Academic Programs, Boundary
and Facility Updates

Fort Worth ISD Board Meeting
Tuesday, January 26, 2021 - 5:30 p.m.
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Fort Worth ISD Facilities Master Plan

Guiding Principles

1.1 Instruction Drives Construction

1.2 Academic Adequacy & Functional Equity in School Facilities
1.5 Extra and Co-curricular Adequacy Support

1.6 Optimal Asset Utilization

1.7 Protection and Management of Financial Investment

1.9 Community Engagement
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Topics

= Board Approved Boundary Changes
» Strategic Real Estate Initiative

= Expanding Academic Programs

* Timeline for Fall 2021 Projects

* |mportant Dates for Parents
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Eastern Hills Pyramid Feeder Alignment
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Board Approved Boundary Changes
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Repurpose Handley Middle School

» Relocate Metro Opportunity HS
and Middle Level Learning Center
programming to a traditional
campus site at Handley MS.

» Re-designed programming for Metro and Middle Level with Social
Emotional Learning Partnership.

= Decentralize and relocate Student Support Services and staff
closer to student and school communities.
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Repurpose Handley Middle School

Eastern Hills Pyramid Community Resources Hub

=  Developed with input from community stakeholders
I. I Community Visioning Session (March)
EASTERNHILLS HGHANDERS = Designed to connect residents with existing resources
to improve the well-being of the entire community

N % » Integrated focus on health and social services, youth
development and community engagement partnerships

with local businesses and service providers
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North Side Pyramid Feeder Alignment
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Board Approved
Boundary Changes

1. Helbing to Meacham MS

2. Washington Heights to North Side HS

3. Kirkpatrick ES and Kirkpatrick MS to
North Side HS

4. Dolores Huerta to Kirkpatrick MS

5. Expand grade levels at Jara ES and
Mendoza ES to grades PK-5 and
transition MG Ellis Primary students to
their home schools.



Early Childhood Literacy

Move Pre-K and Kinder back to home
campuses (Mendoza and Manuel Jara)

v" Instructional alignment to strengthen literacy
from Pre-K thru 5" grade on one campus

v" Increase parent and community engagement
for home campuses

v Improve transportation for families
drop-off and pick-up at one campus




Repurpose MG Ellis Primary

Decentralize and relocate services
and staff closer to students and
school communities:

= Parent Partnerships

= Specialized Academic Support
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South Hills Pyramid Feeder Alignment
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Repurpose Rosemont 6" Grade Center

Relocate Applied Learning Academy T
program to a traditional campus site it I
at Rosemont 6t Grade building. ’ ‘
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Strategic Real Estate Initiative

= "Building a Smarter Future for FWISD”

= Process to identify and monetize outdated, inefficient
and/or underutilized non-instructional resources.

= Sold 6 buildings — over 350,000 square feet.

= Qur goal is to transition out of the sold properties
WITHOUT purchasing new buildings.
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Central Administration Properties

A | 100 N. UNIVERSITY | Admin Bldg.

B 2901 SHOTTS ST Board Room

C | 3000 SHOTTS ST Security
2801-2809 CULLEN

D Service Center |
2808 TILLAR ST

E |2821 CULLEN ST CIP Bldg.

F |2720 CULLEN ST Metro Bldg.
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Central Administration New Site

Academy Building
7000 Camp Bowie

140,000 square feet
12 acres
Year Built 1962
Parking Capacity - 160
Purchased in 1998

FORT WORTH INDEPENDENT SCHOOL DISTRICT



Expanding Academic Programs

= Fort Worth ISD Leadership Academy Expansion

- Jacquet MS - 1882 Partnership Implementation 2021-2022

- Leonard MS - Leadership Academy Model Design and Implementation 2021-2023

- Morningside MS - Leadership Academy Model Design and Implementation 2021-2023
= Program/School of Choice Expansion

- Dunbar Pyramid Community Input for Elementary School of Choice option

- Eastern Hills Pyramid Community Input for Choice Program/School option

- South Hills Pyramid Community Input for “School within a School”
Program of Choice option at new Rosemont 6t location

= Expand International New Comer Program to support all Regions
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Timeline for Fall 2021 Projects

?/I'

i

Leadership Team Orientation
Cross Functional Team (CFT)
Identify Students

Confirm Capacities

Board Presentation — Jan 26

Parent
Notifications

O T
JAN 2021

=

FEB 2021

Parent and

Community‘ e
Meetings L

Parent and Community Meetings
School Maps and Locator Updates
CFT Meetings/Progress Updates

JUN/JULY
2021

Facility Prep and Moves

O D O T

MAR/APR

CFT Orientation

O N

Moves Completed

Boundary and Program
Expansions Implemented

Admin Relocation

Campus and Facility Prep

FALL 2021

2021

Parent Notifications Campus and Facility Moves

Staff Notifications PowerSchool Updates

Facility Prep and Moves CFT Meetings/Progress Updates

Teacher
and Staff :1.

Communication
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Important Dates for Parents

» Boundary Change Notifications to Parents February

=  Parent/Community Input Meetings March

= Secondary Open Transfer Request March 1 — 31
= Transfer Notification and Appeals April

= Boundary Impacts Open House Meetings June

= Begin School Year with New Boundaries August
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Questions and Feedback

Use our Let’s Talk feature, to submit a question or
comment from any device.
We are committed to returning a timely response.

Visit www.fwisd.org/feedback
to submit your questions or comments.
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