


MASTER PLAN 
PROCESS OVERVIEW
› Research and Gather Data
› Principal/Staff Surveys
› Community Survey
› Site Walks/Assessments
› Develop Assessment Reports
› Develop Site Master Plans
› Develop Projects and Costs
› Develop Priorities and Costs





COMMUNITY SURVEY RESULTS
› 251 English and 18 Spanish Responses Received
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SITE ASSESSMENTS: WHAT WAS REVIEWED?

› ADA: Path of travel, Hardware, Restrooms and Clearances
› Safety and Security: Fencing and Entries
› Site Conditions: Drainage, Landscaping, Irrigation, Other Underground Utility
› Parking and Drop-offs
› Curb Appeal/Visitor Information
› Playgrounds and Fields
› Exterior Building Envelope: Roofing, Windows and Doors
› Interior Building Finishes: Walls, Floors, Casework and Ceilings
› Electrical: Power, Lighting and Fire Alarm
› Technology
› HVAC and Plumbing Systems
› Functionality of Academic and Non-Academic spaces: Sizes, layouts and flow



SAMPLE SITE ASSESSMENT-Oakdale High School
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MASTER SITE PLANS- WHAT DO THEY SHOW?

› Level of Building Modernizations
› Reconfigure Spaces
› New Buildings or Additions
› New Shade Structures
› Removal of Portables
› Parking and Drop-off Upgrades
› Site Upgrades
› Fields and Play Area Upgrades



CLOVERLAND ELEMENTARY SCHOOL

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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FAIR OAKS ELEMENTARY SCHOOL

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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MAGNOLIA ELEMENTARY SCHOOL-OPTION 1

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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MAGNOLIA ELEMENTARY SCHOOL-OPTION 2

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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SIERRA VIEW ELEMENTARY SCHOOL

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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OAKDALE JUNIOR HIGH SCHOOL

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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OAKDALE HIGH SCHOOL
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EAST STANISLAUS HIGH SCHOOL

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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OAKDALE CHARTER SCHOOL/CENTRAL KITCHEN

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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MAINTENANCE AND OPERATIONS

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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TRANSPORTATION CENTER

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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DISTRICT ADMINISTRATION OFFICE

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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STAFF DEVELOPMENT CENTER/I.T. OFFICE

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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WHAT DOES COST ESTIMATE INCLUDE?

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 

SAMPLE 
SITE

› Linked to Identified Projects from Master Site Plan
› Modernizations (Light, Moderate or Major)
› Reconfigure/Repurposed Spaces
› Major system replacements (roofing, HVAC, windows)
› ADA upgrades
› Underground Utility Upgrades
› Construction Contingency at 7%
› Soft Costs (DSA, Inspector, A/E, Surveys, Legal) at 25%
› ESTIMATES BASED ON SPRING 2024 COSTS
› Escalation needs to be accounted for based on when 



SAMPLE SITE COST ESTIMATE- MAGNOLIA E.S.

SAMPLE 
SITE

TOTAL PROJECT COSTS= $28,070,602



MASTER PLAN COST SUMMARY

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 

SAMPLE 
SITE

TOTAL COSTS=$210,430,557 in 2024 dollars



HOW PROJECTS WERE PRIORITIZED

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 

SAMPLE 
SITE

› Based on Age of Systems and Remaining Useful Life
› Determines When Replacement is Needed
› Examples:  HVAC is 20 Years, Roofing is based on type and 
warranty so 15 to 20 Years, Portables is 20 Years,     
Windows is 25 Years

› PRIORITY A – Needed in 0 to 4 Years
› PRIORITY B – Needed in 5 to 9 Years
› PRIORITY C – Needed in 10+   Years



SAMPLE SITE PROJECT PRIORITIZATION LIST

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 
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COSTS BY PRIORITY SUMMARY

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 

SAMPLE 
SITE

› PRIORITY A =
› $119,892,786

› PRIORITY B =
› $63,160,078

› PRIORITY C =
› $27,381,696



COSTS BY SYSTEMS SUMMARY

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 

SAMPLE 
SITE

ROOFING= $16,711,118   HVAC= $23,267,986  WINDOWS/DOORS= $ 7,994,801
FIELDS= $7,432,1668,760,666  UNDERGROUND UTILITIES= $4,580,500   PORTABLE 
REPLACEMENT= $32,038,783
GRAND TOTAL= $92,016,354



FUNDING THE MASTER PLAN

+ Tree Roots/Cracking Walks
+ Aging Roofing
+ Lack of Parking
+ Minor Interior Refresh form Use 

SAMPLE 
SITE

› State Funding (60% with 40% District Match)
› District State Funding Eligibility = $50 million
› Potential Grants (i.e. CTE Related Programs)
› Developer Fees based on new housing
› General Obligation Bond = Up to $110 million based on              

assessed value   



QUESTIONS?

THANK YOU! THANK YOU!
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