APPROVED MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, January 18, 2024, 5:30 p.m. at the Alum Rock Union School
Board Members and Superintendent participated at 2930 Gay Avenue San Jose, CA 95127
Meeting #12-23/24

1. OPEN SESSION
1.01  Call to Order/Roll Call/Pledge of Allegiance

President Minh Pham welcomed everyone in the audience. President Minh Pham called the
Board Meeting to order at 5:30 pm, followed by Roll Call.

Board Members Present:

Corina Herrera-Loera President
Andrés Quintero Vice-President
Andrea Flores Shelton Clerk

Linda Chavez Member

Minh Pham Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Barbara Campbell, Assistant Superintendent, Instructional Services
Kolvira Chheng Assistant Superintendent, Business Services
Cesar Torrico, Assistant Superintendent, Human Resources
Maribel Carrillo Sr. Executive Assistant, Superintendent's Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance
President Corina Herrera-Loera said there was a quorum.
1.02 Discussion And/Or Modification(s) of the Agenda
Vice-President Andrés Quintero said he would like to hear item 11.01 before item 1.03.

MOTION #01-12 carried with a vote of 4 in favor; no opposition; no absent; and one
(Member Linda Chavez) abstention.

2. Public Members Who Wish To Address The Board
2.01 Requests to Address the Board

Public Comment:

1) Veronica Talton is in favor of Proposition 28 and she mentioned there are ways to
retain African American educators.

President Corina Herrera-Loera asked if item 8.01 could be heard now.

MOTION #02-12 carried with a vote of 4 in favor; no opposition; no absent; and one
(Member Linda Chavez) abstention.

8. Bonds

8.01 Discussion and Approval of the Delivery Method Option for the
Development of Workforce Housing.

MOTION #03-12 by Vice-President Andrés Quintero to approve the design built.
MOTION #03-12 was seconded by Clerk Andrea Flores Shelton.

MOTION #03-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

3. Special Presentation
3.01 Presentation: Ethnic Studies Implementation Plan.

Coordinator Katie Wyatt gave a PowerPoint presentation regarding the Ethnic Studies
Implementation Plan.
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3. Special Presentation (continued)
Public Comment:

1) Veronica Talton shared a poem with the public.

11.  Contracts Over $100,000

11.01 Approve Contract with Q Communication for Public Relations
Marketing Services in the Amount of $180,000.

Public Comment;:

1) Sandra Rivera asked how Q Communication was going to be used and for there to be
a positive outcome.

MOTION #04-12 by Clerk Andrea Flores Shelton to direct the administration to
renegotiate the contract and come back with a smaller budget. MOTION #04-12 was
seconded by Member Linda Chavez.

Member Linda Chavez asked to retract her second.

MOTION #05-12 by Member Minh Pham to table the item. MOTION #05-12 was
seconded by Vice-President Andrés Quintero.

MOTION #05-12 carried with a vote of 4 in favor; one opposition (Clerk Andrea Flores
Shelton); no absent; and no abstention.

3. Special Presentation
3.02 California Dashboard and Data.

Assistant Superintendent Campbell gave a PowerPoint presentation regarding the California
Dashboard and Data.

Superintendent Bauer said the district is dealing with the aftermath of the pandemic. The
district is looking into resetting it.
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4. Comments and Communications
4.01 Teamsters
There was no representative from Teamsters.
4.02 California School Employee's Association (CSEA)
There was no representative for CSEA.
4.03 Alum Rock Educator's Association (AREA)
President Sandra Rivera said in honor of School Board Appreciation Month, she wanted to
thank them for the work they have done. She spoke about work orders and bargaining for
school year 24/25.
4.04 Alum Rock Administrator’s Association (ARAA)
Principal Silvia Carrillo gave an overview of what is occurring at the school sites.
4.05 Superintendent

Superintendent Bauer said the month of January is set aside to acknowledge school board
member month. She thanked the Board for their hard work and dedication.

4.06 Board of Trustees/Communications/Comments

Member Minh Pham wished everyone a Happy New Year. He attended the Adelante
program.

Clerk Andrea Flores Shelton spoke about attending the VAPA event. She mentioned how
she would like to understand how to support families who are experiencing homelessness.

Member Linda Chavez said she was happy to hear how teachers are helping students.
Vice-President Andrés Quintero wished everyone a Happy New Year.

President Corina Herrera-Loera mentioned she attended several events. She wished
everyone a Happy New Year.
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S. Public Hearing (s)

5.01 Public Hearing. District’s Initial Bargaining Proposal to Open Negotiations
with AREA for the period of July 1, 2023-June 30, 2027.

