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Regular Meeting 
 

 

 

 

Notice is hereby given that on October 24, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 
 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES - Westcliff Elementary School 

 

 

3. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. Parent Recognition - South Hills High School 

 

 

4. REPORTS/PRESENTATIONS  

A. Read Fort Worth  

B. Citizens' Oversight Committee Presentation 

 

 

5. LONE STAR GOVERNANCE  

A. Grade 3 Students Making Progress on Local Assessments (GPM 1.3) 

 

 

6. PUBLIC COMMENT 

 

 

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

8. DISCUSSION OF AGENDA ITEMS 

 

 

9. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes  

1. September 26, 2017 - Regular Meeting 4 



B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve the Purchase of 31 School Buses from the 2013 Capital Improvement 

Program 

14 

2. Approve to Negotiate and Enter into Contracts with Behavioral Health Providers 30 

C. Approve the 2017-2018 Campus Educational Improvement Plans (CEIP) 36 

D. Approve Improvement Required (IR) Campus 2017-2018 Targeted Improvement 

Plans 

39 

E. Approve Memorandum of Understanding Between Texas Christian University and 

Fort Worth ISD 

42 

F. Approve Memorandum of Understanding - Class Instructional Quality Initiative 46 

G. Approval of the Application for the Waiver of the 2017-2018 Request for Maximum 

Class Size Exception 

53 

H. Approve the 2018-2019 Budget Development Calendar 59 

I. Approve Additional Appraisers for the T-TESS Appraisal System 63 

J. Approve Budget Amendment and Furniture, Fixtures & Equipment Purchases for the 

2013 Capital Improvement Program 

66 

K. Approve Budget Amendment and Authorization to Negotiate and Enter into Contract 

with a General Contractor for the 2013 Capital Improvement Program Bid Package 

028 (RFCSP 18-019) 

73 

L. Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement 

Program 

80 

M. Authorization for Superintendent, or Designee, to Qualify and Rank Qualified Firms 

and to Negotiate Terms and Conditions of a Contract to Provide Owner's 

Representative Services for the 2017 Capital Improvement Program 

83 

N. Approval of Minutes of the August 28, 2017 Citizens' Oversight Committee Meeting 

 

87 

10. LONE STAR GOVERNANCE QUARTER THREE SELF - EVALUATION 

 

 

11. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

12. EXECUTIVE SESSION  

A. Seek the Advice of its Attorneys Concerning Pending or Contemplated Litigation or 

Other Matters that are Exempt from Public Disclosure Under Article X, Section 9 of 

the Texas State Bar Rules and as Authorized by Section 551.071 of the Texas 

Government Code. 

 

B. Personnel Matters (Section 551.074)  

1. Consider and Discuss Proposed Termination of Chapter 21 Contract for 

Umahmad Galambu 

 

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 



13. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

14. ACCEPT CONSENT AGENDA 

 

 

15. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

16. ACTION AGENDA ITEMS  

A. Take Action on Proposed Termination of Chapter 21 Contract for Umahmad 

Galambu 

 

B. Approval of Resolution for National Principals Month 95 

C. Approval of Resolution in Support of Read Fort Worth 99 

D. Approve Lone Star Governance Quarter Three Self-Evaluation 

 

103 

17. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

18. ADJOURN  
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CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF 31 SCHOOL BUSES FROM THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

In accordance with Proposition Three of the 2013 Capital Improvement Program, the District 

will purchase 15 Blue Bird brand and 16 Collins brand school buses from Rush Bus Center.  The 

District will use $2,268,461 to purchase: 

 

PASSENGER QUANTITY COST/UNIT TOTAL COST 

53 5  $  84,978  $ 425,690 

53 w/lift 10  $  91,172  $ 912,520 

14 11  $  55,976  $ 616,536 

14 w/lift 5  $  62,583  $ 313,715 

   $ 2,268,461 

 

There will be an additional one-time Buy Board fee of $3,200. The buses will replace 2001-2009 

models that have aged out of their useful life cycle or have become cost-prohibitive to operate. 

 

All buses will meet the new Senate Bill 693 requiring three-point seat belts on buses that 

transport schoolchildren.   

