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https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/mlo%20sharing%20resolution_Jun2018.pdf
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Full Implementation in 2022-2023 (Prior Year) 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Total Licensed Compensation 283,370,689$        299,687,619$        311,804,657$    323,292,405$    334,946,703$     

Cumulative Compensation Increase 21,783,529$          38,100,458$          50,217,496$      61,705,244$      73,359,543$        

Cost of Living Adjustment (COLA) N/A 3.5% 2% 2% 2%



 

5   

School Managed 
Student 

Programming, 
$415.7 , 72%

District Managed 
Student Programming, 

$82.1 , 14%

Transportation, 
$25.2 , 4%

Facility Operations, 
$21.3 , 4%

System Wide 
Supports, $33.8 , 6%

Combined General Fund Expenditure Breakdown ($M)
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2023-2024 Adopted 

Budget ($M)

2022-2023 Final 

Revised Budget ($M)

Budget Item

$16.9$16.9Salaries and Benefits for Existing Employees

$4.1$4.2Elementary School Counselors

$2.2$2.4Middle and High School Counselors

$7.1$7.1Additional SBB Allocations and/or Redesigned 

SBB for Equitable Distribution of Resources 

*includes Gifted and Talented

$1.3$1.3Additional Special Education Support

$2.5$2.4Career Tech Programming

$9.4$9.8Charter School Pass Through

$43.5$44.1Total
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Administrators
3%

Licensed -
Instructional

55%

Professional
5%

Paraprofessionals
19%

Office/Administrative 
Support

6%

Crafts, Trades, and 
Services

12%
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Expenditures

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Direct School Expenditures

Site Based Budget Allocation 5,583$     41.2% 6,028$     42.3% 6,028$     42.3%

Discretionary (SBB Allocation) 1,152       8.5% 925          6.5% 925          6.5%

Non-Discretionary (SBB Allocation) 2,667       19.7% 2,990       21.0% 3,053       21.4%

Alternative School Allocation 320          2.4% 382          2.7% 386          2.7%

Utilities 265          2.0% 286          2.0% 286          2.0%

Department Head Pay 7              0.1% 9              0.1% 9              0.1%

Total Direct School Expenditures 9,995$     73.8% 10,620$   74.4% 10,687$   74.6%

School Support Expenditures

SPED and ECE SPED - Non SBB Allocation 726$        5.4% 774$        5.4% 775$        5.4%

Transportation Interfund Transfer 366          2.7% 568          4.0% 568          4.0%

Operations and Maintenance 433          3.2% 451          3.2% 451          3.2%

Student Support Services 383          2.8% 339          2.4% 342          2.4%

Athletics and Activities 126          0.9% 148          1.0% 151          1.1%

Security 177          1.3% 138          1.0% 140          1.0%

Post Secondary Education 167          1.2% 230          1.6% 230          1.6%

Curriculum, Instruction and Professional Growth 102          0.8% 72            0.5% 72            0.5%

Internet and Phones Service 31            0.2% 33            0.2% 33            0.2%

Assessment 56            0.4% 51            0.4% 51            0.4%

Planning and Construction and Chief Operating 

Officer 28            0.2% 29            0.2% 29            0.2%

Classroom Applications Licensing and Support 7              0.1% 11            0.1% 11            0.1%

Total School Support Expenditures 2,602$     19.2% 2,842$     19.9% 2,852$     19.9%

System Wide Expenditures

Information Technology 295$        2.2% 149$        1.0% 149$        1.0%

Business Services 121          0.9% 123          0.9% 123          0.9%

Human Resources 90            0.7% 89            0.6% 85            0.6%

Workday, Infinite Campus and Other Systems 

Licensing and Support 62            0.5% 69            0.5% 69            0.5%

Worker's Compensation 51            0.4% 53            0.4% 53            0.4%

Risk Management 71            0.5% 72            0.5% 69            0.5%

Firewall, Servers, Other Operations Licensing and 

Support and Data Center 61            0.4% 61            0.4% 61            0.4%

School Leadership 65            0.5% 45            0.3% 45            0.3%

Choice Office and Home Education Partnership 32            0.2% 32            0.2% 32            0.2%

