
ORANGEBURG WILKINSON HIGH SCHOOL

SAFETY

Incidents to Date #0

First Aids to Date #0

WEATHER

Working Days #2

Weather Days #0

Activities Delayed #0

MANPOWER

Number of Trades #1

Average Workers (per day) #10

SCHEDULE MILESTONES

● Groundbreaking Ceremony 4/18/24
● Land Disturbance Pre-Con 4/26/24
● Site Contractor Moblization 5/3/24

Top Activities This Week

● Layout and staking of the project 
property lines began on 5/6/24.

● The clearing subcontractor began 
clearing property lines on 5/6/24.

● Installation of silt fencing began on 
5/7/24.

● Project submittals are in progress.

Upcoming Activities

● Clearing and grubbing of the site.
● Installation of all silt fencing and 

erosion control measures.
● Installation of Cook Road 

construction entrance.
● Mass grading of the site will begin.
● Construction of the building pad will 

begin.
Week of

May 6, 2024



MANPOWER

SCHEDULE MILESTONES

WEATHER

SAFETY

Incidents to Date

First Aids to Date

Number of Trades

Average Workers 
(per day)

Working Days

Weather Days

Activities Delayed

TOP ACTIVITIES THIS WEEK UPCOMING ACTIVITIES

WEEK OF

OCSD – East Lake Elementary 

April 12th, 2024

0

0

5

1

• Continued overhead rough ins at Areas B & C
• Started CMU at the Area C second floor
• Temporary roof dry in at the kitchen
• Install steel joist and decking at Area A 
• Electrical in wall rough ins at the auditorium
• Continued CMU at Areas A and B 
• Continued plumbing and electrical rough ins at 

Area B/C second floor 

• Continue MEP overhead at Areas B/C
• Continue CMU Installation at Area A, B, the 

rotunda,  and at the second floor of Area C
• Continue steel joist and decking at Area A 
• Continue in wall rough ins at the second floor

of Area C

8

3

100



MANPOWER

SCHEDULE MILESTONES

WEATHER

SAFETY

Incidents to Date

First Aids to Date

Number of Trades

Average Workers 
(per day)

Working Days

Weather Days

Activities Delayed

TOP ACTIVITIES THIS WEEK UPCOMING ACTIVITIES

WEEK OF

OCSD – East Lake Elementary 

April 19th, 2024

0

0

5

0

• Continued overhead rough ins at Areas B & C
• Continued CMU at the Area C/B second floor
• Temporary roof dry in at the kitchen 
• Continued steel joist and decking at Area A 
• Electrical in wall rough ins at the auditorium
• Continued CMU at Areas A and B 
• Continued plumbing and electrical rough ins at 

Area B/C second floor 
• Poured concrete stair treads for Stair #2
• Wood blocking around the windows 
• Parged walls in the kitchen 

• Continue MEP overhead at Areas B/C
• Continue CMU Installation at Area A, B, the 

rotunda,  and at the second floor of Area C
• Continue steel joist and decking at Area A 
• Continue in wall rough ins at the second floor 

of Area C/B

9

0

109



MANPOWER

SCHEDULE MILESTONES

WEATHER

SAFETY

Incidents to Date

First Aids to Date

Number of Trades

Average Workers 
(per day)

Working Days

Weather Days

Activities Delayed

TOP ACTIVITIES THIS WEEK UPCOMING ACTIVITIES

WEEK OF

OCSD – East Lake Elementary 

April 26th, 2024

0

0

5

0

• Began installing brick at the kitchen 
• Started MEP overhead at Area A 
• Began priming in the kitchen 
• Continued overhead rough ins at Areas B & C
• Continued  CMU at the Area C/B second floor
• Temporary roof dry in at the kitchen 
• Continued steel joist and decking at Area A 
• Electrical in wall rough ins at the auditorium
• Continued CMU at Areas A and B 
• Continued plumbing and electrical rough ins at 

Area B/C second floor 

• Continue MEP overhead at Areas A,B,C
• Continue CMU Installation at Area A, B, the 

rotunda,  and at the second floor of Area C/B
• Continue steel joist and decking at Area A 
• Continue in wall rough ins at the second floor 

of Area C/B
• Continue brick at the kitchen

9

0

109



MANPOWER

SCHEDULE MILESTONES

WEATHER

SAFETY

Incidents to Date

First Aids to Date

Number of Trades

Average Workers 
(per day)

Working Days

Weather Days

Activities Delayed

TOP ACTIVITIES THIS WEEK UPCOMING ACTIVITIES

WEEK OF

OCSD – East Lake Elementary 

May 3rd, 2024

0

0

5

1

• Continue installing brick at the kitchen and Area A
• Applied spray foam insulation 
• Continued MEP overhead at Area A 
• Continued overhead rough ins at Areas B & C
• Continued  CMU at the Area B second floor
• Continued roof installation at Area A 
• Continued steel joist and decking at the auditorium
• Electrical in wall rough ins at the auditorium
• Continued CMU at the admin area
• Continued plumbing and electrical rough ins at Area B/C 

second floor 
• Sewer tie in 

• Continue MEP overhead at Areas A
• Continue CMU Installation at the rotunda,  and 

at the second floor of Area B
• Continue steel joist and decking at the

auditorium
• Continue in wall rough ins at the second floor 

of Area C/B
• Continue brick at the kitchen and Area A 

9

4

111





PROGRESS UPDATE WILLIAM J. CLARK MIDDLE SCHOOL

IN THE LAST FEW WEEKS WE HAVE:

• Set our rooftop units and equipment
• Installed windows
• Finished all interior masonry
• Hung and finished all Sheetrock
• Continued to work towards completing overhead MEPs on both floors

IN THE NEXT FEW WEEKS WE WILL:

• Install all roof metal and downspouts
• Start and complete paint on May 8
• Start ceiling grid
• Wrap up all above ceiling MEP work

- NO SAFETY OR SECURITY ISSUES -



WILLIAM J. CLARK MIDDLE



WILLIAM J. CLARK MIDDLE



WILLIAM J. CLARK MIDDLE



WILLIAM J. CLARK MIDDLE





PROGRESS UPDATE LAKE MARION MIDDLE SCHOOL

IN THE LAST FEW WEEKS WE HAVE:

• Installed all canopy footings
• Begun installation of canopy
• Begun rough grading around the building
• Began installing all doors interior and exterior

IN THE NEXT FEW WEEKS WE WILL:

• Turn permanent power on the building
• Mechanical start up of the classroom bars units on 5/13
• 3rd party above ceiling inspection on 5/16 of remainder of building
• Epoxy flooring starting on 5/20
• Final paint will begin on 5/20

- NO SAFETY OR SECURITY ISSUES -



LAKE MARION MIDDLE
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LAKE MARION MIDDLE



LAKE MARION MIDDLE



LAKE MARION MIDDLE
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