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EFFICIENCY

Delivering the highest-quality education to all
students while optimizing the use of scarce
resources (people, time & money)
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For Board Presentation

As FWISD pursues this vision, it must use its resources as efficiently as
possible while facing an increasing “triple squeeze”

A higher bar for Unsustainable cost Flat or decreasing
student learning and structures revenue
greater needs

For Board Presentation

Every School. Every Child.
Ready for Tomorrow.

Mission:

ERS is a national nonprofit that partners with district, school and state leaders to
transform how they use resources (people, time, and money) so that every school
prepares every child for tomorrow, no matter their race or income.

We believe...

«  All students deserve a great education tailored to their needs.

+  One school-at-a-time reform is not enough; we must redesign school systems to create the conditions for
all schools to succeed.

* It's not just about how much you have, but how well you use it: districts can restructure their resources
to meet their strategic goals and schools’ unique needs.
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a) We partner with districts across the country to transform resource

use so that every school succeeds for every student.

@ Current District Work
@ Past District Work

—{ ) : . Current State Work
o ‘ ) Il Past State Work

For Board Presentation

We took on the following work to understand
how FWISD is currently using their resources

Oct § Project Kick-Off

Focus GROUPS

Conducted focus groups with stakeholders including Central Office, Executive Central Office <
Directors, Principals, Teachers and Students to test hypotheses around and learn focus Groups Nov

more about efficient resource use in FWISD

DISTRICT FUNDING ANALYSIS

Conducted analysis of budget to understand how much the district spends centrally
on various spending categories, positions and position types and compared
spending to ERS comparative districts and strategic practice

District

SECONDARY SCHEDULING DEEP DIVE .
funding

Conducted analysis of secondary course schedules and progression plans to share-out
understand how schools are using their resources to design their master schedules

SCHOOL FUNDING ANALYSIS & STRATEGIC SCHOOL DESIGN

Conducted analysis of budget and course schedule data to understand differences
across and within schools in terms of spending, staffing, class size, teacher load,
time, and teacher utilization

DUPLICATION OF SERVICES

ED, Principal, student
and (partial) teacher
focus groups

Secondary
Scheduling
Share-Out

Feb

School Mar DERC Teacher
Funding/Design Survey
share-Out

MAJOR BUCKETS OF WORK

Performed deep-dive analyses on non-personnel spending to understand contracts Duplication of Apr
and software spend across the district and in schools to identify patterns or areas of Services share- Board Share-Out
inefficient or duplicative spending out °
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We asked Focus Group participants for 3 words to describe FWISD or their FWISD school....
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For Board Presentation

$11M $22M

P~ P

2. OPTIMIZE SPEND ON THE 3. MAXIMIZE THE VALUE OF
SIGNATURE ASPECTS OF SECONDARY SCHEDULES

WITHIN EACH OF
THESE AREAS, WE
HAVE IDENTIFIED $'S ° AT e

FOR FWISD ACTION TS onsolmon mo oceees
TO PURSUE GREATER com o .

EFFICIENCY

ol ]

4. MAXIMIZE AND MAKE
SUSTAINABLE COMMUNITY
PARTNERSHIPS

P

5. STREAMLINE CENTRAL
RESOURCES PROVIDED TO
SCHOOLS

v

6. CONTINUE TO PURSUE
FULL EFFICIENCY IN
CENTRAL ADMINISTRATION

8
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Areas of Investigation

Topic Resources for
Consideration

Investments in curriculum development that have not yet translated into a e TS

i ! i i - department than
consistent, rigorous set of materials being used in all classrooms . C
comparison districts
. ) ) ) $5.1M more in
Data analyst positions that play a variety of roles in schools at a high cost to the
A schools than
district - o
comparison districts
Spend on travel to conferences (75% school based) that research shows is not a form $2'9M. more_tha_m
: ) ) comparison districts
of professional development likely to improve performance spend
ALIGN AND Conditions for high-quality teacher teaming including cost effective ways to provide ~
INTEGRATE CURRENT all teams with deep instructional expertise