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of 31 School Buses from the 2013 Capital Improvement Program    

2.  Decline to Approve the Purchase of 31 School Buses from the 2013 Capital Improvement 

Program    

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of 31 School Buses from the 2013 Capital Improvement Program    
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FUNDING SOURCE 

 

CIP 

Additional Details 

 

683-34-6631-001-999-23-000-000000 

 

 

COST: 

 

$2,268,461 

 

 

VENDOR: 

 

Rush Bus Centers 

 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an interlocal contract.  Pricing obtained through the Buyboard, 

Contract 459-14.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Transportation 

 

 

RATIONALE: 

 

Replacing fleet that has aged out of its useful life cycle will improve the efficiency and 

effectiveness of the department fleet by eliminating production loss due to faulty equipment.  
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INFORMATION SOURCE: 

 

Art Cavazos 

Carl Alfred 
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10/9/2017 Index

https://app.buyboard.com/Search/Index?SearchTerm=&ContractId=610 1/1

Contact us 800.695.2919

Phone: 800.695.2919
Fax: 800.211.5454

Email:
info@buyboard.com

Welcome Ft. Worth
ISD [ Log Off ]

Searches: 

Search by Vendor 

Browse Contracts 

Search:  

  
 All 

 Vendor Discounts Only 

 Catalog Pricing Only

Refine Your Search:

Vendors 
None Selected
Price Range 
Show all prices
Category
None Selected
Contract
School Buses, Options, and
Parts[X]

Additional Resources

Vendor Name: Rush Bus Centers

Address: 16345 IH-35 North

Selma, TX 78154

Phone Number: (210) 800-8910

Email: rushbus@rushenterprises.com

Website: http://www.rushbuscenters.com

Federal ID: 74-2786264

Contact: Randy McWhirter

Accepts RFQs: Yes

Minority Owned: No

Women Owned: No

Service-Disabled Veteran Owned: No

EDGAR: No

Contract Name: School Buses, Options, and Parts

Contract Description: Type A bus on van chassis with 14-30 passenger capacity; type C conventional bus with 3
passenger capacity; type D transit style bus with 47-89 passenger capacity; optional equip
repair parts; service/repair

Contract#: 459-14

Effective Date: 10/01/2014

Expiration Date: 11/30/2017

Service Fee: Vehicles purchase orders are subject to a $800 service fee

Payment Terms: Net 30 days

Delivery Days: 180

Shipping Terms: Pre-paid and added to invoice

Freight Terms: FOB Destination

Ship Via: Other

Region Served: Texas Regions 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 20

States Served: Texas

Contract Exceptions: Buses quoted meet the minimum Texas specifications for the year in which they are
manufactured. Shipping is via either Rush Bus or certified third party delivery service

Quote Reference Number: RBC2014

Return Policy: No returns on sold units

Additional Dealers: See Extended Exceptions for dealer list

 

Contract Documents

EDGAR Notice: Click to view EDGAR Notice

Proposal Documents: Click to view BuyBoard Proposal Documents

Regulatory Notice: Click to view Bonding Regulatory Notice

Extended Exceptions: Click to view Vendor Extended Exceptions Documents

Vendor Contract Information
Back

Administration Reports Shopping Cart Help
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ACONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE TO NEGOTIATE AND ENTER INTO CONTRACTS WITH 

BEHAVIORAL HEALTH PROVIDERS  

 

 

BACKGROUND: 

 

Fort Worth ISD, in partnership with John Peter Smith (JPS) Health Network and community 

behavioral health providers, operates 6 School Based Health Centers (SBHC) and 4 Family 

Resource Centers (FRC) at the following locations: 

 

SBHC/FRC 

Forest Oak - 3500 Pecos Street, Fort Worth, TX 76119 

Northside – 2011 Prospect Avenue, Fort Worth, TX 76164 

Western Hills – 8340 Mojave Trail, Fort Worth, TX 76116 

 

SBHC 

Eastern Hills – 5900 Yosemite Drive, Fort Worth, TX 76112 

Southside – 2115 Hemphill Street, Fort Worth, TX 76110 

Haltom City – 2807 Layton Avenue, Fort Worth, TX 76117 

 

FRC 

Riverside – 1550 Bolton Street, Fort Worth, TX 76111 

 

These clinics provide an affordable medical home as well as behavioral health services to 

children in our district.  In 2015-2016, the FRCs received over 3,500 referrals to help coordinate 

and facilitate students needing behavioral health services.   

 

Families are referred to the FRC by district staff, community professionals, and via self-referral.  

The FRC staff provide intake and assessment services followed by the coordination of service 

options and dispositions.  In an attempt to facilitate family-friendly service plans, the FRC’s 

offer co-located providers such as counselors, social workers, educators, case 

managers/coordinators, intake specialists, and other behavioral health providers. 

