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Regular Meeting 
 

 

 

 

Notice is hereby given that on July 18, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 
 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES  

 

 

3. RECOGNITIONS  

A. 6A State Tennis Championships  

B. Career & Technical Education (CTE) Students National Competition  

C. National Title for Gold Seal Program of Choice for Broadcast Journalism/Media 

Technology at Southwest High School 

 

 

4. PUBLIC COMMENT 

 

 

5. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

6. DISCUSSION OF AGENDA ITEMS 

 

 

7. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes 5 

1. June 6, 2017 - Board Workshop 7 

2. June 20, 2017 - Special Meeting 10 

3. June 27, 2017 - Regular Meeting 

 

 

 

14 



B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve the Procurement of Janitorial Supplies for the Child Nutrition 

Department for the 2017-18 School Year 

23 

2. Approve the Procurement of the Child Nutrition Services Cafeteria Employee 

Uniforms for the 2017-2018 School Year 

34 

3. Approve Phase IV; Replenishment of Classroom and Auditorium Pianos 36 

4. Approve the Purchase of Dual Credit Textbooks for the 2017-18 School Year 51 

5. Approve the Purchase of Dyslexia Intervention Training from Neuhaus Education 

Center for 2017-2018 

54 

6. Approve Datamax of Texas Printing/Copier Services for 2017-2018 61 

7. Approve Purchase of National Norm Referenced Tests: Iowa 

Assessment/Logramos 3/Cognitive Abilities Test (CogAT) 

68 

C. Approval to Pay for the 2017-18 School Year Dual Credit Tuition 70 

D. Approve Authorization to Initiate and Award Contracts for a Structured Primary 

Literacy Program 

74 

E. Approve the Renewal of the Interlocal Early College High School Agreement with 

the University of North Texas Health Science Center, University of North Texas, 

Tarrant County College District, Tarrant County College Trinity River Campus and 

Fort Worth ISD 

78 

F. Approve Workforce Solution of Tarrant County Contract with FWISD Office of 

Adult Education for the 2017-2018 Adult Education Program 

84 

G. Approve the Student Fees and Replacement Charges for 2017-2018 School Year 133 

H. Approve the Proposed High School Course Changes for the 2018-2019 School Year 140 

I. Approve First Amended Public-Private Partnership Guidelines 145 

J. Approval of Contract Extension for Armored/Courier Services 172 

K. Approve Memorandum of Understanding with Lakeshore Learning Materials 174 

L. Approve Memorandum of Understanding (MOU) Between Youth Entrepreneurs, 

Inc. and Fort Worth Independent School District to Provide Entrepreneur Program in 

High Schools 

179 

M. Approval of the Memorandum of Understanding (MOU) Between the Fort Worth 

Independent School District (FWISD) and the Texas Juvenile Justice Department 

(TJJC) for the Term of Three Years, Ending with the 2019-2020 School Year 

187 

N. Approve First Reading - Revisions to Board Policy EIC (LOCAL) "Academic 

Achievement: Class Ranking" 

205 

O. Approve Second Reading - Revisions to Board Policy CB (LOCAL), CDC 

(LOCAL), CL (LOCAL), FB (LOCAL), and FDC (LOCAL) 

212 

P. Approve the 2013 Capital Improvement Program Budget Amendment Transferring 

Funds from Completed Projects to FFE Contingency 

247 

Q. Approve Budget Increase for Bid Package 001B (RFCSP 16-013) in the 2013 

Capital Improvement Program 

 

 

253 



 

R. Closeout of the Contract with Cadence McShane Construction Company, LLC for 

Bid Package 041 (RFCSP #15-034) and Authorization of Final Payment in the 2013 

Capital Improvement Program 

256 

S. Approve Increase the Cost of Moving Services in the 2013 Capital Improvement 

Program 

259 

T. Approve Budget Amendment and Increase of Escrow Accounts with the City of Fort 

Worth, Texas to Pay Fees for the 2013 Capital Improvement Program 

261 

U. Approve the 2018 Audit Plan 267 

V. Approve Ratification of Purchase for Student Uniforms for the Five Leadership 

Academies 

278 

W. Approve the Minutes for the February 28, 2017 and April 11, 2017 Audit Committee 

Meetings 

 

281 

8. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

9. EXECUTIVE SESSION  

A. Seek the Advice of its Attorneys Concerning Pending or Contemplated Litigation or 

Other Matters that are Exempt from Public Disclosure Under Article X, Section 9 of 

the Texas State Bar Rules and as Authorized by Section 551.071 of the Texas 

Government Code. 

 

B. Personnel Matters (Section 551.074)  

1. Campus Administration Appointments  

2. Executive Director, PK-2 – Early Learning  

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

10. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

11. ACCEPT CONSENT AGENDA 

 

 

12. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

13. ACTION AGENDA ITEMS  

A. Approve Lone Star Governance Quarter Two Self Evaluation 287 

B. Approve Waiver to Board Policy EHBG (LOCAL) "Special Programs: 

Prekindergarten" 

 

 

 

302 



 

 

14. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

A. Bus Drivers - Dr. T.A. Sims 

 

 

15. ADJOURN  
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  

 

 

5



Form Version 2015-07-09   

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE PROCUREMENT OF JANITORIAL SUPPLIES FOR THE 

CHILD NUTRITION DEPARTMENT FOR THE 2017-18 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Fort Worth ISD accepted Competitive Sealed Proposals for the procurement of Janitorial Supplies 

for the 2017-18 school year through RFP 17-093, Cleaning Compounds and Janitorial Supply.    

The criteria for evaluating the vendor responses included the following: the price, quality of 

vendor’s goods/services, the extent to which the goods meet the district’s needs, the vendor’s 

relationship with the district and the references gathered from other school districts.  The purchased 

goods from the awarded vendors will increase the efficiency of the cafeteria workforce, which will 

aid in providing efficient and exceptional service to the students.  Vendors selected for the specific 

items are attached to this agenda.  The amount is not to exceed $100,000 for the 2017-2018 school 

year.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve  The Procurement Of Janitorial Supplies For The Child Nutrition Department For 

The 2017-18 School Year  

2.  Decline to Approve  The Procurement Of Janitorial Supplies For The Child Nutrition 

Department For The 2017-18 School Year  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  The Procurement Of Janitorial Supplies For The Child Nutrition Department For 

The 2017-18 School Year  

 

 

FUNDING SOURCE 

 

Food Service Fund 

                                 

                                 

 

 

Additional Details 

 

701-51-6319-001-999-99-540-000000  
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COST: 

 

$100,000 

 

 

VENDOR: 

 

Advantage Supply 

Byrne Brothers 

Complete Supply 

Empire Paper 

Interboro 

Pasco 

Pollock Paper Company 

Quality MRO 

Safeway 

Supply Works 

Unipak Corporation 

Last Group  

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Child Nutrition Services - All sites 

 

RATIONALE: 

 

The approval of the purchase of the goods will enhance the work efficiency of the cafeteria staff 

to provide an exceptional service focused on the students.  

 

INFORMATION SOURCE: 

 

Art Cavazos 

Glenn Headlee 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE PROCUREMENT OF THE CHILD NUTRITION 

SERVICES CAFETERIA EMPLOYEE UNIFORMS FOR THE 2017-2018 

SCHOOL YEAR  

 

 

BACKGROUND: 

 

Providing uniforms for the food service employees will help promote a pride within the employees 

and help create a professional environment, as well as provide a professional appearance for the 

District.  FWISD accepted competitive sealed proposals through RFP 17-099.  The approval of the 

RFP 17-099 will allow the District to procure uniforms.  The vendors selected through RFP 17-

099 for vendors: Express Press, Promotional Designs Inc., and PuckettPro Inc. The purchase is not 

to exceed $60,000.  Period of performance is from July 2017 through June 30, 2018 with the option 

to extend for three additional years in one-year increments 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Procurement Of The Child Nutrition Services Cafeteria Employee Uniforms 

For The 2017-2018 School Year   

2.  Decline to Approve The Procurement Of The Child Nutrition Services Cafeteria Employee 

Uniforms For The 2017-2018 School Year   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Procurement Of The Child Nutrition Services Cafeteria Employee Uniforms For 

The 2017-2018 School Year   

 

 

FUNDING SOURCE 

 

Food Service Fund 

 

 

 

 

Additional Details 

 

701-35-6399-001-999-99-540-000000 
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COST: 

 

$60,000.00 

 

VENDOR: 

 

PuckettPro, Inc. - Items awarded = 1 Item  

Promotional Designs – Items awarded = 4 Items 

Express Press – Items awarded = 5 Items 

       

PURCHASING MECHANISM 

 

17-099 CNS Cafeteria Apparel 

Bid/Proposal Statistics 

Bid Number:  17-099 

Number of Bids/Proposals received: 14 

HUB Firms: 6 

Compliant proposals: 14 

 

We evaluated 10 line items; the three vendors listed above represent the best values to the 

District. 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.   

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Child Nutrition Services department - All sites 

 

RATIONALE: 

 

Providing uniforms for the food service employees will helps promote a pride within the 

employees and help create a professional environment, as well as provide a professional 

appearance for the District.   

 

INFORMATION SOURCE: 

 

Art Cavazos 

Glenn Headlee 

35



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE PHASE IV; REPLENISHMENT OF CLASSROOM AND 

AUDITIORIUM PIANOS 

 

 

BACKGROUND: 

 

In April 2013, Fort Worth Independent School District completed an inventory analysis of the 

district’s pianos at each campus.  Our current inventory at our elementary campuses comprises of 

pianos that can no longer perform with quality sound, proper tuning/voicing, responsive key 

actions, etc., which places our music teachers and students at a disadvantage with an improper, 

and in some cases an unusable instrument. RFP #15-089 was completed as part of the 5-year 

replacement plan.  The cost may vary per year based on the number of piano models, etc. to be 

purchased but will not exceed $485,239 for this year.  The period of performance for this RFP 

was from January 2017 through January 2018 with the option to extend for up to four years in 

one-year increments.  The Board previously approved contract extension on June 23, 2015.  We 

are exercising year four. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Phase IV; Replenishment of Classrooom and Auditiorium Pianos  

2.  Decline to Approve Phase IV; Replenishment of Classroom and Auditiorium Pianos  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Phase IV; Replenishment of Classroom and Audtiorium Pianos  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-11-6639-061-XXX-11-150-000000 
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COST: 

 

Not to exceed $485,239 (Phase IV) 

 

VENDOR: 

 

Clavier Group, Inc. 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 15-089 

Number of Bid/Proposal Received: 1 

HUB Firms: 0 

Compliant Bids: 1 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above has 

been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Various Elementary Schools 

 

RATIONALE: 

 

Replacement of pianos that have exceeded their life span; cost more to repair than to replace; are 

of lesser quality. Purchase of new pianos through the bid process ensures that school system will 

receive goods and services which meet our needs at the best balue to the district. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Christina Walk 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF DUAL CREDIT TEXTBOOKS FOR THE 

2017-18 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Fort Worth Independent School District provides all Dual Credit textbooks for students 

participating in the approved Dual Credit courses offered through Tarrant County College 

District and their high school during the school day.  Textbooks are based on each Dual Credit 

student enrolled in at most 3 courses per semester.  College approved textbooks purchased by the 

ISD may utilized for a time period of three years beginning with the Fall 2017 semester. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Dual Credit Textbooks for the 2017-18 School Year.    

2.  Decline to Approve the Purchase of Dual Credit Textbooks for the 2017-18 School Year.   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Dual Credit Textbooks for the 2017-18 School Year.   

 

 

FUNDING SOURCE 

 

General Fund 

Additional Details 

 

199-11-6321-001-XXX-31-697-000000 

 

 

COST: 

 

Not to exceed 1,200,000.00 

 

VENDOR: 

 

Tarrant County College 

 

51



 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Carter Riverside High School 

Arlington Heights High School 

Benbrook Middle/High School 

Diamond Hill-Jarvis High School 

Dunbar High School 

Eastern Hills High School 

Marine Creek Collegiate High School 

North Side High School 

Paschal High School 

Polytechnic High School 

South Hills High School 

Southwest High School 

Tarrant County College South/Fort Worth ISD Collegiate High School 

Texas Academy of Biomedical Sciences 

Trimble Tech High School 

Western Hills High School 

OD Wyatt High School 

Young Men's Leadership Academy 

 

 

RATIONALE: 

 

The approval of the Dual Credit textbooks will allow Fort Worth ISD students to continue 

enrollment in college courses which allow high school and college credit simultaneously.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Carrie Grant 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF DYSLEXIA INTERVENTION 

TRAINING FROM NEUHAUS EDUCATION CENTER 

 

 

BACKGROUND: 

 

The Texas Dyslexia Handbook, revised 2014, requires every identified dyslexic student to 

receive instruction from a certified teacher who has been highly trained in dyslexia.  Neuhaus has 

provided teachers and therapists evidence-based tools needed for effective literacy instruction of 

individuals with dyslexia and related disorders.  Educators can acquire the knowledge and skills 

necessary to implement specialized dyslexia intervention through Neuhaus comprehensive 

coursework or through participation in a series of Neuhaus topical classes designed to address 

the evidence-based component of dyslexia intervention.  The comprehensive coursework meets 

all the descriptors outlined The Texas Dyslexia Handbook, Revised July 2014 (chapter III, p. 26-

27) and topical classes address particular descriptors. 

 

Neuhaus professional development classes adhere to The Knowledge and Practice Standards for 

Teachers of Reading set forth by the International Dyslexia Association. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Dyslexia Intervention Training from Neuhaus Education Center  

2.  Decline to Approve the Purchase of Dyslexia Intervention Training from Neuhaus Education 

Center3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Dyslexia Intervention Training from Neuhaus Education Center 

 

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

199-31-6299-0D8-999-26-209 
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COST: 

 

$531,284.00 

 

 

VENDOR: 

 

Neuhaus Education Center 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Dyslexia teachers and dyslexia assessors for elementary and secondary schools to ensure all 

eligible students are served.  

 

 

RATIONALE: 

 

In order to assure that the unique needs of students identified with dyslexia are met, the teachers 

who instruct these students must have a thorough knowledge of this language learning difference 

and the capacity to deliver specialized literacy remediation.  Neuhaus will provide the extensive 

professional development necessary to qualify individual dyslexia teachers as International 

Dyslexia Association (IDA) Certified Dyslexia Practioners. Training for the Dyslexia Assessors 

assures alignment with national best practices as well as with the instructional program.  

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Sara Arispe 
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100 N. University
Fort Worth, TX 76107

Quote To

Cohort 2 Elementary & Middle School Dyslexia
Teachers

Quote Name

Fort Worth ISDAccount Name

cfisher@neuhaus.orgEmail

208Extension

(713) 664-7676Phone

Cathie FisherPrepared By

sara.arispe@fwisd.orgEmail

(817) 814-1600Phone

Sara ArispeContact Name

QUO-0000342Quote Number

7/27/2017Expiration Date

6/30/2017Created Date

(713) 664-7676Phone

4433 Bissonnet
Bellaire, TX 77401-3233
US

Company Address

Product Quantity Sales Price Total Price

Additional Participant(s) 330.00 $150.00 $49,500.00

CERI Exam 75.00 $150.00 $11,250.00

Close Reading of Increasingly Complex Text: What to Read and How to Read (1Day, 21-40 Participants) 1.00 $5,900.00 $5,900.00

Developing Metacognitive Strategies (2 Days; Up to 40 Participants) 2.00 $11,800.00 $23,600.00

Developing Vocabulary for Reading Success (Online) 75.00 $75.00 $5,625.00

Ethical Standards Module Online 75.00 $45.00 $3,375.00

Guide for Classes 59.00 $975.00 $57,525.00

Language Enrichment (5 Days; Up to 40 Participants) 2.00 $29,500.00 $59,000.00

Materials: Close Reading of Increasingly Complex Text Class 75.00 $0.00 $0.00

Materials: Developing Metacognitive Skills Class 75.00 $125.00 $9,375.00

Materials: Developing Vocabulary for Reading Success Class 75.00 $25.00 $1,875.00

Materials: Family Information Resources 75.00 $150.00 $11,250.00

Materials: Language Enrichment Class 75.00 $280.00 $21,000.00

Materials: Multisensory Grammar Class 75.00 $25.00 $1,875.00

Materials: Planning Evidenced-Based Lessons Class 75.00 $20.00 $1,500.00

Materials: Reading Readiness Class 75.00 $100.00 $7,500.00

Materials: Scientific Spelling Advanced Class 75.00 $0.00 $0.00

Materials: Test & Assessments, 504 & IDEA Class 75.00 $30.00 $2,250.00

Materials: Unexpected Underachievement Class 75.00 $30.00 $2,250.00

Materials: Written Composition Fundamentals Class 75.00 $0.00 $0.00

Mentoring for Certification Programs 75.00 $1,750.00 $131,250.00

Multisensory Grammar (1Day; 21-40 Participants) 1.00 $5,900.00 $5,900.00

Planning Evidence-Based Lessons (1 Day, 21-40 Participants) 1.00 $5,900.00 $5,900.00

Reading Readiness (1 Day 21-40 Participants) 2.00 $5,900.00 $11,800.00

Scientific Spelling Part 2 Online (1/2 Day) 75.00 $75.00 $5,625.0056



 

 

Products are for a cohort of the same 55 Elementary School Dyslexia Teachers and 20 Middle School Dyslexia Teachers
to complete classes together. 

Additional Participant(s) – A daily rate is charged for each additional participant above the maximum per class. This
increase above maximum within in this quote is pre-approved. If facilities will not accommodate the total participants in
one space, additional classes may be required at additional costs. 

CEERI Exam Fee – Spring/Summer 2018 – 75 Participants – cohort will sit for the Center for Effective Reading Exam.
Successful completion qualifies participant for certification. 

