
HYDE PARK CSD
2022-2023

PROPOSITION 2

CAPITAL BUS REPLACEMENT



TRANSPORTATION DEPARTMENT INFORMATION

 125 EMPLOYEES

 100 BUSES/7 CONTRACT BUSES

 71 SQUARE MILES

 4,023 PUBLIC, PRIVATE, PAROCHIAL, SPECIAL ED

 33 SCHOOLS & 6 WORKSITES DAILY

 85 BUS ROUTES / ASSIGNED 365 RUNS DAILY/10 LATE RUNS/7 EXTENDED DAY

 APPROXIMATELY 6,540 MILES DRIVEN DAILY

 342 SPORT & FIELD TRIPS 

 APPROXIMATELY 1,404,808 MILES (20/21)

 83 Bus Drivers  3 Office Staff

 22 Bus Monitors (Including UPK)  4 Hourly Employees (driver/ monitors)

 7  Bus Mechanics  6 Relief Drivers



TRANSPORTATION 
MANDATES

• Statutory 15 miles maximum radius for transporting Non-Public 
students

• Statutory 50 miles maximum radius for transporting displaced 
(homeless) students to school of origin.

• Statutory requirement for transporting foster students to school 
of origin (aid)

• School Bus equipment (seat belts on all large buses, fire block 
seat covers and fire suppression systems on w/c buses)



WHY HAVE A BUS 
REPLACEMENT PROGRAM

• Student Safety

• SED & DOT recommendation

• Rust issues due to increased salt use

• Useful life of bus approx. 10 years

• Newer buses improve service to students



WHY HAVE A BUS REPLACEMENT PROGRAM?

• Avoid spending good money on bad/old buses

• Smaller increases to annual debt service

• State Aid for bus purchases (60.1%)

• Allows mechanics to spend more time on preventative 
maintenance, daily repairs & DOT inspection work

• Written updated plan allows for calculated purchasing decisions 









Vehicle # Odometer Labor
Hours

Labor
Cost

Parts
Cost

Total
Cost

Cost Per
Mile

422 (2009) 156,671 169.00 $3,991.40 $11,858.07 $15,849.47 $0.11

424 (2009) 154,111 182.00 $4,243.62 $11,618.57 $15,862.19 $0.11

425 (2009) 173,169 215.50 $5,236.93 $13,470.57 $18,707.50 $0.11

426 (2009) 176,116 169.50 $4,055.71 $8,001.45 $12,057.16 $.07

Totals 736.00 $17,527.66 $44,948.66 $62,476.32

REPAIR COSTS FOR REPLACEMENT 
30 PASSENGER VANS 3/1/2021 – 12/31/2021



Vehicle # Odometer Labor 
Hours

Labor
Costs

Parts Costs Total Costs Cost Per 
Mile

416 (2010) 118,362 161.50 $3,692.42 $17,893.27 $21,585.69 $0.18

417 ( 2011) 141,157 159.00 $3,684.07 $11,836.84 $15,520.91 $0.11

419 (2011) 126,675 166.50 $3,852.31 $16,806.61 $20,658.92 $0.11

Totals 487.00 $11,228.80 $46,536.72 $57,765.52

REPAIR COSTS FOR REPLACEMENT BUSES (66 PASSENGER)
3/1/2021  - 12/31/2021



2022/2023 BUS REPLACEMENT 
RECOMMENDATION

(3) 66-Passenger Buses (Gasoline)  ($116,709.41 per bus)                $  350,129

(4) 30-Passenger Vans  (Gasoline)   ($62,826.32 per van)                  $  251,305



2022/2023 PROPOSITION 2- SUMMARY

BUS AND VAN COST (7 BUSES) $  601,434

DISTRICT STATE AID (60.1%)                                      $  361,462

TOTAL PROPOSITION II COST                                     $  239,972



Budget Year Number of Purchases Amount of Purchases

12/13 5 $ 507,821

13/14 10 $ 665,429

14/15 10 $ 901,820

15/16 9 $ 855,838

16/17 9 $1,005,216

17/18 9 $ 982,226

18/19 8 $692,386

19/20 9 $721,760

20/21 6 $394,853

CAPITAL BUS PURCHASE HISTORY

21/22  7 $501,173



GAS / DIESEL UPDATE

• Gas and Diesel continue to increase

March 2021 March 2022

Gas     - $2.16 gal                     Gas     - $2.96
Diesel - $2.03 gal                     Diesel - $3.08





21/22  DOT INSPECTION RECORD

CURRENT # INSPECTIONS # PASSED PERCENTAGE

3/02/2022                    2O2 198                      98.02%

3/31/2021                    222                        201                     90.54%



UNIVERSAL PRE-K PROGRAM

• In house February 14th

• Smooth transition













QUESTIONS?





“Twenty years from now you 
will be more disappointed by 
the things that you didn’t do 
than by the ones you did do”.

Mark Twain


