
 
 

 
 
 
 
 
 
 
 
 

  

BBooaarrdd  ooff  EEdduuccaattiioonn    
RReegguullaarr  MMeeeettiinngg    

JJuunnee  2277,,  22001177  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Regular Meeting 
 

 

 

 

Notice is hereby given that on June 27, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 
 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES 

 

 

3. CALL TO ORDER PUBLIC HEARING  

A. Public Hearing to Discuss the 2017-2018 Budget and Proposed Tax Rate for the 

General Fund, Debt Service Fund and Child Nutrition Fund 

 

B. Public Comment on the 2017-2018 Budget and Proposed Tax Rate for the General 

Fund, Debt Service Fund and Child Nutrition Fund 

 

 

4. CLOSE PUBLIC HEARING 

 

 

5. RECOGNITIONS  

A. 6A State Tennis Championships 

 

 

6. PUBLIC COMMENT 

 

 

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

8. DISCUSSION OF AGENDA ITEMS 

 

 

9. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes  

1. June 13, 2017 - Regular Meeting 5 



B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approval of the Review 360, RTI-Response to Intervention/PBIS-Positive 

Behavior Intervention Support Solutions 

14 

2. Approve Purchase of Secondary Health Education Materials 27 

3. Approve 2017-2018 Allocations for Fort Worth After School (FWAS) Full 

Service Providers (Local Funds) 

32 

4. Approve 2017-2018 Allocations for Fort Worth After School (FWAS) Full 

Service Providers (Special Revenue Funds) 

35 

5. Approve 2017-2018 Allocations for Fort Worth After School (FWAS) Partial 

Service Providers (Local and Special Revenue Funds) 

38 

6. Approve Commodity Processing and Commercial Purchasing Through 

Interagency Agreement Between Fort Worth ISD and Region 10 Multi-Regional 

Cooperative to Purchase Products for the 2017-2018 National School Lunch 

Program 

41 

C. Approval of Final 2016-2017 Budget Amendment for the General Fund, Debt 

Service Fund, and Child Nutrition Fund 

45 

D. Approve Memorandum of Understanding Regarding Omnibus Truancy Reform Bill 

Per Texas Education Code Section 25.0916 

53 

E. Approval of the Contract Between the Fort Worth Independent School District and 

Tarrant County for Juvenile Teaching Service for the 2017-2018 School Year 

72 

F. Approval of the Memorandum of Understanding (MOU) Between the Fort Worth 

Independent School District (FWISD) and the Juvenile Justice Alternative Education 

Program (JJAEP) for the 2017-1018 School Year 

86 

G. Approve Memorandum of Understanding Between Fort Worth ISD and Rainwater 

Charitable Foundation 

96 

H. Approve Memorandum Of Understanding Regarding Retired Senior Volunteer 

Program (RSVP) - Cornerstone Assistance Network 

104 

I. Approve Fort Worth ISD and Child Care Associates/Head Start Memorandum of 

Understanding 

114 

J. Approve Teaching Trust Program Participation Agreement 137 

K. Approve Interlocal Agreement Between Fort Worth ISD and Tarrant County and 

Funds to Pave a Parking Lot at Carter-Riverside High School and a Parking Lot and 

Two Driveways at the FWISD Service Center III 

146 

L. Approve Agreement with Tarrant County College District for Architectural Services 

Regarding TABS 

158 

M. Approve First Amended Memorandum of Understanding Between Fort Worth ISD 

Education Foundation and Fort Worth Independent School District (ISD) 

163 

N. Approve First Reading - Revisions to Board Policy CB (LOCAL), CDC (LOCAL), 

CL (LOCAL), FB (LOCAL), and FDC (LOCAL) 

175 

O. Approve Second Reading (TASB Updates) - Revision to Board Policy BBE 

(LOCAL) and BEF (LOCAL) 

210 

P. Approve Budget Amendment and Purchase of Furniture, Fixtures and Equipment 

(FF&E) for the 2013 Capital Improvement Program 

219 



Q. Approve Authorization to Use Committed Fund Balance and to Amend the Prior 

Budget Amendment for Bid Package 066 (RFSCP17-066) in the 2013 Capital 

Improvement Program 

225 

R. Approve the Minutes from the May 30, 2017 Board Policy Committee Meeting 231 

S. Approve the Minutes for the March 6, 2017, March 27, 2017, April 24, 2017 and 

May 8, 2017 Racial Equity Committee Meetings 

235 

T. Approve FWISD Board Committees for the 2017-2018 School Year 

 

250 

10. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

11. EXECUTIVE SESSION  

A. Seek the Advice of its Attorneys Concerning Pending or Contemplated Litigation or 

Other Matters that are Exempt from Public Disclosure Under Article X, Section 9 of 

the Texas State Bar Rules and as Authorized by Section 551.071 of the Texas 

Government Code. 

 

B. Personnel Matters (Section 551.074)  

1. Campus Administrator Appointments  

2. Executive Director, External and Emergency Communications  

3. Executive Director, Network Services  

4. Senior Officer, Grants and Development  

5. Assistant Superintendent, Strategic Planning and Continuous Improvement  

6. General Counsel  

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

12. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

13. ACCEPT CONSENT AGENDA 

 

 

14. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

15. REPORTS/PRESENTATIONS  

A. Facility Master Plan First Reading 

 

 

16. ACTION AGENDA ITEMS  

A. Approve the Adoption of Proposed 2017-2018 Budgets for the General Fund, Debt 

Service Fund, and Child Nutrition Fund 

274 

B. Approve the First Reading of FWISD Facility Master Plan 

 

280 



 

 

C. Approve Superintendent to Negotiate and Make an Original Offer for School 

Property West of South Hulen St. and Within Tanglewood Elementary School 

Boundary 

282 

D. Approve the Lone Star Governance Monitoring Calendar 284 

E. Approve the Lone Star Governance Board Constraints 

 

287 

17. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

18. ADJOURN  

 



Form Version 2015-07-09   

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  

 

 

5
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVAL OF THE REVIEW 360, RTI-RESPONSE TO 

INTERVENTION/PBIS-POSITIVE BEHAVIOR INTERVENTION 

SUPPORT SOLUTIONS 

 

 

BACKGROUND: 

 

For the past 4 years FWISD has contracted with Review 360 Behavior Solutions. R360 is a web-

based positive behavior management system across multiple tiers of intervention. The R360 RTI/ 

Positive Behavior Interventions and Supports (PBIS) Solution focuses on Tier 1 interventions 

that can be used by teachers with all students at all grade levels to reduce the occurrence of 

problem behaviors in the classroom.  It provides teacher training modules to address and 

improve classroom and school wide behavioral outcomes. Administrator Modules are designed 

to assist school leadership by providing a framework for the implementation PBIS.  

A one year renewal of R360 Solutions behavior management software system is requested to 

meet the districts behavioral intervention and management needs. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Review 360, RTI-Response to Intervention/PBIS-Positive Behavior Intervention 

Support Solutions  

2.  Decline to Approve Review 360, RTI-Response to Intervention/PBIS-Positive Behavior 

Intervention Support Solutions  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Review 360, RTI-Response to Intervention/PBIS-Positive Behavior Intervention Support 

Solutions  

 

 

FUNDING SOURCE 

 

General Fund 

Additional Details 

 

199-31-6399-04K-999-30-208-000000  

 

 

14



COST: 

 

$235,833.60 

 

 

VENDOR: 

 

NCS Pearson, Inc. 

 

PURCHASING MECHANISM 

 

Sole Source 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases available from only one source.  A completed sole source affidavit is attached.  

The recommended vendor is listed above. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

ALL FWISD Schools 

 

 

RATIONALE: 

 

We are requesting a 1 year contract renewal to continue supporting  teachers and administrators 

with positive interventions and supports in the classroom.  

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Patricia Sutton 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE PURCHASE OF SECONDARY HEALTH EDUCATION 

MATERIALS  

 

 

BACKGROUND: 

 

With support from FWISD’s cooperative agreement with the Centers for Disease Control (CDC) 

the District has adopted HealthSmart Education materials for use in the High School health 

course. This material was recommended by the School Health Advisory Council (SHAC) and 

approved by the School Board on May 13th 2015. This purchase will be made using local Health 

and PE funds. The Youth Risk Behavior Survey was administered in the Spring of 2015 to a 

representative sample of all FWISD high school students. The data from that survey support that 

FWISD students need the knowledge and skills to make healthy choices. The District’s written 

health education curriculum uses HealthSmart materials, which support education in the main 

areas of risky behaviors captured in the survey:  

 

Emotional and mental health 

Violence and injury prevention 

Tobacco, alcohol and other drug prevention  

Nutrition and physical activity 

Abstinence, personal and sexual health 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Purchase of Secondary Health Education Materials  

2.  Decline to Approve Purchase of Secondary Health Education Materials  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Secondary Health Education Materials  

 

 

FUNDING SOURCE  Additional Details 

 

General Fund    199-11-6399-024-XXX-11-142-000000 
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Form Version 2016-08-12   
 

COST: 

 

$99,000 

 

VENDOR: 

 

ETR Associates 

 

PURCHASING MECHANISM 

 

Sole Source 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases available from only one source.  A completed sole source affidavit is attached.  

The recommended vendor is listed above. 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All traditional high schools offer a semester of health education. FWISD rquires the course for 

high school graduation. The projected number of students to be impacted during the 2017-2018 

school year is 5,000. 

 

RATIONALE: 

 

It is necessary to continue to provide students with health education materials that will support 

them to gain the knowledge and skills necessary for them to make healthy decisions. FWISD has 

adopted HealthSmart materials for use in secondary health curriculum. These materials are up-to-

date, relevant to students, and support student-centered learning. The materials to be purchased are 

aligned with current best practices for health instruction and include opportunities for students to 

practice analyzing influences, accessing valid information, communicating effectively, making 

good decisions, setting goals and practicing healthy behaviors.       

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Georgi Roberts 

Brooke Sharples 
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Sold
To:

Ship Date

FT WORTH ISD
Brooke Sharples
HLTH & PE
100 N University Dr Ste 241A
Fort Worth, TX  76107
UNITED STATES

02/27/17
Customer ID
P.O. Number

Ship
To:

SALES QUOTE

FT WORTH ISD
Brooke Sharples
HLTH & PE
100 N University Dr Ste 241A
Fort Worth, TX  76107
UNITED STATES

Sales Quote Number:

Sales Quote Date:

22991
BROOKE-2 HIGH SCH

Page:

Q29417

05/16/17

1

Ship Via UPS Ground

Terms Net 30 days P.O. Date 05/16/17

Please Remit Payment To:

(831) 438-4060
FED ID# 94-2760764

100 Enterprise Way, Ste G300
Scotts Valley, CA 95066

ETR Associates, Inc.

Item No. Description Quantity
Unit

Price Total Price

0.00
H823-16 5,000 18.00 90,000.00HSMT HS SW&J SET, 1 EA OF 6

0.00(custom set)
1 9,000.00 9,000.00Shipping & Handling

0.00 99,000.00

99,000.00
0.00
0.00

99,000.00

Subtotal:
Invoice Discount:

Sales Tax:

Total:

Amount Subject to
Sales Tax

Amount Exempt
from Sales Tax

Prices good for 90 days

PLEASE RETURN COPY OF QUOTE WITH ORDER

Remittance must be drawn in U.S.$, drawn on a U.S. Bank.

Shipping and Handling will be charged on all orders.

 and we will promptly refund the purchase price.  HealthSmart may be subject to a 25% restocking fee.

If for any reason you are not completely satisfied with any product you buy from us,simply return it within 30 days of receipt,

29
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Form Version 2016-08-12   

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: 2017-2018 ALLOCATIONS FOR FORT WORTH AFTER SCHOOL 

(FWAS) FULL SERVICE PROVIDERS (LOCAL FUNDS) 

 

 

BACKGROUND: 

 

The District has collaborated with the City of Fort Worth to provide after-school programs since 

fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 

year to 79 sites for the 2017-2018 school year.  FWAS is a collaborative effort of FWISD and 

the City of Fort Worth which derives program funds from the Crime Control Prevention District.  

Programs at each of the sites are managed by school staff or Community Based Organizations 

(CBO).   This is a request to approve funding to generate purchase orders for various CBOs for 

the 2017-2018 school year with the option to extend for up to four (4) additional years in one- 

year increments. All CBOs have provided responses to Bid 17- 044.  

