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2022-2023 Budget Update

» Key Issues (Enrollment, ADA and Inflation)
= Publication of Required Legal Notices

» Proposed Tax Rate Information
» Preliminary Budgets for 2022-2023
- General Fund, Debt Service, Food Service

» Budget Adoption — Key Dates
= Plan of Action to Issue Debt



Key Issues

e Enrollment and ADA trends

e Inflation information
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Transfers Out:
Net Transfers e onsD
f White Settlement ISD 408
Ol.lt O Other ISDs (less than 400) 1,381
FWI S D ISD Transfers Out 2,289

Great Hearts Texas 475
c 9 charter schools Harmony Public Schools 836
represent 88% of the High Point Academy 507
Transfers Out iEA P.ubhlc E:h;’(’lshi o 1’322
t t
« 21SDs have more than N R RS ’
Newman International Academy o 411
400 Transfers Out ,
Texas Can Academies 652
Trinity Basin Preparatory 1,468
Uplift Education 3,763
Other Charters (less than 400) 1,636

Charters Transfers Out 13,647

Total Transfers Out 15,936
Less: Transfers In 84
Net Transfers Out 15,852

Source: TEA Student Transfer Report 2021-22 Region XI Fort Worth - Fort Worth ISD -220905 as of October 29, 2021; report
reflects 16,034 transfers out but certain counts or percentages are not available to comply with FERPA.



Table 1

		As of October 29th, 2021
Texas Education Agency Student Transfer Report 2021-2022
REGION XI FORT WORTH FORT WORTH ISD - 220905
Charter Status: Traditional ISD/CSD