Close Reading of Increasingly Complex Text – May 17, 2018 – 75 Participants will learn 1) how to evaluate the
quantitative and qualitative complexity of a text with consideration of the reader and the text, 2) how to encourage close
reading of a text, and 3) how to select the most appropriate text to increasingly demand more from the reader. 

Developing Metacognitive Strategies – August 16-17, 2017 for 20 Middle School Teachers and February 1-2, 2018 for 55
Elementary Teachers - Participants will learn activities that increase oral language, strategies for increasing vocabulary
and background knowledge, summarization activities, questioning techniques, and progress monitoring for fluency,
vocabulary, and comprehension. 

Developing Vocabulary for Reading Success Online – January 19-June 29, 2018 – 75 Participants learn strategies for
learning specific vocabulary such as word webs and word-learning strategies, using contextual clues. Digit masters with
eight model lessons with activities that support vocabulary development are included. 

Ethical Standards Online – 75 Participants - As a component of the Neuhaus Literacy Interventionist Program, participants
learn standards of ethical conduct for providing dyslexia remediation. 

Family Information Resources – 75 Participants - Resources are supplied to sites via the participants to provide families
with information on dyslexia. 

Guides for Classes - Neuhaus staff providing practicum support to achieve fidelity of implementation. 

Language Enrichment – August 17, 24, 25, 29, and 30, 2017 for 55 Elementary Teachers and August 31, September 7,
14, 21, and 28, 2017 for 20 Middle School Teachers - Participants learn how to use formal and informal data to adjust
instruction to meet student needs. Instruction for students may include; reliable reading and spelling patterns,
development of oral language and world knowledge, metacognitive strategies for comprehension, and/or opportunities for
practice. 

Mentoring for Certification Programs – 2017-2018 School Year - 75 Participants - includes Book Reviews, New Student
and Class Reports, Progress Reports and 5 Demonstration Lessons. Assignments to be completed during designated
timeframes indicated on cohort syllabus. Includes textbook associated with assignments. 

Multisensory Grammar – November 30, 2017 – 75 Participants learn; activities that make the abstract concept of grammar
concrete, strategies for increasing students’ sentence complexity when writing, and use of parts of speech in the
construction and revision of written paragraphs. 

Planning Research Based Lessons – October 9, 2017 – 75 Participants will work with their master instructor to plan a

$456,159.00Grand Total

$3,334.00Shipping and
Handling

 

Test & Assessments, 504 & IDEA 1.00 $5,900.00 $5,900.00

Unexpected Underachievement (1Day; 21-40 Participants) 1.00 $5,900.00 $5,900.00

Written Composition Fundamentals (1Day; 21-40 Participants) 1.00 $5,900.00 $5,900.00

Professional Learning Descriptions
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comprehensive lesson using information learned to this point. Using resources provided within classes teachers will leave
with initial lesson plans for implementation. 

Reading Readiness – August 16, 2017 for 55 Elementary Teachers and February 2, 2018 for 20 Middle School Teachers -
Participants learn activities that will help children develop the critical skills necessary to become fluent readers. All
activities are multisensory and can be used with the entire class, small groups, or individual students. Also included are
multisensory letter introduction, instant word recognition, and the important component of handwriting. 

In Scientific Spelling Part 2 (Advanced) – Online - January 19-June 29, 2018 – 75 Participants 1) learn the history of
English orthography, 2) advance their knowledge of analyzing spelling errors, and 3) learn how to measure spelling
progress through accuracy rather than achievement. 

Test and Assessment; 504 and IDEA – March 22, 2018 – 75 Participants - This one-day class within the Literacy
Interventionist Program addresses parameters of testing, and assessment, and regulatory guidelines for 504 and IDEA. 

Unexpected Underachievement – August 15, 2017 – 75 Participants learn; models of literacy acquisition, domains of
language and how they impact literacy and learning, characteristics of dyslexia, effective activities and strategies for
learning to read and spell well, and appropriate accommodations. 

Written Composition Fundamentals – January 18, 2018 – 75 Participants learn; how to teach the structures of descriptive,
narrative, process, compare, persuasive, and argumentative paragraphs, how to help students enhance the quality of their
paragraphs, and how to teach students to edit and revise paragraphs.
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Quote Date 6/30/2017

Expiration Date 7/27/2017

Attn: Sara Arispe

Phone: (817) 814-1600

Email: sara.arispe@fwisd.org

Quantity Sales Price Total Price

5 $5,900.00 $29,500.00

75 $150.00 $11,250.00

5 $975.00 $4,875.00

$45,625.00

Quote

 CUSTOMER

 To secure professional learning, please return Quote with an executed Professional Services Contract or Neuhaus prepared 

Memorandum of Understanding (MOU) and if necessary to guarantee payment, an executed Purchase Order.

Product

Fort Worth ISD

100 N. University

Fort Worth, TX 76107

NEUHAUS EDUCATION CENTER
4433 Bissonnet

Bellaire, TX  77401-3233

(713) 664-7676  Tax ID # 74-2128239

www.neuhaus.org

Total

Comments: Please contact Cathie Fisher at cfisher@neuhaus.org, at 713-664-7676 if you have questions.

Audience: Cohort 1 of 55 Elementary School Dyslexia Teachers completing coursework during the 2016-2017 school year.

Structured Literacy: Implementation Meeting Students' Needs (Up to 40 Participants) – The ultimate goal of Structured 

Literacy instruction is the development of deep levels of comprehension and expression and lifelong reading and writing 

habits. This instruction enhances reading and academic achievement of all students and is essential for students with 

dyslexia or related difficulties.

Additional Participant(s) – A daily rate is charged for each additional participant above the maximum per class. This 

increase above maximum within this quote is pre-approved. If facilities will not accommodate the total participants in one 

space, additional classes may be required at additional costs.

Guides for Classes - Neuhaus staff providing practicum support to achieve fidelity of implementation.

Structured Literacy: Implementation Meeting Students' Needs

   (Up to 40 Participants)

Additional Participant(s)

Guide for Classes
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Assessors Professional Learning will provide 5 days of instruction at the district for 12 district personnel responsible for
providing dyslexia screening and assessment. Instruction will be targeted to protocols used and provided by the district.

$29,500.00Grand Total 

100 N. University
Fort Worth, TX 76107

Quote To

Fort Worth ISD Dyslexia AssessorsQuote Name

Fort Worth ISDAccount Name

cfisher@neuhaus.orgEmail

208Extension

(713) 664-7676Phone

Cathie FisherPrepared By

sara.arispe@fwisd.orgEmail

(817) 814-1600Phone

Sara ArispeContact Name

QUO-0000100Quote Number

7/26/2017Expiration Date

6/26/2017Created Date

(713) 664-7676Phone

4433 Bissonnet
Bellaire, TX 77401-3233
US

Company Address

Product Quantity Sales Price Total Price

Assessors Professional Learning 1.00 $29,500.00 $29,500.00

Professional Learning Descriptions
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE DATAMAX OF TEXAS PRINTING/COPIER SERVICES FOR 

2017-2018 

 

 

BACKGROUND: 

 

The Accountability and Data Quality Department requires printing/copier services for producing 

required materials for local testing, and documentation and training required by state testing 

programs. These services are required to support district and campus staff including campus 

testing coordinators, data analysts, and campus administrators. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Datamax Of Texas Services Printing/Copier Services for 2017-2018  

2.  Decline to Approve Datamax Of Texas Services Printing/Copier Services for 2017-2018  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Datamax Of Texas Services Printing/Copier Services for 2017-2018  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-31-6264-001-999-11-114-0000  

 

 

COST: 

 

$90,000.00 
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VENDOR: 

 

Datamax of Texas 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All elementary school, middle school, high school, and specialty campuses 

 

 

RATIONALE: 

 

Printing/copier services support assessment practices and data reporting  

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Sara Arispe 

Chad Davis 
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Digital Copier Equipment  
Proposal 
 
 
 
 
Submitted To: 
 

Fort Worth ISD  

ADQ 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Submitted On: 

June 13, 2016 
 
Submitted By: 

Lisa Baird 
Senior Business Process Consultant / Major Accounts 
817.581.2800, Extension 5447 

 

 

 CHAPTER PAGE  

1              
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Pricing 

Datamax Canon Recommended Equipment Solution:  
 
Canon C5240a – {1 New} Copy/Print/Scan/Fax –Replacing all B&W Canon 4235’s (N9760, N9810 & N9809) 

• Color and B&W Multi-Function Copy/Print/Scan 
• 40 Page Per Minute Print/Copy Speed 
• Up to 75 Page Per Minute Scan Speed (B&W/Color) 
• Scan to desktop, userbox, share folder or FTP site 
• {4} 550-Sheet Paper Trays, 150-Sheet Bypass 
• Staple finisher-corner and double staple up to 50 sheets 
• 100-Sheet Reversing Automatic Document Feeder 
• Scan directly into: Word, Excel and PowerPoint 
• 3G Fax 
• Color restriction available (would need to use access codes) 
• Includes delivery/install/setup/network and user training 

 

Canon C5255– {1 New} Copy/Print/Scan/Fax- Replacing Color C5255 (N9811) located @ 100 N University 
• Color and B&W Multi-Function Copy/Print/Scan 
• 55 Page Per Minute Print/Copy Speed 
• Up to 120 Page Per Minute Scan Speed (B&W/Color) 
• Scan to email, desktop, share folder, user box or FTP site 
• Scan directly to Microsoft Word, PowerPoint and Searchable PDF formats 
• {4} 550-Sheet Paper Trays, 150-Sheet Bypass 
• Side paper deck 
• Staple Finisher- corner and double stapling 
• 100-Sheet Reversing Automatic Document Feeder 
• 3G Fax 
• Color restriction available (would need to use access codes) or can default to B&W 
• Includes delivery/install/setup/network and user training 
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Canon New 8585i – {1 New} Copy/Print/Scan – Replacing B&W Canon 6275 (N9812) 
• B&W Multi-Function Copy/Print/Scan 
• 85 Page Per Minute Print/Copy Speed 
• Up to 120 Page Per Minute Scan Speed (B&W/Color) 
• {2} 1,500-Sheet Paper Trays {2} 550- Sheet Paper Trays and {1} 150-Sheet Bypass. Soft close drawers 
• Side paper deck 
• Motion Sensor when  machine is in sleep mode 
• Noise reduced 
• Scan to email, desktop, user box and shared folder. Blank page removal 
• Larger control panel with flick/pinch action and expanded main menu 
• Staple finisher-corner and double staple up to 50 sheets  
• 100-Sheet Reversing Automatic Document Feeder 
• Includes delivery/install/setup/network and user training 

 

 

Canon New 8505i – {2 New} Copy/Print/Scan – Replacing B&W Canon 8105’s (N9816 & N9817) 
• B&W Multi-Function Copy/Print/Scan 
• 105 Page Per Minute Print/Copy Speed 
• Up to 240 Page Per Minute Scan Speed (B&W/Color). Current is up to 120 ppm 
• {2} 1,500-Sheet Paper Trays {2} 550- Sheet Paper Trays and {1} 150-Sheet Bypass. Soft close drawers 
• Side paper deck 
• Motion Sensor when  machine is in sleep mode 
• Noise reduced 
• Scan to email, desktop, user box and shared folder. Blank page removal 
• Larger control panel with flick/pinch action and expanded main menu 
• Staple finisher-corner and double staple up to 50 sheets  
• 100-Sheet Reversing Automatic Document Feeder 
• Includes delivery/install/setup/network and user training 
 
Staples are included in the contract 
 
Keeping Current Canon 4235 N9759 located @ 2901 Shotts St Suite C  
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Datamax Leasing Option for Canon Equipment:                    
36 Month Term ................................................................................................ $6,891.27 a month (equipment and service) 

• No further obligation to current lease and service agreement for lease # Q-05959 

• Monthly savings of -$758.21 10% (-$9,098.52 for the year) 

 

 
Management Service Agreement   
Canon C5240a (1), C5255a (1), 8585 (1) ,8505 (2) & current 4235 (1) 
• Includes all service calls, preventive maintenance calls, electrical and mechanical parts, fuser oil, drums, staples ,all 

color and B&W toner at no additional charge.   

• Excludes supplies such as paper and transparencies. 

• Shared Black Impressions Per Month ................................................................. 140,000  a month (420,000 a quarter) 

• Additional Black Impressions to be invoiced at .................................................................................................. $0.0061 

• Shared Color Impressions Per Month ..................................................................... 17,000  a month (51,000 a quarter) 

• Additional Color Impressions to be invoiced at .................................................................................................. $0.0432 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
PROPRIETARY NOTES. All the prices and conditions in this proposal are valid for thirty (30] days from the date of proposal unless extended in writing or upon acceptance by 
FW ISD.  All information in this proposal is to be considered to be proprietary and property of Datamax.  All documentation and proposal information will be returned to 
Datamax at its request.  Only those identified parties within FW ISD that are part of the decision making committee will have access to this proposal.  Nothing in this 
proposal shall be copied, distributed or used by FW ISDwritten authorization of Datamax of Texas.     
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Date:  July 12, 2017 
To:   Jonathan Bey  
Subject:  PURCHASE ORDERS OVER $50,000 
 
INDENTIFYING INFORMATION 
 
 Vendor: Datamax of Texas 
 Funding: General 
 Category: Bid/RFP/RFQ 
 
NEED:  The continued use of printer/copier services to support state, federal, and local assessments.  
 
TARGET GROUP:  All students, teachers, campus administrators, and central administrators. 
 
RESEARCH BASE FOR CONSIDERATION:  Quality professional learning for state and federal test 
administration increases efficiency at campuses and centrally. 
 
EVIDENCE OF SUCCESS:  The ability to provide student precoded answer documents and test materials 
significantly lessens administrative time of teachers and support staff at the campus when administering local 
assessments. The development of quality professional learning materials for test administration is essential to 
increasing the efficiency of state and local testing as well as meeting mandated training requirements. The 
development of quality professional learning materials for the effective use of all student data is essential to 
understanding student learning. 
 
IMPLEMENTATION:  This proposal for the 2015-2016 school year through the 2017-2018 school year 
reduced costs by 10%.  
 
COST:  $90,000 
 
MONITORING: Monitored by ADQ. 
 
 
Approved:___________________________ 
  Charles Carroll 
  Chief Academic Officer 
 

 
Chad Davis 
Director, Data Analysis and Reporting – Accountability and Data Quality 
OFFICE 817-814-1623 
chad.davis1@fwisd.org 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE PURCHASE OF NATIONAL NORM REFERENCED TESTS:  

IOWA ASSESSMENT/LOGRAMOS 3/COGNITIVE ABILITIES TEST 

(COGAT) 

 

 

BACKGROUND: 

 

The district uses nationally norm-referenced tests to monitor student progress and achievement in 

comparison to a national norm group.  For primary grades, where there are no state tests, these 

provide a valid and reliable measure for instructional planning.  CogAT is administered in grade 

1 in the fall and contains a non-verbal component which serves as a good identification of gifted 

& talented students regardless of student’s language. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Purchase of National Norm Referenced Tests: Iowa Assessment/Logramos 

3/Cogmotove Abilities Test (COGAT)  

2.  Decline to Approve Purchase of National Norm Referenced Tests: Iowa Assessment/Logramos 

3/Cogmotove Abilities Test (COGAT)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of National Norm Referenced Tests: Iowa Assessment/Logramos 3/Cogmotove 

Abilities Test (COGAT)  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-31-6339-001-999-11-114-000000-  
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COST: 

 

$725,141.89 

 

 

VENDOR: 

 

Houghton Mifflin Harcourt 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All elementary school campuses 

 

 

RATIONALE: 

 

The District uses the data from these norm-referenced assessments for instructional planning, 

gifted & talented identification, and to determine appropriate educational interventions for 

students.  Results are also used to make relative comparisons of student performance by content 

area for groups and for individual students, and to monitor trends in performance over time.  

Results are accessible in Eduphoria AWARE so teachers, campus administrators, and central 

administrators can access the data.  Testing for the Iowa Assessment and Logramos will take place 

in grades K – 2 will take place in April.  CogAT will be administered to 1st grade students in 

September.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Sara Arispe 

Kenneth Torres 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVAL TO PAY FOR THE 2017-18 SCHOOL YEAR DUAL CREDIT 

TUITION   

 

 

BACKGROUND: 

 

Fort Worth ISD pays Dual Credit tuition in the approved Dual Credit courses offered through 

Tarrant County College District and their high school during the school day for all students who 

qualify to participate in the Free or Reduced Lunch Program.  Tuition is based on $59.00 per 

credit hour with each student enrolling in at most 3 courses per semester.   

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve to pay for the 2017-18 school year Dual Credit tuition  

2.  Decline to Approve to pay for the 2017-18 school year Dual Credit tuition  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve to pay for the 2017-18 school year Dual Credit tuition  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-11-6223-001-XXX-31-697-000000 

 

 

 

COST: 

 

Not to exceed $410,990.00 
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VENDOR: 

 

Tarrant County College 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Carter Riverside High School 

Arlington Heights High School 

Benbrook Middle/High School 

Diamond Hill-Jarvis High School 

Dunbar High School 

Eastern Hills High School 

North Side High School 

Paschal High School 

Polytechnic High School 

South Hills High School 

Southwest High School 

Trimble Tech High School 

Western Hills High School 

OD Wyatt High School 

Young Men's Leadership Academy 

 

 

RATIONALE: 

 

The approval to pay the Dual Credit tuition for students qualified to participated in the Free or 

Reduced Lunch Program will allow continued enrollment in college coursese which allow hgih 

school and college credit simultaneously.   
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INFORMATION SOURCE: 

 

Charles Carroll 

Carrie Grant 
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CONSENT AGENDA ITEM  

BOARD MEETING  

JULY 18, 2017 

 

TOPIC: APPROVE AUTHORIZATION TO INITIATE AND AWARD 

CONTRACTS FOR A STRUCTURED PRIMARY LITERACY 

PROGRAM 

 

BACKGROUND: 

 

As part of our District focus on early literacy and through an audit of current literacy 

resources and practices, we recognize a need for intensive literacy support in structured 

literacy instruction. Teachers and principals have asked the District for a phonics system that 

provides the instructional components and training needed to support high levels of literacy. 

