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Facility Condition Assessment
Ay | Timelie |

Collect Floor Plan & Facility list, Completed
previous assessment data

Capture internal staff knowledge Middle Schools —complete Currently Ongoing:
before and during site visits Maintenance &
Elementary Schools — ongoing Operations support as
needed

High Schools — on going

Data import & review (QA/QC) ES — March thru May
HS - June thru July

Additional follow ups/edits If necessary
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Total Costs by Discipline- Middle School data
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Facility Condition Index (FCI)

Industry standard index used to track condition performance of buildings quantify risk.
The FCI provides a consistent measurement of condition for a single building, group of
building, or portfolio of buildings.

Renewal and Repair Costs

FCI

Replacement Cost

CRITICAL Range: FCI (> 30%)

FAIR Range: FCI (5% - 10%) Sustainability Target

GOOD Range: FCI (0% - 5%)

65% Rule = Once FCI exceeds 65%, it may be financially
imprudent to continue investing in building.



Facility Condition Index — Priority Middle Schools

Total Cost Cumulative FCI - Needs Analysis
Priority 1 and 2 Middle Schools
60%

48%

Critical &gt; 30%

FCI migrates to
near Critical (30%):
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Facility Condition Index Grid -Middle Schools

0.00% 5.14% 7.01%

Size (Sq.Ft) ° Ye;arc?jizrred CRV incl. Soft Costs
Leonard MS 110,197 $ 11,097,438 | $ 63,902,395 15.20%
Morningside MS 85,822| $ 11,404,138 | $ 50,121,146 14.71%
LAFO 105,459/ $ 10,596,911 | $ 61,368,761 14.07%
E.M. Daggett MS 75,322| $ 11,599,629 | § 45,100,920 13.86%
J.P. Elder MS 156,011| $ 18,527,156 | $ 93,381,595 13.60%
Success/Workforce HS 54,226| $ 7,149,423 | $ 33,246,616 13.35%
Kirkpatrick MS 71,097| $ 7,333,392 | $ 40,777,290 12.91%
J Martin Jacquet MS 107,895 $ 8,377,927 | $ 62,775,690 11.62%
William James MS 132,125| $ 12,702,808 | $ 76,806,158 11.29%
W.A. Meacham MS 93,522| $ 6,808,879 | $ 53,493,737 10.46%
Riverside MS 107,894 | $ 10,718,956 | $ 63,623,869
Daggett Montessori 80,539| $ 9,095,744 | $ 47,479,189
William Monnig MS 99,565| $ 12,057,509 | $ 59,214,689
W.C. Stripling MS 98,654| $ 7,859,359 | § 57,031,560
Wedgwood MS 149,640 $ 10,789,112 | § 88,265,327
ALA 52,648| $ 6,711,038 | $ 32,785,266
Meadowbrook MS 118,882 $ 7,903,152 | $ 68,792,386
Rosemont MS 220,822| § 15,299,953 | $§ 130,219,349
W.P. McLean MS 100,462| $ 9,683,824 | § 60,166,245
W.P. McLean 6th Grade 53,414| $ 3,512,573 | $ 31,656,235
Jean McClung MS 172,990| $ 2,503,988 | $ 101,207,600 1.97%
Young Women's Leadership Acad 78,000| $ 2,347,197 | $ 45,659,250
Totals: 2,325,184 $ 203,980,107 | $ 1,367,075,274

17.37%
22.75%
17.27%
25.72%
19.84%
21.50%
17.98%
13.35%
16.54%
12.73%
16.85%
19.16%
20.36%
13.78%
12.22%
20.47%
11.49%
11.75%
15.93%
11.10%

2.47%

Year 10

25.90%
36.93%
28.09%
34.52%
30.02%
27.79%
25.15%
24.09%
26.65%
26.05%
23.92%
28.49%
25.06%
20.58%
21.63%
29.12%
25.45%
21.71%
20.61%
22.71%

4.97%

Year 15

29.69%
43.64%
31.71%
43.24%
37.33%
33.01%
32.79%
27.56%
33.65%
32.44%
28.09%
32.67%
29.20%
24.79%
26.04%
31.55%
30.19%
25.54%
28.62%
31.49%
11.81%
19.74%




Facility Condition Assessment Schedule

FW Assessment Schedule
Monthanuary February March April May June July August
Week of| 1/8 1/15 1/22 1/29| 2/5 2/12 2119 2/26 | 3/4 311 318 3/25| 41 4/8 4/15 4/22 4/29| 5/6 513 520 527 | 6/3 6/10 6/17 6/24| 71 7/8 715 7/22 7/29| 8/5 812 819 8/26

Priority 1 MS

Priority 2 MS

East Area ES

North Area ES

West Area ES

South Area ES

High Schools

Onsite Personnel| 2 2 2 2 2 2 2 4 4 4 4 4 4 4
Onsite Assessments
Data Consolidation







Educational Adequacy
Activiy | Tmele |

Education Specification March — April Middle School -complete
Elementary & High Schools in process

Develop Adequacy Assessment Survey: assessing March - April Middle School — complete
by means of visual inspection for Space Type and Elementary School — complete
requirements for each High School in process
Physical walk through of spaces March - May MS walks completed.
Verifying SQFT and utilizing Ed Specs to build scores ES site walks completed.
and cost HS site walks - May.

