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LIBERTY MIDDLE SCHOOL

An International Baccalaureate Campus

VISION
“Together we envision our students as contributing educated members of society who
are active, compassionate lifelong learners”.
MISSION
“Through the coordinated efforts of staff, students, parents and the community, our
mission at Liberty Middle School is to provide our students the total middle school
experience, to prepare them for high school, college and beyond”.
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What We Believe In
Guiding Principles

* Commitment to Greatness
e Passion For our Work
 Live the Golden Rule

* No Excuses

e Accountability

What We Want to Accomplish

Every student will graduate bi-literate, college ready,
college connected, and college complete.



THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this stateis to ensure that all Texas children have access to a quality education that enables them to achieve
their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation. That missionis
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights
of citizens. It is further grounded on the conviction that a successful public education system s directly related to astrong, dedicated, and supportive
family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language.
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

GOAL#3: The students in the public education system will demonstrate exemplary performance in the understanding of science.

GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social st udies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

Objective #1: Parents will be full partners with educators in the education of their children.

Objective #2: Students will be encouraged and challenged to meet their full educational potential.

Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.

Objective #4: A well-balanced and appropriate curriculum will be provided to all students.

Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained.

Objective #6: The state’s students will demonstrate exemplary performance in the comparison to national and international standards.

Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning.

Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate toimprove studentlearning.
Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional manage ment, staff development,
and administration.



Title |, Part A

School wide Components:
1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in section 1309(2))
that is based on information which includes the achievement of children in relation to the State academic content standards and the State student
academic achievement standards described in section1111(b)(1).
2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student academic
achievement, use effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address
the needs of all childrenin the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic
achievement standards who are members of the target population of any program that is included in the school wide program.
3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children inthe school to meet the State’s student
academic achievement standards.
5. Strategies to attract high-quality teachers to high-need schools.
6. Strategiesto increase parental involvement in accordance with section 1118, such as family literary services.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-
run preschool program, to local elementary school programs.
8. Measures toinclude teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide
information on, and to improve, the achievement of individual students and the overall instructional program.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required
by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are
identified on atimely basis and to provide sufficientinformation on which to base effective assistance.
10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.



Comprehensive Needs Assessment
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Data Resources Reviewed
2018-2019 Benchmark District Summary Reports
2018-2019 Attendance
Discipline Referrals
PEIMS Demographics
Walk-through Data
Parental Involvement Data
McRel Teacher Evaluations

Professional Development Plan
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Teacher Certifications
TELPAS Scores
Technology Inventories
PBMAS

STAAR Data
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Comprehensive Needs Assessment Continued: Goal 1-8 Summary of Findings

GOAL

Area Reviewed

Summary of Strengths

Summary of Needs

Priorities

Domain 1:
Student Achievement

Campus exceeded 2018-2019-year scores by
1% (67% to 68%).

* Algebra continues to perform at 100%.

* Mathematics improved from73% to 76%.
*  Writingimproved from 56% to 66%.

* Readingachievement decreased from 65% to 61%.
« 6t Grade Reading achievement from 47%.

Improve student learning
outcomes in:
* Reading

Domain 2:
Student Progress

« 8t Grade Math: 81.4% of eligiblegrowth
points earned.

« 8% GradeReading:71.2% of eligible
growth points earned.

*  40% of eligible growth points in Mathematics were not earned.
* 39% of eligible growth points in Reading were not earned.
* 6™ Grade Math: only37.6% eligible growth points earned.
* 6™ Grade Reading: only 27.7% of eligible growth points earned.

* Address the needs of
identified students to meet
the progress measurein
2019-2020inReadingand
Mathematics

Domain 3:
Closing the Achievement
Gap

Met Targets:

Academic Achievement Status:

Math — ECD from 39% to target of 36%.
Math — Hispanics from42% to target of 40%

Growth Status:

ELA/Reading — Non continuously Enrolled
68% to target of 67%

* Didnot Meet targets:
* Academic Achievement Status: Did not Meet Targets

ELA/Reading:

Meets or Above Target

All Students 31% 44%
Hispanic 31% 37%
ECD 29% 33%
EL 25% 29%
Sp. Ed. 16% 19%
Cont. Enrolled 32% 46%
Non-Cont. Enrolled 29% 42%
Meets or Above Target
Math:  All Students 42% 46%
EL 36% 40%
Sp. Ed. 20% 23%
Cont. Enrolled 42% 47%
Non-Cont. Enrolled 40% 45%
* Growth Status: Did not Meet Targets
ELA/Reading: Meets or Above Target
All Students 61% 66%
Hispanic 61% 65%
ECD 60% 64%
EL 59% 64%
Sp. Ed. 49% 59%
Cont. Enrolled 59% 66%
Math: Meets or Above Target
All Students 60% 71%
Hispanic 61% 69%
ECD 59% 68%
EL 56% 68%
Sp. Ed. 51% 61%
Cont. Enrolled 61% 71%
Non-Cont. Enrolled 59% 70%

* TELPAS: Did not Meet Target of 36%. (TELPAS Progress: 24%)

EL, and Specia Ed. population
groups will receive additional
supportand intensive
interventions inreading,
writing, math, science,and
social studies.

* Set and monitor goals for
achievement provide
interventions.

* Intentional interventions
for Els for listeningand
speaking.
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Summary of Findings

GOAL

Area Reviewed

Summary of
Strengths

Summary of Needs

Priorities

Distinctions

Campus Distinctions (5)

* ELA/Reading

* Math

* Science

* Social Studies

* PostsecondaryReadiness

Not Earned (2)

Comparative Academic Growth.
Comparative Closingthe Gaps.

Provide Professional development
to ensure teachers understand the
level of rigor on the state
assessmentfor their content.
Utilize strategies of the Common
Instructional Framework

Assess and Monitor frequently
through common formative
assessments

Family and Community Involvement

* Communicationinboth English
and Spanish

* Parent Liaisoncampus level

* Parent Volunteers

* Business Partnerships

Secondary parent involvement is low
Low Average of parents with high
school diplomasand/or postsecondary
education

Create opportunities for parents to
receive postsecondary
training/education

Create opportunities for parents to
attend and become involved with
the Parent Advisory Council (PAC)

Technology

* Availability of technology
resources for students and
teachers, and staff.

Integration of technologyin instruction
and update the infrastructure, increase the
use of student technology forinstructional
rigor.

Providetrainingonthe
implementation of technology
integration;increaseon-line
resourceuse

School Culture and Climate

* Collaborativelearning
Communities with common
planning periods

* Customer Service

* College for All Culture

* Safe andCivil Schools Initiative

* ARP- Attendance Recovery

Program

Student attendance
Chronic Absences

PD

Culture Survey
RevisitVision statement

Build publicrelations

Improve student retention

Use Attendance Recovery Program
Mentor students with high
absenteeism

IncreaseSocial Media presence

Staff Quality, Recruitment, and
Retention

* HighlyQualified Staff
* McRel Evaluation Tool
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CAMPUS DEMOGRAPHICS
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ALL MALE | FEMALE | SPED LEP M1 M2 | MIGRANT | ECD GT
Number | 863 459 404 94 380 55 46 23 783 43
Percent | 100% | 53.2% | 46.8% | 10.9% | 44.0% | 6.4% | 5.3% 2.7% | 90.7% | 5.6%
ALL HISPANIC ASIAN BLACK WHITE AMERICAN
INDIAN/ALASKAN
Number 863 843 1 3 16 0
Percent 100% 97.7% 0.1% 0.3% 1.9% 0%
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Student Achievement Summary 2019

Domain 1
Student Achievement

2018

Performance

73

Domain 2

School Progress
Academic Growth
Relative Performance

75

Domain 3
Closing the Gap

78

Distinctions

%< Distinction Designation in ELA/Reading

2019
Performance

< Distinction Desighation in Science

<%= Distinction Designation in Math

COLLEGE’

READY.CONNECTED.COMPLETE .

~“< Distinction Designation in Social Studies

%< Distinction Designation in Postsecondary Readiness
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STRATEGIES ACTION STEPS PERSON(S) RESPONSIBLE RESOURCES TIMELINE/Funding EVALUATION
IMPLEMENTATION/MONITORIN G NEEDED

Instruction ° Interactive Notebook (district- 6%-8t grade History Teachers ° Study Island Aug 2019-May 2020 CBA’s
wide initiative), o Jarret Book Benchmarks
° Problems of the Day ° Master the TEKS Title | Weekly Quizzes
3 Exit Tickets ° STAAR Review PFS Funds STAAR Exam
. Intentional grouping . McGraw Hill SCE
. CIF strategies ° Mr. Betts Videos, Local Funds
. Cold Calling ° Story of Us-America
o Word walls o TEKS Booklet/C. Hoglund
° Graphic organizers . Teacher Created Materials
. Anchor Charts o ISN
. Leveled Questions ° Quizizz
o Brainpop
. Lead4ward
° Sirius Book

14



Social Studies Enrichment

After-school and
Saturday Tutoring

Lesson will be a preview of

skills/concepts covered the following

week

Exit Tickets

Incorporate CIF strategies
Build vocabulary

Build basic skills foundation

Students’ become “mini-teachers” in

the regular classroom
Games, Projects, art work
Plays- Historical
Computer Lab/ PPT
America- Story of Us

Use STAAR results to focus on low
performing TEKS

Utilize CIF strategies

Focus on building vocabulary skills
Jeopardy, Bingo and other games

Focus on Classroom Talk by using small

groups
Social Studies Academy
SLOs

Computer Lab
Study Island

Learning Games:Jeopardy Pictionary,

Heads Up
Rotations

8t Grade Teachers:

3 sections:

A.Salinas
E. Zarate
A.Espinosa
R.Peterson

6t-8t grade Teachers

6t-8t grade Teachers

STAAR Blitz

Access Book

Teacher created material,
Adventure tales

games

projects

plays

Junior Scholastic Historical novels

“Close” reading passage
8™ Grade

AmericanRevolution Unit
13 Close Reading Passages and
Activities

6t /7t Follow Liberty’s Close
passage selections

Any independent practice
Exit Tickets

Vocabulary puzzles

Study Island (internet-based
practice)

Learn Smart

Aug 2019-May 2020

Monday —-Friday
One Period

Title |

PFS Funds
SCE

Local Funds

Sept. 2019-May 2020

Tuesdays and Thursdays

4t pd. class
25 minutes long

Students workon planned “Close”

reading passage
Title |

PFS Funds

SCE

Local Funds

Sept. 2019-May 2020

Tuesdays and Thursdays

Title |

PFS Funds
SCE

Local Funds

(o:7: %3
Benchmarks
Weekly Quizzes
STAAR Exam

CBA’s
Benchmarks
Weekly Quizzes
STAAR Exam

CBA’s
Benchmarks

Weekly Quizzes
STAAR Exam

15



Pharr-San Juan — Alamo Independent School District
2019-2020 Liberty Middle School Campus Plan

Campus Goal 1: Student Achievement
Campus Goal 2: Student Progress
Campus Goal 3: Closing the GAP
Campus Goal 4: Post-Secondary

Objective: To increase our Science STAAR Achievement to 80% at Approaches, 50% at Meets, 30% at Masters by the end of the 2020 schoolyear.

STRATEGIES ACTION STEPS PERSON(S) RESPONSIBLE

IMPLEMENTATION/MONITORING

RESOURCES NEEDED

TIMELINE/Funding

EVALUATION

INSTRUCTION Interactive Notebook 6th — 8th grade Science Study Island Aug 2019 — May 2020 CBA’s
(district wide initiative), Teachers Master the TEKS Benchmarks
Problems of the Day STAAR Review Book Weekly Quizzes
Exit Tickets TEKS STAAR Exam
Intentional grouping Teacher Created Title |
CIF Strategies Materials PFS Funds
Cold Calling ISN SCE
Word walls Quizzizz Local Funds
Graphic organizers Brainpop
Anchor Charts Lead4ward

Science Fusion
Mentoring Minds
Gatewayto Science

Science Enrichment Lesson will be a preview 8t Grade Teachers: Teacher Created Material ~ Aug. 2019 — May 2020 CBA’s
of skills/concepts A.Colby Projects Benchmarks
covered the following N.Cavazos Plays Monday — Friday Weekly Quizzes
week D. Lopez Games One Period STAAR Exam
Exit Tickets E. Gonzalez
Incorporate CIF
Strategies Title |
Build vocabulary PFS Funds
Build basic skills SCE
foundation Local Funds

Students’ become “mini-

teachers” in the regular
classroom

Games, Projects, art work

Computer Lab/ PPT

16



Intervention

After-school and
Saturday Tutoring

Science Academy

SLOs

Use STAAR results to focus
on low performing TEKS
Utilize CIF Strategies
Focus on building
vocabulary skills
Jeopardy, Bingo and other
games

Focus on Classroom Talk by
usingsmall groups

Computer Lab

Study Island

Learning Games: Jeopardy
Pictionary

Heads up

Rotations

6th— 8t grade Teachers

6t — 8th Grade Teachers

STAAR Blitz

“Close” reading passage 8th
grade

Close Reading Passages and
Activities

Any independent practice
Exit Tickets

Vocabulary Word Wall
Study Island (internet-based
practice)

Sept. 2019 — May 2020

Title |

PFS Funds
SCE

Local Funds

Sept. 2019—May 2020

Title |

PFS Funds
SCE

Local Funds

CBA's
Benchmarks
Weekly Quizzes
STAAR Exam

CBA’s
Benchmarks
Weekly Quizzes
STAAR Exam
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STRATEGIES

ACTION STEPS PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORING

ELPS 6t-8t Grade Reading Teachers
Interactive Notebook (district-wide
initiative)

Intentional Grouping

CIF Strategies to focus on Writing to
Learn and Classroom Talk

Cold Calling

Close Reading Strategies Group
Reading

The Essential 5! summarization (CPR)
SIOP

DOK Question Stems

CLC's

Intentional Grouping

STAAR STEMS

Thinking Maps

Textual Support

AR

Novels as Homework

-AR Goals of 1000 pts perteam
-Pre-AP and Adv. Classes willreada
novel at or above their reading level
as HW

RESOURCES
NEEDED

District Curriculum

IB units

ELPS Daily

Sentence Stems

STAAR Guide to Success
AR

TIMELINE/Funding

Aug. 2019 to May 2020

Title |

PFS Funds
SCE

Local Funds

EVALUATION

AR Test
CBATest
Benchmark Test
STAAR Test

18



Block Scheduling

Work with Problem Solution
Patterns

Continue Figurative Language
Identification

More paired selections with
multi-choice strategies, multi-
media messages

Author’s POV

Clarify meaning using context
clues

Use a plot map to analyze the
conflict

Make inferences
Summarize/synthesize texts in
a logical order

Use different organizational
patterns to summarize
expository texts

CIF activities with
commonplace assertions
More exposure to various types
of poems, fiction and non-
fiction texts

Dictionary skills

Vocabulary Strategies

8th Grade Teachers
(8th Grade Selected Students Cohort of Students)

Read 180
STAAR Ready

Aug. 2019 to May 2020

Title |

PFS Funds
SCE

Local Funds

AR Test

CBA Test
Benchmark Test
STAAR Test




Intervention/Literacy Plan

After-school and Saturday
tutoring

Students will practice Close Reading | 6t-8t Grade Reading teachers
strategies using passages (Read Electives

Works)

Thinking Questions(STAAR Stems)

Read and Respond (Write short

answer essays)

Exit ticket

SLOs

Academies

Focus on vocabularybuilding basic 6t-8t Grade Reading Teachers
skills

Comprehension skills/concepts

Imagine Literacy

Oral Language Development

Read Works
Unlocking Close Reading

STAAR question stems
Read180

System44

STAAR Ready Books
Measuring up

Region 4

Language Power
INSIDE

ELPS

Read 180

I station

AR Test
Title | CBA Test
PFS Funds Benchmark Test
SCE STAAR Test
Local Funds

Twice a Week AR Test

Title | CBATest

PFS Funds Benchmark Test
SCE STAAR Test
Local Funds
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STRATEGIES ACTION STEPS

Block Scheduling

Interactive Notebook (district-wide
initiative) Problems of the Day/Exit
Tickets

Intentional grouping

CIF strategies tofocus on Writing to
Learn and Classroom Talk

Cold Calling

Will follow lesson plan to

include Entry and Exit Tickets
Incorporate CIF strategies such as:
KNWS activity, Gallery Walks, Rally
Coach, Wagon Wheel

Build vocabulary using Frayer model
Build basicskills foundation
Improve students’ self-esteem by
getting them tobecome “mini-
teachers” inthe regularclassroom

PERSON(S) RESPONSIBLE

IVIPLEIVIENTATION/IVION

6t-8t Grade Math Teachers

6th and 7th Grade all block classes
7th & 8th Grade —Algebrall
8th —Geometry and selected cohorts

ORIN

RESOURCES TIMELINE/Fundi EVALUATION

Go Math

Mentoring Minds, Step Up To The
TEKS

Math GPS

Inspire Calculators

TEKSing Towards STAAR Lessons
Motivation Math

Step Up to The TEKS

Go Math

Aug. 2019 to May 2020

Title |

PFS Funds
SCE

Local Funds

Aug. 2019 to May 2020

Title |

PFS Funds
SCE

Local Funds

Unit Assessments
CBATest
Benchmark Tests
STAAR Test

Unit Assessments
CBATest
Benchmark Test
STAAR Test
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After-school Blitz and Saturday
Tutoring

Use STAART results to focus on low
performing TEKS

Utilize CIF strategies

Focus on building vocabulary skills by
using Frayer model, Quiz-Quiz-Trade
activity, Numbered Heads Together,
Jeopardy, Bingo and other games
Focus on Classroom Talk by using
small groups

SLOs

Math Academy

Focus on vocabulary

Build basicskills foundation
Review skills/concepts already
covered

Pullout Intervention with all math teachers/co-teachers
8 —10 students

Intentionally focus on low performing TEKS

Students can be exited/replaced

6t —8t grade Math Teachers

Released Test items
Think Up!
District Doodle Notes

STAAR Ready Tests separated by
TEKS

Any independent practice
Problems of the Day

Exit Tickets

vocabulary puzzles

Kuta Software (intemet-based
practice)

Title |

PFS Funds
SCE

Local Funds

Weekly

Title |

PFS Funds
SCE

Local Funds

Evaluation

CBA Test
Benchmark Tests
STAAR Test

Unit assessments

CBATest
Benchmark Test
STAAR Test

Unit assessments
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STRATEGIES ACTION STEPS PERSON(S) RESPONSIBLE RESOURCES TIMELINE/Funding EVALUATION
IMPLEMENTATION/MONITORIN G NEEDED

ELPS

Interactive Notebook
(district-wideinitiative)
Intentional Grouping

CIF Strategies to focus on
Write to Learn and
ClassroomTalk

Cold Calling

SIOP

DOK Question Stems

CLC’s, Intentional Grouping,
STAAR STEMS

Thinking Maps

Textual Support

AR

TELPAS Writing Prompts,
Writing Folder

May The Fours Be With You
Curriculum

-AR Goals of 1000 pts per
team per six weeks

7th grade Writing Teachers

District Curriculum,

IB units

ELPS Daily Journal Writing,
STAAR Question Sentence
Stems

STAAR Guide to Success,
AR

May the Fours Be With
You Bill Mac Donald
Curriculum

Read 180 Writing
Component

Texas Treasures

Aug. 2019 to June 2020 CBA Test

Benchmark Test
Title | STAAR Test
PFS Funds
SCE
Local Funds
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Writing Strategies

After-school Tutoring

Saturday Academies

Work with the grammar components

to revise and edit sentencesin a
paragraph.