 

FWISD has adopted a comprehensive approach to building awareness and capacity for 

literacy instruction for early childhood through grade 2 to ensure 100% of students are 

reading on or above grade level by 3rd grade. 

 

The Necessities of Critical Reading – Structured Literacy Instruction 

 

Critical reading is the ultimate goal of content instruction. The Simple View of Reading 

(Gough & Tunmer, 1986; Hoover & Gough, 1990) suggests reading comprehension is 

dependent on adequate decoding and language comprehension. Poor reading comprehension 

may be caused by inadequate decoding, inadequate language comprehension, or inadequate 

decoding and language comprehension (Gough & Tunmer, 1986; Hoover & Gough, 1990). 

Therefore, students‟ decoding and language comprehension skills should be assessed, and 

appropriate decoding and/or language comprehension instruction should be provided as 

needed to ensure the development of critical reading comprehension. 

 

Structured Early Literacy Program 

 

FWISD is interested in implementing a Structured Primary Literacy Program for grade K-2. 

Structured Literacy incorporates the evidenced-based elements needed for automatic word 

reading: decoding and language comprehension. Structured Literacy teaching is systematic, 

explicit, and diagnostic. Structured Literacy instruction requires deep content knowledge and 

specific teaching expertise. 

 

Structured Literacy Instructional Elements: Structured Literacy Guiding 

Principles of Instruction 

-Phonology      -Systematic and Cumulative 

-Sound-Symbol Association    -Explicit 

-Syllable Instruction     -Diagnostic 

-Morphology 

-Syntax 

-Semantics  
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Seven (7) days of professional learning focused on Structured Literacy for campus based 

leaders (principals and assistant principals). Knowledge of the elements and principles of 

instruction will build leaders’ capacity to support teachers and promote effective reading 

instruction for all students. 

 

Each day of instruction will include interactive presentations, practice activities with content, 

checks for understanding, collaborative leadership discussions, and time for reflection. 

 

Suggested Outline: 

 

Day 1 – Foundation Concepts & Domains of Language 

Day 2 – Establishing the Alphabetic Principle & Teaching the Structure of English 

Day 3 – Syllables, Morphology & Vocabulary Development 

Day 4 – Strategies for Developing Fluency & Text Comprehension 

Day 5 – Grammar & Fundamental Written Composition 

Day 6 – Spelling Instruction 

Day 7 – Assessment to Guide Instruction & Dyslexia and Related Disorders 

 

Accordingly, we published Request for Proposal (RFP) 17-080, entitled “Consultant Services 

for a Structured Primary Literacy Program”.  The two vendors that responded to our 

solicitation both have done work for FWISD in the past.  They are Estrellita and Neuhaus. 

Based on the evaluation results were are recommending that we negotiate contracts with both 

vendors in order to secure our success in this area.   

 

The evaluation team and the results are provided below.   

 

  Estrellita Neuhaus 

Evaluator 1 58 90 

Evaluator 2 100 100 

Evaluator 3 78 90 

Evaluator 4 60 65 

Avg. Total 74 86 

 

The evaluation committee consisted of the following: 

 Lana Marbut-Evans, Literacy Content Specialist 

 Cassandra Morris-Surles, Director, Early Childhood  

 Berty Magana, Director, Teacher Learning 

 Khechara Bradford, Assistant Superintendent for Curriculum & Instruction 

 

ALTERNATIVES: 
 

1. Approve the authorization to initiate and award contracts for a structured primary literacy 

program  
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2. Decline to approve the authorization to initiate and award contracts for a structured 

primary literacy program 

3. Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 
 

Approve the authorization to initiate and award contracts for a structured primary literacy 

program.  

 

FUNDING SOURCE: 

 

Special Revenue    255-13-6299-015-999-24-528-000000-18F28 

      211-13-6299-015-999-24-510-000000-18F10 

 

COST: 

$100,000 Estrellita 

$350,000 Neuhaus 

 

VENDOR 

 

Estrellita 

Neuhaus 

 

PURCHASING MECHANISM 

 

Bid/Proposal 

Bid Number: 17-080 

Number of Bids/Proposals received 2 

HUB Firms: 0 

Compliant Bids: 2 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code 

section 44.031 (b) regarding specifications, pricing, performance history, etc.  The vendors 

listed above have been selected to support this purchase. 

 

PARTICIPATING SCHOOLS/DEPARTMENTS 

A.M. Pate 

 

Van Zandt-Guinn 

Bill J. Elliott 

 

John T. White 

Christene C. Moss 

 

Maude I. Logan 

Clifford Davis 

 

Maudrie M. Walton 

Como 

 

Mitchell Boulevard 

De Zavala 

 

S.S. Dillow 

E.M. Daggett 

 

Sunrise-McMillan 

Eastern Hills 

 

T.A. Sims 

Harlean Beal 

 

West Handley 
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Hazel Harvey Peace 

 

Westcreek 

 

RATIONALE: 

 

Both vendors offer the resources, professional learning, and coaching needed. One vendor 

supports English literacy instruction and the other vendor offers their products, professional 

learning and coaching in Spanish. 

 

Fort Worth ISD is requesting a multisensory approach to teaching reading based on the 

Orton-Gillingham approach which teaches the structure of language and combines all 

learning senses–auditory (hearing and speaking), visual (seeing and perceiving), and 

kinesthetic (touch and movement) in teaching students. Learners move systematically from 

simple to more complex material in a sequential, logical manner that enables students to 

master important literacy skills. 

 

The content of a multisensory structured language education approach presents the 

components of literacy consisting of the following: 
 Phonology and phonological awareness: The study of sounds and how they work 

within their environment 

 Sound-symbol association: Understanding the relationship between sounds and 

symbols in reading comprehension 

 Syllable instruction: Understanding the units of oral and or written language 

 Morphology: The study of how morphemes are combined to form words 

 Syntax: The principles that dictate the sequence and function of words 

 Semantics: The aspect of language concerned with meaning 

 

A multisensory language education approach is taught in an explicit, systematic and 

sequential manner, to activate and engage the learning to emphasize discovery and 

understanding.   Teacher modeling is used as well as prompts, questioning, and 

individualization. 

 

 

INFORMATION SOURCES: 

 

Charles Carroll 

Khechara Bradford 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE RENEWAL OF THE INTERLOCAL EARLY COLLEGE 

HIGH SCHOOL AGREEMENT WITH THE UNIVERSITY OF NORTH 

TEXAS HEALTH SCIENCE CENTER, UNIVERSITY OF NORTH TEXAS, 

TARRANT COUNTY COLLEGE DISTRICT, TARRANT COUNTY 

COLLEGE TRINITY RIVER CAMPUS AND FORT WORTH ISD    

 

 

BACKGROUND: 

 

To approve the renewal of the continued collaboration between the Parties related to the 

establishment and operation of an Early College High School known and the Texas Academy of 

Biomedical Sciences.  The agreement requires renewal to continue operating as a designated 

Early College High School per TEA requirements.  The agreement also allows the partnership 

between all 4 entities to continue. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Renewal of the Interlocal Early College High School Agreement with the 

University of North Texas Health Science Center, University of North Texas, Tarrant County 

College District, Tarrant County College Trinity River Campus and Fort Worth ISD.    

2.  Decline to Approve the Renewal of the Interlocal Early College High School Agreement with 

the University of North Texas Health Science Center, University of North Texas, Tarrant County 

College District, Tarrant County College Trinity River Campus and Fort Worth ISD.    

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Renewal of the Interlocal Early College High School Agreement with the University 

of North Texas Health Science Center, University of North Texas, Tarrant County College District, 

Tarrant County College Trinity River Campus and Fort Worth ISD.    
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

 "Not Applicable" 

 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

 "Not Applicable" 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Texas Academy of Biomedical Sciences 

 

 

RATIONALE: 

 

The renewal of the interlocal agreement will allow continued collaboration for success in the 

operation of the Early College High School know as the Texas Academy of Biomedical Sciences.   
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INFORMATION SOURCE: 

 

Cherie Washington 

Charles Carroll 

Sherry Breed 

TJ Jarchow 

Troy Langston 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE STUDENT FEES AND REPLACEMENT CHARGES FOR 

THE 2017-2018 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Board Policy FP (LOCAL), “Student Fees, Fines, and Charges” prohibits the collection of fees 

from students unless approved by the Board. 

 

Therefore, each year, updated lists of materials and other replacement costs are prepared for 

Board approval. 

 

Attached are the three reports that reflect these changes.  The changes for the 2017-2018 are 

noted in red.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Student Fees and Replacement Charges for the 2017-2018 School Year.  

2.  Decline to Approve the Student Fees and Replacement Charges for the 2017-2018 School Year.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Student Fees and Replacement Charges for the 2017-2018 School Year.  

 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

$0 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All elementary, middle, and high schools 

 

 

RATIONALE: 

 

Updated lists of student fees and materials replacement charges will inform school staff, students, 

and parents of current fees and charges.  Upon Board approval, the lists will be posted in the 

principals' packet for further distribution to department charis, teachers, and others as appropriate.  

This information dos not reflect the fees assessed for the replacement of state-adopted, state-

provided instructional materials. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Sara Arispe 

Maria Phillips 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE PROPOSED  HIGH SCHOOL COURSE CHANGES FOR 

THE 2018 - 2019 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Each year proposals for course additions and deletions are submitted to the Board of Education 

for consideration.  All course proposals have been prepared in collaboration with schools, 

directors, and central office staff. 

 

Six new courses are proposed for the 2018-2019 school year.  Attached is a summary of those 

courses with related costs. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Proposed High School course Changes for the 2018 - 2019 School Year.  

2.  Decline to Approve the Proposed  High School course Changes for the 2018 - 2019 School 

Year.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Proposed High School course Changes for the 2018 - 2019 School Year.  

 

 

FUNDING SOURCE 

 

Special Revenue 

General Fund 

                                 

 

 

Additional Details 

 

All new course requests and associated costs are funded 

through individual program and school budgets. 
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COST: 

 

See attached cost listing 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Some courses are offered district-wide, while others are at specific campuses.  Please see the 

attached listing. 

 

 

RATIONALE: 

 

Adjustments in course offerings are necessary to accommodate changing needs of students and 

programs. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Sara Arispe 

Maria Phillips 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

 July 18, 2017 

 

 

TOPIC: APPROVE FIRST AMENDED PUBLIC-PRIVATE PARTNERSHIP 

GUIDELINES 

 

BACKGROUND: 

 

In 2011, the State of Texas enacted the Public and Private Facilities and Infrastructure Act codified 

as Chapter 2267 of the Texas Government Code.  The law was enacted to assist local governmental 

entities like Fort Worth Independent School District to meet their growing needs for facilities and 

infrastructure.  At the March 25, 2014, Fort Worth ISD Board meeting, the Board of Trustees 

approved Public-Private Partnership Guidelines for the District as allowed by Chapter 2267 of the 

Texas Government Code and Board Policy CDH (LEGAL). Since the adoption of the initial 

guidelines, Chapter 2267 of the Texas Government Code has been amended, thereby requiring 

amendments to the District’s existing Public-Private Partnership Guidelines.  The amended 

guidelines allow the District to initiate, develop, and deliver qualified Fort Worth ISD capital 

projects in a transparent, timely and cost efficient method in accordance with State law and Board 

Policy. 

 

 

STRATEGIC GOAL: 

 
Goal 2: Improve Operational Effectiveness and Efficiency  
 

ALTERNATIVES: 
 

1.  Approve First Amended Public-Private Partnership Guidelines 

2.  Decline to Approve First Amended Public-Private Partnership Guidelines 

3.  Remand to staff for further study 

 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve First Amended Public-Private Partnership Guidelines 

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable   
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Form Version 2016-08-12   
 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

 

Not a Purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Not Applicable 

 

 

RATIONALE: 

 

In approving and adopting these guidelines, Fort Worth ISD is enacting an additional tool for 

developing capital improvement projects by entering into contractual agreements where the skills 

and assets of each sector (public and private) are shared in delivering a service or facility.  

 

INFORMATION SOURCE: 

 

Art Cavazos 

Elsie I. Schiro 
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FIRST AMENDED PUBLIC-PRIVATE PARTNERSHIP 
GUIDELINES 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

A d o p t e d  e f f e c t i v e  a s  o f   

J u l y  1 8 ,  2 0 1 7  
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ARTICLE I 

INTRODUCTION 

A. The Public and Private Facilities and Infrastructure Act 

In order to assist local governmental entities like the Fort Worth Independent School 
District (the “District”) to meet their growing needs for facilities and infrastructure, the 
State of Texas has enacted the Public and Private Facilities and Infrastructure Act (the 
“Act”),1 codified as Chapter 2267 of the Texas Government Code, to allow greater use of 
public-private partnerships. The Texas Legislature found that:2 

1. there is a public need for timely acquisition, design, construction, 
improvement, renovation, expansion, equipping, maintenance, operation, 
implementation, and installation of education facilities, technology and other 
public infrastructure, and government facilities in the state that serve a 
public need and purpose; 

2. the public need may not be wholly satisfied by existing methods of 
procurement in which qualifying projects described in the Act are acquired, 
designed, constructed, improved, renovated, expanded, equipped, 
maintained, operated, implemented or installed; 

3. there are inadequate resources to develop new education facilities, 
technology and other public infrastructure, and government facilities for the 
benefit of the citizens of the state, and there is demonstrated evidence that 
partnerships between public entities and private entities or other persons 
can meet these needs by improving the schedule for delivery, lowering the 
cost and providing other benefits to the public; 

4. financial incentives exist under state and federal tax provisions that 
encourage public entities, like the District, to enter into partnerships with 
private entities or other persons to develop qualifying projects; and 

5. authorizing private entities or other persons to develop or operate one or 
more qualifying projects may serve the public safety, benefit and welfare by 
making the projects available to the public in a more timely or less costly 
fashion. 

The Act provides that a governmental entity, like the District, requesting proposals or 
inviting bids from private entities or other persons for the development or operation of a 

                                            
1 S.B. 1048 (82nd Texas Legislature), codified as Chapter 2267 of the Texas Government Code (“TGC”). 
2 Section 2267.002(a) of the TGC. 
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qualifying project,3 serves the public purpose of the Act if the action facilitates the timely 
development or operation of a qualifying project.4 

The purposes of the Act include:5 

1. encouraging investment in the state by private entities and other persons; 

2. facilitating bond financing or other similar financing mechanisms, private 
capital, and other funding sources that support the development or 
operation of qualifying projects in order to expand and accelerate financing 
for qualifying projects that improve and add to the convenience of the public; 
and 

3. providing governmental entities, like the District, with the greatest possible 
flexibility in contracting with private entities to provide public services 
through qualifying projects subject to the Act. 

Before requesting or considering a proposal for a qualifying project under the Act, a 
governmental entity, such as the District, must adopt and make publicly available 
guidelines to comply with the Act.6 

B. Guidelines Overview 

On, March 25, 2014, the District’s Board of Education (the “Board”) elected to utilize 
public-private partnerships, and in accordance with Section 2267.052 of the Act, the 
Board adopted Public-Private Partnership Guidelines7  (“Guidelines”) to establish a 
procedure which is reasonable, encourages competition and guides the District in the 
selection of Qualifying Projects, defined below, and which address the facility and 
infrastructure needs established from time to time by the Board.  On July 18, 2017, the 
Board amended the Guidelines consistent with amendments to the Act adopted by the 
State of Texas effective September 1, 2015.  These Guidelines, as amended hereby, will 
furnish Private Entities with a uniform format to: 

1. respond to Proposals for Qualifying Projects; and  

2. participate in a reasonable and transparent evaluation and selection 
process for Proposals in accordance with the Act and State law. 

                                            
3 Section 2267.053(b) of the TGC. 
4 Sections 2267.002(b) and 2267.053(c) of the TGC. 
5 Section 2267.002(c) of the TGC. 
6 Section 2267.052(a) of the TGC. 
7 Section 2267.052(a) of the TGC.  
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C. Designated Contact 

The District designates the following representative to meet with private entities who are 
considering submitting a proposal:8 

 Superintendent of Schools 
 Fort Worth Independent School District 
 100 N. University Drive 
 Fort Worth, Texas 76107 
 Telephone:  817/814-1900 
  
 
The District may designate a replacement designee from time to time by notice on its 
website. The District’s designee is available by appointment only, Monday-Friday 
between 9:00 a.m. – 5:00 p.m., C.S.T. excluding holidays. 

ARTICLE II 

DEFINITIONS 

Unless otherwise specified, whenever the following terms are used in these Guidelines, 
they have the meanings set forth below: 

“Administration” means the District’s Business and Finance Department and the 
Operations Department. “Affected Jurisdiction” means any county or municipality in 
which all or a portion of a Qualifying Project is located.9 

“Center” means the Center for Alternative Finance and Procurement established under 
Section 2152.110 of the Texas Facilities Commission.  