  

Many of the services offered through the FRC sites are available free of charge or as a result of a 

memorandum of understanding between FWISD and the provider.  Other specialty or high 

demand services not available through a shared, cost-free commitment must be sought out by the 

FRC administrators and contracted for on an annual basis.  One such population for which there 

is high need for behavioral health services but low availability is for indigent, uninsured or low-

income FWISD students and families.   

 

30



The FRC currently contracts with four vendors: Lena Pope Home, The Art Station, The 

Parenting Center, and The Women’s Center.  The majority of these services are provided at no-

cost to the district.  The FRC will reimburse these agencies as a payor of last resort when no 

other services are available that will meet the student’s need or when the family’s income would 

prevent the student from obtaining services.  Additionally, services are provided at the FRCs by 

ACH Child & Family Services and MHMR of Tarrant County at no-cost.   

  

This Request for Proposal (RFP) sought area providers with qualified staff to facilitate 

behavioral health services (individual, family, and group) for students served by the FWISD 

Family Resource Centers.  The RFP was republished to obtain more providers and one company 

responded.  The board originally approved this purchase on June 28, 2016, item 10. B. 2. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve To Negotiate And Enter Into Contracts With Behavioral Health Providers. 

2.  Decline to approve To Negotiate And Enter Into Contracts With Behavioral Health Providers. 

3.   Remand To Staff For Further Study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve To Negotiate And Enter Into Contracts With Behavioral Health Providers. 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-31-6219-001-001-999-206-000000 

 

COST: 

 

$60,000 (Annual not to exceed amount) 
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VENDORS: 

 

Alliance Child & Family Solutions* 

Lena Pope, Inc. 

MHMR of Tarrant County 

Mind Above Matter 

New Horizon Counseling Center 

Presence Learning 

PSP Professional Services 

Santa Fe Youth Services 

The Art Station 

The Parenting Center 

Women’s Center of Tarrant County 

The Telos Project** 

 

 

PURCHASING MECHANISM 

 

Bid/Proposal Statistics 

Bid Number: 16-078/-A 

Number of Bid/Proposals received: 12 

HUB Firms: 1* 

Compliant Bids: 12 

 

**This vendor is being added to the list of firms that can be used for these services. 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendors 

listed above have been selected to support this purchase. RFP 16-078/-A Behavior Health 

Providers will be acquired as needed from date of award through May 21, 2018 with the option to 

extend for four (4) additional years in one year increments, expiring May 31, 2022. Estimated 

annual expense will be $60,000. 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Family & Community Resources 

 

 

RATIONALE: 

 

Approval would allow FWISD students who would otherwise go untreated access to behavioral 

health services, thereby removing a barrier to academic success. 
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INFORMATION SOURCE: 

 

Cherie Washington 

Karen Molinar 

Michael Steinert 

Ottis Goodwin 
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CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE THE 2017-2018 CAMPUS EDUCATIONAL IMPROVEMENT 

PLANS (CEIP) 

 

 

BACKGROUND: 

 

The Texas Education Code (TEC) §11.253 requires each principal and campus decision-making 

team to develop, review, and revise the Campus Educational Improvement Plan (CEIP).  The 

CEIP directs and supports the improvement of student performance for all student populations. 

These plans are essential to meet the District's and campuses' achievement goals. 

 

Each CEIP must: 

Include a review of the academic achievement for each student in the school; 

 Set the campus performance objectives based on the student achievement indicator 

system and projections; 

 Identify how the campus goals will be met for each student; 

 Determine the resources needed to implement the plan; 

 Identify staff needed to implement the plan; 

 Set timelines for reaching these goals; 

 Measure progress toward the performance objectives periodically to ensure that the plan 

is resulting in academic achievement; 

 Include goals and methods for violence prevention, intervention, and increased 

attendance, and; 

 Provide for a program to encourage parental involvement at the campus. 

 

Texas Education Code 11.253 requires that the Board of Trustees ensure that Campus 

Improvement Plans (CIP) for each campus are developed, reviewed, and revised annually for 

improving the performance of all students.  

 

Links to each Campus Educational Improvement Plan (CEIP) will be available on the District's 

Intranet at the following web address: 

https://fwisd.sharepoint.com/sites/FWISDActionPlanning/Pages/APHome.aspx# 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve the 2017-2018 Campus Educational Improvement Plans (CEIP).  

2.  Decline to Approve the 2017-2018 Campus Educational Improvement Plans (CEIP).  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the 2017-2018 Campus Educational Improvement Plans (CEIP).  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD campuses; Elementary Schools Leadership; Secondary Schools Leadership 
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RATIONALE: 

 

These plans are critically important in our effort to meet the District's as well as the campuses' 

achievement imperatives. Board approval is necessary in order to meet the requirements of the 

Texas Education Code and to demonstrate a singularity of intent and purpose between the District's 

Strategic Plan and the Campus Educational Improvement Plans. 

