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Budget Item 2020-2021 Revised 

Budget ($M)

2021-2022 Adopted 

Budget ($M)

Salaries and Benefits for Existing Employees $16.9 $16.9

Elementary School Counselors $3.4 $3.4

Middle and High School Counselors $2.5 $2.1

Additional Highly Impacted (Equitable School 

Funding)

$0.4 $0.0

Additional SBB Allocations and/or Redesigned 

SBB for Equitable Distribution of Resources 

*includes Gifted and Talented

$6.5 $7.1

Additional Special Education Support $1.3 $1.3

Career Tech Programming $2.0 $2.0

Charter School Pass Through $9.1 $9.7

Total $42.1 $42.5
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Expenditures

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Direct School Expenditures

SBBPA 5,085$             44.6% 5,085$             44.3% 5,085$             43.9%

Discretionary (SBB Allocation) 768$                6.7% 725                  6.3% 727                  6.3%

Non-Discretionary (SBB Allocation) 2,161$             18.9% 2,315               20.2% 2,296               19.8%

Alternative School Allocation 238$                2.1% 247                  2.2% 318                  2.7%

Utilities 227$                2.0% 232                  2.0% 232                  2.0%

Department Head Pay 8$                    0.1% 8                      0.1% 8                      0.1%

Total Direct School Expenditures 8,486$             74.4% 8,613$             75.0% 8,665$             74.8%

School Support Expenditures

Non-SBB Special Education 754$                6.6% 821$                7.1% 853$                7.4%

Transportation Transfer 305$                2.7% 317                  2.8% 317                  2.7%

Operations and Maintenance 314$                2.7% 336                  2.9% 336                  2.9%

Personalized Learning (non-SPED) 405$                3.6% 346                  3.0% 350                  3.0%

Athletics and Activities 89$                  0.8% 90                    0.8% 90                    0.8%

Security 214$                1.9% 90                    0.8% 90                    0.8%

Post Secondary Education 120$                1.0% 106                  0.9% 106                  0.9%

Curriculum, Instruction and Professional Growth 61$                  0.5% 50                    0.4% 50                    0.4%

Internet and Phones Service 31$                  0.3% 32                    0.3% 32                    0.3%

Assessment 44$                  0.4% 45                    0.4% 45                    0.4%

Planning and Construction and Chief Operating 

Officer 20$                  0.2% 19                    0.2% 19                    0.2%

Classroom Applications Licensing and Support 5$                    0.0% 6                      0.1% 6                      0.0%

Total School Support Expenditures 2,362$             20.7% 2,258$             19.7% 2,295$             19.8%

Central Expenditures

Information Technology 115$                1.0% 116$                1.0% 116$                1.0%

Business Services 81$                  0.7% 87                    0.8% 87                    0.8%

Human Resources 59$                  0.5% 67                    0.6% 68                    0.6%

Workday, Infinite Campus and Other Systems 

Licensing and Support 54$                  0.5% 52                    0.5% 52                    0.4%

Worker's Compensation 47$                  0.4% 47                    0.4% 47                    0.4%

Risk Management 47$                  0.4% 51                    0.4% 51                    0.4%

Firewall, Servers, Other Operations Licensing 

and Support and Data Center 41$                  0.4% 43                    0.4% 43                    0.4%

School Leadership 25$                  0.2% 31                    0.3% 31                    0.3%

Choice Office and Home Education Partnership 28$                  0.2% 27                    0.2% 27                    0.2%

Legal 27$                  0.2% 29                    0.3% 29                    0.3%

Communications 15$                  0.1% 15                    0.1% 17                    0.1%

Superintendent 11$                  0.1% 18                    0.2% 20                    0.2%

Board of Education 4$                    0.0% 14                    0.1% 14                    0.1%

Sick Leave Severance 8$                    0.1% 8                      0.1% 8                      0.1%

Mobile Moves -$                 0.0% 10                    0.1% 10                    0.1%

Total Central Expenditures 564$                4.9% 615$                5.3% 620$                5.4%

Total Per Pupil Expenditures 11,412$           100.0% 11,486$           100.0% 11,580$           100.0%

2021-2022 Adopted Budget

2020-2021 Final Revised 

Budget 2021-2022 Proposed Budget
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Allocation Weight Dollar Note 

Base 1 $4,306 To support all children in a school and ensure that 

schools can provide minimum requisite programs and 

services for all students enrolled in a school 

At-Risk: FRL 0.3 $1,291.80 Dollars to every student identified as free or reduced 

price lunch eligible 

At-Risk: IEP/504 0.1 $430.60 Dollars to schools who enroll students with IEPs or 

who have a Section 504 plan 

At-Risk: Attendance 0.09 $387.54 Dollars for the number of students identified as tru-

ant from the previous school year 

At-Risk: Mobility 0.1 $430.60 Dollars for the number of students identified as mo-

bile/transient in the previous school year 

Academic Intervention: PreK 0.11 $473.66 Dollars for each student enrolled in elementary who 

did not attend a PreK program 

Academic Intervention: K1 Supplement 0.1 $430.60 Dollars for each student in kindergarten and first 

grade 

Academic Intervention: ELL Support 0.1 $430.60 Dollars for each student identified as emerging or 

below on the WIDA/ACCESS for ELLs assessment tool 

Academic Intervention: I-Ready Reading and 

Math 

0.12 $516.72 Dollars for the count of students identified below 

grade level on I-Ready reading and math 

Academic Intervention: Gifted and Talented 

and Advanced Placement 

0.05 $215.30 Dollars for each student identified as gifted and tal-

ented or enrolled in an Advanced Placement course 

Small School Factor 0.04 $172.24 Schools identified as “small” under 2020-2021 calcu-

lation methodology receive additional per pupil dol-

lars for all students in the school 
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Level

Total Discretionary 

SBB Before Additional 

Dollars

Total Discretionary 

SBB After Additional 

Dollars

Increase SBB 

Discretionary

Average Increase SBB 

Discretionary

Elementary  $                  106,159,693  $                  107,741,722  $                       1,582,029  $                             33,660 

Middle  $                     41,201,613  $                     41,823,231  $                           621,618  $                             69,069 

High  $                     84,565,077  $                     85,840,929  $                       1,275,852  $                           141,761 

Alternative  $                       6,564,608  $                       6,662,805  $                             98,197  $                             16,366 

Total  $                  238,490,991  $                  242,068,687  $                       3,577,696  $                             50,390 
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A B C = (B - A) D E F = (D + E) G H = (F + G) I = (H / B)
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M J K L M N = (B / K) O = (B / L) P = (B / M) Q
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