“Comprehensive Agreement” means an agreement between the Contracting Party and 
the District pursuant to Article VI of these Guidelines prior to the Development or 
Operation of a Qualifying Project.10 

“Contracting Party” means a Private Entity that enters into a Comprehensive or Interim 
Agreement with the District on a specific Qualifying Project.11 

“Develop” or “Development” means to plan, design, develop, finance, lease, acquire, 
install, construct or expand a Qualifying Project.12 

                                            
8 Section 2267.052(b)(1) of the TGC.   
9 Section 2267.001(1) of the TGC. 
10 Section 2267.001(2) of the TGC. 
11 Section 2267.001(3) of the TGC. 
12 Section 2267.001(4) of the TGC. 
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“Improvement” means (i) a building, structure, fixture, or fence erected on or affixed to 
land; (ii) the installation of water, sewer, or drainage lines on, above, or under land; (iii) 
the paving of undeveloped land; and (iv) specialized software that in any manner is related 
to the control, management, maintenance, or operation of an improvement.13 

“Interim Agreement” means an agreement between a Contracting Party and the 
District pursuant to Article VI of these Guidelines, before or in connection with the 
negotiation of the Comprehensive Agreement, for the Development or Operation, or 
both, of a Qualifying Project.14 

“Lease Payment” means any form of payment including a land or facility lease rentals, by 
the District to the Private Entity for the use of a Qualifying Project.15 

“Lifecycle Cost Analysis” means an analysis that calculates the cost of an asset over its 
entire life span and includes the cost of planning, constructing, operating, maintaining, 
replacing, estimates of sufficient capital improvement reserves, and when applicable, 
salvaging the asset. Although one proposal may have a lower initial construction cost, it 
may not have the lowest lifecycle cost once maintenance, replacement, and salvage value 
are considered. 

“Material Default” means any default by a Contracting Party in the performance of duties 
imposed under Article VIII, Section B of these Guidelines that jeopardizes adequate 
service to the public from a Qualifying Project.16 

“Operate” or “Operation” means to finance, maintain, improve, equip, modify, repair or 
manage a Qualifying Project.17  

“Oversight Committee” means a District designated committee consisting of qualified 
professionals of the District including but not limited to representatives from the 
Maintenance and Operations Department, Business and Finance Office, and Office of 
Legal Services which acts as an advisory committee to review the terms of any proposed 
Interim Agreement and/or Comprehensive Agreement.18   

“Private Entity” means any individual, person, corporation, general partnership, limited 
liability company, limited partnership, joint venture, business trust, public benefit 
corporation, nonprofit entity, or other business entity, including a Proposer that submits 
a Proposal.19   

“Property” means any matter or thing capable of public or private ownership.20 

                                            
13 Section 2267.001(5-a) of the TGC. 
14 Sections 2267.001(6) and 2267.059 of the TGC. 
15 Section 2267.001(7) of the TGC. 
16 Section 2267.001(8) of the TGC. 
17 Section 2267.001(9) of the TGC.  
18 Section 2267.052(b)(8)(B) of the TGC. 
19 Section 2267.001(9-a) of the TGC. 
20 Section 2267.001(9-b) of the TGC. 
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“Proposal” means a proposal submitted by a Private Entity in response to a Solicitation.   

“Proposer” means a Private Entity that submits a Proposal to the District.21 

“Public Information Act” means the Texas Public Information Act, Chapter 552, Texas 
Government Code. 

“Qualifying Project(s)” means:22 
 1. a school facility, recreational facility, public building, technology facility or 
other similar facility currently available or to be made available to the District for public use; 
 2. any structure, parking area, appurtenance and other property required to 
Operate a facility and any technology infrastructure installed in the facility that is essential 
to the project’s purpose;  
 3. any Development or Improvements necessary or desirable to Real Property 
owned by the District; or 
 4. any other Improvements permitted under the Act.23 

“Real Property” means (i) improved or unimproved land; (ii) an Improvement; (iii) a mine 
or quarry; (iv) a mineral in place; (v) standing timber; or (vi) an estate or interest, other 
than a mortgage or deed of trust creating a lien on property or an interest securing 
payment or performance of an obligation, in a property described by items (i) through 
(v) above.24 

“Revenue” means all revenue, income, earnings, User Fees, Lease Payments, or other 
Service payments that arise out of or in connection with the development or operation of a 
Qualifying Project, including money received as a grant or otherwise from the federal 
government, a governmental entity, or any agency or instrumentality of the federal 
government or governmental entity in aid of the Qualifying Project.25 

“Service Contract” means a contract between the District and a Contracting Party for the 
delivery of services to be provided as a part of a Qualifying Project in exchange for Service 
Payments or other consideration.26 

“Service Payment” means a payment to a Contracting Party of a Qualifying Project under 
a Service Contract.27 

“Solicitation” means a written request for services issued by the District soliciting 
responses for a Qualifying Project including but not limited to: (i) requests for proposals 
(“RFP”), (ii) requests for qualifications (“RFQ”), (iii) invitations to bid, or (iv) any 
combination thereof. 

                                            
21 Section 2267.001(9-c) of the TGC. 
22 Section 2267.001(10) of the TGC. 
23 Sections 2267.001(10) of the TGC. 
24 Section 2267.001(10-a) of the TGC. 
25 Section 2267.001(12) of the TGC. 
26 Sections 2267.001(13) and 2267.054 of the TGC. 
27 Section 2267.001(14) of the TGC. 
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 “User Fee” means a rate, fee, rent, or other charge imposed by a Contracting Party for 
the use of all or part of a Qualifying Project by the District under a Comprehensive 
Agreement.28 

Any term used but not defined in these Guidelines will have the meaning given to such 
terms under the Act, if applicable. 

ARTICLE III 

GENERAL PROVISIONS 

A. Overview 

These Guidelines are a flexible development tool that allows the District and Private 
Entities to work together in the Development and Operation of Qualifying Projects. These 
Guidelines are intended to encourage Proposals that offer private sector expertise and 
innovative public private financing to support a Qualifying Project in an efficient, cost 
effective manner that rewards private sector investment and satisfies the District’s goals. 
A Private Entity can be involved in a variety of ways, from designing the facility to 
undertaking its financing, construction, operation, maintenance, and/or management. 
Proposals may include the imposition of User Fees or Service Payments.  Ownership 
structures, such as a long-term, non-subordinated ground lease, may be utilized, subject 
to Chapter 272 of the Texas Local Government Code. 

B. Proposals 

The process for a Qualifying Project may only be initiated by a Solicitation.29 A Private 
Entity may not Develop or Operate a Qualifying Project unless and until the Private Entity 
obtains the approval of, and contracts with, the District under these Guidelines.30  

From time to time the District may publish a Solicitation describing a Qualifying Project 
identified by the Board, and will request Private Entities to submit Proposals in the form 
and content set forth in such Solicitation, which will comply with Chapter 44 of the Texas 
Education Code and the Act. 

The required information and format for a Proposal will be contained in the related 
Solicitation and may be in the form and content set forth under Article IV of these 
Guidelines.  

                                            
28 Section 2267.001(15) of the TGC. 
29 Section 2267.053(b) of the TGC. 
30 Section 2267.051of the TGC. 
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C. Public Notice and Hearing 

The District will post a public notice in accordance with Article VII of these Guidelines 
within ten (10) days of the receipt of a Proposal.31  The District may not enter into an 
Interim Agreement or a Comprehensive Agreement until thirty (30) days after the District 
conducts a public hearing with respect to such Proposal in accordance with Article VII of 
these Guidelines.32 

D. Proposal Review and Timelines  

The process for reviewing and accepting Proposals, and contracting with Private Entities 
for a Qualifying Project consists of: 

1. a Solicitation; 

2. a Proposal consistent with the requirements contained in the Solicitation; 
and 

3. Interim and Comprehensive Agreements (Article VI). 

The District shall undertake full and proper due diligence required under the Act in the 
evaluation and selection of Proposals as set forth in Article V of these Guidelines. In this 
regard, the qualifications, capabilities, resources and other attributes of a Private Entity 
and its whole team shall be carefully examined for every Proposal. The submission of a 
Proposal will be deemed to be a representation and warranty that all information 
contained therein, including without limitation, a Private Entity’s, and each of its team’s, 
qualifications and experience are true and correct. 

The anticipated timelines for reviewing Proposals and negotiating Interim Agreements and 
Comprehensive Agreements will be stated in the Solicitation.  The District may accelerate 
selection, review and documentation timelines if the District considers a Qualifying Project 
a priority.33 

THE DISTRICT SHALL NOT BE LIABLE FOR ANY COST INCURRED BY THE PRIVATE 
ENTITIES IN PREPARING, SUBMITTING OR PRESENTING A PROPOSAL.  

E.  Engaging Qualified Professionals; Private Entity Reimbursement 

If the District decides to proceed with evaluation of a Proposal requesting approval of a 
Qualifying Project, the District shall engage qualified professionals in accordance with 
Subchapter A., Chapter 2254, Texas Government Code (Professional and Consulting 
Services) including an architect, professional engineer, registered municipal advisor, 
not otherwise employed by the District, or the Center to provide independent 
analyses regarding the specifics, advantages, disadvantages, and long-term and 

                                            
31 Section 2267.066(a) of the TGC. 
32 Section 2267.066(d) of the TGC. 
33 Section 2267.052(b)(4) of the TGC. 
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short-term costs of any Proposal unless the District determines that the analysis of 
the Proposal is to be performed by similarly qualified employees of the District.34   

For a Proposal with an estimated cost of $5 million or more for the construction or 
renovation of a structure or project, the analysis conducted under the previous 
paragraph must include review of the Proposal by an architect, a professional 
engineer, and a registered municipal advisor not otherwise employed by the District.35 

The District may require a Private Entity to reimburse the District for the reasonable fees 
of any professionals, including the Center, engaged by the District to complete the 
evaluation of any Proposal and the negotiation of Interim Agreements and Comprehensive 
Agreements.36  Payment shall be made in the manner and amounts set out in an Interim 
Agreement. 

F.  Texas Public Information Act 

The District is subject to the Public Information Act.37  Most information collected, 
assembled, or maintained by the District in connection with the transaction of official 
business is public information subject to disclosure upon written request. The Public 
Information Act exempts certain categories of information from required public disclosure. 
The Office of the Attorney General determines whether information may be withheld, not 
the District.38 

All information provided to the District will be handled in accordance with the Act and the 
requirements of Public Information Act while in the District’s possession. All documents 
submitted by a Private Entity should be regarded as public records and subject to 
disclosure; provided, however, such documents will be held in confidence by the District 
as required by the Act and to the requirements of the Public Information Act.39 

PRIVATE ENTITIES ARE CAUTIONED THAT ONCE A PROPOSAL IS OPENED, ALL 
INFORMATION CONTAINED THEREIN WILL BE AVAILABLE TO THE PUBLIC UNLESS 
THE INFORMATION IS EXCEPTED FROM THE REQUIREMENTS OF THE PUBLIC 
INFORMATION ACT. 

Private Entities who claim that information contained in a bid should be protected from 
public disclosure after the award of the contract may be asked to support such claim if the 
District receives an Open Records request for the information and requests a 
determination by the Attorney General. 

                                            
34 Section 2267.052(c)(2) and Section 2267.065(c) of the TGC. 
35 Section 2267.052(c-1) of the TGC. 
36 Section 2267.053(d) of the TGC. 
37 Section 552 of the TGC, as amended by Section 2 of SB 1048 (82nd Texas Legislature) adopting the 
Act. 
38 Section 552.153(b) of the TGC. 
39 Section 2267.053(g) of the TGC. 
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A Private Entity should identify those portions of a Proposal that the Private Entity 
considers to be trade secrets or confidential commercial, financial, or proprietary 
information or work product of the Private Entity.40 If any information contained in the 
Proposal qualifies for an exception because it falls into one of the categories above it 
should be clearly marked “CONFIDENTIAL” and the basis of the claim of confidentiality 
should be stated. Data so identified will be maintained as a protected record, to the extent 
permitted by law. Blanket statements regarding the confidentiality of information may not 
be sufficient to protect the confidentiality of information submitted. Cost estimates relating 
to a proposed transaction prepared by or for the District with regard to any proposed 
Qualifying Project are not open to public inspection. 

1. Under the Public Information Act, in order for confidential and proprietary 
information and trade secrets to be considered exempt from disclosure, the 
Private Entity should do each of the following: 

a. Invoke such exclusion upon submission of the information or other 
materials contained within the Proposal for which protection is 
sought, specifically identify the data or other materials for which 
protection is sought with conspicuous labeling; 

b. State the reasons why protection is necessary; and 

c. Fully comply with any applicable provisions of Texas law with respect 
to information the Private Entity contends should be exempt from 
disclosure. 

2. Trade secrets, proprietary information, financial records, work product of a 
Proposer are excluded from disclosure under Section 552.101 of the Texas 
Government Code and may not be posted or made available for public 
inspection except as otherwise agreed to by the District and the Proposer.41 

While inspection of documents submitted to a governmental entity are generally subject to 
inspection by members of the public, any inspection of Qualifying Project records is subject 
to reasonable restrictions to ensure the security and integrity of the records.42 

ARTICLE IV 

PREPARATION, SUBMISSION, AND PRELIMINARY EVALUATION OF 
PROPOSALS 

A Solicitation shall require Proposals to include such information and be presented in 

                                            
40 Sections 2267.066(c) and 552.153(b)(2) of the TGC. 
41 Section 2267.066(c) and Section 552.153(b)(2) of the TGC. 
42 Section 2267.066(h) of the TGC.  
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such format as the District shall determine is necessary to evaluate a Proposal.43   
 
Any documents submitted by a Proposer that contain trade secrets, financial records, work 
papers of the Proposer, proprietary or other confidential records exempt from disclosure 
under Public Information Act shall be submitted in a separate, sealed envelope, 
designated on the cover as CONFIDENTIAL MATERIALS.44 A cover letter listing all 
exempt material shall be attached. Any material believed to be a trade secret, confidential 
or proprietary information protected from disclosure under applicable law must be clearly 
marked in all caps as CONFIDENTIAL. 

ARTICLE V 

EVALUATION AND SELECTION CRITERIA45 

The District may approve as a Qualifying Project the Development or Operation of a 
facility needed by the District, or the design or equipping of a project, if the District 
determines that the project serves the public purpose of the Act.46  The District may 
determine that the Development or Operation of the project serves the public purpose if:47  

1. there is a public need for or benefit derived from the project of the type the 
Proposer proposes as a Qualifying Project; 

 
2. the estimated cost of the project is reasonable in relation to similar facilities; 

and 
 
3. the Proposer’s plans will result in the timely Development or Operation of 

the project. 
 

The District shall make a best value determination in evaluating the Proposals received 
and consider the total project cost as one factor in evaluating the Proposals.48 The District 
is not required to select the Proposal that offers the lowest total-project cost.49 The 
following factors may be considered in conducting a full evaluation of the Proposals, along 
with the specified information required in the Proposals: 

1. the proposed cost of the Qualifying Project;50 
 
2. the general reputation, industry experience, and financial capacity of 

the Proposer;51 

                                            
43 Section 2267.053(b) of the TGC. 
44 Sections 2267.066(c) and 552.153(b)(2) of the TGC. 
45Sections 2267.052(b)(2) and 2267.052(b)(10) of the TGC.  
46 Sections 2267.053(b-2) and 2267.053(c) of the TGC. 
47 Section 2267.053(c) of the TGC. 
48 Section 2267.053(b-1) of the TGC. 
49 Section 2267.053(b-1) of the TGC. 
50 Section 2267.053(b-1)(1) of the TGC. 
51 Section 2267.053(b-1)(2) of the TGC. 
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3. the proposed design and overall quality of the Qualifying Project;52 

 
4. the eligibility of the Qualifying Project for accelerated selection, 

review, and documentation timelines under these Guidelines;53 
 

5. comments from local citizens and Affected Jurisdictions;54 
 

6. benefits to the public;55 
 

7. the Proposer’s good faith effort to comply with the goals of a 
historically underutilized business plan;56 

 
8. the Proposer’s plans to employ local contractors and residents;57 

 
9. for a Qualifying Project that involves a continuing role beyond design 

and construction, the Proposer’s proposed rate of return and 
opportunities for revenue sharing;58 

 
10. the relationship and conformity of the Qualifying Project to a state or 

local community plan impacted by the Qualifying Project or to the 
uses of Property surrounding the Qualifying Project;59 

 
11. the historic significance of the Property on which the Qualifying 

Project is proposed to be located;60 
 

12. the environmental impact of the Qualifying Project;61  
 

13. financial review and analysis procedures that at a minimum consist 
of:62 

 
a) a cost-benefit analysis; 
 
b) an assessment of opportunity cost; 

 

                                            
52 Section 2267.053(b-1)(3) of the TGC. 
53 Section 2267.053(b-1)(4) of the TGC. 
54 Section 2267.053(b-1)(5) of the TGC. 
55 Section 2267.053(b-1)(6) of the TGC. 
56 Section 2267.053(b-1)(7) of the TGC. 
57 Section 2267.053(b-1)(8) of the TGC. 
58 Section 2267.053(b-1)(9) of the TGC. 
59 Section 2267.053(b-1)(10) of the TGC. 
60 Section 2267.053(b-1)(11) of the TGC. 
61 Section 2267.053(b-1)(12) of the TGC. 
62 Section 2267.052(b)(5) of the TGC. 
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c) consideration of the degree to which functionality and services 
similar to the functionality and services to be provided by the 
proposed Qualifying Project are already available in the 
private market; and 

 
d) consideration of the results of all studies and analyses related 

to the proposed Qualifying Project; 
 

14. the nonfinancial benefits of a proposed Qualifying Project;63 
 

15. the design quality, Lifecycle Cost Analysis, and the proposed 
Qualifying Project’s relationship to any relevant comprehensive 
planning or zoning requirements;64 

 
16. the scope, costs, and duration of the Qualifying Project and the 

involvement or impact of the Qualifying Project on multiple public 
entities;65 

 
17. the extent of competition in response to a Solicitation;66 and 

 
18. other criteria that the District considers appropriate.67 

ARTICLE VI 

INTERIM AGREEMENTS AND COMPREHENSIVE AGREEMENTS68 

The Administration is responsible for negotiating any Interim Agreement or 
Comprehensive Agreement, with oversight by the Oversight Committee.69 The Oversight 
Committee will represent the District, will act as an advisory committee, and will be 
responsible for reviewing the terms of any proposed Interim Agreement or 
Comprehensive Agreement.70 The Administration may use other District staff or contract 
with independent consultants to review the terms of the proposed Interim Agreement or 
Comprehensive Agreement at the District’s sole discretion.  Review criteria shall include, 
but not be limited to, the scope, total cost, and duration of the Qualifying Project.71  
Timelines for the District’s review will be developed consistent with the scope of the 
Qualifying Project. 