 

 

INFORMATION SOURCE: 

 

Karen Molinar 

Cherie Washington 

Charles Carroll 

Jerry Moore 
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CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE IMPROVEMENT REQUIRED (IR) CAMPUS 2017-2018 

TARGETED IMPROVEMENT PLANS 

 

 

BACKGROUND: 

 

On August 15, 2017, state accountability ratings were released publicly. Campuses rated 

Improvement Required (IR) are required to engage in the Texas Accountability Intervention 

System (TAIS) continuous improvement process. Title 19 of the Texas Administrative Code 

(TAC) §97.1063 and Texas Education Code (TEC) §39.106 stipulate that a campus intervention 

team (CIT) shall be assigned to a campus when it is rated IR in the state accountability system.  

A campus identified as IR shall: 

 

 Identify members of the campus intervention team (CIT), which is composed of the: 

o professional service provider (PSP) and 

o district coordinator of school improvement (DCSI), and 

 Identify members of the campus leadership team (CLT). 

 View IR webinars and complete required trainings and interventions as outlined in the 

Intervention Calendars posted on the Division of School Improvement webpage.  

Collaboratively, the CIT and the CLT will perform the intervention duties reflected in statute, 

which include engaging in the TAIS continuous improvement process evidenced by a targeted 

improvement plan and progress reports submitted to the agency. In accordance with 

requirements outlined for campuses that are Improvement Required (IR), support will be 

provided from a coordinated team of district-level staff, Texas Education Agency (TEA) 

consultants, Education Service Centers (ESC), and a designated Professional Service Provider 

(PSP). This coordinated team will work together to address areas of underachievement with an 

emphasis on improved student academic outcomes based on the timeline for the number of years 

the school has been identified as IR. 

Fort Worth ISD currently has 13 campuses that received an Improvement Required (IR) 

performance rating for 2016-2017. Campuses are listed in the participating schools/departments 

section of this document. 

 

It is Administration’s recommendation that all Improvement Required (IR) campus plans be 

approved by the Board of Education. 

 

Campus plans are available for review at the following link: https://goo.gl/4MQ8pB 
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STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Improvement Required (IR) Campus 2017-2018 Targeted Improvement Plans  

2.  Decline to Approve Improvement Required (IR) Campus 2017-2018 Targeted Improvement 

Plans  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Improvement Required (IR) Campus 2017-2018 Targeted Improvement Plans  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable  

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

009 Polytechnic HS; 064 Glencrest 6th Grade; 105 West Handley ES; 110 Carroll Peak ES; 115 

George C. Clarke ES; 117 Como ES; 124 Maude I. Logan ES; 129 John T. White ES; 130 

Harlean Beal ES; 144 Mitchell Blvd ES; 160 Maudrie M. Walton ES; 169 Sunrise-McMillan ES; 

222 Clifford Davis ES 

 

 

RATIONALE: 

 

In accordance with TEC §39.106 and §39.107, board of trustee approval of campus targeted 

improvement plans is a campus intervention requirement. 

 

 

INFORMATION SOURCE: 

 

Karen Molinar 

Cherie Washington 
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CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN TEXAS 

CHRISTIAN UNIVERSITY AND FORT WORTH ISD 

 

 

BACKGROUND: 

 

The goal of the TCU Principal Leadership Fellows Preparation Program is to identify, prepare and 

develop high-performing teachers with demonstrated leadership potential to successfully transition 

to positions of formal school leadership. Teachers selected for the program will graduate with an 

M.Ed. in educational leadership and a Texas principal certificate/license. Community and 

corporate partnerships have been forged to broaden the experiences and ensure a broad base of 

support for all fellows throughout their graduate program and into their district leadership roles. 

Through the leadership fellows program, the FWISD, in partnership with TCU, seeks to meet the 

growing need for campus-level administrators who are passionate about making a difference and 

well prepared to lead in the complex educational, sociological and economic environments of our 

global society.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding Between Texas Christian University and Fort Worth 

ISD  

2.  Decline to Approve Memorandum of Understanding Between Texas Christian University and 

Fort Worth ISD  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding Between Texas Christian University and Fort Worth 

ISD  

  

 

 

FUNDING SOURCE 

 

General Fund 

Additional Details 

 

General Fund (199) 
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COST: 

 

Cost Not to Exceed $400,000 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Elementary and Secondary School Leadership Departments 

 

 

RATIONALE: 

 

The purpose of this Memorandum of Understanding is to outline the mutual responsibilities of 

Texas Christian University and the Fort Worth Independent School District in relation to the TCU 

Principal Leadership Fellows Preparation Program for FY 2017 – 2019. 