Data import & review of MS campuses April = June *Review with district

Data import & review of ES and HS campuses

Additional follow ups/edits If necessary Quality Check
District Input
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Educational Adequacy

Process - Elements (examples)

Inventory
Room #
Space Types

Square Footage
Validation

Site
Circulation
Acreage
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Y Electrical
~ Adjustable Lighting

="  Outlets (all walls)

a Mechanical
Kilns
o Exhaust Systems

Plumbing
Science Sinks
‘ On-suite Restrooms
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Physical Attributes
Flooring
Natural Lighting

FFE
Built-in Cabinetry
Flexible Seating
(age appropriate)

Technology
Interactive Displays
Network Drops
Sound Systems




Educational Adequacy
Scoring - Middle Schools

Ideal Building

100%
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Constructable

s

Measurable
Elements that
can be corrected
with
REASONABLE
Construction
l.e. Installing
Whiteboards

Non-Constructable

Deficiencies that
can't be
corrected with
REASONABLE
Construction

l.e. small
classrooms,
missing spaces

Adequacy score

%

Current ability of
a building to
effectively
support
education
delivery model




Educational Adequacy

All buildings measured against Ed
Spec for 1,200 student middle school

(Total Square Footage: 180,000)

Required elements that are missing
from a space are given a deficiency
cost

Spaces that don't meet square
footage requirement (undersized
auditorium) are given a deficiency cost
of the missing square feet

Buildings that don't have all required
spaces (not enough classrooms,
mMissing a second gym) are given
“missing” space deficiencies

Site issues (total acreage, bus lane,
parent car queuing) are also identified
as deficiencies

izinal
Origina Existing Constructable Non Constructable  Current
Year Max Score
J Sq Ft Costs Costs Score
Built
Applied Learning Academy* 1922 60,148 | S 900,486.45 | S 68,028,228.18 34.3% 35.1%
E.M. Daggett MS* 1954 92,103 | § 513,590.90 | S 51,141,868.97 50.7% 51.2%
J Martin Jacquet MS* 1982 114,137 | $ 1,073,969.20 | $ 36,015,440.97 64.6% 65.7%
J.P. Elder MS* 1918 163,924 | $ 1,138,164.72 | S 21,221,337.58 78.7% 79.8%
Jean McClung MS* 2011 172,990 | S 828,023.00 | $ 18,993,895.11 81.1% 81.9%
Kirkpatrick MS* 1949 76,314 | S 499,484.79 | S 58,418,025.23 43.8% 44.3%
LAFO - 6th Grade 1953 53,063 | S 716,501.79 | S 73,910,208.95 28.8% 29.5%
LAFO MS* 1953 111,717 | S 1,238,573.83 | S 34,836,453.20 65.6% 66.8%
Leonard MS* 1967 129,420 | S 964,897.64 | S 29,197,545.40 71.2% 72.2%
Meadowbrook MS* 1953 131,030 | S 902,371.62 | S 28,535,752.42 71.9% 72.8%
Morningside MS* 1954 117,789 | $ 1,008,522.83 | $ 32,463,472.69 68.1% 69.0%
Riverside MS* 1949 137,383 | S 850,361.83 | $ 23,437,292.47 76.8% 77.7%
Rosemont MS* 1935 220,822 | S 851,225.79 | S 16,979,340.18 83.0% 83.8%
W.A. Meacham MS* 1960 114,397 | S 902,171.79 | S 37,453,367.66 63.4% 64.3%
W.C. Stripling MS* 1927 98,848 | $ 1,139,360.38 | S 44,679,442.98 56.3% 57.4%
W.P. MclLean - 6th Grade 1948 53,414 | S 651,737.10 | S 73,198,238.95 29.6% 30.2%
W.P. McLean MS* 1953 116,848 | S 984,830.45 | S 35,005,023.27 65.7% 66.6%
Wedgwood - 6th Grade 1963 57,854 | S 656,890.27 | $ 68,652,677.09 33.9% 34.5%
Wedgwood MS* 1960 149,640 | S 863,136.72 | S 20,508,308.65 79.6% 80.4%
William James MS* 1926 142,912 | $ 1,136,054.41 | $ 20,735,323.82 79.1% 80.2%
William Monnig MS* 1951 105,793 | S 851,044.66 | $ 39,915,368.96 61.1% 61.9%

*Schools identified for improvement in the 2021 bond

DRAFT



Educational Adequacy
Scoring - Sorted Highest to Lowest

DRAFT

Rosemont MS

Jean McClung MS

Wedgwood MS

William James MS

J.P. Elder MS

Riverside MS

Current and Maximum Score by Campus

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 80.0% 90.0%
83.8%
81.1% | 81.9%
[ ] 80.4%
(79.1% | 80.2%
78.7% 79.8%
76.8% | T7.7%

Meadowbrook MS
Leonard MS

Morningside MS

W.P. McLean MS

LAFO MS

J Martin Jacquet MS
W.A. Meacham MS
William Monnig MS

W.C. Stripling MS

E.M. Daggett MS
Kirkpatrick MS

Applied Learning Academy
Wedgwood - 6th Grade
W.P. McLean - 6th Grade

LAFO - 6th Grade
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[ ] 30.2%

29.5%

§

35.1%

34.5%

] 51.2%

| 44.3%

m Current Score

0 Max Score

100.0%




Ed

ucational Adequacy

Scoring — Deficiency by Program Area

DRAFT

Applied Learning Academy
E.M. Daggett MS

J Martin Jacquet MS

J.P. Elder MS

Jean McClung MS
Kirkpatrick MS

LAFO - 6th Grade

LAFO MS

Leonard MS
Meadowbrook MS
Morningside MS
Riverside MS

Rosemont MS

W.A. Meacham MS

W.C. Stripling MS

W.P. McLean - 6th Grade
W.P. McLean MS
Wedgwood - 6th Grade
Wedgwood MS

William James MS

William Monnig MS

Deficiency Allocation by Program Area

$- $10,000,000.00 $20,000,000.00 $30,000,000.00 $40,000,000.00

® Administration ™ Food Service/Student Dining  m PE/Athletics Media Center ~ ® Academic Core m Performing/Visual Arts

$50,000,000.00

m Special Education

m(CTE

$60,000,000.00

® Building Circulation/Missing Space

H Site

$70,000,000.00

$80,000,000.00







Community Engagement Stakeholder Perspective

1
C it : * Provide Feedback on Planning Parameters
ommunity : *  Provide feedback on options

* Review Options
*  Ask clarifying questions

Suggest Changes
Act

Board of Trustees

o
1
1
X Discuss Recommendations
1
1
1
1
1
1
1

:
Working Groups / | Oversight of Process & Data * Vet and refine recommendations.
. : Vet and refine options + Align recommendations with
Planning : Provide additional ideas community feedback
Committees :