                                            
63 Section 2267.052(b)(6) of the TGC. 
64 Section 2267.052(b)(7) of the TGC. 
65 Section 2267.052(b)(8)(A) of the TGC. 
66 Section 2267.052(b)(10) of the TGC. 
67 Section 2267.053(b-1)(13) of the TGC. 
68 Sections 2267.058 and 2267.059 of the TGC. 
69 Section 2267.052(b)(8)(B) of the TGC. 
70 Section 2267.052(b)(8)(B) of the TGC. 
71 Section 2267.052(b)(8)(A) of the TGC. 
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Any Interim Agreement or Comprehensive Agreement entered into pursuant to the 
Qualifying Program between the District and the Private Entity must be approved by the 
Board.72  Any Interim or Comprehensive Agreement shall define the rights and obligations 
of the District and the Private Entity with regard to the Qualifying Project.  The District 
must include in any Comprehensive Agreement for a Qualifying Project a written 
declaration of the specific public purpose served by the Qualifying Project.73 

Prior to entering a Comprehensive Agreement, an Interim Agreement may be entered 
into74 that permits a Private Entity to perform project-related activities related to the 
Qualifying Project that may or may not be compensable, on such terms and conditions 
set forth in such Interim Agreement.  The Private Entity may commence Developing or 
Operating the Qualifying Project ONLY following the execution of a Comprehensive 
Agreement between the Private Entity and the District.75 

The District shall have no liability for development or operation of the Qualifying Project 
prior to entering into a Comprehensive Agreement, except as the District may have 
expressly agreed in the Interim Agreement. 

A. Interim Agreement Terms76 

The scope of an Interim Agreement may include but is not limited to:  

1. Authorization for the Private Entity to begin project phases or activities for 
which the Private Entity may be compensated relating to the proposed 
Qualifying Project, including:77 

a. Project planning and development; 

b. Design;  

c. Engineering; 

d. Environmental analysis and mitigation; 

e. Surveying; and 

f. Financial and revenue analysis, including ascertaining the availability 
of financing for the proposed facility of facilities through financial and 
revenue analysis; 

                                            
72 Section 2267.051 of the TGC. 
73 Section 2267.053(b-2) of the TGC. 
74 Section 2267.059 of the TGC. 
75 Section 2267.058(a) of the TGC. 
76 Section 2267.059 of the TGC. 
77 Section 2267.059(1) of the TGC. 
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2. The process and timing of the negotiation of the Comprehensive 
Agreement;78 and 

3. Any other provision related to any aspect of the development or operation 
of a Qualifying Project that the parties consider appropriate.79 

B. Minimum Comprehensive Agreement Terms80 

The Comprehensive Agreement will define the rights and obligations of the District and 
the Private Entity with regard to the Qualifying Project.  The terms of the Comprehensive 
Agreement shall be tailored to address the specifics of the Qualifying Project and shall 
include, but not be limited to, the following: 

1. Delivery of letters of credit or other security in connection with the 
development or operation of the Qualifying Project, in the forms and 
amounts satisfactory to the District, and delivery of performance and 
payment bonds in compliance with Chapter 2253, Texas Government Code 
(Public Work Performance and Payment Bonds) for all construction 
activities. The construction, remodel, or repair of a Qualifying Project may 
be performed only after performance and payment bonds for the 
construction, remodel, or repair have been executed in compliance with 
Chapter 2253 regardless of whether the Qualifying Project is on public or 
private property or is publicly or privately owned. The Qualifying Project is 
considered a public work under Chapter 2253 and the District shall assume 
the obligations and duties of a governmental entity under that chapter. The 
obligee under a performance bond may be a public entity, a private person, 
or an entity consisting of both a public entity and a private person;81 

2. Review of plans and specifications for the Qualifying Project by the District 
and approved by the District indicating that the plans and specifications 
conform to standards acceptable to the District, except that the Contracting 
Party may not be required to provide final design documents for a Qualifying 
Project before the execution of the Comprehensive Agreement;82 

3. Inspection of the Qualifying Project by the District to ensure that the 
Contracting Party’s activities are acceptable to the District in accordance 
with the Comprehensive Agreement;83 

4. Maintenance of a public liability insurance policy, copies of which must be 
filed with the District accompanied by proofs of coverage, or self-insurance, 
each in the form and amount satisfactory to the District and reasonably 

                                            
78 Section 2267.059(2) of the TGC.  
79 Section 2267.059(3) of the TGC. 
80 Section 2267.058 of the TGC. 
81 Sections 2267.058(a)(1) and 2267.0605 of the TGC. 
82 Section 2267.058(a)(2) of the TGC. 
83 Section 2267.058(a)(3) of the TGC. 
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sufficient to ensure coverage of tort liability to the public and project 
employees and to enable the continued operation of the Qualifying 
Project;84 

5. Monitoring of the practices of the Contracting Party to ensure that the 
Qualifying Project is properly maintained;85  

6. Reimbursement to be paid to the District for services provided by the 
District;86  

7. Filing of appropriate financial statements on a periodic basis;87  

8. Policies and procedures governing the rights and responsibilities of the 
District and the Contracting Party if the Comprehensive Agreement is 
terminated or there is a Material Default by the Contracting Party, including 
conditions governing: (i) assumption of the duties and responsibilities of the 
Contracting Party; and (ii) transfer or purchase of Real Property or other 
interests of the Contracting Party to the District;88  

9. The mechanism by which User Fees, Lease Payments or Service 
Payments, if any, may be established from time to time upon agreement of 
the parties.  Any payments or fees shall be set at a level that are the same 
for persons using the facility under like conditions and that will not materially 
discourage use of the Qualifying Project; and89  

10. On approval of the Qualifying Project, the District shall establish a date by 
which activities related to the Qualifying Project must begin, which 
requirement will be included in the Comprehensive Agreement. The District 
may extend the date;90 and 

11. The duties of the Contracting Party under these Guidelines and the Act.91 

C. Additional Provisions – Comprehensive Agreement 

Depending on the nature of the proposed Qualifying Project, the Comprehensive 
Agreement may also include the following: 

                                            
84 Section 2267.058(a)(4) of the TGC. 
85 Section 2267.058(a)(5) of the TGC. 
86 Section 2267.058(a)(6) of the TGC. 
87 Section 2267.058(a)(7) of the TGC. 
88 Section 2267.058(a)(8) of the TGC. 
89 Section 2267.058(b) of the TGC. 
90 Section 2267.053(f) of the TGC. 
91 Section 2267.058(d) of the TGC. 
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1. A User Fee or Lease Payment as a source of revenue may be in addition 
to, or in lieu of, a Service Payment;92 

2. A provision that authorizes the District to make grants or loans to the 
Contracting Party from money received from the federal, state, or local 
government or any agency or instrumentality of the government;93 

3. Provisions that require the District to provide notice of default and cure 
rights for the benefit of the Contracting Party and the persons specified in 
the Comprehensive Agreement as providing financing for the Qualifying 
Project;94 

4. Other lawful terms to which the Contracting Party and the District mutually 
agree, including provisions regarding unavoidable delays or providing for a 
loan of public money to the Contracting Party to Develop or Operate the 
Qualifying Project; 95 

5. Provisions in which the authority and duties of the Contracting Party cease 
and the Qualifying Project is dedicated for public use to the District or, if the 
Qualifying Project was initially dedicated by an Affected Jurisdiction, to the 
Affected Jurisdiction; 96 

6. Provisions for the Development or Operation of phases or segments of the 
Qualifying Project; and 977. The District may contract with a Contracting 
Party for the delivery of services to be provided as part of a Qualifying 
Project in exchange for Service Payments and other consideration as the 
District considers appropriate.98 

ARTICLE VII 

NOTICE, POSTING, AND HEARING REQUIREMENTS 

A. Public Notice and Access to Accepted Proposals; Hearing 

1. Not later than the 10th day after the date the District accepts a Proposal, 
the District shall provide public notice of the Proposal by (i) posting a copy 
of the Proposal on the District’s website, or (ii) publication in a newspaper 
of general circulation in the area in which the Qualifying Project is to be 
performed, which will include a summary of the Proposal and the location 

                                            
92 Section 2267.058(b) of the TGC. 
93 Section 2267.058(c) of the TGC. 
94 Section 2267.058(d)(1) of the TGC. 
95 Section 2267.058(d)(2) of the TGC. 
96 Section 2267.058(d)(3) of the TGC. 
97 Section 2267.058(f) of the TGC. 
98 Section 2267.054 of the TGC. 
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where copies of the Proposal are available for public inspection.99  The 
District shall make available for public inspection at least one copy of the 
Proposal.100 The District may also post the Proposal by another manner 
considered appropriate by the District to provide maximum notice to the 
public of the opportunity to inspect the Proposal.101 

2. During the Proposal review process, and not later than thirty (30) days prior 
to entering into an Interim Agreement or Comprehensive Agreement, the 
District shall hold a public hearing on the Proposal in the area in which the 
proposed Qualifying Project is to be performed.102 

B. Public Notice and Access to Interim Agreements or Comprehensive 
Agreements; Hearing 

1. Upon completion of the negotiation phase for the development of an Interim 
Agreement or a Comprehensive Agreement and before an Interim 
Agreement or Comprehensive Agreement is entered into, the District shall 
make the proposed agreement available for public inspection by: (i)   posting 
the agreement on the District’s website, or (ii) publication in a newspaper of 
general circulation in the area in which the Qualifying Project is to be 
performed a summary of the agreement and the location where copies of 
the agreement are available for public inspection.103 

 
2. After making the proposed Comprehensive Agreement available as 

required by Subsection 1 above, the District shall hold a public hearing on 
the final version of the proposed Comprehensive Agreement and vote on 
the proposed Comprehensive Agreement after the hearing. The hearing 
must be held not later than the 10th day before the date the District enters 
into a Comprehensive Agreement with a Contracting Party.104 

 
3. Once an Interim Agreement or a Comprehensive Agreement is entered into, 

the District shall make the procurement records available for public 
inspection upon request. For purposes of this Subsection, procurement 
records do not include the trade secrets of the Contracting Party or financial 
records, including balance sheets or financial statements of the Contracting 
Party, that are not generally available to the public through regulatory 
disclosure or other means.105 

                                            
99 Section 2267.066(a)(2) of the TGC. 
100 Section 2267.066(b) of the TGC. 
101 Section 2267.066(b) of the TGC. 
102 Section 2267.066(d) of the TGC. 
103 Sections 2267.066(e) and 2267.066(a)(2) of the TGC. 
104 Section 2267.066(e-1) of the TGC. 
105 Section 2267.066(f) of the TGC. 
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C. Additional Notice and Access Provisions 

The following additional provisions apply to the public notice and public access 
requirements under Subsections A and B above for accepted Proposals, Interim 
Agreements and Comprehensive Agreements: 

1. Cost estimates relating to a proposed procurement transaction prepared by 
or for the District are not open to public inspection.106 

2. Any inspection of procurement transaction records is subject to reasonable 
restrictions to ensure the security and integrity of the records.107 

3. The notice and hearing requirements for any accepted Proposal apply 
regardless of whether the process of bargaining results in an Interim or 
Comprehensive Agreement.108 

ARTICLE VIII 

POWERS AND DUTIES OF CONTRACTING PARTY 

A. General Powers 

1. A Contracting Party person has (i) the power granted by general law to a 
Private Entity that has the same form of organization as the Contracting 
Party and by statute governing the business or activity of the Contracting 
Party; and (ii) the power to Develop or Operate a Qualifying Project and to 
collect Lease Payments, impose User Fees subject to Subsection 2 below, 
or enter into Service Contracts in connection with the use of the Qualifying 
Project.109 

 
2. A Contracting Party may not impose a User Fee or increase the amount of 

a User Fee until the fee or increase is approved by the District.110 
 
3. A Contracting Party may own, lease or acquire any other right to use or 

Operate a Qualifying Project.111 
 
4. A Contracting Party may finance a Qualifying Project in the amounts and on 

the terms determined by the Contracting Party.  The Contracting Party may 
(i) issue debt, equity, or other securities or obligations, (ii) enter into sale 
and leaseback transactions, and (iii) secure any financing with a pledge of, 

                                            
106 Section 2267.066(g) of the TGC. 
107 Section 2267.066(h) of the TGC. 
108 Section 2267.066(i) of the TGC. 
109 Section 2267.057(a) of the TGC. 
110 Section 2267.057(b) of the TGC. 
111 Section 2267.057(c) of the TGC. 
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security interest in, or lien on, any or all of its property, including all of its 
property interests in the Qualifying Project.112 

 
5. In Operating a Qualifying Project, the Contracting Party may (i) establish 

classifications according to reasonable categories for assessment of User 
Fees, and (ii) with the consent of the District, adopt and enforce reasonable 
rules for the Qualifying Project to the same extent as the District.113 

 
All such powers are limited by the terms of the applicable Interim or Comprehensive 
Agreement, these Guidelines and applicable law. 

B. General Duties 

A Contracting Party shall:114 

(i)   Develop or Operate the Qualifying Project in a manner that is acceptable to 
the District and in accordance with any applicable Interim Agreement or 
Comprehensive Agreement; 

(ii)   subject to Subsection C below, keep the Qualifying Project open for use by 
the public at all times, or as appropriate based on the use of the Qualifying 
Project, after its initial opening on payment of the applicable User Fees, 
Lease Payments or Service Payments; 

(iii)   maintain, or provide by contract for the maintenance or upgrade of, the 
Qualifying Project, if required by any applicable Interim Agreement or 
Comprehensive agreement; 

(iv)   cooperate with the District to establish any interconnection with the 
Qualifying Project requested by the District; and 

(v)   comply with any applicable Interim Agreement or Comprehensive 
Agreement and any lease or Service Contract. 

C. Temporary Closures 

The Qualifying Project may be temporarily closed because of emergencies or, with the 
consent of the District, to protect public safety or for reasonable construction or 
maintenance activities.115 

                                            
112 Section 2267.057(d) of the TGC. 
113 Section 2267.057(e) of the TGC. 
114 Section 2267.057(f) of the TGC. 
115 Section 2267.057(g) of the TGC. 
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D. Other Services 

These Guidelines do not prohibit a Contracting Party from providing additional services 
for the Qualifying Project to the public or persons other than the District, provided that the 
provision of additional service does not impair the Contracting Party’s ability to meet the 
Contracting Party’s commitments to the District under any applicable Interim Agreement 
or Comprehensive Agreement.116 

ARTICLE IX 

MISCELLANEOUS 

A. Conflicts of Interest 

1. An employee of the District or a person related to the employee within the 
second degree by consanguinity or affinity, as determined under Chapter 
573 of the Texas Government Code, may not accept money, a financial 
benefit, or other consideration from a Contracting Party that has entered 
into a Comprehensive Agreement with the District.117 

 
2. A Contracting Party may not employ or enter into a professional services 

contract or a consulting services contract under Chapter 2254 of the Texas 
Government Code with a former or retired employee of the District with 
which the person has entered into a Comprehensive Agreement before the 
first anniversary of the date on which the former or retired employee 
terminates employment with the District.118 

 
3. These Guidelines do not prohibit the Contracting Party from entering into a 

professional services contract with a corporation, firm, or other business 
organization that employs a former or retired employee of the District before 
the first anniversary of the date the former or retired employee terminates 
employment with the District if the former or retired employee does not 
perform services for the corporation, firm, or other business organization 
under the Comprehensive Agreement with the District before terminating 
employment with the District.119 

 
4. An employee of the District may not be employed or hired by another person 

to perform duties that relate to the employee’s specific duties in developing 
and implementing a Qualifying Project, including review, evaluation, 
development, and negotiation of a Qualifying Project proposal.120  

 

                                            
116 Section 2267.057(h) of the TGC. 
117 Section 2267.005 of the TGC. 
118 Section 2267.0051(a) of the TGC. 
119 Section 2267.0051(b) of the TGC. 
120 Section 2267.0052(a) of the TGC. 
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5. The District shall obtain from each employee sufficient information to 
determine whether: (1) the employee is employed by another person; and 
(2) a potential conflict of interest exists between the employee’s duties for 
the District and the employee’s duties with the other employer.121 

 
6. Each employee of the District whose duties relate to a Qualifying Project 

shall attest that the employee is aware of and agrees to the District’s ethics 
and conflict-of-interest policies.122 

 
7. To the extent the other employment is authorized by the District’s policy, 

these Guidelines do not prohibit additional employment for an employee of 
the District whose duties are not related to a Qualifying Project.123 

 
B. Use of Public Funds 

The District’s constitutional and statutory requirements as they apply to appropriation and 
expenditure of public funds apply to any Interim Agreement or Comprehensive 
Agreement. Accordingly, the processes and procedural requirements associated with the 
expenditure or obligation of public funds shall be incorporated into any Qualifying 
Projects. Without limiting the foregoing, the Contracting Party shall be required to design 
and construct the Qualifying Project in accordance with procedures that do not materially 
conflict with those specified in Section 2269 of the Texas Government Code (Contracting 
and Delivery Procedures for Construction Projects).124 

The District and each Contracting Party may not obtain professional services through any 
process except in accordance with Subchapter A, Chapter 2254 of the Texas Government 
Code.125 

Identified team members, including the architect, engineer, or builder, may not be 
substituted or replaced once a Qualifying Project is approved and an Interim or 
Comprehensive Agreement is executed, without the written approval of the District.126 

C. Applicability of Laws 

The laws of the United States and the State of Texas are incorporated in these Guidelines 
by reference for all purposes. Compliance by each Private Entity is mandatory. 