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve 2017-2018 Allocations For Fort Worth After School Full Service Providers (Local 

Funds)  

2.  Decline to Approve 2017-2018 Allocations For  Fort Worth After School Full Service Providers 

(Local Funds)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve 2017-2018 Allocations For Fort Worth After School Full Service Providers (Local 

Funds)  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199.61.6299.0FK.999.30.395.000000: $41,705 

199.61.6299.0FN.999.30.395.000000: $133,410 

199.61.6299.0FG.999.30.395.000000: $920,750 

199.61.6299.0FE.999.30.395.000000: $335,260  
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Form Version 2016-08-12   

 

COST: 

 

$1,431,125 

 

 

VENDOR: 

 

Camp Fire 

City of Fort Worth 

Clayton YES 

YMCA 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 17-044 

Number of Bid/Proposals received: 4 

HUB Firms: 0 

Compliant Bids: 4 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendors listed above 

has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth After School   

Camp Fire: Diamond Hill ES  

City of Fort Worth: Como ES, DeZavala ES, Greenbriar ES 

Clayton Y.E.S.: George Clarke ES, Maude Logan ES, Glen Park ES, Mitchell Blvd. ES, 

Meadowbrook ES, Natha Howell ES, Hubbard Heights ES, Luella Merrett ES, M.H. Moore ES, 

North Hi Mount ES, Oakhurst ES,  Oaklawn ES, Sagamore Hill ES, Western Hills Primary, 

Worth Heights ES, TA Sims ES, Richard Wilson ES, Manuel Jara ES, WM Monnig MS, 

Riverside MS, Handley MS, Forest Oak MS 

YMCA: Kirkpatrick ES, Eastern Hills ES, Washington Heights ES, S.S. Dillow ES, Carroll Peak 

ES, William James MS, JP Elder MS,  Lowery Road ES 

 

 

RATIONALE: 

 

FWISD Grants Compliance and Monitoring and Prismatic Services LLC, both complete 

evaluations of the grant funded and locally funded after school programs.  Studies indicate that 

after school participants score slightly higher on accountability tests, complete required 

homework, attend school more often and receive fewer referrals than their counterparts. Provide a 

brief summary as to why the item should be approved by the board 

 

 

INFORMATION SOURCE: 

 

Charles Carroll  

Michael Steinert 

Miguel Garcia, Jr. 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE 2017-2018 ALLOCATIONS FOR FORT WORTH AFTER 

SCHOOL (FWAS) FULL SERVICE PROVIDERS (SPECIAL REVENUE 

FUNDS) 

 

 

BACKGROUND: 

 

The District has collaborated with the City of Fort Worth to provide after-school programs since 

fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 

year to 79 sites for the 2017-2018 school year.  FWAS is a collaborative effort of FWISD and 

the City of Fort Worth which derives program funds from the Crime Control Prevention District.  

21st Century Special Revenue funds would be utilized for these programs.  Programs at each of 

the sites are managed by school staff or Community Based Organizations (CBO).   This is a 

request to approve funding to generate purchase orders for various CBOs for the 2017-2018 

school year with the option to extend for up to four (4) additional years in one- year increments. 

All CBOs have provided responses to Bid 17- 044. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve 2017-2018 Allocations For Fort Worth After School Full Service Providers (Special 

Revenue Funds)  

2.  Decline to Approve 2017-2018 Allocations For  Fort Worth After School Full Service Providers 

(Special Revenue Funds)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve 2017-2018 Allocations For Fort Worth After School Full Service Providers (Special 

Revenue Funds)  

 

 

FUNDING SOURCE 

 

Special Revenue 

 

 

Additional Details 

 

265-11-6299-001-XXX-24-572-000000-18108 
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COST: 

 

$188,140 

 

 

VENDOR: 

 

Clayton Yes 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ 

 

Bid/Proposal Statistics 

Bid Number: 17-044 

Number of Bid/Proposals received: 4 

HUB Firms: 0 

Compliant Bids: 4 

 

Camp Fire 

City of Fort Worth 
Clayton Yes 

YMCA 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above has 

been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth After School   

Clayton Y.E.S.: D.McRae ES, Young Men’s Leadership Academy, Leonard MS  

 

 

36



RATIONALE: 

 

FWISD Grants Compliance and Monitoring and Prismatic Services LLC, both complete 

evaluations of the grant funded and locally funded after school programs.   Studies indicate that 

after school participants score slightly higher on accountability tests, complete required 

homework, attend school more often and receive fewer referrals than their counterparts.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Miguel Garcia, Jr. 
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Form Version 2015-01-30   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE 2017-2018 ALLOCATIONS FOR FORT WORTH AFTER 

SCHOOL (FWAS) PARTIAL SERVICE PROVIDERS (LOCAL AND 

SPECIAL REVENUE FUNDS) 

 

 

BACKGROUND: 

 

The District has collaborated with the City of Fort Worth to provide after-school programs since 

fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 

year to 79 sites for the 2017-2018 school year.  Many sites utilize small to medium Community 

Based Organizations (CBO) to provide specialized programs.  These programs consist of fine 

arts, academic, community service programs and so forth.   All recommended providers have 

responded to Bid 17-045.   This is for the 2017-2018 school year with the option to extend for up 

to four (4) additional years in one-year increments.  

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve 2017-2018 Allocations For Fort Worth After School Partial Service Providers (Local 

And Special Revenue Funds)  

2.  Decline to Approve 2017-2018 Allocations For Fort Worth After School Partial Service 

Providers (Local And Special Revenue Funds)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve 2017-2018 Allocations For Fort Worth After School Partial Service Providers (Local 

And Special Revenue Funds)  

 

 

FUNDING SOURCE 

 

General Fund 

Special Revenue 

                                 

 

 

Additional Details 

 

199-61-6299-001-XXX-30-395-000000 

265-11-6299-XXX-XXX-24-572-000000-18108 
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COST: 

 

General Fund:       $220,000 

Special Revenue:  $265,000 

 

 

VENDOR: 

 

Get Fit, Eat Smart 

Girls Incorporated of Tarrant County 

Girls on the Run of DFW Metroplex 

K16 Ready Society 

Latin Arts Association of Fort Worth 

Sylvan Learning Center  

Zooniversity 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 17-045 

Number of Bid/Proposals received: 9 

HUB Firms: 0 

Compliant Bids: 9 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendors listed above 

have been selected to support this purchase. 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth After School Sites:  

Edward J. Briscoe ES, George Clarke ES, Como ES, Daggett ES, DeZavala ES, Diamond Hill 

ES, East Handley ES, Eastern Hills ES, C.C. Moss ES, Glen Park ES, W.M. Green ES, 

Greenbriar ES, Natha Howell ES, Hubbard Heights ES, Delores Huerta ES, Kirkpatrick ES,  

Maude Logan ES, Lowery Road ES, Rufino Mendoza ES, Luella Merrett ES, Mitchell 

Boulevard ES, M.H. Moore ES, Charles Nash ES,  North Hi Mount ES, Oakhurst ES, Oaklawn 

ES, M.L. Phillips ES, Sam Rosen ES, Sagamore Hill ES, Seminary Hills ES, T.A. Sims ES, 

South Hi Mount ES,  I.M. Terrell ES, Van Zandt-Guinn ES, M.M. Walton ES, Washington 

Heights ES, Western Hills Primary, Richard Wilson ES,  Worth Heights ES, Riverside MS, S.S. 

Dillow ES, Carroll Peak ES, Carter Park ES, Versia Williams ES,  Daggett MS, Rosemont MS, 

Forest Oak MS, Handley MS, J.P. Elder MS, Wm. James MS, Stripling MS, Meadowbrook MS, 

Alice Contreras ES, Carter Riverside HS, INA, Polytechnic HS,  Dunbar MS, Wedgwood MS, 

WA Meacham MS, Young Men’s Leadership Academy, WJ Turner ES, D. McRae ES,  

Glencrest 6th Grade, Sunrise ES, Rosemont 6th Grade, Manuel Jara ES, Kirkpatrick MS, 

McLean 6th Grade, McLean MS, Wedgwood 6th Grade, WM Monnig MS, Arlington Heights 

HS, OD Wyatt HS, Young Women’s Leadership Academy, Leonard MS and Jean McClung MS  

 

 

RATIONALE: 

 

FWISD Grants Compliance and Monitoring and Prismatic Services LLC, both complete 

evaluations of the grant funded and locally funded after school programs.   Studies indicate that 

after school participants score slightly higher on accountability tests, complete required 

homework, attend school more often and receive fewer referrals than their counterparts. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Miguel Garcia, Jr. 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE COMMODITY PROCESSING AND COMMERCIAL 

PURCHASING THROUGH INTERAGENCY AGREEMENT BETWEEN 

FORT WORTH ISD AND REGION 10 MULTI-REGIONAL 

COOPERATIVE TO PURCHASE PRODUCTS FOR THE 2017-2018 

NATIONAL SCHOOL LUNCH PROGRAM 

 

 

BACKGROUND: 

 

Fort Worth ISD participates in the Interagency Agreement for Region 10 Multiregional 

Cooperative for both processed commodity and commercially purchased grocery items.  Each 

year, Planned Assistance (PAL) dollars are allotted by the USDA to school districts to 

supplement Child Nutrition programs participating in the National School Breakfast and Lunch 

Programs (NSBP & NSLP).  Districts participating in the NSLP are eligible to receive these 

allocations.  Allocations are used to purchase food commodities that may be used in their raw 

state and/or further processed into menu items with discounts passed to the District by the 

manufacturers.  Processed commodities will be delivered Net–Off Invoice (NOI) to each school 

site through the awarded Co-Op distributor.  Commercial groceries will also be delivered to each 

site by the awarded distributor.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Commodity Processing and Commercial Purchasing through Interagency 

Agreement between Fort Worth ISD and Region 10 Multiregional Cooperative to Purchase 

Products for the 2017-2018 National School Lunch Program.  

2.  Decline to Approve the Commodity Processing and Commercial Purchasing through 

Interagency Agreement between Fort Worth ISD and Region 10 Multiregional Cooperative to 

Purchase Products for the 2017-2018 National School Lunch Program.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Commodity Processing and Commercial Purchasing through Interagency Agreement 

between Fort Worth ISD and Region 10 Multiregional Cooperative to Purchase Products for the 

2017-2018 National School Lunch Program.  
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FUNDING SOURCE 

 

Food Service Fund 

                                 

 

Additional Details 

 

701-35-6341-001-999-99-540-000000-      $22,000,000  

701-35-6342-001-999-99-540-000000-      $1,800,000 

COST: 

 

$23,800.000 

 

 

VENDOR: 

 

Education Service Center Region 10 Multiregional Co-op 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through Region 10 Multi-

Regional Cooperative.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All sites. 

 

RATIONALE: 

 

The labor cost saved by utilizing the purchasing cooperative is a great value and service to the 

District Child Nutrition Program. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Glenn Headlee 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 27, 2017 

 

 

TOPIC: APPROVAL OF FINAL 2016-2017 BUDGET AMENDMENT FOR THE 

GENERAL FUND, DEBT SERVICE FUND, AND CHILD NUTRITION 

FUND 

 

 

BACKGROUND: 

 

Annually and prior to the close of the fiscal year, a comprehensive review of the General Fund, 

Debt Service Fund and Child Nutrition Fund are made to analyze budget to actual expenditures by 

function and revenue by major object codes.  As a result, it may become necessary to transfer 

budgeted dollars between functions in order to cover anticipated expenditures through June 30, 

2017.  Additionally, a final review of revenue is performed to determine any adjustments in 

anticipated revenue at year end as compared to initial and/or amended projections. 

 

Based upon this analysis, the following final budget amendments are presented to the board for 

the period ending June 30, 2017: 

 

1. General Fund:  The 2016-2017 General Fund Budget was initially adopted on June 28, 

2016, and last amended through May 31, 2017.  During the month of June, a review of 

expenditures and encumbrances was made and an estimate of salaries performed.  As 

a result, other transfers between functions, as reflected below and on the budget 

amendment attached, were made to fund all anticipated expenditures that are expected 

to be incurred as of June 30, 2017. 

 

a. Functions 12, 23, 31, 32, 33, 34, and 51 – Payroll adjustments to fund anticipated 

2016 -2017 payroll accruals, and increased payroll costs caused by the filling of 

vacancies throughout the year. 

 

2. Debt Service Fund:  The 2016-2017 Debt Service Budget was initially adopted on June 

28, 2016 and has not been amended since its adoption.  An amendment is required to 

reflect the refunding of the District’s Unlimited Tax Refunding Bonds, Series 2006, 

and the Unlimited Tax Refunding and School Building Bonds, Series 2009.  The cost 

of issuance of the bonds is in the sum of $196,223,925.  The total sum of is offset by 

the bond sales revenue, including premium on the sale of $197,206,084.  The budget 

has also been amended to increase revenue for investment earnings and to reduce 

Function 71 for reduced debt service requirements resulting from the sale of Unlimited 

Tax Refunding and School Building Bonds, Series 2016.   

