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Strategic Plan Update

I am pleased to provide you with an update on the progress of our
district’s strategic plan. First and foremost, I would like to extend my
heartfelt thanks to each of you for approving the grant funding aimed at addressing learning loss
during the May meeting. This crucial support aligns perfectly with our strategic plan's focus
areas and enables us to move forward with confidence and purpose.

Communication and Engagement: Parentsquare

As part of our ongoing efforts to enhance communication and engagement within our district, we
are excited to announce the rollout of ParentSquare (click here for full overview flyer), a premier
fully unified platform. ParentSquare will serve as a single, comprehensive solution that connects
every family with school communications and services, streamlining interactions from the
district office to the classroom teacher. This platform is designed to engage all stakeholders in
one centralized location, ensuring that parents, students, and staff have seamless access to
important information, updates, and resources. By adopting ParentSquare, we are taking a
significant step towards improving communication efficiency and fostering a more connected
and informed school community.

Grant Funding and Learning Loss Mitigation

The approved grant funding has already been instrumental in kickstarting various initiatives
designed to mitigate learning loss. These activities include targeted interventions, additional
instructional resources, and professional development for our educators. Our team is working
diligently to ensure that these resources are deployed effectively and equitably across the district.

Communicating Strategic Plan Progress

A significant part of our strategic plan involves transparent communication with our
stakeholders. To this end, we have secured grant activities that will allow us to share our progress
comprehensively on our district website. We are excited to announce that we will be utilizing
Qualtrics, a powerful data compilation tool, to gather, analyze, and present data related to our
strategic plan.

The following are examples of how this data will be communicated:

1. **Public Dashboard / District at a Glance (linked example):** This will provide an
overview of key metrics and indicators, offering stakeholders a snapshot of our district's
performance and progress. It will include data on enrollment, attendance, graduation rates, and
more.

https://www.parentsquare.com/
https://drive.google.com/file/d/18Ca-OGbq_7iP44V48cVBvjyEyoGcRr3I/view?usp=sharing
https://menloparkcsd.iad1.qualtrics.com/public-dashboard/v0/dashboard/web/6374f37331423900101b203f/pages/Page_4ae16d9d-1b4d-4261-b60c-9b79177a5ceb/view


2. **Academic Dashboard (linked example):** This dashboard will focus on academic
performance metrics, including standardized test scores, reading and math proficiency levels, and
other critical academic indicators. It will help us monitor and report on the effectiveness of our
learning loss mitigation efforts and other academic initiatives.

3. **Strategic Plan Data Dashboard (linked example):** This comprehensive dashboard will
track our progress against the specific goals and objectives outlined in our strategic plan. It will
include data on various initiatives, such as student achievement, school climate, community
engagement, and operational efficiency.

These dashboards will be accessible on our district website, providing real-time updates and
fostering transparency with our community. The use of Qualtrics will ensure that the data is
accurate, up-to-date, and presented in a user-friendly manner.

End of Year Field Trips/ Out-of-State/ Overnight Notifications

6/7 EES Grade 6 - Boston Museum of Science & Charles Playhouse

6/9 to 6/13 KRMS National History Day group (8) to Washington, DC

6/24 to 6/29 LRTC Precision Manuf. to Skills USA Conference, Atlanta, GA

6/24 to 6/29 KRMS Students to Skills USA Conference, Atlanta, GA

https://concordcommunity.iad1.qualtrics.com/public-dashboard/v0/dashboard/web/64b83aea6d41c300084a8467/pages/Page_2cdc145e-006d-4ed2-a517-00223427ad35/view
https://lansingschools.co1.qualtrics.com/public-dashboard/v0/dashboard/web/63d840cf73a5dd001ad87b37/pages/Page_deb23e79-2f14-420c-a2e7-61399bfcf737/view