D. No Partnership or Agency Relationship 

Except as otherwise expressly set forth in an applicable Interim or Comprehensive 
Agreement, in no event will any Qualified Project be undertaken as a partnership 

                                            
121 Section 2267.0052(b) of the TGC. 
122 Section 2267.0052(c) of the TGC. 
123 Section 2267.0052(d) of the TGC. 
124 Section 2267.065(b) of the TGC.  
125 Section 2267.065(c) of the TGC. 
126 Section 2267.065(d) of the TGC. 
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relationship between the District and the Private Entity or Contracting Party and nothing 
in these Guidelines shall be construed to suggest otherwise.  The District and these 
Guidelines contemplate and intend that the relationship between the District and the 
Private Entity or Contracting Party be exclusively one of independent contractors. 

Furthermore, nothing in these Guidelines shall establish any relationship of principal or 
agent between the District and the Private Entity or Contracting Party; and neither the 
District not the Private Entity or Contracting Party shall have any power or authority to 
accept on behalf of the other any offer, agreement, or contract, or to make, incur, contract 
or create any claim, promise, guarantee, debt, obligation, expense or liability of any kind 
whatsoever in the name of, on behalf of or for the account of the other party. 

E. Governing Provisions 

In the event of any conflict between these Guidelines and any federal, state or 
administrative laws and regulations, including without limitation, Chapter 44 of the Texas 
Education Code and Chapter 272 of the Texas Local Government Code, the respective 
laws and regulations shall control. 

 

 

Z:\CORPORATE\CLIENTS\FWISD\Public-Private\Guidelines\Public Private Partnership Guidelines-v12-CHdwc(062414) 
marked.docx 

171



Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVAL OF CONTRACT EXTENSION FOR ARMORED/COURIER 

SERVICES 

 

 

BACKGROUND: 

 

Trinity Armored Security currently provides services to the Fort Worth ISD to transport daily 

deposits from District locations to the District’s depository bank and to deliver interoffice mail.  

In accordance with the contract, the District is authorized to exercise five one-year extensions if 

the performance and value of the services provided by Trinity Armored Security is determined to 

be the best choice.  If approved, the 2017-2018 contract will be the fifth and final one-year 

extension.  The contract does allow Trinity Armored to increase fees.  However, the firm has 

agreed to no increase in service prices for the 2017-2018 school year.  A contract total of 

$263,837 for the 2017-2018 school year is requested for approval.  Funding for this contract will 

be paid from the Food Service Fund and the Internal Service Fund (Print Shop) as outlined 

below. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Contract Extension for Armored/Courier Services  

2.  Decline to Approve Contract Extension for Armored/Courier Services  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Contract Extension for Armored/Courier Services  

 

 

FUNDING SOURCE 

 

Food Service Fund 

Internal Service Fund 

                                 

 

 

Additional Details 

 

701-35-6299-001-999-99-540-000000         $107,386 

752-41-6299-098-750-99-421-00000           $156,451 
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COST: 

 

$263,837 

 

VENDOR: 

 

Trinity Armored Security 

 

PURCHASING MECHANISM 

 

Bid/Proposal Statistics 

Bid Number:  12-034 

Number of Bid/Proposals Received:  2 

HUB Firms:  0 

Compliant Bids:  2 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44-031 (b) regarding specifications, pricing, performance history, etc.  The recommended vendor 

is listed above. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District campuses and other District locations 

 

RATIONALE: 

 

Interoffice mail is collected and delivered in a timely consistent manner and bank deposits are 

picked up and deposited daily in the District's deposity pursuant to the District's Cash Management 

Stragety.  Trinity Armored Security currently provides excellent services the to the District and is 

considered the best value. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Michele Beck 

Michael Mandl 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING WITH LAKESHORE 

LEARNING MATERIALS 

 

 

BACKGROUND: 

 

In April 2017, we launched a new online shopping component of the Tyler Munis Financial 

System and due to the efficiencies of this new e-Procurement feature Lakeshore is offering us a 

1% revenue share based on qualifying product sales through the use of e-Procurement. 

 

The terms of this Memorandum of Understanding (MOU) will allow products purchased from 

May – December 2017 to qualify for a rebate.  The term of this MOU will automatically renew 

for additional one (1) year periods, unless either party give the other written notice of non-

renewal at least 30 days prior to the end of the then-current term.   

 

The revenues from this MOU will be placed in the General Fund. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding with Lakeshore Learning Materials  

2.  Decline to Approve Memorandum of Understanding with Lakeshore Learning Materials  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding with Lakeshore Learning Materials  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable  
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COST: 

 

N/A 

 

 

VENDOR: 

 

Lakeshore Learning Material 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Campuses 

 

 

RATIONALE: 

 

Approving this MOU will provide greater revenue for the District.  

 

 

INFORMATION SOURCE: 

 

Elsie Schiro  

Lori Boswell  

Jonathan Bey 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN 

YOUTH ENTREPRENEURS, INC. AND FORT WORTH INDEPENDENT 

SCHOOL DISTRICT TO PROVIDE ENTREPRENEUR PROGRAM IN 

HIGH SCHOOLS 

 

 

BACKGROUND: 

The MOU agreement presented for signing provides the details of partnership to offer an 

established entrepreneur program to high school students. Youth Entrepreneurs, Inc. will provide 

this program as well as teacher training at no cost. There will be no exchange of money between 

the Fort Worth ISD and Youth Entrepreneurs for this MOU. School year 2016-2017 was the pilot 

year for this program at Trimble Technical High School. Due to the number of revisions that 

Youth Entrepreneur made to the original agreement, a new contract is required. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Youth Entrepreneurs Memorandum of Understanding (MOU) Between Youth 

Entrepreneurs, Inc. and Fort Worth Independent School District to Provide Entrepreneur Program 

in High Schools  

2.  Decline to Approve the Youth Entrepreneurs Memorandum of Understanding (MOU) Between 

Youth Entrepreneurs, Inc. and Fort Worth Independent School District to Provide Entrepreneur 

Program in High Schools  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Youth Entrepreneurs Memorandum of Understanding (MOU) Between Youth 

Entrepreneurs, Inc. and Fort Worth Independent School District to Provide Entrepreneur Program 

in High Schools  

 

 

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

Not Applicable 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Benbrook Middle High School 

Paul Laurence Dunbar High School 

Green B. Trimble Technical High Schools 

 

 

RATIONALE: 

 

Provide the option of Entrepreneur program to high school students 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

David Saenz 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVAL OF THE MEMORANDUM OF UNDERSTANDING (MOU) 

                BETWEEN THE FORT WORTH INDEPENDENT SCHOOL DISTRICT 

                (FWISD) AND THE TEXAS JUVENILE JUSTICE DEPARTMENT (TJJD) 

FOR THE TERM OF THREE YEARS, ENDING WITH THE 2019-2020 

SCHOOL YEAR  

 

 

BACKGROUND: 

 

Pursuant to Chapter 29, Sec. 29.012 of the Texas Education Code, a student who resides in a 

residential facility is considered a resident of the school district in which the facility is located.   

The Willoughby House is a residential facility for delinquent youth located within FWISD and 

operated by TJJD, an agency of the State of Texas that provides 24 hour care, control, and custody 

for students between the ages of 10 and 19 years old.  FWISD funds 1 FTE teacher position for 

this location. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Memorandum of Understanding between the Fort Worth Independent School 

District (FWISD) and the Texas Juvenile Justice Department (TJJD) for the term of three years, 

ending with the 2019-2020 School Year.  

2.  Decline to Approve the Memorandum of Understanding between the Fort Worth Independent 

School District (FWISD) and the Texas Juvenile Justice Department (TJJD) for the term of three 

years, ending with the 2019-2020 School Year.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Memorandum of Understanding between the Fort Worth Independent School District 

(FWISD) and the Texas Juvenile Justice Department (TJJD) for the term of three years, ending 

with the 2019-2020 School Year.  
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FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-11-6119-001-066-24-230-000000 

 

 

COST: 

 

Not to exceed $70,000 

 

 

VENDOR: 

 

Texas Juvenile Justice Department 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Student Discipline and Placement 

 

 

RATIONALE: 

 

Pursuant to Chapter 29, Sec. 29.012 of the Texas Education Code, a student who resides in a 

residential facility is considered a resident of the school district in which the facility is located. 

The Texas Education Agency and the  Texas Juvenile Justice Department, by cooperative effort, 

shall develop and by rule adopt a memorandum of understanding.    

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Michael Steinert 

Ramona Soto 

Raul Perez 

 

188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE FIRST READING - REVISIONS TO BOARD POLICY EIC 

(LOCAL) "ACADEMIC ACHIEVEMENT:  CLASS RANKING" 

 

 

BACKGROUND: 

 

As a result of multiple study sessions over the course of the school year with parents, students, 

teachers, principals, and campus and central office personnel, administration recommends the 

following changes to EIC (LOCAL). 

 

 Currently, all courses that a student takes in high school, with the exception of local credit 

courses or courses taken in a distance-learning environment, are included in the calculation 

of grade point average (GPA). 

 

GPA points are assigned to courses based on Tiers.  Tier I courses include Advanced 

Placement (AP), Dual Credit, and International Baccalaureate (IB) courses. Tier II courses 

include Pre-AP, Pre-IB, and Honors courses, and Tier III courses include on-level courses. 

 

Parents, students, and teachers have expressed concerns that student enrollment in areas of 

special talents and interests drop because students forfeit taking those special interest courses 

in favor of higher tiered courses.   

 

The District wants to encourage students to continue to pursue their areas of special talents 

and interests.  Therefore, administration proposes that beginning with the graduating class of 

2021, junior and senior students be allowed to take up to two semesters of courses each year 

on a GPA-exempt basis. 

 

GPA-exempt courses will be available in all content areas and will include such courses as 

junior and senior level band, orchestra, mariachi, choir; junior and senior level CTE courses; 

junior and senior level JROTC, athletics, and health courses; junior and senior level world 

languages, debate, journalism, and broadcasting courses; junior and senior level special 

topics in social studies, among others. 

 

A student will select, prior to enrolling in the course, whether he wants to include the grade 

he receives in the calculation of GPA.  If a student elects to take a course on a GPA-exempt 

basis, the student will still receive a grade in the course, the grade will be reported on the 

student’s report card and transcript, but the grade will not be used in the calculation of GPA. 

 

Districts across the state report that allowing junior and senior students to select courses to 

take on a GPA-exempt basis has increased enrollment in those special interest courses. 
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Furthermore, 100 % of parents, 85% of students, 83% of principals, and 78% of teachers who 

participated in the study sessions recommend that this option be available to students. 

 

 The valedictorian and salutatorian from each high school are the students at the high school 

with the highest and next-highest class rank who have also been enrolled at the school for at 

least two years. 

 

Also, the State of Texas awards a highest-ranking graduate certificate to the student from 

each high school who has the highest rank.  That student receives free tuition for one year to 

any Texas public college or university. 

 

There have been instances when a student is the valedictorian but is not the highest-ranking 

graduate.  This can occur when a student transfers to a campus during the student’s junior or 

senior year with a higher GPA than any other student at that school. 

 

Therefore, beginning with the graduating class of 2021, administration proposes that the 

student with the honor of valedictorian also receive the highest-ranking graduate certificate 

from the state of Texas.   

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve First Reading - Revisions to Board Policy EIC (LOCAL) "Academic Achievement:  

Class Ranking"  

2.  Decline to Approve  First Reading - Revisions to Board Policy EIC (LOCAL) "Academic 

Achievement:  Class Ranking"  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  First Reading - Revisions to Board Policy EIC (LOCAL) "Academic Achievement:  

Class Ranking"  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All high school campuses 

 

 

RATIONALE: 

 

Changes to the proposed policy will encourage eligible students to continue taking courses in their 

areas of talent and interest. 

 

Also, by changing the criteria for the awarding of the Highest Ranking Graduate Certificate to the 

student who is also the Valedictorian, may prevent students from potentially 'shopping' high 

schools and transferring to a school where the student would be the highest ranked, thus displacing 

the current highest-ranked student from the certificate and scholarship. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Sara Arispe 

Maria Phillips 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE SECOND READING - REVISIONS TO BOARD POLICY CB 

(LOCAL), CDC (LOCAL), CL (LOCAL), FB (LOCAL), AND FDC 

(LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve second reading - revisions to Board Policy CB (LOCAL), CDC (LOCAL), CL 

(LOCAL), FB (LOCAL), and FDC (LOCAL).  

2. Decline to Approve second reading - revisions to Board Policy CB (LOCAL), CDC (LOCAL), 

CL (LOCAL), FB (LOCAL), and FDC (LOCAL).  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve second reading - revisions to Board Policy CB (LOCAL), CDC (LOCAL), CL (LOCAL), 

FB (LOCAL), and FDC (LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 
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COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Board Policy Committee 

Sammy Monge 

Mia Hall 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE THE 2013 CAPITAL IMPROVEMENT PROGRAM BUDGET 

AMENDMENT TRANSFERRING FUNDS FROM COMPLETED 

PROJECTS TO FFE CONTINGENCY 

 

 

BACKGROUND: 

At the January 24, 2017 BOE meeting, the Board approved the transfer of funds from projects 

where Furniture, Fixtures and Equipment (FFE) procurement was completed.  These funds were 

transferred into a contingency identified as FFE.  This item continues that list with the campuses 

and associated amounts noted in the table below. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The 2013 Capital Improvement Program Budget Amendment Transferring Funds 

From Completed Projects To FFE Contingency  

2.  Decline to Approve The 2013 Capital Improvement Program Budget Amendment Transferring 

Funds From Completed Projects To FFE Contingency  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The 2013 Capital Improvement Program Budget Amendment Transferring Funds From 

Completed Projects To FFE Contingency  

 

 

Location Transfer Amount 

TEA 069 McLean 6th Grade $98,048.92 

TEA 175 Washington Heights ES $240,739.93 

TEA 241 Westpark ES (New) $341,025.91 

Total: $679,814.76 

247



Form Version 2016-08-12   
 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

See attached Budget Amendment for Details  

 

 

COST: 

 

The adjustment of budget between school locations and FFE contingency will be made as indicated 

on the attached spreadsheet. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The intent of this agenda item is to present to the Board Of Education the transfer of unused project 

funds to FFE Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Gary Griffith 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 001B (RFCSP 16-

013) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On August, 9, 2016 the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with RJM Contractors for the 2013 Capital Improvement Program Bid 

Package 001B (RFCSP #16-013). Negotiations with RJM Contractors were completed and a 

contract was issued and executed between the District and RJM Contractors for $5,171,320.  

Additional costs at TEA 120 Rufino Mendoza Elementary School are projected to exhaust the 

available contingency within this construction contract.  Additional costs beyond in-contract 

contingency have been estimated at a not-to-exceed amount of $35,000.  These include pier 

reconciliation and a required 2 hour fire rated wall.  CIP is requesting a budget increase for this 

GC contract in an amount not-to-exceed $35,000 to execute change orders for the items noted 

above.  These change orders can be funded from within the project budget and therefore do not 

require the use of program contingency.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Budget Increase for Bid Package 001B (RFCSP 16-013) in the 2013 Capital 

Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 001B (RFCSP 16-013) in the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 001B (RFCSP 16-013) in the 2013 Capital 

Improvement Program  

 

Bid Package Current Construction 

Contract  

Amount 

Requested 

Revised Construction 

Contract 

001B $5,171,320 $35,000 $5,206,320 
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-120-99-000-000000 - $  35,000 

 

 

COST: 

 

Not to Exceed $35,000 

 

 

VENDOR: 

 

RJM Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

A budget increase is needed to fund change orders in a not-to-exceed amount of $35,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  These 

change orders will be funded from within the campus budget and therefore do not require the use 

of Program Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH CADENCE MCSHANE 

CONSTRUCTION COMPANY, LLC FOR BID PACKAGE 041 (RFCSP 

#15-034) AND AUTHORIZATION OF FINAL PAYMENT IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 
On March 24, 2015, the Board of Education authorized CIP staff to negotiate and enter into 

contract with the General Contractor, Cadence McShane Construction Company LLC, for Bid 

Package 041.  This Bid Package consisted of construction services for a new elementary school 

and a subsequent demolition of an existing one; TEA 175 Washington Heights Elementary School.  

The work commenced on April 27, 2015, and was substantially completed on August 22, 2016, as 

inspected by the A/E firm, WRA Architects, Inc. Cadence McShane Construction Company LLC 

has submitted all of the required closeout documentation, which will be reviewed for completeness 

prior to final payment to the vendor. 

 

The Final Payment to Cadence McShane Construction Company LLC will be in the amount of 

$123,464.04. 

