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Bedford Central School District
2013-2014 Budget Summary

Proposed Expenditures:

Board of Education Adopted Budget for Voter Consideration
on May 21, 2013

Proposed 2013-2014 Budget $ 125,057,000
Increase over 2012-13 Budget $ 2,358,960
Budget-to-Budget Increase 1.92%
Tax Levy Increase 3.37%

Proposed Revenues:

Tax Levy & STAR $ 111,603,000
Non-Tax Revenues $ 9,904,000
Appropriated Fund Balance and Reserves $ 3,550,000

Total Revenue & Appropriated Fund Balance $ 125,057,000

School Budget Proposition:

RESOLVED:

“Shall the sum of $125,057,000 be appropriated to meet the
estimated expenditures for school purposes of the Bedford
Central School District for the fiscal year 2013-2014 and shall that
same sum, or so much thereof as may be necessary, be raised by
a tax on taxable property of the school district?”



Budget Notes of Interest

Major Budget “Drivers”

Not surprisingly, the rates for our state-mandated classified employee pension plan and
certified employee pension plan are going up 13% and 37% respectively next year, which would
result in a $2.8 million budget increase. That alone would have increased our proposed budget
by 2.3%, however, the district worked to reduce other budget costs. Those pension increases
along with existing labor, transportation and other service-provider contract increases would
have pushed the budget to well over a 4% increase. So, off to work we went offsetting the
major budget drivers with other budget reductions, keeping the budget increase under 2% and
staying below the tax levy cap.

Efficiencies Achieved in This Budget
Each year we seek opportunities for cost efficiencies and increased productivity through
program and service review and this year was no different. We achieved a budget savings of
$1.2 million by:
® Pooling and combining workloads and reorganizing aide, instructional assistant and
clerical worker services to reduce 7.0 positions
e Seizing the opportunity to close a low enrolled alternative high school program, reduce
3.5 staff members, eliminate rental and utility costs and find alternative support for
remaining program students
e Reorganizing how we service and staff the high school humanities program by reducing
2.0 positions
e Sharing custodial personnel between buildings to achieve a 1.0 position reduction
e Saving overtime and utility costs by planning a longer building shut-down period during
holiday breaks

Enrollment Shifts Present Reduction Opportunities
Enroliment reductions on the elementary level and student course and program selections on
the secondary level have presented some opportunities to achieve staff, salary and benefit net
cost reductions upwards of $490K by reducing:

e 3.0 elementary class section and lead teacher positions
1.0 physical education position
1.0 learning specialist
1.0 secondary math support position
And adding 1.0 high school full time equivalent position to help reduce growing class
sizes



With a Little Help from Our Friends

Some budget reductions will require the help of parents, PTA groups and other outside
resources to maintain programs in these areas. These include eliminated funding for field trips
and reduced afterschool club offerings at the middle and high school. Other programs have
been reinstated by shared financing or shared use commitments from boosters, towns, and
community agencies. These shared service efforts have preserved our modified middle school
sports program, high school student assistance counselor services and district cable TV service
at the current levels.

Some Cuts Will Be Short Term
Not all budget reductions will be able to stand for multiple years. A number will have to be
returned to the budget to meet enrollment, supply, training and program needs in future years.
These include:

e 15% reduction in materials, supplies and program contract services

e 10% reduction in textbook purchases

e $365K reduction in staff development training, course offerings, and consultant work

Other Items in the Budget
A budget is not just about cuts and reductions. There are a number of other items included in
the budget to advance our educational and operational efforts. They include:
e 550,000 for a targeted summer skills program
® 4-yr. instructional and infrastructure technology lease purchase agreements that will
allow the district to acquire and invest in a larger quantity of technology equipment and
pay $200,000 and $50,000 respectively per year over a 4-yr. period. These replace
existing leases.
e (Capital project funding of $250,000 to do safety improvements to the middle school
lobby; upgrade Bedford Village E.S. septic system; and upgrade West Patent E.S. septic

pump.

If this budget is approved, the District will be authorized to enter into:

e Technology maintenance contracts that will be financed over a three-year period. The total cost
of the contracts will not exceed $56,000 per year or $168,000 for three years. These contracts
will save the district about $28,000 in each of the next three years.

