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Regular Meeting 
 

 

 

 

Notice is hereby given that on September 12, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 4:00 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 
 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 4:00 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

3. EXECUTIVE SESSION  

A. Personnel Matters (Section 551.074)  

1. Superintendent's Formative Evaluation 

 

 

4. 5:30 P.M. - RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

5. PLEDGES  

 

 

6. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. Hispanic Heritage Month 

 

 

7. PUBLIC COMMENT 

 

 

8. LONE STAR GOVERNANCE  

A. Report of 2017 Student Assessment Results 

 

 

9. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

10. DISCUSSION OF AGENDA ITEMS 

 

 

 

 



 

 

11. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes 5 

1. August 14, 2017 - Board Workshop 7 

2. August 15, 2017 - Special Meeting 11 

3. August 19, 2017 - Board Workshop 18 

4. August 21, 2017 - Special Meeting 21 

5. August 22, 2017 - Regular Meeting 24 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve Purchase of GPS Navigational and Tracking Solutions 31 

2. Approve the Purchase of Choral Furniture from the 2013 Capital Improvement 

Program 

35 

3. Approve Furniture, Fixtures & Equipment Purchases for Bid Package 043 for the 

2013 Capital Improvement Program 

64 

4. Approve Innovation Center Construction Phase 1 to House Department of 

Technology and District Server and Budget Amendment Transferring Required 

Funds to Function 81 

75 

5. Approve Santa Fe Youth Services Contract 79 

6. Approve 2017-2018 Allocation for Fort Worth After School (FWAS) Full 

Service Provider at Leadership Academy at Forest Oak Middle School 

92 

7. Approve Consultant to Provide Mentoring Services for the FWISD "My Brother's 

Keeper" (MBK) Program 

95 

C. Approve Interlocal Agreement Between Fort Worth ISD and the City of Fort Worth 

for School Resource Officer Program for the 2017-2018 School Year 

98 

D. Approve the Memorandum of Understanding Contract with Reading Partners and 

Fort Worth Independent School District 

113 

E. Approve the Sale of Tax Foreclosed Property Located at 4501 East Berry Street to 

the City of Fort Worth for Development and Use as a Neighborhood/Community 

Park 

127 

F. Approve Lone Star Governance Quarterly Board Progress Tracker 133 

G. Approve Updated Lone Star Governance Monitoring Calendar 136 

H. Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement 

Program 

139 

I. Approve Ratification of Budget Increase for Bid Package 053 Phase III-B West 

Installation of Cameras (RFCSP 17-069) in the 2013 Capital Improvement Program 

 

 

142 



J. Approve Authorization to Negotiate and Enter into Contract with a General 

Contractor for the 2013 Capital Improvement Program Bid Package 065 (RFCSP 18-

012) 

146 

K. Approval of Budget Amendment for the Period Ended August 31, 2017 149 

L. Approve the Annual Investment Report for the Period: July 1, 2016 - June 30, 2017 154 

M. Ratification of Interlocal Agreement Between Fort Worth Independent School 

District and the City of Fort Worth 

172 

N. Approval of Real Estate Service Providers 182 

O. Approve Commercial Real Estate Company to Negotiate and Provide Professional 

Services Regarding Purchase of Properties Needed for New Tanglewood Elementary 

School 

184 

P. Approval of Minutes of the April 17, 2017 Citizens' Oversight Committee Meeting 

 

186 

12. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

13. EXECUTIVE SESSION  

A. Seek the Advice of its Attorneys Concerning Pending or Contemplated Litigation or 

Other Matters that are Exempt from Public Disclosure Under Article X, Section 9 of 

the Texas State Bar Rules and as Authorized by Section 551.071 of the Texas 

Government Code. 

 

1. Fort Worth Independent School District v. KOC via Gran Bridgewood, LLC  

B. Personnel Matters (Section 551.074)  

1. Discuss Possible Termination of Chapter 21 Contract Employee  

2. Executive Director, College & Career Readiness  

3. Executive Director, Multilingual Programs  

C. Security Implementation (Section 551.076)   

1. Security Audit  

D. Real Property (Section 551.072) 

 

 

14. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

15. ACCEPT CONSENT AGENDA 

 

 

16. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

17. ACTION AGENDA ITEMS  

A. Resolution in Support of the November 7, 2017 TRE or "Penny Swap" Election and 

the Bond Election 

 

194 



 

 

 

18. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

19. ADJOURN  
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  

 

 

5
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE PURCHASE OF GPS NAVIGATIONAL AND TRACKING 

SOLUTIONS 

 

 

BACKGROUND: 

 

This purchase will allow District Operations to install and utilize a real time GPS navigational 

and tracking system on all District owned white fleet vehicles.  The system includes training, 

annual licensing, software and hardware for 310 vehicles at a unit cost of $249.90, totaling 

$77,469.  Shipping for the initial order will cost $914.11, for a first year total cost of $78,383.11.  

This order will accommodate the District’s current white fleet of 303 vehicles and leave seven 

units available to accommodate any new vehicles that may be acquired this school year.   

 

Adding GPS to the District's fleet will improve the efficiency and effectiveness of the 

participating departments that drive white fleet vehicles. Response time will be increased by 

having the ability to monitor the exact location of each unit, providing a means for efficient 

routing, thus reducing production loss and fuel usage.  Zonar Systems is the product that has 

been selected, as these systems are currently being successfully used on the District’s school 

buses.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  Purchase of GPS Navigational and Tracking Solutions   

2.  Decline to Approve  Purchase of GPS Navigational and Tracking Solutions   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  Purchase of GPS Navigational and Tracking Solutions   

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-51-6299-001-999-99-437-000000             $78,383.11 
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COST: 

 

$78,383.11 

 

 

VENDOR: 

 

SHI Government Solutions 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement  

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through PACE 

Cooperative Education Service Center 20, Contract Number P00132.  Supporting documentation 

is attached.  The recommended vendor is listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fleet Operations 

 

 

RATIONALE: 

 

Adding GPS to the District's fleet will improve the efficiency and effectiveness of the participating 

departments. This will increase response time by having the ability to monitor the exact location 

of each unit, providing a means for efficient routing, thus reducing production loss and fuel usage. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Carl Alfred 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF CHORAL FURNITURE FROM THE 2013 

CAPITAL IMPROVEMENT PROGRAM  

 

 

BACKGROUND: 

 

In accordance with Proposition Three of the 2013 bond authorization, the District will use Capital 

Improvement Program funds to support the purchase of furniture for the District.   

 

Posture chairs, portfolio cabinets, seated risers, acoustical shells, library units, music stand racks 

and standing risers are items identified for the middle and high school choral classrooms.    

The purchase of this furniture will help bring the District rehearsal halls and choir classrooms up 

to the basic standards of fine arts facilities.  The phasing in of acoustical shells will bring FWISD 

closer to meeting the basic standards of other area school districts.   

 
The choral/fine arts department assessed middle and high schools to identify the highest need for each 

campus.  The vendor selected for this purchase is through buy board.  Wenger has provided 

furniture for the fine art/choral department.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  The Purchase Of Choral Furniture From The 2013 Capital Improvement Program   

2.  Decline to Approve  The Purchase Of Choral Furniture From The 2013 Capital Improvement 

Program   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  The Purchase Of Choral Furniture From The 2013 Capital Improvement Program   

 

 

FUNDING SOURCE 

 

CIP 

 

 

 

Additional Details 

 

680-11-6398-B43-698-11-000-000000 
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COST: 

 

$340,000.00 

 

 

VENDOR: 

 

WENGER 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 539-17.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Middle Schools 

High Schools 

 

 

RATIONALE: 

 

The purchase of this furniture will help bring the District’s rehearsal halls and choir classrooms up 

to the basic standards of fine arts facilities and will replace old, broken and unsafe equipment 

currently used in the classrooms.  

