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Deputy Superintendent, Kellie Spencer
Tuesday, January 23, 2024 Fort Worthi

INDEPENDENT SCHOOL DISTRICT

Preparing ALL students for success in college, career, and community leadership.



Agenda

A Bond 2021 Update
I PROCEDEO Representatives

A Facility Master Planning
I HPM Representatives

A Utilizing a PFC for an Administrative Facility
I Chief Financial Officer, Carmen Arrieta-Candelaria
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

Board Workshop
2021 Bond Program January 23, 2024

PR CEDEC

FWISD
Superintendentc Dr. Angélica Ramsey Program Directok; Brian Johnso
Deputy Program Directog Madeleine Sare

Deputy Chief of District Operations Kellie Spencer
Chief Financial Officeg Carmen ArrieteaCandelaria
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FORT WORTH INDEPENDENT SCHOOL DISTRICT
Board Workshop
2021 Bond Program January 23, 2024

AGENDA
2021 FWISD Bond Program Update

Project & Location
Program Status Update
Schedule Update
Budget Update
HUB Update
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Programming and Scope Definition
Phase

YWLA bt W.C. Stripling MS (ormeny Westpark Relief ES)
Morningside MS Wedgwood MS

Worth Heights ES J. Martin Jacquet MS

W.P. McLean MS Forest Oak MS

McLean & Grade Center Meadowbrook MS

J.P. Elder MS Early Childhood Centekiorningside Annex)

William James Eastern Hills ES

M.L. Kirkpatrick MS Maudrie Walton ES

Daggett MS Daggett Montessori

Applied Learning Academy
Rosemont MS

Leonard MS

Riverside MS

William Monnig MS

W.A. Meacham MS

Jean McClung MS



Scope to Budget or
Programing

STB

Eastern Hills ES

Meadowbrook MS

Riverside MS

Daggett Montessori

W.A. Meacham MS
Applied Learning Academy

Jean McClung MS

Maudrie Walton ES

Design Development

DD

William Monnig MS

Forest Oak MS

Rosemont MS

Early Childhood Center
(at Morningside Annex)

Workforce Based HS
(Success HS at Como Montessori)

J. Martin Jacquet MS

Wedgwood MS

Leonard MS

Guaranteed Maximum Price

GMP @ 75%
!

Construction Start



Procurement for CMAR Rf@onstruction + Construction Services

APITAL IMPROVEMENT
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As ofDecember 31, 2023he
2021 FWISD Bond Program
fully executed CMAR Pre
Construction agreements for

11 projects

Stripling MS

Jacquet MS [
Workforce Based HS |
Forest Oak MS
Wedgwood MS
Eastern Hills ES
Maudrie Walton ES
Meadowbrook MS
ECC @ Morningside
Daggett Montessori
Rosemont MS

APR

210]=
4.25.2023

JUL

210]=
7.25.2023

RBOXONOOMLONE

= o

OCT

BOE
10.24.2023

JAN

BOE
1.30.2024

Forest Oak M3 CMAR: Horus/EJ
Smith (JV). Contract executed, Pre
Construction NTP issued on 8/7/2023

Stripling MSc CMAR: Sedalco / Post
(JV). Contract executed, P@onstruction
NTP issued on 6/28/23.

Jacquet M§ CMAR: CoiReal.
Contract executed, Pr€onstruction NTP
issued on 6/27/23.

Workforce Based HScMAR:

Teinert. Contract executed, Pféon NTP
issued on 6/26/23.

MAY

BOE
5.23.2023

JUN

BOE
6.27.2023

Wedgwood M&; CMAR: Cadence
/ Morales (JV). Contract executed,

Pre-Construction NTP issued on
9/18/2023.

Meadowbrook MS¢ CMAR:
Reeder/ Summit (JV) Ro®nstruction
NTP in issued d®r1/23.

AUG

={0]=
8.22.2023

SEP

BOE
9.26.2023

N/A

ECC at Morningside Annex
CMAR: Morales. Contract executed,

Pre-Construction NTP issued on
9/21/2023.

Construction NTE Budget
A Workforce Based HS

A Forest Oak MS

A Meadowbrook MS

A Stripling MS

A Jacquet MS

A Wedgwood MS

A ECG Morningside Annex

Rosemont MS, CMAR: Reeder/
Summit (JV)Contract executed, Pre
Construction NTP issued 11/08/2023

N[@)V]

={0]=
11.7.2023

DEC

BOE
12.12.2023

Applied Learning Academy
1stranked CMAR: McGough/Pelst
Group, contract is progress.

Meacham M first ranked CMAR:
TBD

TentativeLand Acquisitiorg
for Forest Oak MS

FEB MAR

Riverside MS 1st Ranked CMAR:
Candence/Morales

={0]=]
2.27.2024

BOE
3.5.2024

Eastern Hills ESCMAR: Sedalco/
Post L (JV) Contract executed,-Pre
ConstructionNTP issued on 8/7/23.

Maudrie Walton ES CMAR: Con
Real Contract Executed, Pre
Construction NTP issued 7/28/23.

Daggett Montessort CMAR:
Philips May Contract executed, Pre
Construction NTP issued 10/23/2023.

Leonard MS; 15t ranked CMAR:
Satterfield & Pontikescontract in
progress.