President Corina Herrera-Lorea opened the public hearing at 7:54pm

President Corina Herrera-Loera closed the public hearing at 7:55pm.
5.02 Public Hearing. AREA Initial Bargaining Propoesal to Open Negotiations
with the Alum Rock Union Elementary School District for the period of July 1,
2024- June 30, 2027.

President Corina Herrera-Lorea opened the public hearing at 7:55pm

President Corina Herrera-Loera closed the public hearing at 7:56pm.

Public Comment:

1) Sandra Rivera said there have been positive negotiations.

6. Superintendent/Board Business
6.01 Update on RFP Affordable Housing Developers.
Assistant Superintendent Chheng provided the Board with an update.

6.02 Approve the request from the Board to have all governmental mail sent to
the district through the school sites to be forwarded to the district office.

MOTION #06-12 by Member Minh Pham to approve Action Item 6.02 as presented.
MOTION #06-12 was seconded by Vice-President Andrés Quintero.

MOTION #06-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

6.03 Update on Resolution No. #21-21/22 Historical and Cultural Designation
of the Mosaic at 1711 E San Antonio Street.

Vice-President Andrés Quintero said he provided the district instruction during the Board
meeting in December 2021 and would like the district to move forward.

Superintendent Bauer said she has already checked with the vendor and will move forward.
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7. Business Services

7.01 Approve 2022/2023 Annual Financial Audit Report.
MOTION #07-12 by Member Linda Chavez to approve Action Item 7.01 as presented.
MOTION #07-12 was seconded by Vice-President Andrés Quintero.

Jeff Jensen from Crowe provided a PowerPoint presentation regarding Annual Financial
Audit Report.

MOTION #07-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

7.02 Approve the 2022/23 Annual Performance and Financial Audit of General
Obligation Bonds Reports for Measure J.

Assistant Superintendent Chheng said he would like to include measures I and S.

MOTION #08-12 by Member Linda Chavez to approve Action Item 7.02 as presented.
MOTION #08-12 was seconded by Vice-President Andrés Quintero.

Jeff Jensen from Crowe provided a brief overview of Measure J, I, and S.

MOTION #08-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

7.03 Overview of the Governor’s Budget Proposals for Fiscal Year 2024-25.

Assistant Superintendent Chheng provided a PowerPoint presentation regarding the
Governor’s Budget Proposal for Fiscal Year 2024-25.

8. Bonds
8.02 Approve Citizen’s Bond Oversight Committee (CBOC) Appointment.

MOTION #09-12 by Member Linda Chavez to approve Action Item 8.02 as presented.
MOTION #09-12 was seconded by Vice-President Andrés Quintero.

MOTION #09-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention
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9. Instructional Services

9.01 Approve Arts, Music, and Instructional Materials Discretionary Block
Grant.

MOTION #10-12 by Member Linda Chavez to approve Action Item 9.01 as presented.
MOTION #10-12 was seconded by Vice-President Andrés Quintero.

VAPA Coordinator Emily McChristian and Director Tara Bickford gave a PowerPoint
presentation regarding the Art, Music, and Instructional Materials Discretionary Block.

Public Comment:

1) Veronica Talton said there were other areas that the district could expand on.

MOTION #10-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

9.02 Approve Kidango Designation of California State Preschool Program
(CSPP) Facility Responsibility —Cesar Chavez Early Learning Center and
Cesar Chavez Center.

MOTION #11-12 by Member Linda Chavez to approve Action Item 9.02 as presented.
MOTION #11-12 was seconded by Clerk Andrea Flores Shelton.

MOTION #11-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

9.03 California Department of Education Expenditure Quarter 1 Report, from
Aptitud Community at Goss Early Literacy Support Block Grant (ELSB), and
Literacy Action Plan in year-three of implementation.

This item is for information only.

9.04 Approve School Sponsored Field Trip List.

MOTION #12-12 by Member Linda Chavez to approve Action Item 9.04 as presented.
MOTION #12-12 was seconded by Member Minh Pham.

MOTION #12-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention
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9. Instructional Services (continued)
9.05 Quarterly Report on Williams Uniform Complaints.

MOTION #13-12 by Clerk Andrea Flores Shelton to approve Action Item 9.05 as
presented. MOTION #13-12 was seconded by Member Minh Pham.

MOTION #13-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention
10. Human Resources
10.01 Resignations
This item is for information only.
10.02 Approve Revised Job Description —-Maintenance Worker L.
Jess Serna gave a presentation regarding the Maintenance Class Study.

MOTION #14-12 by Member Minh Pham to approve Action Item 10.02 as presented.
MOTION #14-12 was seconded by Member Linda Chavez.