 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Chris Walk  
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE FURNITURE, FIXTURES AND EQUIPMENT PURCHASES 

FOR BID PACKAGE 043 FOR THE 2013 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

This agenda item requests authorization to purchase new Furniture, Fixtures and Equipment 

(FF&E) for Bid Package 043 - TEA 087 I.M. Terrell Academy for Visual Performing Arts and 

STEM.  This includes the purchase of twelve acoustic pianos and seventeen electrical pianos as 

well as associated equipment and accessories.  These purchases can be funded with existing 

campus budget and therefore do not require the use of CIP Program Contingency. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Furniture, Fixtures and Equipment Purchases For Bid Package 043 For The 2013 

Capital Improvement Program  

2.  Decline to Approve Furniture, Fixtures and Equipment Purchases For Bid Package 043 For 

The 2013 Capital Improvement Program 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Furniture, Fixtures and Equipment Purchases For Bid Package 043 For The 2013 Capital 

Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B43-087-99-000-000000  
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COST: 

 

$ 386,149.79 

 

 

VENDOR: 

 

The Clavier Group 

Romeo Music, LLC 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding 

school district purchases made through an Interlocal contract.  Pricing obtained through the 

Buyboard Contract 539-17.   Support documentation is attached.  The recommended vendors are 

listed above.

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 
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RATIONALE: 

 

The planned purchase of FF&E is needed to support TEA 087 I.M. Terrell Academy for Visual 

Performing Arts and STEM. 

 

Upon completion, the 900-seat I.M. Terrell Performance Hall will draw artists and interests from 

across the nation as part of the instruction and preparation each student will receive at the VPA 

Academy. Our students will be ready to compete and perform in a global artistic environment, 

having been immersed in excellent training and in brilliant performance opportunities. The new 

Performance Hall should not only be a place of creativity and learning for its students but a coveted 

venue for artists of the highest standard to perform and to record. The presence of an American 

Steinway Model D piano will attract international artists and professional performing groups, 

which will provide the campus with revenue from the rental of the venue. Fort Worth can boast a 

rigorous attention to the highest of standards  as a Steinway D takes its place proudly on center 

stage of the IM Terrell Performance Hall. The other classroom and practice room pianos will be 

utilized constantly for rehearsals and the development of piano technique. 

 

The Music Theory/Piano Lab will serve VPA and STEM students in the advanced study of music 

(i.e. AP Music Theory), composition, and the development of piano technique for college and 

career readiness. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Christina Walk 

Gary Griffith 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE INNOVATION CENTER CONSTRUCTION PHASE 1 TO 

HOUSE DEPARTMENT OF TECHNOLOGY AND DISTRICT SERVER 

AND BUDGET AMENDMENT TRANSFERRING REQUIRED FUNDS TO 

FUNCTION 81 

 

 

BACKGROUND: 

 

The District is converting the I.M. Terrell building into the new STEM/VPA Academy.  Due to 

this conversion, the Department of Technology has moved out of the building and will be housed 

at a new location purchased by Fort Worth ISD at 1050 Bridgewood. Phase 1 construction of this 

property will enable the Department of Technology to occupy the new space which is to be 

called the Innovation Center.  It will house their offices and the District Servers.  An amendment 

to the General Fund budget is required to increase Function 81, Facilities Acquisition and 

Construction in the amount of the $3,194,000 to fund this project.   

 

STRATEGIC GOAL: 

 

Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Innovation Center Construction of Phase 1 to House Department of Technology and 

District Server And Budget Amendment Transferring Required Funds To Function 81 

2.  Decline to Approve Innovation Center Construction of Phase 1 to House Department of 

Technology and District Server And Budget Amendment Transferring Required Funds To 

Function 81 

3.  Remand To Staff For Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Innovation Center Construction of Phase 1 to House Department of Technology and 

District Server And Budget Amendment Transferring Required Funds To Function 81 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-81-6629-001-999-99-455-000000 
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COST: 

 

$3,194,000.00 

 

VENDOR: 

 

Morales Construction Services 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 18-004 

Number of Bid/Proposals received: 2 

HUB Firms: 0 

Compliant Bids: 2 

 

Vendors    Cost 

Morales Construction Services $3,194.000.00 

RJM Contractors   $3,410,945.00 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.   

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Department of Technology 

 

RATIONALE: 

 

The renovation of the new building will provide a facility necessary for the Department of 

Technology.  Approval of the Budget Amendment is necessary in order to fund the renovation of 

the Innovation center located at 1050 Bridgewood. 
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INFORMATION SOURCE: 

 

Art Cavazos 

Elsie Schiro 

Gil Griffin 
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General Fund
2017-2018

Budget Amendment for Innovation Center Construction
For The Period Ended September 12, 2017

General Fund 
2017-2018 
Amended 

Budget 
8/31/2017 Adjustments

General Fund 
2017-2018 
Amended 
Budget for 

DOT Building 
9/12/2017

REVENUE & OTHER SOURCES
5700 Local Revenue $346,724,233 $346,724,233
5800 State Revenue 380,376,630 380,376,630
5900 Federal Revenue 12,300,000 12,300,000
7900 Other Sources 7,795,220 7,795,220

Total Revenue & Other Sources $747,196,083 $0 $747,196,083

EXPENDITURES
11 Instruction $464,893,866 $0 $464,893,866

12 Instruction Resources and Media Services $11,534,699 $0 $11,534,699

13 Curriculum and Instructional Staff Development $13,173,833 $0 $13,173,833

21 Instructional Administration $13,352,611 $0 $13,352,611

23 School Administration $50,854,936 $0 $50,854,936

31 Guidance and Counseling Services $44,021,139 $0 $44,021,139

32 Social Work Services $4,966,969 $0 $4,966,969

33 Health Services $11,593,426 $0 $11,593,426

34 Student Transportation $20,559,964 $0 $20,559,964

35 Food Services $258,400 $0 $258,400

36 Cocurricular/Extracurricular Activities $15,628,316 $0 $15,628,316

41 General Administration $20,117,146 $0 $20,117,146

51 Plant Maintenance and Operations $87,182,485 $0 $87,182,485

52 Security and Monitoring Services $12,533,422 $0 $12,533,422

53 Data Processing Services $13,822,926 $0 $13,822,926

61 Community Services $5,460,536 $0 $5,460,536

71 Debt Service $0 $0 $0

81 Facilities Acquisition & Construction $2,838,315 $3,194,000 $6,032,315

95 Payments to Juvenile Justice Alt Ed Program $150,000 $0 $150,000

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $2,602,000 $0 $2,602,000

Total Budgeted Expenditures $795,544,989 $3,194,000 $798,738,989

Total Deficit ($48,348,906) ($3,194,000) ($51,542,906)

Beginning Fund Balance (Unaudited) 177,032,784 177,032,784

Fund Balance-Ending (Unaudited) $128,683,878 ($3,194,000) $125,489,878
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE SANTA FE YOUTH SERVICES CONTRACT 

 

 

BACKGROUND: 

 

Fort Worth ISD has been awarded a $68,000 grant from the Governor’s Office of Criminal 

Justice to assist Metro Opportunity High School and Middle Level Learning Center (Secondary 

DAEP schools) implement a counseling program that will support a select group of Fort Worth 

ISD students overcome substance abuse dependencies and learn about behavior management and 

positive decision-making. 2017-2018 will be the third year of implementation of Seven 

Challenges for these campuses with funds provided by the Governor’s Office of Criminal 

Justice. A Board Resolution for the submission of the grant application was approved by the 

Board on May 9, 2017, specifically to fund Seven Challenges. We request approval of a contract 

for $68,000 for Santa Fe Youth Services for the Seven Challenges Program.  

 

Seven Challenges is an evidence based program that is recognized nationwide and has been 

effective in helping adolescents with substance abuse problems and other behavioral issues. With 

the purchase of this contract, 40 FWISD students identified as experiencing substance abuse 

issues referred by FWISD personnel, and attending Secondary DAEP schools, will be referred 

for counseling services. The Seven Challenges staff will be supervised by Santa Fe Youth 

Services Program Coordinators and will be Licensed Chemical Dependency Counselors with 

extensive experience with adolescent substance abuse. The Seven Challenges contract includes 

10 to 12 individual counseling sessions per student over a 6 to 15 week time period.  

 

Below is a table with the number of students that have been impacted by the Seven Challenges 

Program in prior years through the grant from the Governor’s Office of Criminal Justice: 

 

 

School Year 

(SY) 

Number of youth served under the 

Seven Challenges Program to help 

adolescents with substance abuse 

problems 

 

Number of youth successfully 

completing program requirements 

2015-2016 SY 42 students 39 students 

2016-2017 SY 44 students 38 students 

2017-2018 SY  Projected 40 students  Projected 40 students  

 

 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

79



 

ALTERNATIVES: 
 

1.  Approve Santa Fe Youth Services Contract  

2.  Decline to Approve Santa Fe Youth Services Contract  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Santa Fe Youth Services Contract  

 

 

FUNDING SOURCE 

 

Special Revenue 

 

 

Additional Details 

 

429-31-6299-001-999-24-205-000000-18201    

COST: 

 

$68,000   

 

 

VENDOR: 

 

Youth Advocate Program 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 15-133 

Number of Bid/Proposals received: 9 

HUB Firms: 0 

Compliant Bids: 9 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to 

this solicitation have been qualified to provide services per specifications of proposal.  The 

vendor listed above has been selected to support this purchase. 
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Metro Opportunity School and Middle Level Learning Center 

 

 

RATIONALE: 

 

Through the Governor's Office Criminal Justice Division, for the past 2 years, grant funding has 

been secured to assist students that have substance abuse and behavior management issues. 