® A four-year instructional equipment lease purchase agreement for an estimated principal and
interest cost not to exceed $200,000 per year or 5800,000 for four years

e A four -year lease purchase agreement for technology infrastructure equipment with an
estimated principal and interest cost not to exceed $50,000 per year or $200,000 for four years
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Administrative, Program, Capital Budget

School districts are required to present their budgets in an APC format that divides costs
among Administrative, Program and Capital categories. Below you will find a summary
division of the proposed budget in its APC format. A detailed version follows on the
next page.

2013-2014 Proposed Budget in APC Format

Total Administrative Program Capital
$125,057,000 $12,734,492 $94,087,157 $18,235,351
100% 10.18% 75.24% 14.58%

Contingent Budget Impact
In the event voters twice defeat a budget, a contingent budget would be adopted that
places limits on the overall budget as well as its administrative portion. Because of
recent legislation, the tax levy used to support a 2013-2014 contingent budget can be no
more than the tax levy used to support the 2012-2013 budget, resulting in a 0% tax levy
change. The estimated contingent budget can be no more than the available revenue to
support such budget with a capped levy as follows:

Tax Levy Capped at 0% Increase $107,963,040
Estimated Non-Tax Revenue $9,904,000
Estimated Fund Balance/Reserves $3.550.000

Est. Contingent Budget  $121,417,040

This would necessitate reducing the proposed budget by another $3,639,960.

The originally proposed budget would need to be reduced by non-contingent items that
cannot be part of a contingent budget. In addition, there would be a requirement that
administrative costs equal no more than 11.79% of combined program and administrative
costs. Other program and staffing cuts would be needed to meet the contingent budget
target. Below you will find a sample of likely cuts under a contingent budget. The Board
of Education would have to deliberate over specific final cuts if the circumstance arose.

Non-contingent expenses that would have to be removed from the budget include:

e $40,000 for costs associated with community free use of the buildings
$269,843 in instructional, administrative and capital equipment
$40,000 in estimated salary increases for non-unit support staff employees
$250,000 for capital projects
$50,000 in infrastructure technology lease purchase agreements

e $58,000 financed technology maintenance contracts
A sampling of additional program and staffing costs totaling $2,562,117 would be
considered for reductions:

e Pre-school program

Library media services and personnel
Middle school modified sports program
Music and arts reductions
Estimated 20 instructional program positions
To achieve the administrative cap imposed by a contingent budget, $370,000 in
administrative expenses would have to be reduced from the budget.



BEDFORD CENTRAL SCHOOL DISTRICT 2013-2014
BUDGET FORMAT: Administrative; Program; Capital (APC BUDGET)

Function Budget

Code
1010
1040
1060
1240
1310
1320
1325
1345
1420
1430
1460
1480
1620
1621

1660
1670
1680
1910
1920
1930
1950
1964
1981

2010
2020
2070
2110
2250
2280
2330
2610
2620
2630
2805
2810
2815
2820
2825
2850
2855
5510
5530
5540
9010
9020
9030
9040
9045
9050
9055
9060
9065
9711

9730
9760
9785
9951

Category

Board of Education

District Clerk

District Meeting

Chief School Admin.Office
Business Administration
Auditing

District Treasurer
Purchasing

Legal Services

Personne

Records Management
Public Information
Operation of Plant
Maintenance of Plant
Central Storeroom

Central Printing

Data Processing
Unallocated Insurance
School Association Dues
Judgment & Claims
Assessments on Schools
Refunds-Real Property Taxes
Boces Admin. & Rental
Curriculum Development
Supervision

Inservice & Staff Development
Teaching in Regular Schoo
Prog.for Students with Disab.
Occupational Education
Teaching in Special Schools
Library/Audiovisual
Educational Television
Computer Assisted Instruction
Attendance

Guidance

Health Services
Psychological Services
Social Work Services
Co-Curricular Activities
Interscholastic Activities
District Transportation
Garage Building-Transp.
Contract Transportation
Employees' Retirement
Teachers' Retirement
Social Security

Workers' Compensation
Life Insurance
Unemployment

Disability Insurance
Hospital & Medical Insurance
Dental Insurance

Principal & Interest on Debt
Bond Anticipation Notes
Tax Anticipation Notes
Installment Purchase Debt
Interfund Transfers

