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VISION
LMS students are principled, knowledgeable, well-rounded 
members of society who continue to be life-long learners. 

MISSION
Our mission at LMS is to provide a safe and healthy community 
that fosters a well-balanced, multicultural experience and to 
prepare students with the 21st century skills required to 
succeed globally.



What We Believe In
Guiding Principles
• Commitment to Greatness
• Passion For our Work
• Live the Golden Rule
• No Excuses
• Accountability
What We Want to Accomplish
Every student will graduate bi-literate, college ready, 
college connected, and college complete.
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THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS 

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to 
achieve their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation. That mission 
is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and 
rights of citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and 
supportive family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS 

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language. 
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics. 
GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science. 
GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES 

Objective #1: Parents will be full partners with educators in the education of their children. 
Objective #2: Students will be encouraged and challenged to meet their full educational potential. 
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. 
Objective #4: A well-balanced and appropriate curriculum will be provided to all students. 
Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained. 
Objective #6: The state’s students will demonstrate exemplary performance in the comparison to national and international standards. 
Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning. 
Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning. 
Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, 
and administration. 
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School Profile-Demographics
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ALL MALE FEMALE SPED LEP M1 M2 MIGRANT ECD GT

Number 839 447 392 95 434 0 41 23 767 37

Percent 100% 53.28% 46.73% 11.3% 51.7% 0% 4.9% 2.7% 91.4% 4.4%

ALL HISPANIC ASIAN BLACK WHITE AMERICAN 
INDIAN/ALASKAN

Number 839 820 3 3 13 0

Percent 100% 97.7% 0.4% 0.4% 1.5% 0
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School Profile:

Liberty Middle School

Liberty  Middle School is an IB: International Baccalaureate campus, located in Pharr, Texas. The 
campus participates in a Title I program. Student enrollment is 839. Student demographics 
consist of 51.7% LEP, 91.4% Economically Disadvantaged, 97.7% Hispanic/Latino, 0.4% Asian, 0.4 
Black and 1.5% White. The current rating for the school is Met Standard.



2018
Performance

2019
Performance

Domain 1
Student Achievement 73 72

Domain 2

• School Progress
• Academic Growth
• Relative Performance

75

Academic Growth:
 59 (scaled score)

Relative Performance: 
83 (scaled score)

Domain 3
Closing the Gap 78 56
Distinctions 3 5

Student Achievement Summary  2019
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Distinction Designation in ELA/Reading Distinction Designation in Science Distinction Designation in Social Studies

Distinction Designation in Math Distinction Designation in Postsecondary Readiness
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2019 ACCOUNTABILITY SUMMARY

School Profile
2019 Accountability Summary
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Liberty Middle School 
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TELPAS Data



Liberty Middle School 
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TELPAS Data



Liberty Middle School 
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TELPAS Data
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TELPAS Data
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2020-2021
Campus Leadership Team:
SBDM:
Site Based Decision Making

MEMBERS:

ROLE NAME
Principal: Alfredo Carrillo
Dean of Instruction Julia Mason
Asst. Principal 6th Norma Rocha

Asst. Principal 7th Karla Rodriguez
Asst. Principal 8th Miguel Salinas

Counselor Sonia Arce

Students Emily Badillo 7th
Jonathan Alamillla 7th

SPED Teacher: Alfonso Garza

Instructional Aides: Maria Garcia

Head Custodian: Luis Adame

Parent of Enrolled 
Student: Karla Iturrubiates

Business & Industry REP: Samuel Avila

Community Member: Maurice Parrao
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MEMBERS:

ROLE NAME

At-Large Teachers Lorenzo Rivera

David Granadoz

ESL Teacher Maria Velasco

CLL Juanita Balderaz

Librarian Linda Martinez

Department Chairs

SPED Tiffani Garza

Mathematics Martin Chavez

Language Arts Laura Salinas

Social Studies Alfredo Espinoza

Science Dalia Lopez

Electives Audrey Quintero

6th Grade Teacher Brenda Galvan

Cynthia De la Rosa

7th Grade Teachers Yvonne Corpus

Cynthia Parrao

8th Grade Teachers Nicole Cavazos

Arnold Salinas

Elective Teachers Roxanne Rodriguez

Steven Rios

Maria Martinez

Gerardo Monrreal

2020-2021
Campus Leadership Team:
SBDM:
Site Based Decision Making
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* Campuses must post SBDM agenda and minutes to campus website within 10 days following meeting.