Students at Metro Opportunity School and Middle Level Learning Center have a wide range of 

needs that necessitate additional assistance than what the school can regularly provide. The 

approval of the contract will enable the District to continue to provide the support to students and 

families in order to decrease behavior and substance abuse issues; thereby, increasing student 

achievement. The contract cost for Seven Challenges will be covered by the designated grant 

funding for which FWISD applied, also referred a Secondary DAEP Grant. A grant application 

was submitted on behalf of Fort Worth ISD and  a Board Resolution was approved by the Board 

of May 9, 2017. If Board approval is obtained, contract will be under RFP 15-133 for Student 

Support Contracted Services.      

 

 

INFORMATION SOURCE: 

 

Karen Molinar 

Cherie Washington 

Michael Steinert 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE 2017-2018 ALLOCATION FOR FORT WORTH AFTER 

SCHOOL (FWAS) FULL SERVICE PROVIDER AT LEADERSHIP 

ACADEMY AT FOREST OAK MIDDLE SCHOOL 

 

 

BACKGROUND: 

 

The District has collaborated with the City of Fort Worth to provide after-school programs since 

fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 

year to 79 sites for the 2017-2018 school year.  Five of these seventy nine sites have been 

reconstituted as Leadership Academies that include extended school day programming.  

Additionally, each of these sites will provide FWAS enrichment programming for any student 

that expresses interest and complies with program participation guidelines.   Programs will 

include vibrant enrichment programming, focused reinforcement strategies, afterschool snacks 

and full dinners provided under Texas Department of Agriculture (TDA) guidelines.  Each of 

these sites (June 27, 2017) has previously received, in varying amounts, local funds to provide 

afterschool programming.  These funds will be leveraged with donated funds from the Rainwater 

Charitable Foundation.  This is a request to approve additional funding to generate a purchase 

order for Clayton YES to provide FWAS at Forest Oak Middle School.  Cited CBO has provided 

a response to Bid 17- 044. This is the first year of a five year bid cycle. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve 2017-2018 Allocation for Fort Worth After School (FWAS) Full Service Provider at 

Leadership Academy at Forest Oak Middle School  

2.  Decline to Approve 2017-2018 Allocation for Fort Worth After School (FWAS) Full Service 

Provider at Leadership Academy at Forest Oak Middle School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve 2017-2018 Allocation for Fort Worth After School (FWAS) Full Service Provider at 

Leadership Academy at Forest Oak Middle School  
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Form Version 2017-07-26   
 

FUNDING SOURCE 

 

Special Revenue 

Additional Details 

 

498-61-6299-LDA-XXX-24-347-000000-18L97 

 

 

COST: 

 

$126,260 

 

 

VENDOR: 

 

Clayton YES 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 17-044 

Number of Bid/Proposals received: 4 

HUB Firms: 0 

Compliant Bids: 4 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to 

this solicitation have been qualified to provide services per specifications of proposal.  The 

vendor listed above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth After School   

Clayton YES : Forest Oak MS 
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RATIONALE: 

 

Funds from Rainwater Charitable Foundation will be utilized to support expanded FWAS 

programming at the Leadership Academy at Forest Oak Middle School. No other Local Funds 

will be utilized for programming.  

 

INFORMATION SOURCE: 

 

Cherie Washington 

Michael Steinert 

Miguel Garcia, Jr. 
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CONSENT AGENDA ITEM 

BOARD MEETING 

SEPTEMBER 12, 2017 

 

 

TOPIC: APPROVE CONSULTANT TO PROVIDE MENTORING SERVICES FOR 

THE FWISD "MY BROTHER'S KEEPER" (MBK) PROGRAM  

 

 

BACKGROUND: 

 

In February 2014, President Barack Obama launched the My Brother’s Keeper (MBK) initiative 

to ensure that all boys and young men of color have opportunities to improve their life outcomes 

and overcome barriers to success.  Shortly thereafter, the FWISD Board of Education approved 

the Pledge by America’s Great City Schools to serve FWISD males of color and accepted the My 

Brother’s Keeper Community Challenge.  FWISD currently has MBK Chapters in 15 high 

schools, with approximately 200 participants throughout the district.  FWISD data indicates that 

there is a need for a similar program for girls of color. A Request for Proposals will be posted so 

that a vendor can be identified to serve girls within our District.  

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Consultant to provide mentoring services for the FWISD "My Brother's Keeper" 

(MBK) Program.  

2.  Decline to Approve Consultant to provide mentoring services for the FWISD "My Brother's 

Keeper" (MBK) Program.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Consultant to provide mentoring services for the FWISD "My Brother's Keeper" 

(MBK) Program.  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-31-6299-001-999-24-336-000000 
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COST: 

 

Not to Exceed $173,600 

 

 

VENDOR: 

 

Strategies To Elevate People (STEP) 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 17-100 

Number of Bid/Proposals received: 7 

HUB Firms: 1 

Compliant Bids: 6* 

 

*One company did not meet the intent of the solicitation.  

 

 

Vendor Scores Cost 

Strategies to Elevate People 322 $173,600.00 

Camp Fire 1st Texas 309 $218,900.00 

Real L.O.V.E 226 $108,750.00  

AIC Publications 140 $208,900.00 

Bisa-Links Ventures 129 $615,000.00 

 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above 

has been selected to support this purchase. 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Carter-Riverside HS 

Arlington Heights HS 

South Hills HS 

Diamond Hill-Jarvis HS 

Dunbar HS 

Eastern Hills HS 

North Side HS 

Polytechnic HS 

RL Paschal HS 

Trimble Tech 

Southwest HS 

Western Hills HS 

OD Wyatt HS 

Success 

YMLA 

 

 

RATIONALE: 

 

The MBK program provides weekly mentoring sessions with each high school Chapter.  As part 

of these meetings, participants learn about college preparation, career choices, community 

involvement, cultural consciousness, personal growth, and leadership development.  In addition 

to Chapter meetings, MBK members visit area college campuses, leadership camps and 

conferences, and are introduced to community leaders and positive role models.  These 

experiences, and the brotherhood of the Chapter, encourage both personal and academic success. 

 

 

INFORMATION SOURCE: 

 

Sherry Breed 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE INTERLOCAL AGREEMENT BETWEEN FORT WORTH ISD 

AND THE CITY OF FORT WORTH FOR SCHOOL RESOURCE 

OFFICER PROGRAM FOR THE 2017-2018 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Fort Worth Independent School District and the City of Fort Worth first entered into an 

Interlocal contract agreement in 1994 for the services of police officers in the School Resource 

Officer (SRO) Program. The program is a multi-faceted cooperative program between Fort 

Worth ISD and the Fort Worth Police Department (FWPD) to provide a safe and secure 

environment for education. The annual contract period is from October 1, 2017 through 

September 30, 2018. 

 

The District will pay the City $3,586,846.77, which represents 50% of all personnel and 

operating costs incurred by the City for 43 police officers, as well as the District’s proportional 

share of the personnel, training and operating costs of the FWPD command staff that oversee the 

SRO Program. The command staff costs are shared by all participating districts, and the 

participating districts pay a proportional amount of the command staff costs based on the number 

of SRO Program officers assigned to each participating district. The command staff includes one 

(1) detective, five (5) sergeants, two (2) relief police officers, and one (1) lieutenant assigned to 

the SRO Program. In addition, the Agreement amount includes the District’s proportional share 

of the administrative operating fees of SRO—assigned vehicles. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve  Interlocal Agreement between Fort Worth ISD  and the City of  Fort Worth for  School 

Resourch Officer Program for the  2017-2018 School Year  

2.  Decline to Approve  Interlocal Agreement between Fort Worth ISD  and the City of  Fort Worth 

for  School Resourch Officer Program for the  2017-2018 School Year  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  Interlocal Agreement between Fort Worth ISD  and the City of  Fort Worth for  School 

Resourch Officer Program for the  2017-2018 School Year  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-52-6299-001-999-99-390-000000  

 

 

COST: 

 

$3,586,846.77 

 

 

VENDOR: 

 

City of Fort Worth 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Safety & Security 

 

 

99



RATIONALE: 

 

FWISD has partnered with the City of Fort Worth to provide school security. This collaborative 

agreement provides police services to the schools that are in the jurisdiction of the City of Fort 

Worth together, with District staff, assist in creating a safe and secure environment for teaching 

and learning.  

