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Regular Meeting 
 

 

 

 

Notice is hereby given that on May 23, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 
 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES - J. T. Stevens Elementary School 

 

 

3. INSTALLATION OF BOARD TRUSTEE DISTRICT FOUR  

A. Oath of Office  

B. Issue Certificate of Office  

C. Recognition of Newly Elected Board Member 

 

 

4. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. High School Scholar-Athlete Recognition  

C. Career & Technical Education (CTE) Students Who are Advancing to National 

Level Competitions 

 

D. UIL State Track and Field Medalists  

E. O.D. Wyatt Track Coach  

F. Parent Recognition 

 

 

5. PUBLIC COMMENT 

 

 

6. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

7. DISCUSSION OF AGENDA ITEMS 

 

 

 

 

 

 



8. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes 5 

1. April 18, 2017 - Board Workshop 7 

2. May 9, 2017 - Regular Meeting 10 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approval of the Purchase of Training and Coaching for Restorative Practices 19 

2. Approve the Purchase of Security Equipment for District-Wide Use 22 

3. Approve the Purchase of Tacky Box 29 

4. Approve the Purchase of Pre-K Curriculum Supplement Kits:  PRTI Developing 

Talkers 

33 

C. Approve the Bank Depository Contract for the Period:  Biennium July 1, 2017 - June 

30, 2019 

41 

D. Approval of Resolution on Annual Review of Investment Policies and Strategies 47 

E. Approve the Quarterly Investment Report for the Period: January 1, 2017 - March 

31, 2017 

51 

F. Approve Shared Service Agreement (SSA) with ESC Region XI for Instructional 

Services, Materials and Professional Development Training and Administration of 

Services for Private Non-Profit Schools Located within Fort Worth ISD Boundaries 

67 

G. Approve Revision of Contract with Tarrant County College District Related to the 

2016-2017 Adult Education Program 

71 

H. Approve the Funds Transfer Agreement Between Child Care Associates and Fort 

Worth Independent School District for Childcare Services for the 2017-2018 School 

Year 

81 

I. Approve the Interlocal Agreement with the City of Fort Worth for the Summer 

Mobile Recreation Camp 

86 

J. Approve Second Reading (TASB Updates) - Revisions to Board Policy BDD 

(LOCAL), and BBG (LOCAL) 

101 

K. Authorization to Enter into Contract for the 2013 Capital Improvement Program Bid 

Package 053 - Phase III-B - Purchase of Cameras 

116 

L. Approve Authorization to Negotiate and Enter into Contract with a General 

Contractor for the 2013 Capital Improvement Program Bid Package 053 Phase III-B 

West Installation of Cameras (RFCSP #17-069) 

119 

M. Approve Authorization to Negotiate and Enter into Contract with a General 

Contractor for the 2013 Capital Improvement Program Bid Package 053 Phase III-B 

East Installation of Cameras (RFCSP #17-068) 

123 

N. Approval to Increase the Cost of Hazmat Consulting Services in the 2013 Capital 

Improvement Program 

 

127 



O. Closeout of the Contract with RJM Contractors, Inc. for Bid Package 001A (RFCSP 

#16-004) and Authorization of Final Payment in the 2013 Capital Improvement 

Program 

130 

P. Approve the 2013 Capital Improvement Program Budget Amendment Transferring 

Funds from Completed Projects to Program Contingency 

133 

Q. Approve Change Order for Bid Package 040 in the 2013 Capital Improvement 

Program 

140 

R. Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills 

High School in the 2013 Capital Improvement Program 

143 

S. Approve Budget Amendment for Bid Packages 059, 056, and 020 to Restore Unused 

Program Contingency in the 2013 Capital Improvement Program 

149 

T. Approve Purchase and Installation of Playground and Shade Equipment for Como 

Elementary School and Shade Equipment for Playgrounds at Mitchell Blvd., Maude 

Logan and John T. White Elementary Schools 

 

156 

9. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

10. EXECUTIVE SESSION  

A. Seek the Advice of its Attorneys Concerning Pending or Contemplated Litigation or 

Other Matters that are Exempt from Public Disclosure Under Article X, Section 9 of 

the Texas State Bar Rules and as Authorized by Section 551.071 of the Texas 

Government Code. 

 

1. Fort Worth Independent School District v. KOC Gran Via Bridgewood, LLC et 

al. 

 

B. Personnel Matters (Section 551.074)  

1. Campus Administrator Appointments  

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

11. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

12. ACCEPT CONSENT AGENDA 

 

 

13. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

14. ACTION AGENDA ITEMS  

A. Election of Board of Education Officers  

B. Authorization to Initiate and Award a Contract for a Learning Model Partnership 179 

C. Ratification of Purchases for Student Furniture for the Leadership Academies 

 

182 



 

 

15. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

16. ADJOURN  

 



Form Version 2015-07-09   

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVAL OF THE PURCHASE OF TRAINING AND COACHING FOR 

RESTORATIVE PRACTICES  

 

 

BACKGROUND: 

As a result of legislative changes impacting truancy in 2015, the District elected to redirect local 

funds from the Eastern Hills Student Attendance Court project to the implementation of a 

Restorative Practice pilot in Fort Worth ISD.  Restorative Practices (RP) have proven effective in 

decreasing behavioral problems, discipline rates, and disproportionality rates across the country.  

Restorative Practices also facilitates opportunities for campus personnel to invest in relationship-

building with students. The 2016-2017 contract with RD360 Educational Resources LLC has 

allowed us, through training and coaching, to implement Restorative Practices as a pilot on eight 

(8) campuses (Cohort 1).  These campuses included our three (3) District Alternative Educational 

Placements (DAEP) Metro Opportunity HS, Mid-Level Learning Center, and Insights as well as 

Boulevard Heights, John T. White ES, Sunrise-McMillian ES, Harlean Beal ES, and Como ES.  In 

addition, Restorative Practice training was completed for multiple departments including 

Intervention Services, Elementary School Counselors, Student Discipline and Placement, School 

Leadership Directors, Principals, Assistant Principals, Psychological Services, Fort Worth After 

School, Student Engagement and School Completion, and Response to Intervention (RtI). 

 

We have begun the process of expanding Restorative Practices to another sixteen (16) campuses 

for the 2017-2018 school year (Cohort 2).  These campuses are Western Hills ES, Rufino Mendoza 

ES, WM Green ES, Burton Hill ES, Carter Park ES, Mitchell Boulevard ES, Maude Logan ES, 

DeZavala ES, Wedgwood 6th, Wedgwood MS, Leonard MS, Monnig MS, J.P. Elder MS, Jacquet 

MS, Forest Oak MS, and Dunbar HS.   

 

A Request for Proposal (RFP) was completed on April 27, 2017.  The committee selected RD360 

Educational Consultants LLC as its vendor.  This RFP is for three years with option to extend for 

two additional years in one-year increments. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Training and Coaching for Restorative Practices 

2.  Decline to Approve the Purchase of Training and Coaching for Restorative Practices  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Training and Coaching for Restorative Practices  

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-32-6299-OVI-999-24-207   

COST: 

 

$311,800.00 

 

VENDOR: 

 

RD360 Educational Consultants 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 17-077 

Number of Bid/Proposals received:  4 

HUB Firms: 1 

Compliant Bids:  0 

 

Vendor                   Scores    Cost 

RD360 Educational Consulting 96 $311,800.00 

International Institute of Restorative Practices 77 $674,540.00 

Texas Educational Solutions 64 $547,500.00 

Scholastic 62 $1,424.000.00 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above has 

been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Restorative Practices - Cohort 1 (8) 

Metro Opportunity HS, Mid-Level Learning Center, Insights, Boulevard Heights, Harlean Beal 

ES, John T. White ES, Sunrise-McMillian ES and Como ES. 

 

Restorative Practices - Cohort 2 -(16) 

Western Hills ES, Rufino Mendoza ES, WM Green ES, Burton Hill ES, Carter Park ES, Mitchell 

Boulevard ES, Maude Logan ES, DeZavala ES, Wedgwood 6th, Wedgwood MS, Leonard MS, 

Monnig MS, JP Elder MS, Jacquet MS, Forest Oak MS, and Dunbar HS. 

 

Student Support Services:  Student Engagement and School Completion ,  

Student Discipline and Placement Department, Response to Intervention Department 

 

School Leadership 

 

 

RATIONALE: 

 

With recent changes in truancy legislation, Fort Worth ISD elected to suspend the operation of our 

Student Attendance Court and redirect those funds to a program that provides prevention, 

intervention, and restorative services. FWISD continues to experience high levels of persistent 

misbehavior in the classroom setting as well as significant disproportionality in the suspension of 

our African American students. Restorative Practices (RP) have proven effective in decreasing 

behavioral problems, discipline rates, and disproportionality rates across the country.  Restorative 

Practices facilitates opportunities for campus personnel to invest in relationship building with 

students.  Preliminary evaluation results have shown encouraging decreases in teacher office 

referrals as well as out of school suspensions.  The year 1, Cohort 1 evaluation will be complete 

in August, 2017. 

 

 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Christopher Riddick 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF SECURITY EQUIPMENT FOR 

DISTRICT-WIDE USE 

 

 

BACKGROUND: 

 

The District will purchase surveillance equipment for District-wide use which includes 100 

cameras, vandal resistant domes and requisite software.  These cameras will be installed this 

summer providing a refresh of obsolete equipment that was initially installed after the 2013 

bond.   The deployment of this equipment will be provided by the Safety & Security department.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Security Equipment for District Wide Use  

2.  Decline to Approve the Purchase of Security Equipment for District Wide Use   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Security Equipment  

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-52-6396-001-999-99-390-000000 

COST: 

 

$104,462.00 

 

 

VENDOR: 

 

Sology Solutions 
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PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding 

school district purchases made through an Interlocal contract.  Pricing obtained through the 

Department of Information Resources DIR Contract No DIR-TSO-2542.  Supporting 

documentation is attached.  The recommended vendor is listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District-wide 

 

 

RATIONALE: 

 

Replacing aging and broken security equipment helps to provide a safe learning environment for 

students, employees and visitors, as well as improve operational effectiveness and efficiency. 
 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Bill Ray 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF TACKY BOX 

 

 

BACKGROUND: 

 

A safe and respectful school climate is paramount for learning.  A funding opportunity presented 

itself through J P Morgan Bank to introduce a strategy that teaches self-regulation to primary 

students.  Tacky Box is also a concept that is aligned with the District INOK strategies and can be 

used with restorative practices.  With teachers, counselors and principals reinforcing the Tacky 

Box ideas, the campus will monitor discipline referrals and classroom interactions. This is an initial 

contract purchase for the 2017-2018 school year.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve The Purchase Of Tacky Box.   

2.  Decline to Approve The Purchase Of Tacky Box.   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Purchase of Tacky Box   

 

 

FUNDING SOURCE 

 

Special Revenue 

 

 

Additional Details 

 

499-32-6299-001-999-99-828-000000-17L88  - $19,100 

499-32-6329-001-999-99-828-000000-17L88 -  $3,400 

499-32-6399-001-999-99-828-000000-17L88 - $37,500 

 

 

COST: 

 

 $60,000 
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VENDOR: 

 

Tacky Box 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 16-082 

Number of Bid/Proposals received: 39 

HUB Firms: 1 

Compliant Bids: 39 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendor 

listed above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Benbrook Elementary School 

Hazel Harvey Peace Elementary School 

Rosemont Elementary School   

W. M. Green Elementary School 

D. McRae Elmentary School     

Oakhurst Elementary School 

Oaklawn Elementary School     

Ridglea Hills Elementary School 

Versia Williams Elementary School    

South Hills Elementary School 

Waverly Park Elementary School     

Westcreek Elementary School 

Western Hills Primary School 
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RATIONALE: 

 

Tacky Box is a multi-sensory social emotional learning program that teaches children to choose 

kindness over tacky language and behavior.  Using cognitive behavioral strategies, Tacky Box 

serves as an individual intervention for elementary students by encouraging children to make a 

choice in how to deal with their own behavioral missteps as well as those of their peers.  

 

 

INFORMATION SOURCE: 

 

Charles Carroll  

Michael Steinert 

Kathryn Everest 

 

31



32



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF PRE-K CURRICULUM SUPPLEMENT 

KITS:  PRTI DEVELOPING TALKERS 

 

 

BACKGROUND: 

 

The Pre-K RTI Developing Talkers is an oral language curriculum supplement taught in English.  

Hablemos Juntos is the corresponding curriculum supplement for instruction in Spanish.  

Listening comprehension and vocabulary skills are targeted through lessons, materials and 

instruction on developing and strengthening the students’ oral language skills.  Both versions 

have been provided as components of Texas School Ready (TSR), aligned to the state’s Pre-K 

Guidelines/Standards and supported by the Children’s Learning Institute (CLI).     

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Pre-K Curriculum Supplement Kits:  PRTI Developing Talkers       

2.  Decline to Approve the Purchase of Pre-K Curriculum Supplement Kits:  PRTI Developing 

Talkers       

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Pre-K Curriculum Supplement Kits:  PRTI Developing Talkers  

 

 

FUNDING SOURCE 

 

Special Revenue 

 

Additional Details 

 

429-11-6329-074-XXX-32-143-17F03

 

COST: 

 

$233,750.00 
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VENDOR: 

 

The University of Texas Health Science Center at Houston 

 

 

PURCHASING MECHANISM 

 

Sole Source

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases available from only one source.  A completed sole source affidavit is attached.  

The recommended vendor is listed above. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All 76 FWISD Elementary School campuses that have Prekindergarten 

 

 

RATIONALE: 

 

The Developing Talkers supplemental program is designed as one piece of a Prekindergarten  

Response to Intervention (P-RTI) initiative. P-RTI aims to meet the needs of all children through 

a tiered instruction and assessment framework.  This framework requires targeted and intentional 

instruction to meet the needs of all students.  Three tiers with increasingly intensive instruction are 

typically used to match instruction with children's needs for support across all learning domains 

such as language, early literacy and math.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Cassandra Surles 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE BANK DEPOSITORY CONTRACT FOR THE PERIOD:  

BIENNIUM  JULY 1, 2017 - JUNE 30, 2019  

 

 

BACKGROUND: 

 

Not later than the 60th day before the date a school district’s current depository contract expires, 

the school district must select a depository through competitive bidding or through requests for 

proposals in accordance with Subchapter G, Sec. 45, of the Texas Education Code.  A Request for 

Proposal for Depository Services was prepared and sent to 41 banking establishments within the 

District.  Two banks returned responses by the April 13, 2017 deadline, including, JP Morgan 

Chase Bank and Frost Bank.  In accordance with statutory guidelines, the District incorporated 

selection criteria within the proposal and used that criteria for evaluating the responses, which 

included cost of services; automated services; ability of depository to provide the necessary 

services to FWISD; and the vendor’s past business relationship with the District.  Upon completion 

of the District’s evaluation of the one qualified bid, administration recommends JP Morgan Chase 

Bank as the District’s depository bank.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve JP Morgan Chase Bank as the District's Depository Bank.  

2.  Decline to Approve JP Morgan Chase Bank as the District's Depository Bank.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve JP Morgan Chase Bank as the District's Depository Bank.  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

The estimated monthly bank service fee will be zero based on prior account activity.  The analysis 

will be reduced by the floor ECR of .80%. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

None 

 

 

RATIONALE: 

 

The bank selected is considered most advantageous to the District and has pledged to provide 

satisfactory depository services. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Michele Beck 

Tonya Wright 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE RESOLUTION ON ANNUAL REVIEW OF 

INVESTMENT POLICIES AND STRATEGIES 

 

 

BACKGROUND: 

 

As required by the Texas Government Code Sec. 2256.005 and Board Policy CDA (LEGAL) 

“Other Revenues:  Investments,” the District’s investment policies and strategies must be reviewed 

annually.  The policies and strategies recommended were developed with the assistance of TASB 

Policy Services, meet all District investment needs, and are in compliance with the Public Funds 

Investment Act as contained in Chapter 2256 of the Texas Government Code. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Resolution On Annual Review Of Investment Policies And Strategies.  

2.  Decline to Approve The Resolution On Annual Review Of Investment Policies And Strategies.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Resolution On Annual Review Of Investment Policies And Strategies.  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

      

 

 

COST: 

 

No Cost 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Division of Business & Finance 

 

 

RATIONALE: 

 

Review of the investment policies and strategies and the adoption of the Resolution complies with 

Texas Government Code Sec. 2256.005 and Board Policy CDA (Legal). 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Michele Beck 

Tonya Wright 
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FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

RESOLUTION 

INVESTMENT POLICIES AND STRATEGIES 

 

May 23, 2017 

 

WHEREAS, the Fort Worth Independent School District is required by law to annually review its 

investment policies and strategies (CDA Legal and Local): and 

 

WHEREAS, the Fort Worth Independent School District is required to designate its investment 

officers, review, revise, and adopt a list of qualified brokers that are engaged in investment 

transactions with the District, and approve the institutions and/or organizations to provide 

investment training to the District’s investment officers; and 

 

WHEREAS, the Fort Worth Independent School District last reviewed its investment policies and 

strategies as contained in CDA (Legal and Local) on April 26, 2016; and 

 

WHEREAS, the Fort Worth Independent School District desires to affirm it policies and strategies 

as contained in CDA (Legal) issued October 20, 2011, and CDA (Local) issued March 26, 2012; 

and 

 

WHEREAS, the Fort Worth Independent School District desires to designate the Chief Financial 

Officer; Controller; Treasurer and the Senior Financial Officer as its investment officers; and 

 

WHEREAS, the Fort Worth Independent School District desires to adopt the list of qualified 

brokers to engage in investment transactions with the District as outlined in this Resolution, and 

to approve the institutions and/or organization to provide investment training to the District’s 

investment officers as outlined in this Resolution. 