 

3. Child Nutrition Fund:  The 2016-2017 Child Nutrition Budget was initially adopted on 

June 28, 2016 and last amended April 30, 2017.  No additional amendments are 

required. 
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STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Final 2016-2017 Budget Amendment for the General Fund, Debt Service Fund, and 

Child Nutrition Fund  

2.  Decline to Approve Final 2016-2017 Budget Amendment for the General Fund, Debt Service 

Fund, and Child Nutrition Fund  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Final 2016-2017 Budget Amendment for the General Fund, Debt Service Fund, and Child 

Nutrition Fund  

 

 

FUNDING SOURCE 

 

General Fund 

Debt Service Fund 

Food Service Fund 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Campuses and Departments as necessary 

 

 

RATIONALE: 

 

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 

Resource Guide require amendment, if needed, of the annual budget by official Board action.  The 

proposed revision comply with legal requirements. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Patricia Young 
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General Fund

2016-2017

Budget Amendments

June 30, 2017

General Fund 

2016-2017 

Amended 

Budget 

5/31/2017 Adjustments

General Fund 

2016-2017 

Amended 

Budget 

6/30/2017

REVENUE & OTHER SOURCES

Local Revenue $328,267,118 $328,267,118
State Revenue 390,664,500 390,664,500
Federal Revenue 12,639,837 12,639,837
Other Sources 0 0

Total Revenue & Other Sources $731,571,455 $0 $731,571,455

EXPENDITURES

11 Instruction $441,791,832 ($3,459,712) $438,332,123

12 Instruction Resources and Media Services $10,608,434 $403,901 $11,012,334

13 Curriculum and Instructional Staff Development $7,898,525 ($539,687) $7,358,838

21 Instructional Administration $14,488,670 ($1,286,441) $13,202,229

23 School Administration $48,487,971 $2,179,564 $50,667,535

31 Guidance and Counseling Services $38,520,064 $2,264,992 $40,785,056

32 Social Work Services $4,953,540 $475,033 $5,428,573

33 Health Services $9,495,520 $150,020 $9,645,540

34 Student Transportation $17,154,058 $3,280,260 $20,434,318

35 Food Services $230,116 $12,078 $242,194

36 Cocurricular/Extracurricular Activities $14,703,878 $98,620 $14,802,498

41 General Administration $19,189,968 ($1,062,668) $18,127,297

51 Plant Maintenance and Operations $81,732,858 $506,067 $82,238,925

52 Security and Monitoring Services $11,967,950 $197,139 $12,165,089

53 Data Processing Services $12,985,927 $0 $12,985,927

61 Community Services $5,284,154 $195,031 $5,479,185

71 Debt Service $0 $0 $0

81 Facilities Acquisition & Construction $9,977,522 ($3,033,642) $6,943,880

95 Payments to Juvenile Justice Alt Ed Program $350,000 $0 $350,000

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $2,600,000 ($380,556) $2,219,444

Total Budgeted Expenditures $752,420,985 $0 $752,420,985

Total Deficit ($20,849,530) $0 ($20,849,530)

Beginning Fund Balance (Audited) 183,731,006 183,731,006

Fund Balance-Ending (Unaudited) $162,881,476 $0 $162,881,476
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                            GENERAL FUND

ORIGINAL ADD/
SUBTRACT

REVISED
7/31/16

ADD/
SUBTRACT

REVISED
8/31/16

ADD/
SUBTRACT

REVISED
9/30/16

ADD/
SUBTRACT

REVISED
10/11/16

ADD/
SUBTRACT

REVISED
10/31/16

ADD/
SUBTRACT

REVISED
11/15/16

Resources (inflows):
5700 Local and Intermediate Sources $334,295,989 $334,295,989 $334,295,989 $334,295,989 ($6,028,871) $328,267,118 $328,267,118 $328,267,118
5800 State Program Revenues $384,148,332 $384,148,332 $384,148,332 $384,148,332 $6,516,168 $390,664,500 $390,664,500 $390,664,500
5900 Federal Program Revenues $9,800,000 $9,800,000 $9,800,000 $9,800,000 $2,839,837 $12,639,837 $12,639,837 $12,639,837
7900 Other Financing Sources

        Amounts Available for Appropriation 728,244,321 728,244,321 728,244,321 728,244,321 3,327,134 731,571,455 731,571,455 731,571,455

Charges to Appropriations (Outflows)   
     11 Instruction 439,217,520 439,217,520 (700,438) 438,517,082 120,199 438,637,281 438,637,281 3,133,418 441,770,698 441,770,698
     12 Instructional Resources and Media Service 10,625,412 10,625,412 14,105 10,639,517 (4,148) 10,635,370 10,635,370 23,894 10,659,263 10,659,263
     13 Curriculum Development and Instructional 8,328,372 8,328,372 130,328 8,458,700 (9,349) 8,449,351 8,449,351 (388,343) 8,061,008 8,061,008
           Personnel Development
     21 Instructional Administration 14,730,387 14,730,387 (493,039) 14,237,348 (70,930) 14,166,418 14,166,418 381,680 14,548,098 14,548,098
     23 School Administration 48,457,742 48,457,742 2,979 48,460,721 553 48,461,274 48,461,274 6,738 48,468,012 48,468,012
     31 Guidance and Counseling Services 38,141,679 38,141,679 551,791 38,693,470 (99,042) 38,594,428 38,594,428 14,526 38,608,954 38,608,954
     32 Attendance and Social Work Services 4,615,378 4,615,378 342,000 4,957,378 4,957,378 4,957,378 4,957,378 4,957,378
     33 Health Services 9,481,942 9,481,942 9,481,942 9,481,942 9,481,942 12,590 9,494,532 9,494,532
     34 Student (pupil) Transportation 20,175,333 20,175,333 37,025 20,212,358 20,212,358 20,212,358 (3,270,300) 16,942,058 16,942,058
     35 Food Services 247,583 247,583 247,583 3,000 250,583 250,583 (766) 249,817 249,817
     36 Cocurricular/Extracurricular Activities 14,472,275 14,472,275 (600) 14,471,675 42,116 14,513,791 14,513,791 12,472 14,526,263 14,526,263
     41 General Administration 18,729,032 18,729,032 18,729,032 (13,320) 18,715,712 18,715,712 18,715,712 450,000 19,165,712
     51 Plant Maintenance and Operations 81,595,350 81,595,350 28,338 81,623,688 29,091 81,652,779 81,652,779 (189,241) 81,463,538 81,463,538
     52 Security and Monitoring Services 11,918,642 11,918,642 1,000 11,919,642 (24,200) 11,895,442 11,895,442 84,762 11,980,204 11,980,204
     53 Data Processing Services 12,731,373 12,731,373 12,731,373 9,110 12,740,483 12,740,483 (18,297) 12,722,186 12,722,186
     61 Community Services 5,138,608 5,138,608 86,512 5,225,120 16,920 5,242,040 5,242,040 2,200 5,244,240 5,244,240
    71 Debt Service
     81 Facilities Acquisition & Construction 7,664,357 7,664,357 (1) 7,664,356 7,664,356 3,200,000 10,864,356 194,668 11,059,024 (450,000) 10,609,024
     95 Juvenile Justice Alternative Education 350,000 350,000 350,000 350,000 350,000 350,000 350,000
     97 Tax Increment Financing
     99 Other Intergovernmental Charges 2,600,000 2,600,000 2,600,000 2,600,000 2,600,000 2,600,000 2,600,000

       Total Charges to Appropriations 749,220,985 749,220,985 749,220,985 749,220,985 3,200,000 752,420,985 752,420,985 752,420,985

            Net Change in Fund Balance (20,976,664) (20,976,664) (20,976,664) (20,976,664) 127,134 (20,849,530) (20,849,530) (20,849,530)

Fund Balance-Beginning (Unaudited) 158,806,960 158,806,960 158,806,960 158,806,960 158,806,960 158,806,960 183,731,006

Fund Balances-Ending (Unaudited) $137,830,296 $137,830,296 $137,830,296 $137,830,296 $127,134 $137,957,430 $137,957,430 $162,881,476

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2016-2017 BUDGET AMENDMENTS
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ADD/
SUBTRACT

REVISED
11/30/16

ADD/
SUBTRACT

REVISED
12/31/16

ADD/
SUBTRACT

REVISED
1/31/17

ADD/
SUBTRACT

REVISED
2/28/17

ADD/
SUBTRACT

REVISED
3/31/17

ADD/
SUBTRACT

REVISED
4/30/17

ADD/
SUBTRACT

REVISED
5/31/17

ADD/
SUBTRACT

REVISED
6/30/17

$328,267,118 $328,267,118 $328,267,118 $328,267,118 $328,267,118 $328,267,118 $328,267,118 $328,267,118
$390,664,500 $390,664,500 $390,664,500 $390,664,500 $390,664,500 $390,664,500 $390,664,500 $390,664,500
$12,639,837 $12,639,837 $12,639,837 $12,639,837 $12,639,837 $12,639,837 $12,639,837 $12,639,837

731,571,455 731,571,455 731,571,455 731,571,455 731,571,455 731,571,455 731,571,455 731,571,455

(28,185) 441,742,514 (27,539) 441,714,975 (15,558) 441,699,417 (44,460) 441,654,957 (17,886) 441,637,071 (97,678) 441,539,393 252,439 441,791,832 (3,459,709) 438,332,123
508 10,659,771 5,516 10,665,287 4,140 10,669,427 (9,526) 10,659,901 (3,213) 10,656,688 (8,142) 10,648,546 (40,112) 10,608,434 403,900 11,012,334

(4,357) 8,056,651 (8,983) 8,047,668 40,131 8,087,799 74,653 8,162,452 (5,602) 8,156,851 (58,241) 8,098,610 (200,085) 7,898,525 (539,687) 7,358,838

5,200 14,553,298 5,000 14,558,298 2,577 14,560,875 (70,731) 14,490,144 (1,692) 14,488,453 47,836 14,536,289 (47,619) 14,488,670 (1,286,441) 13,202,229
16,778 48,484,790 (15,473) 48,469,317 4,749 48,474,066 7,204 48,481,270 10,121 48,491,391 10 48,491,401 (3,430) 48,487,971 2,179,564 50,667,535
(1,174) 38,607,780 (500) 38,607,280 (2,183) 38,605,097 302 38,605,399 (4,890) 38,600,509 39,600 38,640,109 (120,045) 38,520,064 2,264,992 40,785,056

4,957,378 4,957,378 4,957,378 4,650 4,962,028 4,962,028 4,762 4,966,790 (13,250) 4,953,540 475,033 5,428,573
2,050 9,496,582 (100) 9,496,482 300 9,496,782 103 9,496,885 9,496,885 (482) 9,496,403 (883) 9,495,520 150,020 9,645,540

16,942,058 16,942,058 60,000 17,002,058 17,002,058 17,002,058 17,002,058 152,000 17,154,058 3,280,260 20,434,318
(3,914) 245,903 (1,100) 244,803 (3,791) 241,012 (4,000) 237,012 (700) 236,312 2,729 239,041 (8,925) 230,116 12,078 242,194
8,384 14,534,647 1,000 14,535,647 6,859 14,542,506 32,317 14,574,823 13,011 14,587,834 112,176 14,700,010 3,868 14,703,878 98,620 14,802,498

950 19,166,662 100 19,166,762 19,166,762 19,166,762 (300) 19,166,462 19,166,462 23,506 19,189,968 (1,062,668) 18,127,300
633 81,464,171 1,044 81,465,215 (62,650) 81,402,565 4,968 81,407,533 40,800 81,448,333 (16,680) 81,431,653 301,205 81,732,858 506,067 82,238,925

3,125 11,983,329 717 11,984,046 3,766 11,987,812 520 11,988,332 350 11,988,682 (23,198) 11,965,484 2,466 11,967,950 197,139 12,165,089
12,722,186 7,668 12,729,854 (38,540) 12,691,314 4,000 12,695,314 12,695,314 (2,066) 12,693,248 292,679 12,985,927 12,985,927
5,244,240 32,650 5,276,890 (1,250) 5,275,640 5,275,640 10,000 5,285,640 (626) 5,285,014 (860) 5,284,154 195,031 5,479,185

2 10,609,026 10,609,026 1,450 10,610,476 10,610,476 (40,000) 10,570,476 10,570,476 (592,954) 9,977,522 (3,033,642) 6,943,880
350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000

2,600,000 2,600,000 2,600,000 2,600,000 2,600,000 2,600,000 2,600,000 (380,556) 2,219,444

752,420,985 752,420,985 752,420,985 752,420,985 752,420,985 752,420,985 752,420,985 752,420,985

(20,849,530) (20,849,530) (20,849,530) (20,849,530) (20,849,530) (20,849,530) (20,849,530) (20,849,530)

183,731,006 183,731,006 183,731,006 183,731,006 183,731,006 183,731,006 183,731,006 183,731,006

$162,881,476 $162,881,476 $162,881,476 $162,881,476 $162,881,476 $162,881,476 $162,881,476 $162,881,476
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Debt Service Fund 599

2016-2017

Budget Amendment

For The Period Ended June 30, 2017

Debt Service 

Fund 599 2016-

2017 Budget 

7/31/2016 Adjustments

Debt Service 

Fund 599   

2016-2017 

Amended 

Budget 

6/30/2017

REVENUE & OTHER SOURCES

5700 Local Revenue $99,006,315 $300,000 $99,306,315
5800 State Revenue 2,276,822 2,276,822
5900 Federal Revenue 0 0
7900 Other Sources 0 197,206,084 197,206,084

Total Revenue & Other Sources $101,283,137 197,506,084 $298,789,221

EXPENDITURES

71 Debt Service $101,612,500 ($3,925,869) $97,686,631
97 Tax Increment Financing $0 $0 $0

Total Budgeted Expenditures $101,612,500 ($3,925,869) $97,686,631

8900 Other Uses $0 $196,223,925 $196,223,925

Subtotal Budgeted Expenditrures and Other Uses $101,612,500 $192,298,056 $293,910,556

Excess (Deficiency) ($329,363) $5,208,028 $4,878,665

Beginning Fund Balance (Audited)) 43,238,141 43,238,141
Fund Balance-Ending (Unaudited) $42,908,778 $5,208,028 $48,116,806
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Child Nutrition Fund

2016-2017

Budget Amendment

June 30, 2017

Child Nutrition 

Fund 701 2016-

2017 Budget 

at 05/31/2017 Adjustments

Child Nutrition 

Fund 701 2016-

2017 Budget at 

06/30/2017

REVENUE & OTHER SOURCES

5700 Local Revenue $3,578,000 $0 $3,578,000
5800 State Revenue 250,000 0 250,000

5900/7900 Federal Revenue 48,467,000 0 48,467,000
Other Sources 0 0 0

Total Revenue & Other Sources $52,295,000 $0 $52,295,000

EXPENDITURES

35 Food Services $63,547,094 $0 $63,547,094
51 Plant Maintenance and Operations $931,486 $0 $931,486
52 Security and Monitoring Services $4,000 $0 $4,000
81 Facilities Acouisition and Construction $0 $0 $0

Total Budgeted Expenditures $64,482,580 $0 $64,482,580

Excess Revenue/Appropriations and Change 

in Fund Balance ($12,187,580) $0 ($12,187,580)

Beginning Fund Balance (Audited)) 13,729,511 13,729,511

Fund Balance-Ending (Unaudited) $1,541,931 $0 $1,541,931
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING REGARDING 

OMNIBUS TRUANCY REFORM BILL PER TEXAS EDUCATION CODE 

25.0916  

 

 

BACKGROUND: 

 

Legislative changes in 2015 decriminalized truancy offenses and charged school districts with 

shifting their focus and resources toward early intervention and prevention.  FWISD shifted the 

resources from our truancy court operations to initiating Restorative Practices.  County 

government and municipal truancy courts were directed to work collaboratively with their local 

public and private school districts to develop an agreement as to how all three will combine their 

efforts to address truancy in a more preventative fashion. 

