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Adopted Budget Contingency Beginning Balance 6,827,000$  

Aug-23fiber cabeling for Stone Canyon 225,000$     

Aug-23Student Learning Plan software and School Resource Officer contract shortfall 346,235$     

Aug-23Athletics and Activities support 12,814$        

Aug-23Substitute coverage for Special Education staff professional development 298,000$     

Aug-23Third Party Special Needs & Foster Student Transportation 1,640,980$  

Sep-23Student Support Services contractors for mental health and health wellness services 54,120$        

Sep-23Additional school-based Special Education staff 316,316$     

Oct-23Additional school-based Special Education staff 209,620$     

Nov-23Additional school-based Special Education staff 69,938$        

Dec-23auditing of website and communications materials for ADA/accessibility compliance 20,000$        

Dec-23infrastructure improvements to increase network bandwidth 240,000$     

Dec-23Waste Management trash utilities contract increase 125,178$     

Jan-24fiber upgrades at Stone Canyon 920,000$     

Jan-24increase Special Education out of district tuition for facility placements 779,951$     

Total Use of Contingency 5,258,152$  

Contingency Balance 1,568,848$  

Contingency Balance % Remaining 23%

2023-2024 General Fund Contingency

As of July 1, 2023

Use of Contingency
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Expenditures

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Direct School Expenditures

Site Based Budget Allocation 4,425$     35.6% 4,701$     36.0% 4,711$     34.0%

Discretionary (SBB Allocation) 1,152       9.3% 925          7.1% 1,221       8.8%

Non-Discretionary (SBB Allocation) 2,667       21.5% 3,053       23.4% 3,073       22.2%

Alternative School Allocation 320          2.6% 386          3.0% 386          2.8%

Utilities 265          2.1% 286          2.2% 290          2.1%

Department Head Pay 7              0.1% 9              0.1% 9              0.1%

Total Direct School Expenditures 8,836$     71.1% 9,360$     71.7% 9,691$     69.9%

School Support Expenditures

SPED and ECE SPED - Non SBB Allocation 726$        5.8% 775$        5.9% 852$        6.2%

Transportation Interfund Transfer 366          2.9% 568          4.3% 615          4.4%

Operations and Maintenance 433          3.5% 451          3.5% 476          3.4%

Student Support Services 422          3.4% 393          3.0% 475          3.4%

Athletics and Activities 126          1.0% 151          1.2% 156          1.1%

Security 177          1.4% 140          1.1% 215          1.6%

Post Secondary Education 167          1.3% 230          1.8% 238          1.7%

Curriculum, Instruction and Professional Growth 102          0.8% 72            0.5% 119          0.9%

Internet and Phones Service 31            0.2% 33            0.3% 34            0.2%

Assessment 56            0.4% 51            0.4% 49            0.4%

Planning and Construction and Chief Operating Officer 28            0.2% 29            0.2% 29            0.2%

Classroom Applications Licensing and Support 7              0.1% 11            0.1% 13            0.1%

Total School Support Expenditures 2,641$     21.2% 2,903$     22.2% 3,272$     23.6%

System Wide Expenditures

Information Technology 295$        2.4% 149$        1.1% 204$        1.5%

Business Services 121          1.0% 123          0.9% 130          0.9%

Human Resources 90            0.7% 85            0.7% 89            0.6%

Workday, Infinite Campus and Other Systems Licensing and 

Support 62            0.5% 69            0.5% 69            0.5%

Worker's Compensation 51            0.4% 53            0.4% 57            0.4%

Risk Management 71            0.6% 69            0.5% 74            0.5%

Firewall, Servers, Other Operations Licensing and Support 

and Data Center 61            0.5% 61            0.5% 61            0.4%

School Leadership 65            0.5% 45            0.3% 64            0.5%

Choice Office and Home Education Partnership 32            0.3% 32            0.2% 32            0.2%

Legal 31            0.2% 32            0.2% 32            0.2%

Communications 30            0.2% 26            0.2% 30            0.2%

Superintendent 15            0.1% 14            0.1% 15            0.1%

Board of Education 16            0.1% 13            0.1% 14            0.1%

Sick Leave Severance 11            0.1% 11            0.1% 11            0.1%

Mobile Moves 2              0.0% 14            0.1% 9              0.1%

Total System Wide Expenditures 954$        7.7% 795$        6.1% 892$        6.4%

Total Per Pupil Expenditures 12,432$   100.0% 13,058$   100.0% 13,855$   100.0%

2023-2024 Adopted2022-2023 Final Revised 2023-2024 Revised

Per Pupil Expense: Neighborhood Schools Only
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