Data Analytics * Analyze Feedback

Consultant Team/ . Iog
| Prepare all materials » Develop Preliminary

District Staff

* Prepare changes at the

Create Preliminary Options Recommendations request of the Board

l‘llllll HPMLEADERSHIP.COM



Planning Timeline

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

Pre-Planning Phase

Plan for Planning (Internal FWISD Leadership) ----

Demographic Analysis and Enroliment Projections

Educational Standards / Specifications Update

Design Manual (Technical Guidelines) Update

Educational Adequacy Assessment

Facilities Condition Assessment

State of the Schools Report

Facilities Master Planning Web Page and Dashboard
Planning Phase

Educational Framework Development

Community Survey on Educational Framework

Community Task Force Meetings

Facilities Master Planning Options Development

Options Community Meetings / Survey

Facilities Master Planning Recommendations Development

Recommendations Survey

Ongoing Activities

District Internal Staff Meetings / Updates

BOT Facilities Committee Meetings

Full BOT Meetings / Updates
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Live/Attend Analysis

Elementary Live / Attend
Middle School Live / Attend

High Live / Attend
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[Atwood McDonald ES -2 - (2] - - - -1 -1 -l2[-1-[-]- 312 - -3 -[1]-[-]- - 681 (1[0 -]-]-[1]2 - B -l e -I5[-l211][-[-~ T - -4 ][22 -|-]-15]-]-138]-]-] 2% % 7 B 356 | 68% | 3%
N [ e R [ B | R R B 5 S =1e 5 g N [ [ [ N 2 [ R B 5 7 5 5 T e e e e e e e e e e e e e e e e e e 2 19 3 373 | 8% || 1%
Bl JBlott E5 T - [32] - (35| - | - -|-]-11 2 - - -]~ Sl 1 - - -1 -1 -1-1-1-T13la[1[ -1 -1 -1-1-1-13[-1-1-1-1-1T-T12l-1-1-[-[-"1[-"13[-"131-"1-"1-"1-01-1-1-"1-1T-TJT3[-T2-1~ Tt a3 - -] -171-1-1-1-1-] 35 2] 4 B A | 7% | 2%
Bonnie Brae E5 e - - - ala - - -1 -[- 0N R R | [ N [ A A [ e e e e e e e e e e e e e e e e e T e e e e e T T T e e e e e e e e i 2 39 31 7 35 | 19% | 21%
Bruce Sikey ES 21 (1] -]-[-[3®[3 1 ]-]-]-1- -3 - 2 - -7~ -1 - - - sl - 14l -1 -1-1-1- - T2l -l - -l2]-[®]el2]2| 1| -]-Jl2]-|0[6]1]-11]-161-]-]11-1-]39 | 18 17 g 4T | 1% | 2%
Burton HIlES S - (27 e R 5 BN [ 5 [ B [ B B g 2 5 1 T e e e e e e e e e e e e e A= a1 -[-[-[ =20t 7 4 5 20 | 9% %
[Carroll Peak 5 31 -1 -1 -1 -1-1-]-[38|1|-[-|2[1]2]-]4 T -7 s - A - - -l - -T-1-17 Tl - - - - - -1~ -1 i 52 - - -1 -1-1-1-1-1-1-T-12["(a[-[-1-1-16]-]-111-]-] 3% 55 5 7 463 6% 1%
[Carter Park 5 I [ [ 15 | [ A R [ 0 A A 0 | i R [ I [ [ A [ A [ T E e e e e e e e e e e e T e e T T S 50 2 7 a8 6% 4%
[Gesar Chavez B5 -7 -1 |38 - 31 -1 -1 - 14131 -1 -1 -1 -1 -1-1-1 -1 -1 -"l2/-"1 - -"|-1-"/-"[“|2|[-"[-"[“I®[2["["[-["|-1-1- -1 -1l -1 -1 -121-]-12]-]-] 3@ 69 1 5 264 | 8% | 16%
[Charles ENash ES Sl - - - -[%ee - -]~ N BN [ [ 0 e [ I B g T =1l T e e e e e e e e e e R - [--[-[e 18 5 3 189 | 86% | 4%
[Christene CMoss ES. e - - -1-1-1- -] T[T~ B S -2 - - -[3]-11]-1- - T -1 ]-12]- - - -1 - -l4l2[6]-]- - - - a1 -[-|-121-[-[2-[-] 13 0 3 1 213 | 81% | 19%
[Ciifford Davis ES 0 . | 22 N2 I [ = O A | TI-1e Bl I Ze] S e e fel®le [ L7 T I [ N A -2 EE I [ I e e I I [ =0 93 2 10 755 | 86% 4%
DMoRae E5 - -1 - 40 - | 1 e 11 -39 21 {8 -9 -] -1 2 - - -2 - - 171 -1 -1-1-1-1-1-171-1"1-1-1-1-1-] 40 50 0 2 52 | 90% || 10%
Davi S e[ -[2[-[]- g 5 1 2[5 == B [ R O [ N I N | [ [ B B [ g S =1le 2 I [ R == B [ R - - [a - -3 -[-[ 3 27 3 B 305 | 90% || 10%
De Zavala BS. T - - - -3 --[1]-[we B T - - 1 a1 -2 Sl - - -1 -1- 122 1 T - AT -1- 134 - - - -1-1 -1l -[-l2[-[-Jo[7[-|-1-1T-1T2-1-1-1-1-11¢9 9 % 2 290 56% | 42%
Diamond HIll ES I 7 455 | | | | ZhE e ll=1le 3 I I N RN Sl ll? o 0 N 2.0 I [ s I 2 R BEEEEE | | e e e e e e e 9 6 2 515 | 89% 1%
