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Good evening Dr. Scribner, President Ramos and members of the FWISD board.  My name is Priscila Dilley and I have the honor and privilege to serve as the Senior Officer for the Leadership Academy Network. I am here with Dr. Martinez and I will allow him to introduce himself at this time.

Carlos….

We know that this year has been full of challenges, however, we are excited to be before you this evening to report out some positive trends that we have seen as a result of the 1882 partnership with TXWES and FWISD.
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The Leadership Academy Network consists of five schools. Maude I Logan Elementary, Mitchell Blvd Elementary, John T White Elementary, Como Elementary, and Forest Oak Middle School. The partnership has recently added one campus, Glencrest 6th grade center to the portfolio of schools this year, which is currently being managed and operated by Principal Seretha Lofton and the Forest Oak Campus Leadership team. 
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Here you will find the enrollment breakdown for our LAN scholars for both in person and virtual engagement. As a Network we are averaging at 58% in person and 42% virtual for all students.  You will also find enrollment breakdown by race. Our commitment is to provide students with the highest quality of education whether we are in person or in a virtual setting.


LAN Journey Line

LAN Schools First Year of LAN on Track to
Multi-Year LAN Schools FWISDITXWES Partnership with Demonstrate
Demonstrated Partnership for
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I wanted to provide you brief context of how we got here as a Network.  In 2017, the five leadership academy campuses were multi year improvement required with the exception of Forest Oak MS. The District committed to the implementation of the Leadership Academies and after one year, all five schools came off the improvement required list and has continued demonstrating student growth.  The District and outside partners sought out ways to be able to sustain all the resources and efforts that contributed to the success of the five schools. In 2019, FWISD and TXWES University entered into a partnership under Senate Bill 1882, to create the Leadership Academy Network. The partnership allows for the Network to have an established leadership team at TXWES that solely supports the academics, operations and management of the LAN schools.  We have just completed the first year of the partnership.  Although we did not have a state accountability for this past academic school year, the LAN looks forward to continue demonstrating student outcomes for this upcoming year.


LAN Mission Statement

LAN’s mission is to
accelerate student
achievement through
service and a relentless
pursuit of excellence.
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How will we demonstrate the student outcomes for our students?  
We begin with our Mission that states that we are committed to accelerate student achievement through service and a relentless pursuit of excellence in all we do.


Kids First

Qe Serve Others
Accomplish the

Results Driven
Everybody Grows
Better Together

Mission: ~' 2 .
Our Core Values
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Our mission is then executed by the core values.  We keep kids first in all of our decisions and priorities.  We serve those around us, putting others’ needs above our own.  We are a results driven organization to ensure student outcomes.  Everybody grows in the system and has room to become greater, teachers, students, staff, and LAN team.  Finally, we are better together collectively than we are on our own.  We need to learn from one another because we need each other!


LAN Academic
Model

Campus Support

Culture & Environment

Instructional Support

Leadership Development
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From our core values, we have established our LAN Academic model.  The model is specifically designed around key components that we believe contribute to the success of high performing innovative schools. As a Leadership Academy Network team, we design our support to campuses around these components. Strategic campus support based on tailored needs.  We strive in building a positive culture and environment for our families and employees where they feel supported, empowered, and valued.  Instructional support is provided by building high quality systems of accountability and alignment.  We have a commitment to growing our leaders at both the teacher and administrator levels.


How Do We Know The Partnership Is Working?

- Scholars are learning.

. Staff are supported.

. Cultivating leaders.
Engagement of families.
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How do we know that the partnership is working? We see that our scholars are learning, staff are supported, leaders are being cultivated and the engagement of families is increasing.


Sources of Data for 2019-2020

Sources of
Data
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We know that our scholars are learning.  We have been able to review our sources of data. (TEA Interim Assessments, Benchmarks, 6 week assessments) from 19-20 to see where specific groups of students have been achieving results. 


LAN Targets
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In the partnership, we have set targets for accountability to ensure that schools achieve and remain high performing campuses.  We have made a promise to our families, TXWES, and to you that we will do everything in our power to achieve our targets and outcomes for our kids.


The Leadership Academy ‘Way’

Campus Support
Instructional Support

e LAN Team Weekly Visits

e Master Teacher Model e Coaching Model

e COVID Response o Extended Learning
Lesson Literacy Model

e Teacher Residency

Leadership Development

e Growth Walks TXWES | FWISD
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NETWORK
e Master Teacher Model
e leadership Development

LAN Team

Culture & Environment

e LAN Campus Culture Initiatives
e Teacher Incentives
e Social Emotional Support
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We will accomplish our targets by focusing on our academic model.  We have several systems that we have been able to build out that supports each of the components in the model. 


2020 Benchmark Cohort Data
3-4!h Grade Reading Approaches Grade Level
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At the Leadership Academy we are relentless about tracking the growth of all students individually and collectively.  I wanted to report out our data this evening in cohorts so that you can see the growth comparing the same group of students from one year to the next.  You will see that LAN 3rd grade students in 2019 made growth in 4th grade at the approaches level in reading.