 

Led by Judge Glen Whitley and Mayor Betsy Price, FWISD representatives worked for more 

than a year with other school districts, County and City officials, and community stakeholders to 

develop the attached memorandum of understanding.  It outlines what each of our respective 

institutions agrees to provide in the interest of combating truancy.  Below are our 

responsibilities, all of which are core elements of our revised comprehensive truancy 

intervention program: 

 

1. PUBLIC SCHOOLS will provide: 

 

a. A specific point-of-contact to COORDINATE efforts on behalf of the SCHOOL 

DISTRICT and communicate such to necessary personnel and the Tarrant 

County Criminal District Attorney’s Office, COUNTY, TRUANCY COURTS, 

and FORT WORTH. 

b. Administrative leadership and/or personnel on projects initiated and led by the 

PUBLIC SCHOOL.  
c. Assistance in gaining parental involvement in program activities by utilizing the 

resources of the PUBLIC SCHOOLS. 

d. Curriculum expertise for educational based project activities. 

e. Transportation related to educational based activities. 

f. Data required for reporting purposes and for analyzing program goals and 

objectives as identified and agreed upon by each project grant or purchase order. 

 

All school districts in Tarrant County will have the opportunity to sign the same MOU and make 

the same commitment. 
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STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding Regarding Omnibus Truancy Reform Bill Per Texas 

Education Code Section 25.0916   

2.  Decline to Approve Memorandum of Understanding Regarding Omnibus Truancy Reform Bill 

Per Texas Education Code Section 25.0916   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding Regarding Omnibus Truancy Reform Bill Per Texas 

Education Code Section 25.0916   

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All FWISD Schools 

 

Student Support Services:  Student Engagemenmt and School Completion 

 

 

RATIONALE: 

 

In the interest of preventing chronic absenteeism and addressing root causes of truancy, FWISD is 

committed to furthering a proactive, restorative approach that removes barriers to student success.  

This requires to ongoing collaboration with our City and County partners to support effective, 

coordinated interventions across our community. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Christopher Riddick 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVAL OF THE CONTRACT  BETWEEN THE FORT WORTH 

INDEPENDENT SCHOOL DISTRICT AND TARRANT COUNTY FOR 

JUVENILE TEACHING SERVICES FOR THE 2017-2018 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000 

to develop a Juvenile Justice Alternative Education Program (JJAEP) for adjudicated and expelled 

students under probation; subject to the approval of the Texas Juvenile Probation Commission.  

 

This contract for services is between Tarrant County, Texas, referred to as “County” and FWISD 

referred to as “Provider”, for the provision of carrying out requirements of Chapter 37, Texas 

Education Code. The County and Provider desire to enter this contract, whereby the provider will 

support and maintain the instructional program for the Tarrant County Juvenile Justice Alternative 

Education Program.  

 

The Tarrant County Juvenile Board through Tarrant County Juvenile Services will reimburse 

FWISD for teachers and administrator expenses in an amount not to exceed $478,202, per school 

year. FWISD will provide one Coordinator of Educational Services, four full-time certified 

teachers and one full-time certified special education teacher. If it becomes necessary to add 

additional teachers to maintain a teacher-student ratio of 1:12, this contract amount may be 

increased to that extent.  

 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the contract between the Fort Worth Independent School District (FWISD) and Tarrant 

County  Juvenile Justice Alternative Education Program (JJAEP) teaching services for the 2017-

2018 School Year  

2.  Decline to Approve the contract between the Fort Worth Independent School District (FWISD) 

and Tarrant County  Juvenile Justice Alternative Education Program (JJAEP) teaching services for 

the 2017-2018 School Year  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the contract between the Fort Worth Independent School District (FWISD) AND Tarrant 

County for Juvenile Teaching Services the 2017-2018 School Year  

 

 

FUNDING SOURCE 

 

Special Revenue 

                                 

                                 

 

 

Additional Details 

 

499-11-6119-001-040-24-776-000000-18376 

 

 

COST: 

 

$478,202 

 

 

VENDOR: 

 

Tarrant County Texas 

 

 

PURCHASING MECHANISM 

 

Select Purchasing Category

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Student Discipline and Placement 
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RATIONALE: 

 

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000 

to develop a Juvenile justice Alternative Education Program (JJAEP) for expelled students pending 

adjudication and/or under court supervision. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Cherie Washington 

TJ Jarchow 

Michael Steinert 

Ramona Soto 

Raul Perez 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVAL OF THE MEMORANDUM OF UNDERSTANDING (MOU) 

                BETWEEN THE FORT WORTH INDEPENDENT SCHOOL DISTRICT 

                (FWISD) AND THE JUVENILE JUSTICE ALTERNATIVE EDUCATION                 

 PROGRAM (JJAEP) FOR THE 2017-2018 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000 

to develop a Juvenile Justice Alternative Education Program (JJAEP), subject to the approval of 

the Texas Juvenile Probation Commission.  

 

The Tarrant County Juvenile Board, in cooperation with school districts in Tarrant County, will 

provide a Juvenile Justice Alternative Education Program as specified in Chapter 37 of the Texas 

Education code; either through the direct provisions of services or a contractual agreement with 

an education provider. The memorandum of understanding between the Juvenile Board and the 

districts of Tarrant County outlines the financial and other operational arrangements between the 

two entities. FWISD will pay $129.00, per day, in an amount not to exceed $150,000, for students 

that may be expelled under Chapter 37.007 (b), (c), (f) or removed under 37.309.    

 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Memorandum of Understanding between the Fort Worth Independent School 

District (FWISD) and the Juvenile Justice Alternative Education Program (JJAEP) for the 2017-

2018 School Year.  

2.  Decline to Approve the Memorandum of Understanding between the Fort Worth Independent 

School District (FWISD) and the Juvenile Justice Alternative Education Program (JJAEP) for the 

2017-2018 School Year.  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Memorandum of Understanding between the Fort Worth Independent School District 

(FWISD) and the Juvenile Justice Alternative Education Program (JJAEP) for the 2017-2018 

School Year.  

 

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

199-95-6223-001-999-24-393-000000 

 

 

COST: 

 

$150,000 

 

 

VENDOR: 

 

Tarrant County Juvenile Justice Alternative Education Program 

 

 

PURCHASING MECHANISM 

 

Select Purchasing Category

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Student Discipline and Placement 
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RATIONALE: 

 

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000 

to develop a Juvenile justice Alternative Education Program (JJAEP) for expelled students pending 

adjudication and/or under court supervision. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Cherie Washington 

TJ Jarchow 

Michael Steinert 

Ramona Soto 

Raul Perez 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: MEMORANDUM OF UNDERSTANDING BETWEEN FORT WORTH 

I.S.D. AND RAINWATER CHARITABLE FOUNDATION  

 

 

BACKGROUND: 

 

During the 2012-13 school year, the Rainwater Charitable Foundation funded Morningside 

Children’s Partnership (MCP). This partnership was established to further the mission of the 

District by providing resources and support to five campuses in the O.D. Wyatt Pyramid. MCP 

has expanded its reach and included a total of eleven schools during the 2016-17school year. In 

an effort to become more efficient, it was agreed by both parties a Memorandum of 

Understanding be established to clearly define expectations and roles of each party. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Memorandum of Understanding between Fort Worth I.S.D and Rainwater 

Charitable Foundation  

2.  Decline to Approve the Memorandum of Understanding between Fort Worth I.S.D and 

Rainwater Charitable Foundation  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Memorandum of Understanding between Fort Worth I.S.D and Rainwater Charitable 

Foundation  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

No Cost 

 

 

VENDOR: 

 

Rainwater Charitable Foundation  

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Campuses included in MCP for the 2017-18 school year are: 

 

Oscar Dean Wyatt High School 

Morningside Middle School 

Glencrest 6th Grade Center 

Morningside Elementary School 

Edward J. Briscoe Elementary School 

Carroll Peak Elementary School 

Van Zandt Guinn Elementary School 

Clifford Davis Elementary School 

Harlean Beal Elementary School 

 

 

RATIONALE: 

 

Fort Worth I.S.D. and the Rainwater Charitable Foundation elected to establish this agreement to 

support the District's Mission and to ensure the effective and efficient use of both organization's 

resources by articulating and clarifying the roles and commitments of each party. 
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INFORMATION SOURCE: 

 

Sherry Breed 

Elsie Schiro 

Andrew Chambers 
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MASTER AGREEMENT CONCERNING THE MORNINGSIDE CHILDREN’S PARTNERSHIP 

Fort Worth ISD and Rainwater Charitable Foundation 

 

This Master Agreement Concerning The Morningside Children’s Partnership (Agreement) is between Fort Worth ISD 

(“FWISD”) and Rainwater Charitable Foundation (“RCF”) (collectively hereinafter the “Parties” or individually 

“Party”). 

I. Statement of Purpose 

The Mission of FWISD is preparing all students for success in college, career, and community leadership.  

In an effort to maximize the effectiveness of the core educational services provided by FWISD to schools loosely located 

within the Morningside neighborhood, RCF has historically contributed funds to supplement FWISD services as part of 

FWISD’s Morningside Children’s Partnership (“MCP”) in the following schools:  Oscar Dean Wyatt High School, 

Morningside Middle School, Glencrest 6th Grade Center  and the following elementary schools: Morningside, Briscoe, 

Carroll Peak, Van Zandt-Guinn, Clifford Davis, and Harlean Beal  (each an “MCP School”) 

The Parties desire to enter into this Agreement to support FWISD’s mission and to ensure the effective and efficient use 

of the Parties’ resources by articulating and clarifying the roles and commitments of each Party with regard to RCF’s 

support of FWISD’s Morningside Children’s Partnership (the “Project”).  

RCF and FWISD agree to the following intended outcomes for the Project: 

1. High Quality Early Childhood Environments and Opportunities - Provide parents, guardians, and families 

with high-quality and accessible education and health care services that promote language and literacy 

development and increase children’s chances for school preparedness and early academic success; 

2. PK-16 Achievement - Provide students with critical 21st century instruction, along with the tools and supports 

(in and out of school day) they will need to prepare for college, careers, and community service; 

3. Safe and Secure Neighborhoods – Provide a structure for building collective commitment from families, residents, 

and partners for college and career success and community well-being, and 

4. Strong and Aligned Family and Community Support Services – Provide families and residents with 

opportunities for continuous education, job preparation, improved nutrition and health, violence prevention, 

housing assistance, and an improved sense of health, safety and financial stability.  

 

II. Management Committee and Advisory Council 

A. Purpose/Role 

 

To facilitate communication and collaboration between FWISD and RCF related to the Project and to ensure meeting the 

collective goals of FWISD and RCF, the Parties will create a leadership team (“Leadership Team”) made up of a 

Management Committee and an Advisory Council to serve in an advisory role to FWISD with respect to the Project.   

 

B. Composition 

 

C. To ensure successful implementation of the Project, FWISD serves as the fiscal agent, monitoring grant activities on a 

day-to-day basis to ensure that proposed project objectives are completed on time and within budget.  The clearly 

defined responsibilities of each member of the Management Committee are as follows:  the Director of the MCP 

provides overall leadership for the Project, the Program Coordinator V, with the Data Analyst, will provide for 

implementation and interpretation of the evaluation design, the Grants and Development Executive Director, with the 

senior project development specialist will help to ensure grant compliance.    The Committee will act as the 

implementation support team and will review formative evaluation data, problem solve implementation difficulties 

and monitor expenditures of funds.   The Advisory Council representatives for FWISD will be  the Chief of Equity 

and Excellence, the Chief Academic Officer, the Chief Financial Officer, and the Director of the MCP.  RCF will 

designate representatives to serve on the Advisory Council to include but not limited to the Executive Director of RCF 
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or the Executive Director’s designee.  The Advisory Council will meet quarterly to review formative evaluation data, 

make programmatic adjustments and review project activities to ensure that they align with proposed goals.  Meetings 

 

By February 1st of each calendar year, the Advisory Council will agree upon a schedule of meetings, which shall occur at 

least quarterly.  The purpose of these meetings will be to support the effective management of the Project and to identify 

reports and a reporting schedule on student achievement, attendance, and behavior factors of students within the Project. 

The Advisory Council will further propose dates for a monthly financial report for Management Committee meetings. 

Prior to implementation of the Project, the reporting schedules and information to be included in the reports must be 

approved by the Superintendent.  