Legal 31            0.2% 32            0.2% 32            0.2%

Communications 30            0.2% 26            0.2% 26            0.2%

Superintendent 15            0.1% 14            0.1% 14            0.1%

Board of Education 16            0.1% 13            0.1% 13            0.1%

Sick Leave Severance 11            0.1% 11            0.1% 11            0.1%

Mobile Moves 2              0.0% 14            0.1% 14            0.1%

Total System Wide Expenditures 954$        7.0% 803$        5.6% 795$        5.5%

Total Per Pupil Expenditures 13,551$   100.0% 14,265$   100.0% 14,334$   100.0%

Per Pupil Expense: Neighborhood Schools Only

2023-2024 Adopted2023-2024 Proposed2022-2023 Final Revised
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Cabinet Department

 2022-2023 

Adopted Budget 

 2023-2024 

Adopted Budget 

 Year-over-Year 

Budget 

Increase/(Decrease) 

 Year-over-Year 

Percent 

Increase/(Decrease) 

 2022-2023 

Adopted Non-

Personnel 

Budget 

 2023-2024 

Adopted Non-

Personnel 

Budget 

 Year-over-Year 

Budget 

Increase/(Decrease) 

Year-over-Year 

Percent 

Increase/(Decrease)

Board of Education Board of Education 505,522$           566,911$            61,389$                   12% 505,522$            566,911$          61,389$                   12%

Superintendent Superintendent's Office 617,757$           601,186$            (16,571)$                 -3% 49,724$              72,344$            22,620$                   45%
Curriculum, Instruction, 

Assessment 1,885,709$        2,553,855$        668,146$                35% 590,133$            584,659$          (5,474)$                    -1%
Support Staff Professional 

Development 611,476$           631,007$            19,531$                   3% 258,732$            267,482$          8,750$                      3%

Literacy Intervention 183,495$           181,425$            (2,070)$                   -1% 39,750$              39,750$            -$                          0%

Assessment 2,424,695$        2,269,773$        (154,922)$               -6% 463,953$            787,367$          323,414$                 70%

Educator Effectiveness 8,185$                264,003$            255,818$                3125% 8,185$                16,085$            7,900$                      97%
District Library Media 

Center 555,109$           657,803$            102,694$                18% 69,601$              127,954$          58,353$                   84%

Athletics and Activities 929,369$           1,213,670$        284,301$                31% 671,523$            194,359$          (477,164)$               -71%

Douglas County Stadium 52,446$              53,650$              1,204$                     2% 52,445$              53,649$            1,204$                      2%

Echo Park Auto Stadium 76,187$              100,193$            24,006$                   32% 76,186$              100,191$          24,005$                   32%

Halftime Help Stadium 174,959$           241,916$            66,957$                   38% 174,958$            241,915$          66,957$                   38%
Career and Technical 

Education 6,003,917$        6,587,579$        583,662$                10% 4,577,725$        6,099,492$      1,521,767$             33%

Choice Programming 373,152$           376,826$            3,674$                     1% 36,550$              36,550$            -$                          0%

Home Education/Cloverleaf 1,075,883$        1,035,241$        (40,642)$                 -4% 261,958$            263,025$          1,067$                      0%

Legacy Campus -$                    3,605,988$        3,605,988$             0% -$                     869,809$          869,809$                 0%

Student Assistance 1,476,201$        1,750,995$        274,794$                19% 228,484$            440,694$          212,210$                 93%

School Leadership 2,379,003$        1,744,262$        (634,741)$               -27% 388,729$            379,393$          (9,336)$                    -2%

Early Childhood Education 5,449,620$        4,180,595$        (1,269,025)$           -23% 671,581$            255,056$          (416,525)$               -62%

Language Culture Equity 745,863$           1,081,152$        335,289$                45% 239,072$            288,733$          49,661$                   21%

Gifted and Talented 988,583$           1,045,537$        56,954$                   6% 333,578$            333,578$          -$                          0%

Student Support Services 723,222$           1,501,437$        778,215$                108% 424,200$            546,442$          122,242$                 29%

Special Education 17,238,351$     18,916,910$      1,678,559$             10% 6,499,824$        7,037,633$      537,809$                 8%

Mental Health 1,330,661$        2,265,029$        934,368$                70% 798,526$            1,101,930$      303,404$                 38%

Early Childhood - SPED 14,260,626$     15,757,902$      1,497,276$             10% 296,445$            296,445$          -$                          0%

Security 5,107,458$        6,234,827$        1,127,369$             22% 3,278,224$        4,191,006$      912,782$                 28%