				District Name (Number)						Transfers

		Transfers In From		ALEDO ISD - 184907						n/a

				ARLINGTON ISD - 220901						n/a

				AZLE ISD - 220915						n/a

				BIRDVILLE ISD - 220902						n/a

				CARROLL ISD - 220919						n/a

				CASTLEBERRY ISD - 220917						n/a

				CROWLEY ISD - 220912						18

				EAGLE MT-SAGINAW ISD - 220918						12

				EVERMAN ISD - 220904						n/a

				HURST-EULESS-BEDFORD ISD - 220916						n/a

				KELLER ISD - 220907						n/a

				MANSFIELD ISD - 220908						n/a

				MIDLOTHIAN ISD - 070908						n/a

				NORTHWEST ISD - 061911						n/a

				WHITE SETTLEMENT ISD - 220920						25



				Total Transfers In						84



		Transfers Out To		ALEDO ISD - 184907						29

				ARLINGTON CLASSICS ACADEMY - 220802						121

				ARLINGTON ISD - 220901						500

				AZLE ISD - 220915						n/a

				BIRDVILLE ISD - 220902						316

				BOLES ISD - 116916						n/a

				BRAZOS RIVER CHARTER SCHOOL - 213801						24

				BRYAN ISD - 021902						n/a

				BURLESON ISD - 126902						13

				CARROLL ISD - 220919						n/a

				CARROLLTON-FARMERS BRANCH ISD - 057903						n/a

				CASTLEBERRY ISD - 220917						142

				CEDAR HILL ISD - 057904						n/a

				CHAPEL HILL ACADEMY - 220815						335

				CLEBURNE ISD - 126903						n/a

				CROWLEY ISD - 220912						202

				DALLAS ISD - 057905						n/a

				DUNCANVILLE ISD - 057907						n/a

				EAGLE MT-SAGINAW ISD - 220918						39

				EAST FORT WORTH MONTESSORI ACADEMY - 220811						163

				EVERMAN ISD - 220904						50

				FORT WORTH ACADEMY OF FINE ARTS - 220809						309



				District Name (Number)						Transfers

				GODLEY ISD - 126911						n/a

				GOLDEN RULE CHARTER SCHOOL - 057835						n/a

				GRANBURY ISD - 111901						n/a

				GRAND PRAIRIE ISD - 057910						84

				GRAPEVINE-COLLEYVILLE ISD - 220906						17

				GREAT HEARTS TEXAS - 015835						475

				HALLSVILLE ISD - 102904						242

				HARMONY PUBLIC SCHOOLS - NORTH TEXAS - 1618						836

				HIGH POINT ACADEMY - 220819						507

				HURST-EULESS-BEDFORD ISD - 220916						41

				IDEA PUBLIC SCHOOLS - 108807						1,966

				INTERNATIONAL LEADERSHIP OF TEXAS (ILTEXAS)						1,933

				IRVING ISD - 057912						10

				JEAN MASSIEU ACADEMY - 057819						11

				JOSHUA ISD - 126905						n/a

				KEENE ISD - 126906						n/a

				KELLER ISD - 220907						19

				KENNEDALE ISD - 220914						n/a

				KIPP TEXAS PUBLIC SCHOOLS - 227820						n/a

				LAKE GRANBURY ACADEMY CHARTER SCHOOL - 1118						n/a

				LAKE WORTH ISD - 220910						111

				LANCASTER ISD - 057913						n/a

				LEWISVILLE ISD - 061902						n/a

				LOVEJOY ISD - 043919						n/a

				MANARA ACADEMY - 057844						n/a

				MANSFIELD ISD - 220908						14

				NEWMAN INTERNATIONAL ACADEMY OF ARLINGTON -						411

				NORTHWEST ISD - 061911						n/a

				PREMIER HIGH SCHOOLS - 072801						187

				RICHARD MILBURN ALTER HIGH SCHOOL - KILLEEN						145

				ROSCOE COLLEGIATE ISD - 177901						33

				TEXANS CAN ACADEMIES - 057804						652

				TEXARKANA ISD - 019907						n/a

				TEXAS COLLEGE PREPARATORY ACADEMIES - 22180						70

				TEXAS LEADERSHIP PUBLIC SCHOOLS - 226801						32

				TEXAS SCHOOL OF THE ARTS - 220814						137

				TEXAS TECH UNIVERSITY K-12 - 152504						n/a

				THE EXCEL CENTER - FOR ADULTS - 227827						n/a

				TOLAR ISD - 111903						n/a

				TREETOPS SCHOOL INTERNATIONAL - 220801						37

				TRINITY BASIN PREPARATORY - 057813						1,468

				TRINITY CHARTER SCHOOL - 046802						30

				UME PREPARATORY ACADEMY - 057845						n/a

				UNIVERSITY OF TEXAS AT AUSTIN H S - 227506						n/a

				UPLIFT EDUCATION - 057803						3,763

				VILLAGE TECH SCHOOLS - 057847						n/a

				WEATHERFORD ISD - 184903						19

				WEST ISD - 161916						n/a

				WHITE SETTLEMENT ISD - 220920						408

				WINFREE ACADEMY CHARTER SCHOOLS - 057828						35

								District Name (Number)						Transfers



								Total Transfers Out						16,034



		“N/A” indicates counts or percentages are not available (i.e., masked) to comply with the Family Educational Rights and Privacy Act (FERPA). Masked numbers are typically small, although larger numbers may be masked to prevent imputation.
March 02, 2022 at 4:11:17 PM





Table 1 (2)

		As of October 29th, 2021
Texas Education Agency Student Transfer Report 2021-2022
REGION XI FORT WORTH FORT WORTH ISD - 220905
Charter Status: Traditional ISD/CSD

				District Name (Number)						Transfers

		Transfers In From

				CROWLEY ISD - 220912						18

				EAGLE MT-SAGINAW ISD - 220918						12

				WHITE SETTLEMENT ISD - 220920						25



				Total Transfers In						55																						Transfers Out:

																																		Arlington ISD		500

		Transfers Out To		ALEDO ISD - 184907						29								ALEDO ISD - 184907						29										White Settlement ISD		408

				ARLINGTON CLASSICS ACADEMY - 220802						121								ARLINGTON CLASSICS ACADEMY - 220802						121										Other ISDs (less than 400)		1,381

				ARLINGTON ISD - 220901						500								ARLINGTON ISD - 220901						500										ISD Transfers Out		2,289

				AZLE ISD - 220915						n/a								AZLE ISD - 220915						n/a

				BIRDVILLE ISD - 220902						316								BIRDVILLE ISD - 220902						316										Great Hearts Texas		475

				BOLES ISD - 116916						n/a								BOLES ISD - 116916						n/a										Harmony Public Schools		836

				BRAZOS RIVER CHARTER SCHOOL - 213801						24								BRAZOS RIVER CHARTER SCHOOL - 213801						24										High Point Academy		507

				BRYAN ISD - 021902						n/a								BRYAN ISD - 021902						n/a										IDEA Public Schools		1,966

				BURLESON ISD - 126902						13								BURLESON ISD - 126902						13										International Leadership of Texas		1,933

				CARROLL ISD - 220919						n/a								CARROLL ISD - 220919						n/a										Newman International Academy of Arlington		411

				CARROLLTON-FARMERS BRANCH ISD - 057903						n/a								CARROLLTON-FARMERS BRANCH ISD - 057903						n/a										Texas Can Academies		652

				CASTLEBERRY ISD - 220917						142								CASTLEBERRY ISD - 220917						142										Trinity Basin Preparatory		1,468