 

D. Development of Annual Budget Proposal 

 

The Parties acknowledge that the RCF budgets on a calendar year basis and FWISD budgets on a fiscal year basis.  The 

Parties will work together to ensure that budgets take into consideration the needs of the Project to ensure success for each 

academic school year of the FWISD.  As part of supporting the effective management of the Project, the Management 

Committee will review the programs of the Project to determine ongoing needs and potential changes to enhance the work 

being done through MCP.  Based on its ongoing review of the Project, the Management Committee will develop an 

annual budget that meets both FWISD and RCF budget and staffing timelines.  All new proposals and amendments to 

existing proposals and programs in the Project proposed by the Management Committee must be approved in writing by 

the Advisory Council prior to inclusion in the draft budget.  No later than February 15th of the calendar year, the Advisory 

Council will present the draft budget for the upcoming academic year to the Superintendent and RCF to ensure 

philosophical alignment to the mutual goals of FWISD and RCF. After receiving initial approval of this draft budget from 

the Superintendent (subject to adoption of the budget by the FWISD Board of Trustees) and RCF (subject to execution of 

an acceptable grant agreement), the Director of the MCP will work with the Advisory Council to allocate how RCF funds 

will be spent within the Project to supplement the core work of FWISD.  The Parties acknowledge that any changes 

involving staffing must be submitted to FWISD by March 10 annually in order for FWISD to ensure compliance with 

Chapter 21 of the Texas Education Code. 

 

The Parties acknowledge salaries of FWISD employees funded through the Project are not final until the annual FWISD 

budget is adopted by the Board of Trustees on or before June 30 of each fiscal year.  FWISD will cause its Budget 

Department to submit any approved salary adjustments to RCF and the Advisory Council within ten days of the budget 

adoption by the Board of Trustees. RCF acknowledges the approved MCP full-time positions require a grant commitment 

sufficient to cover a full academic year of funding for such positions. FWISD acknowledges RCF shall not be responsible 

to provide funding for salary increases except as it may approve in the form of an amendment to the applicable grant 

agreement.  To the extent more funding has been provided by RCF pursuant to a grant agreement than necessary based 

upon the approved budget, the surplus funds will be held as a restricted fund to be used solely for future MCP purposes as 

mutually agreed between the Parties. 

 

E. Review of School Opt Out Requests 

 

The Management Committee shall have responsibility for initially reviewing any request presented by the principal of an 

individual MCP school desiring to opt out of the Project. After consideration, the Management Committee will 

communicate the request to the Advisory Council, which will determine its position then and forward to the 

Superintendent for final determination and, in the event approved, to inform the Board of Education.  In the event of the 

opt out being approved, this Agreement and any grant agreement shall be amended as set forth at Section IV.8 below to 

reflect such school no longer being part of the Project. 

 

III. Agreements of the Parties 

A. RCF Commitments 

 

RCF agrees to the following terms during the Project: 

1. Subject to its approval in its sole discretion, of a grant request and execution of a grant agreement substantially in 

the form of the grant agreement attached hereto as Exhibit “A,” RCF will provide district-level and school-level 

support to schools named in the Statement of Purpose above. Such grant commitment shall be the result of 
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consensus between FWISD and RCF as to the work covered thereby, and shall serve to memorialize the 

commitment of financial resources by RCF for the period covered by the grant. 

2. Notwithstanding Section III.A.1 above, RCF will not consider or approve a grant application submitted by 

FWISD proposing funding of newly created positions unless such application has been approved in writing for 

submission by the Superintendent.  

3. Any programmatic changes requested by either Party shall require a written amendment to the applicable grant 

agreement.    

B. FWISD Commitments 

FWISD agrees to the following terms during the Project: 

1. FWISD will provide the following positions as in-kind matching to support the Project: 

a. One Program Coordinator V 

b. One Assessment/Data Analyst 

c. Two Pre-K3 Teachers 

d. Two Pre-K3 Teacher Assistants 

2. FWISD will provide dedicated office space, furniture, fixtures, equipment and supplies to the MCP Director and 

other approved non-instructional staff at a location selected and approved by FWISD at no charge to RCF.   

3. FWISD will provide classroom space, furniture and instructional resources for approved Pre-K 3 classes. 

4. FWISD will provide data including but not limited to student achievement, discipline and attendance to RCF as 

prescribed in Appendix A, “FWISD-RCF Data Sharing Agreement.”  This data will be shared with RCF for up to 

two academic years following any termination of this agreement. 

5. FWISD will inform RCF of budget amendments or transfers that constitute less than 5% of any RCF funded 

budget function. Amendments or transfers outside of budget functions that exceed 5% shall require the approval 

of RCF. 

6. FWISD will waive the indirect cost rate for all RCF donated funds. (Indirect cost re-cover overhead and 

administrative costs incurred in the administration of the MCP grants, including the following departments:  

Teaching and Learning, Curriculum and Instruction, Assessment and Data Quality, Guidance and Counseling, 

Early Childhood, ESL/Bilingual Education, Special Education, School Leadership, Equity and Excellence, 

Technology, Grants, Budget, Accounting Accounts Payable, Payroll, Purchasing, HCM, Compensation, and 

Evaluation Services).  

7. FWISD will cause its CFO to provide monthly financial reports of the use and balances of RCF funds to the 

Management Committee.  .   

8. The Management Committee and Advisory Council will work with RCF to align all budget and staffing requests 

and processes with FWISD budget and staffing timeline. 

9. FWISD will set aside any unspent funds from RCF that have been budgeted for the current school year in a 

restricted fund for future use in the Project and such funds will not be absorbed by the Fund Balance of FWISD.  

10. FWISD will ensure that RCF funds do not supplant any State and Federal funding that would be normally 

allocated to a MCP school. 

11. FWISD will consult with, and make a good faith attempt to obtain the consensus of, RCF prior to filling any such 

positions funded by RCF.  Nevertheless and for sake of clarity, the Parties acknowledge that all instructional and 

administrative positions of the Project shall be employees of FWISD.   
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12. FWISD shall be responsible for compliance with all requirements and obligations relating to provision of 

educational services under local, state, or federal law. FWISD will also be responsible for all licensing 

requirements of any local, state, or federal jurisdiction to which the performance of its services may be subject.  It 

is understood these requirements shall be coordinated by the MCP Director.  RCF agrees to reasonably cooperate 

with the MCP Director in satisfying such requirements. 

 

IV. Miscellaneous 

1. Revenue 

Any revenue generated from the Project such as for Average Daily Attendance shall be the sole property of FWISD. 

2. Staff Evaluation 

All FWISD staff funded by RCF shall be evaluated as per the stipulations of State law and FWISD policies.  

Notwithstanding anything in a grant agreement to the contrary, all current and future positions will be graded in 

accordance with the positions in FWISD Compensation Manual. 

3. Term  

This Agreement shall be in effect from date of ratification by FWISD Board of Education and the approval of RCF until 

August 31, 2022 (the “Term”).  To ensure effective achievement of the items of this Agreement, FWISD and RCF 

representatives shall hold periodic meetings to foster and maintain productive relationships and to ensure open and 

continuing communication and alignment of priorities.  Not less than annually the Parties shall meet to discuss the 

effectiveness of the Agreement and any proposed modifications.  Within ninety (90) days of the end of the Term, the 

District and the Foundation will review this Agreement with each party to make a determination on renewal of the 

Agreement at that time. 

4. Sovereign Immunity 

Nothing in this Agreement shall be deemed to waive the sovereign immunity of the State of Texas or of the staff or 

employees of FWISD. 

5. Applicable Law 

This Agreement shall be governed by the laws of the State of Texas. 

6. Dispute Resolution 

An authorized executive-level agent of RCF and the Superintendent, or his or her designee, shall work together in good 

faith and in a timely manner to resolve disputes that might develop pursuant to the Project prior to seeking any type of 

legal remedy. In the event a resolution cannot be reached within thirty (30) days, both parties shall have the right to pursue 

all available legal remedies. 

7. Assignment 

This Agreement may not be assigned by either Party without the prior written consent of the other Party; provided, 

however, FWISD may assign any obligations of this Agreement related to grant submission and receipt and holding of 

grant dollars to the Fort Worth ISD Education Foundation. 

8. Amendments 

Any change to this Agreement must be in writing and signed by both Parties. An amendment shall be required whenever 

the term of this Agreement is extended or reduced without terminating the Agreement. 

9. Termination or option to individually opt out of Project participation 

Either Party may terminate this Agreement by giving the other Party at least thirty (30) calendar days’ advance written 

notice. If the termination is to take effect during the current academic year, the Party initiating the termination shall be 
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required to provide funding for all positions provided for under this Agreement as part of the Project pursuant to Chapter 

21 of the Texas Education Code for the remainder of the academic year.   

10. Termination of Specific Programs within MCP/RCF  

In the event a specific program funded by RCF is to expire at the end of the academic year once the final grant funds are 

applied and affects positions subject to Chapter 21 of the Texas Education Code, notice must be provided by March 10 in 

any given year.  The Party responsible for funding the positions will be required to continue funding for the remainder of 

the current academic school year.  

By signing, I certify that I have read and agree with the terms of the Agreement and officially authorized to sign and 

execute on behalf of my institution. 

Fort Worth Independent School District 

_____________________________________________________________________________________ 
Signature          Date 
 Kent P. Scribner, Superintendent      

Print Name and Title 

 

_____________________________________________________________________________________ 
Signature          Date 
_____________________________________________________________________________________ 
Print Name and Title 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING REGARDING 

RETIRED SENIORS VOLUNTEER PROGRAM (RSVP) - 

CORNERSTONE ASSISTANCE NETWORK 

 

 

BACKGROUND: 

 

Cornerstone Assistance Network and RSVP would like to continue collaboration with Fort 

Worth ISD Family Communications – Volunteering Department. The continued collaboration 

will benefit Fort Worth ISD in engaging seniors in community causes and reading-mentoring 

programs. There is no cost for this collaboration.   

 

 

STRATEGIC GOAL: 

 

3-Enhance Family and Community Engagement 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding Regarding Retired Seniors Volunteer Program 

(RSVP) - Cornerstone Assistance Network    

2.  Decline to Approve Memorandum of Understanding Regarding Retired Seniors Volunteer 

Program (RSVP) - Cornerstone Assistance Network   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding Regarding Retired Seniors Volunteer Program (RSVP) 

- Cornerstone Assistance Network   

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-41-6299-001-750-99-299-000000 

 

 

COST: 

 

Cost associated with criminal background checks 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Family Communications Department - Volunteering 

Polytechnic High School - Poly Vols Ready and Relationship Mentor 

McLean 6th - Literacy Rocks Reading Mentor 

FWTX 100x25 Initiative 

 

 

RATIONALE: 

 

The MOU is a no-cost collaboration between Fort Worth ISD and Cornestone Assistance 

Network/Senior Corps RSVP. The program will bring in senior volunteers to assist at Polytechnic 

High School, McLean 6th with reading programs at each school, and the initiative FWTX 100x25. 

Not only will it support the reading programs, but we are engaging our community by bringing in 

senior volunteers.  

 

 

INFORMATION SOURCE: 

 

Jennifer Perez 

Alma M. Pohler 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE FORT WORTH ISD AND CHILD CARE ASSOCIATES/HEAD 

START MEMORANDUM OF UNDERSTANDING 

 

 

BACKGROUND: 

 

This memorandum of understanding (MOU) represents a collaborative agreement between Child 

Care Associates (GRANTEE of the Head Start Programs for Tarrant County), herein referred to 

as “CCA/HS” and Fort Worth Independent School District, (a political subdivision of the State 

of Texas and a legally constituted Independent School District located within Tarrant County, 

Texas), and herein referred to as “ISD” for services.  The MOU period will be August 1, 2017 to 

July 31, 2019, unless the agreement is amended in writing and approved by both parties. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Fort Worth ISD and Child Care Associates/Head Start Memorandum of 

Understanding   

2.  Decline to Approve Fort Worth ISD and Child Care Associates/Head Start Memorandum of 

Understanding   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Fort Worth ISD and Child Care Associates/Head Start Memorandum of Understanding   

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

No cost 

 

 

VENDOR: 

 

      

 

 

PURCHASING MECHANISM 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

      

 

 

RATIONALE: 

 

The purpose of the Head Start - Pre Kindergarten MOU is to create full-day, full-school year early 

care and education services for income-eligible families who need services offered collectively by 

ISD and CCA/HS.  In addition, optimal development, kindergarten readiness and comprehensive 

services would be supported.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Cassandra Morris-Surles 
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CONSENT AGENDA ITEM 

BOARD MEETING 

Tuesday, June 27, 2017 

 

 

TOPIC: APPROVE TEACHING TRUST PROGRAM PARTICIPATION 

AGREEMENT 

 

 

BACKGROUND: 

 

The purpose of this agreement is to increase the number of urban leaders and support for those 

leaders. Teaching Trust has developed the Aspiring Leaders program for developing leaders and 

attracting new leadership talent into urban schools. Participants have successfully completed the 

one year ED Fellows program with Teaching Trust. Success of the program will be evaluated 

with measurable results that are based on a number of factors including state assessments. The 

Fort Worth ISD will commit to the activities and obligations key to implementing and sustaining 

Teaching Trust’s program. These activities and commitments will start in 2017 school year and 

continue for 2 years. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Teaching Trust Program Participation Agreement  

2.  Decline to Approve Teaching Trust Program Participation Agreement  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Teaching Trust Program Participation Agreement  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Teaching Trust 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Elementary Leadership  

 

 

RATIONALE: 

 

The purpose of this Agreement is to establish the framework by which the Parties will participate 

in the creation and execution of educational programming that will provide unique and innovative 

value to training and preparation for urban education leadership. Under this framework, Fort Worth 

ISD and Teaching Trust will each provide support to ensure success of the experiences designed 

to prepare urban leaders. 