 

NOW, THEREFORE, BE IT RESOLVED that the Fort Worth Independent School District’s 

investment policies and strategies have been reviewed and are hereby adopted as fully outlined in 

School Board Policy CDA (Legal) issued on October 20, 2011 and CDA (Local) as issued on 

March 26, 2012; and that the Chief Financial Officer; Controller; Treasurer and the Senior 

Financial Officer shall serve as its investment officers. 

 

IT IS FURTHER RESOLVED that the below list of qualified investment brokers are approved 

to engage in investment transactions for the district.  All investment brokers recommended are 

licensed to sell and transact business in the State of Texas and meet all legal requirements and 

licensing as required by law to sell and engage in investment transactions for the District: 
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 Investment Pools: TexPool/TexPool Prime, TexStar, LOGIC Participants Services, and 

Texas Class Pool – Inter-local Public Funds Investment Pools: Texas Term Investment 

Pool 

 Depository Savings Accounts – JP Morgan Chase Bank, NA 

 Depository Repurchase Agreements – JP Morgan Chase Bank, NA 

 Mutual Funds: JP Morgan Chase Bank, NA, Overnight Funds; $1 Per Share Money Market 

Mutual Funds; Nationwide/HighMark Funds 

 Broker/Dealers: Jefferies & Company, Inc.; JP Morgan Chase Securities, Inc., UBS 

Financial Services, Inc.; and BOSC, Inc.; Hilltop Securities, Inc., formerly First Southwest 

Company; JP Morgan Asset Management Group; Investors Brokerage of Texas, Ltd.; 

Wells Fargo Securities, LLC; Texas Term 

 Certificates of Deposit (CD’s): JP Morgan Chase Bank, NA, and any other Federally 

Insured Financial Institution (includes banks and credit unions) secured by the Federal 

Deposit Insurance Corporation (FDIC) up to the legal limit of $250,000 or as secured by 

pledged collateral over the FDIC insured amount. 

 

IT IS FURTHER RESOLVED that the below list of qualified investment training institutions 

and/or organization are approved to provide investment training to the District’s Investment 

Officers: 

 

 North Texas Council of Governments 

 University of North Texas 

 All Texas Regional Education Service Centers 

 Texas Association of School Business Officials (TASBO) 

 Texas Association of School Administrators (TASA) 

 Government Finance Officers Association (GFOA) 

 Government Treasurer’s Organization of Texas (GTOT) 

 Virtual Learning Concepts 

 The PFM Asset Management LLC  

 TexPool Academy  

 

PASSED AND ADOPTED this 23RD day of May, 2017. 

 

      

Jacinto Ramos Jr., Board President 

 

 

Attest: 

 

       

Tobi Jackson, Board Secretary 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE QUARTERLY INVESTMENT REPORT FOR THE 

PERIOD:  JANUARY 1, 2017 - MARCH 31, 2017 

 

 

BACKGROUND: 

 

A written investment report must be presented to the Fort Worth ISD Board of Education and the 

Superintendent not less than quarterly reflecting the investment transactions of the District in 

accordance with CDA (LEGAL).   The report for the period January 1, 2017 – March 31, 2017, 

contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government 

Code.  Interest earnings for the period January 1, 2017 – March 31, 2017, totaled $1,461,092.55. 

All investments met the District's investment strategies and policies, with the District's primary 

goal being safety of investments and then liquidity of the investments. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Quarterly Investment Report for the period:  January 1, 2017 - March 31, 2017.  

2.  Decline to Approve The Quarterly Investment Report for the period:  January 1, 2017 - March 

31, 2017.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Quarterly Investment Report for the period:  January 1, 2017 - March 31, 2017.  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

None 

 

 

RATIONALE: 

 

Review and approval of the District's Quarterly Investment Report is required pursuant to Policy 

CDA (LEGAL). 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Michele Beck 

Tonya Wright 
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Month
Beginning BV + 

Accrued Interest
Interest Earned

 During Period-BV
Realized

Gain/Loss-BV
Investment
Income-BV

Average Capital 
Base-BV TRR-BV

Annualized
 TRR-BV

Treasury 6 
Month

1/31/2017 560,890,099.19 478,306.40 0.00 478,306.40 635,738,189.87 0.08 0.91 0.62

2/28/2017 669,700,937.94 485,347.08 0.00 485,347.08 697,041,127.68 0.07 0.84 0.65

3/31/2017 633,001,086.65 497,439.07 0.00 497,439.07 613,335,464.64 0.08 0.98 0.89

Annualized TRR-BV

Total Rate of Return - Book Value by Month
Begin Date: 1/31/2017, End Date: 3/31/2017

Fort Worth Independent School District

All Portfolios
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Security Sector Allocation

Security Sector
Book Value
12/31/2016

% of Portfolio
12/31/2016

Book Value
3/31/2017

% of Portfolio
3/31/2017

Certificate Of Deposit 38,553,530.68 6.89 37,102,702.82 6.44

Local Government Investment Pool 448,190,953.00 80.07 436,099,028.08 75.68

Money Market 1,008,091.33 0.18 1,009,538.45 0.18

Mutual Fund 23,446.00 0.00 23,446.00 0.00

US Agency 64,497,236.76 11.52 86,986,378.27 15.10

US Treasury 7,505,709.22 1.34 14,993,371.86 2.60

Total / Average 559,778,966.99 100.00 576,214,465.48 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Security Sector - Book Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

All Portfolios
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Security Type Allocation

Security Type
Book Value
12/31/2016

% of Portfolio
12/31/2016

Book Value
3/31/2017

% of Portfolio
3/31/2017

5,000,000.00 0.89 5,000,000.00 0.87

33,553,530.68 5.99 32,102,702.82 5.57

10,461,627.36 1.87 10,478,864.86 1.82

21,504,618.08 3.84 41,488,374.88 7.20

5,012,177.78 0.90 5,003,874.74 0.87

27,518,813.54 4.92 5,015,263.79 0.87

448,190,953.00 80.07 436,099,028.08 75.68

1,008,091.33 0.18 1,009,538.45 0.18

23,446.00 0.00 23,446.00 0.00

7,505,709.22 1.34 14,993,371.86 2.60

Certificate Of Deposit

Compound CD

FFCB Bond

FHLB Bond

FHLMC Bond

FNMA Bond

Local Government Investment Pool 

Money Market

Mutual Fund

US Treasury Note

FAMC Bond 0.00 0.00 25,000,000.00 4.34

Total / Average 559,778,966.99 100.00 576,214,465.48 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Security Type - Book Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

All Portfolios
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Maturity Range Allocation

Maturity Range
Market Value

12/31/2016
% of Portfolio

12/31/2016
Market Value

3/31/2017
% of Portfolio

3/31/2017

0-1 Month 464,206,941.83 82.93 463,649,742.48 80.48

1-3 Months 9,001,216.14 1.61 14,997,831.00 2.60

3-6 Months 41,515,386.62 7.42 27,105,915.39 4.71

6-9 Months 27,061,734.09 4.83 10,024,360.92 1.74

9-12 Months 17,508,736.63 3.13 59,894,336.50 10.40

1-2 Years 406,919.28 0.07 407,923.85 0.07
Nationwide-Highmark Mutual Fund 23,401.76 0.00 23,446.00 0.00

Total / Average 559,724,336.35 100.00 576,103,556.14 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Maturity Range - Market Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

All Portfolios
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Issuer Allocation

Issuer
Market Value

12/31/2016
% of Portfolio

12/31/2016
Market Value

3/31/2017
% of Portfolio

3/31/2017

BOKF 12,028,766.37 2.15 12,049,273.24 2.09

FAMC 7,493,325.00 1.34 24,953,225.00 4.33

FFCB 10,437,075.00 1.86 10,467,570.00 1.82

FHLB 21,479,610.60 3.84 41,452,911.50 7.20

FHLMC 5,009,752.50 0.90 5,002,431.00 0.87

FNMA 20,023,724.98 3.58 5,014,763.79 0.87

HILLTOP 26,524,765.31 4.74 25,053,429.58 4.35

LOGIC 102,508,930.58 18.31 130,783,915.70 22.70

Texas CLASS 317,045,419.52 56.64 301,450,772.53 52.33

TexStar 26,609,630.84 4.75 2,835,056.37 0.49

US Treasury 7,504,870.50 1.34 14,977,939.50 2.60

*Other 3,058,465.15 0.55 2,062,267.93 0.36

Total / Average 559,724,336.35 100.00 576,103,556.14 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Issuer - Market Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

All Portfolios
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Issuer Allocation

Issuer
Market Value

12/31/2016
% of Portfolio

12/31/2016
Market Value

3/31/2017
% of Portfolio

3/31/2017

BOKF 3,005,650.10 1.25 3,010,693.80 1.15

FAMC 2,497,775.00 1.04 0.00 0.00

FFCB 7,946,125.00 3.30 7,969,870.00 3.04

FHLB 4,997,782.00 2.08 11,486,875.90 4.39

FHLMC 2,504,876.25 1.04 2,501,215.50 0.96

FICA 502,425.83 0.21 503,147.07 0.19

FNMA 7,518,047.48 3.13 2,514,881.54 0.96

LOGIC 86,427,471.79 35.94 110,518,243.78 42.22

Texas CLASS 100,030,622.99 41.60 111,684,605.58 42.66

TexPool 1,022,932.53 0.43 23,728.85 0.01

TexStar 21,492,538.40 8.94 1,598,031.86 0.61

US Treasury 2,501,623.50 1.04 9,978,545.00 3.81

Total / Average 240,447,870.87 100.00 261,789,838.88 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Issuer - Market Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

General Operating Fund
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Issuer Allocation

Issuer
Market Value

12/31/2016
% of Portfolio

12/31/2016
Market Value

3/31/2017
% of Portfolio

3/31/2017

BOKF 2,504,708.43 5.78 2,508,911.51 6.50

FAMC 2,497,775.00 5.76 0.00 0.00

FNMA 10,005,265.00 23.07 0.00 0.00

HILLTOP 6,507,891.14 15.01 5,000,000.00 12.96

LOGIC 10,957,587.84 25.26 15,129,385.72 39.21

Texas CLASS 7,763,627.02 17.90 10,800,944.10 28.00

TexStar 3,133,891.23 7.23 151,526.17 0.39

FHLB 0.00 0.00 4,990,793.00 12.94

Total / Average 43,370,745.66 100.00 38,581,560.50 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Issuer - Market Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

Interest & Sinking / Debt Service Fund
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Issuer Allocation

Issuer
Market Value

12/31/2016
% of Portfolio

12/31/2016
Market Value

3/31/2017
% of Portfolio

3/31/2017

BOKF 5,009,416.86 1.87 5,017,823.02 1.89

FAMC 2,497,775.00 0.93 24,953,225.00 9.39

FFCB 2,490,950.00 0.93 2,497,700.00 0.94

FHLB 14,982,494.00 5.58 22,477,430.50 8.46

FHLMC 2,504,876.25 0.93 2,501,215.50 0.94

FNMA 2,500,412.50 0.93 2,499,882.25 0.94

HILLTOP 20,016,874.17 7.46 20,053,429.58 7.54

LOGIC 5,123,870.95 1.91 5,136,286.20 1.93

Texas CLASS 205,323,229.72 76.52 173,273,613.45 65.19

TexStar 1,364,266.89 0.51 865,946.55 0.33
US Treasury 5,003,247.00 1.86 4,999,394.50 1.88

*Other 1,509,705.03 0.56 1,511,946.01 0.57

Total / Average 268,327,118.37 100.00 265,787,892.56 100.00

Portfolio Holdings as of 12/31/2016 Portfolio Holdings as of 3/31/2017

Distribution by Issuer - Market Value
Begin Date: 12/31/2016, End Date: 3/31/2017

Fort Worth Independent School District

REPORT GROUP:BOND FUND
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CIP-2007 Bond Fund