Total

% of Total Budget by APC Area

2013-2014

Proposed Budget
4,965
14,413
31,950
397,755
665,616
86,800
129,708
88,289
350,000
431,258
0
58,950
6,175,331
1,518,528
6,800
7,500
477,681
414,500
36,550
0
0
85,000
941,284
407,587
4,363,985
497,481
39,412,674
9,509,405
727,018
50,000
1,139,268
219,185
1,431,090
60,340
1,628,935
979,361
1,266,308
448,197
170,000
699,783
305,093
0
7,721,178
3,122,828
8,284,797
4,724,301
316,437
76,105
150,000
60,000
16,163,820
749,372
6,986,366
0
0
963,198
500,000
125,057,000

100%

Administrative Costs as % of Admin + Program

ADMIN.
4,965
14,413
31,950
397,755
665,616
86,800
129,708
88,289
77,000
431,258
0
58,950
129,752

6,800
7,500
477,681
414,500
36,550

941,284
407,587
4,363,985

0
185,486

150,209

133,092

691,217
648,311
517,233
25,399
8,332
10,000
6,569
1,616,017
70,284

12,734,492
10.18%

11.92%

PROGRAM

238,000

497,481
39,412,674
9,323,919
727,018
50,000
1,139,268
219,195
1,280,881
60,340
1,628,935
979,361
1,266,308
448,197
170,000
699,783
172,001

0
7,721,178
1,665,220
7,636,486
3,950,716
193,999
63,643
140,000
50,175
13,487,103
625,277

250,000
94,087,157

75.24%

CAPITAL

35,000

6,045,579
1,518,528

85,000

776,391

256,352

97,040

4,130

0

3,256

1,160,700
53,811

6,986,366

0

0

963,198
250,000
18,235,351

14.58%
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Property Exemption Reports

For

Property in the Bedford Central School District
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Date: 4/26/2013 Time: 2:59 PM I'age; |

Exemption Impact Report

Assessment Year: 2012

County: Westchester Mumicipality: New Castle
SWIS Cocle: 553600 School Value Report (552002) Total Assessed Val: 68,735,244
Uniform Percentage: 20.14

Equalized Total Assessed Value = 341,287,209

el Statator d:| % of Value

: _Description Al ATt hondt 3 X | Exempted

CTY OWNED RPTL 406()) 1 320,754 0.09

13500 | TWN WTHIN RPTL 406(1) 7 3,660,377 1.07
21600 | RELIG CORP RPTL 462 1| 1,472,691 043
25110 | CONST PROT RPTL 420-a 1 9,930,486 2.91
25300 | NON-PROFIT | RPTL 420-b 8 1,514,399 0.44
41800 | SENIOR-ALL - RPTL 467 5 992,303 0.29
Total Exemptions (No System EX's) 23 17,891,010 5.24

Total Excmptions (with System EX') I 23 17,891,010 5.24

Values have been equalized using the Uniform Percentage of Value.
The Exempt amounts do not take in to consideration payments in licu of taxcs or other payments for municipal services.

Amount, if any, attributable to payments in lieu of taxes:




Date: 4/26/2013 Time: 3:08 PM Page: 1
Exemption Impact Report

Aséessment Year: 2012

County: Westchester Municipality:  NORTH CASTLE
SWIS Code: 553800 School Value Report (552002) Total Assessed Val: 4,421,090
Uniform Percentage: 2.24

Equalized Total Assessed Value = 197,370,089

(13500 | TWN WTHIN RPTL 406(1) 1 40,178 0.02
13800 | SCHOOL DIS o RPTL 408 1 58,035 0.03
25110 | CONST PROT RPTL 420-a 1 151,785 . 0.08
725300 | NON-PROFIT RPTL 420-b 15 91783571 465
141800 | AGED-ALL RPTL 467 2 772,321 0.39

Total Exemptions (No System EX's) 200 1020089 | 517

[ Total Exemptions (with System EX's 20| 10,200,890 5.17

PR

Values have been equalized using the Uniform Percentage of Value.
The Exempt amounts do not take in to consideration payments in lieu of taxes or other payments for municipal services.