 

 

INFORMATION SOURCE: 

 

Karen Molinar 
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1825 Market Center Blvd, Suite 260 
Dallas, Texas 75207

 
 
 
 
 

PROGRAM PARTICIPATION AGREEMENT  
 

This Agreement documents the role of Fort Worth ISD (“FWISD” or “Fort Worth” or “Collaborating 
LEA”), and Teaching Trust (“Teaching Trust”) with respect to a professional development program 
that includes professional development for select leaders and teachers in Fort Worth and other 
qualified LEAs (“TT Programs”).  When Fort Worth or Teaching Trust is referenced as parties to this 
agreement, they will be known as the Party or together the Parties (the “Parties”). The Term of the 
Agreement shall commence on April 1, 2017 and end on June 30, 2019. 
 
The purpose of this Agreement is to establish the framework by which the Parties will participate in 
the creation and execution of educational programming that will provide unique and innovative 
value to training and preparation for urban education leadership.  Under this framework, Fort 
Worth ISD and Teaching Trust will each provide support to ensure success of the experiences 
designed to prepare urban leaders. 
 
 
1.   PURPOSE 
 
Recent research has demonstrated that, despite billions spent on a variety of school reforms, the 
most impactful determinant on student achievement is the quality of leaders and teachers.  This 
data highlights the need for more talent to be re-directed into the human resources pipeline for 
education—for both leaders and teachers--and for the conditions to change to encourage those 
educators to stay in public education, particularly in lower performing urban schools.   Today, more 
than ever, bold efforts are required to ensure that these professionals are given the training, 
mentoring and encouragement to succeed in our schools.  As a Collaborating LEA, the undersigned 
firmly supports the goal of increasing the number of and support for urban leaders.  
 
 
2.   PLANNED PROGRAM 
 
Teaching Trust, through the use of philanthropy, has developed the Aspiring Leaders program for 
developing leaders and attracting new leadership talent into urban schools.  Core components of the 
program include: 
 
• Curriculum and support for Residency/practicum programs for aspiring leaders, in concert with 

the Master’s program  
• Training for those chosen as Residency Mentor Principals (“Mentors”) 
• Training for principals  
 
The Collaborating LEA agrees that Teaching Trust will be engaging in a selection process for school 
leader candidates who participate in this program that is guided by the practices utilized by those 
development programs that have been identified in recent years as having the most effective 
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practices today for urban schools. Both parties recognize that quality communication, open dialogue 
and timely follow up are essential components of a successful program and will allocate the time 
required to ensure this occurs in their organizations. 
Teaching Trust’s program design draws on the most promising research and field results from 
urban leadership training programs.  The program will include intense educational field and virtual 
experiences.  The program will be based on “action-learning” principles that allow the learning to 
be applied in real-time school improvement contexts. In addition, the programs will include a “train 
the trainer” approach that allows for cascading learning across schools.  
 
The success of the participation between the LEA and the Teaching Trust will be evaluated on a 
number of factors.   Crucial to this evaluation will be measurable results.  Collaboration that leads to 
measurable results is the major reason that outside funders who are supporting the program 
believe that it is a project worthy of support.  
 
 
3. AGREEMENTS 
 
To positively impact Teaching Trust’s and Fort Worth ISD’s shared goal of having our community’s 
diverse student populations dramatically improve on metrics tied to reaching a college ready level 
on state assessments, the Parties to this agreement agree to the actions below and to the Key 
Principles set out in the Appendix to this agreement.  Any fees that are agreed upon by the parties 
will be set out in a separate agreement. 
 
TEACHING TRUST   
 
Teaching Trust will manage the program development and facilitate the collaboration during the 
term of this agreement.  Teaching Trust will work to ensure the program addresses identified needs 
in the Collaborating LEA. Key responsibilities are detailed in the Appendix to this Agreement. 

 
COLLABORATING LEA 
 
The Collaborating LEA will commit to the activities and obligations key to implementing and 
sustaining Teaching Trust’s program. These activities and commitments will start in 2017 school 
year and continue for 2 years. These commitments include ensuring Residents are available for 
leadership responsibilities described in this Agreement.  
 
 
4. MEDIA 
 
All press releases or publications about the Teaching Trust program, which discuss the 
Collaborating LEA, will be approved by the organizations involved. This does not include use of logo 
or name only.  
 
 
5. GOVERNING LAW AND POLICY.   
 
This agreement shall be construed by and governed under the laws of the State of Texas, without 
regard to the conflict of laws principles thereof. 

Each person signing this agreement represents and warrants that they are authorized to the fullest 
extent of the law to sign and bind in the capacity provided for herein. 
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Kent Scribner, Superintendent 
Fort Worth Independent School District 
 
 

 
Patrick Haugh, CEO 
Teaching Trust 
 
 

 
AUTHORIZATION TO RELEASE DATA 

 
Data will be needed to verify results and track participation in the Teaching Trust 
program and will be kept confidential. Permission is hereby granted by the Fort 
Worth Independent School District to release data from its programs and 
services to Teaching Trust for all candidates who participated in or were exposed 
to Teaching Trust Programs. Information will be released consistent with the 
Family Educational Rights and Privacy Act, Texas law, and the LEA’s policy 
regarding the confidentiality of data.   

 
 
 

_________________________________________                
Kent Scribner, Superintendent 
Fort Worth Independent School District 
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Appendix A   Aspiring Leaders Program 
 

Teaching Trust Responsibilities: 
 
Teaching Trust will be responsible for the following:    

 
 Designating an employee to act as a liaison and facilitator between the LEA and Teaching 

Trust. 
 

 Recruiting the best candidates for the program. 
 
 Selecting Mentors and training them to support their Residents. 

 
 Providing detailed reports on the results of the program to funders and LEA. 

 
 Establishing and supporting participants in carrying out their responsibilities to ensure 

fidelity of the program.  
 

 Determining if LEA employees have earned any stipend that is associated with mentoring.   
 

   Providing coaching support as needed to leaders in the program.  
 

 Providing training session resources (e.g., food, space, and materials for sessions). 
 

 Providing financial program support through private fundraising and applying for 
government and other grants available for this work. 

 
 Developing curriculum and program materials for participants so they can support and 

sustain continued professional development. 
 

LEA Responsibilities: 
 
The Collaborating LEA commits to the following activities and obligations: 

 
 Publicizing and participating in a calendar of events, encouraging attendance of key 

personnel (releasing employees to attend on dates scheduled) for recruitment and program 
experiences. Beyond initial program development this may include review and revision of 
the leadership and training components of the program. 

 
 Providing operational team liaisons in key functional areas of the LEA to support critical 

aspects of the program, including effective internal communication within the LEA and 
externally and continuing through all phases of the work as well as its evaluation. 

 
 Providing dedicated and qualified members of their staff, approved by the Teaching Trust 

and LEA, to serve as Mentors for the Residency program.    
 

 Supporting the effort and requirements of all program participants during the Residency 
portion of the program, including releasing them for program and practicum/residency 
experiences.  This release time will not count against participants’ sick, vacation, or leave 
time. 
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 Partnering, as appropriate, in applications for funding relating to Teaching Trust programs 

and releasing information to Teaching Trust pertinent to the program.   
 

 Providing data to Teaching Trust necessary to measure the results of the program. 
  

To achieve the overarching objective of developing future school leaders able to drive academic 
achievement for all students in schools, the LEA and Teaching Trust agree to fulfill the Key 
Principles of the Residency, Key Criteria and Principles of the Mentorship, and Key Communication 
Initiatives. 

Key Principles of Residency   

The bulk of the Residents’ time in year two of the program will be dedicated to practicing the skills 
necessary to be an effective instructional, managerial, and transformational leader – with the 
majority of time committed to instructional leadership.  The Resident uses the Residency to apply 
the knowledge learned in coursework. This requires a mid-management position that aligns with 
this learning. 

 For example, to develop instructional leadership, the Resident observes a group of teachers 
regularly throughout the school year, prepares written observations, conducts conferences, 
tracks progress, and ensures that practice is improved over a period of time or other 
appropriate action is taken. 

The Resident has a substantive leadership role in the school and serves on the leadership team, 
with associated authority and has the ability to supervise and evaluate adults.  The Resident has a 
significant role in “running the school.” The role may be accompanied by a new title in which case it 
will be clearly communicated within the LEA and the school. 

 For example, the Resident is able to lead and manage at least one team of teachers and/or 
other adults, develop and drive strategic initiatives forward, and work across several 
functional areas of the schools (e.g., culture, instruction, budget) to help ensure alignment. 

The Resident will be afforded the opportunity to lead and practice, work on areas for development, 
see the consequences of his/her actions, and learn from and remedy mistakes. 

 For example, a Resident who is very strong in instruction but struggles with change 
management and adult leadership should identify, with his/her mentor, that these areas for 
development and be provided an opportunity to practice adult leadership and change 
management skills. 

 For example:  Mentor Principal enables Resident to work with a team of teachers, push too 
hard and have it backfire, and then have to remedy the relationships – contrasted with a 
principal who protects Resident and sets them up for full success every time, but fails to 
allow them to practice. 
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Key Criteria and Principles for Mentorship 

The LEA will work with Teaching Trust to support and articulate a Mentor Accountability 
Framework so that Mentors: 

 Are invested in Resident development and hold themselves accountable for Resident 
growth as well as partnering with the program to support Residents while providing 
Residents with as many leadership experiences as possible.  

 Provide feedback on Resident performance, debriefing weekly, spending time discussing 
decisions, enabling Residents opportunities to practice leadership daily, and learn from 
their mistakes. Feedback will also be given twice a year on a 360 degree review of the 
Resident. 

 Communicate with coaches and other Teaching Trust personnel about development of 
Resident and program feedback. 

 Attend occasional meetings designed for Mentor Principal training (~3 per year). 

 Model effective practice in core areas of Resident learning needs. 

 Are transparent about decision-making, want to learn with Residents, and are open to 
growth and reflection. 

The LEA Central Office will assist in securing the most appropriate Mentors by: 

 Identifying and recommending outstanding mentor principals within the LEA with the 
commitment and potential to be effective mentors in the program (e.g., willing and able to 
provide Residents with significant decision-making leadership roles throughout the year, 
eager to share their expertise as well as learn with the Residents, and demonstrate 
excellence in a core competency area).   

 Supporting the process for Mentor selection by providing any relevant data and allowing 
site visits and interviews with prospective Mentors. 

 Signing off on those selected by Teaching Trust to serve as Mentors, or veto any Mentor 
Principal who does not meet Teaching Trust criteria. 

 Giving the position prestige in the LEA (i.e., have executive leadership recognize their 
principals, send a letter with Teaching Trust from Superintendent welcoming the new 
Mentor). 

 Working with Teaching Trust in the rare cases where a Mentor Principal does not meet the 
developmental needs of the Resident. 
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Key Communication Initiatives 

The LEA Superintendent or designee will publicly champion support for the program, spreading the 
word and being available for media interviews.  Such public efforts would include at a minimum:  
 

 Encouraging all teacher leaders interested in the principalship to apply. 

 Sending program information to all current principals and principal supervisors. 

 Publicizing the program as an opportunity on the LEA website or newsletter. 

 Highlighting the program at appropriate Chief, Superintendent, principal, and principal 
supervisor meetings. 

 Supporting participating in at least one joint information session for recruitment. 

 Supporting Teaching Trust in identifying and accessing high-quality aspiring leaders within 
the LEA by engaging LEA officials with knowledge of district schools and the leadership 
potential within them (e.g., current and former principals, principal supervisors, and 
appropriate personnel in relevant departments, such as Human Resources, School 
Leadership). 

 Understanding and publicly endorsing the selection process for admitting aspiring principal 
candidates into the program. 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE INTERLOCAL AGREEMENT BETWEEN FORT WORTH ISD 

AND TARRANT COUNTY AND FUNDS TO PAVE A PARKING LOT AT 

CARTER-RIVERSIDE HIGH SCHOOL AND A PARKING LOT AND 

TWO DRIVEWAYS AT THE FWISD SERVICE CENTER III 

 

 

BACKGROUND: 

 

Fort Worth ISD will enter into an Interlocal Agreement with Tarrant County (County) in which 

both entities will share in the cost of  paving a parking lot at Carter-Riverside High School and  

two (2) driveways and a parking lot at Service III .  Fort Worth ISD will use the County’s 

successful bidders for all goods and services, namely ERGON, INC., contract number 2014-134 

for emulsion and Reynolds Asphalt and Construction Co., contract number 2015-189 for hot mix 

asphalt.  The cost of materials for Carter-Riverside High School for emulsion ($1,332.63) and 

hot mix asphalt ($33,446.01) is $34,778.64.   The cost of materials for Service Center III for  

emulsion ($2,293.51) and hot mix asphalt ($102,185.16) is $104,478.67.  In addition, the County 

will furnish all the necessary labor and equipment for $100.00 per day for an estimated seven (7) 

days for a total cost of $700.  The grand total for these projects is $139,957.31.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  Interlocal Agreement Between Fort Worth ISD and Tarrant County and Funds to 

Pave a Parking Lot at Carter-Riverside High School and a Parking Lot and Two Driveways at the 

FWISD Service Center III  

2.  Decline to Approve   Interlocal Agreement Between Fort Worth ISD and Tarrant County and 

Fundsto Pave a Parking Lot at Carter-Riverside High School and a Parking Lot and Two 

Driveways at the FWISD Service Center III  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve   Interlocal Agreement Between Fort Worth ISD and Tarrant County and Fundsto Pave a 

Parking Lot at Carter-Riverside High School and a Parking Lot and Two Driveways at the FWISD 

Service Center III  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

General Fund 

                                 

Additional Details 

 

199-51-6399-001-XXX-99-455-000000     $139,257.31 

199-51-6299-001-999-99-455-000000        $       700.00 

 

 

COST: 

 

$139,957.31 

 

 

VENDOR: 

 

Tarrant County 

ERGON, Inc. 