TXCLASS0004

Texas CLASS LGIP

980,712.77

5/31/2010

1.03 980,712.77

980,712.77 100.00

1.03

980,712.77

0.00

0.17%

NR

S&P-AA+

0

1

1

0

0.17%

0.00

980,712.77

1.03

980,712.77

980,712.771.03980,712.77Sub Total CIP-2007 Bond Fund

CIP-2013 BOND

CDARS3402

BOKF 0.68 9/21/2017

5,017,823.02

9/22/2016

0.68 5,017,823.02

5,017,823.02 100.00

0.68 0.00

5,017,823.02

0.00

0.87%

NR

NR

0.47

174

3132X0MU2

FAMC 0.99 1/9/2018

25,000,000.00

1/9/2017

0.99 25,000,000.00

25,000,000.00 99.81

1.23 56,375.00

24,953,225.00

-46,775.00

4.34%

S&P-AA+

Moodys-Aaa

0.77

284

313313FL7

FFCB 0 5/11/2017

2,500,000.00

5/16/2016

0.63 2,498,234.72

2,484,500.00 99.91

0.82 0.00

2,497,700.00

-534.72

0.43%

S&P-AA+

Moodys-Aaa

0.11

41

3130A7TT2

FHLB 0.65 4/28/2017-16

5,000,000.00

4/28/2016

0.65 5,000,000.00

5,000,000.00 99.98

0.96 13,812.50

4,998,845.00

-1,155.00

0.87%

S&P-AA+

Moodys-Aaa

0.08

28

3130A62S5

FHLB 0.75 8/28/2017

10,000,000.00

9/19/2016

0.68 10,002,886.30

10,006,600.00 99.92

0.93 6,250.00

9,992,396.00

-10,490.30

1.74%

S&P-AA+

Moodys-Aaa

0.42

150

3130A7CX1

FHLB 0.875 3/19/2018

7,500,000.00

2/21/2017

0.95 7,494,558.22

7,493,972.42 99.82

1.07 2,187.50

7,486,189.50

-8,368.72

1.3%

S&P-AA+

Moodys-Aaa

0.96

353

3137EADF3

FHLMC 1.25 5/12/2017

2,500,000.00

7/19/2016

0.57 2,501,937.37

2,513,700.00 100.05

0.82 12,065.97

2,501,215.50

-721.87

0.43%

S&P-AA+

Moodys-Aaa

0.11

42

MM9057-CIP2013

FICA MM

506,391.38

9/10/2015

0.62 506,391.38

506,391.38 100.00

0.62

506,391.38

0.00

0.09%

NR

NR

0

1

3135G0ZB2

FNMA 0.75 4/20/2017

2,500,000.00

6/9/2016

0.65 2,500,131.50

2,502,071.15 100.00

0.84 8,385.42

2,499,882.25

-249.25

0.43%

S&P-AAA

Moodys-Aaa

0.05

20

CDARS2654

HILLTOP 0.65 4/20/2017

10,029,068.66

10/20/2016

0.65 10,029,068.66

10,029,068.66 100.00

0.65 0.00

10,029,068.66

0.00

1.74%

NR

NR

0.06

20

Fort Worth Independent School District

Date: 3/31/2017

Portfolio Holdings by Portfolio Name

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

All Portfolios
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CDARS12252T1

HILLTOP 0.83 12/14/2017

10,024,360.92

12/14/2016

0.83 10,024,360.92

10,024,360.92 100.00

0.83 0.00

10,024,360.92

0.00

1.74%

NR

NR

0.7

258

LOGIC13002

LOGIC LGIP

5,136,286.20

9/18/2014

1.01 5,136,286.20

5,136,286.20 100.00

1.01

5,136,286.20

0.00

0.89%

NR

NR

0

1

1265-01

PFM ASSET MANAGEMENT LGIP

1,005,554.63

10/20/2016

0.66 1,005,554.63

1,005,554.63 100.00

0.66

1,005,554.63

0.00

0.17%

NR

NR

0

1

TXCLASS0007

Texas CLASS LGIP

169,780,310.36

4/14/2014

1.03 169,780,310.36

169,780,310.36 100.00

1.03

169,780,310.36

0.00

29.46%

NR

S&P-AA+

0

1

TXCLASS4001

Texas CLASS LGIP

2,512,590.32

12/1/2016

0.71 2,512,590.32

2,512,590.32 100.00

0.71

2,512,590.32

0.00

0.44%

NR

NR

0

1

TEXSTAR20130

TexStar LGIP

865,946.55

2/20/2014

0.63 865,946.55

865,946.55 100.00

0.63

865,946.55

0.00

0.15%

NR

S&P-AA+

0

1

912828N55

T-Note 1 12/31/2017

5,000,000.00

12/22/2016

0.92 5,002,867.65

5,003,900.00 99.99

1.02 12,430.94

4,999,394.50

-3,473.15

0.87%

S&P-AA+

Moodys-Aaa

0.75

275

64

0.17

45.96%

-71,768.01

264,807,179.79

111,507.331.00

264,883,075.61

264,878,947.800.95264,878,332.04Sub Total CIP-2013 BOND

Food Service Fund

CDARS3518

BOKF 0.68 9/21/2017

1,003,564.59

9/22/2016

0.68 1,003,564.59

1,003,564.59 100.00

0.68 0.00

1,003,564.59

0.00

0.17%

NR

NR

0.47

174

TXCLASS0002

Texas CLASS LGIP

821,460.73

2/14/2012

1.03 821,460.73

821,460.73 100.00

1.03

821,460.73

0.00

0.14%

NR

S&P-AA+

0

1

TEXSTAR15580

TexStar LGIP

31,956.61

5/31/2010

0.63 31,956.61

31,956.61 100.00

0.63

31,956.61

0.00

0.01%

NR

S&P-AA+

0

1

94

0.25

0.32%

0.00

1,856,981.93

0.000.83

1,856,981.93

1,856,981.930.831,856,981.93Sub Total Food Service Fund

General Operating Fund

Fort Worth Independent School District

Date: 3/31/2017

Portfolio Holdings by Portfolio Name

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

All Portfolios
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CDARS3496

BOKF 0.68 9/21/2017

3,010,693.80

9/22/2016

0.68 3,010,693.80

3,010,693.80 100.00

0.68 0.00

3,010,693.80

0.00

0.52%

NR

NR

0.47

174

313313FL7

FFCB 0 5/11/2017

2,500,000.00

5/16/2016

0.63 2,498,234.72

2,484,500.00 99.91

0.82 0.00

2,497,700.00

-534.72

0.43%

S&P-AA+

Moodys-Aaa

0.11

41

313313LS5

FFCB 0 9/14/2017

5,500,000.00

9/19/2016

0.70 5,482,395.42

5,462,050.00 99.49

1.11 0.00

5,472,170.00

-10,225.42

0.95%

S&P-AA+

Moodys-Aaa

0.46

167

3130A7TT2

FHLB 0.65 4/28/2017-16

5,000,000.00

4/28/2016

0.65 5,000,000.00

5,000,000.00 99.98

0.96 13,812.50

4,998,845.00

-1,155.00

0.87%

S&P-AA+

Moodys-Aaa

0.08

28

3130A7CX1

FHLB 0.875 3/19/2018

6,500,000.00

2/21/2017

0.95 6,495,283.79

6,494,776.10 99.82

1.07 1,895.83

6,488,030.90

-7,252.89

1.13%

S&P-AA+

Moodys-Aaa

0.96

353

3137EADF3

FHLMC 1.25 5/12/2017

2,500,000.00

7/19/2016

0.57 2,501,937.37

2,513,700.00 100.05

0.82 12,065.97

2,501,215.50

-721.87

0.43%

S&P-AA+

Moodys-Aaa

0.11

42

MM9057-GO

FICA MM

503,147.07

2/8/2016

0.62 503,147.07

503,147.07 100.00

0.62

503,147.07

0.00

0.09%

NR

NR

0

1

3135G0ZB2

FNMA 0.75 4/20/2017

2,515,000.00

6/9/2016

0.65 2,515,132.29

2,517,083.58 100.00

0.84 8,435.73

2,514,881.54

-250.75

0.44%

S&P-AAA

Moodys-Aaa

0.05

20

LOGIC13001

LOGIC LGIP

110,518,243.78

9/25/2014

1.01 110,518,243.78

110,518,243.78 100.00

1.01

110,518,243.78

0.00

19.18%

NR

NR

0

1

TXCLASS0001

Texas CLASS LGIP

111,684,605.58

5/31/2010

1.03 111,684,605.58

111,684,605.58 100.00

1.03

111,684,605.58

0.00

19.38%

NR

S&P-AA+

0

1

TEXPOOL00001

TexPool LGIP

23,728.85

6/30/2010

0.62 23,728.85

23,728.85 100.00

0.62

23,728.85

0.00

0%

NR

S&P-AA+

0

1

TEXSTAR11110

TexStar LGIP

1,598,031.86

5/31/2010

0.63 1,598,031.86

1,598,031.86 100.00

0.63

1,598,031.86

0.00

0.28%

NR

S&P-AA+

0

1

912828UR9

T-Note 0.75 2/28/2018

7,500,000.00

2/21/2017

0.91 7,489,070.39

7,487,826.90 99.72

1.06 4,738.45

7,478,847.75

-10,222.64

1.3%

S&P-AA+

Moodys-Aaa

0.91

334

Fort Worth Independent School District

Date: 3/31/2017

Portfolio Holdings by Portfolio Name

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

All Portfolios
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912828N55

T-Note 1 12/31/2017

2,500,000.00

12/22/2016

0.92 2,501,433.82

2,501,950.00 99.99

1.02 6,215.47

2,499,697.25

-1,736.57

0.43%

S&P-AA+

Moodys-Aaa

0.75

275

29

0.08

45.43%

-32,099.86

261,789,838.88

47,163.951.01

261,800,337.52

261,821,938.740.98261,853,450.94Sub Total General Operating Fund

Interest & Sinking / Debt Service Fund

CDARS3461

BOKF 0.68 9/21/2017

2,508,911.51

9/22/2016

0.68 2,508,911.51

2,508,911.51 100.00

0.68 0.00

2,508,911.51

0.00

0.44%

NR

NR

0.47

174

3130A7CX1

FHLB 0.875 3/19/2018

5,000,000.00

2/21/2017

0.95 4,996,372.14

4,995,981.61 99.82

1.07 1,458.33

4,990,793.00

-5,579.14

0.87%

S&P-AA+

Moodys-Aaa

0.96

353

CDARS1652-IS

HILLTOP 0.64 5/4/2017

5,000,000.00

5/5/2016

0.64 5,000,000.00

5,000,000.00 100.00

0.64 0.00

5,000,000.00

0.00

0.87%

NR

NR

0.09

34

LOGIC13003

LOGIC LGIP

15,129,385.72

12/2/2014

1.01 15,129,385.72

15,129,385.72 100.00

1.01

15,129,385.72

0.00

2.63%

NR

NR

0

1

TXCLASS0003

Texas CLASS LGIP

10,800,944.10

5/31/2010

1.03 10,800,944.10

10,800,944.10 100.00

1.03

10,800,944.10

0.00

1.87%

NR

S&P-AA+

0

1

TEXSTAR33330

TexStar LGIP

151,526.17

5/31/2010

0.63 151,526.17

151,526.17 100.00

0.63

151,526.17

0.00

0.03%

NR

S&P-AA+

0

1

62

0.17

6.71%

-5,579.14

38,581,560.50

1,458.330.95

38,586,749.11

38,587,139.640.9438,590,767.50Sub Total Interest & Sinking / Debt 
Service Fund

Internal Finance Fund

3130A7TT2

FHLB 0.65 4/28/2017-16

1,500,000.00

4/28/2016

0.65 1,500,000.00

1,500,000.00 99.98

0.96 4,143.75

1,499,653.50

-346.50

0.26%

S&P-AA+

Moodys-Aaa

0.08

28

3130A7CX1

FHLB 0.875 3/19/2018

750,000.00

2/21/2017

0.95 749,455.82

749,397.24 99.82

1.07 218.75

748,618.95

-836.87

0.13%

S&P-AA+

Moodys-Aaa

0.96

353

TXCLASS0005

Texas CLASS LGIP

4,595,554.97

5/31/2010

1.03 4,595,554.97

4,595,554.97 100.00

1.03

4,595,554.97

0.00

0.8%

NR

S&P-AA+

0

1

Fort Worth Independent School District

Date: 3/31/2017

Portfolio Holdings by Portfolio Name

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

All Portfolios

65



TEXSTAR15640

TexStar LGIP

115,289.67

5/31/2010

0.63 115,289.67

115,289.67 100.00

0.63

115,289.67

0.00

0.02%

NR

S&P-AA+

0

1

45

0.12

1.21%

-1,183.37

6,959,117.09

4,362.501.01

6,960,241.88

6,960,300.460.936,960,844.64Sub Total Internal Finance Fund

Scholarships

CDARS3534

BOKF 0.68 9/21/2017

100,356.47

9/22/2016

0.68 100,356.47

100,356.47 100.00

0.68 0.00

100,356.47

0.00

0.02%

NR

NR

0.47

174

CDARS8493

BOKF 1 4/12/2018

407,923.85

4/16/2015

1.00 407,923.85

407,923.85 100.00

1.00 0.00

407,923.85

0.00

0.07%

NR

NR

1.03

377

3130A7CX1

FHLB 0.875 3/19/2018

250,000.00

2/21/2017

0.95 249,818.61

249,799.08 99.82

1.07 72.92

249,539.65

-278.96

0.04%

S&P-AA+

Moodys-Aaa

0.96

353

HIGHMARK857

Nationwide-Highmark Bond

2,211.89

4/19/2002

23,446.00

23,446.00 10.60 23,446.00

0.00

0%

NR

NR

TXCLASS0008

Texas CLASS LGIP

274,593.70

4/24/2014

1.03 274,593.70

274,593.70 100.00

1.03

274,593.70

0.00

0.05%

NR

S&P-AA+

0

1

TEXSTAR44440

TexStar LGIP

72,305.51

5/31/2010

0.63 72,305.51

72,305.51 100.00

0.63

72,305.51

0.00

0.01%

NR

S&P-AA+

0

1

235

0.64

0.19%

-278.96

1,128,165.18

72.920.97

1,128,424.61

1,128,444.140.941,107,391.42Sub Total Scholarships

TOTAL PORTFOLIO 576,228,481.24 0.96 576,214,465.48

576,196,523.43

1.00 164,565.03

576,103,556.14

-110,909.34

100.00%

0.13

48

Fort Worth Independent School District

Date: 3/31/2017

Portfolio Holdings by Portfolio Name

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

All Portfolios
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE SHARED SERVICE AGREEMENT (SSA) WITH ESC REGION 

XI FOR INSTRUCTIONAL SERVICES, MATERIALS AND 

PROFESSIONAL DEVELOPMENT TRAINING AND ADMINISTRATION 

OF SERVICES FOR PRIVATE NONPROFIT SCHOOLS LOCATED 

WITHIN FORT WORTH ISD BOUNDARIES  

 

 

BACKGROUND: 

 

Under SEC. 1117. [20 U.S.C. 6320] Every Student Succeeds Act (ESSA), Fort Worth ISD 

(FWISD) is required to provide services to eligible children residing in the FWISD attendance 

area, their teachers, and their families.  

 

Education Service Center (Region XI) will be the pass through agency and provide instructional 

services, materials, professional development, and parent engagement opportunities to 

participating private nonprofit schools through an interlocal agreement between Fort Worth ISD 

and Education Service Center (Region XI).  

 

The agreement shall include the following services:  

 

Title I: 

 Provide instructional support to disadvantaged students at the private schools, based on 

their free and reduce lunch eligibility 

 Select vendors to provide the services, coordinate, monitor and evaluate such services 

 Inventory of items at the private non-profit schools 

Title II: 

 Provide professional development to teachers of schools in FWISD boundaries that choose 

to participate. 

 Coordinate and facilitate professional development, monitor and evaluate impact. 

Title III: 

 Provide support to English Language Learners in the eligible schools that choose to 

participate 

 Coordinate identification and services to the students 

 Coordinate and facilitate professional development as required by Title III. 

Title IV: 

 Coordinate identification and services  

 Coordinate and facilitate professional development as required. 
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Region XI will provide FWISD with all the required data prior to the required reports. The funds 

to provide the services are included in these grants, and will not impact local funds. The services 

and administration costs should not exceed $40,000. Under the past system of support, the 

administration of services to the private schools cost the District over $80,000 between the FWISD 

Federal Programs Department and Student Placement Center personnel that worked directly with 

the schools. Under this agreement, the district will save nearly $50,000 in expenses for 

administering the program, freeing resources to meet other district needs. 

Board approval required by Region XI. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Shared Service Agreement (SSA) With ESC Region XI For Instructional Services, 

Materials And Professional Development Training And Administration Of Services For Private 

Nonprofit Schools Located Within Fort Worth ISD Boundaries.   

2.  Decline to Approve Shared Service Agreement (SSA) With ESC Region XI For Instructional 

Services, Materials And Professional Development Training And Administration Of Services For 

Private Nonprofit Schools Located Within Fort Worth ISD Boundaries.   

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Shared Service Agreement (SSA) With ESC Region XI For Instructional Services, 

Materials And Professional Development Training And Administration Of Services For Private 

Nonprofit Schools Located Within Fort Worth ISD Boundaries.   

 

 

FUNDING SOURCE 

 

Special Revenue 

 

 

Additional Details 

 

211-11-6239-04Y-544-24-510-000000-1XF10 

255-13-6239-04Y-544-24-528-000000-1XF28 

263-11-6239-04Y-544-24-590-000000-1XF90 

Title IV funding - Budget to be determined 
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COST: 

 

Required Set-Aside NOT TO EXCEED                            16-17                         17-18 

211 11 6239 04Y 544 24 510 0000000 1XF10              $242,440.00            $320,000.00 

255 11 6239 04Y 544 24 528 0000000 1XF28              $280,000.00            $280,000.00 

263 11 6239 04Y 544 24 528 0000000 1XF90              $  26,952.00            $  30,000.00    

280-11-6239-04Y-544-99-509-000000-1XF59              $  50,000.00 

 

Region XI Administration of programs:                           16-17                        17-18   

Title I, Part A                                                                  $ 20,000.00             $ 25,000.00    

Title II, Part A                                                                 $ 10,000.00             $  6,000.00              

Title III, Part A                                                                $ 6,000.00               $  1,500.00 

Title IV                                                                                                            $  6,000.00              

 

Total                                                                                 $585,392.00           $718,500.00                              

 

 

VENDOR: 

 

Education Service Center - Region XI 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Private Nonprofit Schools Located Within The Fort Worth ISD Attendance Boundaries. 
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RATIONALE: 

 

The Education Service Center - Region XI will provide participating private nonprofit schools 

through a Shared Service Agreement.  

 

Approval of this request will: 

      1. Improve the eficiency in the allocation of services and resources to the Pivate-non-profit 

schools as required by law. 

2. Minimize the administrative cost of the program, increasing district resources that can 

be allocated to other priorities.  

3. Use the experience Region XI has meeting the Texas Education Agency (TEA)'s 

required compliance tasks. 

 

 

INFORMATION SOURCE: 

 

Tracy Marshall 

Mirgitt Crespo 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE REVISION OF CONTRACT WITH TARRANT COUNTY 

COLLEGE DISTRICT RELATED TO THE 2016-2017 ADULT 

EDUCATION PROGRAM  

 

 

BACKGROUND: 

 

The Fort Worth ISD Office of Adult Education, in conjunction with the Tarrant County Adult 

Education and Literacy Consortium, was awarded a grant from the Texas Workforce 

Commission (TWC) in response to TWC RFP 320-14-10 to execute Adult Education and 

Literacy programs as prescribed by the Adult Education and Family Literacy Act and the 

Workforce Investment and Opportunity Act. This grant was awarded with the understanding that 

members of the Consortium would serve as sub-recipients to provide the agreed upon services.  

 

Our current sub-recipient providers are Workforce Solutions for Tarrant County, The Learning 

Center of North Texas, Tarrant County College District (TCCD), Arlington ISD, and Birdville 

ISD. Each entity is awarded funds to provide Adult Education related services. 

 

The contracts between the FWISD, as the fiduciary agent, and the subcontractors, as contracted 

service providers, must be completed annually.  Each contract outlines the funds to be used and 

the number of students the sub-recipient agrees to serve. 

 

The TWC has added supplemental funds to the 2016-2017 grant disbursement to serve an 

additional 515 students. The item before you today is to increase the TCCD contract by $74,222 

related to their commitment to serve an additional 118 students of those 515 students added 

through the supplemental funding. 

 

 

STRATEGIC GOAL: 

 

3-Enhance Family and Community Engagement 

 

ALTERNATIVES: 
 

1.  Approve Revision of Contract with Tarrant County College District Related to the 2016-2017 

Adult Education Program  

2.  Decline to Approve Revision of Contract with Tarrant County College District Related to the 

2016-2017 Adult Education Program  

3.  Remand to staff for further study 

 

71



SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Revision of Contract with Tarrant County College District Related to the 2016-2017 

Adult Education Program  

 

 

FUNDING SOURCE 

 

Grant 

                                 

                                 

 

 

Additional Details 

 

309-93-6493-0SR-569-24-602-000000-17F02 

 

 

 

COST: 

 

$74,222 

 

 

VENDOR: 

 

TCCD  

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Adult Education locations throughout Tarrant County 
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RATIONALE: 

 

The attached item is for specific services outlined in the grant response and are necessary for the 

successful execution of the TWC grant we have accepted. 