INVESTMENTS IN

9
For Board Presentation
her, these i d “typical” dand ith
Put together, these investments exceed “typical” spend and are on par wit
what strategic systems put towards their professional learning strategies
% of Operating Budget
FWISD Current
PL Activities FWISD Investments Typical Investment or Strategic
Available Resources
COMPREHENSIVE Curriculum and Curriculum development personnel, contracts, and supplies; Assessment . 7 7
CURRICULA AND Assessments Data Analysts; principal/AP time i D E
ASSESSMENTS
Teacher, principal, instructional coach, and central personnel time; PL
PL Days/Workshops | contracts, consultants, and supplies; PL extra duty pay; teacher travel and 3.1% 4.2% 3.8%
substitute compensation
Collaporatlye Teacher and instructional coach time 0.9% 1.7% 2.3%
Planning Time
GROWTH-ORIENTED Obsgrvatlon & Instructional coach, teacher, and principal/AP time 1.9% 1.8% 1.6%
FEEDBACK Debrief
Total Investment 7.4% 10.0% 9.8%
Source: Igniting the Learning Engine, Education Resource Strategies, 2017; FWISD SY18-19 Budget, All Funds merged with SY18-19 Position Control and Vacancy Reports; interviews with 10
FWISD staff
10
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FWISD has an opportunity to improve the effectiveness of teacher professional
growth while reducing spend on travel for conferences

Professional Growth $pp by Object Type Two significant challenges with
$450 traditional teacher PD are:
% Current Investment 0 T_he cost of teacher apd staff
$400 $2.9M more in Travel & Conferences Ig;‘gh;r'g :y:;e;n;swstguld(l’?d,
N . \ $1.0M more in Supplies & Materials P
T o each year which has
$300 corresponding substitute costs
$40 * The lack of impact - “Most
$250 il Other Non-Compensation s
Contracted Servi H H
$200 ontracted services when it comes to their
m Compensation development. While some do
$150 make meaningful improvement—it
is too rare.”
$100
“...Lower performing schools have a lot of
$50 money and need to spend it by the end of
year....so they will send 20-25 teachers
$0 [to conferences].” -ES Principal

FWISD Comparison Average
*150 hours per year cited for total PD days minus an average of 56.5 hours per year cited for district-led PD, or 93 hours per year on self-initiated PD, equivalent to 13 days per year at 7 hours per day

Source: FWISD SY18-19 Budget, All Funds merged with SY18-19 Position Control and Vacancy Reports; TNTP, The Mirage. p. 13 =
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Topic Resources for Potential Actions
Consideration

Conduct a third-party audit of curricula to ensure all materials are
TEKS-aligned, sufficiently complex and on grade level, instructional
tasks are high-quality, and that it is easy to use for teachers

$2.9M more in
this department

Investments in curriculum
development that have not yet

tsr:tncsnlar;e:te”r}:sab‘z:SISt::é’izgjlrous o mth:: b | © Identify and expand bright spots of effective use
. gu disptricts »  Provide technical assistance to schools where implementation is
low quality and/or supplemented with less rigorous materials
Data analyst positions that play a EIIMICH Provide school leaders with option to hire test administrators at
. ) . schools than - h
variety of roles in schools at a high ) lower cost than data analysts with clear expectations & support for
- comparison "
cost to the district S each position
districts
Spend on travel to conferences »  Improve the procurement process to allow principals to more easily
(75% school based) that research AT LS )
05 ) than » Disseminating research from the Mirage of ineffectiveness of
shows is not a form of professional . ditional PD
ALIGN AND development likely to improve comparison traditional .
- — districts spend  *+  Engage other systems to learn more about other ways to deliver
INTEGRATE CURRENT P professional development for common courses

INVESTMENTS IN

Conditions for high-quality teacher
teaming including cost effective
ways to provide all teams with deep
instructional expertise

Create 90 consecutive minutes of collaborative planning time for
tested core teaching teams each week
Leverage and scale internal best practices around professional

learning communities C

12



Areas of Investigation

model

Investment in small secondary schools of choice, not tightly linked to instructional

For Board Presentation

Resources for
Consideration

$4M above
comprehensive high-
school average
funding level

OPTIMIZE SPEND ON THE
SIGNATURE ASPECTS OF
THE SCHOOL/PROGRAM OF
CHOICE

Investment in elementary programs of choice, not tightly linked to instructional

model

Comprehensive high schools over-investing in non-core breadth of offerings
relative to core instruction

$10.8M more in
staffing smaller class
sizes than stated
ratios
+
$4M in underutilized
teacher time