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Bill Ray 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE THE MEMORANDUM OF UNDERSTANDING CONTRACT 

WITH READING PARTNERS AND FORT WORTH INDEPENDENT 

SCHOOL DISTRICT 

 

 

BACKGROUND: 

 

To approve this Memorandum of Understanding between Reading Partners and Fort Worth 

Independent School District.  Reading Partners is a national education nonprofit organization 

that has a proven record of providing highly structured, volunteer-based tutoring with positive 

results for students. Both parties will enter into this MOU to develop a relationship between the 

District and Reading Partners in order to establish a Reading Partners Center at the Leadership 

Academy campuses.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve The Memorandum of Understanding Contract with Reading Partners and Fort Worth 

Independent School District.  

2.  Decline to Approve The Memorandum of Understanding Contract with Reading Partners and 

Fort Worth Independent School District.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Memorandum of Understanding contract with Reading Partners and Fort Worth 

Independent School District.  

  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

 

Additional Details 

 

199-11-6299-LDA-124-24-347-000000 ($28,000.00) 

199-11-6299-LDA-129-24-347-000000 ($28,000.00) 

199-11-6299-LDA-144-24-347-000000 ($28,000.00) 

199-11-6299-LDA-117-24-347-000000 ($28,000.00) 

199-11-6299-001-209-24-347-000000   ($18,000.00) 

199-11-6299-011-209-11-313-000000   ($10,000.00)  
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COST: 

 

$140,000.00 

 

 

VENDOR: 

 

Reading Partners  

 

 

PURCHASING MECHANISM 

 

Memo of Understanding

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Como Elementary, Maude Logan Elementary, John T. White Elementary, Mitchell Boulevard 

Elementary and Edward J. Briscoe 

 

RATIONALE: 

 

This contract will provide one-on-one reading support to qualifying students at the Leadership 

Academies utilizing structured curriculum-based materials.  Reading Partners will insure that the 

volunteer providing reading support is appropriately trained and receives ongoing coaching and 

support. 
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INFORMATION SOURCE: 

 

Karen Molinar 

Charles Carroll 

Priscila Dilley 

Valencia Rhines 

Robert Ray 

Tamera Dugan 

Aileen Martina-Quinones 

Octavia Johnson 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE THE SALE OF TAX FORECLOSED PROPERTY LOCATED 

AT 4501 EAST BERRY STREET TO THE CITY OF FORT WORTH FOR 

DEVELOPMENT AND USE AS A NEIGHBORHOOD/COMMUNITY 

PARK 

 

BACKGROUND: 

 

As required by law, the City of Fort Worth placed the tax foreclosed property located at 4501 

East Berry Street in a sealed bid sale in March 2017, but received no bids.  The City’s Parks and 

Recreation Department has determined that the property can be developed into and used as a 

neighborhood/community park. The City of Fort Worth desires to purchase this property for a 

total amount of $122,850, to include full payment of Post Judgment Taxes, Court Costs and 

reduced administrative management fees.   

 

The City of Fort Worth has asked that the Fort Worth ISD, along with the other public entities 

entitled to amounts due on the tax foreclosed property, approve the sale of 4501 East Berry 

Street to the City of Fort Worth in order for a neighborhood/community park to be developed.  

Because the bid amount is less than the market value of $215,259, the City must obtain the 

consent of all taxing entities named in the judgement.   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness & Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Sale Of Tax Foreclosed Property Located At 4501 East Berry Street To The 

City Of Fort Worth For Development And Use As A Neighborhood/Community Park  

2.  Decline to Approve The Sale Of Tax Foreclosed Property Located At 4501 East Berry Street 

To The City Of Fort Worth For Development And Use As A Neighborhood/Community Park  

3.  Remand to staff for further study 

 

Address TAD No. 
Legal 

Description 

Constable 
Deed 

Amount 

Proposed 
Purchase 

Price 

Post 
Judgment 

Taxes 
Court 
Costs Fees 

Proposed 
Direct Sale 
Total Cost 

4501 East 
Berry 
(1.88 
acres) 

00776467 Block A, 
Eastwood 
Addn 

$104,624.84 $57,114.56 
 

$63,849.60 $885.84 $1,000.00 $122,850.00 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Sale Of Tax Foreclosed Property Located At 4501 East Berry Street To The City 

Of Fort Worth For Development And Use As A Neighborhood/Community Park   

 

 

FUNDING SOURCE 

 

No Cost 

                                 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

No Cost 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not Applicable 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD Board of Education 

 

 

RATIONALE: 

 

Approving the sale of 4501 East Berry Street to the City of Fort Worth in order to develop a 

neighborhood/community park will enhance the area as well as utilize the property for a 

productive purpose. 

 

INFORMATION SOURCE: 

 

Elsie Schiro 
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE QUARTERLY BOARD 

PROGRESS TRACKER 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition,  Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Quarterly Board Progress Tracker.  

2.  Decline to Approve Lone Star Governance Quarterly Board Progress Tracker.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Lone Star Governance Quarterly Board Progress Tracker. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

Approval of the Quarterly Board Progress Tracker will ensure Fort Worth ISD is in compliance 

with the Lone Star Governance Texas Framework and will ensure governance behaviors are on 

target to improve student outcomes. The Quarterly Board Progress Tracker supports the underlying 

belief that leadership matters and leaders’ choices have the power to be transformative in the lives 

of our students.  

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 
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Quarterly Board Progress Tracker

Section Baseline First Quarter
Current Quarter - Second 

Quarter

Next Quarter Targets - 

Third Quarter
Total Points Possible

Vision 1 0 12 12 15

Vision 2 0 12 12 15

Vision 3 0 0 3 10

Vision 4 0 0 4 5

Accountability 1 0 0 1 15

Accountability 2 0 0 0.5 5

Structure 0 1 4 15

Advocacy 0 0 0 10

Unity 0 0 0 10

Total 0 25 36.5 0 100

Affirmations

By signing below, I affirm as a Trustee that this Lone Star Governance Quarterly Report is complete and accurate.

Initial Here to Affirm 

Adherence To All Board 

Operating Procedures

Ashley Paz, District 9

Signature

Ann Sutherland, District 6, First Vice-President

Norman Robbins, District 7

Anael Luebanos, District 8, Board Secretary

Christene C. Moss, District 3, Second Vice-President

Theophlous Aron "T.A." Sims, Sr., District 4

Judy Needham, District 5

Trustees

Jacinto Ramos, Jr., District 1

Tobi Jackson, District 2, Board President
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CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE UPDATED LONE STAR GOVERNANCE MONITORING 

CALENDAR 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition,  Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Updated Lone Star Governance Monitoring Calendar.  

2.  Decline to Approve Updated Lone Star Governance Monitoring Calendar. 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Updated Lone Star Governance Monitoring Calendar. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

While preparing for the discussion for September, it was realized the Monitoring Calendar needed 

updating. Approval of the Updated Lone Star Governance Monitoring Calendar will ensure Fort 

Worth ISD is in compliance with the Lone Star Governance Texas Framework. 