 

 

INFORMATION SOURCE: 

 

Sherry Breed 

Edward Spears 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE FUNDS TRANSFER AGREEEMENT BETWEEN CHILD 

CARE ASSOCIATES AND FORT WORTH INDEPENDENT SCHOOL 

DISTRICT FOR CHILDCARE SERVICES FOR THE 2017-2018 SCHOOL 

YEAR 

 

 

BACKGROUND: 

 

For a number of years, the District has transferred funds to Child Care Associates for the provision 

of childcare services for identified teen parents who are enrolled in Fort Worth ISD. 

 

Child Care Associates (CCA) administers the Child Care Management Services (CCMS) under 

contract with the local Workforce Solutions Board.  The CCMS manages multiple funding sources 

which are used to subsidize childcare costs for eligible populations, including teen parents.  

Childcare providers become vendors with the CCMS and are paid by the CCMS.  By referring 

teen parents who need care to the CCMS, the District is able to maximize and expand our funding 

for childcare services. 

 

For the 2016-2017 school year, Fort Worth ISD sponsored twenty-six (26) students with childcare 

assistance that paid for twenty-seven (27) children for a total cost of $50,000. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve The Funds Transfer Agreement Between Child Care Associates And Fort Worth 

Independent School District For Childcare Services For The 2017-2018 School Year  

2.  Decline to Approve The Funds Transfer Agreement Between Child Care Associates And Fort 

Worth Independent School District For Childcare Services For The 2017-2018 School Year  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Funds Transfer Agreement Between Child Care Associates And Fort Worth 

Independent School District For Childcare Services For The 2017-2018 School Year  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

General Fund  

   

 

             

Additional Details 

 

199-32-6299-001-999-24-460-000000 

 

COST: 

 

$60,000 

 

 

VENDOR: 

 

Child Care Associates 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

The participating department is Adolescent Pregnancy Services which provides district-wide 

services to pregnant and parenting students who are enrolled in their home schools and in Project 

Reach. 
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RATIONALE: 

 

Child Care Associates administers the Child Care Management Services (CCMS) which has 

multiple funding sources to subsidize childcare costs for various populations including teen 

parents.  The District funds are being used to pay childcare costs for teen parents who are not 

eligible for subsidized childcare assistance.  The District is paying these childcare costs so that 

these teen parents can continue their education to graduation. 

 

The lack of available, accessible, quality childcare services is the major reason why parenting 

students drop out of the educational setting.  By referring teen parents to Child Care Associates, 

the District is providing childcare services so these students can remain in school to graduation.  

Their children also receive infant stimulation while their readiness for school is greatly enhanced. 

 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Leticia M. Guerrero 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2107 

 

 

TOPIC: APPROVE THE INTERLOCAL AGREEMENT WITH THE CITY OF 

FORT WORTH FOR THE SUMMER MOBILE RECREATION CAMP 

 

 

BACKGROUND: 

 

The mobile recreation summer day camp is a program offered through the City of Fort Worth’s 

Parks & Recreation in which they have partnered with FWISD to provide this camp free for 

FWISD students.  The program is a structured summer day camp that provides various activities 

and educational programs for nearly 1,000 FWISD students ages 5- 14.  The camp is scheduled 

to begin June 5, 2017 through July 28, 2017.  Participating schools in the program are George C 

Clarke Elementary, Seminary Hills Park Elementary, and Paschal High.  In accordance with the 

Interlocal agreement, FWISD will provide facility use at three FWISD campuses, the use of the 

natatorium located at Wilkerson Greines Activity Center, and bus transportation for the off-site 

field trips and swim lessons to support the program at cost to the District of $ 75,000.00 

  

Description Estimated Amount 

Maintenance/Custodial     28,000.00 

Utility Fees    26,000.00 

Natatorium      6,000.00 

Transportation    15,000.00 

Total   $75,000.00 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Interlocal Agreement With The City Of Fort Worth For The Summer Mobile 

Recreation Camp  

2.  Decline to Approve the Interlocal Agreement With The City Of Fort Worth For The Summer 

Mobile Recreation Camp  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Interlocal Agreement With The City Of Fort Worth For The Summer Mobile 

Recreation Camp  
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FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-51-6xxx-xxx-999-99-453 

199-34-6xxx-xxx-999-99-429 

 

 

COST: 

 

$75,000 

 

 

VENDOR: 

 

City of Fort Worth  

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

George C. Clarke Elementary, Seminary Hills Park Elementary, and Paschal High School 

 

 

RATIONALE: 

 

The Summer Mobile Recreation Camp is a free summer program benefiting FWISD students.  
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INFORMATION SOURCE: 

 

Art Cavazos 
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Mobile REC Summer Day Camp 2017 
              
                     

            
*May 15-26           Flyer Distribution in schools  
*May 30- June 2   Registration held at each school/ front foyer  

Dates  
 *June 5– June 9  Recreation Leader Orientation and Training  
 *June 10  Parent Conference 

*June 12 – July 28 Camp 
*July 4  Independence Holiday – No Camp 

 
Locations: 
 George C. Clarke Elementary/ Capps Park 
 3300 South Henderson, 76110 

150 campers 
  

Paschal High School/ Forest Park 
 3001 Forest Park Boulevard, 76110 

300 campers 
  

Seminary Hills Park Elementary/ Seminary Hills Park 
 5037 Townsend Drive, 76115 
 150 campers  
 
 Wilkerson Greines (Learn to Swim program) 
 5201 CA Roberson Blvd, 76119 
 
Hours of Operation 

Monday – Friday  
9:00 AM – 3:00 PM 
Staff will be on site from 8am – 4pm  

 Mornings Mobile REC is located in nearby Parks/Playgrounds  
 Afternoons Mobile REC located in 4-6 classroom/ portables  
 
Free Summer Lunches and Snacks provided daily to children 17 and 
under.   
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Field Trips  
Weekly 3 buses for 150 children at each Mobile REC camp to 
swimming lessons and various locations throughout City of Fort 
Worth and nearby cities, Dallas, Arlington, etc… 

Activities –  
 Recreational Sports – Pickle ball, tennis, hockey, football, etc 

Worth Reading Program w/ Fort Worth Public Library  
STEM Science Experiments – Engineering Adventures 
Arts and Crafts  
Dance – Fort Worth Capioera 
Drama- Puppet Theater   
Lego Robotics Lab 
Character Development – Topics (Bullying, Importance of Gratitude, 
Community and Helping others, Respecting Diversity, Being a 
Positive Role Model) 
Gardening, Biking, Kayaking, Archery, Angler 

   
Collaborations  
 Rainwater Charitable Foundation  
 June 19- July 27 for ages 5-14 

 
YES Camp – Girl Scouts (for girls and boys)  
July 10 – July 21  Paschal High School 

 June 26 – July 7    George C. Clarke Elementary      
 July 12 -   June 23  Seminary Hills Park Elementary 
 

City of Fort Worth Library- Summer Reading Program all sites 
City of Fort Worth pilot camp reading book site – Paschal MR 
City of Fort Worth – Fit Worth  
4-H and Youth Development Cooperative Extension Program 

 
Girls Inc.  
George E. Clarke Mobile REC- Cycle 1  
Mondays, June 12th, 19nd, 26th from 9am-12pm 
6-8 year olds from 9am-10am, 9-11 year olds from 10am-11am,      
12-14 year olds from 11am-12pm  

 
  Paschal Mobile REC-Cycle 2 

Thursdays, July 10th, July 17th, July 24th from 9am-12pm 
6-8 year olds from 9am-10am, 9-11 year olds from 10am-11am,      
12-14 year olds from 11am-12pm  

  
Seminary Hills Park Elementary Mobile REC- Cycle 2 
Tuesdays, July 11th, July 18th and July 25th from 9am-12pm 
6-8 year olds from 9am-10am, 9-11 year olds from 10am-11am,      
12-14 year olds from 11am-12pm  
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Transportation Swimming      Monday – Thursday  1:00 pm – 2:30  
Session 1     June 19 – June 30  
 

Bus Schedule  Monday  
 

Tuesday  Wednesday  Thursday  

Departure 
12:15  
Arrival 12:45   
1:00  Swim 

Paschal Mobile REC 
5-9  
70 campers 

Paschal Mobile REC  
5-9  
 70 campers   

Paschal Mobile REC  
5-9  
70 campers  

Paschal Mobile REC  
5-9  
70 campers   

Departure 
12:15  
Arrival 12:45 
1:30 Swim 

Paschal Mobile REC 
10 -14  
70 campers  

Paschal  Mobile REC 
10-14 
70 campers 

Paschal Mobile REC 
10 – 14  
70 campers  

Paschal Mobile REC 
10-14  
70 campers   

1:15 pm 
Departure  
Arrival 1:45 
2:00 Swim 

Paschal Mobile REC   
11-14 
70 campers  
 

Paschal Mobile REC   
11-14 
70 campers  

Paschal Mobile REC 
11-14 
70 campers  

Paschal Mobile REC   
11-14 
70 campers 

 
 
 
 
Transportation Swimming      Monday – Thursday  1:00 pm – 2:30  
Session 2     July 10- July 27  
 

Bus Schedule Monday  
 

Tuesday  Wednesday  Thursday  

12:15 departure– 
arrival 12:45  –   
1:00  Swim 

George C. Clarke 
Mobile REC 5-9  
70 campers 

George C. Clarke  
Mobile REC  5-9  
 70 campers   

George C. Clarke 
Mobile REC  5-9  
70 campers  

George C. Clarke 
Mobile REC  5-9  
70 campers   

Departure Arrival 
12:15 
1:30 Swim 

George C. Clarke  REC 
10 -14 yr 
70 campers  

George C. Clarle  
Mobile REC 10-14  
70 campers 

George C. Clarke 
Mobile REC 10 – 14  
70 campers  

George C. Clarke 
Mobile REC 
10-14  
70 campers   

1:15 pm 
Departure  
Arrival 1:45   
2:00 Swim 

Seminary Hills Park 
Mobile REC   
70 campers  
 

Seminary Hills 
Park  Mobile REC   
70 campers  

Seminary Hills Park 
Mobile REC 11-14 
70 campers  

Seminary Hills 
Park Mobile REC   
70 campers 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE SECOND READING (TASB UPDATES) - REVISIONS TO 

BOARD POLICY BDD (LOCAL), AND BBG (LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve second reading (TASB Updates) - revisions to Board Policy BDD (LOCAL), and 

BBG (LOCAL).  

2.  Decline to Approve second reading (TASB Updates) - revisions to Board Policy BDD 

(LOCAL), and BBG (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve second reading (TASB Updates) - revisions to Board Policy BDD (LOCAL), and BBG 

(LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Sammy Monge 

Mia Hall 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: AUTHORIZATION TO ENTER INTO CONTRACT FOR THE 2013 

CAPITAL IMPROVEMENT PROGRAM BID PACKAGE 053 - PHASE III-

B - PURCHASE OF CAMERAS  

 

 

BACKGROUND: 

On May 13, 2014, the Board of Education (BOE) authorized the Superintendent or Designee to 

Negotiate and Award Contracts for BP 053 for the 2013 Capital Improvement Program (CIP). This 

bid package was for the upgrade of safety and security features for all elementary, middle and high 

schools in the District.  To avoid any disruptions to school operations, the bid package was divided 

into three phases to be executed during summer periods. 

 

Phase I, safety and security upgrades at elementary schools, has been completed.  Phase II, safety 

and security upgrades at middle and high schools, is in process.  

 

Phase III-A included the purchase and installation of sixty (60) computer servers to support safety 

and security upgrades included in Phases I and II. 

 

Phase III-B includes the purchase of 3,000 cameras and associated components to support safety 

and security upgrades included in Phases I and II. 

 

Using the FWISD approved procurement DIR method, FWISD’s Safety and Security Department 

has obtained pricing from Sology Solutions to purchase 3,000 cameras and associated components. 

The Capital Improvement Program (CIP) seeks authorization from the Board to allow the 

Superintendent to enter into an agreement with Sology Solutions for the purchase of 3,000 cameras 

and associated components at a total of $3,916,740. 

 

Item Original  

Budget 

Obligated 

Phase I, II, III-A 

Proposed 

Phase III-B 

Remaining 

Budget 

BP 053 Phase III-B $12,120,000.00 ($5,081,096.72) ($3,916,740.00) $3,122,163.28 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

116



ALTERNATIVES: 
 

1.  Approve The Authorization To Enter Into Contract For The 2013 Capital Improvement Program 

053 - Phase III-B Purchase of Cameras  

2.  Decline to Approve The Authorization To Enter Into Contract For The 2013 Capital 

Improvement Program 053 - Phase III-B Purchase of Cameras  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Authorization To Enter Into Contract For The 2013 Capital Improvement Program 

053 - Phase III-B Purchase of Cameras  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-52-6639-B39-XXX-99-000-000000-$3,916,740 

 

 

COST: 

 

$  3,916,740 

 

 

VENDOR: 

 

Sology Solutions 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

Safety & Security 

District Operations 

 

 

RATIONALE: 

 

The safety and security work is needed to ensure schools meet current safety and security 

standards. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO 

CONTRACT WITH A GENERAL CONTRACTOR FOR THE 2013 

CAPITAL IMPROVEMENT PROGRAM BID PACKAGE 053 PHASE III-B 

WEST INSTALLATION OF CAMERAS (RFCSP #17-069) 

 

 

BACKGROUND: 

The process of advertising and releasing a Request for Competitive Sealed Proposals RFCSP #17-

068 for the 2013 CIP Bid Package 053 Phase III-B West Installation of Cameras has been 

completed. 053 Phase III West includes the purchase and installation of security cameras at 61 

campuses. 

 

The Capital Improvement Program (CIP) seeks authorization from the Board to proceed with 

formal negotiations with the best value Contractor, Southwest Network, Inc. Should the best 

value Contractor decline or otherwise fail to enter into an agreement, the CIP shall formally end 

negotiations and proceed to rebid the contract as Southwest Network, Inc. was the sole bidder.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization to Negotiate and Enter into Contract with a General Contractor for the 

2013 Capital Improvement Program Bid Package 053 Phase III-B West Installation of 

Cameras(RFCSP #17-069)  

2.  Decline to Approve Authorization to Negotiate and Enter into Contract with a General 

Contractor for the 2013 Capital Improvement Program Bid Package 053 Phase III-B West 

Installation of Cameras(RFCSP #17-069)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Negotiate and Enter into Contract with a General Contractor for the 

2013 Capital Improvement Program Bid Package 053 Phase III-B West Installation of 

Cameras(RFCSP #17-069)  
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-XXX-99-000-000000 - $   420,151 

 

 

 

COST: 

 

$  420,151 

 

 

VENDOR: 

 

Top Ranked: 

1) Southwest Network, Inc. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

002 Arlington Heights HS 

003 South Hills HS 

004 Diamond Hill-Jarvis HS 

008 North Side HS 

010 Paschal HS 

014 Southwest HS 

015 Western Hills HS 

018 Middle Level Learning Ctr. 

019 Metro Opportunity HS 

026 Jo Kelly School 

043 Wedgwood 6th Grade 

044 Elder MS 

049 Kirkpatrick MS 

050 McLean MS 

051 Meacham MS 

053 Monnig MS 

058 W. C. Stripling MS 

060 Wedgwood MS 

061 Leonard MS 

062 Int'l Newcomer/Applied Learning Acad. 

063 Como Montessori School 

067 Rosemont 6th Grade 

069 McLean 6th Grade 

071 Benbrook MS 

082 Tx Acad. of Biomedical Sciences 

101 Alice Carlson Applied Learning Ctr. 

103 Benbrook ES 

104 Boulevard Heights School 

107 Burton Hill ES 

114 Manuel Jara ES 

116 Lily B. Clayton ES 

117 Como ES 

118 Hazel Harvey Peace ES 

120 Rufino Mendoza ES 

122 Diamond Hill ES 

134 Greenbriar ES 

138 H. V. Helbing ES 

139 Milton L. Kirkpatrick ES 

146 M. H. Moore ES 

149 North Hi Mount ES 

154 M. L. Phillips ES 

156 Ridglea Hills ES 

157 Luella Merrett ES 
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161 Sam Rosen ES 

163 Bruce Shulkey ES 

166 South Hi Mount ES 

167 South Hills ES 

171 Tanglewood ES 

172 W. J. Turner ES 

176 Waverly Park ES 

177 Westcliff ES 

178 Westcreek ES 

180 Western Hills ES 

187 J. T. Stevens ES 

216 Woodway ES 

220 Alice Contreras ES 

221 Western Hills Primary 

223 Cesar Chavez ES 

224 M. G. Ellis Primary School 

226 Seminary Hills Park ES 

227 Dolores Huerta ES 

 

 

RATIONALE: 

 

On January 22, 2008, the Board of Education authorized the District to use competitve sealed 

proposals (CSP) as the procurement method for projects in conjunction with the 2013 Capital 

Improvement Program.  The CSP statutes for Texas were used to select the best value Contractor 

and will be used to negotiate and enter into a contract to provide these construction services. 

