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Teachers’ responses included a desire for more…

Collaborative 

Opportunities 

with Colleagues

Online 

Resources

Flexibility, 

Choices & 

Options

Aligned 

Assessments

Online Spaces 

to Share 

Resources

Differentiation 

Resources

Teachers talked; we listened.



Hours: 6

Hours: 140

Hours: 165

Kindergarten

Elementary
Literacy

Secondary ELA

August-Present

TOTAL 

LITERACY 

COURSES OFFERED

122

Participants: 872 

Participants: 1737 

Participants: 128

Participants: 872 



• Literacy Conference

• Task Force

• 100x25 FWTX

• Achieve 3000

100% of all Fort Worth third graders will read on-level by 2025























Hours: 378

Hours: 1100.5

Elementary
Math

Secondary
Math

August-Present

Participants: 2878 

Participants: 2247
TOTAL 

MATHEMATICS

COURSES OFFERED

416



• e-Courses

• Task Force

• District Math Plan

• Monthly Principal 
Leadership Sessions



Professional learning that 
increases educator 
effectiveness and results for
all students occurs within 
learning communities 
committed to continuous 
improvement, collective 
responsibility, and goal 
alignment.



Multi-
Interdisciplinary 

Leadership 
Team (MILT)

Campus 
Instructional 
Leadership 
Team (CILT)

LEADERSHIPTEACHERS

• Job-Embedded 

Professional Learning
• PLCs

• Content Support

• Coaching

• Data Analysis

• Lesson Design/Cycle

• Modeling

• Systems Development

• Systems Monitoring