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 

Charles Carroll 

 

137



Month Student 
Outcome Goals

Goal Progress 
Measures

Superintendent 
Constraints

Superintendent Constraint 
Progress Measures Board Self-Evaluations

August 2017 1 All - Overview

September 2017 1 1.1

October 2017 1 1.2 Board Self-Evaluation

November 2017 1 1.3

December 2017 2 All - Overview

January 2018 2 2.1 Board Self-Evaluation

February 2018 2 2.2

March 2018 2 2.3

April 2018 3 All - Overview Board Self-Evaluation

May 2018 3 3.1

June 2018 3 3.2

July 2018 3 3.3 Board Self-Evaluation

August 2018 1 All - Overview 1 1.1, 1.2, 1.3

September 2018 1 1.1 2 2.1, 2.2, 2.3

October 2018 1 1.2 3 3.1, 3.2, 3.3 Board Self-Evaluation

November 2018 1 1.3

December 2018 2 All - Overview

January 2019 2 2.1 Board Self-Evaluation

February 2019 2 2.2

March 2019 2 2.3

April 2019 3 All - Overview Board Self-Evaluation

May 2019 3 3.1

June 2019 3 3.2

July 2019 3 3.3 Board Self-Evaluation

Fort Worth ISD
TEA Lone Star Governance Monitoring Calendar

August 2017 - July 2019
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 043 IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On July 19, 2016, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with Con-Real|Turner for Phase 2 of 2 for the 2013 Capital Improvement 

Program Bid Package #043 (RFP#16-007). This package contained one (1) school – construction 

of the new Performing and Fine Arts Academy and STEM Academy, TEA#087.  Negotiations 

with Con-Real|Turner were completed and an agreement was issued and executed between the 

District and Con-Real|Turner for $34,924,586.  On June 13, 2017, the BOE approved a budget 

increase for this contract in an amount not-to-exceed $1,000,000 for change orders that included  

a redesign and construction of a revised canopy and unforeseen subgrade conditions that required 

additional excavation.  The current not-to-exceed (N-T-E) amount for this contract is 

$35,924,586.  Additional costs have been identified to include the purchase and installation of 

900 auditorium seats.  CIP is requesting a budget increase for this CMAR contract by a not-to-

exceed amount of $250,000 to create a change order allowance for the item noted above.  This 

change order can be funded from within the project budget and therefore does not require the use 

of program contingency.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 

 

Campus Current 

Construction 

Contract N-T-E 

Amount 

Requested 

Revised 

Construction 

Contract 

VPA/STEM $35,924,586 $250,000 $36,174,586 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-087-99-000-000000 - $  250,000 

 

 

COST: 

 

Not to Exceed $250,000 

 

 

VENDOR: 

 

Con-Real|Turner 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 
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RATIONALE: 

 

A budget increase is needed to fund a change order in the amount of $250,000 which cannot be 

covered with the available funds within the General Contractor's Agreement.  This change order 

will be funded from within the campus budget and therefore does not require the use of Program 

Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Gary Griffith 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 053 PHASE III-B 

WEST INSTALLATION OF CAMERAS (RFCSP 17-069) IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On May 23, 2017 the Board of Education (BOE) approved the authorization to negotiate and enter 

into a contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 

053 Phase III-B West Installation of Cameras (RFCSP 17-069) in an amount not-to-exceed 

$420,151.  During negotiations with the sole bidder, Southwest Network, Inc., exclusion of the 

specified Owner Controlled Contingency Allowance and the required Payment & Performance 

bond was identified; $50,000 and $9,243 respectively.  Therefore, CIP is requesting a budget 

increase for this GC contract in an amount not-to-exceed $59,243 for the items noted above.  This 

will be funded from within the project budgets and therefore does not require the use of program 

contingency.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 053 Phase III-B West Installation Of Cameras 

(RFCSP 17-069) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 053 Phase III-B West Installation Of 

Cameras (RFCSP 17-069) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 053 Phase III-B West Installation Of Cameras (RFCSP 

17-069) in the 2013 Capital Improvement Program  

 

 

Bid Package Construction Bid Amount Requested Construction Contract 

053 Phase III-B $420,151 $59,243 $479,394 
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-XXX-99-000-000000 - $    59,243 

 

 

 

COST: 

 

$59,243 

 

 

VENDOR: 

 

Southwest Network, Inc. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

002 Arlington Heights HS 

003 South Hills HS 

004 Diamond Hill-Jarvis HS 

008 North Side HS 

010 Paschal HS 

014 Southwest HS 

015 Western Hills HS 

018 Middle Level Learning Ctr. 

019 Metro Opportunity HS 

026 Jo Kelly School 

043 Wedgwood 6th Grade 

044 Elder MS 

049 Kirkpatrick MS 

050 McLean MS 

051 Meacham MS 

053 Monnig MS 

058 W. C. Stripling MS 

060 Wedgwood MS 

061 Leonard MS 

062 Int'l Newcomer/Applied Learning Acad. 

063 Como Montessori School 

067 Rosemont 6th Grade 

069 McLean 6th Grade 

071 Benbrook MS 

082 Tx Acad. of Biomedical Sciences 

101 Alice Carlson Applied Learning Ctr. 

103 Benbrook ES 

104 Boulevard Heights School 

107 Burton Hill ES 

114 Manuel Jara ES 

116 Lily B. Clayton ES 

117 Como ES 

118 Hazel Harvey Peace ES 

120 Rufino Mendoza ES 

122 Diamond Hill ES 

134 Greenbriar ES 

138 H. V. Helbing ES 

139 Milton L. Kirkpatrick ES 

146 M. H. Moore ES 

149 North Hi Mount ES 

154 M. L. Phillips ES 

156 Ridglea Hills ES 

157 Luella Merrett ES 
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161 Sam Rosen ES 

163 Bruce Shulkey ES 

166 South Hi Mount ES 

167 South Hills ES 

171 Tanglewood ES 

172 W. J. Turner ES 

176 Waverly Park ES 

177 Westcliff ES 

178 Westcreek ES 

180 Western Hills ES 

187 J. T. Stevens ES 

216 Woodway ES 

220 Alice Contreras ES 

221 Western Hills Primary 

223 Cesar Chavez ES 

224 M. G. Ellis Primary School 

226 Seminary Hills Park ES 

227 Dolores Huerta ES 

 

 

RATIONALE: 

 

A budget increase of $59,243 is required to fund a not-to-exceed contract amount of $479,394.  

This will be funded from within the campus budgets and therefore does not require the use of 

Program Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO 

CONTRACT WITH A GENERAL CONTRACTOR FOR THE 2013 

CAPITAL IMPROVEMENT PROGRAM BID PACKAGE 065 (RFCSP 18-

012) 

 

 

BACKGROUND: 

The process of advertising and releasing a Request for Competitive Sealed Proposals RFCSP 18-

012 for the construction of the 2013 CIP Bid Package 065 has been completed.  

 

BP 065 includes a new athletic field house at TEA 004 Diamond Hill Jarvis High School.     

 

The Capital Improvement Program (CIP) seeks authorization from the Board to proceed with 

formal negotiations with the best value Contractor, Reeder + Summit Joint Venture. Should the 

first ranked Contractor decline or otherwise fail to enter into an agreement, the CIP shall 

formally end negotiations and proceed into negotiations with the next ranked Contractor, until an 

agreement is reached or the contract will be rebid.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization to negotiate and enter into contract with a General Contractor for the 

2013 Capital Improvement Program Bid Package 065 (RFCSP 18-012)  

2.  Decline to Approve Authorization to negotiate and enter into contract with a General Contractor 

for the 2013 Capital Improvement Program Bid Package 065 (RFCSP 18-012)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to negotiate and enter into contract with a General Contractor for the 2013 

Capital Improvement Program Bid Package 065 (RFCSP 18-012)  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-004-99-000-000000 -      $ 2,810,000 

681-81-6629-B40-004-99-000-000000 -      $      52,828 

 

                                       Total (N-T-E) -      $  2,862,828 

 

 

 

COST: 

 

Not-To-Exceed  $2,862,828 

 

 

VENDOR: 

 

Top Ranked: 

1)  Reeder + Summit Joint Venture 

2)  Macs Construction Company, Inc. 

3)  Ratcliff Constructors 

 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 
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RATIONALE: 

 

On January 22, 2008, the Board of Education authorized the District to use competitve sealed 

proposals (CSP) as the procurement method for projects in conjunction with the 2013 Capital 

Improvement Program.  The CSP statutes for Texas were used to select the best value Contractor 

and will be used to negotiate and enter into a contract to provide these construction services. 

 

On April 22, 2014, the Board of Education approved the Standard Form of Agreement and General 

Conditions for Construction.  This approved template will be used to contract for these services.  

The negotation and execution of this contract will follow the procedures established by Board 

policy and law. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

SEPTEMBER 12, 2017 

 

 

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED 

AUGUST 31, 2017 

 

 

BACKGROUND: 

 

The 2017-2018 General Fund Budget was initially adopted on June 27, 2017.  No cross-function 

transfer occurred during the month of July.  During the month of August 2017, requests were made 

by campuses and departments to transfer funds between functions, as reflected on the spreadsheet 

provided, which are necessary in the normal course of District operations.  Once amendments have 

Board approval, they will be posted to the General Ledger.