Amount, if any, attributable to payments in lieu of taxes:

Al
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School District Budget Notice

Overall Budget Proposal Budget Adopted for Budget Proposed for | Contingency Budget
the 2012-13 the 2013-14 for the 2013-14
School Year School Year School Year *

Total Budgeted Amount, Not Including Separate Propositions $122,698,040 $125,057,000 $121,417,040

Increase/Decrease for the 2013-14 School Year $2,358,960 ($1,281.000)

Percentage Increase/Decrease in Proposed Budget % . 1.929% -1.04%

Change in the Consumer Price Index % ) 2.1%

Total Proposed School Year Tax Levy, Including Levy

to Support Library Debt, if applicable $107,963,040 $111,603,000 $107,963,040

Total Permissible Exclusions $7,249,949 $7,715,116 $§§§

A. Proposed School Year Tax Levy, Not including Levy for 3 -

Permissible Exclusions or Levy to Support Library Debt $100,713,091 $103,887,884 .

B. School Tax Levy Limit, Not Including Levy for Permissible %§§

Exclusions $100,813,091 $103,887,966 §§,§ )
- |

Difference: A - B (Positive Value Requires 60.0% Voter Approval - §§

See Note Below Regarding Separate Propositions) ($100,000) ($82) . @gg

. - . = . X == = B

Administrative Component $12,203,316 $12,734,492 $12,210,692

Program Component $91,321,268 $94,087,157 $91,340,997

Capital Component $19,173,456 $18,235,351 $17,865,351

— = — = p— = =

S — ==——= = ——————

*Assuming revenues other than tax levy remain the same as presented in the original budget, a contingent budget would require $3,639,960
of reductions to the general fund budget. This would necessitate elimination of the following non-contingent items: $40,000 for community
use of facilities; $269,843 in instructional and operational equipment; $40,000 for certain managerial/confidential employee salary increases;
$50,000 for infrastructure technology equipment leases; $58,000 for technology maintenance contracts and $250,000 for capital projects. In
addition, reductions of $2,562,117 in other program expenses and $370,000 in administrative expenses would have to be made to meet the
contingent caps. The actual cuts to the proposed budget in the total amount of $3,639,960 would be made by Administration and the Board
of Education pursuant to section 2023 of education Law.

Under the Budget Proposed
for the 2013-14 School Year

Estimated Basic STAR Exemption Savings' $1104

The annual budget vote for the fiscal year 2013-2014 by the qualified voters of the Bedford Central School District, Westchester County, New
York, will be held in said district in the Bedford Hills, Bedford Village, Mount Kisco, Pound Ridge and West Patent Elementary Schools on
Tuesday, May 21, 2013 between the hours of 7:00 a.m. and 9:00 p.m., prevailing time, at which time the polls will be opened to vote by voting
ballot or machine.

' The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.



Property Tax Report Card 2012-2013 - Page 1
660102 - BEDFORD CSD Official - as of 04/29/2013 05:17 PM

Important Note: Chapter 97 of the Laws of 2011 requires school districts to report data elements necessary to
calculate a Property Tax Levy Limit. Data elements for the Property Tax Report Card have been renamed and
redefined in accordance with these changes. Please see http://www.p12.nysed.gov/mgtserv/propertytax/taxcap/
for additional guidance.

Form Due - April 27, 2013

School District Contact Person: [MARK L. BETZ |
School District Telephone Number: [(914) 241-6018 |

Budgeted Proposed Percent

201213 Budget 2013-14 Change

(A) (B) (€)

Total Proposed Spending [122,698,040 | [125,057,000 ] 192 %
Total Proposed School Year Tax [107,963,040 | [111,603,000 | 13.37 %
Levy, Including Tax Levy to Support '
Library Debt!
Permissible Exclusions to the School  [7,249,949 | 7,715,116 |
Tax Levy Limit
Proposed School Year Tax Levy, Not ]100,713,091 | ]103,887,884 |

Including Levy for Permissible
Exclusions or Levy to Support Library

Debt

School Tax Levy Limit2 [100,813,091 | 103,887,966 |

Difference (positive value requires [-100,000 o 82 |

60.0% voter approval) T o )

Public School Enrollment [4‘423 | [4.409 | :-0,43 %
Consumer Price Index 21 %

T Al proposed levies should exclude any prior year reserve for excess tax levy, including interest.