Dolores Huerta S - -1z -1-1- @3 - [ - - -]-]2 R -1l -l8 5l -1 -1l - - -1-1-1"[-171-[~ IR T - o - -4l -1-1-15]-1-1-1-]-] 28 6 5 5 289 | 8% || 1%
East Handley 5 i N [ I | [ e B 5 - [2%] 9 5 [ [ [ A B 5 g S [@1e 5 T e e T T T T e e e e e e s £ 1 3 274 | 86% || 4%
Eastern Hills E5 -8 -12[3]-[-[1]3]-[1]- 2 -1 T8 a8 13 -] -1 2] - -|-[1][B]2|-12][6][1]- 18] -] - a2 - - -[-["|-[-l2[-1-14a[a[1]-]2[1]- 6] - - 1113 -] -1-1-11]-16]5]-11]-11]-1-12]-]-] 418 12 1 16 557 | 75% | 25%
[Eiward JBriscoe ES 0 7 B 1 Bl L ol Lo Ao Lo Lo Ll Lo o Lol L1 SN I 123 I 23 I N 0 I B I B S T - = = = = == = [ 2 e e e e o R e A N e 2] % 6 7 3W | 69% | 3%
BV Daggett £5 3 -1 - -1 -1-1-1-13[1]- R - - -5 B8] - -]-]- B I I I I K I P S I I S L I P I B I S L I I S I S S I I I I I 2 I I I I - I S I S I I N B RN B - 1 - -] -]-] 4% 82 148 2 667 | 65% | 3%
[George C Clarke ES ER I e B e e e e R g 5 3302 - [ - [ |- - - -1l -1 -[lal1 5 [ Z1e g T A e - - (= e e 52 1 2 369 | 82% | 18%
[Glen Park ES - Al - [ -[1[- - -[-12-[#8|3]2]-]-[1]- -2 - - -1 -3 - -1 -1 -1-1-1-1-12[-12 B oA -l -4l -1-1-1-13]-1- - a6 % 4 3 49 | 9% %
[Greenbriar ES. 2 I | 2 R 2 2 2 | 2 G I Slle - Lol 2 -[5[30]-[-[-]-[1[3 |3 o=t -14-]"~ - [ %3 %2 13 6 544 80% A
Harlean Beal ES -1 -1- S - [ - T - - - -l1&4[6 |7 (-1 -]-1-121-J12[-1 -1 -1 -1 -1-1-1-1-1-"1"1-"12[“[21-"[-"[-"1-"1-"[-"["I"I"1[-"[-"I-"[“[“1"J[2[-["[-"[“["1 "1 " [~ [-1-1-171-I38[5 11 -[-1-12[-[-1-1-]-[2" 58 9 2 36 | 19% | 21%
Hazel Harvey Peace S N R N [ 2 i [ 5 5 T -5 -39 2 ] -[® -1 -1 [--[A[-[-1-1-1-[-[-1[7[-[= 5 5 22 ([ [ [ 0 B B A T - [ - e - e A = [3m ) 13 5 7% | 2%
[Hubbard Heights ES 31 -1 -1-1-1-1-1-12[4a]- T -2 -2 2 - |- -[1[3]-12]-]-/%] -2 -[-]-1-1-1- ST -1- 2 I I - N I A I B A A I I I I I S - -1 -1 -[7]86]- - -3 -1 -1-]-]-] 40 8 6 3 517 85% 1%
[HVHelbing ES BN I [ A I [ S e llellolle el Blollollollelellolellollellelie e ol el le el ol dlelle e Bl alle e e e e el el e e e = 1le - = == = = = - R e e e a1 8 1 3l 85% 5%
T Sevens ES 21 - -1 -1-1®[1]2[-|-1-1-1-1-1-1-1-1-"1-1-1"1-1-[-18 6 - -125] - -1 -12 -1 -1-1-1-1-1-1[-131-1-1~ 21214 -1 -] -1-1-12]-|-1-1-1-17[-1-1-12[-Js6l8[3[ 12 -1 -1n[-[®[8]-1-1-]-111-1-1711-]-] 25 & 2 2 374 | 1% | 2%
[A@ComoES N [ 2 N | [ A B [ A e - mme = - m e e e - w2z = -2l - - - s e e E 15 1 456 | 8% | 7%
LA@dohn TWhite E5 Tl (W@ - s 1A -1 -1-122-[-1-1- P N I N - I 3 I I 2 I O 2 I I I N I I I I B B I I I I I I A I ) 6 6 2 a2 81% 19%
A@ S o e o I e LB o Lo 8o Ll 2 0 020 i [ 200 [ 5 = o [ e o [ e o [ o o [ o o A 34 0 6 249 | 8% || 16%
A@h T e -7 -5l -1 -1 -1l -1 -|-1-l2[-J4l®= 1[-|-[-1l2|-1-1- 2 -3 41|~ 2 - - -1 -1 -1 -1 - 1 -1 -1 -1 -1 -1 [-[-17[-17 Tl - - - 73| -[1]-138]-]-11]-]-] 2 57 5 19 363 | 78% | 22%
LilyBClayton ES 20 I (02 e N e R e R [ 2 [ [ B R e e - a1 e e s 2 27 2 400 | 8% || 15%
Lowery Road 5 -l --[1]- B 2 - -1~ B T - - -l -1 -1-1-11]-~ BN T - - - - - -1 T - -7 a[1]- T3] - - 1] -] -] 30 3 12 % 450 % 13%
Luella Verrelt ES Sl o Bl I N [ cllelle Sl oo dlollolle sllollollo 5 T[T 0 N [ [ R (G I 2 I G [ N [ I 0 [ | R i 6 [ 1 [ = [ = [ - [ - | E e i e e e e e s & 1 7 265 | 8% | 15%
Manuel ra E5 T - -l -l -1 -[8 - [-1-1-[-[-1a-"[-"[-"J2[-1-"1[-"["[“@[-"01"["["[“7[-“"1[-1= B T4 -2 |2 -] -] -1 ]-1®]-]6]-111-1-121-1-1-1-17[7[z2 - T -5 -13]-]-12 - - 18] -1-1-1-]-1] 4% 73 4 3 576 | 86% || 14%
Mary Louise Phillips ES T [ 2 ([ [ ([ 2 [ B B g S - e e - - =I5 A= -16[-[-[-l2[-1-[-~ a1 - - - [T el = - = a3 67 21 7 02 | 7% | 2%
[Maudrie MWaiton ES 81 -13]-1-1-1-111-[-13[-[1[1]z2 a2 12 -1 -[3]-1-1-1-13[ 13 |®[1]-1-[-]-1-Jem[2| i [1 [ -1-1-17[-1311]-[- - A lal6 ] - - -1 -1 -1 -1 1 -1-1-1-"1-"T-1-"1-"1-1-"1T-"T-1-"1-1T-T21-T2 2] -[-[ 2 91 0 3 338 % | 29%