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment for the period ended August 31, 2017  

2.  Decline to Approve Budget Amendment for the period ended August 31, 2017  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment for the period ended August 31, 2017  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Campuses and Departments as necessary 

 

 

RATIONALE: 

 

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 

Resource Guide require amendment, if needed, of the annual budget by official Board action.  The 

proposed revision comply with legal requirements. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Patricia Young 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE THE ANNUAL INVESTMENT REPORT FOR THE PERIOD:  

JULY 1, 2016 - JUNE 30, 2017 

 

 

 

BACKGROUND: 

 

A written investment report must be presented to the Fort Worth ISD Board of Education and the 

Superintendent not less than quarterly reflecting the investment transactions of the District in 

accordance with CDA (LEGAL).  The report for the period July 1, 2016 – June 30, 2017, contains 

all of the reporting requirements as outlined in Section 2256.0 23 of the Texas Government Code.   

Interest earnings for the period July 1, 2016 – June 30, 2017, totaled $4,450,354.  All investments 

met the District’s investment strategies and policies, with the District’s primary goal being safety 

of investments and then liquidity of the investments.   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Annual Investment Report For The Period July 1, 2016 - June 30, 2017.  

2.  Decline to Approve The Annual Investment Report For The Period July 1, 2016 - June 30, 2017  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Annual Investment Report For The Period July 1, 2016 - June 30, 2017  

 

 

FUNDING SOURCE 

 

No Cost 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

None 

 

 

RATIONALE: 

 

Review and approval of the District's Annual Investment Report is required pursuant to Policy 

CDA (LEGAL) 

 

 

INFORMATION SOURCE: 

 

Elise Schiro 

Lori Boswell 

Tonya Wright 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: RATIFICATION OF INTERLOCAL AGREEMENT BETWEEN FORT 

WORTH INDEPENDENT SCHOOL DISTRICT AND THE CITY OF FORT 

WORTH 

 

 

BACKGROUND: 

 

Hurricanes along the Gulf Coast of Texas and Louisiana have caused untold human suffering and 

enormous amounts of property damage over the years. The state of Texas, through the Division 

of Emergency Management, has contingency plans in place to help ease the suffering of 

residents living along the coast. 

 

Fort Worth/Tarrant County is considered a major relocation area to receive evacuees from the 

Houston/Galveston areas should an evacuation order be issued. To accomplish this task in an 

orderly manner, a reception point or “shelter hub” is needed to receive and distribute evacuees to 

shelters set up in the City of Fort Worth and other cities within Tarrant County.  

 

Wilkerson-Greines Activity Center, due to its close proximity to Interstate 20 and large parking 

lots, has been identified as the primary reception point for the city and Billingsley Field House as 

the secondary center if the primary is not available.  

 

This agreement would allow the City of Fort Worth Emergency Management Office to use 

Wilkerson-Greines as a “shelter hub” only.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 

 

1.  Approve ratification of Interlocal Agreement between Fort Worth ISD and the City of Fort 

Worth.  

2.  Decline to Approve ratification of Interlocal Agreement between Fort Worth ISD and the City 

of Fort Worth.       

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve ratification of Interlocal Agreement between Fort Worth ISD and the City of Fort 

Worth.       

 

 

FUNDING SOURCE 

 

General Fund 

                                

Additional Details 

 

Reimbursable funds from any applicable governmental entity 

for costs incurred for use of the facility, if needed. 

 

COST: 

 

There is no on-going cost. It is expected that daily custodial services should manage any needs at 

the center. 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All FWISD schools and departments. 

 

 

RATIONALE: 

 

This collaboration between the District and City will enable the city to fulfill their state 

requirement to provide shelter in our community during a hurricane event along the Gulf Coast.  

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Sammy Monge 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVAL OF REAL ESTATE SERVICE PROVIDERS 

 

 

BACKGROUND: 

 

Real Estate services to be used on an “as -needed” basis. These firms are necessary for the 

purchase, sale, leasing, appraisal, and other services as necessary for real property that the 

District has an interest.  Staff recommends qualifying all firms at this time. 

Actual selection of a firm will be made at the time of need and the actual property and service 

needed.  Firm selection will be made in accordance with Texas Government Code 2254.004. The 

District will first select the most qualified provider of real estate services on the basis of 

demonstrated competence and qualifications; and then attempt to negotiate with that provider a 

contract at a fair and reasonable price.  These services will be from the date of Board approval 

for five years.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Real Estate Service Providers  

2.  Decline to Approve Real Estate Service Providers  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Real Estate Service Providers  

 

 

FUNDING SOURCE 

 

General Fund 

Additional Details 

 

      

 

 

COST: 
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VENDOR: 

 

Arbrook Realty Group* 

CBRE, Inc. 

Empresario Real Estate Services* 

JLL Valuation and Advisory Services 

Pyles Whatley Corporation 

Realty of Texas 

Transwestern Commercial Services 

WestOver Group 

 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Proposal Statistics 

Number: 18-008/A 

Number of Proposals received: 8 

HUB Firms: 2* 

Compliant proposals: 8

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Maintenance and Operations 

 

 

RATIONALE: 

 

These services will enable the distrcit to acquire real estate services necessary for the needs of the 

district.  

 

 

INFORMATION SOURCE: 

 

Art Cavazos  
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC: APPROVE COMMERCIAL REAL ESTATE COMPANY TO NEGOTIATE 

AND PROVIDE PROFESSIONAL SERVICES REGARDING PURCHASE 

OF PROPERTIES NEEDED FOR NEW TANGLEWOOD ELEMENTARY 

SCHOOL 

 

 

BACKGROUND: 

 

On June 27, 2017 the Board granted approval for the superintendent to negotiate and make an 

original offer for the purchase of land for the new Tanglewood campus.  Approval is now sought 

for Mack House, co-founder and principal of the commercial real estate company, The Westover 

Group, to provide professional services in locating sites and in providing input to assist the 

District in site determination and acquisition for this new school at a charge of 2.5% of the land 

price/s.  The appraised values of these parcels, actual purchase prices and exact dollar amount of 

the fees are not known at this time, as we are in the very early stages of procurement.  However, 

a purchase order request for these appraisals has been initiated in order to start the process.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Commercial Real Estate Company to Negotiate and Provide Professional Services 

Regarding Purchase of Properties Needed for New Tanglewood Elementary School  

2.  Decline to Approve Commercial Real Estate Company to Negotiate and Provide Professional 

Services Regarding Purchase of Properties Needed for New Tanglewood Elementary School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Commercial Real Estate Company to Negotiate and Provide Professional Services 

Regarding Purchase of Properties Needed for New Tanglewood Elementary School  

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 
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COST: 

 

Actual Cost Not Known at this Time 

 

 

VENDOR: 

 

The Westover Group 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District Operations 

Tanglewood Elementary School 

 

 

RATIONALE: 

 

Land purchase negotiations and timely professional real estate advice are necessary to ensure 

timely and efficient property procurement for the new Tanglewood Elementary School site.   

 

 

INFORMATION SOURCE: 

 

Dr. Kent Scribner 

Art Cavazos 
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Citizens’ Oversight Committee 
Meeting Notes 

  

Prepared by:  Ana Perez Project Name: 2013 FWISD Capital 
Improvement Program 

Purpose: 2013 Capital Improvement Program 
Citizens’ Oversight Committee – 
Quarterly Update 

Meeting Start:   6:00 P.M. 

Meeting End:   7:37 P.M. 

Attendees: COC Members 
 Jason Brown 
 Tammi Cauthen 
 Molly Hyry  
 Paul Johnson 
 Isaac Manning – Chair 
 Rosalinda Martinez 
 Tim McKinney 
 Jonathan Morrison 
 Mike Schroeder 
 Bert Williams 
 

 
 
Absent: 
 Bob Benda 
 Jennifer Frank  
 Travis Parmer 
 Steven Poole  

 
 

 
 

FWISD 
 Danielle Aery – FWISD 
 Vicki Burris – FWISD 
 Art Cavazos – FWISD 
 Dick Clardy – FWISD 
 Kyle Davie – FWISD 
 Courtney Garrett – FWISD 
 Debra George – FWISD 
 Gary Griffith – FWISD 
 Ana Perez – FWISD 
 Elsie Schiro – FWISD 
 Dr. Kent P. Scribner – FWISD 
 Aaron Stone - FWISD 
 Christina Walk - FWISD 

 
 
AECOM / Staff 
 Luis Delgado  
 Donnie Pham  
 Wayne Warren  

 
 
Other Attendees 
Blair Boydstun 
Chris Everett 
Stephanie R. Harvey 
 

 
 

Date: April 17, 2017 
 
 

Location: FWISD Board Complex 
Conference Room 
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The following items were discussed: 
 
 
1. CALL TO ORDER 

 
COC member Bert Williams called the meeting to order at 6:00 p.m.  
 