2020 Benchmark Cohort Data
4-5th Grade Reading Meets Grade Level
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This slide shows the performance and growth of our cohort of 4th to 5th grade students in reading at the meets grade level. You will see an increase for all students by 9 points, an increase for our African American students with 8 points. Our Hispanic students remained steady at 31 points. 


2020 Benchmark Cohort Data
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We are also tracking cohorts at the middle school level. You will see a slight increase in all groups for ELAR at the approaches level.


2020 Benchmark Cohort Data
3-4t Grade Math Approaches Grade Level
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In math, 3rd grade students in 2019 made growth in 4th grade at the approaches level. You will note a 7 point gain for all students, a 13 point gain for our African American students, and a 4 point gain for our Hispanic students.


2020 Benchmark Cohort Data
4-5th Grade Math Meets Grade Level
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Our scholars made tremendous gains from 4th to 5th in math at the meets grade level.  You will find double digit gains across all sub groups with 22 point gains in all students, 17 point gain for African American and 28 point gain for our Hispanic students.


2020 Benchmark Cohort Data
4-5th Grade Math Masters Grade Level
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We are especially proud of our Masters leveI who have also demonstrated great growth from one year to the next in math.


2020 Benchmark Cohort Data
7/-8th Grade Math Approaches Grade Level
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We see the same trend in math at the middle school level with our students making double digit gains at the approaches level.


CLI Engage — Pre-K Assessment Data 2020
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CLI stands for Children’s Learning Institute. This test measures the literacy proficiency and development of a child in pre-K.  We value and believe that monitoring early reading skills of our early childhood scholars is a must in order to meet or exceed grade level performance. This data we just received a couple of weeks ago and recognize the work ahead of us to ensure our pre-k students are on track at the middle of the year.


TX-KEA Kindergarten Assessment Data 2020
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TX-KEA stands for Texas Kindergarten Entry Assessment which measures multiple child development domains to provide a holistic understanding in pre reading for kindergarten.  We are hopeful to see our kinder scholars on track for meeting MOY goals. We do see gaps in our data with African American students and we are aggressively monitoring their performance individually as well.


LAN Growth Walk Data

Measuring best
practices from
teachers!
Percentage
increase from
first to third
growth walk

(&)

TXWES | FWISD
LEADERSHIP ACADEMY
NETWORK

mComo mlLogan mJTW mMitchell mLAFO



Presenter
Presentation Notes
One of our academic systems is engaging our campus teams in growth walks every six weeks to measure teacher performance with established best practices.  This data shows the percentage increase by campus of teachers who are growing in their craft from first to third growth walk. This system has provided us with information to see where our bright spots are across the network so we can replicate or learn from. 


LAN
Teacher
Residency
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We are excited to have launched the first LAN Teacher Residency through the Partnership.  Our goal was to specifically focus on recruiting a diverse group of residents that would be trained by the LAN Master teachers in best practices and systems. We have our first 9 residents serving at JTW. 5 of the 9 residents were previous LAN employees. We pride ourselves in the commitment to growing each and every employee in our system.


“Coming to a LAN campus is one of the best

Staff F ee I S u p p o rte d decisions I have ever made. It has helped me
grow as a teacher and given me the opportunity
to make an impact in unimaginable ways.”

“I value the up close and personal Teacher - Crystal Romero
relationship and support I'm provided

in my growth as a campus
leader....this is received through
constant coaching, and direct

feedback. Promoted

Resigned

Teacher Retention

There’s always a push to get better,
and LAN team are always available” Transfers

Principal - Nikita Moye

2019-2020
Retained 158
@ Retired
Transfers
- Retained
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Staff feel supported in the Network.  I’ve included some quotes for you to read at your leisure.  However, one thing I want to highlight and celebrate were the amount of teachers we have been able to retain at 86%.  Typically our schools did not have this trend in the past.  Our students deserve to see our faces there day by day and every year and beyond! We are highly investing in our teachers and are excited to see it paying off for our students.



Staff Feel Supported — BOY Teacher

Survey Data 2020-2021

Someone Cares About Me
Recommend to Work in LAN

Understand Expectations

@ Job is Important In LAN

EEEEEEEEEEEEEEEEE

75

80

85

90

90

92

93

95

98

100


Presenter
Presentation Notes
Two weeks ago, we surveyed our faculty and staff for information on their perspective and support from the Network.  You can see here that our staff feel valued, would recommend LAN as a place to work and understand the importance of their positions.


Families Are Engaged

An average increase of 20%
with family/parent
participation with our staff
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Finally, I want to share that ,We are experiencing a steady increase with parent engagement across the board with the LAN.  On average, we’re seeing an increase of 20% with family/parent participation with our staff.

I want to read you a quote from one our grandparents at the LA at Como Elementary
"My grandchildren learn and grow at the Leadership Academy at Como Elementary. They feel safe and comfortable at school. They are able to come home and tell me what they learned every single day." - Charlotte Smith (grandparent)

While it is our number one goal to see student achievement, we also want to see that our families and scholars are set up for success after they leave us and beyond.  Engaging families does not look the same from campus to campus or even now during the pandemic.  However, we are learning from every opportunity and being open to trying new things and strategies that work in engagement.  We are here to serve our families so that together we can see the success of all children in the Network and beyond.


Questions?
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Thank you for your time and would like to entertain any questions you might have?
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