				CEDAR HILL ISD - 057904						n/a								CEDAR HILL ISD - 057904						n/a										Uplift Education		3,763

				CHAPEL HILL ACADEMY - 220815						335								CHAPEL HILL ACADEMY - 220815						335										Other Charters (less than 400)		1,636

				CLEBURNE ISD - 126903						n/a								CLEBURNE ISD - 126903						n/a										Charters Transfers Out		13,647

				CROWLEY ISD - 220912						202								CROWLEY ISD - 220912						202

				DALLAS ISD - 057905						n/a								DALLAS ISD - 057905						n/a										Total Transfers Out		15,936

				DUNCANVILLE ISD - 057907						n/a								DUNCANVILLE ISD - 057907						n/a

				EAGLE MT-SAGINAW ISD - 220918						39								EAGLE MT-SAGINAW ISD - 220918						39								Less: Transfers In				84

				EAST FORT WORTH MONTESSORI ACADEMY - 220811						163								EAST FORT WORTH MONTESSORI ACADEMY - 220811						163										Net Transfers Out		15,852

				EVERMAN ISD - 220904						50								EVERMAN ISD - 220904						50

				FORT WORTH ACADEMY OF FINE ARTS - 220809						309								FORT WORTH ACADEMY OF FINE ARTS - 220809						309



				District Name (Number)						Transfers

				GRAND PRAIRIE ISD - 057910						84								GRAND PRAIRIE ISD - 057910						84

				GRAPEVINE-COLLEYVILLE ISD - 220906						17								GRAPEVINE-COLLEYVILLE ISD - 220906						17

				GREAT HEARTS TEXAS - 015835						475								GREAT HEARTS TEXAS - 015835						475

				HALLSVILLE ISD - 102904						242								HALLSVILLE ISD - 102904						242

				HARMONY PUBLIC SCHOOLS - NORTH TEXAS - 1618						836								HARMONY PUBLIC SCHOOLS - NORTH TEXAS - 1618						836

				HIGH POINT ACADEMY - 220819						507								HIGH POINT ACADEMY - 220819						507

				HURST-EULESS-BEDFORD ISD - 220916						41								HURST-EULESS-BEDFORD ISD - 220916						41

				IDEA PUBLIC SCHOOLS - 108807						1,966								IDEA PUBLIC SCHOOLS - 108807						1,966

				INTERNATIONAL LEADERSHIP OF TEXAS (ILTEXAS)						1,933								INTERNATIONAL LEADERSHIP OF TEXAS (ILTEXAS)						1,933

				IRVING ISD - 057912						10								IRVING ISD - 057912						10

				JEAN MASSIEU ACADEMY - 057819						11								JEAN MASSIEU ACADEMY - 057819						11

				KELLER ISD - 220907						19								KELLER ISD - 220907						19

				LAKE WORTH ISD - 220910						111								LAKE WORTH ISD - 220910						111

				MANSFIELD ISD - 220908						14								MANSFIELD ISD - 220908						14

				NEWMAN INTERNATIONAL ACADEMY OF ARLINGTON -						411								NEWMAN INTERNATIONAL ACADEMY OF ARLINGTON -						411

				PREMIER HIGH SCHOOLS - 072801						187								PREMIER HIGH SCHOOLS - 072801						187

				RICHARD MILBURN ALTER HIGH SCHOOL - KILLEEN						145								RICHARD MILBURN ALTER HIGH SCHOOL - KILLEEN						145

				ROSCOE COLLEGIATE ISD - 177901						33								ROSCOE COLLEGIATE ISD - 177901						33

				TEXANS CAN ACADEMIES - 057804						652								TEXANS CAN ACADEMIES - 057804						652

				TEXAS COLLEGE PREPARATORY ACADEMIES - 22180						70								TEXAS COLLEGE PREPARATORY ACADEMIES - 22180						70

				TEXAS LEADERSHIP PUBLIC SCHOOLS - 226801						32								TEXAS LEADERSHIP PUBLIC SCHOOLS - 226801						32

				TEXAS SCHOOL OF THE ARTS - 220814						137								TEXAS SCHOOL OF THE ARTS - 220814						137

				TREETOPS SCHOOL INTERNATIONAL - 220801						37								TREETOPS SCHOOL INTERNATIONAL - 220801						37

				TRINITY BASIN PREPARATORY - 057813						1,468								TRINITY BASIN PREPARATORY - 057813						1,468

				TRINITY CHARTER SCHOOL - 046802						30								TRINITY CHARTER SCHOOL - 046802						30

				UPLIFT EDUCATION - 057803						3,763								UPLIFT EDUCATION - 057803						3,763

				WEATHERFORD ISD - 184903						19								WEATHERFORD ISD - 184903						19

				WHITE SETTLEMENT ISD - 220920						408								WHITE SETTLEMENT ISD - 220920						408

				WINFREE ACADEMY CHARTER SCHOOLS - 057828						35								WINFREE ACADEMY CHARTER SCHOOLS - 057828						35

								Total Transfers Out						16,034