 

On April 22, 2014, the Board of Education approved the Standard Form of Agreement and General 

Conditions for Construction.  This approved template will be used to contract for these services.  

The negotation and execution of this contract will follow the procedures established by Board 

policy and law. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO 

CONTRACT WITH A GENERAL CONTRACTOR FOR THE 2013 

CAPITAL IMPROVEMENT PROGRAM BID PACKAGE 053 PHASE III-B 

EAST INSTALLATION OF CAMERAS (RFCSP #17-068) 

 

 

BACKGROUND: 

The process of advertising and releasing a Request for Competitive Sealed Proposals RFCSP #17-

068 for the 2013 CIP Bid Package 053 Phase III-B East Installation of Cameras has been 

completed. 053 Phase III East includes the installation of security cameras at 62 campuses. 

 

The Capital Improvement Program (CIP) seeks authorization from the Board to proceed with 

formal negotiations with the best value Contractor, Southwest Network, Inc. Should the first 

ranked Contractor decline or otherwise fail to enter into an agreement, the CIP shall formally end 

negotiations and proceed into negotiations with the next ranked Contractor, until an agreement is 

reached or the contract will be rebid.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization to Negotiate and Enter into Contract with a General Contractor for the 

2013 Capital Improvement Program Bid Package 053 Phase III-B East Installation of 

Cameras(RFCSP #17-068)  

2.  Decline to Approve Authorization to Negotiate and Enter into Contract with a General 

Contractor for the 2013 Capital Improvement Program Bid Package 053 Phase III-B East 

Installation of Cameras(RFCSP #17-068)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Negotiate and Enter into Contract with a General Contractor for the 

2013 Capital Improvement Program Bid Package 053 Phase III-B East Installation of 

Cameras(RFCSP #17-068)  
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-XXX-99-000-000000 - $   637,700 

 

 

 

COST: 

 

$  637,700 

 

 

VENDOR: 

 

Top Ranked: 

1) Southwest Network, Inc. 

2) Dtel Communications 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

001 Amon Carter HS 

005 Dunbar HS 

006 Eastern Hills HS 

009 Polytechnic HS 

011 Trimble Technical HS 

016 O. D. Wyatt HS 

042 Daggett MS 

045 Forest Oak MS 

047 Handley MS 

048 William James MS 

052 Meadowbrook MS 

054 Morningside MS 

056 Riverside MS 

057 Rosemont MS 

059 J. Martin Jacquet MS 

064 Glencrest 6th Grade 

070 Jean McClung MS 

083 YMLA 

105 West Handley ES 

110 Carroll Peak ES 

111 Carter Park ES 

115 George C. Clarke ES 

119 E. M. Daggett ES 

121 DeZavala ES 

123 S. S. Dillow ES 

124 Maude I. Logan ES 

125 Eastern Hills ES 

126 East Handley ES 

127 Christene C. Moss ES 

129 John T. White ES 

130 Harlean Beal ES 

131 Rosemont ES 

132 Glen Park ES 

133 W. M. Green ES 

137 Hubbard Heights ES 

141 Meadowbrook ES 

143 D. McRae ES 

144 Mitchell Boulevard ES 

147 Morningside ES 

148 Charles E. Nash ES 

150 Oakhurst ES 

151 Natha Howell ES 

152 Oaklawn ES 
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153 A. M. Pate ES 

159 Versia L. Williams ES 

160 Maudrie M. Walton ES 

162 Sagamore Hill ES 

165 R. J. Wilson ES 

168 Springdale ES 

169 Sunrise-McMillan ES 

184 Worth Heights ES 

186 David K. Sellars ES 

188 Atwood McDonald ES 

190 Riverside Applied Learning Ctr. 

194 Daggett Montessori School 

206 Bill J. Elliott ES 

208 T. A. Sims ES 

209 Edward J. Briscoe ES 

217 I. M. Terrell ES 

219 Lowery Road ES 

222 L. Clifford Davis ES 

225 Bonnie Brae ES 

 

 

RATIONALE: 

 

On January 22, 2008, the Board of Education authorized the District to use competitve sealed 

proposals (CSP) as the procurement method for projects in conjunction with the 2013 Capital 

Improvement Program.  The CSP statutes for Texas were used to select the best value Contractor 

and will be used to negotiate and enter into a contract to provide these construction services. 

 

On April 22, 2014, the Board of Education approved the Standard Form of Agreement and General 

Conditions for Construction.  This approved template will be used to contract for these services.  

The negotation and execution of this contract will follow the procedures established by Board 

policy and law. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVAL TO INCREASE THE COST OF HAZMAT CONSULTING 

SERVICES IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

At the April 8, 2014 BOE meeting, the Board approved the qualification of firms and authorized 

CIP staff to negotiate and award contracts for hazmat consulting services at construction sites in 

the 2013 CIP. In that authorization, the total cost for all hazmat consulting services was budgeted 

at $360,033. This was later increased to $960,033 on February 23, 2016.  As the hazmat consulting 

contracts have been negotiated, it has been determined that an increase to the approved amount is 

required. Per this item, CIP is requesting approval to increase allowable spending on hazmat 

consulting services for the 2013 Capital Improvement Program by $150,000, for a total amount of 

$1,110,033.  

 

At this time, the funding for these services will come from within the BOE approved project 

budget.  However, should the project budget be insufficient to cover the necessary cost, a budget 

amendment will be presented at a future BOE meeting for approval. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve To Increase The Cost of Hazmat Consulting Services In The 2013 Capital 

Improvement Program  

2.  Decline to Approve To Increase The Cost of Hazmat Consulting Services In The 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve To Increase The Cost of Hazmat Consulting Services In The 2013 Capital Improvement 

Program  
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.81.6629.B38.XXX.99.000000 - $   150,000 

 

 

COST: 

 

Value of contracts will be a negotiated amount. The total cost of all contracts for hazmat consulting 

services was previously estimated at $960,033.  This action item seeks to increase the estimated 

cost by $150,000, for a total estimated cost of $1,110,033.  

 

 

VENDOR: 

 

The firms qualified on April 8, 2014, will remain qualified for hazmat consulting services on the 

2013 CIP. 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

 

RATIONALE: 

 

Additional funds are also required to be spent for hazmat consulting services, to support the design 

and construction of the projects. 
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INFORMATION SOURCE: 

 

Vicki Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH RJM CONTRACTORS, INC. 

FOR BID PACKAGE 001A (RFCSP #16-004) AND AUTHORIZATION OF 

FINAL PAYMENT IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On October 27, 2015, the Board of Education authorized CIP staff to enter into negotiations and 

award a contract to RJM Contractors, Inc for Bid Package 001A, which consisted of construction 

work at two campuses; TEA 115 George C. Clarke Elementary School where the scope included 

 a 3,581 SF, three (3) Pre-K classroom addition and renovation comprised of life safety upgrades 

and TEA 165 Richard J. Wilson Elementary School where the scope included a 2,396 SF, two (2) 

Pre-K classroom addition and renovation comprised of life safety upgrades.  The work commenced 

on January 25, 2016 and was substantially completed on August 22, 2016 as inspected by the A/E 

firm, Corgan Architects. RJM Contractors, Inc has submitted all of the required closeout 

documentation, which will be reviewed for completeness prior to final payment to the vendor. 

 

The Final Payment to RJM Contractors, Inc. will be in the amount of $126,621.83. 

 

Original Contract Amount: $2,671,249.00 Original Contract Time: 210

Previous Change Orders: $13,233.00 Days Added in Previous CO: 0 Days

Final Change Order: ($94,380.83) Final Change Order Time: 0 Days

Final Contract Amount: $2,590,101.17 Final Contract Time: 210

Previously Paid: $2,463,479.34

Final Payment Due: $126,621.83

 
 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With RJM Contractors, Inc For Bid Package 001A (RFCSP 

#16-004) And Authorization of Final Payment In The 2013 Capital Improvement Program  

2.  Decline to Approve Closeout of The Contract With RJM Contractors, Inc For Bid Package 

001A (RFCSP #16-004) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With RJM Contractors, Inc For Bid Package 001A (RFCSP 

#16-004) And Authorization of Final Payment In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

Additional Details 

 

681.00.2116.000.000.00.000.000000  

 

 

COST: 

 

The final payment to RJM Contractors, Inc will be in the amount of $ 126,621.83 

 

 

VENDOR: 

 

RJM Contractors, Inc 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

RJM Contractors, Inc. has completed all work as required per the terms of their construction 

contract, work has been inspected by Corgan Architects and project has been accepted by the CIP 

Construction Manager. A financial reconciliation of the amount paid to date has been performed 

by the CIP.  
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE THE 2013 CAPITAL IMPROVEMENT PROGRAM BUDGET 

AMENDMENT TRANSFERRING FUNDS FROM COMPLETED 

PROJECTS TO PROGRAM CONTINGENCY  

 

 

BACKGROUND: 

At the December 9, 2014 BOE meeting, the Board approved the transfer of funds to the Capital 

Improvement Program’s (CIP) contingency account. Once these funds were transferred to the 

contingency account, they were applied to Phase I projects on an as-needed basis.  

 

Since that time, the majority of the Phase I projects have been completed utilizing less than the 

total amount of the amended budgets. CIP is requesting the transfer of $524,000 of unused funds 

from the individual projects into the CIP Program Contingency account. Once these funds are 

transferred to the CIP Program Contingency account, they will be applied as necessary to complete 

the remaining Phase II projects pending Board approval of the use of contingency funds. 

 

Location Transfer Amount 

TEA 019 Metro Opportunity High School $26,000  

TEA 026 Jo Kelly School $20,000  

TEA 050 McLean Middle School $51,000  

TEA 069 McLean 6th Grade $46,000  

TEA 101 Alice Carlson Applied Learning Ctr $21,000  

TEA 116 Lily B. Clayton ES $12,000  

TEA 122 Diamond Hill ES $12,000  

TEA 146 M.H. Moore ES $19,000  

TEA 153 A.M. Pate ES $37,000  

TEA 154 M.L. Phillips ES $32,000  

TEA 161 Sam Rosen ES $9,000  

TEA 167 South Hills ES $10,000  

TEA 168 Springdale ES $33,000  

TEA 172 W.J. Turner ES $14,000  

TEA 190 Riverside Applied Learning Center $52,000  

TEA 223 Cesar Chavez Primary $45,000  

TEA 225 Bonnie Brae ES $31,000  

TEA 227 Dolores Huerta ES $54,000  

Total: $524,000 
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STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The 2013 Capital Improvement Program Budget Amendment Transferring Funds 

From Completed Projects To Program Contingency  

2.  Decline to Approve The 2013 Capital Improvement Program Budget Amendment Transferring 

Funds From Completed Projects To Program Contingency  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The 2013 Capital Improvement Program Budget Amendment Transferring Funds From 

Completed Projects To Program Contingency  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

See attached Budget Amendment for Details  

 

 

COST: 

 

The adjustment of budget between school locations and program contingency will be made as 

indicated on the attached spreadsheet. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The intent of this agenda item is to present to the Board Of Education the transfer of unused project 

funds to Program Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

05/09/17 

 Transfers to 

Contingency 

Multiple TEAs 

 Revised 

05/23/17 

001 Amon Carter - Riverside High School 11,287,252$        11,287,252$        

002 Arlington Heights High School 5,924,742$          5,924,742$          

003 South Hills High School 6,899,471$          6,899,471$          

004 Diamond Hill-Jarvis High School 6,964,290$          6,964,290$          

005 Dunbar High School 4,107,847$          4,107,847$          

006 Eastern Hills High School 2,222,162$          2,222,162$          

008 North Side High School 1,549,134$          1,549,134$          

009 Polytechnic High School 4,846,746$          4,846,746$          

010 Paschal High School 13,255,485$        13,255,485$        

011 Trimble Technical High School 2,317,176$          2,317,176$          

014 Southwest High School 2,076,146$          2,076,146$          

015 Western Hills High School 5,718,225$          5,718,225$          

016 O.D. Wyatt High School 2,615,391$          2,615,391$          

018 Middle Level Learning Center 130,458$             130,458$             

019 Metro Opportunity High School 154,348$             (26,000)$              128,348$             

026 Jo Kelly School 123,956$             (20,000)$              103,956$             

042 Daggett Middle School 244,857$             244,857$             

043 Wedgwood Sixth Grade School 2,616,871$          2,616,871$          

044 Elder Middle School 3,634,842$          3,634,842$          

045 Forest Oak Middle School 781,166$             781,166$             

047 Handley Middle School 234,415$             234,415$             

048 William James Middle School 1,006,343$          1,006,343$          

049 Kirkpatrick Middle School 2,962,922$          2,962,922$          

050 McLean Middle School 5,059,134$          (51,000)$              5,008,134$          

051 Meacham Middle School 447,078$             447,078$             

052 Meadowbrook Middle School 1,027,454$          1,027,454$          

053 Monnig Middle School 277,492$             277,492$             

054 Morningside Middle School 1,909,151$          1,909,151$          

056 Riverside Middle School 236,604$             236,604$             

057 Rosemont Middle School 499,606$             499,606$             

058 W.C. Stripling Middle School 420,154$             420,154$             

059 J. Martin Jacquet MS 439,428$             439,428$             

060 Wedgwood Middle School 301,417$             301,417$             

061 Leonard Middle School 409,543$             409,543$             

062 International Newcomer Acad / Applied Learning Academy 500,815$             500,815$             

063 Como Montessori School 1,858,810$          1,858,810$          

064 Glencrest 6th Grade 2,665,958$          2,665,958$          

067 Rosemont 6th Grade 2,213,263$          2,213,263$          

069 McLean 6th Grade 4,738,720$          (46,000)$              4,692,720$          

070 Jean McClung Middle School 178,041$             178,041$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,291,093$          9,291,093$          

081 Young Women's Leadership Academy 3,331,229$          3,331,229$          

082 Texas Academy of Biomedical Sciences 274,128$             274,128$             

083 Young Men's Leadership Academy 5,499,915$          5,499,915$          

084 World Language Academy 38,323$               38,323$               

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 160,011$             (21,000)$              139,011$             

103 Benbrook Elementary School 2,795,325$          2,795,325$          

104 Boulevard Heights Elementary School 672,989$             672,989$             

105 West Handley Elementary School 6,204,629$          6,204,629$          

107 Burton Hill Elementary School 161,214$             161,214$             

110 Carroll Peak Elementary School 98,996$               98,996$               

111 Carter Park Elementary School 2,258,533$          2,258,533$          

114 Manuel Jara Elementary School 195,990$             195,990$             

115 George C. Clarke Elementary School 1,790,963$          1,790,963$          

116 Lily B. Clayton Elementary School 165,549$             (12,000)$              153,549$             

117 Como Elementary School 244,879$             244,879$             

118 Hazel Harvey Peace Elementary School 106,055$             106,055$             

119 E.M. Daggett Elementary School 2,417,949$          2,417,949$          

120 Rufino Mendoza Elementary School 2,428,806$          2,428,806$          

121 DeZavala Elementary School 3,662,362$          3,662,362$          

122 Diamond Hill Elementary School 1,786,093$          (12,000)$              1,774,093$          

123 S.S. Dillow Elementary School 214,679$             214,679$             

124 Maude I. Logan Elementary School 286,449$             286,449$             

125 Eastern Hills Elementary School 192,030$             192,030$             

126 East Handley Elementary School 2,390,607$          2,390,607$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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127 Christene C. Moss Elementary School 1,926,279$          1,926,279$          

129 John T. White Elementary School 97,493$               97,493$               

130 Harlean Beal Elementary School 264,924$             264,924$             

131 Rosemont Elementary School 93,110$               93,110$               

132 Glen Park Elementary School 1,658,823$          1,658,823$          

133 W. M. Green Elementary School 4,901,520$          4,901,520$          

134 Greenbriar Elementary School 1,849,825$          1,849,825$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 114,195$             114,195$             