$3.0M more than
expected funding
level based on size ,

4/23/2019

13

School/Program of Choice

YMLA, YWLA and WLI are the highest funded secondary schools,
driven mostly by instructional costs of smaller class sizes

Total Dollars per Weighted Pupil

For Board Presentation

Current Investment
In total, there is $4M of additional

m Instruction Other funding going towards these small
$13.749 schools of choice relative to
$14,000 ' -
o Comprehensive High Schools
$12,000 $4.169 $11,386 $11,527
$10,000 $2,576
$8,809 4703
$8,000
$3,410
$6,000
$8,810
$4,000 o $6,824
$2,000 '
$0
ELA Growth* Comprehensive Schools YMLA WLI YWLA
*0% of students meeting 60% 55% 67% 67%
or exceeding target
Avg. Class Size 22 1n 13 16

Note: Trimble Tech is excluded from this analysis due to its larger enrollment which makes its costs more in line with comprehensive schools of similar size. .M. Terrell Academy has been excluded from

this analysis as the current year funding does not represent funding in the future.

Source: FWISD SY18-19 Budget all funds merged with position control and vacancy reports, FWISD Oct 26 Student Enroliment Snapshot, FWISD School Database 2018

14
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School/Program of Choice

Core Subjects

Math

Comprehensive High
School Average

14 14

Small School of Choice

32 35 3.0

Average

081-YWLA 25 3.0 2.2
083-YMLA 47 5.0 44
084.-World Languages 24 26 23
Institute

Source: FWISD SY18-19 Course Schedule Data

Science

Social
Studies

18

31

2.6
4.6

21

Art/Music

For Board Presentation

In part, the additional funding may be due to the program model, in
part, it may be due to a breadth of offerings unrelated to the program

Unique Courses per 100 Students

Non-Core Subjects
Foreign
Language

Vocational/

PE/Health
Career

2.7 18 2.7 35

41 6.7 31

4.0 53 25 33
41 2.6 5.2 34
41 12.3 16 4.0

Part of the higher ratios at small schools are due to the minimum required courses schools must offer such as
four English and four math classes; part of the higher ratios at small schools are due to additional courses
offered beyond the minimum requirements.

15

15

ACTION SUMMARY

For Board Presentation

Topic Resources for Potential Actions
Consideration

Investment in small
secondary schools of
choice, not tightly linked
to instructional model

$4M above
comprehensive high-
school average
funding level

Conduct a deep review of the programs at each of the small
schools of choice to understand and then focus resources on
the most effective aspects of those programs moving forward

Comprehensive high
schools over-investing in
non-core breadth of
offerings relative to core
instruction

OPTIMIZE SPEND ON THE Investment in elementary
SIGNATURE ASPECTS OF programs of choice, not
THE SCHOOL/PROGRAM OF tightly linked to
CHOICE

instructional model

$10.8M more in
staffing smaller class
sizes than stated
ratios
+
$4M in underutilized
teacher time

$3.0M more than
expected funding
level based on size

Continue to consolidate courses and disciplines provided
within school pathways based on student demand through
course requests, job market demands, relevant certifications,
available sources of teacher expertise, and available curriculum
Review list of "under-utilized" secondary teachers at each
school as part of the staffing & schedule development
process so principals and EDs can explore options for capturing
greater efficiency

Review programs of choice at elementary to identify drivers of
additional spend and determine whether the additional spend
is core to the theory of action for improving student
performance at those schools

16

16
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Areas of Investigation

Resources for
Consideration

$10.8M more in
staffing smaller class
sizes than stated
ratios
+
$4M in underutilized
teacher time

Comprehensive high schools over-investing in non-core breadth of offerings relative
to core instruction

Development of scheduling, staffing, and budgeting prototypes to support schools in
planning

4/23/2019

MAXIMIZE THE VALUE OF
SCHESDESE)IQISD;;\{IEURE The school planning process which requires cross-functional teams with ED
ON TIME GRADUATION leadership to enable strategic decision making
AND DEEPER LEARNING
Source: ERS 17
17

Secondary Scheduling

% Current Investment

The non-core class sizes
represent a $10.8M investment
beyond stated staffing ratios

23 23 23

Y

FWISD Peer Average
Comprehensive
Gap HS
Non-Core - -3 0

Core

Note: an average teacher compensation of $64k was used to convert the number of sections district wide [(gap in class size x # of sections)/intended ratio] into a dollar value
Source: FWISD SY18-19 Course Schedule Data (includes only comprehensive secondary schools with analysis focusing on grades 9-12 only)