		“N/A” indicates counts or percentages are not available (i.e., masked) to comply with the Family Educational Rights and Privacy Act (FERPA). Masked numbers are typically small, although larger numbers may be masked to prevent imputation.
March 02, 2022 at 4:11:17 PM
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

Average Daily Attendance (ADA)
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

Cumulative Parcent Change
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

Inflation Information

Annual inflation rate in the US slowed to 8.3% in April
Energy prices increased 30.3%

Food prices jumped 9.4%

Despite the slowdown in April which suggests that inflation has probably peaked, the inflation is unlikeclly to fall to
i

pre-pandemic levels any time soon and will remain above the Fed's 2% target for a long time as supply

persist and energy and food prices remain elevated.

Inflation Rate
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United States Inflation Rate

In the United States, unadjusted Consumer Price Index for All Urban Consumers is based on the prices of a
market basket of. food (14 percent of total weight), energy (9.3 percent), commodities less food and energy
commodities (19.4 percent) and services less energy services (57.3 percent). The last category is divided by:
shelter (32.1 percent), medical care services (5.8 percent) and transportation services (5.5 percent).

Actual  Previous  Highest Lowest Dates Unit Frequency

8.30 8.50 23.70 -15.80 1914 - 2022 percent  Monthly 1982-1984=100, NSA



Publication of
Required Legal
Notices

e Publication of Notices

» Proposed Property Tax Rate Overview

FORT WORTH INDEPENDENT SCHOOL DISTRICT



Notice of
Public
Meeting to
Discuss
Budget and
Proposed
Tax Rate

» Required notice

« Published in Fort Worth
Star Telegram on Monday,
June 13, 2022

NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Fort Waorth 150 will hold a public meeting at 530 PM, June 75, 2022 in FWISD Teaching and Learning Center at 1050 Bradgewnood Drive, Fort Wosth, Tesss 76112 The
purpose of this meeting is to discwss the schoel district’s budget that will determine the tax rate that will be adopted. Public participation @ the discussion is invited

The tax rate that is ultimetely adopied ot this meeting or at & sepamte meeting at a later date may ot exceed the proposed mite shown below unless the district publishes & revised
motice cootaming the same mformation and compariseas st oat below end holds another public mesting to discuss the revized nobice.

Visit Texas.gov/Propery Taxes to find a link to your local property tax database on which you can easily access information regarding your property taxes, including information

ab-outwnsed tax rates and scheduled nu]f_i: heﬂ' =3 of much snfity that texes youor propersy.
Maizntenznce Tax $1.051200/5100 (proposed reze for maintezance and opemations)

School Debs Service Tax

Approved by Local Veters $0.252000/5100 (proposed reie to pay bonded indebbedoess)

dpe ]

1 ¥ L
The applicsble percentage incresse or decrease (or nce | in the =mount budgesed in the preceding fiscal year and the amount budgeted for the fiscal year that begins
dusing the current tax year is indicased for cach of the following expendituze categories.

Mainteoance end opersticas -5.31 % decremse
Debt Service 13.56 % increase
Toozal Expenditares -3.75 % decrense

(s calculated under Section 26.04, Tax Code)

Erxceding Tog Year Lurrent Tax Year
Total sppraised vabie” of all property §50,797, 708,556 $55,363, 268,178
Total sppreised value® of new property™* $1,130,854,013 951,425,851
Total taxnble walne®** of all propery 547 307,004,443 551,835,127,718
Total taxable walue™** of new property™* 51,021,864, 410 5305496, 614

* Appraised velue is the amount shown on the apgraisal roll and defined by Sectica 1.04{5), Tax Code.
** “Wew property” is defimed by Sectica 26.012(17), Tax Code.
*** "Tazable valoe” is defined by Sectica 1.04{10), Tex Code.

Bonded Indebtedness
Total amount of cutstanding and unpaid bonded indebtednes=* §1,175 925 000

* Cuzstanding principal.