Reynolds Asphalt & Construction Co. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Amon Carter-Riverside High School 

Service Center III 

 

 

RATIONALE: 

 

The paving projects are needed to improve the parking areas of these District properties. Sharing 

in the cost with the County improves operational effectiveness and efficiency. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gil Griffin 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE AGREEMENT WITH TARRANT COUNTY COLLEGE 

DISTRICT FOR ARCHITECTURAL SERVICES REGARDING TABS 

 

 

BACKGROUND: 

 

Fort Worth ISD and the Tarrant County College District (TCCD) will equally share in the 

architectural costs of full design (architectural) services for the renovation of 29,000 sq. ft. of a 

floor in the Westfork building at the Trinity River (TR) Campus of TCCD for the Texas 

Academy of Biomedical Sciences (TABS) High School.  Currently, TABS students in the 

eleventh and twelfth grades attend the TR Campus for classes.  This renovation would also 

provide space at the TR Campus for the ninth and tenth graders, who are currently housed at 

3813 Valentine. 

 

TCCD will engage Bennet Benner Partners to undertake the design work.  FWISD will be 

invoiced 50% of the cost of this work not to exceed $225,000.  The design will consist of 16 

classrooms and labs, café areas, office space, faculty lounge, storage and other associated uses.  

The design will be based upon the already developed program and space plan from Phase I. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Agreement with Tarrant County College District for Architectural Services Regarding 

TABS  

2.  Decline to Approve Agreement with Tarrant County College District for Architectural Services 

Regarding TABS  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Agreement with Tarrant County College District for Architectural Services Regarding 

TABS  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-51-6299-001-999-99-455-000000 

 

 

COST: 

 

$225,000 

 

 

VENDOR: 

 

Tarrant County College District 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TABS 

 

 

RATIONALE: 

 

Uniting the grade levels of the TABS campus in one location is in the best interest of the students 

in this Academy, as well as cost effective. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE FIRST AMENDED MEMORANDUM OF UNDERSTANDING 

BETWEEN FORT WORTH ISD EDUCATION FOUNDATION AND FORT 

WORTH INDEPENDENT SCHOOL DISTRICT (ISD) 

 

 

BACKGROUND: 

  

A Memorandum of Understanding (“MOU”) was entered into between the Fort Worth ISD 

Education Foundation and Fort Worth ISD on May 27, 2014. The MOU established an agreement 

that all contributions collected by the Foundation were used for the benefit of Fort Worth ISD. In 

exchange, the Fort Worth ISD shared its strategic plan, provided office space and utilities, and 

included office equipment, salary and benefits for employees to support the foundation. 

 

Upon the request of the Fort Worth ISD Education Foundation board members, this MOU is 

amended. The District, going forward, will share its strategic plan, access to parent directories, 

dedicated office space, equipment, supplies, and a one-time payment of $60,000. As of September 

1, 2017, the District will have no obligation to provide the Foundation with a District employee or 

provide funds to the Foundation for benefits of an employee. The Foundation will reimburse the 

District for utility costs. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve First Amended Memorandum Of Understanding Between Fort Worth ISD Education 

Foundation And Fort Worth Independent School District  

2.  Decline to Approve First Amended Memorandum Of Understanding Between Fort Worth ISD 

Education Foundation And Fort Worth Independent School District  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve First Amended Memorandum Of Understanding Between Fort Worth ISD Education 

Foundation And Fort Worth Independent School District  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-41-6299-001-720-99-213-000000 

 

 

COST: 

 

$60,000 

 

 

VENDOR: 

 

NOT Applicable 

 

 

PURCHASING MECHANISM 

 

Sole Source

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Business & Finance 

Grant Development, Management & Monitoring 
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RATIONALE: 

 

The reason for this amended MOU is to provide the proper organizational structure and staffing to 

fully serve the Fort Worth ISD. A review of the current organization was conducted in 2016-2017. 

Informational meetings were held with Fort Worth ISD staff, the Foundation's outside counsel, the 

Foundation board president and administrative assistant. It is the recommendation of all parties 

that the Foundation, effective September 1, 2017, contract for administrative support independent 

of Fort Worth ISD policies and practices. The District will provide a one-time payment of $60,000 

to support the transition to this new agreement between both parties. The District will continue to 

provide office space and collaborate with Foundation staff for the benefit of Fort Worth ISD 

schools, staff and the community. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Tracy Marshall 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE FIRST READING - REVISION TO BOARD POLICY CB 

(LOCAL), CDC (LOCAL), CL (LOCAL), FB (LOCAL), AND FDC 

(LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve first reading -revisions to Board Policy CB (LOCAL), CDC (LOCAL), CL (LOCAL), 

FB (LOCAL), and FDC (LOCAL).  

2. Decline to Approve first reading - revisions to Board Policy CB (LOCAL), CDC (LOCAL), CL 

(LOCAL), FB (LOCAL), and FDC (LOCAL).  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve first reading - revisions to Board Policy CB (LOCAL), CDC (LOCAL), CL (LOCAL), 

FB (LOCAL), and FDC (LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 
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Form Version 2015-07-09   
 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Board Policy Committee 

Sammy Monge 

Mia Hall 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE SECOND READING (TASB UPDATES) - REVISIONS TO 

BOARD POLICY BBE (LOCAL) AND BEF (LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve second reading (TASB Updates) - revisions to Board Policy BBE (LOCAL) and BEF 

(LOCAL).  

2.  Decline to Approve second reading (TASB Updates) - revisions to Board Policy BBE (LOCAL) 

and BEF (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve second reading (TASB Updates) - revisions to Board Policy BBE (LOCAL) and BEF 

(LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Sammy Monge 

Mia Hall 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 27, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND PURCHASE OF FURNITURE, 

FIXTURES AND EQUIPMENT (FF&E)  FOR THE 2013 CAPITAL 

IMPROVEMENT PROGRAM  

 

 

BACKGROUND: 

 

This consent item requests authorization of the use of FF&E Contingency to purchase new 

furniture, fixtures and equipment as noted below.  This item also requests the use of FF&E 

budgeted funds for purchases as noted below. 

 

FF&E Contingency 

TEA School Amount 

003 South Hills HS $12,818.33 

005 Dunbar HS $12,904.51 

008 North Side HS $11,896.81 

009 Poly HS $41,148.36 

015 Western Hills HS $2,075.70 

016 OD Wyatt HS $13,422.81 

 TOTAL: $94,266.52 

 

FF&E Budgeted 

TEA School Amount 

001 Amon Carter Riverside HS $132,336.94 

010 Paschal HS $155,554.35 

175 Washington Heights ES $3,909.81 

241 Westpark ES $12,724.14 

 TOTAL: $304,525.24 

 

This purchase includes, but is not limited to, furniture for administration, classroom, new athletic 

lockers, benches and washers/dryers.  Purchase orders will be issued for each campus using pre-

approved vendor pricing for each item.    

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Budget Amendment and Purchase of Furniture, Fixtures and Equipment (FF&E) For 

The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Purchase of Furniture, Fixtures and Equipment 

(FF&E) For The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Purchase of Furniture, Fixtures and Equipment (FF&E) For The 

2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-FFE-999-99-000-000000    $    94,266.52 

681-81-6398-B43-XXX-99-000-000000  $  304,525.24 

 

 

 

COST: 

 

The adjustment of budget at school locations will be made as indicated on the attached Budget 

Amendment spreadsheet. 

 

 

VENDOR: 

 

School Specialty, Inc. 

Texas Furniture Source, Inc. 

Storage Equipment Co., Inc. 

Ed Brown Distributors 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The planned purchase of furniture, fixtures and equipment is needed to support the expansion of 

existing and new schools.  This amount has been estimated to fund furniture, fixtures, and 

equipment expenditures.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Gary Griffith 

Elsie Schiro 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 27, 2017 

 

 

TOPIC: APPROVE AUTHORIZATION TO USE COMMITTED FUND BALANCE 

AND TO AMEND THE PRIOR BUDGET AMENDMENT FOR BID 

PACKAGE 066 (RFSCP 17-066) IN THE THE 2013 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On April 11, 2017 the Board Of Education (BOE) approved a budget amendment and authorization 

to negotiate and enter into contract with a General Contractor for Bid Package 066 (RFSCP 17-

066) in an amount not to exceed $11,823,911; this includes the use of $4,890,430 from program 

contingency and $6,933,481 from CIP Construction Fund 681.  Omitted from this action item was 

the request to use committed fund balance from the General Fund which was set aside for use at 

Arlington Heights High School (AHHS) for an athletic-related project per Board Action and 

Resolution dated April 28, 2015.  As a result, CIP request the Board to amend the budget 

amendment for BP 066 restoring $450,000 to program contingency and to authorize the use of 

committed fund balance in the sum of $450,000 to be used at AHHS field house construction 

project. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization to use committed fund balance and to ament the prior budget 

amendment for Bid Package 066 (RFCSP 17-066) in the 2013 Capital Improvement Program  

2.  Decline to Approve Authorization to use committed fund balance and to ament the prior budget 

amendment for Bid Package 066 (RFCSP 17-066) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to use committed fund balance and to ament the prior budget amendment 

for Bid Package 066 (RFCSP 17-066) in the 2013 Capital Improvement Program  

 

BOE Meeting 681 Funds Program 

Contingency 

Committed 

Fund 

Balance 

Total 

April 11, 2017 $6,933,481 $4,890,430 $0 $11,823,911 

June 27, 2017 $6,933,481 $4,440,430 $450,000 $11,823,911 
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FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-81-6629-TRF-002-99-431-000000 - $450,000 

 

 

COST: 

 

$450,000 

 

 

VENDOR: 

 

IN NEGOTIATIONS 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

On April 28, 2015, the BOE approved the use of General Fund for in-kind capital improvements 

for athletic needs at Arlington Heights HS in the amount of $450,000. Therefore, CIP request the 

Board to amend the budget amendment for BP 066 restoring $450,000 to program contingency 

and to authorize the use of committed fund balance in the sum of $450,000 to be used at AHHS 

field house construction project. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

 

227



228



229



230



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE THE MINUTES FROM THE MAY 30, 2017 BOARD POLICY 

COMMITTEE MEETING 

 

BACKGROUND: 

 

The Fort Worth Independent School District Board of Trustees approved the creation of the 

Board Policy Committee. The purpose of the committee is to focus efforts on local governance 

policy and review local procurement policy.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Minutes from the May 30, 2017 Board Policy Committee Meeting   

2.  Decline to Approve the Minutes from the May 30, 2017 Board Policy Committee Meeting   

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Minutes from the May 30, 2017 Board Policy Committee Meeting   

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable      

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All campuses, departments, and community stakeholders 

 

RATIONALE: 

 

Approval of the attached Board Policy Committee Meeting minutes allows the District to provide 

the public with an official record of any given meeting. 

 

INFORMATION SOURCE: 

 

Board Policy Committee 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 27, 2017 

 

 

TOPIC: APPROVE THE MINUTES FOR THE MARCH 6, 2017, MARCH 27, 2017,  

APRIL 24, 2017 AND MAY 8, 2017  RACIAL EQUITY COMMITTEE 

MEETINGS 

 

 

BACKGROUND: 

 

The Fort Worth Independent School District Board of Trustees approved the creation of the 

special equity committee. The purpose of the Equity Committee is to develop policy, recommend 

priorities for addressing equity concerns, and review progress toward agreed upon targets.  The 

Equity Committee will also work with the community and businesses in a broader discussion and 

examination of the impact of issues of race, language, and culture on the local workforce, 

economy, and community. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Minutes for March 6, 2017, March 27, 2017, April 24, 2017, and May 8, 2017 

Racial Equity Committee meetings.  

2.  Decline to Approve the Minutes for March 6, 2017, March 27, 2017, April 24, 2017, and May 

8, 2017 Racial Equity Committee meetings  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Minutes for March 6, 2017, March 27, 2017, April 24, 2017, and May 8, 2017 Racial 

Equity Committee meetings  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Departments and Campuses in FWISD 

 

 

RATIONALE: 

 

Approval of the attached Equity Committee minutes allows the District to provide the public with 

an official record of any given meeting.  

 

 

INFORMATION SOURCE: 

 

Racial Equity Committee 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE FWISD BOARD COMMITTEES FOR THE 2017-2018 SCHOOL 

YEAR 

 

BACKGROUND: 

 

School board committees can divide the labor of governing into manageable categories, enabling 

board members to delve into governing matters in greater detail than is possible at the full board 

level. As such, board members are better prepared for full board meetings. This ultimately 

improves the quality of board decision making. In-depth committee work builds governing 

expertise among board members, while also strengthening their sense of ownership and 

commitment. Board decisions that are supported by detailed standing committee work are firmer 

because of the ownership that is built at the committee level (Page 2, draft FWISD Board 

Committee Reference Guide).   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve FWISD Board Committees for the 2017-2018 school year.  

2.  Decline to Approve FWISD Board Committees for the 2017-2018 school year. 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

FWISD Board decision. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 
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PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

FWISD Board of Trustees 

 

RATIONALE: 

 
From Board Policy BDB (LOCAL): “The Board, meeting in a study session, shall review matters 
pending before special or standing committees that pertain to the business and educational 
policies of the District. The Board President shall appoint members to special committees created 
by the Board to fulfill specific assignments, unless otherwise provided by Board action.  These 
committees may include District personnel and citizens.  The function of committees shall be 
fact-finding, deliberative, and advisory, but not administrative.  Special and standing committees 
shall report their findings to the Board and shall be dissolved upon completion of the assigned 
task or vote of the Board.” 