Use a graphic organizer to plan and
organize thoughts to write an
expository essay.

Writing Process

Students will practice Close Reading
strategies using passages (Read
Works)

Thinking Questions(STAAR Stems)

Read and Respond (Write short
answer essays),

Exit ticket

Focus on vocabulary

building basicskills
Comprehension skills/concepts
(Writing Component)

Oral Language Dev.

Academicteams will rotate the
students

Vocabulary activities

Basic Skills Practice

Use Data fromassessments to
determine the TEKS to be addressed
each Saturday

Hands-on activities

7t Grade
6 sections: 15-28 students per section
DOL Writing Expository Essays and Revising and Editing

7t Grade writing Teachers

7t Grade writing Teachers

7t Grade Writing Teachers

District Curriculum

May the Fours Be With You
Texas Treasures
Districtadopted curriculum

Read Works
Unlocking Close Reading

STAAR question stems
Measuring up

Language Power
INSIDE, ELPS
Read 180

li station
Systems 44

SIOP/CIF
STAAR Ready

Aug. 2019 toMay 2020

Title |

PFS Funds
SCE

Local Funds

Tuesday and Thursday-

25 min. Literacy in every

classroomTitle |
PFS Funds

SCE

Local Funds

Weekly
Title |

PFS Funds
SCE

Local Funds

Scheduled Saturdays

Title |

PFS Funds
SCE

Local Funds

CBA Test
Benchmark Test
STAAR Test

CBATest
Benchmark Test
STAAR Test

CBATest
Benchmark Test
STAAR Test

CBATest
Benchmark Test
STAAR Test
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STRATEGIES ACTION STEPS

Reading

CLC Meetings

Encourage students to read
all kinds of texts

Group Reading
ReadingAloud

Subject Specific Vocabulary
EAGLE Notebook

CLC Meetings

Open ended topics
Laptops

Thinking Maps
Document Readers
Writingto Learn
Differentiated Instruction for
Special Population
Cross Disciplinary Topics
Notes

EAGLE Notebook

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G
Teachers
Administration
Librarian
Student Leaders
ELA/R Staff

Teachers
Administration
ELA/R Staff

RESOURCES TIMELINE/funding EVALUATION
NEEDED

Subject Specific Text books
Professional Development
Conference Period
Composition Books

Computer

Document Reader
Professional Development
Special Education
Modifications

Projector

Composition Books

° 08/19-05/20
° As needed in
lessons

Title |

PFS Funds
SCE

Local Funds

08/19-05/20
As needed in
lessons

Quizzes
Exams
Student Portfolio

Low stakes
informal Evaluation
Quizzes

Exams
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Speaking

Extra-Curricular

CLC Meetings

Public Speaking Strategies

Research Opportunities

Oral/Visual Presentation
o Sentence Stems

Individual Demonstrations
Individual Performances
Group Performances
Recitals

Concerts

Fall Show

Spring Show

Showcases

Sport specific Games and
Tournaments

Football, Volleyball, Soccer,
Baseball, Softball, Cross Country,

Track and field, Swimming, Tennis,

and Golf

Teacher
Administration

Teacher
Public
Judges
Parents

Professional
Development
Computer
Internet Access

Cafetorium
Stage Lights
Sound System
Instruments
Costumes

Art Supplies
Risers

Music Stands

08/19-05/20
As needed for
lesson

08/19-05/20
Site and Time
Specific

Title|

PFS Funds
SCE

Local Funds

Oral Presentation
Visual
Presentation

Rehearsals Before

Duringand After

School

Public Praise
(Newspaper)

Surveys
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2019-2020 District Goals

* Goal 1-Student Achievement

* Goal 2-Curriculum, Instruction, and Assessment
* Goal 3-Staff Quality, Recruitment, and Retention
* Goal 4-School Culture and Climate Retention

* Goal 5-Finance

* Goal 6-Family and Community Involvement

* Goal 7-Community and Business Partnerships

* Goal 8-Research/Development/Evaluation

* Goal 9-Communication

* Goal 10-Technology

All strategies and action steps highlighted in yellow represent our sub- populations.
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GOAL AREA I:
OBJECTIVE 1.1:

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Student Achievement
By the end of the 2019 — 2020 schoolyear, Liberty Middle School will meet or exceed a 97.5% ATTENDANCE rate.

Increase student
attendance.

Provideincentive for
attendance atthe end of
each six weeks and at the
end of the year.

Make daily parentcontact

for students who are absent.

Require students to turnin
written excuses for being
absent to the attendance
office/School Attendance
Specialist.

Disseminate policy
awareness presentation/
information handouts to
parents.

Enforce school policy for
tardies and absences.

Require and enforce student
sign-in at:

v'front office

v'counselors

v'nurse

Mini-Banners

Grade level Administrator/School Community
Liaison/Teachers

Attendance Clerks/School Community Liaison

Attendance Clerk/School Community Liaison

School Community Liaison/Attendance Clerk

Teachers/Safe and Civil School Committee

Clerks/Counselors/Nurseand Security Guard

Attendance Committee and Teachers

Attendance Rosters.
Grade level incentive
(snacks/prizes).
Trophies.

Increased phone
availability.
Update information on

student demographics.

Teacher and student
support

Copy paper, copier

Tardy Policyand
Attendance Logs

Sign-in/outsheets.

Office pass.

Attendance Rosters
Banners

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

Formative:

v'Weekly district
percentage of
attendance by campus
reports

v'Districtsix weeks
attendance by
comparison

v'Phone logs

v/ Certificates

v'Student excuses on
file

v'Sign-in/out sheets

v'Attendance Policy
Handout

Summative:

v'High attendance rate
(97% or better)



GOAL AREA I: Student Achievement
OBJECTIVE: 1.1 Continued

Enforce district/state attendance policies.

Enforce an Attendance Action Plan

Provide attendance clerk
with rosters of planned
activities.

Encourage teachers to
submit non-attendance
referral forms after three
unexcused absences.

Contact withstudents and

parents after three
unexcused absences.

Issue warning letter to
parent/guardian. Give
verbalreprimand.

Proceed with Legal
CompulsorySchool
Attendance Action
(TEC:25.085).

Create an Attendance

Action Plan with:

v'attendance procedures
for parents

v'helpful tips for parents

v'automated phone
systemcalls parents

V Attendance Recovery

Program (ARP)

Teachers/Counselors/Administration/
Attendance Clerk/School Community Liaison

Principal/School Community Liaison/Teachers

School Community Liaison

School Community Liaison

School Community Liaison/Principal

Principal w/Student Community Liaison

Lina Garza And Raquel Garcia

Rosters

Non-Attendance Referral
forms

Attendance Logs.
Warning letters.

Telephone contact.
Meeting date.

Hearing dates.
Warning dates.

District/TEA attendance
rate.

District attendance
directives.

08/19-05/20

08/19-05/20

08/19- 05/20

08/19-05/20

08/19- 05/20

08/19- 05/20

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION

Formative:

v'Non-attendance
referral forms

v'Attendance logs

v'Warning letter copies
onfile

v'Parentconference
datesonfile

v'Hearing dates onfile

v'Attendance Action
Plan

Summative:

v'97.5% orbetter
attendance



GOAL AREA I:
OBJECTIVE 1.2:

STRATEGIES

[T TR VAV WY (o101 1Tl | dentify special populations:
of special populations to
include AT-RISK students.

Student Achievement

By the end of the 2019 — 2020 schoolyear, Liberty Middle School will develop and implement instructional support systems to
increase passing rates on STAAR of all special population subgroups as perthe STAAR projection chart.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

ACTION STEPS

Diagnostician/Administration/Counselors/
v'At-Risk LPAC

v'Migrant

¥ Gifted and Talented

v'Special Education

v'LEP

v'Recent Immigrants

Incorporatesoftware, i.e.
Read 180, Systems 44, Study
Island, Math 180, Read, Spell
& Write, Clever/Compose
ImagineLearning, ALEKS

Intervention Teachers/STEM and Computer
Applications Teachers/Read 180
Teachers/Administration

Provide Reading/Math
Intervention/Science,
Math, Social Studies
Enrichment, Reading
Enrichment, TSI Class

Teachers

Tutoring/Afterschool
Academy

Follow RTI process to identify
and provide supportto
struggling students

RTI Team / Diagnostician

Hire retired educators and/or Principal/Assistant Principals
collegestudents as tutors.

RESOURCES
NEEDED

TIMELINE
BEG/END

Cum Record Folders, 08/19-05/20
Diagnostic Tests, LPAC Data

PEIMS Reports

Local, Title 1, Priority Grant 08/19 - 05/20
funds

Computers, reading 08/19 - 05/20
resources, Math

manipulatives.

RTI documentation 08/19-05/20

Local, Title 1, Priority Grant 01/20- 05/20
funds.

EVALUATION

Formative:

v'Staff Development

attendance rosters on

file

¥'Student profiles on
file

v'Test Data

v'Lesson plans showing

varied activities
correlating to STAAR
v'STAAR Tracking
Record Forms
v'Ignite Program
¥'Thinking Maps
v'SRI Testing
v'Master Schedule
v'Sign-in Sheets
v'Referrals to 504/
Special Ed.

Summative:

v'Improved STAAR
scores



GOAL AREA I

OBJECTIVE:

Student Achievement

1.2 Continued

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION

Analyze all test data to include:

v'STAAR tests

v'Benchmark tests

v/CBA — Content Based
Assessment

v'LAS Reading/Writing

v'Special program
diagnostic tests to
identify student needs

v'TELPAS

vExplore Exam

V SRI Lexile Score

V STAR ZPD Score

Studenttrackingcharts willbe
usedto make data driven
decisions.

Applyshelteredinstruction
modelincurriculum
development.

ApplyCIF Strategies

Implement Ignite program as an
extra
resource.

Incorporate Thinking Maps and
foldables into curriculum.

Provide extended day program
for Reading, Math, Sodal
Studies, Spanishand ELA after
school and on Saturdays.

Blitz Wednesday

Administration/Teachers/CPOC
Committee/CLC

Administration/Academic Teams

Department Heads with Teachers

Administration/Department Heads/Instructional

Coach

Historyand Science teachers.

Principal/Dean of Instruction with

Department Heads

Administration/Teachers

Testing Materials and
Data

Binders.
Student profiles.
Assessments.
DMAC

ELPS Training

CLC/Instructional Coach
Curriculum onwheels

Staff training manuals.
Dinah Zikes books.

Teachers.
Title | Funds.

08/19-05/20

10/19- 05/20

08/19- 05/20

08/19- 05/20

11/19-05/20

01/20- 05/20

10/19 - 05/20

Formative:

v'Staff Development
attendance rosters on
file

v'Student profileson
file

vTestData

v'Lessonplans showing
variedactivities
correlating to STAAR

v'STAAR Tracking
Record Forms

YIgnite Program

v'Thinking Ma ps

v'SRI Testing

v'Master Schedule

Summative:

v Improved STAAR
scores



GOAL AREA I: Student Achievement
OBJECTIVE: 1.2 Continued

STRATEGIES ACTION STEPS |IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION
Provide STAAR academiesfor Principal/Dean of Instruction Title | Funds. 09/19-05/20

special populations and AT-RISK SCE.
students. Teachers.

Include new reading strategies

(Diana Ramirez)includingnew Teachers/Diana Ramirez Diana Ramirez Curriculum 08/19-05/20
graphicorganizers to build

fluency.

Provide instructional Teachers/Secretary Instructional materials, Titlel, 08/19- 05/20 Formative:
materials/manipulatives SCE, ARRA, Local v'STAAR Tracking
required byteachers. Record forms
STAAR Data 08/19-05/20 v'Student binders/
Targetinstruction onareas of Principal/Department Heads/ Teachers/CLC student profile
weaknesson STAAR. Testing Materials 08/19-05/20 v'Benchmark tests
Implement comprehensive v'LessonPlans
VU ET GO ERIRGALGEE I Use STAAR testing formaton Principal/Department Heads/Principa/CLCl Summative:
all student performance on tests throughout content areas. Close Reading Passages by 08/19-05/20 v Improved STAAR
STAAR Read Works scores
Incorporate reading and writing  Principal/Department Heads/Teachers
in allacademicandelective
classes(Literacy Across the 08/19-05/20
Curriculum) STAAR Data
DailyCLCmeetings/ planningto Department Heads/Teachers/Administration
analyze TEKS objectives data. Testing Materials.
STAAR Release tests.
Administer District STAAR Administration/Dean of Instruction/ Teachers District developed tests
Benchmark tests and District Six (CBA’s).

Weeks test/CBA.




GOAL AREA I
OBJECTIVE:

Student Achievement
1.2 Continued

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END

Conduct weekly department
meetings.

Use scaffolding strategies to
build on prior knowledge.

Recent Immigrants
(ESL)
v'Inside Reading
adoption
v'Read 180 (2"%and 3™
year recent
Immigrants
v'System 44 (15t year
recent immigrants
v'Accelerated Reader
VImagine Learning
V Accelerated Reading and
testing the lastFriday of the
month with elective classes
V 6t grade Reading
Intervention for the 6t
graders who tested in
Spanishin 5t grade

Vimagine Learning
In6th and 7th grade STEM
classes

Administration/Department
Heads/Teachers/CLC

Department Heads/Teachers/CLC

Principal/ESLTeacher

Administration/Teachers

STEM teachers/Administration

Vertical alignmentthrough 08/19-05/20
grade contents.

Vertical alignmentthrough

grade contents. 08/19-05/20

Read 180.

System 44.

Accelerated Reader.
Title | and Local Budgets.

08/19-05/20

Inside Reading Adoption 08/19-05/20
Read 180

Systems 44

Think Through Math
Program

08/19-05/20

EVALUATION



GOAL AREA I
OBJECTIVE 1.3:

STRATEGIES ACTION STEPS

Provide STAAR academies
for regular and special
education students.

Incorporate STAAR related

activities on a regular basis.

Analyze student STAAR
profile.

Student Achievement

By the end of the 2018-2019 school year, Liberty Middle School will meet the required improvement for math, reading, writing and

social studies in order to meet the 90% state standard within five years FOR ALL STUDENTS.

Schedule content area
STAAR tutoring.

* Wednesday Blitz

e Pull outs

e SaturdayTutoring
e Summer School

Identify student special
population andidentify
language proficiency levels
with TELPAS ratings.

Use districtcurriculumto
target weak areas.

Formulate STAAR academies.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Principal with Dean of Instruction.
Teachers with Administration.
All Teachers

Administration/Dean of Instruction/
Teachers/CLC

Administration/Dean of Instruction/
Teachers

Principal/Dean of Instruction/Teachers

RESOURCES TIMELINE
NEEDED BEG/END EVALUATION

Teacher texts.
Student Materials.
Transportation.
Title | Funds.

SCE Funds.

PFS Funds.

STAAR scores
TELPAS Rating

DMAC Reports

STAAR scores/CBA
Scores/Benchmark Scores

1/20-06/20

08/19-05/20

08/19-05/20

08/19-05/20

Formative:

v'Tutoring Logs, Lesson
Plans

Summative:

v Improved STAAR
Scores

Summative:

v'STAAR scores

Formative:

¥'Student profiles on
file

Summative:

v'STAAR scores



GOAL AREA I:
OBJECTIVE:

Student Achievement
1.3 Continued

STRATEGIES

Reading Intervention.

Math Intervention

ACTION STEPS

Writingand multiplechoice
questions including scoring
rubrics.

Require students to write
answer justifications for
multiple choice questions
(across contents).

Manipulatives, writingand
multiple choice questions
includingscoring rubrics.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Teachers/Administration/CLC

Content Area Teachers/Department
Heads/CLC

Math Teachers/Administration/CLC

RESOURCES
NEEDED

Read Works

Read Works

ALEKS
Motivation Math
Go Math!

TIMELINE
BEG/END

09/19-05/20

09/19-05/20

09/19-05/20

EVALUATION

Formative:

v'Lesson plans

Summative:

v'Improved STAAR
scores

Formative:;

v'Lesson Plans

Summative;

v'Improved STAAR
scores



GOAL AREA I:
OBJECTIVE:

Student Achievement
1.3 Continued

STRATEGIES

Implement district curriculum.

Display student work

ACTION STEPS

Provideteacher training (for all
content area teachers).

Implement districtcurriculum
inall content areas, grades 6—

8.

Collectstudent work

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Content Area Teachers
Department Heads

Principal/Department Heads and Assistant
Principalin charge of respective content
areas/Content Coordinators

Content Area Teachers

Provideteacher training (forall Administration/Instructional Coach

content area teachers).

Implement Districtcurriculum
inall content areas, grades 6—

8.

ELAR- Implement Diana
Ramirez Story PlotMap

Principal/Department Heads and Assistant
Principalin charge of respective content
areas.

ELAR Teachers

RESOURCES
NEEDED

Training Dates

Districtcurriculum

Curriculumand Resources

used by teachers

Training Dates

Districtcurriculum

Diana RamirezTraining

TIMELINE
BEG/END

08/19-05/20

08/19-05/20

09/19-05/20

08/19-05/20

08/19-05/20

10/19- 05/20

EVALUATION

Formative:

v'Lesson Plans

v'Classroom
observations

v'Session attendance

Summative:

v Improved STAAR
scores

vImplementation of
District-wide
CSCOPE curriculum

Formative:

v'Student portfolios

v'Student tracking
charts

Summative:

v'Improved STAAR
scores



GOAL AREA I: Student Achievement
OBJECTIVE 1.4: By the end of the 2019-2020 schoolyear, Liberty Middle School will meet a zero percent drop-out rate.