For Board Presentation

In comprehensive schools, non-core classes are smaller on average
than core classes and comparison districts’ non-core classes

Average Class Size in Grades 9-12 by Subject Area

m Core @ Non-Core

2 5

Charlotte

Aldine

Oakland

Tulsa

Austin Knox Lake

-2 -2 -1 -2 +3 -2 +5

18

18



4/23/2019

For Board Presentation
One of the drivers of smaller class sizes is the number of
choices students have within a subject area

Average CTE Class Size by Unique Courses Offered
25

20 o e )

Average CTE Class Size

1 15 2 25 3 35 4 45 5 55
Unique CTE Courses Offered per 100 Students

Offering a greater breadth in programming also makes assigning teachers a reasonable number of courses to prepare for each day more
challenging, potentially leading to creating more smaller sections of any one course or underutilizing some teachers.
19

Source: FWISD SY18-19 Course Schedule Data

19

Secondary Scheduling ﬁ For Board Presentation

FWISD can help schools continue to narrow course offerings to better
focus on the needs of students as they prepare for college and career

Guiding Principles for Prioritizing CTE Course Offerings:
1. Student Interest: How much student demand is there for the course?

2. Job Market Demands: Will the skills learned in the course make the student attractive to
the current job-market?

3. Number of Certificates: How many exit points does the course offer in terms of
certificates and degrees?

4. Teacher Expertise: Does the district have a consistent source of teacher expertise to
teach the course?

5. Current Curriculum: Is there existing curriculum for the course that is rigorous and
prepares students for college and career?

20

20
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ACTION SUMMARY

Topic Resources for Potential Actions
Consideration

» Continue to consolidate courses and disciplines provided within
school pathways based on student demand through course
requests, job market demands, relevant certifications, available

$10.8M more in staffing
smaller class sizes than
stated ratios

Comprehensive high
schools over-investing in

non-core breadth of . sources of teacher expertise, and available curriculum
offerings relative to core $4M in underutlized * Review list of "under-utilized" secondary teachers at each school
instruction ——— as part of the staffing & schedule development process so
principals and EDs can explore options for capturing greater efficiency
« Define non-negotiables for each school that ensure all schools
Development of scheduling, have a set of opportunities while allowing for student-focused variation
staffing, and budgeting * Inadvance of the planning year for SY20-21, develop teacher and
prototypes to support - student schedule templates that target time and attention on core
schools in planning subjects in highest leveraged ways along with staffing and budget
implications of those models
MAXIMIZE THE VALUE OF The school plannin
SECONDARY process whiEh requi?es * Inadvance of the planning year for SY20-21, design an aligned,
SCHEDULES ENSURE cross-functional teams with - cross-function school planning process to ensure a coherent set of
ON TIME GRADUATION ED leadership to enable resources and supports for all principals
AND DEEPER LEARNING strategic decision making

21

21
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Areas of Investigation

Topic Resources for
Consideral
$8.8M more than

average non-IR status
ES funding level

Investment in Leadership Academies that has seen early signs of growth and
requires sustained support

$1.5M of non-recurring
grant funding
supporting turnaround

$1.7M for every 1000
additional students
enrolled in a dual-

Additional funds for turnaround in IR status schools that support ongoing needs
of students, but with non-recurring funds

Dual enrollment opportunities that are seeing better student outcomes at the early

college high schools at a lower investment level than other high schools ) enrollmgnt_
MAXIMIZE AND MAKE environment similar to
SUSTAINABLE the early college
COMMUNITY model

PARTNERSHIPS

22

22
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Community Partnerships

For Board Presentation

Early College High Schools not only operate more efficiently on
average, they also see higher growth scores than other high schools

$0.5M in rent that were not included in the PreK-12 Operating dollars for this analysis.

