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DOUGLAS COUNTY SCHOOL DISTRICT
GOALS AND PRIORITIES

Hire and Retain the Best

Education Staff for Our Students

Address pay to attract and retain the best employees

and compete during a teacher shortage

Maintain and Enhance Excellence

in Student Programming

Continue to provide pathways for our students that

prepare them for their future careers or vocations

Address Aging Infrastructure and
New Developments
Continue to research funding strategies associated with

capital reinvestment and new investment as growth

returns to our District
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2017-2018 SUMMARY OF COMBINED GENERAL FUNDS

Beginning Fund Balance

Revenues
Property Taxes
Specific Ownership Taxes
Other Local Income
Intergovernmental
Other

Total Revenues

Expenditures
Salaries
Benefits
Purchased Services
Contracts w/ Charter Schools
Supplies
Equipment
Other
Total Expenditures

BOE Contingency

Net Income/(Loss)

Transfers In/(Out) '

Net Change in Fund Balance

Ending Fund Balance 2
TABOR Reserve
BOE Reserve

School Carry Over Reserve 3
Assigned to School Year 2018-2019 Budget
Medicaid Carry Over Reserve

Ending Fund Balance - after reserves

Outdoor Capital Full Day
General Fund Education Fund Projects Fund Kindergarten RiskInsurance Transportation
(10)P (13)P (14) P Fund (15)P Fund (18)" P Fund (25)P

$ 77,891,228 $ 151,097 $ 9,893,015 $ 1,399,891 § - $ 634,929
$ 196,020,454 $ - $ - $ - $ - $ -
25,170,091 - - - - -

26,423,287 1,013,591 1,779,926 4,961,347 - 2,348,811

318,350,350 - - - - 4,760,415

$ 565,964,182 $ 1,013,591 $ 1,779,926 $ 4,961,347 $ - $ 7,109,226

274,539,857 558,401 45,475 3,104,527 - 13,314,059

92,488,578 201,768 9,595 1,481,172 - 5,905,670

25,279,746 60,475 927,535 722,199 - 1,622,524
116,616,169 - - - - -

35,184,888 267,656 - 307,975 - 3,415,186

- 58,200 14,596,962 - - 680,211

3,289,235 56,580 1,486,366 65,120 - (1,042,994)

$ 547,398,473 $ 1,203,080 $ 17,065933 $ 5,680,993 $ - $ 23,894,656
$ 921,504 $ - $ - $ - $ - $ -

$ 17,644,205 $ (189,489) $ (15,286,007) $ (719,646) $ - $ (16,785,430)

(36,003,293) 55,200 10,208,113 484,725 - 16,679,232

$ (18,359,088) $ (134,289) $  (5,077,894) $ (234,921) $ - $ (106,198)

$ 59,532,140 $ 16,808 $ 4,815,121 $ 1,164,970 $ - $ 528,731
15,995,000 - - - - -
15,995,000 - - - - -
16,536,713 - - 1,164,970 - -
1,300,000 - - - - -
1,937,655 - - - - -

$ 7,767,772 $ 16,808 $ 4,815,121 $ - $ - $ 528,731

(1) Total Transfers out of the General Fund of $36 million equals the sum of transfers into all other funds: $0.05 million for Outdoor Educa-
tion Fund, $10.2 million for Capital Projects Fund, $0.5 million for Full Day Kindergarten Fund, $16.7 million for Transportation Fund, $5.2
million for Athletics and Activities Fund and $3.4 million for Certificate of Participation Lease Payment Fund

(2) Ending Fund Balance for Capital Projects Fund is committed to current projects intended to be completed by August of 2018 or re-

served for Revenue in Lieu of Land

(3) School Carry Over Reserve is comprised of school managed budget savings to be spent at the school’s full discretion from SBB ($10.0
million) and gifts, donations, fundraisers ($6.5 million) within the General Fund and school program specific operations in other funds
(4) Risk Insurance Fund has $0 budgeted for 2017-2018 and forward as the District will report all of the risk related activities within Fund 10,

the General Fund

(5) Fund Definitions - the Combined General Fund is made up of sub funds that are established to provide greater financial transparency
associated with numerous District programs and activities. The sub funds include:
- General Fund 10 - accounts for 71% of all the financial activity in the District inclusive of teacher salary and benefits as well as sup-

plies and services

Outdoor Education Fund 13 - accounts for the financial activity associated with Stone Canyon Outdoor Edventures, a District pro-
gram providing outdoor educational experiences to 5th and 6th grade students