 

Original Contract Amount: $12,098,600.00 Original Contract Time: 462 Days

Previous Change Orders: $32,972.86 Days Added in Previous CO: 0 Days

Final Change Order: ($2,012.50) Final Change Order Time: 17 Days

Final Contract Amount: $12,129,560.36 Final Contract Time: 483 Days

Previously Paid: $12,006,096.32

Final Payment Due: $123,464.04

 
 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With Cadence McShane Construction Company LLC For 

Bid Package 041 (RFCSP #15-034) And Authorization of Final Payment In The 2013 Capital 

Improvement Program  

2.  Decline to Approve Closeout of The Contract With Cadence McShane Construction Company 

LLC For Bid Package 041 (RFCSP #15-034) And Authorization of Final Payment In The 2013 

Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With Cadence McShane Construction Company LLC For Bid 

Package 041 (RFCSP #15-034) And Authorization of Final Payment In The 2013 Capital 

Improvement Program  

 

 

FUNDING SOURCE 

 

Select Funding Source 

CIP 

                                 

 

 

Additional Details 

 

681.00.2116.000.000.00.000.000000 - $  123,464.04 

 

 

 

COST: 

 

The final payment to Cadence McShane Construction Company LLC will be in the amount of 

$123,464.04 

 

 

VENDOR: 

 

Cadence McShane Construction Company LLC 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

Cadence McShane Construction Company LLC has completed all work as required per the terms 

of their construction contract, work has been inspected by WRA Architects, LLC and project has 

been accepted by the CIP Construction Manager. A financial reconciliation of the amount paid to 

date has been performed by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE INCREASE THE COST OF MOVING SERVICES IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

At the June 24, 2014 BOE meeting, the Board approved the qualification of firms and authorized 

CIP staff to negotiate and award contracts for moving services at construction sites in the 2013 

CIP. In that authorization, the total cost for all moving services was budgeted at $90,008.  

Subsequently, at the June 14, 2016 BOE meeting, this budget was increased by $100,000 for a 

total of $190,008.  As the moving services contracts have been negotiated, it has been determined 

that an increase to the approved amount is required. Per this item, CIP is requesting approval to 

increase allowable spending on moving services for the 2013 Capital Improvement Program by 

$60,000, for a total amount of $250,008.  

 

At this time, the funding for these services will come from within the BOE approved project 

budget.  However, should the project budget be insufficient to cover the necessary cost, a budget 

amendment will be presented at a future BOE meeting for approval. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Increase The Cost of Moving Services In The 2013 Capital Improvement Program  

2.  Decline to Approve Increase The Cost of Moving Services In The 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Increase The Cost of Moving Services In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.81.6629.B42.XXX.99.000000 - $   60,000 
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COST: 

 

Value of contracts will be a negotiated amount. The total cost of all contracts for moving services 

was previously estimated at $190,008.  This action item seeks to increase the estimated cost by 

$60,000, for a total estimated cost of $250,008.  

 

 

VENDOR: 

 

The firms qualified on June 24, 2014, will remain qualified for moving services on the 2013 CIP. 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

 

RATIONALE: 

 

Additional funds are also required to be spent for moving services services, to support the design 

and construction of the projects. 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

Elsie Schiro 

Randy Cofer  
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CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND INCREASE OF ESCROW 

ACCOUNTS WITH THE CITY OF FORT WORTH, TEXAS, TO PAY 

FEES FOR THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

At the April 22, 2014 BOE meeting, the Board approved the creation of an escrow account with 

the City Of Fort Worth, Texas, to pay various fees including, but not limited to, permit fees, 

inspection fees and water design (tap) fees associated with its construction projects. In that 

authorization, the total cost for the escrow account was budgeted at $750,000.  As fees have been 

incurred, it has been determined that an increase to the approved amount is required. Per this item, 

CIP is requesting approval to increase escrow account for the 2013 Capital Improvement Program 

by $300,000, for a total amount of $1,050,000. CIP Requests a budget amendment transferring 

$300,000 from Program Contingency to the escrow account.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Increase of Escrow Accounts with the City Of Fort Worth, 

Texas, to Pay Fees for The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Increase of Escrow Accounts with the City Of 

Fort Worth, Texas, to Pay Fees for The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Increase of Escrow Accounts with the City Of Fort Worth, 

Texas, to Pay Fees for The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.81.6629.B47.999.99.000000 - $   300,000 

 

261



Form Version 2016-08-12   
 

 

COST: 

 

The total cost for an escrow amount was previously estimated at $750,000.  This action item seeks 

to increase the estimated cost by $300,000, for a total estimated cost of $1,050,000.  

 

 

VENDOR: 

 

City Of Fort Worth, Texas 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

 

RATIONALE: 

 

Additional funds are also required to be spent for moving services services, to support the design 

and construction of the projects. 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

Elsie Schiro 

Randy Cofer  
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CONSENT AGENDA ITEM 

BOARD MEETING  

July 18, 2017 

  

  

TOPIC: APPROVE THE 2018 AUDIT PLAN 

 

BACKGROUND: 

  

The Audit Committee has reviewed the proposed 2018 Audit Plan and recommends approval 

of the Audit Plan.  The Audit Plan is based upon available human and budgetary resources.  

The total number of hours expected to be available for audit projects was determined, then 

audits were selected for inclusion in the proposed plan based on input from various sources.  

Finally, detailed objectives for each audit were developed.  The proposed Audit Plan 

including the budgeted hours by project and the detailed objectives for each audit are 

presented in the attached support.  Audits requested through the Internal Audit Committee of 

the Board of Education and approved by the Board will always be included in the plan.   

 

STRATEGIC GOAL: 

 

Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1. Approve the 2018 Audit Plan. 

2. Decline to approve 2018 Audit Plan. 

3. Remand to the Audit Committee for further study. 

 

AUDIT COMMITTEE’S RECOMMENDATION: 

 

The Audit Committee recommends approval of the 2018 Audit Plan. 

 

FUNDING SOURCE: 

 

Not applicable. 

 

COST: 

 

None. 

 

VENDOR: 

 

None 
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0809bhfjfq0o.zfl.doc  

PURCHASING MECHANISM: 

 

Not a purchase 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All departments and campuses in FWISD 

 

RATIONALE: 

 

Approval of the 2018 Audit Plan allows the Internal Audit Department to provide the District 

with an independent and objective review of the cited areas. 

 

INFORMATION SOURCE: 

 

Audit Committee 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE RATIFICATION OF PURCHASE FOR STUDENT UNIFORMS 

FOR THE FIVE LEADERSHIP ACADEMIES 

 

 

BACKGROUND: 

 

At the February 28, 2017 Board meeting, the Superintendent announced the formation of the five 

leadership academies and the expectation that all district staff will support the higher expectation 

for success in the classroom. Team members from School Leadership and the new Principals 

from the five Leadership Academies identified a need for student uniforms and purchased the 

appropriate apparel so the items would arrive before school starts. The purchase of these student 

uniforms will be funded by the Rainwater Leadership Academies Grant.   

 

School Name Description Vendor Amount 

Forest Oak Middle School 

# 045 

Student Uniforms (For boys: polo tops 

with academy logo and pants; For girls: 

polo tops with academy logo, pants and 

pleated skirt) 

Academy 

Uniforms 
$77,804.10 

Como Elementary School 

# 117 

Student Uniforms: Polo tops with 

academy logo, sweatshirts, and vests 

ProForma 

DFW 

Marketing 

$53,265.82 

John T. White Elementary 

School# 129 

Maude Logan Elementary 

School # 124 

Mitchell Boulevard 

Elementary School # 144 

Total $131,069.92 

 

A separate purchasing mechanism will be used to acquire pants and skirts to complete student 

uniforms for the four Elementary Leadership Academies. 

  

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve ratification of purchase for student uniforms for the five leadership academies. 

2. Decline to Approve ratification of purchase for student uniforms for the five leadership 

academies. 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve ratification of purchase for student uniforms for the five leadership academies. 

 

FUNDING SOURCE 

 

Special Revenue Funds 

 

Additional Details 

 

498-11-6399-LDA-045-24-347-000000-18L97 

 

COST: 

 

$131,069.92 

 

VENDOR: 

 

Academy Uniforms and ProForma DFW Marketing 

 

PURCHASING MECHANISM 

 

Bid Number:  16-082 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44-031 (b) regarding specifications, pricing, performance history, etc.  The recommended vendor 

is listed above. 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Forest Oak Middle School # 045 

Como Elementary School # 117 

John T. White Elementary School# 129 

Maude Logan Elementary School # 124 

Mitchell Boulevard Elementary School # 144 

 

 

RATIONALE: 

 

The purchase of the student uniforms will support the shift in school climate and mindset towards 

academic success at the five Leadership Academies.    

 

INFORMATION SOURCE: 

 

Cherie Washington  

Karen Molinar 
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CONSENT AGENDA ITEM 

BOARD MEETING  

July 18, 2017 

  

  

TOPIC: APPROVE THE MINUTES FOR THE FEBRUARY 28, 2017 AND APRIL 

11, 2017 AUDIT COMMITTEE MEETINGS  

 

BACKGROUND: 

  

The Fort Worth Independent School District Board of Trustees approved the creation of the 

Audit Committee.  Per Board Policy BDB Local, the Audit Committee meets at least twice 

annually with authority to convene additional meetings as circumstances require.  

 

 

STRATEGIC GOAL: 

 

Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1. Approve the Minutes for the February 29, 2017 and April 11, 2017 Audit Committee 

meetings. 

2. Decline to approve the Minutes for the February 29, 2017 and April 11, 2017 Audit 

Committee meetings. 

3. Remand to the Audit Committee for further study. 

 

AUDIT COMMITTEE’S RECOMMENDATION: 

 

The Audit Committee recommends approval of the Minutes for the February 29, 2017 and 

April 11, 2017 Audit Committee meetings. 

 

FUNDING SOURCE: 

 

Not applicable. 

 

COST: 

 

None. 

 

VENDOR: 

 

None 
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0809ex2ddw1h.4vf.doc  

 

PURCHASING MECHANISM: 

 

Not a purchase 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All departments and campuses in FWISD 

 

RATIONALE: 

 

Approval of the Minutes for the February 29, 2017 and April 11, 2017 Audit Committee 

meetings allows the District to provide the public with an official records of any given 

meeting. 

 

INFORMATION SOURCE: 

 

Audit Committee 
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE QUARTER TWO SELF 

EVALUATION 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition,  Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Quarter Two Self Evaluation.  

2.  Decline to Approve Lone Star Governance Quarter Two Self Evaluation.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Lone Star Governance Quarter Two Self Evaluation. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Form Version 2015-07-09   
 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

Approval of the Quarter Two Self Evaluation will ensure Fort Worth ISD is in compliance with 

the Lone Star Governance Texas Framework. 

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 
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Quarterly Board Progress Tracker

Section Baseline First Quarter
Current Quarter - 

Second Quarter

Total Points Earned To 

Date (1st Qtr & 2nd Qtr)

Next Quarter Targets - 

Third Quarter
Total Points Possible

Vision 1 0 12 12 15

Vision 2 0 12 12 15

Vision 3 0 3 3 6 10

Vision 4 0 4 4 5

Accountability 1 0 1 1 15

Accountability 2 0 0 5

Structure 0 1 3 4 8 15

Advocacy 0 0 1 10

Unity 0 9 9 1 10

Total 0 25 20 45 16 100

Affirmations
By signing below, I affirm as a Trustee that this Lone Star Governance Quarterly Report is complete and accurate.

Initial Here to Affirm 

Adherence To All Board 

Operating Procedures

Signature

Anael Luebanos, District 8, Board Secretary

Ashley Paz, District 9

Trustees

Jacinto Ramos, Jr., District 1

Tobi Jackson, District 2, Board President

Christene C. Moss, District 3, Second Vice-President

Theophlous Aron "T.A." Sims, Sr., District 4

Judy Needham, District 5

Ann Sutherland, District 6, First Vice-President

Norman Robbins, District 7
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TEA Lone Star Governance

Texas Framework
Board Meeting
July 18, 2017
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One of the requirements of the Texas Framework is that the Board is self-
evaluating each quarter in pursuit of continuous improvement using the 
implementation integrity instrument.  The following slides highlight what the 
Board has accomplished during Quarter One and the Second Quarter.

Green indicates what was completed during Quarter One

Tan indicates what has been completed during the second quarter (June 30, 2017)

Yellow indicates new language TEA has added since January of 2017   
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 TEXAS FRAMEWORK: VISION
VISION 1: The Board works collaboratively with the Superintendent to develop the vision and student outcome goals
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Focus
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Focus
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Focus

15
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

Each goal describes 
a baseline (current 
state), a target (future 
state), a population 
(which students will 
be impacted), and a 
deadline (date by when 
the current state will 
equal the future state). 
(e.g. "[population]'s 
ability to demonstrate 
[measure] is currently at 
[baseline] and will be at 
[target] by [deadline]" 
or "The number of high 
performing campuses 
will increase from 
[baseline] to [target] by 
[deadline]")

The deadline for each 
goal to reach target is 
no fewer than 3 years 
away. No more than 5 
years are recommended.

The Board has adopted 
an annual target for 
each goal in addition 
to its deadline target. 
These are not GPMs.

And...

The goals are all student 
outcome goals (they all 
describe what students 
know or are able to do) 
as distinct from adult 
inputs, adult outputs, 
student inputs, and 
student outputs.

All Trustees and the 
Superintendent agree 
that the student 
outcome goals are 
all SMART (specific, 
measurable, attainable, 
results-focused, time-
bound), will challenge 
the organization, and 
will require adult 
behavior change.

The Board relied on a 
root cause analysis, 
comprehensive student 
needs assessment, and/
or similar research-
based tool to inform 
identification of 
and prioritization 
of potential student 
outcome goals.

And...

Students, families, 
teachers, and 
community members 
were involved in the 
vision and student 
outcome goals 
development process 
in such a manner 
that there is broad 
community acceptance 
of the Board's vision and 
student outcome goals.

All Trustees have 
committed the vision 
and student outcome 
goals to memory and 
know, at all times, the 
current status of each 
student outcome goal.

The Board does not have 
a vision.

The Board does not have 
goals.

The Board does not 
consistently distinguish 
between inputs 
(resources and activities 
invested in a particular 
program or strategy; 
usually knowable at the 
beginning of a cycle; 
a measure of effort 
applied), outputs (the 
result of a particular 
set of inputs; usually 
knowable in the midst of 
a cycle; a measure of the 
implementation of the 
program or strategy), 
and outcomes (the 
impact of the program 
or strategy; usually 
knowable at the end of a 
cycle; a measure of the 
effect on the intended 
beneficiary).

The Board has a 
Board-adopted vision 
statement. 

The Board has Board-
adopted goals. 

The Board owned the 
vision development 
process while working 
collaboratively with the 
Superintendent. 

The Board owned the 
goals development 
process while working 
collaboratively with the 
Superintendent.

The Board has adopted no 
fewer than 1 and no more 
than 5 goals. Three is the 
recommended number.

  Participant Manual
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VISION 2: The Board has adopted goal progress measures (GPMs) aligned to each student outcome goal

Does Not 
Meet Focus

0 Begins 
Focus
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Focus

4 Meets               
Focus

12 Masters 
Focus

15
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

Each GPM includes 
a baseline, a target, 
a population, and a 
deadline. (e.g. "Percent 
and/or number of 
[population]'s [measure] 
currently at [baseline] 
will be [target] by 
[deadline]" or "Percent 
of students completing 
algebra by the end of 
9th grade will grow from 
[baseline] to [target] by 
[deadline]")

The deadline for each 
GPM to reach target is 
no more than 5 years 
away. One to three 
year GPM deadlines are 
recommended.

The Board has adopted 
an annual target for 
each GPM in addition to 
its deadline target.

The Board has adopted 
no fewer than 1 and no 
more than 3 GPMs for 
each student outcome 
goal.

And...

The GPMs are all student 
outputs or student 
outcomes, as distinct 
from adult inputs, adult 
outputs, and student 
inputs. GPMs are most 
commonly student 
outputs.

All Trustees and the 
Superintendent agree 
that the GPMs are all 
SMART.

All Trustees and the 
Superintendent agree 
that the GPMs are all 
predictive of their 
respective student 
outcome goals, and 
are influenceable by 
the Superintendent. 
Predictive suggests that 
there is some evidence 
of a correlation 
between the progress 
measure and the goal. 
Influenceable suggests 
that the Superintendent 
has authority over 
roughly 80% of whatever 
the progress measure is 
measuring.

And...

Students, families, 
teachers, and 
community members 
were involved in the 
GPM development 
process in such a way 
that there is broad 
community acceptance 
of the Board's GPMs.

The Board does not have 
goal progress measures 
(GPMs) (specific graph-
plottable indicators 
used to determine if the 
goal is likely to be met 
or not.

The Board is treating 
annual targets for the 
student outcome goals 
as if they are GPMs 
(annual targets for 
student outcome goals 
are never goal progress 
measures).

The Board has Board-
adopted GPMs for each 
student outcome goal.

The Superintendent 
owned the GPM 
development process 
while working 
collaboratively with the 
Board.

The current statuses 
of the GPMs that were 
adopted are able to be 
updated multiple times 
during each school year.
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VISION 3: The Board has adopted a vision for what student outcomes will be and has adopted constraints aligned with that vision
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The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

Each constraint 
describes a single 
operational action or 
class of actions the 
Superintendent may not 
use or allow. (e.g. "Do 
not allow hiring criteria 
at low performing 
campuses to require 
less than 2 years of 
in-role experience 
and/or demonstrated 
effectiveness at 
improving student 
outcomes" or "Do not 
allocate resources/
funds in a manner that 
disadvantages students 
in low performing 
campuses" or "Do 
not allow the number 
of students in low 
performing campuses to 
increase or remain the 
same")

And...

All Trustees and the 
Superintendent agree 
that the constraints are 
all SMART, will challenge 
the organization, and 
will require adult 
behavior change.

Separate from the 
constraints on the 
Superintendent's 
authority, the Board 
has adopted 3 to 5 
self-constraints on its 
own behavior and self-
evaluates against one of 
them each month.

And...

References to research 
that suggests alignment 
with the vision are cited 
for constraints where 
appropriate.

The Board, in 
collaboration with 
the Superintendent, 
has adopted one 
or more theories of 
action (high level 
strategic constraints 
to which all District 
inputs and outputs 
must be aligned; they 
do not have CPMs) to 
drive overall strategic 
direction. Research 
has been cited for each 
theory of action.

