Dexter Community Schools
SEX EDUCATION ADVISORY BOARD

DEXTER

Sex Education Advisory Board Meeting Minutes
Dexter High School - Conference Room
5/22/24

Present: Ryan Bruder, Dr. Laura Babe, Dr. Randy Desrochers, Dr. Jessica Fealy, Kim Kirkey,
Crystal Zurek, Dan Trevisan, Amy Reiser, Ann Pregont, Laura Preston, Pr. Tim Broyles, Kari
Reschke, Cole Doty, Mutheu Esilaba, Penni Jones

Absent: Anne Scruggs, Kaela Laurin, Katie Barry, Kiara Kapusansky

Guests Present: Fred Ligrow, Susan Karsch, Krista Early, Eric Williams

1) Meeting Minutes from 4/10/24
a) Motioned by Dr. Randy Desrochers
b) Seconded by Penni Jones
2) Approval of Agenda
a) Motioned by Kim Kirkey
b) Seconded by Dan Trevisan
3) Public Participation - None
4) Discussion ltems
a) 23-24 SEAB Overview/Celebrations
e QOur goal is to create and administer stakeholder and student surveys by April
3rd, 2024, and analyze the data by May 22nd, 2024.
e Our goal is to have curriculum alignment and consistency across grades with the
addition of updated content by January 2025.
b) DCS Health Teacher Feedback - SEAB facilitated a roundtable discussion with
health teachers (Early, Karsch, Ligrow, Zurek, and Williams) representing grades 4-12.
Overall, positive feedback from health teachers regarding current programming, but a
desire for more consistent programming/resources, increased opportunities for
collaboration, increased professional development and appreciation for the work the
SEAB is doing.
Introductions
Describe what is going well.
Describe areas for improvement.
How can the SEAB support you?
Panel Discussion
C) 24-25 Next Steps
e Rubric for curriculum review
5) Action ltems
a) 24-25 SEAB Membership Intentions (survey)
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Sex Education Advisory Board Meeting Minutes
Dexter High School - Conference Room
4/10/24

Present: Ryan Bruder, Dr. Laura Babe, Cole Doty, Dr. Randy Desrochers, Dr. Jessica
Fealy, Kim Kirkey, Kiara Kapusansky, Penni Jones, Kaela Laurin, Crystal Zurek, Anne
Scruggs, Ann Pregont, Kari Reschke, Rev Tim Broyles

Absent: Katie Barry, Mutheu Esilaba, Dan Trevisan, Laura Preston, Amy Reiser
Guests Present: None

1) Meeting Minutes from 3/20/24
a) Motioned by Jess Fealy
b) Seconded by Penni Jones
i)  Unanimous Support
2) Approval of Agenda
a) Motioned by Kim Kirkey
b) Seconded by Kiara Kapusansky
i)  Unanimous Support
3) Public Participation - None
4) Discussion Items
a) Review Group Norms (5 minutes)
i)  Ryan Bruder gave an overview of the data sets provided to SEAB
members as well as the data norms we would utilize as a group.
b) Overview of Protocol for Examining Data (5 minutes)
i)  Ann Pregont reviewed the tools and protocols utilized to facilitate
conversations around the data.
¢) Individual Review of Survey Results (15 minutes)
d) Data Protocol - Student/Caregiver Group Work Time (30 minutes)
i)  Groups had opportunities to work through their data sets to identify
trends, patterns and implications of data.
e) Presentation of Findings (30 minutes per group)
i)  Caregiver and Student Workgroups presented their findings and
suggested considerations for our work as a SEAB.
5) Action ltems
a) Member request to:
i) Reshare SEAB Health Teacher Feedback form
ii) Reshare SEAB Current Curriculum
iii) Begin Rubric Exploration
iv)  Invite DCS Health Teachers to May Meeting
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Sex Education Advisory Board Meeting Agenda
Dexter High School - Conference Room
3/20/24

Present: Ryan Bruder, Dr. Laura Babe, Dr. Randy Desrochers, Dr. Jessica Fealy, Kiara
Kapusansky, Crystal Zurek, Dan Trevisan, Amy Reiser, Ann Pregont , Pr. Tim Broyles, Kari
Reschke, Anne Scruggs, Kaela Laurin, Penni Jones, Mutheu Esilaba, Cole Doty

