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BCSD Strategic Success Plan
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(Each Objective title links directly to the Action Plan)

Goal #1: ADVANCE ACTIVE & CONNECTED LEARNING

Strategy #1: Active Learning

Strategy #2: Connected Learning

OBJECTIVES:

#1.1.A - Cultivate Interdisciplinary Experiences
Leaders: Amy Fishkin & David Gee

Lead Team Members: Stephanie Peborde Burke, Erica
Rogan, Margaret Browning-Barnickel, Principals, APs,
Directors, and Coordinators

#1.1.B - Advance Reading Instruction
Leaders: Amy Fishkin & Toni Ann Carey

Lead Team Members: Adrienne Viscardi, Amy Unger,
Paul Cullagh, Principals, APs, Directors, and Coordinators

#1.1.C - Implement New Elem Math Curriculum
Leader: Michelle Grier

Lead Team Members: Jackie Salcito, Christina Valentine,
Chris Goodrow, Erika Volpe, Denise Connolly, Elementary
Principals, APs, Directors, and Coordinators

#1.1.D - Expand Enrichment
Leader: Amy Fishkin, Heather Kranz, Amy Unger

Lead Team Members: Paul Frisch, Judy Brewster,
Stephanie Peborde Burke, Elementary Principals, APs,
Directors and Coordinators

OBJECTIVES:

#1.2.A - Expand RULER

Leaders: Amy Fishkin, Judy Brewster, Amanda Gerber,
Kristy Emery

Lead Team Members: RULER Implementation Teams
at each building, Principals, APs, Directors, and
Coordinators

#1.2.B - Expand AVID Framework
Leaders: Amy Fishkin, Amy Unger, Mary Harrison, Sue

Ostrofsky, Angelique Johnson

Lead Team Members: Building-level AVID site teams,
Adrienne Viscardi, Principals, APs, Directors, and
Coordinators

#1.2.C - Advance UDL and Inclusive Practices
Leaders: Maureen Boozang-Hill, Toni Ann Carey, Amy
Fishkin, Adrienne Viscardi

Lead Team Members: David Gee, Erica Rogan,
Margaret Browning-Barnickel, Amy Unger, Stephanie
Peborde-Burke, Principals, APs, Directors, and
Coordinators

Goal #2: ADVANCE SAFETY, TRUST & ENGAGEMENT

OBJECTIVES:

#2A - Strengthen Safety & Security

Leaders: Rob Glass, Tom Drake

Lead Team Members: Tom Cole, David Gee, Adam
Lodewick, Jen Garry

#2B - Develop Financial Forecasting & Reporting
Leaders: Rob Glass & Tom Cole

#2C - Expertly Manage Bond-Funded Construction
Leaders: Tom Cole & Dennis Rankin

#2D - Develop & Execute a Communications Plan
Leaders: Jen Garry & David Gee

#2E - Measure & Benchmark Culture & Climate
Leaders: Rob Glass, Lisa 0’Shea & Amy Fishkin
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District Goals Reporting Timelines

Action Due Date
District Success Plan Approved by the BoE September BoE Meeting
Action Plans complete in Success Plan Folders October 15th
Goals Status Report #1 December 1st
Fiscal Impacts Due December 15th
Goals Status Report #2 January 30th
Goals Status Report #3 March 30th
Final Goals Status Report May 30th
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