Approving the FWISD Board Committees for the 2017-2018 school year will achieve the above 
board policy. 

 

INFORMATION SOURCE: 

 

Tobi Jackson, School Board President 
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ACTION AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE THE ADOPTION OF PROPOSED 2017-2018 BUDGETS FOR 

THE GENERAL FUND; DEBT SERVICE FUND; AND CHILD 

NUTRITION FUND 

 

 

BACKGROUND: 

 

Sec. 44.002 of the Education Code requires the Superintendent to prepare, or cause to be prepared, 

a proposed budget covering all estimated revenue and proposed expenditures of the District for the 

following fiscal year.  The District must adopt a budget prior to June 30th annually with a July 1st 

fiscal year start date.  Budgets for the General Fund, Debt Service Fund and Child Nutrition Fund 

must be included in the official District budget.  The required Notice of Public Meeting to Discuss 

the Budget and Proposed Tax Rate has been published within the time frame required by law and 

in accordance with the other legal requirements as contained in Section 44.004 of the Education 

Code.  Prior to this action agenda item, the District held a public hearing; presented the proposed 

2017-2018 budgets and provided the public the opportunity to comment on the proposed 2017-

2018 budgets.  Finally, the District has posted a summary of the proposed budget on the school 

District’s Internet website in accordance with Sec. 44.0041, Education Code.  Therefore, all 

prerequisites for the adoption of the 2017-2018 budgets for the General Fund, Debt Service Fund 

and Child Nutrition Fund have been met.  

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Adoption Of Proposed 2017-2018 Budgets For The General Fund; Debt Service 

Fund; and Child Nutrition Fund.    

2.  Decline to Approve The Adoption Of Proposed 2017-2018 Budgets For The General Fund; 

Debt Service Fund; and Child Nutrition Fund.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Adoption Of Proposed 2017-2018 Budgets For The General Fund; Debt Service 

Fund; and Child Nutrition Fund.  
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FUNDING SOURCE 

 

Select Funding Source 

                                 

                                 

 

 

Additional Details 

 

General Fund; Debt Service Fund and Child Nutrition Fund 

 

 

COST: 

 

Each of the proposed budgets outlined estimated revenue by object code, anticipated 

appropriations by function and the effect on fund balance for the 2017-2018 school year. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All District Schools/Departments 

 

 

RATIONALE: 

 

The Education Code and State Board of Education requires the adoption of budgets for the General 

Fund; Debt Service Fund, and the Child Nutrition Fund by June 30 annually and prior to the 

expenditure of funds starting on July 1st annually. 
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INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 
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GENERAL
FUND 199

5700 Local 346,724,233                      

5800 State 380,376,630                      

5900 Federal 12,300,000                         

7900 Other Resources 7,795,220                           

  Total Estimated Revenue 747,196,083                      

Function Estimated 
Appropriations TOTAL

11 Instruction 465,014,869                      

12 Instruction Resources and Media Services 11,543,172                         

13 Curriculum and Instructional Staff Development 13,113,760                         

21 Instructional Administration 14,040,799                         

23 School Administration 50,942,684                         

31 Guidance and Counseling Services 42,947,131                         

32 Social Work Services 5,026,345                           

33 Health Services 11,590,926                         

34 Student Transportation 20,560,964                         

35 Food Services 258,400                              

36 Cocurricular/Extracurricular Activities 15,231,147                         

41 General Administration 20,249,435                         

51 Plant Maintenance and Operations 87,443,332                         

52 Security and Monitoring Services 12,700,478                         

53 Data Processing Services 13,747,519                         

61 Community Services 5,545,712                           

81 Facilities Acquisition & Construction 2,838,315                           

95 Payments to Juvenile Justice Alt Ed Programs 150,000                              

97 Tax Increment Financing -                                       

99 Other Intergovernmental Charges 2,600,000                           

   Total Estimated Appropriations 795,544,988                      

Excess Revenue/Appropriations and Change in Fund Balance (48,348,905)                       
Fund Balance - Beginning (Unaudited) 177,032,784                      
Fund Balance - Ending (Unaudited) 128,683,879                      

FORT WORTH INDEPENDENT SCHOOL DISTRICT
2017-2018 PROPOSED BUDGET 

GENERAL FUND

6/21/20172:26 PM
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ESTIMATED
REVENUE
DEBT SERVICES

FUND 599

5700 Local 102,337,331        

5800 State 2,199,611            

5900 Federal -                         

  Total Estimated Revenue 104,536,942        

FUNCTION ESTIMATED APPROPRIATIONS

71 Debt Service 97,703,413          

   Total Estimated Appropriations 97,703,413          

Excess Revenue/Appropriations and Change in Fund Balance 6,833,529            

Fund Balance - Beginning (Unaudited) 41,713,240          

Fund Balance - Ending (Unaudited) 48,546,769          

FORT WORTH INDEPENDENT SCHOOL DISTRICT

2017-2018 PROPOSED BUDGET

DEBT SERVICE FUND

June 27, 2017
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ESTIMATED 
REVENUE
FOOD SERVICE

FUND 701

5700 Local 3,585,000            

5800 State 300,000                

5900 Federal 51,665,000          

  Total Estimated Revenue 55,550,000          

FUNCTION ESTIMATED APPROPRIATIONS

35 Food Services 54,243,665          

51 Plant Maintenance and Operations 494,130                

52 Security and Monitoring Services 4,000                    

   Total Estimated Appropriations 54,741,795          

Excess Revenue/Appropriations and Change in Fund Balance 808,205                

Fund Balance - Beginning (Unaudited) 6,200,000            

Fund Balance - Ending (Unaudited) 7,008,205            

FORT WORTH INDEPENDENT SCHOOL DISTRICT

2017-2018 PROPOSED BUDGET

CHILD NUTRITION FUND

June 27, 2017
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE FIRST READING OF FWISD FACILITY MASTER PLAN  

 

 

BACKGROUND: 

 

In August 2015 the Board formed an ad hoc committee to begin putting a Facility Master Plan 

(FMP) together.  In January 2016 the Board approved the Guiding Principles and in August 2016 

the District hired Engage2Learn and PBK with the task of evaluating facilities on the foundation 

that “Instruction Guides Construction”.  They assessed all high school facilities and evaluated 

areas of high growth.  The FMP is scheduled to be adopted no later than August 15, 2017.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve First Reading of FWISD Facility Master Plan  

2.  Decline to Approve First Reading of FWISD Facility Master Plan  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve First Reading of FWISD Facility Master Plan  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

      

 

 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Art Cavazos 

 

 

RATIONALE: 

 

Approving the First Reading of the FMP will allow FWISD to proceed with the process of future 

improvements to our facilities. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 
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ACTION AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE SUPERINTENDENT TO NEGOTIATE AND MAKE AN 

ORIGINAL OFFER FOR SCHOOL PROPERTY WEST OF SOUTH 

HULEN ST. AND WITHIN TANGLEWOOD ELEMENTARY SCHOOL 

BOUNDARY 

 

 

BACKGROUND: 

 

The severe overcrowding at Tanglewood Elementary School has necessitated that land be 

purchased.  It is anticipated that land will be sought west of South Hulen St. and within the 

current attendance boundary of the existing school.  Board approval is requested to authorize the 

Superintendent through the Facility Master Plan to seek property and make an original offer.    It 

is anticipated that the Superintendent may utilize the services of a real estate agent in acquiring 

this property.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Superintendent to Negotiate and Make an Original Offer for School Property West of 

South Hulen St. and within Tanglewood Elementary School Boundary  

2.  Decline to Approve Superintendent to Negotiate and Make an Original Offer for School 

Property West of South Hulen St. and within Tanglewood Elementary School Boundary  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Superintendent to Negotiate and Make an Original Offer for School Property West of 

South Hulen St. and within Tanglewood Elementary School Boundary  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Cost not known at this time  
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COST: 

 

Not Known At This Time 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Tanglewood Elementary School 

 

 

RATIONALE: 

 

Purchase of land to alleviate overcrowding at a school is in the best interest of the students and 

improves operational effectiveness and efficiency. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 
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ACTION AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE MONITORING CALENDAR 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition,  Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Monitoring Calendar.  

2.  Decline to Approve Lone Star Governance Monitoring Calendar. 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Lone Star Governance Monitoring Calendar. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

Approval of the Lone Star Governance Monitoring Calendar will ensure Fort Worth ISD is in 

compliance with the Lone Star Governance Texas Framework. 

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 
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Month
Student 

Outcome Goals

Goal Progress 

Measures
Constraints

Constraint Progress 

Measures
Board Self-Evaluations

August 2017 1

September 2017 2

October 2017 3 Board Self-Evaluation

November 2017 1 1.1, 1.2, 1.3

December 2017 2 2.1, 2.2, 2.3

January 2018 3 3.1, 3.2, 3.3 Board Self-Evaluation

February 2018 1 1.1, 1.2, 1.3

March 2018 2 2.1, 2.2, 2.3

April 2018 3 3.1, 3.2, 3.3 Board Self-Evaluation

May 2018 1 1.1, 1.2, 1.3

June 2018 2 2.1, 2.2, 2.3

July 2018 3 3.1, 3.2, 3.3 Board Self-Evaluation

August 2018 1 1 1.1, 1.2, 1.3

September 2018 2 2 2.1, 2.2, 2.3

October 2018 3 3 3.1, 3.2, 3.3 Board Self-Evaluation

November 2018 1 1.1, 1.2, 1.3

December 2018 2 2.1, 2.2, 2.3

January 2019 3 3.1, 3.2, 3.3 Board Self-Evaluation

February 2019 1 1.1, 1.2, 1.3

March 2019 2 2.1, 2.2, 2.3

April 2019 3 3.1, 3.2, 3.3 Board Self-Evaluation

May 2019 1 1.1, 1.2, 1.3

June 2019 2 2.1, 2.2, 2.3

July 2019 3 3.1, 3.2, 3.3 Board Self-Evaluation

Fort Worth ISD

TEA Lone Star Governance Monitoring Calendar

August 2017 - July 2019
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ACTION AGENDA ITEM 

BOARD MEETING 

June 27, 2017 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE CONSTRAINTS AND 

CONSTRAINT PROGRESS MEASURES 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition,  Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Constraints and Constraint Progress Measures.  

2.  Decline to Approve Lone Star Governance Constraints and Constraint Progress Measures.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Lone Star Governance Constraints and Constraint Progress Measures. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

Approval of the Lone Star Governance Constraints and Constraint Progress Measures will ensure 

Fort Worth ISD is in compliance with the Lone Star Governance Texas Framework. 

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 
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Fort Worth ISD Board Constraints for the Superintendent 

 
FWISD Mission: Preparing ALL Students for Success in College, Career, 
and Community Leadership 
 
Constraint 1: The Superintendent shall not allow a low level of campus 
culture satisfaction.  
 

 Constraint Progress Measure 1.1: Percent of teacher attendance, as 
measured by employee attendance data, will increase from X% to Y% by 
2019. 

 
 CPM 1.1 Annual Targets: SY 16/17(Baseline) =  % 

SY 17/18 =     % 
SY 18/19 =      % 

 
 Constraint Progress Measure 1.2: Percent of campuses with positive staff 

responses on campus survey about the “Campus Direction” shall increase 
from X% to Y% by 2019. 

 
 CPM 1.2 Annual Targets: SY 16/17(New Measure) = Y% 

SY 17/18 =     Y% 
SY 18/19 =      Y% 
 

 Constraint Progress Measure 1.3: Percent of students with chronic 
absenteeism, as measured by student attendance data, shall decrease 
from X% to Y% by 2019. 

 
 CPM 1.3 Annual Targets: SY 16/17(Baseline) =  % 

SY 17/18 =     % 
SY 18/19 =      % 
 

 Constraint Progress Measure 1.4: Percent of campus with students 
responding positively to campus survey shall increase from X% to Y% by 
2019. 

 
 CPM 1.4 Annual Targets: SY 16/17(New Measure) = Y% 

SY 17/18 =     Y% 
SY 18/19 =      Y% 
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Constraint 2: The Superintendent shall not allow low performing campuses 
to have inequitable access to resources. 
 

 Constraint Progress Measure 2.1: Percent of first year teachers assigned 
to low performing campuses, as measured by HCM Staffing Report, will 
decrease from X% to Y%% by 2019. 

 
 CPM 2.1 Annual Targets: SY 16/17(Baseline) =  % 

SY 17/18 =     % 
SY 18/19 =      % 

 
Constraint 3: The Superintendent shall not allow adult convenience or 
preference to take priority over the academic progress of our students. 
 

 Constraint Progress Measure 3.1: Percent of classrooms meeting FWISD 
standard of 2 weekly lessons on FWISD progress monitoring system for 
reading will increase from X% to Y% by Z. (2016-2017 is the 
implementation year; these targets will be set in June 2017 when baseline 
data are available.) 

 
 CPM 3.1 Annual Targets: SY 16/17(Baseline) = Y% 

SY 17/18 =    Y% 
SY 18/19 =      Y% 
 

 Constraint Progress Measure 3.2: Percent of teachers continuing 
assignment at FWISD “District Initiative” campuses will increase from X% 
to Y% by Z, as measured by FWISD annual staffing report. 

 
 CPM 3.2 Annual Targets: SY 16/17(New Measure) = Y% 

SY 17/18 =    Y% 
SY 18/19 =      Y% 
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