Land Acquisition Approval
Eastern Hills ES

Land Acquisition Approval

Daggett Montessori



2021 Bond Program StatusBudget Update- Overview

November 30, 2023

Budget
Budget ManageMan%ged by
bv PROCEDEO Cost Committed to Date
y FWISD
New Facilities/Additions/Renovations $1,200,274,59
Administration Managed Budget $10,917,04.
Interest Earned to Date $19,674,31!

FWISD 2021 Bond Program Total

$1,200,274,59

Encumbered to Date $88,236,58

$30,591,35' $1,230,865,95

Amount Paid to Date $69,127,71

Forecasted Additional Commitments $1,053,827,34

Forecasted Additional
Commitments

Interest Earned To Date $19,674,31

FWISD 2021 Bond Program Total Budget $1,230,865,95



2021 Bond Program Historically Underutilized Businesses

December 2023

8.29% African American Female
HUB Contracts $12,262,440.00

7.46% African American Male
$11,032,804.94

1.17% Asian Female
$1,718,853.80

1.20% Asian Male
$1,773,818.85 O
0.69% Hispanic Female u

$1,024,669.50

2.83% Hispanic Male HUB contracts to date

$4,187,780.79

6.34% Native American Male
$9,395,414.97

$56,715,499.69

10.34% Caucasian Female
$15,319,716.84




2021 Bond Program Historically Underutilized Businesses

December 2023

HUB OUTREACH

A November 8 | Dallas ISD &allas/Fort Worth Minority
Supplier Development Council (DFWMSB@G)er &
+SYR2NJI bSUG2N]JAYy3 9ELIZ dalL

A November 9' | Regional Hispanic Contractors
Association (RHCA) 2023 Luna Awards Luncheon
A November 14 | Riverside MS Pr®roposal Meeting

A November 18 | Arlington Black Chamber of
Commerce (ABCC) November Networking Mixer

A November 30 |ABCC®. Al yydz £ GaSS$il
t dZNOKFaSNARe bSUg2NJAYy3I aiN

A December % | FW Hispanic Chamber of Commerce
(FWHCC) Ambassador Holiday Celebration

A December 8 | FWHCC Ambassador Meeting &
Partnership Tour

A December 1% | RHCA Membership Holiday
Celebration

A December 18 | Meacham MS Préroposal Meeting

A December 28 | Workforce Based HS Preproposal
Meeting with Teinert Construction




2021 Bond Program Student/Staff Engagement

FWISD 2021 Bond Program
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Design Charrettes

In-person interactive design charrettes were conducted with a sample pool of both students (15 to 20) and staff represe
These sessions provide participants the opportunity to think about present conditions of the campuses and what the
could hold from a design perspective. The fast pace and fun activities allowed for the identification of both chaltenge

needed to be addressed, and improvements that would provide an enhanced learning environment. All Ideas were caf

potential incorporation into the final design.



2021 Bond Program Student Engagement

FWISD 2021 Bond Program
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2021 Bond Programy Community Engagement

FWISD 2021 Bond Program

Community Surveys/QR Codes

Additionally, to provide the opportunity for engagement from a broz
audience, posters with QR codes were placed in high traffic areas ffront
lobby, cafeteria, gymnasium, media center, etc.). This allowed fer

WE WANT TO HEAR FROM YOU!

YOUR IDEAS COULD BE INCLUDED IN THE NEW CAMPUS

In November 2021, Fort Worth voters

transparent input from the Fort Worth I1SD student and staff populafigg,’ /=t st st
as well as community members. : A e i ki

and facility assessment reports commissioned
by the District. The proceeds from the bond
package are anticipated to create:

W
Fort Worthll
NOLEADENT 3008 O5TRKT

iQUEREMOS ESCUCHAR DE TI!

WHAT DO YOU THINK WORKS WELL TUS IDEAS PODRIAN SER INCLUIDAS EN EL NUEVO CAMPUS | || : ?:fegervevp?'aec':;’::{z!Se‘;:g:t'ary -
WITH THE EXISTING SCHOOL? | B - Middle school campus building additions,
B renovations, and overall facility
improvements

Here is where it gets exciting! We are
currently starting the design process
for your campus and would love to get
your input. Please use the QR code

below to share your suggestions on what
improvements are most needed to make
your campus the best place for teaching,
learning, and a place you are proud to call
your school!
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2021 Bond Program Status Update

Formerly Westpark R |—*f

4 Aerial Footage | November 2023
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0 256-131 Rolling Hills ES

2021 Bond Program Status Update Formerly Westpark Relief

4 |nterior Photos

99% Construction Completio
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2021 Bond Program Status Update

4 Exterior View

4 Conceptual

Approaching Constructio
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2021 Bond Program Status Update
4 Exterior Rendering (Conceptual)
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Approaching Constructio




058101 W.C. Stripling MS

4 Interior View
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COLLABORATION

4 Existing 4 Conceptual

Approaching Constructio







o N st s 021-111 Workforce:Based H:¢

2021 Bond Program Status Update Success HS at Como Montessori

4 Exterior View

4 Conceptual

In Design
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021111 WOrkiorce :base

2021 Bond Program Status Update
4 ExteriorRendering (Conceptual)
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o 021-111 Workforce :Based H

2021 Bond Program Status Update Success HS at Como Montessori

4 |nterior View

4 Existing 4 Conceptual

In Design




o W o oo 021-111 Workforce:Based H

2021 Bond Program Status Update

Success HS at Como Montessori

4 |nterior View
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4 Conceptual

4 Existing

In Design