138 H.V. Helbing Elementary 405,495$             405,495$             

139 Milton L. Kirkpatrick Elementary School 2,031,712$          2,031,712$          

141 Meadowbrook Elementary 178,948$             178,948$             

143 D. McRae Elementary School 147,436$             147,436$             

144 Mitchell Boulevard Elementary School 2,736,634$          2,736,634$          

146 M.H. Moore Elementary School 222,410$             (19,000)$              203,410$             

147 Morningside Elementary School 182,441$             182,441$             

148 Charles E. Nash Elementary School 1,350,609$          1,350,609$          

149 North Hi Mount Elementary School 156,482$             156,482$             

150 Oakhurst Elementary School 212,855$             212,855$             

151 Natha Howell Elementary School 152,372$             152,372$             

152 Oaklawn Elementary School 214,780$             214,780$             

153 A.M. Pate Elementary School 200,532$             (37,000)$              163,532$             

154 M.L. Phillips Elementary School 181,169$             (32,000)$              149,169$             

156 Ridglea Hills Elementary School 2,368,820$          2,368,820$          

157 Luella Merrett Elementary School 3,365,007$          3,365,007$          

159 Versia L. Williams Elementary School 1,613,056$          1,613,056$          

160 Maudrie M. Walton Elementary School 180,294$             180,294$             

161 Sam Rosen Elementary School 1,927,104$          (9,000)$               1,918,104$          

162 Sagamore Hill Elementary School 195,961$             195,961$             

163 Bruce Shulkey Elementary School 550,088$             550,088$             

165 R.J. Wilson Elementary School 1,521,610$          1,521,610$          

166 South Hi Mount Elementary School 217,768$             217,768$             

167 South Hills Elementary School 136,169$             (10,000)$              126,169$             

168 Springdale Elementary School 3,479,305$          (33,000)$              3,446,305$          

169 Sunrise-McMillan Elementary School 2,445,499$          2,445,499$          

171 Tanglewood Elementary School 6,893,248$          6,893,248$          

172 W.J. Turner Elementary School 236,554$             (14,000)$              222,554$             

175 Washington Heights Elementary School (New) 14,279,129$        14,279,129$        

176 Waverly Park Elementary School 290,716$             290,716$             

177 Westcliff Elementary School 138,659$             138,659$             

178 Westcreek Elementary School 541,076$             541,076$             

180 Western Hills Elementary School 4,884,837$          4,884,837$          

184 Worth Heights Elementary School 169,088$             169,088$             

186 David K. Sellars Elementary School 4,570,595$          4,570,595$          

187 J.T. Stevens Elementary School 278,609$             278,609$             

188 Atwood McDonald Elementary School 2,374,312$          2,374,312$          

190 Riverside Applied Learning Center 172,506$             (52,000)$              120,506$             

194 Daggett Montessori 298,770$             298,770$             

206 Bill Elliott Elementary School 144,064$             144,064$             

207 Westpark Elementary School (Existing) -$                    -$                    

208 T.A. Sims Elementary School 146,395$             146,395$             

209 Edward J. Briscoe Elementary 105,976$             105,976$             

216 Woodway Elementary School 1,551,686$          1,551,686$          

217 I.M. Terrell Elementary School 164,113$             164,113$             

219 Lowery Road Elementary School 5,999,261$          5,999,261$          

220 Alice Contreras Elementary School 1,586,069$          1,586,069$          

221 Western Hills Primary 452,841$             452,841$             

222 L. Clifford Davis Elementary School 412,398$             412,398$             

223 Cesar Chavez Primary 180,845$             (45,000)$              135,845$             

224 M. G. Ellis Primary 277,432$             277,432$             

225 Bonnie Brae Elementary School 165,034$             (31,000)$              134,034$             

226 Seminary Hills Park Elementary School 187,466$             187,466$             

227 Dolores Huerta Elementary School 241,467$             (54,000)$              187,467$             

241 Westpark Elementary School (New) 19,675,212$        19,675,212$        

259 Van Zandt-Guinn Elementary School 11,895,561$        11,895,561$        

350 Adult Education Center 16,043$               16,043$               
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834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             

835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

999 Student Placement Center -$                    -$                    

Performing & Fine Arts Academy (New) -$                    -$                    

STEM Academy (New) -$                    -$                    

999 Auditorium Seating (Multiple Schools) -$                    -$                    

999 Auditorium Seating (Multiple Schools) -$                    -$                    

999 DDC Controls (District-Wide) -$                    -$                    

BP 012 Final Amounts -$                    -$                    

BP 023 Final Amounts -$                    -$                    

BP 027 Final amounts -$                    -$                    

BP 019 Final Amounts -$                    -$                    

BP 021 Final Amounts -$                    -$                    

BP 018 Final amounts -$                    -$                    

BP 066 Final amounts per school to be finalized upon negotiations 4,890,430$          4,890,430$          

ADA Final amounts per school to be finalized by FWISD Maintenance -$                    -$                    

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 -$                    -$                    

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 95,246$               424,000$             519,246$             

B47 Owner's Program Contingency - Prop 2 1,050,000$          1,050,000$          

0CP Contingency from Scope Adjustments 430,000$             100,000$             530,000$             

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs -$                    -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 751,049$             751,049$             

TEC Contingency Transfer from Technology 1,500,286$          1,500,286$          

-$                    -$                    

359,869,165$      359,869,165$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      
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Transfers to 

contingency from 

projects

Restore 

contingency from 

negotiated 

contracts

TEA 015 Budget 

Increase

2,000,286$           25,246$                 524,000$               139,439$               (200,000)$             2,488,971$           

Variance between BOE approved not-to-exceed contingency use and actual contingency used

March 2017 170,232$               

170,232$               

Potential funds transfer from substantially completed and/or deferred projects

Eastern Hills High School 400,000$               

John T. White Elementary School 15,000$                 

Rosemont Elementary School 9,800$                   

Meadowbrook Elementary 66,000$                 

W. M. Green Elementary School 150,000$               

640,800$               

3,300,003$           

South Hills High School (50,000)$                

Southwest High School (50,000)$                

Permit/Fees (500,000)$             

Kitchen Projects -$                       

Charles E. Nash ES (FS) (642,192)$             **

Versia L. Williams ES (FS) (1,189,855)$          **

Como Montessori School (220,040)$             **

Morningside Middle School (FS) (1,203,298)$          **

E.M. Daggett Elementary School (FS) (195,968)$             **

(4,051,353)$          

Estimated Contingency Balance - Proposition One ($751,350)

$2,100,000 ***

*** Can be used only for VPA/STEM or related projects

Potential Future Transfers to Contingency:

Proposition II - Contingency Balance As of 5/23/2017

Sub-Total

Potential Future Use of Contingency on Pending Projects:

  ** - Project Costs are based on AE Cost Estimates

Proposition I

Contingency 

Balance

(as of 5/09/17)

Prop I 

Contingency

Balance 

(as of 05/23/17)

BOE 05/23/17 Proposed Items 
 Reclassified funds 

from contingency 

to associated 

projects 

2013 Capital Improvement Program

Contingency Summary

(As of 05/23/17)
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE CHANGE ORDER FOR BID PACKAGE 040 IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On April 28, 2015, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with Reeder/Icon LLC for the 2013 Capital Improvement Program Bid 

Package #040 (RFCSP #15-038). This package included one (1) school – new Westpark 

Elementary School, TEA #241. The work at this campus included the construction of a new 

replacement school. Negotiations with Reeder/Icon LLC were completed and a contract was 

issued and executed between the District and Reeder/Icon LLC.  Subsequently, on February 28, 

2017, the BOE authorized Change Order 001 for this project in the amount of $118,000.  

Contingency funds on this project have been exhausted and additional scope has been identified 

at approximately $325,000 including projectors, handicap lifts, play area surfacing, music room 

upgrades, and additional landscaping.  This agenda item is to request approval of a change order 

in the amount of $325,000.  This change order can be funded from within the project budget and 

therefore does not require the use of program contingency. 

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Change Order for Bid Package 040 In The 2013 Capital Improvement Program  

2.  Decline to Approve Change Order for Bid Package 040 In The 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Change Order for Bid Package 040 In The 2013 Capital Improvement Program  

 

Campus Current 

Construction 

Contract  

Amount 

Requested 

Revised 

Construction 

Contract 

TEA 241 Westpark ES $15,618,000 $325,000 $15,943,000 

140



 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-241-99-000-000000 - $  325,000.00 

 

 

COST: 

 

Not to Exceed $325,000.00 

 

 

VENDOR: 

 

Reeder/Icon LLC 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

A change order is needed to fund $325,000 which cannot be covered with the available funds 

within the General Contractor's Agreement.  The change order will be funded from within the 

campus budget and therefore does not require the use of Program Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT TO INCREASE BUDGET AT TEA 

015 WESTERN HILLS HIGH SCHOOL FROM PROGRAM 

CONTINGENCY IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On January 14, 2014, the Board of Education (BOE) approved the budget for the 2013 Capital 

Improvement Program, including the budget for TEA 015 Western Hills High School.  Executed 

and projected costs at this campus have exceeded its original budget.  Additional funding from 

program contingency in the amount of $200,000 is being requested to supplement this campus 

and allow procurement of forthcoming life safety contracts including a full fire alarm 

replacement.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills High School 

In The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills 

High School In The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills High School In 

The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.81.6629.0CP.999.99.000000 - $   200,000 
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COST: 

 

$ 200,000 

 

 

VENDOR: 

 

TBD 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

 

RATIONALE: 

 

Additional funding is being requested to supplement this campus and allow procurement of 

forthcoming contracts 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

05/23/17 

 Budget Increase

TEA 015 

 Revised 

05/23/17 

001 Amon Carter - Riverside High School 11,287,252$        11,287,252$        

002 Arlington Heights High School 5,924,742$          5,924,742$          

003 South Hills High School 6,899,471$          6,899,471$          

004 Diamond Hill-Jarvis High School 6,964,290$          6,964,290$          

005 Dunbar High School 4,107,847$          4,107,847$          

006 Eastern Hills High School 2,222,162$          2,222,162$          

008 North Side High School 1,549,134$          1,549,134$          

009 Polytechnic High School 4,846,746$          4,846,746$          

010 Paschal High School 13,255,485$        13,255,485$        

011 Trimble Technical High School 2,317,176$          2,317,176$          

014 Southwest High School 2,076,146$          2,076,146$          

015 Western Hills High School 5,718,225$          200,000$             5,918,225$          

016 O.D. Wyatt High School 2,615,391$          2,615,391$          

018 Middle Level Learning Center 130,458$             130,458$             

019 Metro Opportunity High School 128,348$             128,348$             

026 Jo Kelly School 103,956$             103,956$             

042 Daggett Middle School 244,857$             244,857$             

043 Wedgwood Sixth Grade School 2,616,871$          2,616,871$          

044 Elder Middle School 3,634,842$          3,634,842$          

045 Forest Oak Middle School 781,166$             781,166$             

047 Handley Middle School 234,415$             234,415$             

048 William James Middle School 1,006,343$          1,006,343$          

049 Kirkpatrick Middle School 2,962,922$          2,962,922$          

050 McLean Middle School 5,008,134$          5,008,134$          

051 Meacham Middle School 447,078$             447,078$             

052 Meadowbrook Middle School 1,027,454$          1,027,454$          

053 Monnig Middle School 277,492$             277,492$             

054 Morningside Middle School 1,909,151$          1,909,151$          

056 Riverside Middle School 236,604$             236,604$             

057 Rosemont Middle School 499,606$             499,606$             

058 W.C. Stripling Middle School 420,154$             420,154$             

059 J. Martin Jacquet MS 439,428$             439,428$             

060 Wedgwood Middle School 301,417$             301,417$             

061 Leonard Middle School 409,543$             409,543$             

062 International Newcomer Acad / Applied Learning Academy 500,815$             500,815$             

063 Como Montessori School 1,858,810$          1,858,810$          

064 Glencrest 6th Grade 2,665,958$          2,665,958$          

067 Rosemont 6th Grade 2,166,824$          2,166,824$          

069 McLean 6th Grade 4,692,720$          4,692,720$          

070 Jean McClung Middle School 178,041$             178,041$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,291,093$          9,291,093$          

081 Young Women's Leadership Academy 3,331,229$          3,331,229$          

082 Texas Academy of Biomedical Sciences 274,128$             274,128$             

083 Young Men's Leadership Academy 5,499,915$          5,499,915$          

084 World Language Academy 38,323$               38,323$               

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 139,011$             139,011$             

103 Benbrook Elementary School 2,795,325$          2,795,325$          

104 Boulevard Heights Elementary School 672,989$             672,989$             

105 West Handley Elementary School 6,204,629$          6,204,629$          

107 Burton Hill Elementary School 161,214$             161,214$             

110 Carroll Peak Elementary School 98,996$               98,996$               

111 Carter Park Elementary School 2,257,533$          2,257,533$          

114 Manuel Jara Elementary School 195,990$             195,990$             

115 George C. Clarke Elementary School 1,790,963$          1,790,963$          

116 Lily B. Clayton Elementary School 153,549$             153,549$             

117 Como Elementary School 244,879$             244,879$             

118 Hazel Harvey Peace Elementary School 106,055$             106,055$             

119 E.M. Daggett Elementary School 2,417,949$          2,417,949$          

120 Rufino Mendoza Elementary School 2,428,806$          2,428,806$          

121 DeZavala Elementary School 3,662,362$          3,662,362$          

122 Diamond Hill Elementary School 1,774,093$          1,774,093$          

123 S.S. Dillow Elementary School 214,679$             214,679$             

124 Maude I. Logan Elementary School 286,449$             286,449$             

125 Eastern Hills Elementary School 192,030$             192,030$             

126 East Handley Elementary School 2,298,607$          2,298,607$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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127 Christene C. Moss Elementary School 1,926,279$          1,926,279$          

129 John T. White Elementary School 97,493$               97,493$               

130 Harlean Beal Elementary School 264,924$             264,924$             

131 Rosemont Elementary School 93,110$               93,110$               

132 Glen Park Elementary School 1,658,823$          1,658,823$          

133 W. M. Green Elementary School 4,901,520$          4,901,520$          

134 Greenbriar Elementary School 1,849,825$          1,849,825$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 114,195$             114,195$             

138 H.V. Helbing Elementary 405,495$             405,495$             

139 Milton L. Kirkpatrick Elementary School 2,031,712$          2,031,712$          

141 Meadowbrook Elementary 178,948$             178,948$             

143 D. McRae Elementary School 147,436$             147,436$             

144 Mitchell Boulevard Elementary School 2,736,634$          2,736,634$          

146 M.H. Moore Elementary School 203,410$             203,410$             

147 Morningside Elementary School 182,441$             182,441$             

148 Charles E. Nash Elementary School 1,350,609$          1,350,609$          

149 North Hi Mount Elementary School 156,482$             156,482$             

150 Oakhurst Elementary School 212,855$             212,855$             

151 Natha Howell Elementary School 152,372$             152,372$             

152 Oaklawn Elementary School 214,780$             214,780$             

153 A.M. Pate Elementary School 163,532$             163,532$             

154 M.L. Phillips Elementary School 149,169$             149,169$             

156 Ridglea Hills Elementary School 2,368,820$          2,368,820$          

157 Luella Merrett Elementary School 3,365,007$          3,365,007$          

159 Versia L. Williams Elementary School 1,613,056$          1,613,056$          

160 Maudrie M. Walton Elementary School 180,294$             180,294$             

161 Sam Rosen Elementary School 1,918,104$          1,918,104$          

162 Sagamore Hill Elementary School 195,961$             195,961$             

163 Bruce Shulkey Elementary School 550,088$             550,088$             

165 R.J. Wilson Elementary School 1,521,610$          1,521,610$          

166 South Hi Mount Elementary School 217,768$             217,768$             

167 South Hills Elementary School 126,169$             126,169$             

168 Springdale Elementary School 3,446,305$          3,446,305$          

169 Sunrise-McMillan Elementary School 2,445,499$          2,445,499$          

171 Tanglewood Elementary School 6,893,248$          6,893,248$          

172 W.J. Turner Elementary School 222,554$             222,554$             

175 Washington Heights Elementary School (New) 14,279,129$        14,279,129$        

176 Waverly Park Elementary School 290,716$             290,716$             

177 Westcliff Elementary School 138,659$             138,659$             

178 Westcreek Elementary School 541,076$             541,076$             

180 Western Hills Elementary School 4,884,837$          4,884,837$          

184 Worth Heights Elementary School 169,088$             169,088$             

186 David K. Sellars Elementary School 4,570,595$          4,570,595$          

187 J.T. Stevens Elementary School 278,609$             278,609$             

188 Atwood McDonald Elementary School 2,374,312$          2,374,312$          

190 Riverside Applied Learning Center 120,506$             120,506$             

194 Daggett Montessori 298,770$             298,770$             

206 Bill Elliott Elementary School 144,064$             144,064$             

208 T.A. Sims Elementary School 146,395$             146,395$             

209 Edward J. Briscoe Elementary 105,976$             105,976$             

216 Woodway Elementary School 1,551,686$          1,551,686$          

217 I.M. Terrell Elementary School 164,113$             164,113$             

219 Lowery Road Elementary School 5,999,261$          5,999,261$          

220 Alice Contreras Elementary School 1,586,069$          1,586,069$          

221 Western Hills Primary 452,841$             452,841$             

222 L. Clifford Davis Elementary School 412,398$             412,398$             

223 Cesar Chavez Primary 135,845$             135,845$             

224 M. G. Ellis Primary 277,432$             277,432$             

225 Bonnie Brae Elementary School 134,034$             134,034$             

226 Seminary Hills Park Elementary School 187,466$             187,466$             

227 Dolores Huerta Elementary School 187,467$             187,467$             

241 Westpark Elementary School (New) 19,675,212$        19,675,212$        

259 Van Zandt-Guinn Elementary School 11,895,561$        11,895,561$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             
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835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 066 Final amounts per school to be finalized upon negotiations 4,890,430$          4,890,430$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 1,000$                 1,000$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 565,685$             565,685$             

