
Music Streaming services have rapidly evolved into the main platform 
that people use for music consumption. These apps offer users immense 
libraries full of songs with a touch of their finger. The development of 
music streaming has revolutionized how people listen, discover, and 
share music. 

This music streaming app will include all of the features that people 
love, but with a heavy emphasis on music discovery and connection 
with others through personalized recommendations, shared playlists, 
leaderboards, featured artists, and special listening experiences.

● Conduct foundational research focusing on market dynamics, 
legal requirements, and technical specifications necessary for app 
development.

● Seek insights from industry experts such as a Product Manager 
from Spotify who worked on Spotify Jam

● Collect qualitative data through a targeted survey aimed at the 
Gen Z population: the dominant users of music streaming 
services

● Survey LBHS students to gather feedback and insights into users 
music listening habits and preferences

● Utilize survey data to gauge market viability and the apps 
potential success within the music industry.

● Use research findings and survey responses to create the business 
plan, financial models, wireframes, and path to profitability

● Business plan includes development, marketing, and legal 
strategies

Building a Business Plan for a Music Streaming App
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This plan provides a promising opportunity within the music 
streaming industry, given the growing demand and willingness of 
consumers to pay for these services. Although initial revenue 
projections may not be strong, the potential for exponential user 
growth, facilitated by partnerships and advertising, offers promising 
long-term revenue prospects. 

Securing initial funding is extremely important to cover initial 
expenses and to gain a competitive edge in a crowded market. 
Additionally, building relationships with artists and record labels, 
alongside building brand awareness through social media and 
collaborative partnerships, will be critical for gaining more users.

Continuous monitoring of user feedback, engagement metrics, and 
market trends will be essential for refining the app's features, 
optimizing the user experience, and ultimately achieving 
profitability. This process will enable the business to adapt to 
evolving consumer preferences and market dynamics, all while 
ensuring sustained growth and success in the competitive music 
streaming market.
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This data shows that more users will prefer a 
single app fee instead of a subscription fee

The responses show the market share of the 
industry. With Spotify and Apple music with the 
majority
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This survey shows a fragmented user base, and 
how the app could potentially bring friends 
together on one streaming service.

This indicates that the apps shared playlists 
feature would potentially be popular among 
users
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