STRATEGIES

Make home contact.

Educate student and family to
reduce numberof dropouts.

ACTION STEPS

Conduct daily phone consultations
for absentstudents.

Conduct home visits through
School Community Liaison.

Conduct home visits through
school migrant program for
migrant population.

Send a Teacher/Parent/

Student Agreement Form (Home
Compact) to parents/guardians in
larger print.

Send Census forms to
parents/guardians.

Conduct counseling session with
students.

Encourage parentvolunteer
participation.

Invite parents toparenting
sessions.

Interview parentandstudentto
obtain accurate withdrawal
information and withdrawal
codes.

Provide families with college
readiness materials.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORING

School Community Liaison and Attendance Clerk

School Community Liaison/
Administration

Migrant Counselor

Homeroom teachers/Principal with
Parent Educator

Homeroom teachers/PEIMS Clerk

Counselors/Teachers

Parent Educator/Administration

Parent Educator/Administration

Counselors/School Community Liaison

Counselors/Parent Educator

RESOURCES
NEEDED

School attendance reports

School attendancereports

School attendance reports

Home compacts in Spanish and
English

Census forms

Social student support

Parent Volunteer Program
Guidelines

Parenting Skills Program
Guidelines

Withdrawal forms

Local Funds

TIMELINE
BEG/END

08/19-05/20

08/19-05/20

08/19 -05/20

09/19-10/19

08/19-05/20

08/19- 05/20

Weekly thru

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

EVALUATION

Formative:

v'Attendance and
Student Population
Records

v'Signed Home
Compactsonfilein
parent center

v'Census Forms

Summative:

v'PEIMS Drop-Out
Report

Formative:

¥'Counseling session
sign-in sheets/survey

v'Parentvolunteer time
logs/survey

v'Daily log books/
journals

v'Parenttraining skills

v'Sign-in sheets/survey

v'Withdrawal forms

Summative:

v'PEIMS Drop-Out
Report



GOAL AREA I: Student Achievement

OBJECTIVE 1.4: By the end of the 2019-2020 school year, Liberty Middle School will meet a zero percent drop-out rate.
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION
Provide Staff with Drop-Out Present drop-out information  Principal/School Community Liaison Registration Records Per Semester Formative:
information. at CLC meetings. 08/19 & 05/20 v'Agendas
v'Withdrawal Interview
Forms
Attend Countdown to Zero Principal/Administration/School Community Dates/Locations September 2019- Summative:

Recovery Walk Liaison/Staff October 2019 v'PEIMS Drop-out Rep




Student Achievement
By the end of the 2019-2020 school year, Liberty Middle School will utilize performance based assessment with real world competencies
developing problem solving and decision making techniques in all classrooms FOR ALL STUDENTS.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Expose students (especially Incorporatecurrent events Teachers/Department Heads/Counselors/Teen Newspapers. 08/19- 05/20 Formative:

GOAL AREA I
OBJECTIVE 1.5:

AT-RISK) to real life
decision-making and
leadership development.

Increase student
responsibility.

correlated to individual
subjectareas to include

responsible decision-making.

Encourage higher level
thinkinginclassworkand
homework.

Encourage students to read
andtest on scienceand
history resources from
Library.

Encourage student projects
to develop awareness of real
world decision-makingand
problem solvingthrough
individual and/or group
projects.

Encourage the use of
Interactive Notebooks (ISN)

Encourage students to own
their performance and
progress.

Leadership Teachers

Teachers/Administration

Librarians

Academic Team/Administration

Content Area Teachers

Teachers/Administration

Magazines.

Districtcurriculum

Library Books. E-books, AR

connected computers in

Science and History classes.

Technology/Internet.
Newspapers.

Composition Notebooks

Student Tracking Profiles

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

v'Lesson plans

v'Student attendance
roster

v'AT-RISK student
rosters

v'Channel One

v'Training
documentation on file

Summative:

v Improved student
achievement on
STAAR

Formative:

v'Lesson plans, Team
conference records

v'Student project
Displays

v/Cornell note-taking
samplebinders

v'Student notebooks

Summative:

v Improved STAAR
scores

v'Improved Student
Achievement

* Report Cards

* STAAR Results



GOAL AREA I:

OBJECTIVE:

Student Achievement
1.5 Continued

STRATEGIES ACTION STEPS

Incorporate the IB “MYP”
Strategies

-IB Training.
-Campus visitation.

[T CI T R ER I E LT IYG1l -Continued trainingon
the Common Use of CIF.
Instructional Framework -Accountability.

(CIF) campus-wide.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Administration /1.B. Strategist

Instructional Coaches / Educate
Texas/CLC/Department Heads

RESOURCES
NEEDED

Unit Planner Templates
IB MYP Material
IB Fees

TIMELINE
BEG/END

08/19-06/20

2019- 2020

EVALUATION

Formative:

v'In-class monitoring

Summative:

¥'School-wide|B
Principles in place.

Formative;

¥'In-class monitoring

Summative:

v'School-wideCIF in
place



GOAL AREA II:
OBJECTIVE 2.1:

STRATEGIES ACTION STEPS

Provide transition activities
for 5t graders (incoming 6t
graders)

Strengthen academic teacher
teams.

Curriculum, Instruction and Assessment
By the end of the 2019-2020 school year, the academic teaming concept will continueto improve at Liberty Middle School.

Hold orientation meeting:
-provide campus tour
-disseminate
information

on coursework and

dual languageprogram
-showcasefinearts
department and extra-
curricular activities

Pre-registration:
-Providecourse
registration formto
elementary students

Recruit elementary students
for extra-curricularactivities
infine arts department,
band, orchestra

Require team attendance at
daily team conferences.

IncludeElective, Special
Education Teachers, grade
level AssistantPrincipalsin
team conferences as student
needs demand.

PERSON(S) RESPONSIBLE

IMPLEMENTATION/MONITORIN G

Administration/Social Worker/Sponsors/

Teachers/Counselors

Administration/Counselors

Administration/Teachers/Sponsors

Team Leaders/Administration

Team Leaders/Elective /Special Education

Teachers and Administration

RESOURCES
NEEDED

Pamphlets

Registration Packet

Transportation for
students

Team Minutes

Grade Books, Progress
Reports, STAAR Tracking
Charts

TIMELINE
BEG/END

Annual dates set by
administration

04/19-05/20

04/20-05/20

08/19-05/20

08/19-05/20

EVALUATION

Formative:

v'Parent Sign-In
Sheets

v'Student Course
Requests

Summative:

v'Provide easy
transitioninto middle
school

Formative:

v'Team Minutes and
Agendas

v'Staff Development on
file

v'Workshop Certificates
on file

v'Campus Attendance
Rosters on file

v'STAAR Tracking



GOAL AREA II: Curriculum, Instruction and Assessment
OBJECTIVE: 2.1 Continued

PERSON(S) RESPONSIBLE RESOURCES TIMELINE
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Submit team reports to
grade level administrator.

Use team meeting time to
discuss, plan,integrate, and
incorporateall core
curriculumareas.

Send teachers &
administrators toworkshops
for all subjectareas.

Team unity buildingactivities.

Provide Professional

Development:

v'ELPS

v'Thinking Maps

v'Special
accommodations for
student subgroups

v'Read 180

v'Systems 44

v'Math Enrichment

v'Science Enrichment

ELA

Writing training

v'CAST

v'8th grade Social Studies

Enrichment

v'lead4ward

V CIF

V Study Island

V Istation/Compass Learning

V Think Through Math

v'Irma Duran

V Content Coaching

Team Leaders

Team Teachers/Administration

Dean of Instruction/Teachers/Principal

Administration/Dean of Instruction

Administration/Dean of Instruction

Copy of Team log reports

Thematic unit

interdisciplinary resources.

Thematic models.

Region | workshop website.

Local Budget Funds.
Priority Grant(PFS)
Title | Funds

Local Budget Funds

District Staff Development
Consultants.

Liberty Staff.

Campus Administration

Title | Funds and
Priority Grant (PFS)

End of each six Charts

weeks 19-20 v'Grade Books

v'Progress Reports

v'Team Report Logs

Summative:

¥'Strong academic
Teams with staff
development
documentation on file.

08/19 - 05/20

08/19-05/20

08/19-05/20

08/19-08/20



GOAL AREA II:
OBJECTIVE 2.2:

Set common planning
periods for all teachers.

Schedule field trips to visit
colleges to enforce college
ready, connected and
complete.

Create common planning

periods in master schedule.

Discuss studentacademic
problem areas and
brainstorm possible
solutions during common
planning periods.

Provide District Curriculum
Planning Time.

Schedule field trips to
colleges. Plan career days.

Curriculum, Instruction and Assessment
By the end of the 2019-2020 school year, Liberty Middle School will establish Content Day planning periods for all teachers.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Principal with Assistant Principalin charge of
scheduling

Same content area teachers/
CLC

Principal/Teachers/CLC

Principal / Teachers / Sponsors/Librarian

Master schedule

Master schedule.
Common planning periods.

Planning materials.

Local budget. Travel
arrangements.

College for Every Student
Grant.

Title |

09/19-05/20

09/19-05/20

09/19-05/20

09/19-05/20

Formative:

v'Content Day Logs
v'Master Schedule

Summative:

v'Teachers planning
together enabling
improved student
achievement.

Formative:

v'Sign-in sheets
v'Field Trip forms

Summative:

v'Teachers planning
together encouraging
students to further
their education.



GOAL AREA II:
OBJECTIVE 2.3:

STRATEGIES ACTION STEPS

Provide library orientation
to students/staff.

Coordinate STAR, AR
program, PSJA Battle of the
Books, Reading Laureate
Program, LiteraryScholars,
Texas Lone Star Club,Early
Bird Readers, Picture Books
& Beyond, and campus
reading incentives.

Curriculum, Instruction and Assessment
By the end of the 2019-2020 school year, library use will be integrated with classroom activities to ensure that resources in the library

Accommodate the needs of ALL STUDENTS at Liberty Middle School including special populations.

Schedule languagearts

teachers to go to the library.

Meet with academic teams

andreview libraryresources.

Survey teachers on books
needed inthe library.

Coordinatetime for students
to test on AR & STAR

Library web-page used to
informteachers of other

Reading programs.

College Readiness Field trip.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Librarians with Reading teachers/Dean of
Instruction and Principal

Librarians with Readingteachers/Dean of
Instruction

Librarians with Department Heads/Dean of
Instruction

Librarians with Team Leaders and
Department Heads/Principal

Librarians/Principal

Class Release Time.
Library Resources.

Academic Team Planning
Period

Survey Request Forms

Computers with AR
Program.

STAR program.
Title |

AR programwith Reading
level and pointvalue.
Computer log.

08/19-10/19

FirstSix Weeks

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

NEEDED BEG/END EVALUATION

Formative:

v'Library log book

v'Team agendas/
minutes

v'Book order forms

Summative:

v'Orientation sessions
documented inlibrary
log book

Formative:

v'AR test print-outs

v'AR point
accumulationand
participation list

v'STAAR Reading
scores

v'Computers inReading
classrooms and library

¥'Student evaluations of
library events

v'Library website

Summative:

v'Library programs
integrated in
classroomcirculation



GOAL AREA II: Curriculum, Instruction and Assessment

OBJECTIVE: 2.3 Continued
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Encourage teachers and Librarian Library website 08/19- 05/20 Summative (cont’d):
students to view library v'ldentified student
website for reading readinglevels
programs. Local library budget 08/19-05/20

allotment/catalog.
Purchase more books. Principal Suggestion box.

Local funds.

SCE/Title | funds.

Establish AR.programinall  Teachers/Principal/Librarian State technology budget 08/19-05/20
classrooms.

Provideadditionalincentives Librarian withteachers Incentives provided by 08/19-05/20
inthe library, classroomand teachers, librarians,

at the campus level. department heads

Test students with STAR Librarian with teachers Library calendar. 08/19-05/20
program to determine STAAR program.

readinglevel at the
beginning, middle, and end of
the year to determine and
increaseZPD.(Zone of
Proximal Development)

Instructstudents on how to Librarian with teachers List of student with Internet 08/19 - 05/20
do research using MackinVia Parental Permission

Resources andinternet

resources.

Initiate author visits. Librarian with DistrictLibrary Coordinator Listof community authors  08/19- 05/20




GOAL AREA II:
OBJECTIVE 2.4:

Encourage counselors to
make classroom or team
presentations on drug
prevention and character
building.

Survey students with Career
Pathway program.

Career Day

Schedule presentation of
lessons.

Invite community speakers
for career awareness
presentations, Red Ribbon
week and Texas Scholars.

Invitea variety of high school
clubs and organizations.

Schedule Career Pathway
survey with all students in
advisory period.

Contact adequate personnel
& schedule presentation
and/or distribute pertinent
information.

Curriculum, Instruction and Assessment
By the end of the 2019-2020 school year, guidance and counseling services will be offered to ALL STUDENTS.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED

Counselors with Teachers/Principals

Counselors/Administration

Counselors

Eighth grade counselor

Counselor

Audio Visuals.

Training packets.

Drug Prevention materials.
Speakers.

Community Speaker.
Telephone directory.
Community flyers.

List of high school clubs,

organizations and sponsors.

Career Pathway softwarein
lab.

Eighth grade student
schedule.

Community members

TIMELINE
BEG/END

08/19-05/20

08/19-05/20

01/20-05/20

10/19-05/20

10/19-05/20

EVALUATION

Formative:

v'Lesson plans,
counselor
participation sheets,
drug logs, student
surveys, teacher
feedback, evaluation
forms

Summative:

v'Guidanceand
counselingservices
availableforall
students

Formative:

v'Career Pathways
program

v'Student survey data

Summative:

v'High school
graduation data

Formative:

v/Career Day

Summative:

v'College Readiness/
Awareness for
students



GOAL AREA I Curriculum, Instruction and Assessment
OBJECTIVE 25: By theend of the end of the 2019-2020 schoolyear, dual language programs thatwill enhance the English/Spanish speaking abilities of
LEP/Non-LEP and recent immigrant students will be in full force at Liberty Middle School.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Implement the dual Designate Spanish History Principal with Counselors and Teachers Spanishspeakingteachers 08/19- 05/20 Formative:
language program through classesingrades 6-7. v'Master schedule
the 8th grade. Funds to hireSpanish Summative:
Implement Spanishlanguage Principalwith Counselors and Teachers speakingelective teachers 08/19-05/20 v'Dual Language
arts classes in 6th—8th Programinplace
grades. v'Spanish language
Dean of Instruction and Instructional Coaches Local Funds 08/19-08/20 enhancement classes
Supplies and materials for for Recent Immigrant
dual language program. students in place
AP Spanish testing. 01/20-08/20
Coordinate AP Spanish Dean of Instruction with District Dual Language Dual Language.
testing. Apply for AP Spanishtesting. Coordinator Eighth grade students.
Formative:
Grade level appropriatelab 08/19 - 08/20 v'AP Applications
Strengthen Science Require each labto be fully  Dean of Instruction with Science Coordinator equipment. Titlel, SCE, v'Testing material
Curriculum. equipped. Local. Summative:
v'AP Spanish college
Appropriatelab credit
equipment. 08/19- 08/20
Strengthen Math Require classrooms to be Dean of Instruction, Math and Social Studies Promethean boards,
and Social Studies fully equipped. Department Heads Mimio Smart board.
Curriculum. Headsets for Math 180
labs.

Title I, SCE, Local,

Strengthen Math, Social Provide maps, educational Instructional materials, 08/19- 08/20
Studies, ELA, Science games, instructional supplies Dean of Instruction, Teachers, Department Student Binders, Headsets
Curriculum. for Math, Reading, Writing, Heads, and CLC Meetings for Read 180 labs, copiers
Science and Social Studies. for instructional copies,
calculators, PSJA Print
Shop (booklets, review
guides). Title I, SCE, Local
Priority Grant




GOAL AREA 1II:
OBJECTIVE 3.1:

Promote strategies for
attracting/retaining Highly
Qualified Staff.

Distribute staff development
needs surveys.

Review survey findings and
target exact areas of staff
development needs.

Proposestaff development
planto CPOC.

Coordinate quality on-going
professional development.

Implement Performance pay
schedule.
(McRel Evaluation System)

Staff Quality, Recruitment and Retention
By the end of the 2019-2020 school year, Liberty Middle School will implement strategies to attract/retain HQ teachers.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED

Principal with Dean of Instruction

Principal with Dean of Instructionand
Department Heads

Principal/CPOC members

Dean of Instruction with Principal/

Administration

Principal with Dean of Instruction

Survey forms

Surveys

Staff Development Plan

Consultants.