B47 Owner's Program Contingency - Prop 2 1,050,000$          1,050,000$          

0CP Contingency from Scope Adjustments 622,000$             (200,000)$            422,000$             

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs -$                    -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 751,049$             751,049$             

TEC Contingency Transfer from Technology 1,500,286$          1,500,286$          

359,869,165$      359,869,165$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      
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Transfers to 

contingency from 

projects

Restore 

contingency from 

negotiated 

contracts

TEA 015 Budget 

Increase

2,000,286$           25,246$                 524,000$               139,439$               (200,000)$             2,488,971$           

Variance between BOE approved not-to-exceed contingency use and actual contingency used

March 2017 170,232$               

170,232$               

Potential funds transfer from substantially completed and/or deferred projects

Eastern Hills High School 400,000$               

John T. White Elementary School 15,000$                 

Rosemont Elementary School 9,800$                   

Meadowbrook Elementary 66,000$                 

W. M. Green Elementary School 150,000$               

640,800$               

3,300,003$           

South Hills High School (50,000)$                

Southwest High School (50,000)$                

Permit/Fees (500,000)$             

Kitchen Projects -$                       

Charles E. Nash ES (FS) (642,192)$             **

Versia L. Williams ES (FS) (1,189,855)$          **

Como Montessori School (220,040)$             **

Morningside Middle School (FS) (1,203,298)$          **

E.M. Daggett Elementary School (FS) (195,968)$             **

(4,051,353)$          

Estimated Contingency Balance - Proposition One ($751,350)

$2,100,000 ***

*** Can be used only for VPA/STEM or related projects

Potential Future Transfers to Contingency:

Proposition II - Contingency Balance As of 5/23/2017

Sub-Total

Potential Future Use of Contingency on Pending Projects:

  ** - Project Costs are based on AE Cost Estimates

Proposition I

Contingency 

Balance

(as of 5/09/17)

Prop I 

Contingency

Balance 

(as of 05/23/17)

BOE 05/23/17 Proposed Items 
 Reclassified funds 

from contingency 

to associated 

projects 

2013 Capital Improvement Program

Contingency Summary

(As of 05/23/17)
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT FOR BID PACKAGES 059, 056 AND  

020 TO RESTORE UNUSED PROGRAM CONTINGENCY IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On November 15, 2016, February 28, 2017, and March 21, 2017, the Board of Education (BOE) 

approved the use of program contingency for Construction Contract Bid Packages 059, 056 and 

020 respectively in a Not-To-Exceed (NTE) amount as noted on the table below.  This board 

agenda item is to present final amounts required after negotiations and contracting efforts have 

been completed. 

 

Bid Package 059 includes the following campuses: 

TEA School 

067 Rosemont 6th Grade 

057 Rosemont MS 

 

Bid Package 059 includes the following campus: 

TEA School 

111 Carter Park ES 

 

Bid Package 020 includes the following campuses: 

TEA School 

126 East Handley ES 

045 Forest Oak MS 

052 Meadowbrook MS 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

Bid 

Package 

 

BOE  

Not-To-Exceed  

Approved Amount 

Actual 

Amount 

Required 

Variance 

(N-T-E less Actual) 

059 $350,000 $303,561 $46,439 

056 $565,287 $564,287 $1,000 

020 $782,358 $690,358 $92,000 

TOTALS $1,697,645 $1,558,206 $139,439 

149



 

ALTERNATIVES: 
 

1.  Approve Budget Amendment for Bid Packages 059, 056 and 020 to Restore Unused Program 

Contingency in The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment for Bid Packages 059, 056 and 020 to Restore Unused 

Program Contingency in The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment for Bid Packages 059, 056 and 020 to Restore Unused Program 

Contingency in The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

See Budget Amendment Attached 

 

 

COST: 

 

This item restores unused program contingency in the sum of $139,439; $46,439 to B47 Prop 1, 

$1,000 to B45 Prop 1 and $92,000 to 0CP.  The net amount of contingency used at each campus 

involved in these bid packages is outlined on the attached budget amendment. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

150
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The intent of this agenda item is to present to the Board Of Education a reconciliation of actual 

program contingency used. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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10/25/16 BOE 

Approved Not-To-

Exceed BP 059

Actual Amount 

Required

BP 059

BP 059

Revised
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 02/28/17 BOE 

Approved Not-To-

Exceed BP 056 

 Actual Amount 

Required

BP 056 

 BP 056

Revised

Amounts 

 03/21/17 BOE 

Approved Not-To-

Exceed Amount

BP 020 

 Actual Amount 

Required

BP 020 

 BP 020

Revised

Amount 

 BOE Approved 

Adjustments 

10/25/16 to 

05/23/17 

 Revised 

05/23/17 

001 Amon Carter - Riverside High School 11,489,470$        11,489,470$        11,487,252$        11,487,252$        (200,000)$            11,287,252$        

002 Arlington Heights High School 5,835,615$          5,835,615$          5,836,249$          5,924,742$          -$                     5,924,742$          

003 South Hills High School 6,899,471$          6,899,471$          6,899,471$          6,899,471$          -$                     6,899,471$          

004 Diamond Hill-Jarvis High School 4,932,393$          4,932,393$          4,964,290$          4,964,290$          2,000,000$          6,964,290$          

005 Dunbar High School 4,108,194$          4,108,194$          4,107,847$          4,107,847$          -$                     4,107,847$          

006 Eastern Hills High School 2,221,464$          2,221,464$          2,222,162$          2,222,162$          -$                     2,222,162$          

008 North Side High School 1,523,015$          1,523,015$          1,549,134$          1,549,134$          -$                     1,549,134$          

009 Polytechnic High School 4,672,377$          4,672,377$          4,716,288$          4,846,746$          -$                     4,846,746$          

010 Paschal High School 13,255,291$        13,255,291$        13,255,485$        13,255,485$        -$                     13,255,485$        

011 Trimble Technical High School 2,316,621$          2,316,621$          2,317,176$          2,317,176$          -$                     2,317,176$          

014 Southwest High School 2,073,969$          2,073,969$          2,076,146$          2,076,146$          -$                     2,076,146$          

015 Western Hills High School 5,657,713$          5,657,713$          5,718,225$          5,718,225$          -$                     5,718,225$          

016 O.D. Wyatt High School 2,617,417$          2,617,417$          2,615,391$          2,615,391$          -$                     2,615,391$          

018 Middle Level Learning Center 130,458$             130,458$             130,458$             130,458$             -$                     130,458$             

019 Metro Opportunity High School 154,348$             154,348$             154,348$             154,348$             (26,000)$              128,348$             

026 Jo Kelly School 123,956$             123,956$             123,956$             123,956$             (20,000)$              103,956$             

042 Daggett Middle School 246,695$             246,695$             244,857$             244,857$             -$                     244,857$             

043 Wedgwood Sixth Grade School 2,616,871$          2,616,871$          2,616,871$          2,616,871$          -$                     2,616,871$          

044 Elder Middle School 3,634,842$          3,634,842$          3,634,842$          3,634,842$          -$                     3,634,842$          

045 Forest Oak Middle School 798,001$             798,001$             781,166$             781,166$             -$                     781,166$             

047 Handley Middle School 218,594$             218,594$             234,415$             234,415$             -$                     234,415$             

048 William James Middle School 1,106,050$          1,106,050$          1,106,343$          1,106,343$          (100,000)$            1,006,343$          

049 Kirkpatrick Middle School 2,940,674$          2,940,674$          2,962,922$          2,962,922$          -$                     2,962,922$          

050 McLean Middle School 5,246,073$          5,246,073$          5,159,134$          5,159,134$          (151,000)$            5,008,134$          

051 Meacham Middle School 413,659$             413,659$             447,078$             447,078$             -$                     447,078$             

052 Meadowbrook Middle School 1,027,274$          1,027,274$          1,027,454$          1,027,454$          -$                     1,027,454$          

053 Monnig Middle School 279,968$             279,968$             277,492$             277,492$             -$                     277,492$             

054 Morningside Middle School 1,909,219$          1,909,219$          1,909,151$          1,909,151$          -$                     1,909,151$          

056 Riverside Middle School 236,604$             236,604$             236,604$             236,604$             -$                     236,604$             

057 Rosemont Middle School 504,759$             504,759$             499,606$             499,606$             -$                     499,606$             

058 W.C. Stripling Middle School 419,438$             419,438$             420,154$             420,154$             -$                     420,154$             

059 J. Martin Jacquet MS 439,428$             439,428$             439,428$             439,428$             -$                     439,428$             

060 Wedgwood Middle School 301,283$             301,283$             301,417$             301,417$             -$                     301,417$             

061 Leonard Middle School 408,004$             408,004$             409,543$             409,543$             -$                     409,543$             

062 International Newcomer Acad / Applied Learning Academy 500,815$             500,815$             500,815$             500,815$             -$                     500,815$             

063 Como Montessori School 1,858,810$          1,858,810$          1,858,810$          1,858,810$          -$                     1,858,810$          

064 Glencrest 6th Grade 2,665,958$          2,665,958$          2,665,958$          2,665,958$          -$                     2,665,958$          

067 Rosemont 6th Grade 1,863,263$          350,000$             303,561$             2,166,824$          2,166,824$          2,166,824$          -$                     2,166,824$          

069 McLean 6th Grade 4,738,720$          4,738,720$          4,738,720$          4,738,720$          (46,000)$              4,692,720$          

070 Jean McClung Middle School 178,041$             178,041$             178,041$             178,041$             -$                     178,041$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,291,093$          9,291,093$          9,291,093$          9,291,093$          -$                     9,291,093$          

081 Young Women's Leadership Academy 3,331,229$          3,331,229$          3,331,229$          3,331,229$          -$                     3,331,229$          

082 Texas Academy of Biomedical Sciences 242,487$             242,487$             274,128$             274,128$             -$                     274,128$             

083 Young Men's Leadership Academy 5,467,572$          5,467,572$          5,476,127$          5,499,915$          -$                     5,499,915$          

084 World Language Academy 38,323$               38,323$               38,323$               38,323$               -$                     38,323$               

087 VPA/STEM 51,722,571$        51,722,571$        51,722,571$        51,722,571$        -$                     51,722,571$        

101 Alice Carlson Applied Learning Center 160,011$             160,011$             160,011$             160,011$             (21,000)$              139,011$             

103 Benbrook Elementary School 2,795,325$          2,795,325$          2,795,325$          2,795,325$          -$                     2,795,325$          

104 Boulevard Heights Elementary School 1,475,915$          1,475,915$          1,472,989$          672,989$             -$                     672,989$             

105 West Handley Elementary School 6,500,118$          6,500,118$          6,304,629$          6,204,629$          -$                     6,204,629$          

107 Burton Hill Elementary School 161,214$             161,214$             161,214$             161,214$             -$                     161,214$             

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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110 Carroll Peak Elementary School 98,996$               98,996$               98,996$               98,996$               -$                     98,996$               

111 Carter Park Elementary School 1,693,246$          1,693,246$          565,287$             564,287$             2,257,533$          2,257,533$          -$                     2,257,533$          

114 Manuel Jara Elementary School 195,990$             195,990$             195,990$             195,990$             -$                     195,990$             

115 George C. Clarke Elementary School 1,818,369$          1,818,369$          1,790,963$          1,790,963$          -$                     1,790,963$          

116 Lily B. Clayton Elementary School 165,549$             165,549$             165,549$             165,549$             (12,000)$              153,549$             

117 Como Elementary School 244,879$             244,879$             244,879$             244,879$             -$                     244,879$             

118 Hazel Harvey Peace Elementary School 106,055$             106,055$             106,055$             106,055$             -$                     106,055$             

119 E.M. Daggett Elementary School 2,417,949$          2,417,949$          2,417,949$          2,417,949$          -$                     2,417,949$          

120 Rufino Mendoza Elementary School 2,428,806$          2,428,806$          2,428,806$          2,428,806$          -$                     2,428,806$          

121 DeZavala Elementary School 2,769,455$          2,769,455$          2,769,455$          2,769,455$          892,907$             3,662,362$          

122 Diamond Hill Elementary School 1,833,115$          1,833,115$          1,786,093$          1,786,093$          (12,000)$              1,774,093$          

123 S.S. Dillow Elementary School 214,679$             214,679$             214,679$             214,679$             -$                     214,679$             

124 Maude I. Logan Elementary School 286,449$             286,449$             286,449$             286,449$             -$                     286,449$             

125 Eastern Hills Elementary School 192,030$             192,030$             192,030$             192,030$             -$                     192,030$             

126 East Handley Elementary School 1,608,249$          1,608,249$          1,608,249$          782,358$             690,358$             2,298,607$          -$                     2,298,607$          

127 Christene C. Moss Elementary School 1,997,129$          1,997,129$          1,926,279$          1,926,279$          -$                     1,926,279$          

129 John T. White Elementary School 97,493$               97,493$               97,493$               97,493$               -$                     97,493$               

130 Harlean Beal Elementary School 264,924$             264,924$             264,924$             264,924$             -$                     264,924$             

131 Rosemont Elementary School 93,110$               93,110$               93,110$               93,110$               -$                     93,110$               

132 Glen Park Elementary School 1,686,093$          1,686,093$          1,658,823$          1,658,823$          -$                     1,658,823$          

133 W. M. Green Elementary School 5,016,642$          5,016,642$          4,901,520$          4,901,520$          -$                     4,901,520$          

134 Greenbriar Elementary School 1,850,708$          1,850,708$          1,849,825$          1,849,825$          -$                     1,849,825$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             104,439$             104,439$             -$                     104,439$             

137 Hubbard Heights Elementary School 114,195$             114,195$             114,195$             114,195$             -$                     114,195$             

138 H.V. Helbing Elementary 405,495$             405,495$             405,495$             405,495$             -$                     405,495$             

139 Milton L. Kirkpatrick Elementary School 2,031,712$          2,031,712$          2,031,712$          2,031,712$          -$                     2,031,712$          

141 Meadowbrook Elementary 178,948$             178,948$             178,948$             178,948$             -$                     178,948$             

143 D. McRae Elementary School 147,436$             147,436$             147,436$             147,436$             -$                     147,436$             

144 Mitchell Boulevard Elementary School 2,736,634$          2,736,634$          2,736,634$          2,736,634$          -$                     2,736,634$          

146 M.H. Moore Elementary School 222,410$             222,410$             222,410$             222,410$             (19,000)$              203,410$             

147 Morningside Elementary School 182,441$             182,441$             182,441$             182,441$             -$                     182,441$             

148 Charles E. Nash Elementary School 1,350,609$          1,350,609$          1,350,609$          1,350,609$          -$                     1,350,609$          

149 North Hi Mount Elementary School 156,482$             156,482$             156,482$             156,482$             -$                     156,482$             

150 Oakhurst Elementary School 212,855$             212,855$             212,855$             212,855$             -$                     212,855$             

151 Natha Howell Elementary School 152,372$             152,372$             152,372$             152,372$             -$                     152,372$             

152 Oaklawn Elementary School 214,780$             214,780$             214,780$             214,780$             -$                     214,780$             

153 A.M. Pate Elementary School 200,532$             200,532$             200,532$             200,532$             (37,000)$              163,532$             

154 M.L. Phillips Elementary School 181,169$             181,169$             181,169$             181,169$             (32,000)$              149,169$             

156 Ridglea Hills Elementary School 1,512,258$          1,512,258$          2,368,820$          2,368,820$          -$                     2,368,820$          

157 Luella Merrett Elementary School 3,221,517$          3,221,517$          3,365,007$          3,365,007$          -$                     3,365,007$          

159 Versia L. Williams Elementary School 1,613,056$          1,613,056$          1,613,056$          1,613,056$          -$                     1,613,056$          

160 Maudrie M. Walton Elementary School 180,294$             180,294$             180,294$             180,294$             -$                     180,294$             

161 Sam Rosen Elementary School 1,971,632$          1,971,632$          1,927,104$          1,927,104$          (9,000)$                1,918,104$          

162 Sagamore Hill Elementary School 195,961$             195,961$             195,961$             195,961$             -$                     195,961$             

163 Bruce Shulkey Elementary School 550,088$             550,088$             550,088$             550,088$             -$                     550,088$             

165 R.J. Wilson Elementary School 1,568,041$          1,568,041$          1,521,610$          1,521,610$          -$                     1,521,610$          

166 South Hi Mount Elementary School 217,768$             217,768$             217,768$             217,768$             -$                     217,768$             

167 South Hills Elementary School 136,169$             136,169$             136,169$             136,169$             (10,000)$              126,169$             

168 Springdale Elementary School 3,584,620$          3,584,620$          3,479,305$          3,479,305$          (33,000)$              3,446,305$          

169 Sunrise-McMillan Elementary School 2,545,499$          2,545,499$          2,545,499$          2,545,499$          (100,000)$            2,445,499$          