Students, families, 
teachers, and 
community members 
were involved in the 
vision and constraint 
development process 
in such a manner 
that there is broad 
community acceptance 
of the Board's vision and 
constraints.

The Board does not have 
a vision.

The Board does not 
have constraints 
(specific prohibitions 
on Superintendent 
authority that are 
aligned with the vision 
and grounded in 
community values).

The Board has a 
Board-adopted vision 
statement.

The Board has Board-
adopted constraints.

The Board owned the 
vision development 
process while working 
collaboratively with the 
Superintendent.

The Board owned the 
constraint development 
process while working 
collaboratively with the 
Superintendent.

The Board has adopted 
no fewer than 1 
and no more than 5 
constraints. Three is the 
recommended number.

  Participant Manual
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VISION 4: The Board has adopted constraint progress measures (CPMs) aligned to each constraint.
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5
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

Each CPM describes a 
baseline, a target, and a 
deadline. (e.g. "Percent 
of teachers teaching 
at low performing 
campuses who are 
first year teachers will 
decline from [baseline] 
to [target] by [deadline]" 
or "Percent of campuses 
funded using an 
equitable student-based 
budgeting formula 
will increase from 
[baseline] to [target] by 
[deadline]")

The Board has adopted 
no fewer than 1 and no 
more than 3 CPMs for 
each constraint. 

 The deadline for each 
CPM to reach target is 
no more than 5 years 
away. One to three 
year CPM deadlines are 
recommended.

The Board has adopted 
an annual target for 
each CPM in addition to 
its deadline target.

And...

All Trustees and the 
Superintendent agree 
that the CPMs are all 
SMART.

All Trustees and the 
Superintendent agree 
that the CPMs are all 
predictive of their 
respective constraints, 
and are influenceable 
by the Superintendent. 
Predictive suggests that 
there is some evidence 
of a correlation between 
the progress measure 
and the constraint. 
Influenceable suggests 
that the Superintendent 
has authority over 
roughly 80% of whatever 
the progress measure is 
measuring.

And...

Students, families, 
teachers, and 
community members 
were involved in the 
CPM development 
process in such a 
manner that there 
is broad community 
acceptance of the 
Board's CPMs.

The Board has adopted 
no fewer than 1 and 
no more than 3 Board 
self-constraint progress 
measures (SCPMs) 
for each of the self-
constraints the Board 
adopted.

The Board does not 
have constraint 
progress measures 
(CPMs) (specific graph-
plottable indicators 
used to determine if the 
constraint is likely to be 
avoided or not.

The Board has Board-
adopted CPMs for each 
constraint.

The Superintendent 
owned the CPM 
development process 
while working 
collaboratively with the 
Board.

The current statuses 
of the CPMs that were 
adopted are able to be 
updated multiple times 
during each school year.
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 TEXAS FRAMEWORK: ACCOUNTABILITY
ACCOUNTABILITY 1: The Board invests at least half of its time focusing on its vision and student outcome goals
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15
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

The Superintendent 
owned the monitoring 
calendar development 
process while working 
collaboratively with the 
Board.

The Board's monitoring 
calendar spans no fewer 
than 18 months. The 
recommended span is 
24-36 months.

Of the total minutes 
spent in Board-
authorized public 
meetings, no fewer than 
25% are invested in 
either setting student 
outcomes goals and 
constraints, or progress 
monitoring (a process 
that includes the Board 
receiving monitoring 
reports on the timeline 
indicated by the 
monitoring calendar, 
discussing them, and 
voting to accept or not 
accept them).

And...

Of the total minutes 
spent in Board-
authorized public 
meetings, no fewer 
than 25% are invested 
specifically in progress 
monitoring the Board's 
student outcome goals.

No more than two 
student outcome goals 
are monitored per 
month.

Every student outcome 
goal is monitored at 
least four times per 
year.

Every constraint is 
monitored at least once 
per year.

And...

Of the total minutes 
spent in Board-
authorized public 
meetings, no fewer 
than 50% are invested 
in progress monitoring 
the Board's student 
outcome goals.

The Board's monitoring 
calendar spans across 
the Board's student 
outcome goals' 3 to 5 
year deadlines.

The student outcome 
goals, constraints, and 
annual targets have 
not been changed 
since the monitoring 
calendar was adopted 
unless 1) 24 months has 
passed, or 2) the goal/
constraint has been met 
-- whichever is longer. 

The Board does not have 
student outcome goals, 
GPMs, constraints, CPMs, 
or annual targets.

The Board does not 
have a monitoring cal-
endar (a Board-adopted 
multi-year schedule that 
describes the months 
during which student 
outcome goals, con-
straints, and progress 
measures are reported 
to the Board).

The Board does not 
track its use of time 
in Board-authorized 
public meetings (any 
non-privileged meeting 
authorized by the Board 
or Board president in-
cluding, but not limited 
to, Board workshops, 
Board hearings, Board 
committees. Some stat-
utorily required hearings 
are exempted from this 
definition).

The Board has a Board-
adopted monitoring 
calendar.

The Board has received 
a monitoring report (a 
report that evidences 
to the Board whether 
or not reality matches 
the adopted student 
outcome goals, con-
straints, and progress 
measures). A monitor-
ing report must contain 
1) the goal/constraint 
being monitored, 2) the 
measures showing the 
previous three report-
ing periods, the current 
reporting period, and 
the annual and deadline 
targets, 3) the Superin-
tendent's evaluation of 
performance (not met, 
approaching, meeting, 
mastering), and 4) sup-
porting documentation 
that evidences the eval-
uation and describes 
any needed next steps.

  Participant Manual
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ACCOUNTABILITY 2: The Board measures and communicates, but does not interfere in, progress toward the vision and student 
outcome goals
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The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

The most recent 
Board self-evaluation 
evaluated the Board 
in part based on the 
results of student 
outcome goals.

The most recent 
Superintendent 
evaluation evaluated the 
Superintendent in part 
based on the results of 
student outcome goals.

All Trustees have 
completed a training 
that covered the state's 
accountability system 
and agree that they 
understand the system.

The Board tracks the 
average quarterly cost 
of staff time spent 
on governance. This 
includes the time of any 
staff members spent 
preparing for, attending, 
and debriefing after 
meetings. This includes 
all Board-authorized 
public meetings as well 
as all closed sessions 
and all hearings.

And...

The Superintendent's 
annual evaluation is 
based only on the 
Board-adopted student 
outcome goals and 
constraints, using data 
reported as scheduled 
via the Board's 
monitoring calendar.

The Board considers 
Superintendent 
performance as 
indistinguishable from 
District performance.

The Board created 
a self-constraint 
concerning the cost 
of staff time spent on 
governance.

And...

The Board self-
evaluates using this 
implementation 
integrity instrument 
quarterly.

The Board modifies its 
student outcome goals, 
GPMs, constraints, 
CPMs, and monitoring 
calendar no more 
than once during any 
12 month period. The 
recommended minimum 
amount of time between 
modifications is 24-36 
months.

Any individual Trustee 
does not know whether 
or not the District is in 
low performing status 
and, if it is, for how long.

Any individual Trustee 
does not know whether 
or not there are low 
performing campuses 
and, if there are, how 
many.

The Board does not 
schedule each student 
outcome goal to be 
progress monitored 
at least four times per 
year on its monitoring 
calendar.

The Board does 
not schedule each 
constraint to be 
progress monitored at 
least once per year on 
its monitoring calendar.

The Board has been pro-
vided copies of -- but 
did not vote to approve 
/ disapprove -- the Su-
perintendent's plan(s) 
for implementing the 
Board's student out-
come goals and ensured 
that the plan included 
both an implementation 
timeline and implemen-
tation integrity mea-
sures.

The most recent Board 
self-evaluation took 
place no more than 
12 months ago using 
this instrument or a 
research-aligned instru-
ment.

The most recent Super-
intendent evaluation 
took place no more than 
12 months ago.

The most recent Board 
self-evaluation took 
place no more than 45 
days prior to the most 
recent Superintendent 
evaluation.
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 TEXAS FRAMEWORK: STRUCTURE
Structure: The Board delegates to the Superintendent operational authority to accomplish the vision and student outcome goals

Does Not 
Meet Focus

0 Begins 
Focus

1 Approaches 
Focus

4 Meets               
Focus

12 Masters 
Focus

15
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

All consent-eligible 
items (includes but is 
not limited to personnel 
actions, contract renew-
als, previous meeting 
minutes, policy updates, 
construction amend-
ments, non-monitoring 
administrative reports, 
committee reports, 
enrollment updates, 
regular financial reports 
where financial ac-
tivities remained within 
budgetary parameters) 
were placed on the con-
sent agenda and more 
than three quarters of 
the items were voted on 
using a consent agenda.

The Board limits its 
adoption of local poli-
cies regarding District 
operations to matters 
that are required by 
law or an appropriate 
exercise of the Board's 
oversight authority as 
defined by the Board's 
adopted constraints.

And...

There are no more than 
4 Board-authorized pub-
lic meetings per month 
and none lasts more 
than 3 hours.

The Board schedules no 
more than 5 topics dur-
ing any one Board-au-
thorized public meeting.

The Board has reviewed 
its local policies and has 
voted to remove policies 
regarding district opera-
tions that are neither 
required by law nor an 
appropriate exercise of 
the Board's oversight 
authority as defined 
by the Board's adopted 
constraints. The review 
addressed operational 
directives in all "local" 
policies in the C-G se-
ries, and Board-adopted 
"exhibit" policies, and 
any components unre-
lated to  Board operat-
ing procedures that may 
be in the B series.

And...

There are no more than 
3 Board-authorized pub-
lic meetings per month 
and none lasts more 
than 2 hours.

The Board schedules 
no more than 3 primary 
topics for discussion 
during any Board-autho-
rized public meeting.

Trustees received the 
final version of the ma-
terials to be voted on 
at least seven calendar 
days in advance of the 
Board-authorized public 
meeting during which 
the materials would be 
considered.

No edits are made to the 
Board's regularly sched-
uled meeting agenda 
during the meeting or 
during the three busi-
ness days prior to the 
meeting unless a state 
of emergency has been 
declared.

Trustees did not receive 
the final version of the 
materials to be voted on 
at least three calendar 
days in advance of the 
Board-authorized public 
meeting during which 
the materials would be 
considered.

There were more than 5 
Board-authorized public 
meetings in a month.

Any meeting of the 
Board lasted more than 
10 hours.

Any Trustee agrees 
that their first loyalty 
is owed to the staff or 
to vendors, rather than 
to the community, the 
vision, and to improving 
student outcomes.

The Board tracks its 
use of time in Board-
authorized meetings, 
categorizing every 
minute used as follows:
 - Goal Setting: selecting 
student outcome goals, 
GPMs, and/or targets
 - Goal Monitoring: 
progress monitoring 
student outcome goals
 - Constraint Setting: 
selecting constraints, 
CPMs, theories of action, 
and/or targets
 - Constraint Monitoring: 
progress monitoring 
constraints
 - Leadership Evaluation: 
Board self-evaluations 
and Superintendent 
evaluations
 - Voting: debating 
and voting on any 
item (these activities 
are never a form of 
"monitoring")
 - Community 
Engagement
 - Other
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   TEXAS FRAMEWORK: ADVOCACY
Advocacy: The Board promotes the vision

Does Not 
Meet Focus

0 Begins 
Focus

1 Approaches 
Focus

3 Meets               
Focus

9 Masters 
Focus

10
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

Trustees have hosted a 
community meeting to 
discuss progress toward 
student outcome goals 
at each feeder pattern 
with low performing 
campuses during the 
previous 12 month 
period. 
[ Meetings to accomplish 
this objective do not 
have to be counted 
as part of the total of 
Board-authorized public 
meetings or minutes. ]

The Board has provided 
time during regularly 
scheduled Board-
authorized public 
meetings to recognize 
the accomplishments of 
its students and staff 
regarding progress on 
student outcome goals.

And...

The Board has hosted 
and the Trustees have 
led or co-led at least 
one training on Lone 
Star Governance for 
its community during 
the previous 6 month 
period.
[ Meetings to accomplish 
this objective do not 
have to be counted 
as part of the total of 
Board-authorized public 
meetings or minutes. ]

The Board has displayed 
and keeps updated the 
status and targets of all 
student outcome goals, 
GPMs, constraints, and 
CPMs permanently and 
publicly in the room 
in which the Board 
most frequently holds 
regularly scheduled 
Board meetings.

And...

Trustees included 
students in at least 
one of the Lone Star 
Governance trainings 
during the previous 12 
month period.

Prior to being elected, 
all newly elected 
Trustees received 
training on Lone Star 
Governance from fellow 
Trustees on their Board 
or from a TEA-certified 
Lone Star Governance 
facilitator.

The Board has not 
arranged for any 
Trustee-led community 
engagement activities 
during the previous 12 
month period beyond 
public comments during 
regularly scheduled 
Board meetings and/
or statutorily required 
hearings.

The Board has a two-
way communication 
system in place where 
Trustees, at least once 
per year, listen for and 
discuss the vision and 
values of their students.

The Board has a two-
way communication 
system in place where 
Trustees, at least once 
per year, listen for and 
discuss the vision and 
values of their families, 
staff, and community 
members.

300

CISSY.MATTINGLY
Highlight

CISSY.MATTINGLY
Highlight

CISSY.MATTINGLY
Highlight

CISSY.MATTINGLY
Highlight



48  |  Lone Star Governance

  TEXAS FRAMEWORK: UNITY
Unity: The Board works collaboratively with the Superintendent to lead the District toward the vision and student outcome goals

Does Not 
Meet Focus

0 Begins 
Focus

1 Approaches 
Focus

3 Meets               
Focus

9 Masters 
Focus

10
The Board does not meet 
focus if any of the following 
conditions are true: 

The Board begins to focus 
if all of the following 
conditions are true: 

And...

Attendance for all 
Trustees at Board-
authorized public 
meetings was over 70% 
during the previous 3 
month period.

The Board was able to 
achieve a quorum at 
all Board-authorized 
public meetings during 
the previous 12 month 
period.

The Board has set 
the expectation that 
information provided by 
the Superintendent to 
one Trustee is provided 
to all Trustees.

The Board completed 
the most recent 
Quarterly Board 
Progress Tracker and 
voted to approved it.

And...

Attendance for all Trust-
ees at Board-authorized 
public meetings was 
equal to or greater than 
80% during the previous 
3 month period.

All Trustees have com-
pleted all statutorily re-
quired trainings.

The Board completed 
the most recent Quar-
terly Board Progress 
Tracker and a super ma-
jority of the Board voted 
to approve it.

All Trustees agree that 
they are responsible for 
the outcomes of all stu-
dents, not just students 
in their region of the 
District.

And...

The Board received a 
certificate of completion 
(all Trustees and 
the Superintendent 
attended the entirety 
of both days together) 
from TEA for the Lone 
Star Governance 
workshop.

Each quarter, the Board 
unanimously agreed that 
all Trustees adhered to 
all policies governing 
Board operating 
procedures during 
the previous 3 month 
period.

The Board completed 
the most recent 
Quarterly Board 
Progress Tracker and 
the Board unanimously 
voted to approve it.

All Trustees agree that 
none of the Trustees 
have given operational 
advice or instructions to 
staff members.

The Board has not 
adopted policies 
that  establish Board 
operating procedures.

The Board was not 
able to achieve a 
quorum for at least 
two Board-authorized 
public meetings during 
the previous 3 month 
period.

A Trustee voted on an 
item for which they had 
a conflict of interest, as 
defined by law, during 
the previous 3 month 
period.

Trustees serve on 
committees formed by 
the Superintendent or 
staff.

The Board has not 
voted to approve 
any Quarterly Board 
Progress Trackers.

Once annually, the 
Board affirms that 
is has reviewed all 
policies governing Board 
operating procedures.

The Board has a policy 
that contains a template 
Ethics & Conflicts of 
Interest Statement and 
all Trustees have signed 
with statement during the 
previous 12 month period.

All Trustees understand 
that if the Board has 
committees, their role is 
only to advise the Board, 
not to advise the staff.

All Trustees understand 
that Board officers' role is 
to advise the Board, not to 
advise the staff.

The Board is self-
evaluating each quarter in 
pursuit of the continuous 
improvement timeline.
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Form Version 2016-08-12   
 

ACTION AGENDA ITEM 

BOARD MEETING 

July 18, 2017 

 

 

TOPIC: APPROVE WAIVER TO BOARD POLICY EHBG (LOCAL) "SPECIAL 

PROGRAMS: PREKINDERGARTEN" 

 

 

BACKGROUND: 

 

Policy reflects that the District does not provide transportation to prekindergarten classes. 

Currently, transportation is provided to students who attend prekindergarten at Western Hills 

Primary School and M.G. Ellis Primary School.  Therefore, Administration is requesting a 

waiver to this policy to continue to provide transportation for the prekindergarten students at 

both of these campuses for the 2017-2018 school year.   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  Waiver To Board Policy EHBG (Local) "Special Programs: Prekindergarten"  

2.  Decline to Approve  Waiver To Board Policy EHBG (Local) "Special Programs: 

Prekindergarten"  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  Waiver To Board Policy EHBG (Local) "Special Programs: Prekindergarten"  

 

 

FUNDING SOURCE 

 

 

General Fund 

                                 

 

 

Additional Details 
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COST: 

 

$46,700.00 

 

 

VENDOR: 

 

NA 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Western Hills Primary School 

M.G. Ellis Primary School 

 

 

RATIONALE: 

 

The District has provided transportation services to prekindergarten students who attend Western 

Hills Primary and M.G. Ellis Elementary Schools.  The District would like to continue to provide 

services to these two schools.   

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Shirley Morris  
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