Maintenance & Interest & Local R Statz B

Operations inki ol Total Per Student Per Stadent
Last Year's Rate 51.051200 $0.252000 $1.343200 - $3,503
|Rate to Mamtain Same Level of Maintenance: - I - - -
& Operations Revemus & Pay Debt Service 51.031350 $0.252000 $1.323350 $8,383 3373
Proposed Rate $1.051200: $0.292000: $1.343200 £0955 £3375

* The Interest & Sinking Fund tax revenne is used to pay for bonded indebéedness on constuction, eguipment, or both.
The bomds, and che tax rate necessary to pay those bonds, wene approved by the voters. of this distice

Aversgs Market Value of Residences $206,172 $240831
Awversge Taxable Velue of Residences $152 417 $153 065
Last Vear's Rate Versus Froposed Fase per $100 Valoe 51343200 $1.343200
Taxes Due ca Average Residence $2,047.27 §2,135.27
[ncresse [Decresse) in Tazes $88.00

Under state law, the dollar smount of school taxes imposed on the residence bomestead of & person 65 years of age or older or of the surviving spowse of mech &
person, if the surviving spouse was 55 years of age or older when the person died, may oot be incressed above the amount paid in the first year after the person
turned 65, regardless of changes in tax rate or property valse

[Motice of Voter-Approval Rate: The highest tax rate the district can sdopt before requiring voter approvel st an election is $1.343200. This election will be
mutomatically held if the district adopts & rate in excess of the voter-approval rate of $1.343200.

Fund Balances

The following estimated balances will remain &t the end of the currens fiscal year =nd are not encumbened with or by & cormesponding debt obligation, less estimated fands
necessery for operating the diserict before receips of the first state aid payment.

Iaintenance and Operations Fand Balance(s) 3330, 446642

[nterest & Sinking Fund Balance(s) §69,752 067

4 school district may not icresse the disirict's meintenance and cperations tax mte to create & surples in manfesesce and operations ftax revenae for the purpose of paying
the districe’s debt service.

11



Tax Rates Proposed

* Proposed Maintenance and Operations tax rate
for next year is the same rate as current year
($1.0512)

 That rate could go lower if final local property
values increase by more than the statewide average

* Local values will be available in late July

» Proposed Interest and Sinking tax rate is
expected to remain unchanged ($0.2920)

 Rates will be considered for adoption in August
2022

12



FORT WORTH INDEPENDENT SCHOOL DISTRICT

Assessed Property Valuation
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

Property Tax Rates
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Proposed Budgets
for 2022-23

* General Fund, Debt Service, Food Service

FORT WORTH INDEPENDENT SCHOOL DISTRICT



Key Assumptions for 2022-2023
General Fund Budget

2022-2023 General Fund Revenue Assumptions
» Declining Enrollment Projections
» Assessed Value and Tax Rate Considerations

2022-2023 General Fund Expenditure Assumptions
= 4% Mid-Point Pay Increase for Staff
= No Increase for Employee Health Insurance

=  (Qverall Reductions in the General Fund
= [Utilization of ESSER II Funds

16



2022-2023 General Fund Budget

FUNCTION ESTIMATED APPROPRIATIONS 6100's/6200-6699 || OBJECT ESTIMATED REVENUE GENERAL FUND 199
11 Instruction 451,199,513 5700 Local 485,767,031
12 Instruction Resources and Media Services 12,453,876 5800 State 260,945,145
13 Curriculum and Instructional Staff Development 11,588,543 5900 Federal 29,419,955
21 Instructional Administration 15,604,617 7900 Other Resources 3,000,000
23 School Administration 52,130,748 Total Estimated Revenue 779,132,132
31 Guidance and Counseling Services 48,301,359 Total Estimated Appropriations 819,514,450
32 Social Work Services 5,160,819 Excess Revenue/Appropriations
33 Health Services 11,801,053 i (40,382,318)
34 Student Transportation 24,581,334 and Change in Fund Balance
35 Food Sferwces . _ 472,192 Beg/r?nmg Fund Balance 281,399 838
36 Cocurricular/Extracurricular Activities 19,090,722 (Audlted 2021)

41 GeneraIAfdmlnlstratlon . 23,664,497 Ending el
51 Plant Maintenance and Operations 93,406,299 ) 241,017,520
52 Security and Monitoring Services 12,966,454 (Unaudited)
53 Data Processing Services 25,719,627
61 Community Services 5,275,169
71 Debt Service 3,000,000
81 Facilities Acquisition & Construction -
95 Payments to Juvenile Justice Alt Ed Programs 97,629
97 Tax Increment Financing -
99 Other Intergovernmental Charges 3,000,000
Total Estimated Appropriations 819,514,450