171 Tanglewood Elementary School 6,893,248$          6,893,248$          6,893,248$          6,893,248$          -$                     6,893,248$          
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172 W.J. Turner Elementary School 236,554$             236,554$             236,554$             236,554$             (14,000)$              222,554$             

175 Washington Heights Elementary School (New) 14,579,129$        14,579,129$        14,579,129$        14,279,129$        -$                     14,279,129$        

176 Waverly Park Elementary School 290,716$             290,716$             290,716$             290,716$             -$                     290,716$             

177 Westcliff Elementary School 138,659$             138,659$             138,659$             138,659$             -$                     138,659$             

178 Westcreek Elementary School 541,076$             541,076$             541,076$             541,076$             -$                     541,076$             

180 Western Hills Elementary School 3,741,198$          3,741,198$          4,884,837$          4,884,837$          -$                     4,884,837$          

184 Worth Heights Elementary School 169,088$             169,088$             169,088$             169,088$             -$                     169,088$             

186 David K. Sellars Elementary School 4,570,595$          4,570,595$          4,570,595$          4,570,595$          -$                     4,570,595$          

187 J.T. Stevens Elementary School 278,609$             278,609$             278,609$             278,609$             -$                     278,609$             

188 Atwood McDonald Elementary School 2,424,121$          2,424,121$          2,374,312$          2,374,312$          -$                     2,374,312$          

190 Riverside Applied Learning Center 172,506$             172,506$             172,506$             172,506$             (52,000)$              120,506$             

194 Daggett Montessori 309,596$             309,596$             298,770$             298,770$             -$                     298,770$             

206 Bill Elliott Elementary School 144,064$             144,064$             144,064$             144,064$             -$                     144,064$             

208 T.A. Sims Elementary School 146,395$             146,395$             146,395$             146,395$             -$                     146,395$             

209 Edward J. Briscoe Elementary 105,976$             105,976$             105,976$             105,976$             -$                     105,976$             

216 Woodway Elementary School 1,597,017$          1,597,017$          1,551,686$          1,551,686$          -$                     1,551,686$          

217 I.M. Terrell Elementary School 164,113$             164,113$             164,113$             164,113$             -$                     164,113$             

219 Lowery Road Elementary School 6,147,702$          6,147,702$          5,999,261$          5,999,261$          -$                     5,999,261$          

220 Alice Contreras Elementary School 1,631,479$          1,631,479$          1,586,069$          1,586,069$          -$                     1,586,069$          

221 Western Hills Primary 452,841$             452,841$             452,841$             452,841$             -$                     452,841$             

222 L. Clifford Davis Elementary School 412,398$             412,398$             412,398$             412,398$             -$                     412,398$             

223 Cesar Chavez Primary 180,845$             180,845$             180,845$             180,845$             (45,000)$              135,845$             

224 M. G. Ellis Primary 277,432$             277,432$             277,432$             277,432$             -$                     277,432$             

225 Bonnie Brae Elementary School 165,034$             165,034$             165,034$             165,034$             (31,000)$              134,034$             

226 Seminary Hills Park Elementary School 187,466$             187,466$             187,466$             187,466$             -$                     187,466$             

227 Dolores Huerta Elementary School 241,467$             241,467$             241,467$             241,467$             (54,000)$              187,467$             

241 Westpark Elementary School (New) 19,975,212$        19,975,212$        19,975,212$        19,675,212$        -$                     19,675,212$        

259 Van Zandt-Guinn Elementary School 11,895,561$        11,895,561$        11,895,561$        11,895,561$        -$                     11,895,561$        

350 Adult Education Center 91,869$               91,869$               16,043$               16,043$               -$                     16,043$               

834 Wilkerson-Greines Athletic Fields 180,108$             180,108$             164,282$             164,282$             -$                     164,282$             

835 Farrington Athletic Field 189,508$             189,508$             155,855$             155,855$             -$                     155,855$             

836 Scarborough-Handley Athletic Field 1,294,084$          1,294,084$          1,254,826$          1,254,826$          189,000$             1,443,826$          

BP 066 Final amounts per school to be finalized upon negotiations 4,890,430$          4,890,430$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          4,453,537$          4,453,537$          -$                     4,453,537$          

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        22,378,730$        22,378,730$        -$                     22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          2,531,256$          2,531,256$          -$                     2,531,256$          

B45 Construction Escalation Allowance - Prop 1 4,300,759$          4,300,759$          (129,743)$            1,000$                 3,752,081$          3,752,081$          (3,751,081)$         1,000$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          1,050,000$          1,050,000$          -$                     1,050,000$          

B47 Owner's Program Contingency - Prop 1 2,665,137$          (350,000)$            46,439$               2,361,576$          (218,169)$            760,664$             760,664$             (194,979)$            565,685$             

B47 Owner's Program Contingency - Prop 2 1,050,000$          1,050,000$          1,050,000$          1,050,000$          -$                     1,050,000$          

0CP Contingency from Scope Adjustments 579,159$             579,159$             (217,375)$            -$                     (782,358)$            92,000$               809,642$             (187,642)$            622,000$             

0FC Funds Associated with Additions to be Built at Other Campuses -$                     -$                     -$                     -$                     -$                     -$                     

CSA Contingency Set Aside for Additional Indirect Costs 1,814,921$          1,814,921$          1,814,921$          1,814,921$          (1,814,921)$         -$                     

ADA ADA Compliance Contingency 11,259$               11,259$               -$                     11,259$               

FFE FF&E Contingency 993,788$             751,049$             -$                     751,049$             

TEC Contingency Transfer from Technology 2,500,000$          2,500,000$          2,500,000$          2,500,000$          (999,714)$            1,500,286$          

359,869,165$      -$                     359,869,165$      -$                     359,869,165$      359,869,165$      359,869,165$      

Technology Assessment 99,990,835$        99,990,835$        99,990,835$        99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        30,000,000$        30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      489,860,000$      489,860,000$      489,860,000$      

3 of 3
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Transfers to 

contingency from 

projects

Restore 

contingency from 

negotiated 

contracts

TEA 015 Budget 

Increase

2,000,286$           25,246$                 524,000$               139,439$               (200,000)$             2,488,971$           

Variance between BOE approved not-to-exceed contingency use and actual contingency used

March 2017 170,232$               

170,232$               

Potential funds transfer from substantially completed and/or deferred projects

Eastern Hills High School 400,000$               

John T. White Elementary School 15,000$                 

Rosemont Elementary School 9,800$                   

Meadowbrook Elementary 66,000$                 

W. M. Green Elementary School 150,000$               

640,800$               

3,300,003$           

South Hills High School (50,000)$                

Southwest High School (50,000)$                

Permit/Fees (500,000)$             

Kitchen Projects -$                       

Charles E. Nash ES (FS) (642,192)$             **

Versia L. Williams ES (FS) (1,189,855)$          **

Como Montessori School (220,040)$             **

Morningside Middle School (FS) (1,203,298)$          **

E.M. Daggett Elementary School (FS) (195,968)$             **

(4,051,353)$          

Estimated Contingency Balance - Proposition One ($751,350)

$2,100,000 ***

*** Can be used only for VPA/STEM or related projects

Potential Future Transfers to Contingency:

Proposition II - Contingency Balance As of 5/23/2017

Sub-Total

Potential Future Use of Contingency on Pending Projects:

  ** - Project Costs are based on AE Cost Estimates

Proposition I

Contingency 

Balance

(as of 5/09/17)

Prop I 

Contingency

Balance 

(as of 05/23/17)

BOE 05/23/17 Proposed Items 
 Reclassified funds 

from contingency 

to associated 

projects 

2013 Capital Improvement Program

Contingency Summary

(As of 05/23/17)
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: APPROVE PURCHASE AND INSTALLATION OF PLAYGROUND AND 

SHADE EQUIPMENT FOR COMO ELEMENTARY SCHOOL AND 

SHADE EQUIPMENT FOR PLAYGROUNDS AT MITCHELL BLVD., 

MAUDE LOGAN AND JOHN T. WHITE ELEMENTARY SCHOOLS  

 

 

BACKGROUND: 

 

Como Elementary School needs their existing playground equipment replaced in its interior 

courtyard. The new equipment is handicap accessible and will have upgraded fall zone 

technology.  Shade equipment is also needed for the new playground at this campus.  Shade 

equipment is needed for existing playgrounds at Mitchell Blvd, Maude Logan and John T White 

Elementary Schools.  PlayWell is the chosen vendor for the equipment in conjunction with 

PlayWorks, who will do the installations.  PlayWell/PlayWorks is a member of BuyBoard 

Contract #512-16.  The total cost for these projects is $226,498.38. 

 

School Type & Cost Installation Cost 

Como Playground Equipment             58,840.32   9,303.67 

Como Playground Shade                     25,929.30 21,694.20                             

Mitchell Blvd Playground Shade                     12,116.80 8,563.61 

Maude Logan Playground Shade                     30,460.03 14,926.59 

John T White Playground Shade                     27,038.14 17,625.72 

Totals $154,384.59 $72,113.79 

Grand Total  $226,498.38 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Purchase and Installation of Playground and Shade Equipment for Como Elementary 

School and Shade Equipment for Playgrounds at Mitchell Blvd., Maude Logan and John T. White 

Elementary Schools.  

2.  Decline to Approve Purchase and Installation of Playground and Shade Equipment for Como 

Elementary School and Shade Equipment for Playgrounds at Mitchell Blvd., Maude Logan and 

John T. White Elementary Schools.  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase and Installation of Playground and Shade Equipment for Como Elementary 

School and Shade Equipment for Playgrounds at Mitchell Blvd., Maude Logan and John T. White 

Elementary Schools.  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-51-6398-001-117-99-455-000000 

199-51-6299-001-117-99-455-000000 

199-51-6398-001-144-99-455-000000 

199-51-6299-001-144-99-455-000000 

199-51-6398-001-124-99-455-000000 

199-51-6299-001-124-99-455-000000 

199-51-6398-001-129-99-455-000000 

199-51-6299-001-129-99-455-000000  

 

 

COST: 

 

$226,498.38 

 

 

VENDOR: 

 

PlayWell for the equipment and PlayWorks for the installation. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Como, Mitchell Blvd, Maude Logan and John T White Elementary Schools 
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RATIONALE: 

 

Playground amenities at these Leadership Schools will promote a healthy teaching and learning  

environment for the students. 

 

 

INFORMATION SOURCE: 

 

Art Cavazsos 

Gil Griffin 

David Guerra 

Louis Alonzo 
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ACTION AGENDA ITEM  

BOARD MEETING  

May 23, 2017 

 

TOPIC: AUTHORIZATION TO INITIATE AND AWARD A CONTRACT FOR 

A LEARNING MODEL PARTNERSHIP  

 

BACKGROUND: 

 

During the 2016-2017 school year the FWISD community developed a Learning Framework 

which includes a Learner Profile, Learning Outcomes, and Learning Model. In order to 

facilitate training, coaching, and implementation of these critical instructional routines, 

FWISD is sought a partner. This partner is required to have a proven track record for 

instructional improvement in large urban Texas school districts; as evidenced by student 

learning data and testimonials. 

 

Our Learning Model 

 Challenge: The experience meaningfully connects prior knowledge to learning 

objective(s), building schema and setting expectations for new relevant learning.  

 Research/Create: The experience involves focused investigations where learners are 

engaged in structured interactions with content using a variety of sources. Learners 

generate a product that responds to the challenge(s) connected to the planned learning 

outcome(s).  

 Communicate: The experience tasks the learner to communicate and demonstrate 

progress towards the learning objective in a variety of formats (verbal, non-verbal, 

written, digital, etc.)  

 Reflect/Grow: The experience incorporates strategies that will allow learners to 

analyze progress towards the learning objective, celebrate growth and find 

opportunities to improve.  

 Shared-Ownership, Leadership, Collaboration, Relationship: These are an agreed 

upon set of interactions that occur throughout the learning design framework and are 

supported by positive relationships between students and with teachers and students.  

 

Program Objectives 

 

Our program objectives are training and coaching for all principals and teachers, lesson 

development, and sharing the vision for our instructional philosophy leading to full Pre-K – 

12 implementation.  

 

 

On March 31, 2017 the District released Request for Proposal (RFP) 17-083, entitled 

“Learning Framework System.  The following two vendors responded to the solicitation.  

 

 Argument Driven Inquiry, LLC (Year 1, Cost $2,058,000) 

 Engage Learning, Inc. dba engage2learn (Year 1, Cost $1,500,000) 
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This RFP was evaluated in accordance with Texas Education Code 44.031 and focused on 

the following key areas: 

 

1. History and Experience: experience in providing services related to the implementation of 

learning frameworks similar to the Fort Worth Learning Model. 

 

2. Program Understanding: a plan for leading the professional development in an interactive 

format with the participants and a clear ability to provide the training necessary to 

accommodate a large professional development project. 

 

3. Personnel: resumes for all staff who may be involved in this professional development. 

 

4. Technical:  

 

a. Support: the scope of support the contractor will provide for the district to implement 

the  FWISD Learning Model. 

 

b. Type of Training: tailored professional development to the district coaching team, 

campus leadership teams, and teacher leaders on coaching models and frameworks, 

primarily focusing on principles of the FWISD Learning Model and clearly demonstrate 

how the training will be differentiated for the different target participants both teacher 

and leader. 

 

The evaluation team and the results are provided below.   

 

  Argument Driven 
Inquiry engage2learn 

Evaluator 1 32 72 

Evaluator 2 47 75 

Evaluator 3 72 90 

Evaluator 4 64 87 

Evaluator 5 73 89 

  57.6 82.6 
 

The evaluation committee consisted of the following: 

 Charles Carroll, Chief of Academics 

 Khechara Bradford, Assistant Superintendent, Curriculum and Instruction 

 Cherie Washington, Chief of Secondary Schools 

 Sammy Monge, Chief of Planning and Policy 

 Jerry Moore, Executive Director, Strategic Planning 

 

ALTERNATIVES: 
 

1.  Approve the authorization to initiate and award a contract for a learning model partnership 
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2.  Decline to approve the authorization to initiate and award a contract for a learning model 

partnership 

 3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 
 

Approve the authorization to initiate and award a contract for a learning model partnership.  

 

FUNDING SOURCE: 

 

Special Revenue   255-13-6291-014-999-24-528-000000-18F28 

 

 

COST: 

$1,500,000 (Year 1 Costs) 

 

RATIONALE: 

 

Our goal is to provide a consistent Learning Framework that fosters student-centered learning 

environments that are engaging, rigorous, and provide opportunities for students to engage in 

21st century learning standards.  Implemented across all grade levels and content areas, the 

Learning Framework emphasis best practices for critical thinking, collaboration, 

communication, creativity and innovation.  

 

INFORMATION SOURCES: 

 

Charles Carroll 

Khechara Bradford 
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Form Version 2016-08-12   
 

RATIFICATION AGENDA ITEM 

BOARD MEETING 

May 23, 2017 

 

 

TOPIC: RATIFICATION OF PURCHASES FOR STUDENT FURNITURE FOR THE 

LEADERSHIP ACADEMIES  

 

 

BACKGROUND: 

 

At the February 28, 2017 board meeting, the Superintendent announced the formation of the five 

leadership academies and the expectation that all district staff will support the higher expectation 

for success in the classroom.  Team members from Leadership, DoT, Operations and the school 

principal performed an assessment at each of the five campuses.  The needs of each campus were 

identified and purchases of school furniture and cafeteria tables were made so that the items will 

arrive before school starts.    

 

School Name Description Amount 

Forest Oak Middle 

School #045 

Student desks and chairs, and cafeteria tables 263,385.25 

Como Elementary, 

#117 

Student desks, chairs, and tables 65,370.96 

Mitchell Blvd 

Elementary, #144 

Computer Stations 8,200.90 

Maude Logan 

Elementary, #124 

Computer Stations 8,200.90 

 Total $345, 158.01 

 

The vendor selected for this purchase is School Specialty that is a member of the Buy-Board 503-

16.  The purchase of this student furniture will be made using the Capital Improvement Program 

funds as part of Proposition three of the 2013 bond authorization. 

  

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Ratification Of Purchases For Student Furniture For The Leadership Academies 

2.  Decline to Approve Ratification Of Purchases For Student Furniture For The Leadership 

Academies  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Ratification Of Purchases For Student Furniture For The Leadership Academies 

 

FUNDING SOURCE 

 

CIP  

                                 

                                 

 

Additional Details 

 

683-11-6398-B43-XXX-11-000 

 

COST: 

 

$345,158.01 

 

 

VENDOR: 

 

School Specialty 

 

PURCHASING MECHANISM 

 

Inter-Local 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Forest Oak Middle School #045, Como Elementary #117, Maude Logan Elementary #124, 

Mitchell Blvd Elementary #144 

 

 

RATIONALE: 

 

The purchase of this student furniture will bring the Leadership Academies to an equitable standard 

to other District campuses.    
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INFORMATION SOURCE: 

 

Art Cavazos 

Cherie Washington  

Charlie Carroll 
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