SBDM Quarterly Meetings:

Month Date
1st Quarter October 15th, 2021
2nd Quarter December 11th, 2020
3rd Quarter March 5th, 2021
4th Quarter May 21st, 2021



Campus Leadership Team
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Alfredo Carrillo- Principal
Julia Mason- Dean of Instruction
Norma Rocha- 6th Grade Administrator
Karla Rodriguez - 7th Grade Administrator
Miguel Salinas - 8th Grade Administrator
Juanita Balderaz- Collaborative Learning Leader
Sonia Arce- Counselor
Annabelle Jaime- Counselor
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Liberty Middle School
Comprehensive Needs Assessment 2020-2021
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Based on 2019 accountability, Liberty Middle School received an 
overall grade of 75 (C Rating) in the three domains. In the 
Student Achievement domain, which is based on performance on 
the STAAR, Liberty’s scaled score was 72.  In the School Progress 
domain which measures student improvement from year to year 
and performance relative to similar campuses, Liberty’s score 
was an 83 due to the Relative Performance component (59 for 
Academic Growth) and in the Closing the Gaps domain which 
measures student groups against annual targets, Liberty’s scaled 
score was a 56.  Liberty earned 5 distinctions:  ELA/R, 
Mathematics, Science, Social Studies and Post-Secondary 
Readiness.



Liberty Middle School
Comprehensive Needs Assessment 2020-2021
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(Data from 2018-2019)

Area Reviewed Summary of Strengths Summary of Needs Priorities

Domain 1:
Student Achievement

Campus exceeded 2018-2019-year 
scores by 1 % (67% to 68%).
• Algebra continues to perform at 

100%.
• Mathematics improved from73% 

to 76%.
• Writing improved from 56% to 

66%.

• Reading achievement decreased from 65% to 61%.
• 6th Grade Reading achievement from Fall to 48%.

Improve student learning 
outcomes in :

• Reading
• Promote literacy 

across the contents

Domain 2:
Student Progress

• 8th Grade Math: 84% of eligible 
growth points earned.

• 8th Grade Reading: 73% of eligible 
growth points earned.

• 7th Grade Reading: 75% of eligible 
growth points earned.

• Algebra I: 88% of eligible growth 
points earned.

• 40% of eligible growth points in Mathematics were 
not earned.

• 39% of eligible growth points in Reading were not 
earned.

• 6th Grade Math: only 37.6% eligible growth points 
earned.

• 6th Grade Reading: only 27.7% of eligible growth 
points earned.

• Address the needs of 
identified students to 
meet the progress 
measure in 2019-
2020 in Reading and 
Mathematics

• Campuswide use of 
consistent progress 
monitoring tool.

• Increasing 
instructional time in 
Reading and 
mathematics from 45 
mins to 90 min block.



Liberty Middle School
Comprehensive Needs Assessment 2020-2021
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(Data from 2018-2019)

Domain 3:
Closing the 

Achievement Gap

Met Targets:

Academic Achievement Status:
Math – ECD from 39% to target of 
36%.
Math – Hispanics from 42% to target 
of 40%

Growth Status:
ELA/Reading – Non continuously 
Enrolled
68% to target of 67%

• Did not Meet targets:
• Academic Achievement Status: Did not Meet Targets
        ELA/Reading:                                        Meets or Above           Target
                                    All Students                       31%                          44%
                               Hispanic                              31%                          37%
                                    ECD                                      29%                          33%
                                    EL                                         25%                          29%
                                   Sp. Ed.                                  16%                           19%  
                                  Cont. Enrolled                     32%                            46%
                                  Non-Cont. Enrolled            29%                            42%
                                                                           Meets or Above             Target
             Math:        All Students                              42%                          46%
                                 EL                                              36%                           40%
                                 Sp. Ed.                                      20%                          23%  
                                Cont. Enrolled                         42%                           47%
                                Non-Cont. Enrolled                40%                           45%