Foundation for Douglas 

County Schools
361,402$           422,502$            61,100$                   17% 1,850$                1,850$               -$                          0%

Health, Wellness and 

Prevention
2,417,768$        2,687,417$        269,649$                11% 236,720$            404,878$          168,158$                 71%

Chief Technology Officer Information Technology 6,073,747$        6,603,787$        530,040$                9% 183,702$            355,481$          171,779$                 94%

Transportation 28,999,122$     32,892,252$      3,893,130$             13% 9,694,744$        12,408,900$    2,714,156$             28%

Operations and 

Maintenance
18,728,552$     20,017,491$      1,288,939$             7% 10,434,834$      11,782,041$    1,347,207$             13%

Chief Operating Officer 873,706$           801,758$            (71,948)$                 -8% 85,998$              158,696$          72,698$                   85%

Construction 374,386$           468,723$            94,337$                   25% 35,573$              97,459$            61,886$                   174%

Business Services 5,211,510$        5,472,516$        261,006$                5% 777,076$            848,463$          71,387$                   9%

Medicaid 4,397,876$        4,369,980$        (27,896)$                 -1% 88,413$              93,557$            5,144$                      6%

Chief Human Resources 

Officer

Human Resources and 

Benefits
3,957,921$        3,786,359$        (171,562)$               -4% 332,915$            537,372$          204,457$                 61%

Communications Officer Communications 1,023,307$        1,146,949$        123,642$                12% 76,113$              103,550$          27,437$                   36%

Legal Counsel 1,403,412$        1,419,318$        15,906$                   1% 603,350$            603,350$          -$                          0%

Risk Management 2,746,166$        5,417,525$        2,671,359$             97% 2,548,481$        5,210,572$      2,662,091$             104%

Total Total 141,746,324$   160,926,249$    19,179,925$          14% 46,095,377        57,798,620      11,703,243             25%

Chief Operating Officer

Chief Financial Officer

General Counsel

Learning Services Officer

Assistant Superintendent

Deputy Superintendent
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Cabinet Department

 2023-2024 

Approved 

Operations 

Allocation 

 Increase/(Decrease) 

Approved 

Operations 

Allocation 

 Ongoing 

Increase 

 One-Time 

Increase 

2023-2024 

Approved FTE 

Allocation

Increase/(Decrease) 

Approved FTE 

Allocation

2022-2023 

Adopted FTE

2023-2024 

Adopted FTE

Year-over-Year FTE 

Increase/(Decrease)

Year-over-Year 

Percent 

Increase/(Decrease)

 2023-2024 Cost 

of New Positions 

Only 

Board of Education Board of Education 217,922$        348,989$                 14,103$       334,886$     0.00 0.00 0.00 0.00 0.00 0% -$                      

Superintendent Superintendent's Office 49,724$           22,620$                    14,133$       8,487$          3.00 0.00 4.00 3.00 -1.00 -25% (22,391)$              
Curriculum, Instruction, 

Assessment 429,338$        155,321$                 (44,678)$      200,000$     25.55 -2.01 19.55 23.55 4.00 20% 493,278$             
Support Staff Professional 

Development 258,732$        8,750$                      5,750$          3,000$          3.20 0.00 3.20 3.20 0.00 0% -$                      

Literacy Intervention 39,750$           -$                          (1,925)$        1,925$          1.00 0.00 1.00 1.00 0.00 0% -$                      

Assessment 462,453$        324,914$                 64,914$       260,000$     18.50 -4.50 18.50 14.00 -4.50 -24% (577,648)$           

Educator Effectiveness 8,185$             7,900$                      5,900$          2,000$          0.00 2.00 0.00 2.00 2.00 0% 247,918$             
District Library Media 

Center 69,601$           58,353$                    16,024$       42,329$       6.75 0.00 6.75 6.75 0.00 0% 5,474$                  

Athletics and Activities 670,773$        (476,414)$                (476,414)$   -$              2.00 10.63 2.00 12.63 10.63 531% 761,890$             

Douglas County Stadium 52,446$           1,203$                      1,204$          -$              0.00 0.00 0.00 0.00 0.00 0% -$                      

Echo Park Auto Stadium 87,187$           13,004$                    13,006$       -$              0.00 0.00 0.00 0.00 0.00 0% -$                      

Halftime Help Stadium 248,959$        (7,044)$                    (7,043)$        -$              0.00 0.00 0.00 0.00 0.00 0% -$                      
Career and Technical 

