
HYDE PARK CSD
2023-2024 
PROPOSITION II

CAPITAL BUS 
REPLACEMENT PLAN



102 DISTRICT BUSES 3,447 PUBLIC 85 BUS ROUTES
11 CONTRACTED BUSES 41 PRIVATE 365 DAILY RUNS

113 TOTAL 207 PAROCHIAL 10 LATE RUNS
107 SPECIAL ED 7 EXTENDED DAYS

95 HOME SCHOOL
71 SQUARE MILES 86 OUTSIDE TRANSPORTATION

7644 DAILY MILES 3,983 TOTAL 316 TOTAL
1,429,920 YEARLY MILES

35 SCHOOLS
7 DAILY WORKSITES

42 TOTAL

FLEET

COVERAGE

OUT OF DISTRICT

TRIPS

STUDENTS ROUTES

STATISTICS
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TRANSPORTATION MANDATES
STATUTORY 15  MILES MAXIMUM RADIUS FOR TRANSPORTING NON-PUBLIC 
STUDENTS

STATUTORY 50 MILES MAXIMUM RADIUS FOR TRANSPORTING DISPLACED 
(HOMELESS)  STUDENTS TO SCHOOL OF ORIGIN

STATUTORY REQUIREMENTS FOR TRANSPORTING FOSTER STUDENTS TO 
SCHOOL OF ORIGIN

SCHOOL BUS EQUIPMENT (SEAT BELTS ON ALL LARGE BUSES, FIRE 
BLOCK SEAT COVERS AND FIRE SUPPRESSION SYSTEMS ON W/C BUSES)



WHY HAVE A BUS 
REPLACEMENT 
PROGRAM

STUDENT SAFETY

SED & DOT RECOMMENDATIONS

RUST ISSUES DUE TO INCREASED SALT USE

ALLOWS MECHANICS TO SPEND MORE TIME ON 
PREVENTATIVE MAINTENANCE, DAILY REPAIRS & DOT 
INSPECTION WORK.

NEWER BUSES IMPROVE SERVICE TO STUDENTS



MORE REASONS TO HAVE A BUS 
REPLACEMENT PROGRAM

AVOID SPENDING 
MONEY ON BAD/OLD 

BUSES

SMALLER INCREASES 
TO ANNUAL DEBT 

SERVICE

STATE AID FOR BUS 
PURCHASES (64.8%)

USEFUL LIFE OF BUS 
APPROX. 10 YEARS 

OLD

WRITTEN UPDATED 
PLAN ALLOWS FOR 

CALCULATED 
PURCHASING 

DECISIONS

WILL HAVE TO START 
REPLACING FLEET 

WITH ELECTRIC 
BUSES BY 2027



12 YEAR REPLACEMENT PLAN



12 YEAR REPLACEMENT PLAN CONTINUED



Vehicle # Odometer Labor
Hours

Labor
Cost

Parts
Cost

Total
Cost

Cost Per
Mile

419 (2011) 136,893 208.0 $ 4,961.40 $ 16,900.65 $ 21,862.11 $0.15

421 (2011) 131,495 210.0 $ 5,003.90 $ 17,929.53 $ 22,933.43 $0.12

432 (2012) 138,218 167.0 $ 3,845.15 $ 11,978.10 $ 15,823.31 $0.13

Totals 585.0 $ 13,810.45 $ 46,808.28 $60,618.85

REPAIR COSTS FOR REPLACEMENT BUSES (66 PASSENGER)
3/1/2021 – 3/1/2023



Vehicle # Odometer Labor
Hours

Labor
Cost

Parts
Cost

Total
Cost

Cost Per
Mile

426 (2009) 187,475 205.50 $ 4,965.96 $  8,525.48 $13,491.44 $0.10

427 (2009) 181,671 174.50 $ 4,185.26 $10,109.39 $14,294.65 $0.13

428 (2011) 189,712 193.0 $ 4,433.82 $11,036.19 $15,470.01 $0.08

429 (2011) 173,921 190.0 $ 4,485.47 $14,893.43 $19,378.90 $0.12

431 (2012) 152,324 139.0 $ 3,313,19 $12,114.35 $15,427.54 $0.11

Totals 902.0 $21,383.70 $56,678.84 $78,062.54

REPAIR COSTS FOR REPLACEMENT 
30 PASSENGER VANS 3/1/2021 – 23/1//2023



2023/2024 BUS REPLACEMENT RECOMMENDATION

THREE (3) 66-PASSENGER BUSES (GASOLINE).  ($128,062.33/BUS)                    $    384,187

FIVE (5) 30-PASSENGER VANS ($91,483.40/VAN) $    457,187

ONE (1) 66-PASSENGER BUS (ELECTRIC) $    442,694

ONE (1) ELECTRIC VEHICLE CHARGER $      16,759

TOTAL SCHOOL BUS PURCHASES $ 1,301,057

LESS:    STATE AID (64.8%)                         <  $    843,085 >

NET COST AFTER STATE AID $    457,972



2023-2024 PROPOSITION II SUMMARY

BUS AND VAN COST  (9 BUSES )                        $ 1,284,298 

ELECTRIC VEHICLE CHARGER (1 CHARGER) $      16,759

LESS DISTRICT STATE AID (64.8%)                                 <$    843,085>

TOTAL PROPOSITION II COST $   474,563



BUDGET YEAR NUMBER OF PURCHASES AMOUNT OF PURCHASES

12/13 5 $     507,821

13/14 10 $     665,429

14/15 10 $     901,820

15/16 9 $     855,838

16/17 9 $ 1,005,216

17/18 9 $     982,226

18/19 8 $     692,386

19/20 9 $     721,760

20/21 6 $     394,853

21/22 7 (6) $     458,539

22/23 9 $     474,563

CAPITAL BUS PURCHASE HISTORY











22/23 DOT INSPECTION RECORD

CURRENT #INSPECTIONS PASSED PERCENTAGE

3/2/2022 202 198                                 98.02%

3/1/2023  213 209 98.12%



MARCH 2022 MARCH 2023

GAS      - $2.96 GAS      - $2.70

DIESEL - $3.08 DIESEL - $3.21

GAS / DIESEL FUEL UPDATE
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