Total Dollars per Weighted Pupil Opportunity.
P g P Students at EC take 3-4 of their courses
m [nstruction = Other through dual enrollment at local colleges
$14,000 with free tuition. For every 1000
$12,000 additional students served through this
model, FWISD could potentially
$10,000 $8.809 $9,011 *
$8,000 : $8,008 reallocate up to $1.7M*.
' $3,410 $3,670 $6,676
46,000 $2,784
' $2,555
$4,000
$0
Comprehensive Schools TABS TCC Mcc
ELA Growth
(% of students meeting 60% 69% 67% 73%
or exceeding target)
Enrollment 19,028 397 337 370

Note: All MOU costs associated with early college schools considered PreK-12 Operating have been included. TABS has a contract with Tarrant County College to pay $3.75M in construction costs and

Source: FWISD SY18-19 Budget all funds merged with position control and vacancy reports, FWISD Oct 26th Student Enrollment Snapshot, FWISD School Database 2018

23

23

ACTION SUMMARY

Investment in Leadership
Academies that has seen early
signs of growth and requires
sustained support

$8.8M more than
average non-IR status
ES funding level

Topic Resources for Potential Actions
Considerati

Fully utilize resources made available
through SB1882, while monitoring the
returns of this partnership before scaling
further

Dual enrollment opportunities additional students

MAXIMIZE AND MAKE that are seeing better student enrolled in a dual-
SUSTAINABLE outcomes at the early college high enrollment
COMMUNITY

environment similar to
the early college
model

schools at a lower investment

PARTNERSHIPS level than other high schools

Additional funds for turnaround $1.5M of non-  Ensure that student needs are met through
in IR status schools that support recurring grant recurring funds, and direct grant funding
ongoing needs of students, but funding supporting towards transitional costs to ensure
with non-recurring funds turnaround sustainability

$1.7M for every 1000

Expand access in high schools to dual-
enrollment opportunities for more students

24

12
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Areas of Investigation

Topic Resources for
Consideration
$3.2M more than
Investment in three different counseling initiatives in schools comparison districts
spend
Two departments organizing parent engagement for a total investment double that of $4‘4M. more_tha}n
- comparison districts
comparisons
spend
$10M in contracts
STREAMLINE CENTRAL Contracts and software purchased centrally that may not used by schools or may and software with
RESOURCES PROVIDED not be meeting school needs unfavorable principal
TO SCHOOLS feedback
25
25
Central Resources For Board Presentation
FWISD invests twice as much in school-based parent and community
relations than comparison districts
School-Attributed Parent and Community Relations $ per
Pupil
5140 m Title | = Other
$120
Current Investment
$100 The total difference in spend is equivalent
480 to $4.4M more than comparisons
$60
$40
$27
$20
$16
$0
FWISD Comparison Average
*FWISD spends 9.5% of its Title | funds (identified both by Fund = 211 and Program Intent = 30) on parent engagement, which exceeds the minimum federal requirement of 1% 2%
Source: FWISD SY18-19 Budget, All Funds merged with SY18-19 Position Control and Vacancy Reports, FWISD October 26 Student Enrollment Snapshot
26
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Central Resources

The additional spend may be driven by the overlap of two
departments overseeing parent engagement activities

For Board Presentation

Parent and Community Relations Total Personnel $'s by FWISD Department

= Early Learning Family Communications

4 FTE - Specialist IV
- Family/Community

17FTE- I:
Family $0.5M

$0.3M

Community
iali
Specialists 50 FTE -
Parent
Educators
107 part-time $1.3M
employees — Family
Community Liaisons
Source: FWISD SY18-19 Budget, All Funds merged with SY18-19 Position Control and Vacancy Reports, FWISD October 26™ Student Enroliment Snapshot 27

27

ACTION SUMMARY

STREAMLINE CENTRAL
RESOURCES PROVIDED
TO SCHOOLS

For Board Presentation

Topic Resources for | Potential Actions
Consideration

Investment in three $3.2Mmorethan =  Consolidate counseling services to leverage the higher

different counseling comparison number of counselors than peers so that strong

initiatives in schools districts spend student/adult relationships can be built

Two departments

2:?61: '2239?1?25?; $4.4Mmorethan Consolidate parent engagement to be under one

totgl igvestmen t comparison umbrella so that parents experience a seamless transition
districts spend from pre-school to K-12

double that of

comparisons

Contracts and

software purchased
centrally that may not

be meeting school
needs

$10M in contracts

and software with
unfavorable

principal feedback

Sunset underutilized and disliked software, expand the
use of or devolve the purchase of high-impact but low-use
software, improve the functionality of or training around high-
impact, but disliked software

28

28
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Areas of Investigation

4/23/2019

Topic Resources for
Consideration

$6.3M more than
Spend on true district overhead in central office administration IS dls_tr_lcts
in three specific
departments
CONTINUE TO PURSUE
FULL EFFICIENCY IN
CENTRAL
ADMINISTRATION
29
29
Central Administration For Board Presentation