Absent: Kim Kirkey, Katie Barry, Laura Preston, Ann Pregont

Guests Present: None

1) Meeting Minutes from 2/21/24
a) Motioned by Dr. Randy Desrochers
b) Seconded by Kiara Kapusansky
2) Approval of Agenda
a) Motioned by Pr. Tim Broyles
b) Seconded by Penni Jones
3) SEAB Updates
a) Student/parent survey distribution - Ryan Bruder provided an overview of the
SEAB survey process. Approved questions would go to Dr. Chris Timmis for
Superintendent review and approval. Once approved, a letter, sample questions
and opt-out form/procedure would go to DCS Parents/Guardians ASAP.
Families would have until 5pm on April 1st to opt-out their child from either the
SEAB or MiPHY survey. Parent/Caregiver survey would go to all current Y5-12
families.
4) Public Participation - None
5) Action Items
a) Create and approve parent/student surveys
b) Recommend the student/parent SEAB survey draft to Dr. Timmis - Unanimously
Approved
i) Motioned by Dam Trevisan
ii) Seconded by Anne Scruggs

6) Discussion ltems (moved until next meeting)
a) Discuss evaluation tools as presented by Danielle Dros
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Sex Education Advisory Board Meeting Agenda
Dexter High School - Conference Room
2/21/24

Present: Ryan Bruder, Dr. Laura Babe, Dr. Randy Desrochers, Dr. Jessica Fealy, Kim Kirkey,
Kiara Kapusansky,Crystal Zurek, Dan Trevisan, Amy Reiser, Ann Pregont, Laura Preston, Pr.
Tim Broyles, Kari Reschke

Absent: Katie Barry, Ann Pregont, Cole Doty, Mutheu Esilaba, Anne Scruggs, Kaela Laurin,
Penni Jones

Guests Present: Danielle Dros

1) Meeting Minutes from 1/10/24

a) Motioned by Kim Kirkey

b) Seconded by Laura Preston
2) Approval of Agenda

a) Motioned by Tim Broyles

b) Seconded by Amy Reiser
3) Public Participation - None
4) Action ltems

a) NIRN Hexagon Tool Overview - Ryan Ryan Bruder gave an overview of the
NIRN Hexagon Tool and explained how it might be used to help with a
curriculum review.

b) Danielle Dros, Regional School Health Coordinator Danielle Dros presented on
three curriculum review tools (HECAT, HIV/STI Sexuality Evaluation Tool,
District Created Tool). Ms. Dros also shared three curricular resources that
are highly recommended with their strengths and limitations (Michigan
Model for Health, Puberty the Wonder Years, and 3R’s: Rights, Respect and
Responsibility - MI Version).

c) Stakeholder and Student Survey Creation - SEAB members worked in small
groups to further develop SEAB survey for students in grades 7-12 and
survey for parents/guardians of students. All in draft form.

5) Future Business
a) April Meeting Date - Change to 4/10/24? Approved, calendar invite sent.
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Sex Education Advisory Board Meeting Minutes
Dexter High School - Conference Room
1/10/24

Present: Ryan Bruder, Cole Doty, Dr. Randy Desrochers,

Dr. Jessica Fealy, Kim Kirkey, Kiara Kapusansky, Penni Jones, Kaela Laurin, Crystal
Zurek, Anne Scruggs, Ann Pregont, Laura Preston, Kari Reschke, Rev Tim Broyles, Katie
Barry

Absent: Dan Trevisan, Mutheu Esilaba, Dr. Laura Babe, Amy Reiser
Guests Present: Bill Bernard

1) Meeting Minutes from 12/20/23
a) Motioned by Laura Preston
b) Seconded by Katie Barry
2) Approval of Agenda
a) Motioned by Rev Tim Broyles
b) Seconded by Dr. Jessica Fealy
3) Public Participation - none
4) Action ltems
a) SWOT Snapshot (12/20/23 meeting)
b) Goal Setting Protocol
c) Creating Goals - See Below
d) Logical Order Discussion
e) Prioritizing Work Protocol - See Below
5) Future Business
a) Schedule Danielle Dros to attend a meeting
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Goals Created in Triads:

e Our goal is to have curriculum alignment through curriculum review which creates
consistency across grades and leaves no gaps in education by this Fall and to add a
Health 2 class for the 25/26 school year.

e To review the current curriculum (scope and sequence) and identify when/how to
introduce updated content on more updated/relevant topics like social media, online
grooming, technology use, and consent consistently by the end of the 23/24 school year.

e We will move to prioritize the high school required Health class to 9th grade year, or offer
new Sex Ed content for 9th graders as a supplement by academic year 24/25.

e Create a student/stakeholder survey to assist with curriculum updates and to administer
and analyze the data by June 2024.