5 T - N HFEEE e - T - - -] - E D R (K e -2 T s -4 - 12 |- [ 39 3 13 7 52| 86% | 4%
MHMoore E5 T -1 - -1-1- I - - -1 -1-Jal® - -1-1-1-1-1-1-171-1-1-1-1-1-1-1-"/-1-1-"1-"\I-"J2-1-"1[-"[-"[“"[“""[“"["\ "\ "["["[ " """l -1-1-1Ta[-[-[1-1-] 55 6 5 a1 | 8% | 16%
Milton LKrkpatrick 5 N R | (2 I [ I B 5 [ B B R R S le - - (el - -2 -[- T e e e e e e e e e e e e e e e e e e e e e = 55 7 21 B | 76% | 24%
2 - -1 -1-1-1-1-/98[9|-1-13|-[-1-12 B 221 BT T - - -] - -2l - - - 12l -1 -1-1-1-1-1- T2 A -~ -[-|-1@[5 1] -]~ (5] -1 -]1]-]-] 35 91 6 6 448 1% | 2%
Natha Howell ES 0 T [ [ I [ 2 I e e il T [ [ [ 255  I E E) E IEEEEEEEEPEE | B - -|-[ =8 58 0 6 362 | 80% | 20%
North Hi Mount ES T -l -1 -l -1 -1 - 1-1-1 -1 -l e - a1 T 11l -1 -T2 - -1 -]-] = 28 9 3 202 | 80% | 20%
[Cakhurst B T e T e e = e e = = e e - = (- = e e = - e s 2 e %6 20 i 51 | 8% | 7%
[Cakiawn E5 i8] - -13]-1-1-12 s A1 1]~ B S -13]l-12-|-|-1-1-J2l2[a[4]-[-1-1-121-1-1-1- e8] - [ - | - -1 -1 -|-1-11]- -6 -]~ B -] -13[2]-]-1-1-18[-]-15-]-] 48 68 5 13 489 82% 8%
[Overton Park ES B Ao oo L o= B S e === e o=l de = I [ IR s - = S e e A e e e e e e e e S5 - -7 7 6 6 283 | 9% | 6%
Rchard JWiison S 6 - - - -1 -1 -1 1 -111-1-1-1-1-12 B B 3 18] - -5 3 - -1 -1 -161-1-1-1-1- A2 - -]~ 488 - B Sl - (51 -1 -1 -1 -1-1-1-1-171-1212[-[-1-1-1-[-1[%[-19[-[-1- 1 T - -] - | 48 8 9 1 561 | 8% | 17%
RdgeaHils 55 T T e e e e e e e e e e e e e e e e e e e e e e e e T e e e e e e e e e e e e e e e e e e T e e e e e e e e e e e e e e e e e e e e e e R e e e e e e £ £ 13 720 | 8% | 18%
Rolling Hils ES - a - - - - - R P I I I I I I A I I I I I 2 - -1 -1-12 ST - -3 1%8 - | -1 - - " -1-1-1-"1T-121-1-1-171-1-1=- ] - | - |- -4 1] - -11]-18[-1-1-]-]-] 3% il 5 9 448 8% 12%
S e s B S == S e L= L= = e == BN e e R B - - [ 1 N I N I I I S = I I S I S S I I I I I S I - - - 4| =8 61 2 ) 365 | 19% | 2%
[Sagamore HIll ES - -1 -1 T 1] - 2 - - [1]- - - - - T - -] - A - - -1el-1-1- 1[5 1] - BEIEEE - l2 - 14l -1-15]-1-1-1-1-1-1-1-1-1113 4[]~ 2 -] - 378 0 B 3 429 | 8% | 12%
[SamRosenES el el == T e e e e e e e e e e e e e e e e e e e e e e e e e e e e e T e e e e e e R e e e e e e e e e e e e e e e e e e e e e e R e e e e e a8 9 5 3% | 8% || 16%
[Seminary Hills Park E5. 2 - - -1 -1 -1l -1 {2 -1-1-1-1-1-1- T - -l -l -1 lal-J18 2 - -1 -1-1-16-[1[-13[-[- ST - - - -1 -13]-1- T - 185 - (4] - |- -1 -1-1-12|-1-1-1a] - [ -[-1 -1 -"[-"1-1al [-[-1T-T2[-1-1-1-1-13» 59 5 2 391 83% 7%
[South Fi Mount 5 I I A = 3 - - - -l -4l - -[-[8l-17[-[2 -l e - - sl e sz = -6 - - - - - 6 2% 6 500 | 80% | 20%
South Hills 5 %5 - -1 -1 -l2[1[-11|-]-l2]-1-1-12 B B B e - -6 -1 -1-111a]-[-1-1-1- -1~ B B B 12 7| 1] - | - | -1 -111-11]-13[9]-1-1-1-1-1-13[9]1]- 1 3 B B 547 107 2 7 683 | 80% | 20%
[Springdale ES N [ | [ [ (R [ | [ e I [ A2 -] -[- T L e e T T e e e T T T e e e e e e = % 1 1 406 | 87% || 13%
[SSDilowES T2 - -] -1 -[1[1]-]~- B - 8] 1] - S - S -9 -1 -1 -1-1- T4 -] -]~ eI -1 3 - -1-1-1- S -1 -] -12 S - -l 2] -[-][-[-14]-][1[®8]|-]-] 34 2 3 33 474 7% | 25%
Pl B Tzl - = BRI =@ A= ll=ll=ll=1= = = lel=1= I A A e S e A 2= 79 0 6 18| 80%
TASmSES T -1z -1 -[-[3[-[aa[-]1 -2 -1 -11]- - - 18l -1 -1 -1-[-t1a (a1 -1 -1-1-1-17[-171["- B - - Sz A - T - -l2-1- B 2 -] - 533 63 2 2 8% | 1%
i [ N R [ [ [ [ R 2 R 2 0 [ A | R e - - B - = - e e e e e e 29 5 4 a3 | 9% %
[Van Zandt Guinn ES - - - -1 -Jal-|-[1]3[-12[-19 STl -1 -1 -1-1-111~- Tl -2 - (7] - -1 -1 -1 1 1 -1-JT216 15 -1 -1 -1 1 -1-1-1-171- S -1 - - -l I3 -1 -1 7 -1-1-111 71 -1-1-12[-[-]-1-1-12&2 51 2 2 317 83% 7%
[VersiaLWiliams ES B I S A B F N == == == lol=1= 0 I [ A e R (1 5 I N D I I I P I P I I L P S I I 59 13 2 21 | 7% | 2%