Local funding.
Title |

Priority Grant Funds
(PFS)

Funding:TIF Grant

TIMELINE
BEG/END

09/19-05/20

09/19-05/20

09/19-05/20

09/19-05/20

09/19-05/20

EVALUATION

Formative:

v'Survey results

v/Staff Development
Plan proposal for
CPOC

v'CPOC agendas,
minutes

v'Teacher evaluations of
presentations

v/Certificates

Summative:

v Effective stafftraining
resultingin higher
STAAR scores

McRel Summaries

SLO Performance



GOAL AREA II: Staff Quality, Recruitment and Retention
OBJECTIVE: 3.1 Continued

I PP e e - R R
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION
Seek out research-based Register teachers fortraining Dean of Instruction with Principal Local funds. 09/19-05/20 Formative:
professional intheir content areas. Title | funds. v'Registration
development opportunities SCE funds. documents on file
for all staff membersto Allow common planning Principal with Department Heads / v'ERO printouts
(0o T M (A G T i - RSB periods for teachers to share  Campus Administrators /Teachers Time in master schedule 08/19- 05/20 v'Master schedule
v'state mandated training strategies learned. Summative:
(Bilingual/ESL/GT) v'Highly Qualified staff
v'SIOP/Sheltered Conduct vibrant CLC’s for all Administration CLC Roadmap 08/19-05/20 resultingina stronger
Instruction teachers CLL and CLF’s learning environment
v'Thinking Maps
¥ Inclusion Walk-throughs
v'Technology
v'Dual Language
Institute
v'Region One offerings
v Fitness Gram
v'Read 180/Systems 44
v ASCD Conference
v Gang-Violence
conference
v CAMT
v'ELPS
v CAST/RGV CAST
v'RGV TABE/TABE/
NABE
v'NASA
v HESTEC
¥'Inclusion Works!
v Assessment
Conference
v Holy Cow Science
Conference
¥ Job-embedded Professional
Development




GOAL AREA Il Staff Quality, Recruitment and Retention
OBJECTIVE: 3.1 Continued

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION
v'Social Worker Conf.
v’ Assessment
Conference

¥ Instructional Coach
Training

v'Safe School
Ambassadors

v IB Conference

v College Ready/
College Connected

v'CHAMPS

v AP Institute

v Pre-AP Institute

v CIF

v'PBIS

v/ Capturing Kids’
Hearts/Process
Champions

v'School Improvement
Conference

v'STEM Labs

v"Model Schools Conf.

v CAST

v'ESC Turnaround
Educator Series

v' TASSP

v Curriculum
Associates

VvV McRel

V CollegeBoard




GOAL AREA II: Staff Quality, Recruitment and Retention

OBJECTIVE: 3.1 Continued
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION
(o141 iR EY AT | R EFTo T 100 Schedule McRel (6 hr) Dean of Instruction with Principal PDAS trainingtimeline 08/19-01/20 Formative:
Highly Qualified (HQ). training for all newteachers. v'PDAS training
v Certificates
Assurethat all teachers are TEA certification records ¥'Teacher certification
HQ through Degree or Principal with Dean of Instruction 08/19-05/20 reports on file
House: Summative:
v'coursework v'Highly Qualified
v'in-service teachers
v'experience
Notebook, Stories, Novels,
Implement the Texas High BV ulnEIgb4:s Vocabulary, Composition  08/19- 05/20
School Project —College Weekly entries build Teachers/Administration/Students Books. Formative:
Ready/College Connected. support. v'Holistic Scoring
¥ CIF Strategies Incorporatewritinginall v'Monitoring
classes. Summative:

v Improved STAAR
scores




GOAL AREA II: Staff Quality, Recruitment and Retention
OBJECTIVE 3.2: By the end of the 2019-2020 school year, all new teachers will participate in the New Teacher Mentor program with qualified and experienced
cooperating teachers.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Provide all first year Assign mentors within first Dean of Instruction/Principal/Instructional Coach New teacher and mentor 08/19-05/20 Formative:
teachers with mentors. week of school (15tweek of list v'Mentor/Inductee On-
2" semester for new mid- going Formative and
year teachers). Summative Evaluation
v'Observation feedback
Require participantsto Mentor Inductees/Dean of Instruction New teacher and mentor 08/19-05/20 v'Teacher self-report
adhere to list Summative:
campus/district/program vlist of all new
timelines/guidelines/ teachers with
Requirements. assigned qualified
mentors
Require firstyearteachers to Dean of Instruction/Principal/Grade Level Substitute teachers Once per semester
observe other teachers. Administrator for 2019-2020
school year
Hold meeting with new staff Once per semester
L[ [ EATAS £V M 101 J1¢3 members to disseminate Mentors and Inductees/Dean of Campus and District for 2019-2020 Formative:
with campus policies and campus information on Instruction/Administrator Policies/Procedures school year per six ¥'Sign-in sheets
procedures. policiesand procedures. Handbook weeks v'Agendas
Summative:

v'New teacher
evaluations




GOAL AREA II: Staff Quality, Recruitment and Retention
OBJECTIVE 3.3: By theend of the 2019-2020 school year, Liberty Middle School will provide effective communication between the Campus Council and staff.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

ZIE [ N L R S Type and distributeminutes  Recording secretary/Principal/CPOC members CPOC Minutes Monthly through Formative:
making CPOC committee. to CPOC for approval. 2019- 2020 v'Minutes of CPOC
meetings and staff
E-mail CPOChighlightsina Recordingsecretary/Principal v'CPOC highlights
timely manner. CPOC Minutes Monthly through v'Sign-in sheets
2019- 2020 Summative:
Announce CPOC meetings AssistantPrincipal v'Site-based decision
andinvitestaff. Announcement forms Monthly / second making CPOC
Wednesday of the agendas/minutes on

month file.




GOAL AREA Il
OBJECTIVE 3.4:

staff members.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Attend teacher job fairs.

Continue current
employment procedures.

Provide administration /
management with the
necessary supplies and

equipment needed for daily

implementation of office
operations to ensure
positive climate through
organization and
management.

Collaboratewith District
Personnel Officeor Job Fair.

Attend Job Fair.

Contact District Personnel
Office of upcoming vacancies.

Select interview committee.

When possibleincludea
representative from area
vacated for interview
committee.

Providebasic daily supplies,
materials as needed.

Staff Quality, Recruitment and Retention
By the end of the 2019-2020 school year, Liberty Middle School will utilize effective procedures for recruitment and employment of new

Principal

Principal

Principal

Principal

Principal

Principal /School Secretary

DistrictPersonnel
Management procedures

University Job Fair Schedule

Districtrelated
policies/procedures.
KTRI-TV.

Interview form.
Staff committee.

Posted vacancies.

Local Funds, SCE Funds,
Title-l Funds

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-06/20

08/19-05/20

Formative:

v'lob Fair
announcement on file

v'Job Fairattendance
record

Summative:

v'Recruitment of Highly
Qualified Staff

Formative:
v'Advertisement of new
openings through
districtHuman
Resources
Department
Summative:
v'Recruitment of highly
qualified staff

Formative:

v'Supplies and materials

v'Approved vendor
Catalogs

Summative:

v'Funding



GOAL AREA IV:
OBJECTIVE 4.1:

School Culture and Climate

By theend of the 2019 - 2020 schoolyear, the Liberty Middle School Fine Arts Department will collaborate to coordinate visual and
performance based students each semester.

Allow time for finearts

functions, i.e. dances,
socials.

parents, community
members and district
administrators.

Advertise activities on

system.

program planning, school

Send invitations to students,

marquee and school PA

Contact district media and
public relations office for
additional program coverage.

Principal with Fine Arts teachers and Department

Heads/Staff Members

Principal with Fine Arts teachers/ Department

Heads/Staff/Parent Educator/
Secretary

Principal with Fine Arts teachers/Staff/ Custodial

Staff

Principal with Fine Arts teachers and Staff

Members

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED
Organize programs for
presentation.

Activities Calendar.

Planningtimefor teachers.

Student behavior progress
reports.

Programinvitations.
Posters.

Event dates.

Camera (video/
digital)

Marquee materials/
announcement
forms/School
Messenger/District
Website/Living Tree

KTRI Channel 37.
The Monitor.
PSJA Newsletter.

TIMELINE
BEG/END

08/19-05/20

08/19 - 05/20

08/19-05/20

08/19-05/20

EVALUATION

Formative:
v'Activities calendar,
program dates, staff
development calendar
v'Posters, programs,
announcements
Summative:
v'School-widestudent
involvement in co-
curricular activities.
Examples:
-Theatre productions
-Art exhibits
-Band concerts
-Dance recitals



GOAL AREA 1V: School Culture and Climate

OBJECTIVE 4.2:

individual and group accomplishments.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Recognize students for
perfect attendance and
academic achievement.

Hold an end-of-year awards
assembly.

Honor Roll Tea.

Recognize academic
achievement through use of
school PAsystem.

Principal with Team Leaders/designated
Administrator/School Community
Liaison/Migrant Clerk/Counselors

Teachers/Counselors/Administration
Academic Success Committee

Team Leaders with Teachers/designated
Administrator/Counselors

Certificates.
Student incentives.
Academic data.
Trophies.

Contact district media —

pictures.

Certificates/ribbons/fundin

g for incentives.

Coupons from surrounding

restaurants.

Announcements

By the end of the 2019-2020 school year, Liberty Middle School will provide opportunities for all students to experience success through

Every six weeks
through 2019 -2020
school year

Every six weeks
through 2019 -2020
school year

Every six weeks
through 2019-2020
school year

Formative:

v'Activity calendar

v'List of recognized
students

v'Honor Roll lists

v'Announcements

v'Attendance counts

v'library calendar

Summative:

v'Positiveschool
climate



GOAL AREA 1V: School Culture and Climate

OBJECTIVE: 4.2 Continued
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION
Recognize academic Teachers/Administration Certificates/ribbons/ May 2020
achievement through school Trophies.
awards assembly atend-of-
year.
Recognize athleticand fine Sponsors and Coaches/Administration Awards supplies. Every six weeks
arts achievement. Activity fund athletic through 2019-2020
accountfor athletic school yearand at
banquet. end-of-year banquet.

Every six weeks.
Recognize students with School Attendance Specialist/Teachers Attendance counts.
perfect attendance. Incentives.
Contact District Media.

Certificates. 08/19- 05/20
Recognize students inlibrary Librarians/Teachers Trophies.
reading programs. Activity fund for library

incentives.

08/19-05/20
Recognize Team teachers for Administration Funding Lunches
AR support




GOAL AREA IV:
OBJECTIVE 4.3:

School Culture and Climate
By theend of the 2019-2020 school year, all students at Liberty Middle School will strengthen their awareness of multi-cultural activities

through participation in extra and co-curricular activities.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Implement multi-cultural
activities.

Incorporatea variety of
cultural traditions, holidays
and celebrations into lessons.

Displayinformationin
creativeforms (food, clothing,
crafts, etc)

Encourage student writingin
areas of diversity.

Promote reading of fiction
and/or non-fiction to gain
cultural insight.

Allow students to listen to
music of different cultures.

Examine different political
systems.

Invite guest speakers of
different backgrounds to
speakto students.

Incorporatedanceto music of
different cultures in PE Dept.

Teachers/Department Heads/
Librarians

Teachers/Department Heads

Teachers/Department Heads

Teachers/Department Heads/ Librarians

Teachers/Department Heads

Teachers/Department Heads

Teachers/Administrators

PE Staff

Guest speakers, thematic
units, department/library
internet

Posters, Projects

Student writings on display
inhallwaysand team pride
areas.

Library books/novels

Music/Tapes.
Videos.

Guest speakers, thematic

units, department/library
internet

Guest speaker, resource list

Music/Tapes
DVD’s/CD’s

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

Formative:

v'Lesson plans,
Classroom
observation forms,
displays

v'Scrapbooks

v'Announcements/
Invitations

Summative:

v'Multi-cultural
activities, notes in
lesson plansand social
activity calendar.



GOAL AREA IV: School Culture and Climate
OBJECTIVE: 4.3 Continued

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION
Coordinatea Wellness Fair. PE Staff/Coaches/Parent Educator/Nurse Guest speakers. 08/19-05/20

Flyers.

Marquee.
Allow students to view

dances of different cultures.  Dance Teacher/Staff Music, tapes, costumes, 08/19- 05/20
props, media.
Video selections.
DVD’s/CD’s




GOAL AREA 1V: School Culture and Climate

OBJECTIVE 4.4: By theend of the 2019-2020 school year, the tutoring program at Liberty Middle School will be monitored by maintaining accurate tutorial

records of all students attending on a six week basis.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED
Require teachers to keep
weekly tutoring logs.

Turn intutorial logs to

designated principal or

teacher supervisor.

v Afterschool weekday
tutorials

v'Saturday tutorials

Monitor teacher presence
periodically to assuretutorial
opportunity for all students.

Teachers / Administration

Administration/on-duty staff

Tutoring logs.
Tutoring Monday,
Tuesday, Saturday
Tutoring passes.
Intervention classes.

Tutoring logs

TIMELINE
BEG/END

10/19-5/20

January- June
2020

EVALUATION

Formative:

v'Tutoring logs showing
number of students
participating

Summative:

v'Tutoring availablefor
all students



School Culture and Climate
By the end of the 2019-2020 school year, Liberty Middle School will reflect a 50% reduction in student disciplinary assignments and suspensions fromschool.

GOAL AREA 1V:
OBJECTIVE 4.5:

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Enforce discipline
consistently throughout the
campus.

Hold TEAM conference with:
v'student/team
v'student/team/parent
v'student/team/parent/
Administrator and/or
Counselor for minor
Infractions,
intervention

Refer extreme cases directly
to principals

by calling for adminis-
tration.

Contact parent for any
suspension/after school
detention assignments.

Follow policies for SP. Ed.
students.

Use the Behavior
Intervention Form network
system to document student
behavior.

Grade level AssistantPrincipal with
Teachers/Counselors/Principal/Support Staff

Grade level Assistant Principal with
Teachers/Counselors/Principal.
Support Staff, i.e. Police Officer

Administration/Teachers/Counselors.
Support Staff, i.e. Police/School Attendance
Specialists

Administration/Teachers/Counselors.
Support Staff.

Administration/Teachers

Student code of conduct.

School DisciplinePlan.
Referral forms.

Team DisciplinePlan.
Referral forms.
PoliceReports.

Phone logs.
Census forms.
Emergency cards.

Special Education policy
guidelines

Monitor Training

08/19-05/20

08/19-05/20

08/19 - 05/20

08/19-05/20

12/19-05/20

Formative:

v'Documented office
referrals, percentage
of officereferrals,
yearly comparison,
team minutes of
disciplinerelated
student conferences
v'Referral print-outs
v'Behavior management
plansin placefor
Special Education
and 504 students.
v'Principal reminders
v'Notices to teachers
who do not comply
v'Security Guard or
Police Officer duty
schedule
v'Sign-in sheet agenda

Summative:

v'Improved student
discipline



GOAL AREA 1V School Culture and Climate

OBJECTIVE: 4.5 Continued
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Require staffto actively Principal with Assistant Principals/ Teachers Bell schedule. 08/19-05/20
monitor hallwaysand Safe and Civil Committee Time.
bathrooms during passing
periods.
Principal with Assistant Principals/
Incorporate a drug Station security guards at All Security staff Security guard 08/19- 05/20 Formative:
prevention/character designated areas. v'Drug Education
educational program. schedules
Providedrug prevention and Teachers/Counselors/Administration/ vSign-in sheets
character education. Police Officer/SupportStaff/Outside Drug Prevention and 08/19-05/20 Summative:
Agencies Character Education v'School-widedrug
lessons. prevention program
Videos/DVD’s/CD’s. inplace

P.A. Equipment.
Advisory Period.
Student Planner.
United Streaming.
I.B.




GOAL AREA IV: School Culture and Climate
OBJECTIVE 4.6: By the end of the 2019-2020 school year, Liberty Middle School will have a CRISIS MANAGEMENT PLAN in place thatwill ensure the
safety of students and staff.

PERSON(S) RESPONSIBLE RESOURCES TIMELINE
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Establish a safety and crisis Designate a safety committee  Principal and/or designee. School map. 08/19-05/20 Formative:
management plan. chairperson and key persons Safety Committee and District Safety Coordinator. Crisis Management Plan. v'Safety committee
instrategic locations Foundations Team Crisis Codes. member listinplace
throughout the campus. Safe and Civil Schools ¥'Crisis Management
planinplace
Review DistrictCrisis DistrictCrisis Management Summative:
Management Plan. Safety Committee/Principal. Plan. 08/19-11/19 ¥'Crisis management
Crisis Management Team (CMT). School Crisis Management planinplace
Plan.
Develop an identification Make ID badges for all staff. I.D. Equipment, Badges
system for all personnel and Safety Chairs/Principal. 08/19-05/20 Formative:
visitors on campus. Provideall visitors with Support Staff Raptor System v'1.D. badges in placeforall
passes. 08/19-05/20 staff/visitors
Safety Chair/Principal/Receptionist Summative:

YI.D. system in placefor all
visitorsand staff




GOAL AREA IV: School Culture and Climate
OBJECTIVE 4.7: By theend of the 2019-2020 school year, Liberty Middle School will recruit students tothe MIGRANT STUDENT PROGRAM to help encourage
studentachievement.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION

Continue the migrant student Contact District Migrant Program Migrant Support Staff Migrant funding. 08/19-05/20 Formative:
program. forfunding. Migrant student | ists. v'Tutorial logs for
migrants
Provide migrant students with Migrant District Director/Migrant Guidance Assodate  District Migrant funds 08/19-05/20 v'Student report cards
instructional supplies and other and Administrator designee/Migrant Counselor v'Educational materials
items as needed. in place
Summative:
Recruit migrant students. v'Migrant student
Migrant District Director, Identification and programinplace

Recruitment Clerk/Migrant Guidance Associate District Migrant funds 08/19- 05/20
Provide tutors.

Migrant Strategist/Migrant Counselors/ Migrant

Guidance Associates
Provide migrant student field District Migrant funds 08/19-05/20
trips to universityand college Migrant Counselorand Guidance Associate
campus (Houston Museum/
NASA/HESTEC) Migrant funds 08/19- 05/20

College and University
awareness and requirements Administration
fieldtrips.
08/19-05/20
Provide AR books as educational Local Funds
resources. Migrant Counselorand Guidance Associate

Provide teacher materialsfor Migrant Strategistand Migrant Counselor 08/19- 05/20

studentsinthe areas of Migrant funds

Language Arts/Math/ Science/

History. 08/19-05/20
Migrant funds




GOAL AREA IV:
OBJECTIVE:

Promote college connections.

School Culture and Climate
4.7 Continued

STRATEGIES ACTION STEPS

PERSON(S) RESPONSIBLE
|IMPLEMENTATION/MONITORING

Provide educational videos, audios Migrant Strategistand Migrant Counselor

and CD’s (recorded books)

Provide maps, educational games,
instructional supplies for Math,
Reading, Writing, Science and

Social Studies.

Provide training/staff

development.

Provide computers/ computer
hardware and software.

Designate dayforwearing college

colors.
(Wednesday)

Host guest speakers promoting
highereducation.

Hold college decoration
contests/activities (doors, pride
areas, hallways, etc.)

Provide opportunitiesto visit local
and state colleges/universities.

