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Music Streaming services have rapidly evolved into the main platform Would you rather pay a subscription fee What Music Streaming Service do you Category Description Month 1 Month 2
that people use for music consumption. These apps offer users immense t0 use the app or buy the app off the app beve Number of New Users 500 300
libraries full of songs with a touch of their finger. The development of Sl 2
. . . . . . - | Number of Total Users Active Users 500 785
music streaming has revolutionized how people listen, discover, and Subscription Apple Musi
share music. — Revenue Streams
. . . . . Buy the app pou = , y!
This music streaming app will include all of the features that people - Purchase App store purchase: S5 x 20,000 users 2,500 1,500
. . . . . - Advertising In - app ads 1,500 2,355
love, but with a heavy emphasis on music discovery and connection . :

. ) i . - Partnerships Content providers/influencers 1,000 1,570
with others through personalized recommendations, shared playlists, This data shows that more users will prefera  1he responses show the market share of the 000, 2nicing Merch within the app 125 196
leaderboards, featured artists, and special listening experiences. single app fee instead of a subscription fee industry. With Spotify and Apple music with the 14, pevenue 5,125 5,621

majority
RESEARCH METHODOLOGIES Count of How many friends use different Do you share playlists with friends?
. . . Mmusic service than you? .
e Conduct foundational research focusing on market dynamics, 5-9 . HeyepIHon
1 1 . ¢ d ¢ h . 1 . ﬁ t. f - Software Dev (Fixed) App development, design, testing 50,000 50,000
ega reqUIremen S, and technmca Sp CCICalions necessary Or app _ - Backend (Variable) Infrastructure, maintenance 500 785
devel t 02 o ~
cvclopment. Operational
Yes
e Seck insights from industry experts such as a Product Manager 0SNG (VAN SETFCE EOSES L ONG SENCRS 2y 4
. . - Marketing (Variable) Advertising, promotions 750 1,178
fI‘OIIl SpOtlfy WhO WOI‘de on SpOtlfy Jam — - Custome? Support (Variable) Staffing tfolg 15,000
e (ollect qualitative data through a targeted survey aimed at the _ — , Content
Gen 7, lation: the d . ¢ F - . This survey shows a fragmented user base, and  This indicates that the apps shared playlists Rovalies Vanabios = ==
S /2 [POIRIEIEIIOIL, L GOIINNIR IO LSS UMLK SITeEl IIEEY how the app could potentially bring friends feature would potentially be popular among B .
. . , - Licensing (Fixed) Music Catalog 10,000 10,000
SCTVICECS together on one streaming service. users Techolaoy
° ° ° y
e Survey LBHS students to gather feedback and insights into users . - IT infrastructure (Fixed) Hardware, networking 5,000 5,000
. . . . Revenue, EXpense, and Active Users Scan this QR code to view entire ' e .
musicC hstemng habits and prefer cNncCes ~ Revenue = Expense = Active Users financial spreadsheet - Software licenses (Fixed) Database, analytics, bluetooth 2,000 2,000
01 . e Distributi
e Utilize survey data to gauge market viability and the apps S s R
i oS o SO Z - app store fees (Fixed) Apple Store, Google Play Store 750 450
potential success within the music industry. o / 30000 T
e Use research findings and survey responses to create the business A 20000 - Professional (Fixed) Legal, consulting 10,000 10,000
plan, financial models, wireframes, and path to profitability 350,00 10000 —Erser) L Lt
e Business plan includes development, marketing, and legal 0 @“’i\* . 0@’5'@“‘ e b Total Operating Costs 105.000 90 983
strategies WS Net Profit -99,875 -85,361
WIREFRAMES USER FLOW DIAGRAM CONCLUSIONS, IMPLICATIONS, AND NEXT STEPS
Jieicome create ecount ==Ll =it : \ This plan provides a promising opportunity within the music
4 N N ) 4 ) ~ Welcome | . ; . -
| ) ¢ X streaming industry, given the growing demand and willingness of
Create Sign in i Create Account : .o
account : g consumers to pay for these services. Although initial revenue
% Favorites .~ Home projections may not be strong, the potential for exponential user
Email Username ox o R . o
/\ growth, facilitated by partnerships and advertising, ofters promising
Passwone Passuone T . . : . long-term revenue prospects.
_ Profle | [ Library | [ Search | [ Explore | [ Friends | & proSp
Sign Up Sign In Artists : / — \ / . \ - . « e e . . . « e e
(eHistory ) [ ePlayiists «Genres (e Songrecs "\ (‘ashared Playlists Securing initial funding is extremely important to cover initial
Create Account :chesjrﬂrm g)cocn(;tu:?’;/gr;_ug eDownloads OF?VOFIteS eSearch Bar e Artist recs eGroup Listen . .. .
Login | | sl oSettings eLiked Songs eRecently e Album recs eLeaderboards expenses and to gain a competitive edge in a crowded market.
Song Title Here: [ a : eAlbums Searched e Genre recs
s eAccoun : o - .« ey 1+ . . . .
\_ ) U ) U Yy Qe B iaQ, «Contact (A”'Sts )L ) " Mot Additionally, building relationships with artists and record labels,
. ons Explors Profi “Paymen albums, and alongside building brand awareness through social media and
o artists . . . o, . .
é N RN Y oSzl \_ J collaborative partnerships, will be critical for gaining more users.
Recently Searched Shared Playlists R e S S
Song Title Playlist name Song Title | — ACKNOWLEDGEMENTS p d Works Cited Continuous monitoring of user feedback, engagement metrics, and
aper an orks Cite : - -
Account P market trends will be essential for refining the app's features,
Album Title Song Title 4 5 5 o - . . .
Downloads optimizing the user experience, and ultimately achieving
History Special thanks to Mr. Shen,
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Andrew Lombardi, and Alex
Ortner for helping make this

project possible. streaming market.

profitability. This process will enable the business to adapt to
evolving consumer preferences and market dynamics, all while
ensuring sustained growth and success in the competitive music




