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Bedford

CENTRAL SCHOOL DISTRICT

Core Values

Students First
Engagement, Rigor & Passion for Learning
Curiosity & Creativity
Critical Thinking
Safety and Support
Relationships, Respect, Membership & Voice
Self-Awareness & Independence

Clarity & Transparency

Mission
The Bedford Central School District shall cultivate
curiosity and a passion for learning by providing
challenging educational opportunities for all students
so they may achieve their full potential as productive
and contributing members of society.

Vision
Inspiring and Challenging Our Students
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2021 — 2022 SUCCESS PLAN

IMPROVE PROGRAMS
FOR STUDENTS

Advance inclusive instructional practices
for all students

Continue to develop, integrate and refine
quality instructional technology within
curriculum and programs

Analyze and monitor student assessment data,
as it relates to unfinished learning during a
global pandemic, to inform curriculum and
instructional practices

Implement professional development,
instructional and assessment practices to
support our students with a broad range of
reading needs, including students with dyslexia

Research, develop and support STEAM
programming, K-12

IMPROVE COMMUNICATIONS &
COMMUNITY ENGAGEMENT

Develop and implement a Strategic
Communications Plan to reach all
community stakeholders

Engage community stakeholders in creating
a profile that will inform the Superintendent
hiring process and conduct a search for the
next Superintendent

IMPROVE CLIMATE

& SAFETY

Examine ways to foster students’ ability to
connect across cultures, include multiple
voices and perspectives, and support an
equitable experience for all students
within our District

Implement the RULER approach to support
student and staff Social and Emotional
Learning (SEL)

Continuously monitor and implement
health and safety protocols to mitigate
COVID-19 transmission in all District
buildings

IMPROVE FISCAL &
OPERATIONAL MANAGEMENT

Engage community stakeholders in the
development of priorities and vision for
a District Bond

Engage community stakeholders in the
development of a Facilities Plan for the
Future (long range)

Develop a balanced budget that reflects
current needs as well as a Long Range
Financial Plan

Inspiring <. Challenging