Approval of the Meeting Minutes 
 
The January 23, 2017 Meeting Minutes were unanimously approved by the committee. 
 

  
2. DISCUSSION OF COMMITTEE REQUESTS FOR INFORMATION AND DISTRIBUTION OF 

WRITTEN RESPONSES 
 
Response to Jonathan Morrison, COC Member, in regards to the Scope Change on September 
9, 2014. 
 
This action item requested Board approval to expand the option from solely field houses to athletic 
facilities, to include inside the fieldhouses such as girls athletics, coach offices among other items. 
This was to not just limit outside the field houses. This item was approved by the Board of 
Education.  
 

3. 2013 CAPITAL IMPROVEMENT PROGRAM UPDATES 
 
CIP Update (Dashboard) 

 
Luis Delgado provided handouts on the status of 2013 CIP. See Program-At-A-Glance 
handout for detailed information. Below are highlights of the report from January 1 to 
March 31, 2017: 

  
Overview 

 Van Zandt-Guinn ES students moved into their new school in February 
2017 

 Demolition of the underground building is expected to be complete by April 21 
 The 20 classroom addition at Paschal  HS opened to students after Spring 

Break 
 All concrete foundation work is complete at I. M. Terrell Academy for STEM 

& VPA and the CMAR Firm is transitioning to structural steel erection 
 Construction started on BP 019 

o Ridglea Hills ES 
o INA/ALA 
o Como ES 
o Western Hills ES 
o Western Hills Primary 

 
Scope 

 There are no changes in scope 
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Safety and Risk Management 

 No incidents to date since the last meeting in October 2016. 
 
Schedule 

 This program is scheduled to go into 2018. 
 The following schools have a kitchen/cafeteria related issue due to budget 

challenges. Due to this issue the projects are on hold. 
o Charles Nash ES  
o Versia Williams ES  
o Como Montessori  
o Morningside MS 
o Daggett ES 

 Diamond Hill-Jarvis HS the Board recently approved a budget amendment 
to increase the budget to build a new fieldhouse. This project will go into 
2018 due to scope revisions.  

 Arlington Heights HS will have classroom additions and a new 
kitchen/cafeteria 

 Polytechnic HS is having a change of scope from kitchen/cafeteria to 
classrooms 

 
Procurement 
Upcoming CMAR Procurements: 

 BP015 – Under negotiations 
 BP056 – Under negotiations 

 
Budget Update 
The current approved budget is $359.9 M  

 As of March 31, 2017 the commitments to date are $275M, 76.6% and 
amount paid is 46.8%  

 Cost to date is $168,335,405 
 
Follow up to Isaac Manning question regarding the burn rate per month across 
the program. 
 
Burn Rate 
$10 M per month 
$15 M Summer 
$10 M March/April/May 

 
HUB Utilization 
The combined utilization is at 35.74%. See Program-at-a-Glance page 13 for 
detailed information. The percentage is above the 25% that was established by the 
district. 

 Prime HUB Contracts 8.14% 
 Sub HUB Contracts 27.60% 
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Look Ahead 

 Closeout of multiple bid packages are expected in 2nd Quarter 2017 
 CIP is working with Child Nutrition Services on a plan for kitchen 

changeovers. 
 CIP recommends having the next COC Meeting on August 28 to report on 

Summer projects and School Openings.  
 
Contingency Report 

**Amounts are not exact, please see attached Contingency Report for accurate 
numbers. The amounts listed are based on the meeting discussion.  

 Current Total Contingency Balance as of April 11 is $4,362,597 
 Prop 1 balance is $2.2 M this includes every project with the exception of 

VPA/STEM  
 Prop 2 balance is $2.1, Van Zandt-Guinn is now part of this proposition. No 

budget allocations have been completed for this proposition. 
 

e-Builder Software  
Item was voted by the committee to move the discussion for the next meeting 

 
Division of Technology  
 
Kyle Davie provided an update on the status of Technology with regards to the 2013 CIP. 
See Technology handout for additional information. Below are the highlights: 
  

Encumbrance Report 
This report includes all the project budgets. See page 1 of 5 of report for details. 
This first page shows the details for each project. 

 
 The current Technology Program Encumbrance is $62,988,698.91 
 Balance is $31,282,393.92 

 
Dig iN 

For detailed information. See page 4 of 5 on the Technology handout.  
 

 There’s a total of 21,166 students enrolled in the program, at 88% 
 614 have opted out of the program 

 
Laptop Refresh 
The next round of approximately 500 Teacher Laptop Replacements is due 
to start in fall of 2017 
 
A total of 1,530 of Chromebooks have been installed, 40 campuses. 
 
Desktop Refresh  
See page 3 of 5 for information. 

 As of 4/18/2017, DoT has completed the installation of 4,275 Desktop 
Computer installations for the year.  

 
Virtual Desktop Infrastructure (VDI) 

 As of 4/18/2017, DoT has completed the installation of 2,825 Desktop 
VDI units for the year.  
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Maintenance and Operations 
 
Art Cavazos, Chief of Maintenance and Operations, provided an update on the status of 
Prop 3 with regards to the 2013 CIP. See the handout for additional information. Below 
are the highlights: 
 
Prop 3 is on schedule. 
 
FWISD was awarded almost $1.2 M. The award is for 20 propane buses and 6 delivery 
vehicles. The grant will pay about 50% of buses and the other 50% will be paid through 
CIP funds. About 13% of fleet will have alternative fuel. 
 
$1.2 M balance left in furniture and will probably be working with high schools, as they are 
being assessed.  
 
Instrumental Music 
 
Dick Clardy, Instrument Music Director, provided an update on the status of Instrumental 
Music with regards to the 2013 CIP. See the handout for additional information. Below are 
the highlights: 
 

 The Second Part Bid for string instruments has been presented to 
leadership was presented to the Board for approval on the January 24, 
2017 Board Meeting and was approved. 

o Estimate of Second Part Bid was at $340,000  
 75% of wind instruments have been delivered 
 Three uniform bids will be presented to the Board in May, the bids will 

provide uniforms for the following schools: 
o Diamond Hill-Jarvis HS 
o Northside HS 
o O.D. Wyatt HS  

 The Mariachi at Northside HS continues to grow and will be ordering more 
uniforms for this campus 

 There is a total of 260 string instruments 
 There is a total of 445 wind, brass, percussion instruments 

 
Financial Overview 

Elsie Schiro, Chief Financial Officer, provided an overview on the status of 2013 CIP 
Financial Services  

All bonds were sold in August 2016. Bonds repayment is tied to the asset, the time 
differentiates. Most of them are set for repayment for less than 7 years.  

 77% have been spent or committed to date 
 $84 M are left to finalize the 2013 CIP projects 
 $35 M in contingency 
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Contingency Summary 

Prop I Contingency Balance after April 11, 2017 is $1,500,286 

*Estimates that contingency might be short by the end of the program, however, other 
funds will be coming in from other projects. 

The Comparison and Contingency report is available for detailed information. 
Overview was presented during the CIP Update by Luis Delgado.  

**Budget Summary Report is prepared with a one month delay due to monthly 

payroll posting schedule. The Contingency and Comparison are reported through 
March 31, 2017. See handouts for detailed account information. 
 

4. GENERAL DISCUSSION / ANNOUNCEMENTS 
 

ENGAGE2LEARN PRESENTATION – Presented by Chris Everett 
COC member Bob Benda serves in the Facilities Master Planning Committee 
 
Phase 1 – Community Vision 
Phase 2 – Educational Design 
Phase 3 – Learning Environment 
 
*Visit our COC webpage to view the document and listen to the presentation. The 
document will also be attached to the minutes for a quick reference. 

 

AECOM Additional Services Request 

This item was voted to discuss at another meeting, this will allow the team to gather 
more information for the COC 

 

COC Board Update Presentation 

The COC members suggested they present to the Board an annual report towards the 
end of November 2017.  