[Washington Heights ES -2 -1~ B B B B a1 -1-1- 3 -1 -1 -1- B B B 3 T - -2 - - - -1 -]- - -[1]-[6 B B R 242 16 7 1 266 | 91% A
Waverly Park ES el mll=1= 0 [ N [ [ [ I R 0 [ I 2 | | [ i [ 2 2 D I D [ I D [ 4 - [ - | - a3 - -[-|-[25 2 - [T [-19[-[-[-1-[-[5& a7 27 10 678 | 8% | 18%
[West Handiey E5. A - -] - 2 N I I I S S I I B A I I I 2 I I P S G S S S I I I I - I I I I R 4 ST - - -1l -J12l-12]-[-1-191-]-]-1-]-12" 5 4 9 355 4% 6%
[WestCliff ES i I e e e e e == === T 2 2 51 [ e N I I I N I I - I I ) 59 34 5 60 | 79% | 21%
31 -1 -1 -1-18[-1-1-1-12[-171]-11]"- T -1 -l2]-16l2]-[B[2|-1-12]-1-1-1-1-1-1-1711"- T -2 7 T 9 -1 -1 -1-1-12]2-|-|-[#%[3-|-12]-1-17]-]0][6]-]-1- 3 -] - 359 % 16 6 477 | 75%] | 5%
Western Hills ES e P e e e e 2 e 2 e e e e e i P e 5 {2 [T - -1 [s 22 -[-[-[%2]-[2]- 0 [ G B I 0 N [ (e A [ T - [ - [ 1 -|-[%[ 13- [543 -[1|2]-]-[1[3 A= [l - -[-| & 138 5 21 1010 | 84% || 16%
Westpark ES -7 - -1- -1 - - - - - - - - B RN -1 (52| - | - - | -1 -1 -[-[-1-171[- 13 T -4 - - -] -8 - -1t - -1 -]1] 34 a7 7 2 390 83% 7%
WiTurner ES 0 T [ R [ [ e I e e I i N [ R [ B B [ I A e NG R R R Sl L= L2 E T [ [ [ [ e e I B N I I A I 2 1 3 320 | 90% || 10%
WMGreen E5 T - - - - -3 -[1[w%[a]-[6]- CA 22 -1 [T (5 -1-1-1-1-13la[-[-1-1- 12 -1 -1 -] -11[51]- B B -1 -2 T - -1 -1 -111-11]- T8 - -] -] -11]-11 5 R 503 66 1 9 579 | 8% || 1%
Woodway S 20 e e I 210 | T 2 2 5 22 2 2 B 2 20 R R T -2 -3 7 - |- -[-|-[®@[-[®e[2[ [ -[-]|-19|-|-|1[-|-[ % [ B 10 552 | 81% | 19%
[Worth Heights ES 30 -1 -1 -1 -1 -1-[-1 17 -"[-1-1-1-1-12 - la s - i -l - -1 -1 Il -1l -1 T - - -1 -1 -1 -1 -1 - -1l -1 -1-1-l3l2]-1-1-1312]-]-1-1-]-] 34 33 5 5 387 89% 1%
|Out of District/Unmatched 13 - - 3 51512321 4 16| 10] 8 7 5 15[ 13[10[11[1 4 4 8 6 - [23]21[3%6]| 9 738 2 5168 6 12| 9 9 7 6 7107 [25[3[26][1 7 1(28[11]9 - 10[12[24] 7 7 5 3 2256 8 |10[29] -[26[15] 7 911231 17[10(32[19[42] 1 - 1410 | - 4 - - - - - 1018 - -
Live In Attend In 365295242 323305 271|319 267 | 396 [ 418 [ 389 | 162 | 173 | 650 | 490 | 357 [ 169 [ 458 | 433 | 236 | 418 | 230 [ 435 [ 302 | 416 | 433 [ 257 | 339 [ 460 [ 291 | 265 | 378 [ 340 [ 209 | 282 | 348 | 390 | 395 [ 496 | 310 | 241 | 389 | 345 | 257 [ 345 | 288 | 162 | 374 | 403 | 454 | 300 [ 592 [ 393 | 288 | 378 | 334 | 325 | 401 [ 547 | 352 | 354 [ 333 [ 533 | 434 | 262 | 247 | 242 [ 554 [ 297 | 362 | 359 | 504 | 342 [ 324 [ 287 | 503 | 447 | 344
Transfer In 94[20[73[20[44| 75|60 77[83[74[ 83|67 [141|37[82[55[90[23[49[72[48[39[92[84[21[70[54[8 |59 65[170[ 44 [ 71 [102] 69 [129[ 57 [ 53 [ 68 [ 96 | 59 | 58 [ 94 [ 41| 63 [ 55 [ 188123 26 [ 77 [213[132| 37 [ 39 [ 55 [ 51 [ 67 [125| 51 [ 51 [ 57 [ 31 [ 57 [119] 47 [ 56 [ 25 [123] 35 [ 162|101 49 [ 57 | 49 [ 73 [ 32 [ 58 [ 140
459 | 315|315 | 352 | 349 | 346 | 379 | 344 | 479 | 492 | 472 229 | 314 | 687 | 572 | 412 | 259 | 481 | 482 | 308 | 466 | 269 | 527 | 386 | 437 [ 503 | 311 | 424 | 519 | 356 | 435 | 422 | 411 | 311 | 351 | 477 | 447 | 448 | 564 | 406 | 300 | 447 | 439 408 | 343 | 350 | 497 | 429 | 531 | 513 | 724 | 430 | 327 | 433 | 385 | 392 | 526 | 598 | 403 | 411 | 364 | 590 | 553 | 309 | 303 | 267 | 677 | 332 | 524 | 460 | 553 373 | 360 | 535 484(382(369|215| 8 17 [ 3 [351] 11 5 [147| 6 3
Live In Attend In % 80%| 94% | 77%/| 92%| 87%| 78% | 84% | 78% | 83%| 85%| 82%| 71% | 55% | 95% | 86% | 87% 5% 95% | 90% | 77%| 90% | 86% 3% | 78% | 95% | 86% | 83% | 80% | 89% | 82% | 61% | 90%| 83% | 67% | 80% | 73%| 87% | 88% | 88% | 76% | 80% | 87%| 79%| 86% | 85% | 84%| 46% % | 94% | 85% | 58% | 82% | 91%| 88% 87%| 87% | 83%| 76% | 91%| 87%| 86% | 91%| 90% | 78%| 85% 82% | 91%| 82% | 89%| 69% 78%)| 91%| 86%| 87%)| 80%| 94%| 89%| 71%|
