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Presenter Notes
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Goal 1
\Goal 3 – change from certain to identified positive




1. Achievement for all students in Language Arts, Math, Social 
Studies, and Science.

2. Expand College and Career Readiness.

3. Provide a safe, healthy, and inviting environment for 
all students.

4. Improve communication with parents and 
community.

Goals



1. Achievement for all students in Math, ELA,SS, and Science.

2. Expand College and Career Readiness 

3. Provide a safe, healthy, and inviting environment for 
all students. 

4. Improve communication with parents and 
community. 

Perform-
ance

Targets



Goal 1 – Academic Achievement
• Provide research-based strategies and instruction

• Offer Response to Intervention(RTI) time during the school day
• Provide resources, curriculum, and quality professional training
• Professional Learning Community training and dedicated time.

• Incorporate social studies or science units in the elementary schools that align to 
the CTE classes (i.e. forestry)

• Teacher shares student results with students and  students set academic goals 
with teacher

Goal 2 – College and Career Readiness
• Increase enrollment into CTE classes/programs
• Increase higher level/college options
• Expand CTE programs 7th -12th grade
• Increase the “grade-level” rigor of the content
• Offer other electives/classes/programs 
• Offer more college-ready options (i.e. AP, higher math, consumer/business math, 

Dual Enrollment, and such)

Action 
Steps

Presenter Notes
Presentation Notes
 155 CTE enrolled students in 2023-24   There was 133 CTE enrollment last year

Each school will prioritize their action steps for example. Each school will be different place on the continuum (ie. 1 or 2 or 3)
Awareness and development			training and implementing			refining and maintenance 

More DE for English and Algebra and Spanish





Goal 3 – Safe, Healthy, and Inviting Place
• District-wide behavior expectations that are clearly communicated and consistent 

school and the transportation.
• Recognize kids for positive behaviors and character traits
• Upkeep and cleanliness of the buildings 
• Improve safety measures at the buildings (i.e. exterior lighting, secure entry ways, 

surveillance cameras) 
• Maintain and beautify the landscape

Goal 4 – Communication with Parents and the Community
• Frequent and regular communication from the District to the community and 

parents
• Different venues of communication from the District to the community and 

parents
• Have a monthly eNewsletter for parents
• Have regular classroom teacher communications with parents (i.e progress reports, 

Friday packets, emails, hard print papers)
• Create/develop a District-wide Master Calendar
• Provide accurate and timely communication

Action 
Steps
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GOAL 4 = possible change to communications = email or hard-print
Social media = why no comments set for the settings? No one monitors to respond in a timely fashion which can create a negative atmosphere and frustration. The comments people write can be negative which erodes a positive culture. Decisions wont be made through social media FB so there is no need to have back and forth comments. People who respond with information may still be reporting inaccurate information/facts.
We will look at other platforms for interactive communication like Padlet or Seth has one.

GOAL 3 – add an action step = involve and aware and include students into the awareness and involvement of the behavior expectations – as individuals as a class and as a school. Some way to monitor and celebrate that too

Add to the the Behavior Matrix = as a consequence option for tier III, parent or guardian sits with the student for part of the day in class.



Mission and 
Vision  

Committed to quality education and collaboration by 
teaching skills, developing knowledge, and fostering both 
responsibility and confidence so that all students become
productive citizens.

Presenter Notes
Presentation Notes
Provide meaningful instruction that empowers students to explore and develop knowledge and skills as productive and valuable members of our community. (6)

Committed to quality instruction so that students are engaged and invested in their own learning and success to be productive, successful, confident citizens. (13)

Committed to educate all students to their highest academic achievement to prepare them to become productive, responsible, compassionate members of society. (17)

Committed to quality instruction and collaboration in a way that teaches skills, knowledge, confidence and responsibility so that students learn to be hardworking, well rounded and productive citizens. (18)




Important Values for SD 41!
1. We believe in a safe and secure environment for our 
students.
2. We want students and staff to be held accountable to  
and for our work and actions.
3. Staff and students value constitutional freedoms, and 
civic responsibility.
4. Staff and students believe in integrity, matching our 
actions with our words.
5. Staff and students necessitate respect towards all 
individuals. 
6. Staff will make data-driven and informed decisions on 
behalf of the students.

For Staff, 
Students, 
and Parents
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