17



2022-2023 Debt Service Budget

OBJECT ESTIMATED REVENUE DEBT SERVICES
FUND 599

5700 Local 147,846,385
5800 State 1,581,259

5900 Federal -
Total Estimated Revenue 149,427,644

FUNCTION ESTIMATED APPROPRIATIONS
/1 Debt Service 120,472,163
Total Estimated Appropriations 120,472,163
Excess Revenue/Appropriations

and Change in Fund Balance 28,955,481
Beginning Fund Balance (Audited 2021) 58,270,492
Ending Fund Balance (Unaudited) 87,225,973
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2022-2023 Food Service Budget

OBIJECT ESTIMATED REVENUE FOOD SERVICE

FUND 701
5700 Local 2,496,373
5800 State 253,000
5900 Federal 42,488,300
Total Estimated Revenue 45,237,673

FUNCTION ESTIMATED APPROPRIATIONS
35 Food Services 45,172,673
51 Plant Maintenance and Operations 65,000
Total Estimated Appropriations 45,237,673
Excess Revenue/Appropriations

and Change in Fund Balance )
Beginning Fund Balance (Audited 2021) 5,389,942
Ending Fund Balance (Unaudited) 5,389,942
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Budget Adoption
Dates

« Key upcoming dates related to Budget Adoption

FORT WORTH INDEPENDENT SCHOOL DISTRICT



Budget Adoption Timeline

» Budget must be adopted by the
Board of Trustees prior to July
1, 2022

» Board meeting scheduled for
June 28, 2022



Plan of Action to Issue
Debt

 This plan outlines key points related to the first issuance of
bonds authorized under the 2021 Bond Program

FORT WORTH INDEPENDENT SCHOOL DISTRICT



Plan of Action to Issue Debt

Size of Issuance: $150 million

Bond Authorization: 2021 Bond Program — Passed in November 2021
($1.2 billion authorization)

Parameters Resolution

 Outlines key terms for upcoming transactions (max issuance amount, interest,
length of authorization)

« May need an updated Reimbursement Resolution

Working with Financial Advisors, Bond Counsel* and Disclosure
Counsel*

Select Underwriting Team* — Senior Manager and Co-Managers

*Selected from Board-approved Lists
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

e LI

Fort Worthll

INDEPENDENT SCHOOL DISTRICT
FDRT WORTH INDEPENDENT SCHOOL DISTRICT
UMLIMITED TAX SCHOOL BUILDING BOMDS, SERIES 2022
2022 CASH DEFEASANCE
Timetable of Events®

5= M T W T F & 5 M T T F 5 5 M T W T F 5 5 M T W T F 8
1 2 3 4 1 2 1 2 3 4 3 G 1 2 3

5 i] 7 8 9 10 1 3 4 5 i] 7 g 9 T s 9 10 11 12 13 4 5 i] 7 8 9 10
12 13 14 15 16 17 18 0 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
19 2 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
26 27 28 29 30 2431 25 26 27 28 29 30 28 20 30 31 25 26 27 2 29 30

June 14, 2022 (Tuesday) Board workshop to present summary plan of finance

Distribute 1st draft of the POS to Internal Group (District, BC, FA)

June 15, 2022 {Wednesday) Launch Investor Relations website (Press Release on Bondlink site)

June 22, 2022 (Wednesday) Receive comments on the 1st draft of POS.

June 27, 2022 (Monday) Distribute 2nd draft of the POS to Internal Group (District, BC, FA)

June 30, 2022 [Thursday) Apply for PSF Guarantee on the Bonds.

July &, 2022 (Wednesday) Receive comments on the 2nd draft of POS.

July 11, 2022 {Monday) Distribute 3rd draft of the POS to Working Group

Week of July 18th Rating conference call.

July 18, 2022 (Monday) Receive comments on the 3rd draft of POS.

Week of July 25th Due diligence call.

July 26, 2022 (Tuesday) Regular Board Meeting to Approve Bond Order

July 29, 2022 (Friday) Distribute POS for final signoff

August 5, 2022 (Friday) Post POS

August 16, 2022 (Tuesday) Price Bonds [ Defease Bonds

August 19, 2022 (Friday) Bond Counsel sends legal documents to the Attorney General's Office.

September 6, 2022 {Tuesday) Closing

*Preliminary, subject to change. {As of 5/31,/2022)
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Investor Relations

» Launch a new open-access investor relations
website which provides a single location for
investors to access the data and documents that
outline the credit features of the school district’s
financing programs

« Improve transparency to investors, credit agencies
and the public

e Contracted with BondLink to launch the website

 Linked to District’s Financial Transparency link

BONDLINK S
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

Investor Relations Webpage

~ Fort Worth Independent
School District

Investor Relations

B DOCUMENT

2021 Annual Financial

Accountability Management...

