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Fort Worth ISD Mission
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Preparing ALL students for success in 
college, career, and community leadership.

Commitment to Equity
The District shall provide every student with equitable access to 
high quality, culturally and personally relevant instruction, 
curricula, support, facilities, and other educational resources, even 
when this means differentiating resources to accomplish this goal.

Presenter
Presentation Notes
Value: Equity (Resources Aligned To Meet Needs)We are committed to working collaboratively and prioritizing the health and safety of students and employees.We believe that with common-sense decision making and flexibility, we can ensure equitable access to learning and the delivery of high-quality educational experiences for all students.Fort Worth ISD plans to offer both in-person and virtual instruction when safe and appropriate (i.e., pending the guidance of local health authorities). 



Structure and Flexibility 
 We are adapting to both changing public health 

conditions and changing guidance from state agencies.

 We have established district-wide structures while 
allowing flexibility to meet the unique needs of our 
campuses and communities.
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Presenter
Presentation Notes
Parameters and AssumptionsWe must comply with TEA guidelines.  And, as the situation continues to evolve, so do the guidelines.  The conundrum is that we do not know what the governmental or educational guidelines will be in October, or how quickly they will change.We can reach a balance between establishing district-wide structures that ensure we are able to be adhere to the core value of being responsible for the efficient operation of the school system and allowing the flexibility of each of our unique campuses to be creative and meet their needs.



Think Forward
Plan Forward
Move Forward
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Fort Worth ISD Forward 
Return to Learning

Presenter
Presentation Notes
High Stakes: Not Looking for a Do Over, Must Do Right the First TimeTHINK FORWARD PLAN FORWARD MOVE FORWARD



Aligned Feeder Patterns
Educational Program continuity 

for student cohorts

Build Community/School Spirit

Proactive way to anticipate
future needs
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Think Forward: Alignment

Presenter
Presentation Notes
The work that was done last Fall to align our feeder patterns has created a strong foundation to meet the challenges of responding to the COVID-19 pandemic.No one back then could have predicted how impactful this work would be now as we work to close equity gaps that have become even more prevalent during these unprecedented times.
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Think Forward: Reorganization

Presenter
Presentation Notes
Student Centered Support StructureAligning feeder patterns allowed us to align support more efficiently for PK-12.Leadership and Support Services no longer fragmented but now reorganized to function as a cohesive unit to support students and schools.
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Think Forward: Reorganization

Support Aligned to School Performance Framework (SPF)

Presenter
Presentation Notes
Multi-Layered Support- Standard Support (All Schools)- Adjustable Support (Fluid – Designed to meet regional/pyramid needs based on SPF to achieve Equity)1.6 million Investment - To provide adequate content and instructional support for schools aligned to SPF.SPF alignment means that resources and support are provided where they are most needed.
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Think Forward: Training

 1,510 sessions offered this 
summer for Flex Day credit, 
an increase of 382 sessions
from last year (1,182)

Virtual Instruction training 
offered to all teachers

Summer Learning for Teachers

Presenter
Presentation Notes
Teachers were also required to attend Fort Worth ISD Virtual Learning Format training.
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March 2020 | Fort Worth ISD launched a dedicated 
webpage for COVID-19 and Learning at Home
http://www.fwisd.org/COVID19

Plan Forward: Communication

July 2020 | Fort Worth ISD Forward provides a 
centralized information platform for the 2020-2021 
school year www.fwisd.org/fwisdforward

Presenter
Presentation Notes
We responded to our stakeholders by adjusting our strategy to provide more clear and consistent communications.In addition to our District website, we also use internal email, digital newsletters and our social media platforms.



June 25th July 27th July 28th August 11th August 19th

A Community Conversation: 
Real Talk with Fort Worth ISD Leaders

Virtual Town Hall Meetings 
on Return to Learning

Let’s Talk Live: 
Teachers Discuss 
Virtual Instruction

Plan Forward: Stakeholder Engagement
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Presenter
Presentation Notes
1 – Equity & Excellence sponsored “Community Conversation”3 – Board Trustee sponsored Town Hall Meetings1 – Let’s Talk Live Virtual Instruction Discuss for Teachers sponsored by Academics and Student/School Support
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Plan Forward: Decision Points

TEA 
CLOCK

School Start Date 
September 8th

start-of-school transition period
first 4 weeks of the school year

Extend Virtual for an 
additional  4 weeks 
with phase-in plan

Virtual and In-Person 
learning options 

available to all students4 weeks end
October 5th

Texas Education Agency (TEA)