Migrant Strategistand Migrant Counselor

Migrant Director

Migrant Counselorand Migrant Associate

Department Heads / PBIS Committee

Counselors / TexasScholars

Teachers

Principal/Assistants/Department Heads

NEEDED BEG/END EVALUATION

Migrant funds

Migrant funds

Migrantfunds

Migrantfunds

Local Funds

Local Funds

Local Funds

Local Funds
CFES Funds

08/19- 05/20

08/19- 05/20

08/19- 05/20

08/19- 05/20

08/19- 05/20

08/19- 05/20

08/19- 05/20

08/19- 05/20

Formative:

v'GuestSpeakers

vBudget

v'Transportation

v'College Promotional
Items

Summative:

v Improve college
awareness/readiness

vIIncrease career
opportunities



GOAL AREA V: Finance

OBJECTIVE 5.1: By the end of the 2019-2020 school year, all teachers will be familiar with district budget and spending procedures.
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Inform staff of budget and Providea budget report to Principal with Campus Secretary Campus budget for local, 08/19-05/20 Formative:
account spending procedures. [ezole8 state and federal funds v'Campus budget
reports, district
budget reports

Provideaccess of quarterly Principal with Campus Secretary Quarterly districtreport 08/19-05/20 v'CPOC

districtreport. agendas/minutes
v'Quarterly reports with

Providedepartments and Principal with Campus Secretary bookkeeper

academic teams with amount Notice of money needs 08/19-05/20 v'Memorandums

of monies remainingand v'Budget forms on file

upcoming deadlines. vSigned forms
Summative:

v'Site-based decision
making committee
v'CPOC agendas




GOAL AREA V: Finance
OBJECTIVE 5.2: By the end of the 2019-2020 school year, school fundraising activities will improve to accommodate all organizations involved.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Hold meetings with club Designate one staff meeting Club Sponsors/Team Leaders/ Activities calendar 08/19-05/20 Formative:
sponsors for activity at startof year. Bookkeeper/Principal vActivity sign-up
calendar placement and 08/19-05/20 Calendar
LT TETH ] - e [ T ETES -G BT Ml Set up calendar sign-up Club Sponsors/Team Leaders/ Activities calendar v'Rosters
meeting for fundraising Bookkeeper/Principal v'List of Sponsors
activities. Summative:
08/19-05/20 v'Equitablefundraising
Define specific criteriafor Principal/Bookkeeper Activities calendar time for all campus
fundraisers. organizations
August 2019 — June
Incorporateextra-curricular  UIL Sponsor Activity Club Accounts 2020

activityclass Local Budget
i.e. chess/arts & crafts




GOAL AREA VI:
OBJECTIVE 6.1:

Family and Community Inwlvement
By the end of the 2019-2020 school year, parental involvement and participation in schoolrelated activities at Liberty Middle School will increase

by 100%.

STRATEGIES ACTION STEPS

Provide one FTE Parent
Educator to coordinate
parental involvement
program.

Coordinate, analyze, trainand
educate parents to become
involvedin school related
activities.

Contact andrecruit parents to
join parental program.

Send flyers to invite parents
to become aware of all
parental involvement
programs.

Provide parent transportation
to and from school functions.

Recognize parent
involvement through
awards/certificates.

Provide parental involvement
center equipped with
appliances and materials
needed for meetings.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Principal or designee/Parent Educator/District
Parent Coordinator

Principal or designee/Parent Educator/Migrant

Clerk

Parent Educator with Team Leaders and Migrant
Clerk

Parent Educator with Parent Volunteers/ School
Community Liaison/MigrantClerk

Parent Educator/Principal and /or designee

Parent Educator/Principal

NEEDED BEG/END EVALUATION

SCE Funding

Administration and Support
Staff.
Student lists.

Campus marquee.
School Messenger
Flyers, memos, reminder
notices.

Title | funds

Certificates/awards/
meals.
Title | funds.

Title I, SCE, and ARRA Funds

Monthly
08/19-05/20

On-going
08/19-05/20

Monthly
08/19-05/20

Every six weeks from
08/19 -
05/20

Monthly from 08/19
- 05/20

Monthly from 8/19 —
05/20

Formative:

v'SCE local evaluation
v/Increased parental
involvement through
logs, sign-in sheets,
attendance rosters,
meeting agendas
v'"Memos on file
v'Travel log
v'Parental certificates
and awards
v'Evaluationand
feedback forms

Summative:

v/Increased parental
involvement



GOAL AREA VI:
OBJECTIVE:

Family and Community Inwlvement
6.1 Continued

Hold ESL, citizenship,

computer literacy, “Parents

Reading Nest”, GED and
conversational English
classes.

Provideself-sufficient
trainingsessions.

Provide parenting
skills/family frameworks.

Hold PAC meetings.

Contact parents by
telephone.

Providesnacks for parent
meetings.

Parent Educator/Principal and/or designee

Parent Educator/Principal and/or designee

Parent Educator/Principal and/or designee,
District Coordinator, MigrantClerk

Parent Educator/Principal

Parent Educator with PAC Officers

Parent Educator / Administration

Provideactivities suchasarts Parent Educator / Administration

and crafts classes, “how-to”

project sessions, etc.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED

Computer lab.
Books/supplies.
Title | funds.

Districtcalendar

Programs “P.S. Yo Te Amo”

and Family Frame Family
Forward.

Abriendo Puertas — Parents

Helping Parents.

Title | funds.
announcement forms:
posters/flyers/
invitations. Provide
refreshments.

Parent telephone
Parental Involvement
Budget

Title | Funds.
Arts and Crafts supplies.

TIMELINE
BEG/END

Monthly from

08/19-05/20

Monthly
09/19-05/20

Weekly
09/19- 05/20

Monthly
08/19 - 05/20
Every six weeks

August 2019 —June
2020

August 2019 —
June 2020

EVALUATION



GOAL AREA VI:
OBJECTIVE 6.2:

Family and Community Inwolvement
By the end of the 2019-2020 school year, efforts to inform parents of Liberty Middle School policies and procedures will reach outto 100% of

all parents.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION

Encourage parents to read and
sign handbook.

Send census cards and
emergency cards for all parents
to sign.

Send Home Compacts to
parents.

Encourage parents to attend pre-
registration and registration.

Make daily phone calls on
students who are absent.

Send letters to parents after 3",
5th and 7t absence.

Hold parent conference after 5t
absence.

Remind parents to send medical
excuses with student.

Send out census cards through
second period teachers.

Send out emergencycards
through homeroom class.

Distribute Home School
Compacts through third period
teacher.

Principals with Counselors and Teachers

School Community Liaison with Attendance
Clerk/Parent Educator

School Community Liaison with Attendance Clerk

School Community Liaison/ Counselor/Team Teachers

School Atte ndance Specialists with Atte ndance Clerk

Principal with PEIMS Clerk/Nurse

Principal with school nurse

Parent Educator with Principal and/or designee

Student handbook

Student home information

Warning letters

Attendance policy

Student handbook

Census cards

Emergencycards

Home School Compact both
Englishand Spanish

08/19- 05/20

08/19- 05/20

08/19- 05/20

08/19-05/20

08/19- 05/20

08/19-05/20

08/19- 05/20

08/19-05/20

Formative:

v'Parent signature forms
and parentlog

v'Telephone | ogs,
contact
documentation

v'Copy of parent letters

v'District attendance
report

v'Teacher’s grade book

v'Home School
Compact

Summative:

v Improved student
attendance.



GOAL AREA VI: Family and Community Inwolvement
OBJECTIVE 6.3: By the end of the 2019-2020 school year, Liberty Middle School’s efforts to invite parents and community members to come to school
Activities will result in a 50% attendance increase.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

WO ETET A A48 Send out newsletter and Parent Educator/Principal and/or designee News|etter/Invitation/ 08/19 - 05/20 Formative:
skills training. invitation with students. Marquee/School Messenger v'Attendance sign-in
sheets
v'Telephone logs
Inform parents via telephone, Parent Educator with Parental Involvement Parent telephone numbers 08/19-05/20 v'Announcement forms
news media, KTRI, school Coordinator/Principal Summative:
website ¥'Increased attendance

in parentingclasses
Contact Channel 17 Parent Educator/Principal and/or designee Announcements 08/19 - 05/20
staff of events.

Make home contacts with Team Teachers and Parent Educator/ Principal Home contact. 08/19 - 05/20
parents of AT-RISK students. and/or designee/School Community Phone numbers and
Liaison/Migrant Staff addresses




GOAL AREA VI:
OBJECTIVE 6.4:

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED

Provide calendar of
upcoming events.

Family and Community Inwlvwement

By the end of the 2019-2020 school year, Liberty Middle School will invite parents and community members to participate in schoolactivities.

Give copy to every parent at
PAC meetings.

Announce meeting via
student announcements,
marquee, media and KTRI.

Advertise events on
marquee.

Invitesuccessful business and
community members as
guest speakers for parenting
sessions, PAC meetings and
self-sufficiency classes.

Parent Educator/Principal and/or designee.

Parent Educator/Principal and/or designee.

Principal and/or Designee/Team Leaders/
Department Heads and Sponsors.

Team Teachers/Counselors/School Community
Liaison/Principal and/or Designee/Parent
Educator

Information inputfrom all
Teams

Information inputfrom all
Teams

Information inputfrom all
Teams

Community guests

TIMELINE
BEG/END
08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

EVALUATION

Formative:

v'Calendar of events
posted and on filein
parent center

v'Events visibleon
marquee

v'Speaker sign-in sheets

Summative:

¥Increased parental
attendance inschool
activities



GOAL AREA VI: Family and Community Inwolvement
OBJECTIVE 6.5: By theend of the 2019-2020 school year, parental involvement in the Parent Volunteer Program at Liberty Middle School will increase by 50%.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION

(T W ETTN L SN AV TG IT-T Send | etter home with student Parent Educator with Principal and/or Designee Parentletter 08/19-05/20 Formative:
program. asking parents to help on campus v'Volunteersign-in
each semester. sheets, timelogs
v'Copies of memos on
Advertise information on KTRI, Parent Educator/Principaland/or Designee KTRI-Channel 17 08/19-05/20 file
radio. v'Advertisement on
KTRI
Recruit parents through parent  Parent Educator with School Community Parent home information. 08/19-05/20 v'Attendance roster
events forparentvolunteer Liaison/Migrant Clerk v'Certificates
program. v'Picture of marquee
Summative:
Conduct monthly Parent Educator with Principal and/or Designee/TTIPS  School Messenger, 08/19- 05/20 v'Successful parent
PAC meetings. Social Worker Flyers, refreshments and volunteerprogram

supplies for meetings.

Award certificates forvolunteer  Parent Educator with Principal and/or Designee Parentvolunteerlog 09/19-05/20
hours at LMS Banquet.

Award certificates for hours Principal and/or Designee/Parent Educator/Parental Parentvolunteerlog 08/19-05/20
volunteered at the District-Wide Involvement Coordinator
Banquet.

Display parentvolunteer “Thank Parent Educator with Principal and/or Designee Marquee 08/19-05/20
You” on marquee.

Selecta parentvolunteerofthe  ParentEducator/Principaland/or Designee Parentvolunteerlog May 2020
year.




GOAL AREA VII:
OBJECTIVE 7.1:

Participate in
community/business
activities.

Community and Business Partnerships

By the end of the 2019-2020 school year, community and business involvement will increase by .05 percentage points from the prior year.

Encourage student/staff
participation (Band/
Athletics/Drama/AR/
Student Council)in
community events.

Encourage school
organizations to participate
inserviceactivities.

Fulfill1.B.® requirements for
serviceprojects.

Staff /Coaches/Sponsors/Library
Staff/Principal

Club sponsor/Teachers/Pharr Police
Officers/Staff/Community Members/
Parent Educator/MiracleKids

Team Leaders/Team Teachers/Team
Students/Administration

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED

Paradeentry forms and fee.
Community events
calendar.

Dates of activities.
Clothing.

Food.

Donations.

Dates of activities

TIMELINE
BEG/END

Annual dates set by

Pharr Chamber of
Commerce

08/19 - 05/20

08/19-05/20

EVALUATION

Formative:
v'City of Pharrschedule
of events
v'Paradelog sheet
activity timeline
v'Recycling committee
agenda meeting
v'Sign-in sheets
Summative:
v'Increased school
community/business
activities



GOAL AREA VII: Community and Business Partnership
OBJECTIVE 7.2: By theend of the 2019-2020 school year, student awareness of different career availability will increase by 100%.

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION

Increase student career Invite different members of Principal with Team Leaders/Department Listof area businessesand 08/19-05/20 Formative:
awareness through guest the community to inform Heads/Teachers professionals v'Sign-in sheets.
speakers. students of different career v'Evaluation sheets
choices to classrooms. v'Guest speaker sign-in
sheets
Listfrom Pharr Chamber of Once ayear Summative:
Commerce businesses (Spring) ¥'Increased student

career awareness




GOAL AREA VIII Research/Development/ Evaluation
OBJECTIVE 8.1: By the end of the 2019-2020 school year, Liberty Middle School will assess and monitor the effectiveness of schoolprograms for improvement
of all student achievement, including all subgroups on STAAR.

I T e e - T
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION
Analyze Spring STAAR data. Providedepartment head Dean of Instruction/Principal STAAR Data Spring 2019 scores Formative:
ST YT [ T B (G TIT L with STAAR Item Analysis v'Agenda
v'LEP v'Sign-in sheets
v Migrant Trainstaff on STAAR Data Department Heads with Principal and Dean of New STAAR objectives. 10/19-05/20 v'Calendar of STAAR
v GT Analysis Instruction benchmark tests
v'Economically v'Comparative STAAR
disadvantaged Data Analysis Licenses Administration Data Analysis 08/19-05/20 data results on print-
v/ AT-RISK out
v Special Education Provide STAAR Benchmark District Coordinator/Principal STAAR Benchmark tests. Districttestschedule v'STAAR student data
v African American tests. profiles
v'White STAAR Practicetestresults. After districttests Summative:
v Gender Analyze STAAR practicetest Department Heads with Teachers/Principaland v Improved STAAR
v'Recent Immigrant data. Dean of Instruction scores
ESL
Leadership Team




GOAL AREA VIII:
OBJECTIVE 8.2:

Target areas of weakness on
STAAR.

Analyze all student failure
rate per grade level.

Research/Dewelopment/Evaluation
By theend of the 2019-2020 school year, Liberty Middle will use available comparative datato analyze all studentacademic outcomes.

STRATEGIES ACTION STEPS

Analyze objectives with
problem areas.

Vertically align resources
withinthe school (6-8) to
Districtcurriculum.

Compare LMS test scores
with middleschools within
the districtand the campus
group.

Planappropriate
interventions for target
areas.

Review of failurelist with
teachers with more than 10%
of students failing.

Assign students that are
failing to team teachers for
mentoring.

PERSON(S) RESPONSIBLE
IMPLEMENTATION/MONITORIN G

Department Heads/Principal/Leadership Team

Principal/Dean of Instruction

Principal with District Curriculum Coordinators.

Principal/District STAAR Analysis

Department Heads with Teachers.

Administration.

Administration with PEIMS Clerk

Team leaders with Counselors

STAAR scores.
Benchmark scores.

STAAR scores.
Benchmark scores.

STAAR scores.

AEIS School Report Card.

TEA website

www.tea.state.tx.us

STAAR data.
BM scores.

Failurelists for eachsix
weeks

Failurelists for each six
weeks

08/19 - 05/20

08/19 - 05/20

08/19-05/20

08/19-05/20

End of each six
weeks
08/19-05/20

End of each six
weeks
08/19-05/20

NEEDED BEG/END EVALUATION

Formative:

v'Student data profiles

v'STAAR Scores

v/Staff development
agendas

v'AEIS school report

Summative:

v'Disaggregated
STAAR data.

v Improved STAAR
scores

Formative:

v'Student failurelists

v'Teacher mentor list

Summative:

v'Improved student
passingrate


http://www.tea.state.tx.us/

GOAL AREA IX:
OBJECTIVE 9.1:

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED BEG/END EVALUATION
Recognize student
achievement.

Communication

By the end of the 2019-2020 school year, Liberty Middle School will increase recognition of all student achievement by holding at least
two school-wide and grade level promotional activities.

Allow each team to hold
assemblies every six weeks.

Hold an end-of-year awards
assembly per grade level.

Collectdisplayitem
contributions fromeach
team (pictures, certificates,
student work).

Students of the Six Weeks
incentives

Allow clubs/ organizations
to recognize student
achievement.

Recognize students with
perfect attendance.

Team Teachers/Administration

Team Leaders/Counselors/

Administration

Teachers/Administration

Counselors

Club/Organization sponsors

School Community Liaison/Migrant Clerk

Certificates of Award

Student awards.
Chairs/tables.
PA system.

Team input.

Student’s work/ projects.

Bulletin board
announcements.

Teacher nominations.
Pictures of events.

Funding.
Certificates.

Certificates/student
incentives

Every six weeks
08/19-05/20

May 2020

Every six weeks
08/19-05/20

Every six weeks
08/19-05/20

08/19-05/20

08/19-05/20

Formative:

v'Team meeting agenda
or minutes, schedule
of assemblies

v'Awards assembly
program

v'Hallway bulletin
boards

v'Student composition

v'Visible displays of
student projects

v'Honor roll attendance
slips, listof honor roll
students, bus request
forms

Summative:

v'Awards ceremonies
andstudent displays
for recognition of all
students



GOAL AREA X:
OBJECTIVE 10.1:

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORIN G NEEDED

Provide students and faculty
and parent volunteers with
computer access and
technology equipment,

i.e. |-Pads, Laptops, etc.

Technology
By the end of the 2019-2020 school year, all Liberty Middle School students will have access to technology related equipment.

Upgrade equipment.
IPAD’s, accessories

Upgrade library equipment.

Providestudent access to
wireless laptops, IPAD’s

Provideaccess toa computer
lab for teachers to take their
students.

Trainstaffto incorporate
computer instructionin
classroomwith appropriate
software for all sub-groups.
(IPADS)

Train staff oninternet use and
applicationon IPAD’s.

Upgrade computers in
classrooms and provide
interactive whiteboard
access.

CIT/Principal/Secretary

Technology committee/Principal

CIT

Technology Specialist/Principal

CIT/Principal

CIT /Principal

CIT/Principal

Hardware/supplies
Budget: Titlel, Local,
Priority Grant

Technology budget

Wireless lab

Computer lab

Content area software.
Easytechlearning.com.
Brain Pop

United Streaming.
www.howtomaster.com
www.plato.com

Staff Training/ Computer
lab/Mobilelab

Title l and Local budget
ChromeBooks

All IN —clickers
Document Readers

TIMELINE
BEG/END

08/19-05/20

08/19-05/20

01/20-05/20

08/19-05/20

08/19-05/20

08/19-05/20

08/19-05/20

EVALUATION

Formative:

v'Visibility of students
using computers

v'Computer labsign-in
sheets

v'Wireless lab sign-in

v'Lesson plans

v'Schedule of training
sessions

Summative:

¥'Increased use of
technology on
campus


http://www.howtomaster.com/
http://www.plato.com/

GOAL AREA X:
OBJECTIVE:

STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION

Address needs of special
populations with technology.

Upgrade library resources.

Technology
10.1 Continued

Implement a variety of
programs.
v'Learning.Com
v'Brain Pop

v'Read 180

v Imagine Learning
v'Studylsland
v'Systems 44

v'Stem Labs

Provide Internet access.

Implement Read 180/System 44.

Solicit departmental input for
DVD selections.