| Transfer Out % 20%)| 6% |23%| 8% | 13%] 22%| 16%| 22% | 17%]| 15%| 18%| 29%| 45%| 5% | 14% 13%| 35%| 5% | 10%23%| 10%] 14%| 17%| 22%| 5% | 14%]| 17%| 20%] 1% 18%| 39% | 10%]| 17%| 33%| 20% | 27% 13%| 12%]| 12%| 24%| 20% | 13%| 21%| 14%] 15%| 16%| 54%| 25% | 6% | 15%|42%| 18%| 9% | 12%| 13%| 13%| 17%] 24%| 9% | 13%| 14%| 9% | 10%]| 22% 15%| 18%| 9% | 18%| 11%| 31%| 22%| 9% [ 14%] 13%|20%| 6% | 11%]| 29%
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Middle School Live/Attend
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Benbrook Middle High School - |- - 3 - |- 1 - - - - - -] -] - ss 16 | 2 | 604
BV Daggett MS -2 - [ 1] - -1 1 a1 v]2]-]T-1T-17-1-1-181]2a 9523 -0 -]-]-7-7-17-1-1-1-1-1-720] 5 |9 10]443][65%]35%
Forest Oak MS 1 7J1wss 5] 1 [ 1] -[8[3|a]3]e|-[a]2]3[e|1]1]a]rof2]ss|[19] -] 11 -[1]-]-1T-71-11]-71- 10855 185 [117] 87 [1,444]73% | 27%
JMartin Jacquet MS 1 af1alss] o2 -[af7 ]2 -1 -]1]-[1]19]2]-[1]e[1]7]2][6]-[n]-[s5]-]-1]-17-1-71-1-1-1-7158] 6 |54]16]666[79%]21%
Jean McClungMS Sl - - et - -1 -2 -] - 1ealual2z{a1]s]-T2[-1-]-7T1]-]1]-1-1-7151] 25 [77]13]619]83%]17%
JPHder MS - -T2 -] -1eoa|[ 5[ 1] -1 - -t e - -T-1T1]-Tz2le[3[8]a3leol-[1]-1-1-1-1-1-1T-1-1-1-1-T604] 18 ]3] 11]665[91%]| 9%
Kirkpatrick MS - - - - el - - - - - - - - e -2t - - - - - - - - -] - 48] 93 [ 26 10| 561 [77%| 23%
Leonard MS w|ww|l2|a|-T2]-Jsm|2|-[12]1][6]-]-1]a|1[aflw]s]ao|a]a|l-]2-1T1]-12]-1-12]-1-1-1-153] 9 [s80]27]773|74%]|26%
Meadowbrook MS - -2 7] 2]2]s8fee|s|2]2]2[u]-[1][2s]2]3[1[5]a]o]a[5]1][a]2]2]-1]-]-T2]1]-]1]-7]ee9]| 13 | 7741|923 [[72%]28%
Morningside MS -lalal s -2 1] 1[5 as]-[8]-[3[-[1[18][1][1][3[19][8[u[a8][11]-[15]-[5]-]-]-]-1]-1]-1]-1-1-7145] 55 [75]20] 555 [73%]27%
Riverside MS -l -l - - -T2l 2132|254 -] -]1-1-11]32]4]w6]6|1a]1]16]1]-]-1-1-11]7]-1-11]1]745] 42 | 72]28]887[84%]|16%
Rosemont MS 12822 -[1[3]2]1]-[1]e|1]3][5[4]1]2]24a[109[a0] 2215181 [18] -4 1] 1] -]-71-71-71-1-1-792] 282 [105] 25 [1354[73%|27%
WAMeacham MS -l -T2 -] -T2 -]-1-1-1-1 e -1 -1 -T2 -]-T9|-Jaols]2] -T2 -]-1-17-T-1-T-1T-71T-1-1-7]645] 44 |44]20]753[86%]14%
WC StriplingMS - - -1 -1 -1 17 -7T1] a1 -17T-7-717-136[-[-]1]s5[1[1[5]2s8[2]7]-14]-[1]-1-1-1-1-111-1-1-71836[ 11 ]3] 6 [407][87%]13%
Wedgwood MS s{w6| 1| -[-[1]2]afl2a[1]-]n]-]12]201]aea] - [ 3|08 2[10]4[5] -] 1t[2]-[-T1[1]-1T-71]-1-1-744] 287 | 9] 16| 863 [54%| 46%
William James MS -2 -[s5]22]-]2]s|-71]-]1]5s5]-1]1]ess]| - -0 528145 [ 1[4 -[1]-1]-1-1-11]-1-1-1-716e] 26 |57 7 [725]88%]12%
William MonnigMS 2 s - -1l -Js| 1] t]-11]-]s|-]-]-Jas]a]ls[2e|[2aa[w0]7] 1ol 16| -]-]T-1-17-1T1]-1-1-74%] 8 [75]18]608[71%]29%
WP McLean MS -l - -T1T-T-T-T7T-1]T-T2121]49]-]Te6|-11 - |338fea[19[10] 5[5 [18]-[5]-[1]-]-]-1]-1]-1]-1]-1]-1-71614] 408 |57] 6 |1085[57%]43%
Out of District/Unmatched 6 |10|10|2]2]21|5|5]2[2|10]9]|w0[28]-|12]3[5]4 10171162z 6] 1] 1]|-]-1-]1-]3]9l2s6]-1-11]- - -l -] -] -
Live In Attend In 581 | 290 [ 1055 528 | 511 | 604 | 432 | 573 | 669 | 405 | 745 | 992 | 645 | 356 | 201 | 464 | 635 | 433 | 338
TransferIn 32 [102] 40| 41 | 70 [162] 33 | 42 | 390 | 24 | 22 [162| 35 [160| 7 | 68 [ 142 52 | 58
Total Enrollment 613 | 392 [1095| 569 | 581 | 766 | 465 | 615 | 708 | 429 | 767 |1154| 680 | 516 | 208 | 532 | 777 | 485 | 396 TOTAL 6-8 STUDENTS: 14,191
Live In Attend In % 95% | 74% | 96% | 93% | 88% | 79% | 93% | 93% | 94% | 94% | 97% | 86% | 95% | 69% | 97% | 87% | 82% | 89% | 85%
Transfer Out % 5% | 26% | 4% | 7% | 12% | 21%| 7% | 7% | 6% | 6% | 3% | 14% | 5% | 31%| 3% | 13% | 18% | 11%| 15%
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High School Live/Attend