2 For 2013-14, includes any carryover from 2012-13 and excludes any tax levy for library debt or prior year reserve for
excess tax levy, including interest.

Actual 2012-13 Estimated 2013-14
(D) (E)
Adjusted Restricted Fund Balance 5,199,433 | |I,g38,492 [
Assigned Appropriated Fund Balance |5,730,000 | 3,550,000 |
Adjusted Unrestricted Fund Balance  [4,848,987 | 4,658,077 |
Adjusted Unrestricted Fund Balance [3.95 o, |3_73: Tog

asa
Percent of the Tolal Budget
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Submittal Form for Estimated Salaries in the Budget for the 2013-2014 School Year,
' {Form Due - May 13, 2013)

Sections 1608 and 1716 of the Education Law
(Please read the instructions and definitions before completing this form.)

Title Salary Employee Benefits Other
"~ Remuneration

[Superintendent of Schools | [281,208 | [gB.182 |

Associate, Assistant and Deputy Superintendents
(Example Titles: Associate Superintendent for Instruction, Deputy Superintendent, Assistant Superintendent for
Business, etc.)

ASST. SUPERINTENDENT FOR BUSINESS | [232,296 67,698 | |
[ASST, SUPERINTENDENT FOR CURR. & INSTH [182.580 73.114 f
[ASST. SUPERINTENDENT FOR HUMAN RESO( [185.000 ~ | [58.568 |

Other Supervisory and Administrative Employees Scheduled to Receive $126,000 or More in Salary

[DIRECTOR OF ESOL | 148,902 |
DIRECTOR OF PUPIl. PERSONNEL SERVICES| [152,403 |
DIRECTOR OF SPECIAL EDUCATION 185,486 ]
DIRECTOR OF ATHLETICS, HEALTH, P.E, 186,303
ASSISTANT DIRECTOR OF SPECIAL EDUCATI{ [151,748
[ELEMENTARY PRINCIPAL 165,915
ELEMENTARY PRINCIPAL 166,824
[ELEMENTARY PRINCIPAL 172,215
|[ELEMENTARY PRINCIPAL 173,086
[ELEMENTARY PRINCIPAL [183.777
[ELEMENTARY ASSISTANT PRINCIPAL 137,143

MIDDLE SCHOOL PRINCGIPAL 1 [190.757

MIDDLE SCHOOL HOUSE DIRECTOR 143,636

MIDDLE SCHOOL HOUSE DIRECTOR 155,105 |
MIDDLE SCHOOL HOUSE DIREGTOR 156,705

HIGH SCHOOL FRINCIPAL 193,347

HIGH SCHOOL ASSISTANT PRINCIPAL 146,000 |

|HIGH SCHOOL ASSISTANT PRINCIPAL | [168.485 |







SDL: 4890 LEA: 660102060000

The New York State School Report Card
Fiscal Accountability Supplement

for
Bedford Central School District

New York State Education Law and the Commissioner's Regulations require the attachment of the NYS School
Report Card to the public school district budget proposal. The regulations require that certain expenditure ratios
for general education and special education students be reported and compared with ratios for similar districts
and all public schools. The required ratios for this district are reported below.

2010-2011 School Year General Education Special Education
This | Instructional Expenditures | $65,055,882 $17,823,594
School '_ Pu_pils 4,326 365
District | Expenditures Per Pupil $15,038 $48,832
Similar Instructional Expenditures $4,897,484,227 $1,850,711,613
District | Pupils 395,684 1 51517
Group Expenditures Per Pupil $12,377 $35,924
Total of All | Instructional Expenditures $29,473,160,406 $12,260,104,540
School  Tpnils 2,688,528 412,226
Districts in =
NY State | Expenditures Per Pupil $10,963 $29,741
Similar District Group Description: Low Need/Resource Capacity

Instructional Expenditures for General Education are K-12 expenditures for classroom instruction (excluding Special Education) plus a pro-
ration of building level administrative and instructional support expenditures. These expenditures include amounts for instruction of stu-
dents with disabilities in a general-education setting. District expenditures, such as transportation, debt service and district-wide adminis-
tration are not included.