• Growth Status: Did not Meet Targets
               ELA/Reading:                                      Meets or Above          Target
                                         All Students                       61%                          66%
                                    Hispanic                              61%                          65%
                                         ECD                                      60%                          64%
                                         EL                                          59%                         64%
                                        Sp. Ed.                                  49%                          59%  
                                        Cont. Enrolled                     59%                          66%
                 Math:                                                      Meets or Above      Target
                                    All Students                              60%                         71%
                                 Hispanic                                   61%                          69%
                                      ECD                                           59%                          68%  
                                      EL                                              56%                          68%
                                     Sp. Ed.                                      51%                           61%  
                                    Cont. Enrolled                          61%                          71%
                                    Non-Cont. Enrolled                59%                           70%
• TELPAS:  Did not Meet Target of 36%.  (TELPAS Progress: 

24%)

EL, and Specia Ed. 
population groups will 
receive additional 
support and intensive 
interventions in reading, 
writing, math, science, 
and social studies.
Set and monitor goals for 
achievement provide 
interventions.(approache
s, meets, masters)
Intentional interventions 
for Els for listening 
speaking, reading, and 
writing.

Area Reviewed Summary of Strengths Summary of Needs Priorities
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(Data from 2018-2019)

Distinctions
Campus Distinctions (5)
• ELA/Reading 
• Math
• Science
• Social Studies
• Postsecondary Readiness

Not Earned (2)
• Comparative Academic Growth.
• Comparative Closing the Gaps.

• Provide Professional 
development to ensure 
teachers understand the 
level of rigor on the state 
assessment for their 
content.

• Utilize strategies of the 
Common Instructional 
Framework

• Assess and Monitor 
frequently through 
common formative 
assessments

• Consistent progress 
monitoring

Area Reviewed Summary of Strengths Summary of Needs Priorities
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(Data from 2018-2019)

Area Reviewed Summary of 
Strengths

Summary of Needs Priorities

Family and Community 
Involvement

• Communication in both 
English  and Spanish

• Parent Liaison campus level
• Parent Volunteers
• Business Partnerships

• Secondary parent involvement is 
low

• Low Average of parents with high 
school diplomas and/or 
postsecondary education

• Create opportunities for 
parents to receive 
postsecondary 
training/education

• Create opportunities for 
parents to attend and become 
involved with the Parent 
Advisory Council (PAC)

Technology • Availability of technology 
resources for students and 
teachers, and staff. 

• Integration of technology in instruction 
and update the infrastructure, increase 
the use of student technology for 
instructional rigor.

• Provide training on the 
implementation of technology 
integration; increase on-line 
resource use 

School Culture and Climate • Collaborative Learning 
       Communities with common    
        planning periods
• Customer Service
• College for All Culture
• Safe and Civil Schools 

Initiative
• ARP- Attendance Recovery 

Program (37% recovery)

• Student attendance 
• Chronic Absences
• PD
• Culture Survey
• Revisit Vision statement

• Build public relations 
• Improve student retention
• Use Attendance Recovery 

Program
• Mentor students with high 

absenteeism
• Increase Social Media presence
• Celebrating student progress, 

achievement, and attendance

Staff Quality, Recruitment, and 
Retention

• Highly Qualified Staff
• McRel Evaluation Tool
• High retention rate



Liberty Middle School Timeline
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Goal Area 1:  Student Achievement
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Goal Area 2:  Closing the Gaps
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Goal Area 3:  Improve Safety, Public Support, Culture 
& Climate
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Goal Area 4:  Increase Staff Quality, Recruitment 
and Retention
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PROFESSIONAL DEVELOPMENT PLAN
2020-2021
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