Lab Teacher/Principal

CIT/Principal

Read 180 Teachers/Prindpal

Librarians/Department Heads/
Principal

Software Programs. 08/19-05/20
Computer Labs.

Consumables and

Anyotherresources needed

to operate labs.

Internet service providers 08/19 - 05/20

08/19-05/20
Read 180Iab software

08/19-05/20
Videobank bylibraryand
departments.
Title | funds.
Librarybudget.

Formative:
v'Plato print-outs
v'Lessonplans
v'CEl print-outs
v'Plato print-outs
v'Rosetta Stone
printouts
v'Librarycomputer
internet access logs
v'System 44 print-outs
Summative:
v'Computersoftware
programs availablein
labs to help s pecial
populations
v'Internet access
available to students

Formative:

v'Librarycheckout list
formedia

v'Increased number of
TV/DVD units

Summative:

Y'Librarybecomes the
centerfortechnology
resources

v'Video presentation
resources available to
all classrooms.



GOAL AREA X: Technology
OBJECTIVE: 10.1 Continued
PERSON(S) RESPONSIBLE RESOURCES TIMELINE
STRATEGIES ACTION STEPS IMPLEMENTATION/MONITORING NEEDED BEG/END EVALUATION
Incorporate technology Provide class sets of TI-INSPIRE Principal/Math Department Head/Dean of Instruction  Staff training on TI-83 graphing 08/19— 05/20 Formative:
programs. graphing calculators to each 8" /Instructional Coaches calculators, v'Lessonplans
A AIE grade Math teacherand Algebra Software programs, v'Availability of
v'Robotics teacher. Title | funds. calculators
¥'I-Pad Training vLMS Website
¥'Interactive white Maintaina website for Liberty Principal/CIT/Campus PR Representative Computerlab 08/19 -05/20 v'Technologyinplay
board w/slates Middle School. productions
v'Document readers v'Distance | earning
¥ Printer, computer, Incorporate technical theatrein  Principal with Theatre Arts Computers/lighting. 08/19-05/20 schedule
keyboard theatre arts classes. Technology resources for v'Physical fitness
v'Poster maker theatre, and other supplies license
¥ Digital projector neededforcomputers and Y'Libraryvideo
v'"Mac Book Pro printers. inventory
¥'I-Pad technology v'Availability of word
and software for Provide staff/students accessto  CIT/Librarians/Principal Video conferencing equipment 01/20- 05/20 processors
Professional distance learning. Summative:
Development, walk- v'State of theart
through, data Provide staff and students access CIT/Principal AlfaSmarts. 08/19-05/20 technologyand media
ELENH to word processors. Microsoft Word. programs to help
¥'Ignite Software (ION) promote student
v Tech-Labs Provide staff/students accessto  CIT/Principal Computers/Internet 08/19- 05/20 learning.
v Study Island Learning.com.
¥'Think Through Math
¥ Compass Learning Incorporate testingon-line CIT/Principal Computers/Internet 2019 —2020
V Read 180 (benchmarks).
V BrainPop

V Edusmart Identify students involvedin PE Coaches/Principal Fitness Gram software 09/19- 05/20
V Agile Mind physical fitness grant.

Provide staff/students accessto  CIT/Principal Computers/Internet 08/19-05/20
howtomaster.com




Targeted Improvement Plan

LIBERT Y

EAGLEY

e

2019-2020

82



This section gives a high level overview of campus performance by
grade level/subjectarea. Use STAAR performance data (TAPR or
accountability tables) from the last three years to complete this section.

(o)
gjje Subject tested ;Oi;Meegsofgade Lze(\)/fgl) Trend
6 Math 22 37 36 Fluctuating
6 Reading 25 28 18 Fluctuating
7 Math 21 27 43 Consistentincrease
7 Reading 29 35 40 Consistentincrease
7 Writing 23 32 34 Consistentincrease
8 Math 30 50 46 Fluctuating
8 Reading 38 34 36 Fluctuating
8 Science 38 48 0 Fluctuating
8 Social Studies 21 37 38 Consistentincrease
7/8 Algebra | 100 100 100 Little to no change

6/8/2019all subjects 29 38 37



Teacher Level Data

This section provides context around teacher practice and helps to identify self-assessment and shared diagnositc
activities. At a minimum, complete the chart for STAAR tested grade levels/ subject areas.

% of students at Meets Grade(y of students with
Level or above °

Teacher SIELLE Subject (or at campus determined EXPEBIEE Gl MEed R Context/Notes
Level . . Progress

proficiecny level if not a (if Feslsli)

STAAR tested area) 't applicable
A. Castaneda 6 Math 49 56 32/51=63%
R. Ramirez 6 Math 31 24 35/110=32%
R. Trevino 6 Math 33 24 33.5/106=32%
H. Anderson 6 Reading 18 14 15.5/74=21%
S. Dukquits 6 Reading 19 32 11.5/30=38%
M. Gonzalez 6 Reading 17 19 24/80=30%
M. Chavez 7 Math 47 61 47/71=66%
F. Espinosa 7 Math 26 46 34.5/62 =56%
J. Quintero 7 Math 29 60 52.5/76 =69%
C. De LaRosa 7 Reading 43 74 49/60=82%
M. Nava 7 Reading 49 64 49.5/65=76%
A. Perez 7 Reading 42 65 48.5/69=70%
C. Stevenson 7 Reading 10 73 36.5/44 =83%
C. DelLaRosa 7 Writing 30 NA NA
M. Nava 7 Writing 52 NA NA
A. Perez 7 Writing 30 NA NA
C. Stevenson 7 Writing 10 NA NA
R. Cabrera 8 Math 37 66 74/96 =77%
V. Garcia 8 Math 41 73 79.5/94 =85%
D. Granadoz 8 Math 69 91 30/32=94%
F. Lara 8 Math 23 69 41/49=84%



Flaa B Algebal 23/23 100%

N. Hernandez
L. Rivera

L. Salinas

N. Cavazos
A. Colby

M. Gonzalez
D. Lopez

A. Espinosa
C. Parrao

R. Peterson

A. Salinas

O 00O 00O OO0 00 OO 0O 00 00 00

Reading
Reading
Reading
Science
Science
Science
Science
Social Studies
Social Studies
Social Studies

Social Studies

31
44
41
36
42
17
46
30
39
27

66

67

NA
NA
NA
NA
NA
NA
NA
NA

54/88 = 61%
62.5/86 =73%
75.5/98 =77%

85



This section contains guiding questions to help the campus develop accountability gaals for the year. Use your accountability data tables and the A-F estimator.

Domain Score Reflection

iomain 1 Reflection

Ciur 2019 domain value of 40 yielded a 72 scaled score. We were at GE%

A-F Estimator

Domain 1 Scale Score [approaches), 37% (meets), and 16% [masters]. 7
We were 2 units away from 70 (in a positive direction). 'We would like to be 2
Distance from 70 significantly [double digit] above the 70 mark.
We need a 75% (approaches), 50% [(meets), and 25% [masters) in order to have a 81
Domain 1 Goal Scale Score domain value of 50 that will yield a scaled score of 1.
Resources:; Accountability BManuwal Chapter 2 BEHEIE AN e BTN RAEATIAR 1

Data Tables

What changes to the percent of students at Approaches, Meets, and Masters will you need to see to achieve your goal? [Use the A-F Estimator to calculate)

Level 2018 Values Mew Value

FI— 68 75
Meets 37 =0
Masters 16 25
What changes to CCMR and/or graduation rate will you need to see to achieve your goal? (Use the A-F Estimator to calculate)

Component H018 Values MNew Value
CCMR Raw Score MN/A MN/A
Graduation Rate Raw Score MfA M A

Domain 1 Goal Summary: What are your key takeaways from this Domain Goal? How will imprevement in this Domain impact Domains 2 and 37

Mominal gains are not enough to get us where we want 1o be, We must have realistic, but challenging goals. This reguires a schoolwide effort in order to be

successful, Every grade level and every content must “own” progress and performance. The help of the electives is critical to our success, We must involve
eglectives in the progress-monitoring piece.
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Domain 2 Reflection

Az acampus, we did not gsive the progress measure the asttention it requires. We

Comain 2a S@le Scome cannot neglect the growth piece. Consistent progress monitornng is not an =3
Getting an "F" ispainful aswe consider wher we had been the yvearbefore. We —11
Distance from 70 had met the targetin reading and wermre down by only 1 point inmath.
Domain 2a Goal Scale Score The goal is achievable if we stay the course with the plan of action setforth. 75
Az acampus, we would like to forego relying on Relative Performance for a higher 83
Comain 2b S@mle Score scale score. Dur desire isto achiewve the goal outright.
Ourfoous on the Relatve Perfformance scale score distracted us from foousing 13
Distance from 70 on outright growth and the ramifications thereof.
We used the Scaling Tool to determine the scale score based upon our goals in g1
Comain 2b Goal S@mle Scome Domain 1[75-50-25).
=P — Accountability Manual Chapter 28 5 - F Estimator School ProgressAccountability Data
[relstiv e performance look up t3ble - Tables

Consider the following guestions to determine the gool forthis Domarin:

Whatchangesto the academic growth raw score will vou need to see to achieve v our Domain 2a goal? [ Use the A-F Estimator to calculate)

2013 Value Mews Value

59 75

Hows many more growth points [approximatzly) would the campus need to receiv e 1o achieve thisacademic growth raw score?

Goal amdemic growth raw soore Approximate tozl numberof asseszments Approximate tot= |
75 1600 100
Whatchangesto the STAAR Performance ravw score or the CCMR raws score will you need o see to achieve yvour omain 2b goal ?
Approximate value needed for this goal rifference from current value
STAAR 50 10
COMR Ny A Y

If wou achiewve your goal in Domain 1, will you meetyour goal in Domain 2b7 [ Use the A-F Estimator to calculate)

Comain 23 and 2b Goal Summary: What are your key 3k eawaysfrom this omain Goal ? Hows will improvemeant in this Domain impact Domains 1 and 27

If we achiewve the gosal in Domain 2, then we will see gainsin Domains 1and 3. Growth will be key facocor for improvement.

87



Dromain 3 Reflection

Monitorng the progress and performancoe of all subsroups must e contnual and SE
Cormain 2 Smle Scom Consisbent.
A= a campus, we ailed o Eiws TS NooZSsanya Tom Tom de=ta = Unal s s aeacal o The
. a mountab ty. We foous oed more on “meeits” and negleacted growth. Each requ ires -14
Distance from 70 ) I
1 DL P | o= -1 i | = Sl
O in2G | Scale Score Based on the goals set forth, we arrived st the 84 scale soore for Domain 3. 34
Resourt &s: Acocountability Manual Chapter 4 A-F Estimator Closins the Gaps Stotus and Dot Tables
Gonsider the following guestions to determine thre gool fior this Domoin:
In each component, how many targets would yvou need to meet 0 achieve your Domain 2 goal ?
Mumberof targets

neaeded to meet

Compornent Which 2- 3 student groups had the largest gapsT Domain 2 goal
Fldpe & - F Eogpim aboer B
werdaar Lyl ]
& jermnic Achievement Status (ELA/ Reading) Al Students (13 points) and Hispanic| & points) =
a jemic Achiewvement Status (Math) Al Students (4 points) and Els |2 poirnts) 5
Growth Status (E LA /Reading) Al Students (5 points) and Sp. Ed. [ 103 points) =
Growth Status (Math) Al Students (11 points) and ELs [ 12 points) 5
Gadustion Rate Status NS A
Els: Campus did not meet 3rget of 365% imprpoverment. 1

Enegli=sh Languase Proeficency St=tus

Student Success Sttus

Al Students (7 points) and Sp. Ed. [ 5 points)

=]

School Quality Status

Ny A

In the All Students column of yvour Domain 2 data table, how many indicators were evalugated? How many were met?

D of Stargets evaluated were met

Howr wiill meeting your domain 1 or 2 goals impact the All Students column?®

Goalswere developed to meet the evaluated t@rgets.

Comain 3 Goal Summary - What are your key Bkeaway sfrom this Domain Goal ? Howr will improvemant in this Domain iimpact Domains 1 and 27

Afrer working through the exemrise and disoussing the targets, improvement reguires that all subgroups are fooused on, monitored, and provided with

appropriate interventions in 3 timely manner. The Domainsare interrelated and as we improve in Domains 1 and 2, we will see significant improvement in

Comain 3.
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Develop a planto collect evidence
around current implementation of each
Essential Action includedin the self-
assessment.

Step 1

Step 2

Step 3

Step 4

Step 5

Evidence Collection Plan

Essential Action Analysis

Focus Areas Identification

Barrier Analysis

Targeted Improvement Plan

Analyze the evidence collected in
relation to success criteria to determine
the current implementation of each
Essential Action.

Reflect on the relativeimplementation
of the Essential Actions to determine
which will be highest leverage focus
areas for improvement.

|dentify potential barriers to
implementation of each focus area for
improvement to inform the
development of the Targeted
Improvement Plan

Use the completed self-assessment to
inform the development of the
Targeted Improvement Plan.



E SF Diagnostic Self-Assessment Ewvidence Collectiocn P lan

Dl rectlons
The punpoese of the Evidence Collection plan is to dentify key souroes of infommeation, incloding obsenations and antifeacts, which con support the coampoes in reflecting on thesir comesnit
praclices in relation o the actions within the Efectinee: Schools Fraamosmesork . For eoch Essentia Action inclodesd in the SofAssessrmaent, identify the folloesimg:

1. kentify potential obsorsation:s and i Bcts to condoct'oollect to gatber eddesnoes on oumesrt Coumpaes practics. Soelect obsomstiondartifGeot sownrcess froam ther dirosp-diossa e in Codormen
L

2 Destesrrsinees achesn the obsenestions will be conducted and actifscts collected . ndicate the tirrsesdines in Colosrren B

3. Dexterrriree: whe will be responsible or conducting the obsenatiornss, collecting the atifBscts, and edewing the esddesnce. Indicate the osamesr in Codurmen O

E ssential Acton 1. 1: Campu s instruction al leaders ncipal, assistant principal, counselor, teacher lead er) with clear roles and responsibilities
Cbhesrwvations
SOourncaes TImellne Ec:vbmnratlﬂw' Rewlawr] AR TS I IOhmrvaﬂanrﬁﬂvl&m
E-L'hmhﬂ:‘“.‘!l_:' .nuul.lrlu_ﬂ: CaarTypes qudl__-r recherss sy o 12 Sep A Tl
rerspeonsibblities dunng compues rootiness snd brasresil b ones
?_JL::T:_-E-- Ln::ld‘:‘_;r”l.::-rrn meestings : meeting Boilitation, 12 S J. Bsesory, M. Rochss, B, Saliress, L. Wilkaressl, . Baldessasr
Artitacts
Sourncas Timeline (Col lectlon' Rewlew) Owrner (Collection/Rewlew)
Lesssderrship tesaarm job desson ptiones 12 S A Cowrrilles ety D coripicores )
Lesssderrship tesarm maesmiber gooals aand pesrfommaanc e ewsaluations | 12-Sep J. Masson (Mo Red Acssigram enves S Calendiar)
Lessaclerrs hip tesarm rmvesesting agenddiaess and mminutess 12 S J. Bsesory, M. Rochss, B, Saliress, L. Wilkaressl, . Baldessasr

ig hly gqualified educators

CObesrwations

SOoOUrnces Timel Ine {(Oibes et ooy’ R e ) Owwne r (Obess nvation/Rewview)
e 12 S A Cowmilled' . MMason (Tesscheesr Aos sigremienits)
Oitheesr 12 - S W Ayalks, Sec. | interdees Ooeestioness )
Trthesr 12 - S S, Balderar, CLL (TIF Sy )

Artitacts

Sources Timeline (Collection’ Rewlew) Owwner (Collecton/Rewlew)
Tzasc b ses sigrumeent cheyrts wiith ravtionsabe o desd 12 Sy A Cowmillod' . Masson { Tesss b Aos sigramenits)
Teac hesr essdership s oedection oritoria 12 S W Ayalks, Sec. | interdees Ooeestioness )
Stafl cultune: swresy with diata 12 S . Bakdere, CLL (TIF Sunasy )

CObesrwations

Sourncas Timeline (O bes nvatlon Rewhew) Orwwme r (Obesrva tlon/Rewlew)
Autifects elatesd o sobeood rrassicor, wisior, ssaluess 12 - S W Aapals, Seec . [ Scheod Wision)
Aatifects relbEytesd to sohaoaod rmission, dsiors, swaloses 12 S W Ayalks, Sec. (Campus mprosesment Plan)
Aurtifacts elatesd o soboaodheides moaotireess | proscesdhormes | ool iciess 12 - S M. Salirees (Colbune Doays Packet):; O Stewsneson {(IB Proble)

artiracts

Sourncas Timeline (Col lectlon' Rewlew) Owrner (Collection/Rewlew)
S ool vdsicer, rression, waloess adifact=s 12 S W Ayalks, Sec. [ School Wision)
E:I:r‘:riuz rypronasrreesnt Phan thest orec Doces rmis=sicern, sassiorn, 12 Sep V. Byala, Sec. (Carmpus kg I

Schoolwide student cultone routines, proceschenes, sysbemes 12- S k. Salirers (Colbune Days Packet), ©. Stewsneson  IB Profle)




Ob=srwations

Sources Timeline {Observation/Rewiew Cramer [Observati on/Rewiew)
Cles sroom obs ervation: use of ins tructional maeterials 12-5ep Admin s trators
Teacher team mesting obs enation: meeting agenda, - .
notivities . out = 12-5ep Department Heads
Artifacts
Sources Timeline [Collecticn/Rewview) Crarner (Collecticn/Rewview)
Sample Scope and Sequences 12-5ep J. Meson, M. Rocha, M. Salinas, L Villaresal
Sample Unit Plans 12-5ep J.Mason, M. Rocha, M Salinas, L Villameal; C. Stevens on
Observations
Sources Timeline (Observation/Rewview) Cramer (O servation/Review)
Cles sroom observation: les son plan escecution 12-5ep Admins trators
TEE-C.h:E" team meeting obs ervation: mesting agends, 12-Sep De ment Chairs (CLC)
sotivities , outcomes
Artifacts
Sources Timeline (Observation/Rewview) Crarner (Collecticn/Rewview)
Lesson Plan templstes 12-5ep Administrators, Department Chairs
Ob=servations
Sources Timeline [Observaticn/Reviewd Cramer (Db servation/Review)
“Wisible evdence of student gosk and progress towards
mastery {charts, tracking took, posters, etc) in dassrooms | 12-5ep Teachers and Administrators
or halkways
LEE!deTE hip ‘t-EEI'I'I mesting observation: mesting sgendsa, 12-Sep Gabby Baldersz, CLL
gotivities , minutes
Artifacts
Sources Timeline [Observation/Rewiew Crarner [Collection/Rewview)
Progress monitoring and track ing took 12-5ep J. NMeson, M. Rocha, M. Salinas, L Villaresl

Assessment Calendar

A Camillo




Ess ential Action 1.1: Campus instructional leaders

(principal, assistant principal, counselor, teacher leader) with clear roles and res ponsibilities

Directions

level fiom 1 (Mot et Started) to 5 (Fully Implemente

Key Practice

in Cell 150

Essential Action 1.1; Evidence Collection and An alysis

Success Criteria

1. Gather the evidence collected in relation to EA 1.1 and reflect on current campus practice in relation to relevant Key Practices . Enter the evidence in Column C.