Posted: Apr13, 2022

Wealrame tn Onir Tnuvectnr Ralatinne Site

& NEWS UPDATE & NEWS UPDATE 2 NEWS UPDATE

Fort Worth ISD Voters Approve Fort Worth ISD Council of PTAS Rediscover Fort Worth ISD with
$1.2B for Middle School Upgrades... Local Delegates Endorse... Celebration and Tours at...
Nov 29, 2021 Oct 21,2021 Oct 20, 2021

iz View News — View News —

e www.fortworthisdbonds.com
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http://www.fortworthisdbonds.com/

Key Dates for Plan of Action to
Issue $150 million

e June 14, 2022 — Present Plan of Action at
Board Workshop

* June 15, 2022 — Launch Investor Relations
website

» July 26, 2022 - Parameters order will be
presented to board for consideration

* August 5, 2022 — Post POS
« August 16, 2022 — Price bonds
» September 6, 2022 — Close bonds
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Questions?
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

SMARTER

SCHOOL SPENDING

FOR STUDENT SUCCESS

2022-2023 Budget Update —
Compensation

Board of Education Meeting
Tuesday, June 14, 2022

Fort Worth

INDEPENDENT SCHOOL DISTRICT



Compensation

« Compensation

FORT WORTH INDEPENDENT SCHOOL DISTRICT



Proposed Compensation
Increase

“Mid-Point” of Pay Range
same dollar amount to all individuals in the same
pay grades

= Each employee in a grade receives the same dollar raise.
= Keeps the integrity of the salary structure.
= All employees within their pay grade to grow at an equal pace.

= Increases ensure that employees who are below the minimum
receive a marginally higher amount which causes employees
to move up within the pay range.



Proposed Compensation Increase

“Mid-Point” Model used by TEA Major Urbans

= Arlington ISD

= Austin ISD

= Dallas ISD

= K] Paso ISD

= North East ISD

= Northside ISD

= San Antonio ISD — TBD
= Socorro ISD

= Ysleta ISD



Midpoint Model — Example 1

Minimum —
Entry Level of
the Position

$42,506

Example: Admin Assist IIa — Level 106 — Midpoint is $52,200 at 240 days
Employee @$44,000 would receive $2,088 or 4.74% pay increase

Employee @$60,000 would receive $2,088 or 3.48% pay increase

A

Y

Midpoint —
Market Level of
the Position

$52,200

4% of Midpoint

$2,088

4&

v

Maximum —
Highest pay for
the position

$61,894

Note: This example is using the current 2021-22 Compensation Manual; changes in pay plan will

occur due to TASB recommendations implemented for 2022-23.




Midpoint Model — Example 2

Minimum —
Entry Level of
the Position

$34,836

Example: Custodian III — Head MS Level 305 — Midpoint is $42,391 at 245 days
Employee @$36,000 would receive $1,696 or 4.71% pay increase

Employee @$48,000 would receive $1,696 or 3.53% pay increase

A

Y

Midpoint —
Market Level of
the Position

$42,391

$1,6906

4&

4% of Midpoint

v

Maximum —
Highest pay for
the position

$49,945

Note: This example is using the current 2021-22 Compensation Manual; changes in pay plan will

occur due to TASB recommendations implemented for 2022-23.




Midpoint Model — Example 3

Minimum —
Entry Level of
the Position

$78,446

Example: Assistant Principal — HS Level 403 — Midpoint is $92,176 at 215 Days

A

Y

Midpoint —
Market Level of
the Position

$92,176

$3,687

4&

4% of Midpoint

v

Maximum —
Highest pay for
the position

$105,906

AP @$80,000 would receive $3,687 or 4.6% pay increase

AP @$100,000 would receive $3,687 or 3.68% pay increase

Note: This example is using the current 2021-22 Compensation Manual; changes in pay plan will

occur due to TASB recommendations implemented for 2022-23.




