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Pharr-San Juan-Alamo Independent School District
INTEGRATED CAMPUS IMPROVEMENT PLAN CHECKLIST
Sorensen Elementary School

2018-2019
CIP Criteria Yes No CIP Page #s
1. Was a comprehensive needs assessment of the entire school conducted? X AA
2. Did the needs assessment obtain feedback from all the stakeholders? X o
3. Are the campus plan and the district plan mutually supportive? X
4. Dose the campus plan contain long-range goals that support the X
district goals?
5. Does the campus plan contain annual objectives? X
(Copy of Projection Scores Chart should be included as an appendix.)
6. Are the objectives written in measurable terms? ) G
7. Do the objectives address the Academic Excellence indicators? X
8. Are the initiatives, strategies, and activities designed to achieve the X
campus goals and objectives?
9. Are the needs of special populations addressed, by subgroup, in the plan? X .
10. Have timelines been established to accomplish the initiatives, strategies, X -
and activities?
11. Have resources been allocated to support the initiatives, strategies, X .
and activities?
12. Have persons responsible for leading, coordinating, and completing the X o
tasks been designated?
13. Is staff development to carry out the initiatives, strategies and activities X .
included in the plan?
14. Does the campus plan include formative evaluations? X .
15. Does the campus plan include summative evaluations? X .
16. For your T-I Schoolwide campus, does the plan include:
Reform strategies that are research-based and provide opportunities for
all children to meet the state’s proficient and advanced levels for X . 1-41

Student performance?



Integrated Campus Plan Checklist, pg. 2
Campus: Sorensen Elementary
School Year: 2018-2019

* Mastery skills: a description of how the school evaluates, in an on going way,
the progress of students who experience difficulty so that interventions can be
timely and effective?

* Strategies for attracting highly qualified staff?

* Strategies to ensure that staff are highly qualified and have the knowledge
and teaching skills to enable students to meet the state’s challenging content
and performance standards?

* Professional development: activities designed to improve the teaching of academic
subjects and enable all students to pass STAAR

* Parental involvement: strategies that strengthen both the quality and quantity of
parent and family involvement in the schoolwide program, including
development/review of home/school compacts and literacy programs?

* Transition of Preschool children: a description of how elementary programs ensure
a smooth transition from early childhood programs such as Head Start Even Start?

* Strategies to ensure coordination of federal, state, and local services and programs,
and integration with the schoolwide program?

* Measures to involve teachers in decisions regarding the use of academic
assessments in order to provide information on, and to improve, the academic
achievement of individual students and the overall instructional program?

* A list of Local, State, and other Federal Programs that will be coordinated and
integrated with the schoolwide program?

17. Does the campus plan include strategies for violence prevention and intervention?
18. Does the campus plan include higher education admissions/financial aid,

19. Does the campus plan identify the number of FTEs (full-time equivalents)
paid out of State Compensatory Education (SCE) funds?

20. Does the campus plan identify the amount and use of SCE funds?

21. Was the Campus Performance Objectives Council (CPOC) involved
in the planning proves for the campus improvement plan?

22. Did the CPOC approve the campus plan, including staff development?
(Copy of meeting agenda and minutes should be included as an appendix.)

X

<

<

<

I><

I><
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<

i<

48.50-58
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