Capital Projects Fund 14 - accounts for the financial activity associated with building remodels, equipment purchases and technolo-
gy devices with a value of $5,000 or more
Full Day Kindergarten Fund 15 — accounts for the financial activity associated with the Full Day Kindergarten tuition based program
at many of the District elementary schools
Transportation Fund 25 — accounts for the financial activity associated with transporting students to and from school as well as field

trips and athletic events



2017-2018 SUMMARY OF SPECIAL REVENUE FUNDS

Governmental
Nutrition Nutrition Designated Athletics and
Services NSLP  Services Non- N zPuHrpose Grants Activities Fund Child Care Fund
Fund (21)"* "NSLP Fund (28) Fund (22)" (26)" (29)"
Beginning Fund Balance $ 2,030,386 $ 106,705 $ 185,120 S 1,152,720 $ 5,762,972
Revenues
Property Taxes - - - - -
Specific Ownership Taxes - - - - -
Other Local Income 10,195,400 6,349,300 156,471 11,478,113 12,100,358
Intergovernmental 2,505,000 - 13,751,602 - -
Other - - - - -
Total Revenues $ 12,700,400 $ 6,349,300 $ 13,908,073 $ 11,478,113 $ 12,100,358
Expenditures
Salaries 3,814,333 1,973,681 7,702,300 5,512,458 6,945,813
Benefits 1,621,172 816,436 2,776,203 1,080,453 2,205,213
Purchased Services 428,310 395,040 2,227,403 4,224,713 1,049,851
Contracts w/ Charter Schools - - - - -
Supplies 6,178,128 2,895,693 401,396 4,511,091 640,036
Equipment 344,999 71,000 113,985 269,700 -
Other 745,679 304,155 686,786 1,066,345 1,259,445
Total Expenditures $ 13,132,621 $ 6,456,005 $ 13,908,073 $ 16,664,760 $ 12,100,358
BOE Contingency $ -8 -8 -8 -8 -
Net Income/(Loss) $ (432,221) $ (106,705) $ - $ (5,186,647) $ -
Transfers In/(Out) - - - 5,226,023 -
Net Change in Fund Balance $ (432,221) $ (106,705) $ - $ 39,376 $ -
Ending Fund Balance $ 1,598,165 $ - $ 185,120 $ 1,192,096 $ 5,762,972
TABOR Reserve - - - - -
BOE Reserve - - - - -
School Carry Over Reserve - - - 1,129,130 5,762,972
Assigned to School Year 2018-2019 Budget - - - - -
Medicaid Carry Over Reserve - - - - -
Ending Fund Balance - after reserves $ 1,598,165 $ - $ 185,120 $ 62,966 $ -

(1) The difference between the two Nutrition Services Funds is that Fund 21 is for schools on the National School Lunch Program while
Fund 28 is for schools not on the National School Lunch Program

(2) Fund Definitions: Special Revenue Funds

Nutrition Services NSLP Fund 21 — accounts for the financial activity associated with breakfast and lunch meal services provided to
schools on the National School Lunch Program

Nutrition Services Fund 28 — accounts for the financial activity associated with catering, a la carte and lunch meal services provided
to schools not on the National School Lunch Program

Governmental Designated Purpose Grants Fund 22 — accounts for the financial activity associated with our federal and state grants
inclusive of Title I and IDEA (Individual Disabilities Education Act)

Athletics and Activities Fund 26 — accounts for the financial activity associated with all the sports and activities offered at the Dis-
trict’s secondary schools

Child Care Fund 29 — accounts for the financial activity associated with the Before and After School Care program at 45 of our Dis-
trict schools