History of Pay Increases from
2014-15 t0 2021-22

SY Percentage Increase
14-15 | 3% of MD or salary whichever is greater
15-16 | 2% of salary plus a onetime 1% bonus
16-17 | 2% of salary
17-18 | 2% of salary
18-19 | 2% of salary
19-20 | 2% of MD or salary whichever is greater plus HB3
20-21 | 2% of MD or salary whichever is greater
21-22 | 4% of MD or salary whichever is greater




Additional Considerations -
Teachers

» Teachers Pay Plan
* Proposed Teachers Salary Schedule for Base Salary Only

* 4% increase calculated from the base Bachelor’s Degree
Salary

» Entry level (Year O) is $60,000
« Stipends for Teachers for Masters or Doctorate will be
added to the Proposed Base Salary

» Proposed Teachers Master’s Degree stipend is $1,400 and
Teachers Doctorate degree is $3,000 (teacher will receive only
one stipend —highest qualifying stipend)

« Hold harmless provision for stipends will be implemented




Teacher — Example 1

 Teacher on the Teachers Current Year 15 Salary
Schedule with a Bachelor’s Degree — Salary

$65,477

 Salary Schedule being proposed increase for 22-
23 — move to 16 years: $68,096

« Base increase of $2,619

* Base increase - 4.00%

Note: May be subject to change due to finalization of schedules.
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Teacher — Example 2

» Teacher at Teachers Current Year 15 Salary Schedule
with a Master’s Degree - $66,672 (Base $65,477)

» Salary Schedule being proposed increase for 22-23 —
move to 16 years: $ 68,096 plus $1,400 stipend for
Master’s Degree (Total $69,496)

* Base increase of $2,619
* Base increase of 4.00%

* Increase in Stipend: $205

Note: May be subject to change due to finalization of schedules.
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Teacher — Example 3

» Teacher at Teachers Current Year 22 Salary Schedule
with a Master’s Degree - $70,010 (Base $68,411)

» Salary Schedule being proposed increase for 22-23 —
move to 23 years : $71,147 plus $1,400 stipend for
Master’s Degree plus HH stipend of $199 (Total

$76,968)
« Base increase of $2,736
* Base increase of 4.00%

* No change in the stipend

Note: May be subject to change due to finalization of schedules. 12



Additional Considerations

* Nurses, Counselors and Librarians

 Placed on the Campus Professional Support to
align with the market

» Allows additional flexibility for placement of new
hires and aligns current employees to market

e Utilize the new Midpoint model within their pay
level to calculate salary for 2022-23

« Reviewing placement and structure considerations

13



Proposed Compensation Increase —

4% of Mid-Point (Including Fringe)

% from MP Current Pay Proposed with 4% Increase with Fringe Employees
Teachers* 4% $ 312,327,385 $ 326,067,214 $ 15,251,211 4,838
Counselors,
Librarians,
Nurses 4% $ 33,588,354 $ 35,004,274  $ 1,571,670 475
Administrative,
Operations &
Other Staff 4% $ 204,099,061 $ 212,369,404 $ 9,180,080 4,157
Grand Total $ 550,014,800 $ 573,440,892 $ 26,002,961 9,470

Note: General fund only.
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Alternative Proposal for
Compensation®

« What would the cost be is there was a varied pay
increase as follows?:
 Para-professionals and hourly employees @ 6%
 Classroom teachers, librarians and counselors @ 5%

« Campus administrators and district support staff
(Coordinators and below) @ 4%

* Central office administrators director and above @ 3%

*Received from Dr. Michael Ryan, Member, Board of Trustees on 6/6/22
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Proposed Compensation Increase —

Various off Mid-Point (Including Fringe)

Various Percent, Mid Point

Proposed with Various

Percent Current Pay % on Mid Point Increase with Fringe Employees

Campus Admin &

Dist Supp 4% S 118,399,541 S 123,259,854 S 5,394,947 1,995
Central Office Admin 3% S 21,584,260 S 22,355,544 S 856,125 186
Para-Prof & Hrly 6% S 64,115,260 S 67,485,473 S 3,740,937 1,976
Teachers, Nurses,

Librarians,

Counselors 5% S 345,915,739 S 364,761,479 S 20,918,771 5,313
Grand Total S 550,014,800 $ 577,862,350 S 30,910,780 9,470

Note: General fund only. 16



Proposed Compensation Increase —

Various, Base Salary (Including Fringe)

Various Percent on Base
Salary

Proposed with Various %

Percent Current Pay Increase with Fringe Employees
- on Base Salary
Campus Admin &
Dist Supp 4% S 118,399,541 S 123,135,523 S 5,256,940 1,995
Central Office Admin 3% S 21,584,260 S 22,231,788 S 718,756 186
Para-Prof & Hrly 6% S 64,115,260 S 67,962,176 S 4,270,076 1,976
Teachers, Nurses,
Librarians,
Counselors 5% S 345,915,739 S 363,211,526 S 19,198,324 5,313
Grand Total S 550,014,800 S 576,541,012 S 29,444,095 9,470

Note: General fund only. 17



Questions?

FORT WORTH INDEPENDENT SCHOOL DISTRICT
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