2. Using the Success Criteria 85 8 guide, determine the campus s cument implementation of each Key Practice. Select the descriptive statement which best describes the campuss
cument implementation: “s ubs tantially in place and functioning”, "work & underway™, or "nat yet started™, fom the drop-down menu in Column D.

3. Bas ed on the cument implementation of the Key Practices , determine the overall implementation level of the Essential Action, ans wering the guiding ques tion: Des oibe youw
implementstion of Es sential Action 1.1 {Campus ins tructional leadership with clesr roles and respons ibilities ) based on your evidence and analys s above Select an implement stion

Im plementati on

Campus ins tructional leaders have clear, written,
trans parent roles and respons ibilities and core
leadership tasks (including cbsernmations , debriefs,
and leadership team mesetings) are scheduled on
wesk ly calendars

Com prehenszsive izt of reeponsibilities, e iirding
teachers szzigned for 2upendsion

Wesk iy calendarzs show zcheduled tim e for
ob zenationefeedback of classroam inefruction,
PLCz, and key datsm estings

The roles for esch campus |leader are defined and
included in artifacts. At present, we do not havwe
week ly calendars for wak throughs .

Waork is undersay

P erformance expectations are clear, written, and
measurable and they match job res pons ibilities

Perform ance evaluations with m essuwsb e goale are
pre-detferm ined, wniten, and agreed upon by both

m anager and direct report st the beginning of the
wear

Ewvaluation rubrics ({through McRel) are provided for
all sdminis trators, CLL, and teacher leaders . Goals
areset by all members of the leaders hip TEAM at
the beginning of the year.

Subs tantially in place
and functioning

Campus instructional leaders us e consis tent written
protocok and processes to lead their department or
grade level teams

Lesd team mem bers use sgendss and tracking
toolz for their instructional reeponsibilities ncluding
o zenvationfeedback cpeles, FLC e, and dats

m eetings

Agendss for CCLCs and TCLCs are cons s tent with
the SEED Model. Tracking took are cons s tent
{Walkthrough Form).

Subs tantially in place
and functioning

Campus ins tructional leaders meset on a wesk by
basis to focus on student progress and formeat ive
data

lesd team m eetings include witten agendss,
recorded m esfing m inutes and next sfepe cspiured
slong with follow: up ftechnigues, with an em phazie
on data analyeiz and progress m onmitoring

Written agendas are cons i tent; however, minutes
are not.

Waork is undersay

Principal improves campus leaders through regularhy
s cheduled job-embedded profes sional dewelopment
and development ocpportunities are cons s tent with
best prectices for adult learning, deliberate
modeling, and obs ervation and feedback oycles

Principals "calendsr refleciz scheduled fim e fo
cheene lead team & N their highes-leversge,
repetitive actionsz [obeenvafiondfesdback, PLC

o zenation, dats m esfinge) and ncludesz m odeling
the uze of theze toole and tec hnigues

Principal conducts job-em bedded feedback loops
with inztructional leaderzhip team m em bers for
COMNUCLUE M proven ent

Weekly admink trators” meetings are consistent
{Friday afterncons) as are CCLC (Monday
gfterncons ). McRel evaluation tool and wak though
form are sources of cbhsenation and feedback .

Waork is undersay

Describe your implementation of Essential Action 1.1 {Campus instructional eadership with clear
roles and responsibilitied based on your evidence and analyss abowve.

1 - Not Yet Started
2
3
4
5 - Fully Implemented

E ssential Action Reflection
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E ssential Action 2

Directicns

Recruit, select, assign, indwct, and retain a full staff of highly gualified educators

Kay Prachtics

Succees Critera

o “rot yet stafed., fom the dop-dosn menu in Columan D

1. Sather the evidence colecied in relation (o EA 2.1 and refiect on currernt campus praclios in elation (o redesm Key Pacdices. Emner the evidence in Column S

2. U=Ding the Succes=s Crteria as a guide., determine the canmpuss currentt implememation of each Key Pracice. Select the descriptise statement which best describes the canpuss
cuwrrerd mplemeniation: "substantially in place and funcioning”. Twode is underaayT,

3. Ba=eaed on the curent impliementation of she Key Practioe=s, detemmine the osemll implenen@mion less of the Essemial Action., arswering the guiding gque=stion: Desoribe your
implemeniation of Essen@al Ac@on 2.1 (RFecnat, seleci, sssgn, indoct and retan a Sull =@ of Eghly

qualifieed educaio=) bBa=ed on pow swdencos and analy== abowe m Cell 2300
Essential Action 2. 1: Evidence Collecti

Courrant
1m pda mes Nk Bon

The campus implemenis ongoirng and prossc Swee
recuirment strategies that indude many souces for
high-quality carndidase=

Heatifes ageted sowces [Colleges of Ed, ESC,
ACF, aalne fools) with angaolng aad ecuring
=latian ship s

Lise s mfarals fom curmeat hph-oertnming
fmachers In the recalimant and selectlon of s&Eff

Develons ang stateglcally deplo s manketing
matedals that present the schoal as an agfactive
placs ta wark

Implements coasishent Waps 0 Mack SUCCSSS fahes
of dife st scrutment effags Including aa agreed
uoon gefn Man of 3 high-gually candkaais

The Defncf=s Honman Resource=s Deporirnenf arnd
the Public ReaSons Depadmerd prormose e Sperid
af PS50 Social media play=s a2 ntegmal role in
promofing posifee campus culfore: Rocust mend
eforis inclhude referali=s of former =tudenes, sudent
toachers ., substintes tfat have boen ob=ereed 1o
o & posif@ee impaci on o stodents and
Aachowsneni Al preserd, (e campu=s does ot
hawe a consisiert way (o mack success miles.
Teacher reten@on rane indicated that wodsimg at
Liberty i= & good placed o wod

Sub=tarntialy in paoce
and furnctioning

Clesar selection critena., prooool=, hirimg and
induction pmcesmes ae in place arnd align with the
school's ssion. mission., salve=s, and goal=.

Catferia Is established podorio sskecton aothdtis s
and loclude 5 gemaasiration of Coafend Koouesdge
dalli=rin the pofeatial of all sShadaals, aoad
Willlng ne 55 80 keanm and develag

Seneml guesiions ar esed i iR irEerele e
proces=. howesser, padicoulss gues@iors are asked of
praspeclive candidate=s thae §t the cuorrert. prograames

MErvEws mclude demonstration Bssans and
Sam Al Materviows with cumeal high-perfonrm ing
feachers o easueE alpgnmeat fo visson, misskoa,
valwes and gaals

and sirengihs of Liberty (Dwal Language., &, UL,
fre arf=s, exira curmcular, efc b W e Foree amed
demon=siration lessons as part of e inbereiew
proces=s befors, Buf nol on & consisien i b

WWork = underssny

Campus leaders implement targeted and
per=ormalized srategies © Support and retain s,
parsculady high-pedfomming s

High performing teache s are deaied based on
.ll'i'i'p.l'ﬂ I-!-':Ig Studeal ouitoT e s and H':U.I'ZIQ.'JE-S-S fa
b=am .E.']ﬂ'EEI.EhP

Ialhvioualized pmiEsslanal develagmant plans anrs
gevelnped 3ad b plkemanied o supnart 3l 5

Fersonallzed siategles are am plo pad $a refall high
pefomming Saf moudng k=adershis oppontun b s,

qu.‘]ﬂm andfor fnanc Bl EH.EJ'U'

Teacher placemens ae strategic bBased on studern
noed and teachesr =rengi=s

High-performing eachers are idemtified wsing the
eam i ion insStument., dassroom obserastion=, and
=fiuden i owloornes . Compies mneods o s e ameerE
and focws arsas oeree = a8 guide for campuees
profe s ol devseloprmesni. Oppodonife s (o seree o
teacher lmaders encoumge teachers o connue in
thier dessdoprneri. SSpends ore prosiced S D
g CLF=_

Cooneat espartise grevious achiovement resuls far
bath 58 and Studeats, and dhve sy an angst
QJEIEI'E—.E el ang comaa feams a2 all consiossed
dudng assignmeant of stal

Substantially in plaoce
ard functioning

The change=s made N eaching assignments is
yeoour are eswdence of similegic placement of teachers
in areas of need and (o leverage teacher expetime.

Sub=tarntialy in paoce
ard furnctioning

Gradedowe] and contmt-aea ean s Ewe smong.,
suppaiied macher leader=s tmined in adulz l=aming
acilitation and tean dynamic=s.

Sakaction and asshganeal of feachaer kBadears Is
based an dew oo =Saliad fack eoosd of studea
aSchlavweneal and 3au il Eadershlo skills

Tagshad fralning ncude s adu il Bcliifation aad
E=an Jpnamics

Selecion of imadcher laders s e reswull of a
thoughsul proces=< (o eout e best candidates .
Tam=ted raning ndudes support fom Te Qe
thmugh TOLC=. CLL is scheduled next waeek | o

Ongaing suaport Inciude 5 adm i STathe
absenaton’ mods ling of measting faciEatian and
pedosmance coaching

recsive iminng on e coaching model wusing the
SR Moded which will =uppos ghe op@rm al
lzaming ermimrrmnen L

Substantialy in plaoe
ard functioning

Przferred subsStiutes are reecuited and retained

Effecthses subshBufas g Heahlled and pdodired
sharttenm placsmantddep kaym e ot

Ewery efon iz made o reecait and retzan highly

effecthe sub sthuiles ase alsa deatfled and de-
[priarit i e g proh th thed

qualifed | oSec@ve subsfiutes e ciiee
subsfiues e paced an a ow callfro-call s

WWork = underesny

Deaecribs § ouwr Implemanztion of Exessntal action 2.1 Recri; S8MCL 385 4QUr, OWCEL and reEa 3
il s3I ol gy quabteo aoee arors) b ssd on Y our Swikls o @ nd & na iy sl e @b

1-Hot vt smried
z
]
4
5 - Fully Implk=menisd

Essential Action Reflectio
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Essential Action 3.1: Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations

Directions

Key Practice

Success Criteria

current implementation: "substantially in place and functioning”, "work is undenvay™, or "naot yet started”, fromthe drop-down menu in Column D.

Evidence

1. Gather the evdence collected in relation to EA 3.1 and reflect on current campus practice in relation to relevant Key Practices. Enter the evdence in Column C.
2 Using the Success Critena as a guide, determine the campus’s current implementation of each Key Practice. Select the descrptive statement which best describes the campus's

3. Based on the current implementation of the Key Practices, determine the overall implementation level of the Essential Action, answernng the guiding question: Describe your
implementation of Essential Action 3.1 (Compelling and aligned vision, mission, goals, values focused on a safe emvronment and high expectations) based on your evidence and

Essential Action 3.1: Evidence Collection and Analysis

Current
Implementation

Stakeholders are engaged in creating and
continually refining the campus’ mission, vision, and
values

Creation and refinement of mission, vision, and
values include the authentic and caollaborative
imvalverment and investment of administrators,
teachers, parents, and studenis

The vision was created by stakeholders in its
formulation; however, the vision has not been
revisited in a number of years.

Work is undenvay

Campus practices and policies demonstrate high
expectations and shared ownership for student
success, with a dnve towards college and career
readiness and postsecondary success.

Practices and policies are captured in witing and
consistently implemenfed with fidelify

IB policies are written (Academic Honesty,

Administrators and teachers demonstrate high
expectations for all students and use asset-based
language in staff-to-staff and staff-fo-student
inferactions around performance, challenges, and
strateqgies o ensume all students succeed

Language, Inclusion, and Assessment), but not
necessanly implemented with fidelity. Proficiency
level posters are placed in every classrooom
encouraging students to perform at "meets” or
above. Growth measure tracking also encourages

Artifacts in the dassrooms and hallways reference
practices and policies

student success by havng students chart and
manitor their own growth.

Work is undenvay

Staff members share a common understanding of
the mission, vision, and values in practice and can
explain how they are present in the daily life ofthe
schoal.

Staff can arficulate the school's mission, Wisom,
and values without prompfing arnd share how
dassmom and schoolwide routines, procedures,
and policies reflect them

The vision and mission need to be revisited. The
Eagle Expectations are recited daily, but need to be
revisited, as well. Vision/mission statements are

Artifacts in the dassrooms and hallways reference
the mission, wision, and values

posted in every classroom.

Work is undenvay

Regular campus climate surveys assess and
measure progress on student and staff expenences.

Climate surveys are administered af least annually
and include student, staff and famiies’ responses
around key cimate indicators

Campus climate survey is non-existent at this time.

Mot Yet Started

analysis above.

Describe your implementation of Essential Action 3.1 [Compelling and aligned vision, mission,
goals, values focused on a safe environment and high expectations) based on your evidence and

1 - Not Yet Started
2
3
4

5 - Fully Implemented

Essential Action R eflectio
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Essential Action 4.1

Directions

: Curriculum and assessment

igned to TEKS with a year-long scope and sequence

HKey Practice

Sucocess Criteria

Ewidenoce

1. Gather the evidence collected in relation to EA 4.1 and reflect on current campus practice in relation to relevant Key Practices . Enter the evidence in Column C.

2 Using the Success Criteria as a guide, determine the campuss current implementation of each Key Practice. Select the des criptive s tatement which best describes the campus's
current implementation: “"subs tantially in place and functioning™, “work &5 underway™, or “not yet started™, from the drop-down menu in Colomn D

2. Based on the cumrent implementation ofthe Key Practices, determine the overall implementation lewel of the Essential Action, answering the guiding gues tion: Des cribe your
implementation of Ess ential Action 4.1 {Curriculum and assessments aligned to TEK.S with a year-long s cope and sequence) bas ed on your evidence and analys is abowe in Cell 200D

Essential Action 4.1: Evidence Collection and Analysis

Current
Implementation

The scope and s equence, units, and assessments
are aligned to the standards for all tes ted s ubject
and grade aress , and grades PE-2nd mathemsatics
and reading.

Aligned fo the TEHRKS with an em phasiz on
readiness stamndsrods

e Destr e cur reculum s alepnesd] (o thee TIERS wth an
empharsis on the readiness standands (More tmme 5 aliodied for

Structured in logically zeguenced units of
nztruction bsck wards plsnned from sssezsm ents

sl s = (enclaarcds ) Thees currculem = secpuessecessd sencd
basckow ards planned i design. Teme allofied s propor Sonall (o
the blipeprind for assessment. Teme s esnbedided for

Inciuvdes dedicated tim e for eszessm ent and re-
tesching

amsesmend, bl calencer dosss ol alfvey time for nedeoecbeng.
Foesil eswve- ey srmessd ke Boe Torm oof udorineg oo swmcd beer

Work is underway

Assessments aligned to state standards and the
appropriate level of rigor are adminis tered at least
three to four times per yes to determine ifs tudents
learmed what was taught. Time for comective

ins truction is built into the s cope and s equence.

Freguent: sadm iniztered st least 3-4 tim ez per yesr,
m Sy be cum wistive in nature

Com m on: assessment designed with the infent to
be delfvered scrozsz sl grade levelicontent
classroom

The assessmeanis include CBA 1, some
coments have CBA 2, BM 1, and BM 2.
Assessments are common and taken by all

Aligned: Addresses the standsrdz with the =zam e
priortiz stion snd rigor 52 the top-ine sszezsm ent
(STAAR, ACT, AP, efc.) in alignm ent with the
scope and seguence AND Reflectz the form at and
type of guestions from the top-kine ssseszm ent

students. Assessments maitch the raor
and format of the state assessment and are
aligned with the Disfrict scope and
SEqUence.

Subs tantially in place
and functicning

Ins tructional materiak with key ideas, essential
ques tions , and recommended materiak | including
contentrich texts, are used aooss classrooms.
The instructional materials include res ources
intenticnally des igned to meet the neseds of
students with dis abilities and English learners
amang other s tudent groups .

Inztructiona! m ateriale with k ey ideasz, esszential
guestions, recomm ended m aterals, and content
rich textz [when spplicable) are provided for eackh
content area

Inzfructions! m ateriales sre m plem ented with fdelity
in_al classroom =

Inztructiona! m aterials include =pecifically designed
rezources snddor socom m odstions snd

m odifications fo support studentz with dizabilities
and Emgiieh leamers

Recomm ended netructions! m ateriglz, inclfudimvg
content-rich fextz, are utiEed dunng instuction and
in_the hands of students

Campus es implement high fidelity profess ional
development calendars for teachers that provide
introductory and ocngoing content-focus ed, job-
embedded training link ed to high-quality curricular
res gwrces for early childhood through grade 12, in
8ll core subjects.

Content areas are provided with ins tructional
materialk such as: state-adopted textbooks and
sccompany ing ancillaries, as well as s upplemental
materiak to complemsent the content area. All
teachers follow the provided calendar with fidelity.
The Dis trict cumiculum does not provide cons istent
modified materials across the contents. There is an
incons is tent availability of contentrich texts .

Work is undersay

Cam pus cafendsr indicafes dedicated tim e for
ntroducton: and ongoing job-em bedded
professional developm ent focused on oumic ulum
and signed netrc tions! m steriaiz

PLC sgendas include tim e to m sk e connections
between dats snaly=iz, refesch plansz, snd
sppropriste instnetions!m sterislis

The Dis trict provides professional development
focsed on the cumiculum that is aligned with the
ins tructional materials. TCLC agendas do address
and connect to data analysis and ins tructional
strategies and methods , but do not connect to
reteach plans.

Subs tantially in place
and functicning

De scribe your im plementation of Essential Action 4 1 (Curriculum and assessmenis aligned fo
TEKS with & year-long scope and segquence) based on your evidence and analysis abowe.

1 - Not Yet Started
2
3
A

5 - Fully lmplemented

Essential Action Reflection

F-
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Directions

1. Gather the evidence collected in relation to EA 5.1 and refect on cument campus practice in relation to relevant Key Practices. Enter the evidence in Column C.