Goals Chosen/Created as a Group for Action:
e Ourgoal is to create and administer stakeholder and student surveys by April 3rd, 2024,
and analyze the data by May 22nd, 2024.
o Action steps:
m Expedited MiPhy if possible - Administration
s SEAB members will draft 3 questions for student and parent surveys
m Draft stakeholder and student surveys - SEAB Committee
m Find out survey requirements - Ryan Bruder
e Ourgoal is to have curriculum alignment and consistency across grades with the
addition of updated content by January 2025.
o Action steps:
m Review the scope & sequence of the current curriculum by May 2024
m Choose a rubric for curricula review
m Incorporate data from stakeholder and student surveys
m Review available potential curricula
s Settle on a curriculum to bring to the Board of Education for adoption
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Sex Education Advisory Board Meeting Minutes
Dexter High School - Conference Room

11/8/23

1-3pm

Present: Ryan Bruder, Katie Barry, Dr. Laura Babe, Cole Doty, Dr. Randy Desrochers,
Mutheu Esilaba, Dr. Jessica Fealy, Kim Kirkey, Kiara Kapusansky, Penni Jones, Kaela
Laurin, Crystal Zurek, Anne Scruggs, Dan Trevisan, Amy Reiser, Ann Pregont, Laura
Preston

Absent: Pr. Tim Broyles, Kari Reschke
Guests in attendance: Amanda Welcome

Welcome and Introductions
Open Meetings Act Information
a) Reviewed key components of the Open Meeting Act:
i)  All business should occur at regular business meetings.
ii) SEAB members should refrain from meeting and discussing SEAB
topics in groups of three or more.
ili)  All business, including votes, are documented and shared with the
public via BOE meetings.
e Public Commentary
a) NONE
e Discussion Items
a) Review SEAB Commitment
i) SEAB reviewed Commitment Form. Members were asked to sign
today or prior to the next SEAB Meeting.
b) A-K Standards
i) SEAB reviewed the Michigan A-K standards. Clarification was
provided that these are the minimum a school district must do if
they choose to teach Sex Education. Members asked our current
DCS staff when these standards were taught. Current health
teachers shared that these are taught over the course of a students
health/sex education career, in age appropriate manners.
c) Review Bylaws - DRAFT
i) SEAB reviewed, article by article, the draft SEAB Bylaws. The
following suggestions were made:
(1) In Article Il, Section | - Clarify that all members are voting
members
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(2) In Article IV, Section 5: Remove “voting members” and
replace them with “present quorum.” Remove clause
regarding “including student members” as this is now
defined in Article Il, Section |

(3) In Article V, Section 1: Re-order items 3 and 4. In the new
item 4, change the term “parents” to “community”

(4) In Article V, Section 1: remove item 5 due to redundancy.

d) DCS BOE Policy -
i) BOE Policy 2418 was shared with SEAB members with an
explanation of consolidation and definition of Sex Education.

e Action
a) Appoint Chairs - 1 Parent/Guardian and 1 Non-Parent/Guardian
i)  Crystal Zurek expressed interest in Co-Chairing the SEAB. Ann

Pregont expressed interest in Co-Chairing the SEAB.

ii) A motion was made to nominate Crystal Zuerk and Ann Pregont as
Co-Chairs of the DCS SEAB.

iii) A vote was taken and the motion to recommend Crystal Zurek and
Ann Pregont to the DCS BOE for appointment was carried

unanimously.

b) Recommend Bylaws to BOE (if appropriate)

i) A motion was made to recommend SEAB Bylaws, with the edits
outlined above, to the Dexter Community Schools Board of
Education for approval.

ii) A vote was taken and the motion to recommend SEAB Bylaws, with
the edits outlined above, to the Dexter Community Schools Board of
Education for approval, was carried unanimously.

e Future Business
a) SEAB Goals (draft included in packet)

i) RHAC/SEAB Goals were discussed by the membership.
Appreciation was shared for a model of goals, but the committee
expressed interest in developing their own goals, for the SEAB, as
well as goals for Sex Education in Dexter. It was suggested that we
compile data to review at the next meeting. Suggested data to
compile included:

(1) Any previous student data

(2) Informal survey of current DCS Health teachers
(3) Repository of current DCS curriculum

(4) MiPHY Data Sets

(5) STI/Pregnancy Data Sets
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(6) Any “Best Practices” or model districts
ii) Members also expressed a desire for the SEAB goals to include an
emphasis on health relationships, autonomy, and consent.
e Potential Upcoming Meeting Dates
a) 12/20/23
b) 1/10/24
c) 2/21/24
d) 3/20/24
e) 4/3/24
f) 5/22/24
i) No concerns about meeting dates or meeting location arose. DHS
music rooms were suggested as an alternate space, if needed.