BOARD ACTION 
REQUIRED

Presenter
Presentation Notes
The Fort Worth ISD Board of Education voted to delay the opening of the 2020-21 school year until September 8 and then to offer online, at home learning only for the first four weeks, embracing a “safety first” measure for students and employees during the Coronavirus pandemic.Then, following the four weeks of online instruction, trustees will again evaluate the public health crisis and the trajectory of COVID-19 cases.
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Move Forward: Parent Partnership
COVID-19 Impact

Exposed gaps with our two way 
communication and partnership 

with Fort Worth ISD families.

Family and Parent Engagement Restructured 
To Bridge Communication Gaps

Transition from Engagement to Partnership

Presenter
Presentation Notes
We are committed to engaging parents as partners in education to improve student outcomes and support racial and ethnic equity.Examples:Over communication using a variety of platforms: web, social media, virtual town halls, campus drive throughs, front porch visits, etc.Gathering stakeholder input via surveys, town halls, public comment and Let’s TalkDeliberate in providing multilingual and interpretation services for events and communications.Videos to help parents prepare students for online learning. 
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Move Forward: Virtual Learning
Virtual Instruction Standards

Planned Teacher Availability

Direct Instruction

 Student Engagement

Virtual Instruction Overview https://www.fwisd.org/Page/24281

Presenter
Presentation Notes
PK-12 virtual instruction will employ an asynchronous, or self-paced, model of instruction supported by daily (synchronous) interactions.Virtual instruction will be robust, organized, and a consistent experience for all students. The following standards will anchor its design and implementation:Teachers will have planned availability for students – including scheduled office hours.Direct instruction will be delivered by teachers – students will be able to get teacher support when needed, and students will know how and when they can interact with their teachers.Students will receive clear, understandable directions on a daily basis on how to use academic materials.
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Move Forward: Virtual Learning
Specialized Academic Support Services

 Students with disabilities will have access to a free and 
appropriate public education (FAPE). 

 To the greatest extent possible, each student with a 
disability will be provided with the Special Education 
and Related Services identified in the student’s 
Individualized Education Program (IEP). 

Presenter
Presentation Notes
Student IEPs are followed regardless of learning environment such that students with disabilities receive FAPE.Decisions to provide in-person services for any student will be made via a campus committee including the parent.
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Move Forward: Support for Schools
Health, Safety and Social 

Emotional Learning Support 
Counselors

Intervention Specialists
Nurses

Social Workers
College and Career Readiness Coaches

Equity & Excellence Specialists
Restorative Practice Specialists

Academic Support
Early Learning Specialists
Literacy Content Coaches

Mathematics Content Coaches
Science Content Coaches

Social Studies Content Coaches
Instructional Coaches

Postsecondary Success Specialists
Specialized Academic Support Services

Presenter
Presentation Notes
Academic Support – Invested an additional 1.6 million to provide increased academic support.Health, Safety and SEL Support – 504.5 FTE as of August 17th 
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Move Forward: Support for Schools
Campus Based and District Level Support Staff 
Staff will be present on campus to support teachers, parents, and students: 

 providing instructional support to teachers;

 providing additional assistance to students
for successful virtual instruction;

 providing technology and instructional
support to parents; and

 providing social emotional learning 
support and resources to teachers, 
students, and parents.

Presenter
Presentation Notes
Although students will start school virtually this Fall, this does not mean that our schools are not open.Schools are open to support our students, teachers and families. 
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Move Forward: Support for Schools

Meal distribution times at 
campuses will be leverage as a 

one-stop-shop for resources and 
support for virtual instruction.

Presenter
Presentation Notes
Schools are open to support our students, teachers and families. Meal distribution times at campuses will be leverage as a one-stop-shop for resources and support for virtual instruction.



Fort Worth ISD Forward
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Forward Thinking to ensure that 
our system is designed to prepare 
ALL students for success.

Forward Planning with clear and 
consist communication and 
stakeholder input.

Moving Forward to leverage all 
available resources and support for 
student learning.  

Presenter
Presentation Notes
Forward Thinking: Feeder Alignment, Reorganization, Teacher TrainingForward Planning: Communication, Stakeholder Engagement, Decision MakingMoving Forward: Funding, Parent Partnership, Virtual Learning, Support for Schools
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