Education 5,932,475$     167,017$                 167,017$     -$              5.00 0.00 15.00 5.00 -10.00 -67% -$                      

Choice Programming 36,550$           -$                          -$              -$              2.80 0.00 2.80 2.80 0.00 0% -$                      

Home Education/Cloverleaf 261,959$        1,066$                      1,067$          -$              13.60 -1.60 13.60 12.00 -1.60 -12% (109,518)$           

Legacy Campus -$                 869,809$                 724,038$     145,772$     10.50 19.90 0.00 30.40 30.40 0% 1,535,509$         

Student Assistance 144,947$        295,747$                 31,248$       264,500$     13.43 1.06 14.71 14.49 -0.22 -2% 88,140$               

School Leadership 235,151$        144,242$                 27,742$       116,500$     9.00 0.00 13.50 9.00 -4.50 -33% (301,851)$           

Early Childhood Education 155,056$        100,000$                 100,000$     -$              91.44 -19.69 91.44 71.75 -19.69 -22% (735,258)$           

Language Culture Equity 239,073$        49,660$                    39,161$       10,500$       4.40 4.60 4.40 9.00 4.60 105% 190,475$             

Gifted and Talented 333,579$        (1)$                             -$              -$              6.00 0.00 6.00 6.00 0.00 0%

Student Support Services 424,200$        122,242$                 97,707$       24,535$       3.00 4.50 2.40 7.50 5.10 213% 502,634$             

Special Education 6,389,826$     647,807$                 447,992$     199,815$     125.54 5.99 127.06 131.53 4.47 4% 389,259$             

Mental Health 813,457$        288,473$                 263,640$     24,832$       10.20 2.40 5.20 12.60 7.40 142% 555,132$             

Early Childhood - SPED 296,445$        -$                          -$              -$              179.19 16.06 182.69 195.25 12.56 7% 815,548$             

Security 3,323,203$     867,803$                 227,712$     640,091$     25.00 -2.00 22.00 23.00 1.00 5% (176,970)$           

Foundation for Douglas 

County Schools
1,850$             -$                          -$              -$              4.13 1.00 4.13 5.13 1.00 24% 52,957$               

Health, Wellness and 

Prevention
205,520$        199,358$                 196,308$     3,050$          22.15 2.00 23.16 24.15 0.99 4% 107,807$             

Chief Technology Officer Information Technology 138,702$        216,779$                 206,737$     10,042$       52.00 2.00 52.00 54.00 2.00 4% 247,973$             

Transportation 9,694,744$     2,714,156$              2,653,051$ 61,105$       350.25 0.00 346.27 350.25 3.98 1% 161,751$             

Operations and 

Maintenance
10,383,854$  1,398,187$              988,187$     410,000$     111.10 -5.00 110.60 106.10 -4.50 -4% (34,601)$              

Chief Operating Officer 70,650$           88,046$                    5,716$          82,330$       6.00 0.00 6.00 6.00 0.00 0% 91,169$               

Construction 25,250$           72,209$                    (1,515)$        73,724$       2.75 0.25 2.75 3.00 0.25 9% 32,882$               

Business Services 750,187$        98,276$                    (269,283)$   367,559$     45.50 0.13 46.00 45.63 -0.38 -1% (5,542)$                

Medicaid 88,413$           5,144$                      5,145$          -$              46.40 -1.00 46.40 45.40 -1.00 -2% (101,069)$           

Chief Human Resources 

Officer

Human Resources and 

Benefits
322,478$        214,894$                 184,895$     30,000$       30.40 1.05 35.90 31.45 -4.45 -12% (109,825)$           

Communications Officer Communications 76,113$           27,437$                    9,437$          18,000$       9.00 0.00 8.00 9.00 1.00 13% 105,993$             

Legal Counsel 603,350$        -$                          -$              -$              5.00 0.00 5.00 5.00 0.00 0% -$                      

Risk Management 2,548,481$     2,662,091$              2,662,091$ -$              2.00 0.00 2.00 2.00 0.00 0% -$                      

Total Total 46,090,583$  11,708,037$           8,373,067$ 3,334,982$ 1245.78 37.76 1244.01 1283.54 39.53 3% 4,211,116$         

Chief Operating Officer

Chief Financial Officer

General Counsel

Learning Services Officer

Assistant Superintendent

Deputy Superintendent
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