2017-2018 SUMMARY OF OTHER DISTRICT FUNDS

Participation

Bond Lease Building Self Insured Private
Redemption Payment Fund Funds (41and Health Funds Pupil Activity Purpose Trust
Fund (31)° B ° 45)"* © (65and 66)°  Fund (74)° Fund (75)°
Beginning Fund Balance $ 59,416,714 § 159,954 $ 1,541,921 $ 6,297,521 $ 1,078,642 $ 32,312
Revenues
Property Taxes 51,384,600 - - - - -
Specific Ownership Taxes - - - - - -
Other Local Income 553,382 966,272 23,453 48,655,786 1,606,261 60,600
Intergovernmental - - - - - -
Other - - - - - -
Total Revenues $ 51,937,982 $ 966,272 $ 23,453 $ 48,655,786 $ 1,606,261 $ 60,600
Expenditures
Salaries - - - 31,500 - -
Benefits - - - 6,738 - -
Purchased Services 4,583 8,307 - 49,175,090 - -
Contracts w/ Charter Schools - - - - - -
Supplies - - - 18,612 2,184,903 -
Equipment - - 1,565,374 - - -
Other 51,383,313 4,456,555 - - - 60,000
Total Expenditures $ 51,387,896 $ 4,464,862 $ 1,565374 $ 49,231,940 $ 2,184,903 $ 60,000
BOE Contingency $ - $ - $ - $ - $ - $ -
Net Income/(Loss) $ 550,086 $ (3,498,590) $ (1,541,921) $ (576,154) $ (578,642) $ 600
Transfers In/(Out) - 3,350,000 - - - -
Net Change in Fund Balance $ 550,086 $ (148,590) $ (1,541,921) $ (576,154) $ (578,642) $ 600
Ending Fund Balance $ 59,966,800 $ 11,364 $ - $ 5721,367 $ 500,000 $ 32,912
TABOR Reserve - - - - - -
BOE Reserve - - B B . N
School Carry Over Reserve - - - - - -
Assigned to School Year 2018-2019 Budget - - - - - -
Medicaid Carry Over Reserve - - - - - -
Ending Fund Balance - after reserves $ 59,966,800 $ 11,364 § - $ 5721367 $ 500,000 $ 32,912

(1) Certificates of Participation (COP) Lease Payments are based on either 15 or 20 years of payments depending upon COP issuance series. Transfer from
General Fund is only for current year of principal and interest payments

(2) Bond Building Fund 41 has $0 budgeted for 2017-2018 as November of 2006 was the last time the District had the taxpayer authority to sell G.O. Bonds.
The $1.5 million budgeted equipment expense in the COP Building Fund 45 is committed to current projects intended to be completed by June of 2018.

(3) Fund Definitions: Other District Funds

Bond Redemption Fund 31 — accounts for the financial activity associated with the collection of property taxes and the payment of interest and
principal on general obligation bond debt approved by the taxpayer through an election

COP Lease Payment Fund 39 - accounts for the financial activity associated with the payment of interest and principal on certificates of participa-
tion authorized by the Board of Education and funded through a transfer from General Fund

Building Funds 41 and 45 - accounts for the financial activity associated with capital projects and equipment funded from the proceeds of General
Obligation Bonds as well as Certificates of Participation

Self-Insured Health Funds 65 and 66 — accounts for the financial activity associated with the payment of premiums and claims associated with the
Medical and Short Term Disability Insurance programs

Pupil Activity Fund 74 — accounts for the financial activity associated with student led and controlled clubs and activities that may include fundrais-
ers and donation projects to other non-profit organizations

Private Purpose Trust Fund 75 — accounts for the financial activity associated with the Philip S Miller Trust providing scholarships to Castle Rock high
school students — both Castle View and Douglas County High students benefit from this endowment trust



2017-2018 BUDGETED REVENUES
ADOPTED AS OF JUNE 20, 2017

The funded pupil count (FPC) in 2017-2018 was projected to be 64,513 of which 2,508 were online students.
When calculating FPC, kindergarten students count as 0.58 funded pupils and students in Early Childhood
Education with Special Education needs are counted as 0.50 funded pupils. Typical Early Childhood students are
excluded from FPC. DCSD is funded based on FPC and not enrollment which is defined as total students
educated. Enrollment in 2017-2018 was projected to be 68,481.

TOTAL SOURCES BY FUND 2017-2018 Adopted Budgeted Revenues
Beginning Transfers
Fund Fund Balance Revenues In Total Sources
General (see chart below) $ 68,987,094 $565,070,889 $ - $ 634,057,983
Outdoor Education 161,959 1,001,841 - 1,163,800
Capital Projects 8,201,167 1,762,357 4,417,169 14,380,693
Full Day Kindergarten 1,643,108 4,941,407 - 6,584,515
Risk Insurance - - - -
Transportation 266,618 6,803,699 16,156,232 23,226,549
Total Combined General Fund $ 79,259,946 $579,580,193 $20,573,401 $ 679,413,540
Bond Building - - - -
Certificates of Participation (COP) Building 3,457,705 - - 3,457,705
Total Building Fund $ 3,457,705 $ - $ - $ 3,457,705
Nutrition Services NSLP 2,944,641 12,455,400 - 15,400,041
Nutrition Services Non-NSLP 188,747 5,634,300 - 5,823,047
Governmental Designated Purpose Grants 185,120 13,492,433 - 13,677,553
Athletics and Activities 1,094,745 10,412,537 5,221,380 16,728,662
Child Care 5,882,413 12,082,358 - 17,964,771
Total Special Revenue Fund $ 10,295,666 $ 54,077,028 $ 5,221,380 $ 69,594,074
Bond Redemption 59,206,319 51,427,633 - 110,633,952
Certificates of Participation (COP) Lease Payments 161,028 1,033,828 3,350,000 4,544,856
Total Debt Service and Lease Payment Fund | $ 59,367,347 $ 52,461,461 $ 3,350,000 $ 115,178,808
Medical 4,955,441 45,623,639 - 50,579,080
Short Term Disability Insurance 536,522 817,200 - 1,353,722
Total Internal Service Fund $ 5491963 $ 46,440,839 $ - $ 51,932,802
Pupil Activity 1,163,975 1,605,452 - 2,769,427
Private Purpose Trust 32,312 59,000 - 91,312
Total Trust and Agency Fund $ 1,196,287 $ 1,664,452 $ - $ 2,860,739
2017-2018 General Fund Revenues by Type
Per Pupil Revenue from State $ 7,389 2017-2018 Adopted Total General Fund
Mill Levy Override 523 Revenues
Other Intergovernmental Revenue 334
School-Based Revenue 188 50 M Local Tax Revenues
SOT out of Formula 131
Charter Purchased Service Revenue 92 \ 39% intergovemmental
Other Local Revenue 98 Revenues
Total Per Pupil Revenue $ 8,759