2 Using the Success Criteria as a guide, determine the campuss current implem entation ofeach Key Practice. Select the descriptive statement which best describes the campus’s
current implem entation: "substantially in place and Wnctioning™, ™work is undereay”, or “not yet started™, fom the drop-down menu in Column D

3. Based on the cument im plementation ofthe Key Practices, determine the overall im plementation level ofthe E ssential Action, answerng the guiding question: Describe your
implementation ofE ssential Adion 5.1 (Objective-driven daily lesson plans with formative assessments) based on your evidence and analysis above in Cell 17D

Key Practice

Success Criteria

Evidence

Current
Implementaton

Allteachers create and submit daily lesson plans
that include clear objectives, opening actiities, time
allotments that indicate the amount oftime spent on
each step ofthe lesson, multiple, diferentiated
paths ofinstruction to a cleady deined cumicular
goal, including paths to meet the specific needs of
students with disabilities and English leamers

am ong ot her student groups, and daily formative
as=essments along with exemplar responses.

Compilete: includes an objective, opening/closing
activities, pacing, instructional activities (with
differentiation), and a formative assessment with an
exemplar response

Cumciium-driven: aligned to the scope and
sequence, daily objective is aligned to the standamd
and written as a measwurable student leaming outplt

Aligned: assessment and all learning activities are
aligned to the obiective

Data-driven: informed by student data, inciudes
frequent check s for understanding aligned to the
objective

Detaied indudes enough detail that another
teacher could pick up the plan and use it effectively

Aligned execution: executed in aignment with
lesson plan

Current lesson plans difier fom content area to
content area and include the components, with the
exception ofthe exemplar response. Lesson plans
are aligned to the scope and sequence and to the
objective. Lesson plans are created to reflect the
tim e allotted on the blueprint. Freguent checks are
at the teachers discretion. Questioning initiated by
teacher and students is ongoing throughout the
cdass periods. Detailing is a work in progress
fannotations in math and science, etc. ). Daily
instruction is generally true to the lesson plan, but
adjustments are made throughout the day.

Work is undensay

Campus instructional leaders reviewlesson plans
fequently ©r alignment to the standards, the scope
and sequence, and the expected lewel ofrigor, and
prowide teachers with feedback and lesson planning
support.

Right content: Evaluates lesson objective and
activities” alignmert to standards, scope and
sequence, and expected level of rigor

Frecise and bite-sized. 1-5 precise pieces of
feedback per daiy lesson plan focused on teacher
actions that would have the grealest positive impact
on student keaming.

Timely: Delvered to teacherwith enough time to
make recommended changes before lesson

delivens

Campus administrators and departm ent chairs will
be part ofthe Friday review meetings. Feedback
will followy on M ondays.

Work is undensay

Des=scribe your implememntation of Essential Action 51 (Objective-driven daily lesson plans with
formative &sessments) based on your evidence and analysisabove.

1 - NotYet Started
2
3
4
5 - Fully Implemented
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Directiomns

1. Gather the avdence collected in relation to EA 5.3 and reflect on cumrent campus practice in relation to relevamt Key Practices. Emter the evidences in Column S

2 Using the Success Critera as a guide, determine the campus’s current implementation of each Key Practice. Select the descriptive statement which best describes

the campus's curmrent inplementation:

substamtially in place and functioning™,

work: is undenwvay™, or Tnot yet started”, from the driop-dowvwn menu in Column D

3. Based on the curmrent imrplememtation of the kKey Practices, deterrmine the overall implementation level of the Essential Action, answerng the guiding guestion:
Describe v our irrpl ement ation of Essential Action 5.3 (Data-driven instruction} based on your evidence and analy sis abowve in Cell 210,

ey Practice

Success Criteria

Ewvidence

Curment
Impl ementaton

Canpus instructional leaders
reviewr disaggregated datato tack
and monitor the progress of all
studems and provide evidence-
based feedback to teachers.

Assessment calendars include windows Ffor dats
Sal pEis

Canpuws instuctions! lesdaers mest affer eac
eevant assessmant period to disasggegate and
review data in omder to malve data informed
OGS ORS

Coaching and = uppot of teachaers is imfonmed by
dsta

Diata analy sis is done consistently (@lmost on a daily
basis), but not buik into the Oistrict Assessment
calendar. Mesting after each relevamt assessment
by both campus instructional leaders and teachers
is consistent. Supporting teachers is based on
data Coaching is a work in progress.

Substamtially in place and
functioning

Teachers use a corrective
instruction action planning
process, individually andin PLCs
to analyze data, identify trends in
studemnt misconceptions,
detemmine the root cause as to
winy students may not have
leamed the concept, and create
plans to reteach.

Linpack Standamd and Greate Exermplar Linoacl the
standad into know'sdge and skils, unoacik the
tescher created exsrmiodar into Knowledge and 5 Kills,
aSrd unpacl the student excerrpdar into Krowl ecioge
S skoilils

Ioentify Gaor Determine ey conceptual Srmd
procecirsl gaps betwesn stuckent worke Sma
exerT a; aSrTe the specific student emor and'
mrsunderstanding

Filarn the Raeteach Plan an exenpar for the -
Sssessmant that sodresses the student ermor and'
mrsuderstanding, design g reteach lesson to
Sodress misconception, senp ey points, GELEs
ad formative assessment, loclk in retesc b date

FPractice the Feteach: Stand and deliver reteach
wit i realtime feedback, medo portions witid practice
s Stmorng

Fodiow Thouwgts Winte the comective instruction
Sction oian, imciuding identified gao and dates For
eteach, 5pecific students to be sddessaed, date
aSrd et hod of Sssess ment, follow-up date For
MEeSEEaess el oSt S rewTens

Teacher teams hawe protected
time built imto the master schedule
ta meset frequently and re gularly for
im—depth comersations about
formative and int erm student data,
effective instructional strategies,
and possible adjustments to
instructional delivery focused on

Unpacking the standard and creating exemplars ars
nonex istent. This is cetainly a weakness.
Leaddward resources and materials are readily
available in the data room for teacher use in
planning. Howewver, use of materals is inconsistent
and varie s among grade levels and comtents.

Mot % et Started

Master schedule includes ot lesst one oo ik wesloly
fior teascher teams to mest

Teschar team mesting agend'ss are aaevelooed
wtilizing & conrnon oetocol

Teachar team mestings include discus sion of
forrmative and intemnm stuwdent dats, effective
imstructiona! strategies, and possibde sdivstments
to instructionsd oaliveny:

M aster schedule allowws for teachers to mest daily to
plan lessons, review data, etc. Agendas do not exist
far teacher team meestings. Collaboration activities
include data, strategies, and possible adjustrments.

Work is undernway

Student progress toward
measurable goals (e.g. % of class
and individual student nrastering of
abjectives, indvidual student
fluency progress, stc. ) iswisible in
sach and every classroorn and

Al classsmoms incluwde St lesst omre wisible student
mogress treciking atifact, whch s regulany uoostea

Campus haliwsys include at least ome visibie
shudent progres s frecikimng atifact, which is regul sy
[ e =g

Tracking tools have been deweloped and are in the
process of being posted in classrooms. Campus
halhway s, at present, do not include progess
tracking artifacts.

W ork is underway

Deoscribe your implementation of Essential Action 5.3 (Dats-dri vern instruction)
Based o your evidence and anal s s abowve

1 - Not Yet Started
2

3
F-
S - Fully Implemented
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ocus Area ldentificaton Tool

Directions
1. Review the Essoential Action Implementation Summany in Rows 5570 The docurment will bhase autormatically popuksted the implermentation lews ks indicated in

mmach EAYS aralysis pasge.

2. Sort the Esserrtial Action=s by their implementation leeesls in Rows 9217 Under eosch implementation leees] nomiber, use the dop dowven menues in Rows 12217 o
irndicate thhe EfScs at that irmplermentaticon lewssl. This allows thee carmpos to o s clessme e wiewe of the distribuation of Efscs scros=s irmplesrm esritaticon leeswesbs

S. EfMvs ot aan mplerrmeentation Lesweel of 1-3 rmaay be considered “bhigger™ or more significant gaps in ocuament carmpus presctice. EMScs ot aan mplermentation Lewesl of S5
rmary ber considered "srmaler” gopes in cament campus practice. Roefloect upon swhich EScs fall ander easch oot esggory .

4. Rervicrer the: reflection guestions imn Rows 22225 ardd deteomine if the coam pus will take o "Bigger Gap™, "Smalker Gap™, or "Blended” approsch. indicate the
sapyprcsach and raticrsale: in Rowwe 27 .

sior aarmmund the approsch, identify the spoecific 2-5 EAs the campus will addmess in the Tangeted Improsesrmesnt PPhan s foous saresss

"Biggoer SGap® or "Smaller Gap™ approsch inclodes o rmone than 3 foocus aneaes, the campus should identify the 2-3 that, wheen
(Efcsd carwd thwes mationale for thesir seslesction in Rovs 2951

5. Baasesd on the carmpuas olesci
fowr irmpmosaernesnt. Foithe campus’
sascidiress e, weould harees ther biggest impact on campas improsseermesnit . Indicaste the 2-3 foouws arooes

ic

Essential Action Implementation Summa

3 & 2 & 2 2
Essential Action Gap Analysis
Mot Yot Sitarted - Foully lmipd erme nted
1 2 3 a4 =3
EA S 1 EA 1.1 Ef 21
EaA 501 Ef 41
EA 53

Bigger Gap Approach

| Smalfer Gap App o Sl

Improwvement Approach

Conader the following gulding gquestdon s for @ach Essantlal aActlon that fallsin the Blgger Gap Approdach range.
If ther arnswesrr is “yoes™ o most or all of the guestion=s, the Essential Saction may be taken into considemtion as o foows area for improsesrmesnt.

If ther arsweesrr is “mno™ for most oe all of the guestiorns, the Smaller Gap Approssch could be s beetter it option.

Ao csarmpus may alks o consider a Blended Aopprossch if there is one Biggoer Gap EA that thesy bareee aareseeesresdd T yees™ to o most or all of ther guesstion=s. Thery rmany theen
choose one Bigger Gap EA and omne or more Smaller Gap Efes

1. Are the fecessary wiaenng SySTems and Sruclums it piace ho Support the develoormert o an EA 7T

SN E ca ISEc - o e cr-fevel 5 ST LA =1 = SOy
2 Dxoes tie EA align with tgriricant distrci-ted Doty Srckior Wil B e oistrct-evel S L, o Fii LNy et St
Brgger Gap o S EA T

3 Is there already SIgrTc ant works widensay o Sodness an E4 throwugh 8 partnersite with a c apacity bulidher or Cowld tie Carmipus
reas iy Degln work with &8 capacity bulider i thls aea?

Focus Area ldentification

Approach Ratlon ale

i = ™ — Thr Districct hoas o greaterr imnfloence on EAC 2.1 and EA 4 1. We foesesl thaat
teaer =E PR = Aacddmrssing the “bhigger gap™ EAcs arc within our circle of imnfocosrce.

FﬂﬂuaAr&aamrlmprﬂv&ment Ratlon ale

Thes cusnresnit wvis kon and miss lon sweane deneerloipe-eed & mdmbee e of wioars oo ared P ees

Essential Soction 301 Compelling amnd aligoed wis o' rmiss ond aal s vl e
; P = - =iE : i Mot Beman revis i, o 55Tkl mot takom et 0 B Pereosaes 5. WV neaed 3wl sion
forcused on a osafe endvronrment and bhigh espec tatiorns . )
i M Curreent s talkoarh ool climr rm o g st aand tadoss o o e s .
e et - e B P o . e e . i Thea work on ha lesson plans as beoen meone inenticonal s year ot in s inf@anoy
E":":”__“:IL ”L__!"u” 5.1: Obj b oirii m ily lee= n plans th formnati Wiy Rrarl That this i & WwWork in Progre =SS Wi th beea Chers ([Reronesioinsg e osree o Gl oo g
- - - g ik b oo I i I i o i
Unpacking ther o car s o aoce T e L M i er O M 001y 2 vaeis alh M 5 m . s rsir, Wt

E=sential Action S5.3: Dasta-drisvesn irestroc tion Toradd that e impdaemantaticn of appropciate moniddng teols (beachar and S buckont)

e il praea By G P aee T S s e ol i e G e e P prers & .

98



Barrier Analysis

Directions

1. The focus aress the campus identified will automatically populate in Column A

3. Indicate the barriers surfaced for each Focws Ares in Columms B, C, and D.

The purpos & of the Bamier Analys& Toolis to name the s pecific bamiers that may arse or may hawe &rien in the past when work ing to implement 2 given Essential Action with fidelity. By naming these
bamiers proactively, the campus can effectively build structures and actions into their Targeted Improvement Plan to address them.

2. For eachfocus ares gather relevant stakeholders to discuss potential barriers. The conversation may be s fructured around the behaviors, mindsets, and resources that may sene a5 bamiers.

Focus Areas for Improvement Barmier Analysis

Focus Areas

Barriers to Proactively Plan to Address

Behaviors

Mindsets

Resources

Essential AGien 3.1. Compelling and algned

Wi ion/ miss ion/goak velues focus ed on a s sfe envionment
and hinh eynectationg

Priortzing activibes and deadines sofhatdlis
sccomplished with fresh enengy and not haphazandhy.

D= o our neglect, e percaptoniealty = hatit s not
important. Ve must changs hat mindsat

TIME and its management is 2 valusble
resource and ever 5o SCEE.

Essential Action 5. 1: Objective-driven daily lesson plans
with formative s 5 essments

Teachers feeling overwhelmed and s pread thin
this exrly in the year.

How much are we willing to bend in order to
nave concens s 7

Al of the templates from the contents are
different, but tailored fo the content.

Essential Action 5 3 Date-driven instruction

(eting in the rhythm of charing the weekly
333233 ment, porfolios, s wdentinterviews,

lgirbgs hegn timgerspsnming god gybgie o0

Prioritizing the tasks, in order of importance, is
key toa balanced approach to ther completion.

TIME and space betweentasks and actiities is
essential to do things sccurstely and efectiely.
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District Commitments Theory of Action
Directions

The punpose of the DEswict Commitment Theony ofAction is to dentfy which commitments the distict nesds to sddress o support the campus’ implementston of their identisd
frous arsss forimoronement (essentisl soctions)

1. In Foeous Asmss or improwement, choose the Essentia Actons that the campus dentiisd {gither in the selfasssssment or in the disgnostic) fom the drop-dicen menu. The
sdslect the Priontized Levers under which these Essentisl actons Sl

2. In Cistrict Commitmants to Support the implsmentation of Focus Aress for impeoemeant, use the dwop-down menus to select 1-3 distict commitments: fom esch of the
Friontzed Lewers that the campus” bous aress Sl wnder.

3. Dewlop the ifand staeEmeants in the District Commitmeant Theony of Acton bassad on the district commitments you selecied in the section showe.

Tablke of Contents

Focus Areas forlmprovement

Campus ldentified Focus A reas for Improvenmse mt Fricritzed Lewer
31 Dnn'q_:elllng and signed sion, mission, goals, wlues boused on a saE ensdronmeant and high Prioritizad Lewer & Positive Sohool Cuttus
expecEtions. riont
5.1 O=ct w-dnwen daihy lesson plans with Drmatie sssessments. Prioritized L=wr & Efiective Instruec:tion
5.3 Data-driven instroction. Prontzed Lewr & Efiective Instruction

District Commitments to Support the Implementation of Focus Areas for improy ement

Prioritized Lever 1 Pricritized Lever Prioriized Lever 3 Pricriized Lever 4 Prioritized Lever 3
The distict proddes campusses The district Snsurses scoEss
with best practice resources and high-guality commeon ormatie
ools for engaging Smilies {i.e., Fssessment Esowcss shigned to
translstion s=réces, state standsrds for 3l tested
parent/stwdent swreys, online aress and FH-2nd g=de math and
oomMmMARNECaE on  strucbures]) reading.

The distict provades dats sysEms The district has efEctive P
o rack partinent school cullbus X e - b

data {e.g. diccigine eirals, ;h”;%‘mg:SEEWW"'“Q
attendasnce, campus climse). 9 9 :

The distict enswres that campus Cisthct policies and pracices
buildings are wall maintained, support efective instuction in
safe, and conduwdve o lesming. Sohools.

District Commitment Theory of Action
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Essential Action 1.1

Observations Artifacts
Schoolwide routines: Campus leader roles and Leadership team job descriptions
Campus Leader team meetings: meeting facilitation, Leadership team sample calendars
Teacher team meetings: meeting facilitation, actmties, Leadership team member goals and performance
Other Leadership team meeting agendas and minutes

Essential Action 2.1

Observations Artifacts

Teacher leader facilitation of teacher team meeting Teacher recruitment matenals

Teacher induction training Staff selection tools (rubrics, questions, performance

Teacher leader training Induction schedules and content

Other Staff culture survey with data
Teacher retention data differentiated by performance
Teacher assignment charts with rationale provided
Teacher leadership selection criteria

Essential Action 3.1

Observations Artifacts
Morning Arrival School vision, mission, values artifacts
Dismissal School vision, mission, goals development process
Hallway transitions Campus Improvement Plan that includes mission, vision,
Cafetenia procedures and behavior Schoolwide student culture routines, procedures, systems

Campus Artifacts (posters, posted rules, bulletin boards,  |Campus climate surveys with questions, results, response
Classroom systems and routines

Teacher=Student interactions

Student>Student interactions

Classroom Artifacts (posters, posted rules, bulletin boards,
Artifacts related to school mission, vision, values

Artifacts related to schoolwide routines. procedures,
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Essential Action 4.1

Observations

Artifacts

Classroom observation: use of instructional matenals

Sample Scope and Sequences

Teacher team meeting observation: meeting agenda,

Sample Unit Plans

Teacher professional development

Sample Assessments

Other

Sample Instructional M aterials

Essential Action 5.1

Observations

Artifacts

Classroom observation: lesson plan execution

Lesson Plan templates

Teacher team meeting observation. meeting agenda,

Lesson Plan samples with formative assessments

Lesson Plan samples with feedback prowded

Lesson Plan submission and feedback cycle expectations

Essential Action 5.3

Observations

Artifacts

Visible ewdence of student goals and progress towards

PLC/Data Meeting Agendas

Teacher team meeting observation: meeting agenda,

Sample PLC/Data Meeting minutes

Leadership team meeting obsenation: meeting agenda,

Progress monitonng and tracking tools

Cther

Sample reteach plans

Assessment Calendar
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