MOTION #14-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

10.03 Approve Revised Job Description — Maintenance Worker II.

MOTION #15-12 by Member Linda Chavez to approve Action Item 10.03 as
presented. MOTION #15-12 was seconded by Member Minh Pham.

MOTION #15-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

10.04 Approve Revised Job Description — Maintenance Worker II1.

MOTION #16-12 by Member Minh Pham to approve Action Item 10.04 as presented.
MOTION #16-12 was seconded by Member Linda Chavez.

MOTION #16-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention
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10. Human Resources (continued)
10.05 Approve Revised Job Description — Lead Grounds Maintenance Worker

MOTION #17-12 by Member Linda Chavez to approve Action Item 10.05 as
presented. MOTION #17-12 was seconded by Member Minh Pham.

MOTION #17-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

10.06 Approve Revised Job Description — Lead Maintenance Worker Building
Maintenance.

MOTION #18-12 by Member Minh Pham to approve Action Item 10.06 as presented.
MOTION #18-12 was seconded by Member Linda Chavez.

MOTION #18-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

10.07 Approve the adoption of the District’s Initial Bargaining Proposal to
Open Negotiations with AREA for the period of July 1, 2023-June 30, 2027.

MOTION #19-12 by Member Linda Chavez to approve Action Item 10.07 as
presented. MOTION #19-12 was seconded by Member Andrea Flores Shelton.

MOTION #19-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention

12. CONSENT CALENDAR

There was a consensus from the Board to combine and take action on Agenda Items 12.01,
12.02, 12.03, 12.04, 12.05, 12.06, 12.07, 12.08, 12.09, 12.10, 12.11, 12.12, 12.13 and 12.14.

e Agenda Item 12.01 Approve Board Meeting Minutes for the following date: October

2, 2023, Special Board Meeting.

Agenda Item 12.02 Approve Acceptance of Donations.

Agenda Item 12.03 Approve Fundraising Activities.

Agenda Item 12.04 Approve Acceptance of Vendor & Payroll Warrants.

Agenda Item 12.05 Approve Bond Contracts/Extensions.

Agenda Item 12.06 Approve/Ratify Notices of Employment and Changes of

Status/January 18, 2024.

o Agenda Item 12.07 Approve Contracts for Professional Services-
Firms/Organizations.

o Agenda Item 12.08 Memorandum(s) of Understanding.

o Agenda Item 12.09 Approve Resolution No. 27-23/24 Lunar New Year February 10,
2024.
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12. CONSENT CALENDAR  (continued)

o Agenda Item 12.10 Approve Resolution No. 26-23/24 African American History
Month —February 2024.

o Agenda Item 12.11 Approve Out of Travel, California Association of Directors of
Activities (CADA) State Convention 2024 for Jessica Hernandez and Brieana White
(Sheppard Middle School) Estimated cost $2815.00.

o Agenda Item 12.12 Approve Resolution No. 25-23/24 The Great Kindness Challenge
Week January 22" —January 26", 2024.

o Agenda Item 12.13 ARUSD Wellness Center Grant Executing Designee Resolution.

o Agenda Item 12.14 Current Enrollment.
MOTION #20-12 by Vice-President Andrés Quintero to approve Agenda Items 12.01,
12.02, 12.03, 12.04, 12.05, 12.06, 12.07, 12.08, 12.09, 12.10, 12.11, 12.12, 12.13 and 12.14
as presented. MOTION #20-12 was seconded by Member Linda Chavez.
MOTION #20-12 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention
13. Closed Session

13.01 Recess to Closed Session

President Corina Herrera-Loera announced the items that would be discussed in Closed
Session. There were no public comments from the audience at this time.

14. RECONVENE TO OPEN SESSION
14.01 Report of Action Taken in Closed Session.
President Corina Herrera-Loera said there was a quorum.
Assistant Superintendent Torrico reported the following action:
Item 13.08 on a motion by Member Linda Chavez Second by Vice-President Andrés
Quintero by a unanimous vote, the Board approved Jasmin Sylvester, Assistant

Principal at Aptitud, effective February 15, 2024.

There were no further actions to report.

Approved Minutes — January 18, 2024, Regular Board Meeting #12-23/24 Page 10 of 11



15. Future Board Agenda Requests

15.01 Future Board Agenda Requests

President Corina Herrera-Loera asked that Board members email any future Board Agenda

requests to Superintendent Bauer.

16. ADJOURNMENT

16.01 President Adjourns the Meeting

President Corina Herrera-Loera adjourned the meeting at 11:07 p.m.

Respectfully submitted,

s

Dr. Imee Almazan , Interim Superintendent
mc
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