56% Other Local

Revenues




2017-2018 BUDGETED REVENUES
FINAL REVISED AS OF JUNE 5, 2018

The actual funded pupil count (FPC) in 2017-2018 is 63,978 of which 2,158 are online students. When calculating
FPC, kindergarten students count as 0.58 funded pupils and students in Early Childhood Education with Special
Education needs count as 0.50 funded pupils. Typical Early Childhood students are excluded from FPC. DCSD is
funded based on FPC and not enrollment which is defined as total students educated. Enroliment in 2017-2018 is
67,597.

TOTAL SOURCES BY FUND 2017-2018 Final Revised Budgeted Revenues
Beginning Transfers

Fund Fund Balance Revenues In Total Sources
General (see chart below) $ 77,891,228 $565,964,182 $ - $ 643,855,410
Outdoor Education 151,097 1,013,591 55,200 1,219,888
Capital Projects 9,893,015 1,779,926 10,208,113 21,881,054
Full Day Kindergarten 1,399,891 4,961,347 484,725 6,845,963

Risk Insurance - - - -
Transportation 634,929 7,109,226 16,679,232 24,423,387
Total Combined General Fund $ 89,970,160 $ 580,828,272 $27,427,270 $ 698,225,702

Bond Building - - - -
Certificates of Participation (COP) Building 1,541,921 23,453 - 1,565,374
Total Building Fund $ 1,541,921 $ 23,453 $ - $ 1,565,374
Nutrition Services NSLP 2,030,386 12,700,400 - 14,730,786
Nutrition Services Non-NSLP 106,705 6,349,300 - 6,456,005
Governmental Designated Purpose Grants 185,120 13,908,073 - 14,093,193
Athletics and Activities 1,152,720 11,478,113 5,226,023 17,856,856
Child Care 5,762,972 12,100,358 - 17,863,330
Total Special Revenue Fund $ 9237903 $ 56,536,244 $ 5,226,023 $ 71,000,170
Bond Redemption 59,416,714 51,937,982 - 111,354,696
Certificates of Participation (COP) Lease Payments 159,954 966,272 3,350,000 4,476,226
Total Debt Service and Lease Payment Fund | $ 59,576,668 $ 52,904,254 $ 3,350,000 $ 115,830,922
Medical 5,765,889 47,805,275 - 53,571,164
Short Term Disability Insurance 531,632 850,511 - 1,382,143
Total Internal Service Fund $ 6,297,521 $ 48,655,786 $ - $ 54,953,307
Pupil Activity 1,078,642 1,606,261 - 2,684,903
Private Purpose Trust 32,312 60,600 - 92,912
Total Trust and Agency Fund $ 1,110,954 $ 1,666,861 $ - $ 2,777,815

2017-2018 General Fund Revenues by Type

Per Pupil Revenue from State $ 7,396 2017-2018Final Revised Total General

Mill Levy Override 527 Fund Revenues

Other Intergovernmental Revenue 349

School-Based Revenue 190 s = Local Tax Reveues

SOT out of Formula 161

Charter Purchased Service Revenue 105 \ 39% Intergovemmental

Other Local Revenue 118 :::‘L‘z;l N
Total Per Pupil Revenue $ 8,846 | .,




2017-2018 BUDGETED EXPENDITURES
ADOPTED AS OF JUNE 20, 2017

Salaries and Benefits account for the largest component of General Fund expenditures at 85% of the