5. FUTURE MEETING CONFIRMATION 
 

The next meeting will be held on August 28, 2017. 
 

6. ADJOURNMENT 
 

The meeting adjourned at 7:37 pm.  
 
 

 
Isaac Manning, Chairman  Date 

 
 Cc: All attendees 

 AECOM Document Control 
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ACTION AGENDA ITEM 

BOARD MEETING 

September 12, 2017 

 

 

TOPIC:  RESOLUTION IN SUPPORT OF THE NOVEMBER 7, 2017 TRE OR  

“PENNY SWAP” ELECTION AND THE BOND ELECTION 

 

BACKGROUND: On August 15, 2017 and August 21, 2017, the Board of Education called 

elections for November 7, 2017, which will submit two propositions to voters for approval.  

Proposition A seeks voter authorization of a Tax Ratification Election – also called a TRE or 

“Penny Swap” tax rate authorization.  Proposition B is a $750 million bond proposal. 

 

The school funding formula penny swap would allow the District to receive an additional $23 

million annually in state and local funding and would enable the District to launch its proposed 

bond improvement program with no increase in the current school tax rate. The “Penny Swap” 

election will also allowing funding of upgrades in technology and life cycle needs at almost all 

elementary and middle schools within the District.  

 

The proposed $750 million bond program was developed by a Long Range Facilities Master Plan 

advisory group made up of educators, parents, and community leaders.  The group met over an 

extended period of time and looked at what District schools needed to meet the demands of a 21st 

century workplace, thus ensuring students in the District are college and career ready.  If 

authorized, the bond program could address the significant growth in our city with the construction 

of new schools and additions, as well as improve aging facilities and complete deferred 

maintenance.  

 

DISTRICT GOALS: 

The Board and Superintendent have narrowed their focus on three areas in order to support the 

District’s mission of “Preparing all students for college, career, and community leadership.” 

 

They are: 

 Early literacy 

 Middle years’ math 

 College and Career-Ready Graduates 

 

If passed, the bond package will pay for the proposed renovations of all comprehensive high 

schools in the District and will transform these campuses into learning centers, where – in addition 

to traditional areas of learning – the emphasis is on STEM and CTE spaces, science classrooms, 

expanded libraries, and collaboration and maker spaces to support “next-gen” instruction. 

 

If passed, money from the TRE or Penny Swap will pay for increased technology instruction at 

every middle school and elementary school and increase the bandwidth and capacity in District 

high schools, which support achievement of the three Board and Superintendent goals.  
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ALTERNATIVES: 

 

1. Approve the resolution in support of the November 7, 2017 TRE/Penny Swap Election 

and the Bond Election. 

2. Decline to approve the resolution in support of the November 7, 2017 TRE/Penny Swap 

Election and the Bond Election. 

 

SUPERINTENDENT’S RECOMMENDATION: 

Matter of Board Discretion. 

 

FUNDING SOURCE: 

Not applicable. 

 

COST: 

Not applicable. 

 

RATIONALE: 

 

The District is expected to approach 90,000 students by 2020, and the proposed bond program 

addresses both growth needs (new schools & classrooms) and a critically needed educational 

upgrade for high schools in order to support the District’s commitment to having all Fort Worth 

ISD graduates be college and career ready. 

 

The commitment of the District is to have all FWISD graduates be college and career ready.  This 

is one of the three Board and Superintendent goals; the District has seen signs of success in the 

first two goals of early literacy and middle years’ math and desires to further enhance college and 

career preparedness through additional support. 

 

If passed together, these two propositions will enable the District to maximize state funding while 

simultaneously presenting voters with a tax-rate-neutral bond solution.  The school funding 

formula penny swap will allow the District to receive up to an additional $23 million annually in 

state and local funding while enabling the District to launch its proposed bond improvement 

program with no increase in the current combined school tax rate. 

 

Additionally, Proposition A could also allow the District to fund upgrades in technology as well 

as life-cycle and safety and security needs at all District elementary and middle school campuses.  

 

 

INFORMATION SOURCE: 

 

Barbara Griffith 

Elsie Schiro 
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FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD OF EDUCATION 

RESOLUTION IN SUPPORT OF THE NOVEMBER 7, 2017 TRE OR 

“PENNY SWAP” ELECTION AND THE BOND ELECTION 

 

 WHEREAS, the Fort Worth Independent School District’s Board of Education is 

committed to a course of action that will lead to all District graduates being college and career 

ready, including addressing areas of growth and ensuring District facilities have what they need to 

meet the demands of a 21st century workplace; and 

 

 WHEREAS, a diverse community-wide advisory group made up of educators, parents, 

and community leaders evaluated District campuses and their capacity to prepare students for 

success, and made recommendations in a 10-year Long-Term Facilities Master Plan, from which 

the  proposed bond was devised; and 

 

 WHEREAS, the Fort Worth Independent School District’s Board of Education has 

ordered that two elections take place on November 7, 2017; Proposition A, which is a Tax 

Ratification or “Penny Swap” Election that would ratify the tax rate adopted by the Board of 

Education; and Proposition B, which would authorize the Board of Education to issue bonds to 

raise the necessary funds that could be used on the following school construction and 

improvements: 

 

a. the transformation of all comprehensive high schools in the District into learning centers, 

where – in addition to traditional areas of learning – the emphasis is on STEM and CTE 

spaces, science classrooms, expanded libraries, and collaboration and maker spaces to 

support “next-gen” instruction; 

b. essential life-cycle improvements, such as air-conditioning and plumbing, to the majority 

of District campuses, ensuring they serve the community for decades to come; 

c. the expansion of the District’s 1-to-1 technology program to middle school students and a 

2-to-1 technology program for elementary students; 

d. improved technological bandwidth and capacity at all high schools and the expansion of 

that capacity to include the exterior environs of the campuses; 

e. a new relief campus for the Tanglewood Elementary attendance zone; 

f. renovations to common spaces at Waverly Park Elementary; 

g. land purchases for future schools with the knowledge that buying land now could serve as 

a hedge against inflation; 

h. the construction of a new Young Men’s Leadership Academy; 

i. the move of the Texas Academy of Biomedical Sciences – the District’s early college 

medical school – to the Trinity River campus of Tarrant County College; 

j. the expansion of the World Languages Institute to a new 6-12 campus at the site of the 

former Leonard 6th Grade Center; 

k. a fine arts addition at Carter-Riverside High School; 

l. additional instructional and rehearsal space for North Side High School’s nationally-

recognized mariachi, Espuelas de Plata; and 

m. the construction of athletic facilities at Benbrook Middle-High School, the completion of 

a gymnasium at Paschal High School, and the construction of new facilities or various 

improvements to athletic facilities at every comprehensive high school in the District; and 
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 WHEREAS, the Board of Education supports both propositions, because, if passed 

together, they would enable the District to maximize state funding and allow the District to present 

a tax-rate-neutral bond solution. 

 

 THEREFORE, BE IT RESOLVED by the Board of Education of the Fort Worth 

Independent School District that 

1. The Board of Education unanimously supports the Tax Ratification Election or Penny 

Swap” election – Proposition A – that, if passed, will result in additional state and local 

funding to the District of up to $23 million a year with no change in the current total 

tax rate;  

2. The Board of Education unanimously supports the Bond Proposition – Proposition B – 

that, if passed, will authorize the Board of Education to issue bonds for the purpose of 

construction, renovation, acquisition and equipment of school buildings and facilities 

in the District and the purchase of necessary sites; 

3. The Board of Education encourages all registered voters with the Fort Worth 

Independent School District to vote early or to cast their ballots during early voting 

between Monday, October 23 and Friday, November 3, or on November 7, 2017, and 

to vote FOR both Proposition A and Proposition B, the former ratifying the tax rate 

adopted by the Board of Education and the latter authorizing the Board of Education to 

issue bonds.  

 

MOTION WAS MADE BY ______________________________________, SECONDED BY 

__________________________, that the resolution, above and foregoing, be adopted. 

 

FOR  _________ 

AGAINST _________ 

 

 The voting being recorded as outlined above, the Resolution is hereby adopted and 

approved on this 12th day of September, 2017. 

 

 

      __________________________________ 

      TOBI JACKSON 

      PRESIDENT, BOARD OF EDUCATION 

FORT WORTH INDEPENDENT SCHOOL 

DISTRICT 

 

ATTEST: 

 

 

 

______________________________________ 

ANAEL LUEBANOS 

SECRETARY, BOARD OF EDUCATION 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
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