£
B
& 3 5|2 & &
FORTHWORTHISD2023- , @ z g 2 g < 5 3
< | k= 2 e} B
24 HIGH SCHOOL 3 % %) g e p ] 2 - g : 53 = 8 T
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Amon Carter Rverside HS 971 40 - 32 4 42 2 5 5 7 2 3 2 17 23 1 19 68 9 5 13 2 8 1 1 43 16 - 1 1 30 1 - - - a7 144 165 104 1384 70% | 30%
TR 3 (1359 4 | 1 | 2 | 9| 4| 2|1 |26|6 |6 |15 14|30 |4|7 |28|2|6|15|2|7|1|4l2o[3]2|1]-|a|2]-]-1]-]18] 79 171 46 | 1655 | 82% || 18%
Benbrook Middle High School 1 15 699 - - 3 - - 1 6 2 1 7 3 8 13 1 1 3 1 2 - 1 2 - 1 2 - - - - - - - - 699 36 32 6 773 90% 10%
Diamond Hill Janvis HS 6 | 10| - |774| 1 |65 1| 3| - | 4| -|1|2 6| 8|6 | 4 |43| 8|4 |10|-|7|1|225]a4]-{-]-/1|-1]-1-1]-]74] o 151 40 | 1058 | 73% | 27%
Eastern Hills HS 15|69 | - | 5 |17 20 | 22 | 76 | 148 | 23 | 20 | 16 | 10 | 24 | 58 | 75 | 72 |3%2| 18 | 45 | 19 | 5 [30 | 3 | 1 |54 | 5 | - | - [ - | 4|6 | - | - | - |17 | 433 | e43 | 108 | 2301 | 49% |51%
North Sde HS 4 26 - 77 0 |1458| 1 2 2 6 3 3 4 74 33 24 - 42 30 8 15 - 13 3 3 47 6 - - - 2 - - - - 1458 128 226 74 1886 T7% | | 23%
Oscar DeanWyatt HS - 48 3 6 13 14 |1405| 34 29 36 81 24 8 12 32 26 71 331 46 20 23 - 68 1 3 120 14 1 - 1 3 - - - 1 1405 296 561 212 2474 57% | 43%
Paul Laurence Dunbar HS 5 |15 | 1 | 6 |23 |13 |20 |698| 4 | 6 | 14| 14| 4| 2| 8 | 23| 9 |104| 6 |24 | 12| 1|5 1| - |14 -] -] -]5]|-1]-1]-1]1] 68 | 165 | 188 32 | 1083 64°/+ 36%
Polytechnic HS 3 42 - 8 17 27 7 29 |1154| 54 40 27 3 8 37 35 34 | 288 | 33 22 25 - 10 2 4 79 9 - - - 7 - - - - 1154 327 482 111 2074 56% | 44%
RL_Paschal HS 3 55 3 1 8 4 7 1 4 | 1724 | 42 10 7 4 25 48 15 | 150 7 6 20 8 17 2 8 36 4 - - - 8 1 - - 1 1724 140 275 70 2209 78% | | 22%
South Hills HS 5 21| 4 | 1| 4101 | 1|7 [133(1492|131| 2 | 7 | 28|28 | 24 208|100 | 4 [13| 3 |15 3 | 1 [3 |6 [ 1| -] -|2]-]-|-]-/|142]| 330 | 32 65 | 2200 68"4 32%
Southwest HS 2 66 9 1 2 2 8 4 1 64 | 129 | 878 5 1 15 53 20 48 11 9 1 1 10 1 2 30 15 1 - - 3 1 - - - 878 293 168 64 1403 63% | 37%
Westemn Hills HS 1 102 | 138 1 1 10 4 - 3 1" 7 13 | 806 | 10 20 15 9 39 22 4 9 - 20 2 3 44 9 - 1 - 6 - - 1 - 806 291 128 86 1311 61% | 39%
Out Of District/Unmatched 16 7 18 16 8 42 27 11 4 51 46 66 17 91 42 49 55 61 18 22 28 - 3 - - 12 1 2 8 7 9 57 1 - 5 - - - - 870 - -
Live In AttendIn 971 1359 | 699 | 774 | 1117 | 1458 | 1405 | 698 | 1154 | 1724 | 1492 | 878 | 806
TransferIn 64 | 586 | 180 | 155 | 78 | 270 | 184 | 168 | 249 | 427 | 392 | 315 | 86
Total Enrollment 1035|1945 | 879 | 929 | 1195 | 1728 | 1589 | 866 | 1403 | 2151 | 1884 | 1193 | 892 | 335 | 368 | 454 | 340 | 1743 | 243 | 180 | 215 | 17 | 214 | 23 27 | 560 | 98 7 1 9 79 68 1 1 8 otal S Stude 690
Live In Attend In % 94% | 70% | 80% | 83% | 93% | 84% | 88% | 81% | 82% | 80% | 79% | 74% | 90%
Transfer Out % 6% | 30% | 20% | 17% | 7% | 16% | 12% | 19% | 18% | 20% | 21% | 26% | 10%
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Project look ahead:

Next Steps:
= Capacity & Utilization District wide analysis
= District Wide Feeder Pattern validations
= Elementary School campuses Adequacy and Condition assessment data results
= High School campuses Adequacy and Condition assessment data results
= Educational Framework Development
= Community engagement- Task Force developed and meetings scheduled
" Provide support for campus consolidation reviews
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