FWISD central admin spend is slightly lower than comparisons — suggesting efforts
to reduce spending on central administration are unlikely to yield major savings

% of Operating Budget on Leadership & Management
12.7%

10.0% 103%

0/ 0y
8.6% 8.3% 8.7%
7.6%
6.8% 7.0%
4.9%
FWISD Average Knox Charlotte Aldine Lake Austin Tulsa Denver Oakland
Source: FWISD SY18-19 Budget, All Funds merged with SY18-19 Position Control and Vacancy Reports 30

30
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Central Administration For Board Presentation

There are still a few functional areas where FWISD’s spend and
staffing levels are higher than comparison districts

Leadership & Management $pp Difference from Comparison Average
31 % Current Investment
$28 These three departmems are equiva|ent to | | Lower spending may be strategic if services operate efficiently without loss of service
i quality; district leaders should reflect on this by asking:
16 $$?£)3M more than comparisons «  Are school-hased facilities & maintenance staff performing effectively with current
$10 $6 o level of central office support?
I I . = ﬁ E $0 « Isthe recruitment, hiring, and assignment of teachers effective for all schools?

&

" " . - " - - - [ | I I
Higher spending may be strategic if service quality and outcomes are exceptional; | ($3) (33 )
district leaders should reflect on this by asking: $8)  (39) ($11)
«  Are teachers & school leaders satisfied with curricula & curricular supports? 12 (s13)
»  Are parent engagement investments generating high-impact outcomes? (524)
HFTE (526)  (528)
ﬁfﬁ 29 10 17 5 2 2 3 0 2 2 3 -3 2 -8 20 12 13 3 5 19 -40
= o > @ = > = o o = = = = = e P = 0 P @
=l g2 g $|& & 5 £ g £ ¥ g & & % g8 8 2 5§ g2 § s
s 2 5 S @ ks £ g S 5 3 s £& £ 8 £ g8 3 5
] & 2 2 = 2 £ i = £ 2 8 & a3z g g 5 2o 3 £
s L 8= S =z & £z 2 s < & 3 5« & 55 § g8 © =
= 5 £ 2 3 3 £ = g s ®BE ag < &%F g
£ 2 £ 3 23 2 S g < S =& £33 3 < E E 2
= £ 3 S € 5] = 3 S g E St = <5 2 8
g 8 g a g & & s 25 g2 © 82 2
2 8 g S — 8 B30 < = 5
= o < = 2 3 £
S o3 3 ] =i @ & i
© = 5 s = = &
& 8 a 7] 8
g 8 £ 3
Source: FWISD SY18-19 Budget, All Funds merged with SY18-19 Position Control and Vacancy Reports, FWISD October 26" Student Enrollment Snapshot
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ACTION SUMMARY

Resources for Potential Actions
Consideration

$6.3M more than

SRS TN * Review service quality of departments where spending is

g:rt]rtlrc;ogfeﬁrt;:ad n Coi:"tﬁ?eog c:;tfrlt:ts significantly higher or lower than comparisons to determine if
L P the current investment is aligned with strategy
administration departments

CONTINUE TO PURSUE
FULL EFFICIENCY IN
CENTRAL
ADMINISTRATION

32

32
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For Board Presentation

$11M $22M

P~ P

WITHIN EACH OF

THESE AREAS, WE
HAVE IDENTIFIED $'S

1. ALIGN AND INTEGRATE

2. OPTIMIZE SPEND ON THE

3. MAXIMIZE THE VALUE OF

CURRENT INVESTMENTS IN SIGNATURE ASPECTS OF SECONDARY SCHEDULES
. THE SCHOOL/PROGRAM OF TO ENSURE ON TIME
GRADUATION AND DEEPER
FOR FWISD ACTION

EFFICIENCY

G

4. MAXIMIZE AND MAKE
SUSTAINABLE COMMUNITY
PARTNERSHIPS

P

5. STREAMLINE CENTRAL
RESOURCES PROVIDED TO
SCHOOLS

sl

6. CONTINUE TO PURSUE
FULL EFFICIENCY IN
CENTRAL ADMINISTRATION

33
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We asked Focus Group participants for 3 words to describe FWISD or their FWISD school....
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