The pupil count for General Education is K-12 average daily membership plus K-12 pupils for whom the district pays tuition to another
school district. This number represents all pupils, including those classified as having disabilities and those not classified, excluding only
students with disabilities placed out of district. For districts in which a county jail is located, this number includes incarcerated youth to
whom the district must provide an education program.

Instructional Expenditures for Special Education are K-12 expenditures for students with disabilities (including summer special education
expenditures) plus a proration of building-level administrative and instructional support expenditures. District expenditures, such as trans-
portation, debt service and district-wide administration are not included.

The pupil count for Special Education is a count of K-12 students with disabilities for the 2010-11 school year plus students for whom the
district receives tuition from another district plus students for whom the district pays tuition to another district. Students attending the State
schools at Rome and Batavia, private placements and out-of-state placements are included.

Instructional Expenditures Per Pupil is the simple arithmetic ratio of Instructional Expenditures to Pupils. The total cost of instruction for stu-
dents with disabilities may include both general- and special-education expenditures. Special-education services provided in the general-
education classroom may benefit students not classified as having disabilities.

This School Similar District Total of All School
2010:201i Sehica’l Vieaw District Group Districts in NY State
Total Expenditures Per Pupil $26,758 $22,962 $20,410

Total Expenditures Per Pupil is the simple arithmetic ratio of Total Expenditures to Pupils. Total Expenditures include district expenditures
for classroom instruction, as well as expenditures for transportation, debt service, community service and district-wide administration that
are not included in the Instructional Expenditure values for General Education and Special Education. As such, the sum of General Educa-
tion and Special Education Instructional Expenditures does not equal the Total Expenditures.

The numbers used to compute the statistics on this page were collected on the State Aid Form A, the State Aid Form F, the School District
Annual Financial Report (ST-3), and from the Student Information Repository System (SIRS).
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The New York State School Report Card
Information about Students with Disabilities

for
Bedford Central School District

New York State Education Law and the Commissioner's Regulations require the attachment of the NYS School
Report Card to the public school district budget proposal. The regulations require reporting students with disabi-
lities by the percent of time they are in general education classrooms and the classification rate of students with
disabilities. These data are to be compared with percentages for similar districts and all public schools. The re-
quired percentages for this district are reported below.

Student Counts as of This School District Similar District | Total of All School
October 4, 2011 Group Districts in NY State
Student Placement -- Count of Percentage of | Percentage of Percentage of
Percent of Time Inside |Students with | Students with | Students with Students with
Regular Classroom Disabilities Disabilities Disabilities Disabilities

80% or more 192 55.0% 63.8% 57.3%

40% to 79% 69 19.8% 17.1% 11.7%

Less than 40% 68 19.5% 11.0% 22.1%
Separate Settings 16 4.6% 4.9% 6.1%

Other Settings 4 1.1% 3.3% 2.8%

The source data for the statistics in this table were reported through the Student Information Repository System (SIRS) and
verified in Verification Report 5. The counts are numbers of students reported in the least restrictive environment categories
for school-age programs (ages 6-21) on October 4, 2011. The percentages represent the amount of time students with
disabilities are in general-education classrooms, regardless of the amount and cost of special education services they
receive. Rounding of percentage values may cause them to sum to a number slightly different from 100%.

School-age Students with Disabilities Classification Rate

2011-12 School Year This School Similar District Total of All School
District Group Districts in NY State
Special Ed Classification Rate 7.9% 11.3% 12.8%

This rate is a ratio of the count of school-age students with disabilities (ages 4-21) to the total enroliment of all school-age
students in the school district, including students who are parentally placed in nonpublic schools located in the school
district. The numerator includes all school-age students for whom a district has Committee on Special Education (CSE)
responsibility to ensure the provision of special education services. The denominator includes all school-age students who
reside in the district. In the case of parentally placed students in nonpublic schools, it includes the number of students who
attend the nonpublic schools located in the school district. Source data are drawn from the SIRS and from the Basic
Education Data System (BEDS).

Similar District Group Description:

Low Need/Resource Capacity

Similar District Groups are identified according to the Need-to-Resource-Capacity Index. More information about this
categorization is on the Internet at:  http://www.p12.nysed.gov/irs/accountability/2011-12/NeedResourceCapacitylndex.pdf




Academic Report Cards
are available on the

NYSED.gov website:
reportcards.nysed.gov
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