 

 

INFORMATION SOURCE: 

 

Karen Molinar 

Cherie Washington 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN 

TEXAS CHRISTIAN UNIVERSITY 
AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 
This Memorandum of Understanding (MOU) is entered into Texas Christian University (TCU) 
and the Fort Worth Independent School District (FWISD). 
 

Purpose of the Memorandum of Understanding 
 
The purpose of this Memorandum of Understanding is to outline the mutual responsibilities of 
Texas Christian University and the Fort Worth Independent School District in relation to the 
TCU Principal Leadership Fellows Preparation Program for FY 2017 – 2019. 
 

Goal of the TCU Principal Leadership Fellows Preparation Program 
 
The goal of the TCU Principal Leadership Fellows Preparation Program is to identify, prepare 
and develop high-performing teachers with demonstrated leadership potential to successfully 
transition to positions of formal school leadership.  Teachers selected for the program will 
graduate with an M.Ed. in educational leadership and a Texas principal certificate/license.  
Community and corporate partnerships have been forged to broaden the experiences and ensure 
a broad base of support for all fellows throughout their graduate program and into their district 
leadership roles.  Through the leadership fellows program, the FWISD, in partnership with 
TCU, seeks to meet the growing need for campus-level administrators who are passionate about 
making a difference and well prepared to lead in the complex educational, sociological and 
economic environments of our global society. 
 

Agreement for Services 
 
Texas Christian University will: 
 

• Designate a staff member to serve as liaison and primary contact for this program. 
• Evaluate progress and make indicated changes to ensure the success of every 

candidate. 
• Coordinate with district staff to assist with the recruiting, screening, and selection of 

cohort participants to ensure they meet TCU’s Graduate School Admissions 
requirements. 

• Oversee degree and certification coursework requirements and relevant field 
experiences. 

• Provide ongoing coaching and mentoring during the program and the first year of 
service in a leadership position in cooperation and collaboration with district staff. 

• Monitor data of fellows in their district leadership roles to determine program 
effectiveness. 

• Ensure 2/3 tuition credit for each admitted leadership fellow. 
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The Fort Worth Independent School District will: 
 

• Recruit high-performing teachers to apply and collaborate with TCU in the 
screening and selection of cohort participants. 

• Ensure a year-long, paid, full-time internship/practicum experience for each fellow. 
• Provide TCU with ongoing feedback and reporting to ensure continuous program 

improvement. 
• Provide flexible release time from assigned duties as recommended, following prior 

consultation and consent, to facilitate participation in relevant, unique leadership 
learning opportunities, events, or activities. 

• Provide TCU relevant internal and external evaluation data and support as needed 
and upon prior agreement and consent. 

• Coordinate meetings with TCU. 
• In cooperation and collaboration with TCU, place each candidate with a high-

performing principal, and provide a full-time, paid internship and residency 
experience during year two for the purpose of fulfillment of the principal practicum. 

• Provide ongoing coaching and mentoring during the program and the candidate’s 
first year of service in a leadership position, in cooperation and collaboration with 
TCU. 

 
Term and Termination 

 
This Memorandum of Understanding will be in effect beginning first day of classes in the TCU 
2017 school year and in effect through August 31, 2019. 
 
Services shall be provided under this MOU agreement without regard to race, color, national 
origin, religion, gender, sexual orientation, disability, or political affiliation of participants. 
 
 
Executed this _______________day of ______________ 2017 
 
 
___________________________________  __________________________________ 
Mary Martin Patton, Dean   Kent Scribner, Superintendent 
College of Education   Fort Worth Independent School District 
Texas Christian University   
       
___________________________________  ___________________________________ 
Date       Date 
 
 
___________________________________  ___________________________________ 
Bonnie Melhart     Date 

45



Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING - CLASS 

INSTRUCTIONAL QUALITY INITIATIVE 

 

 

BACKGROUND: 

 

The purpose of this Agreement is to (a) clearly identify the roles and responsibly of each Party 

with respect to the CLASS Instructional Quality Initiative, and (b) to allow data sharing among 

the parties with respect to the Project. This Agreement details the joint and individual 

agreements and responsibilities of FWISD, the Early Learning Alliance and Child Care 

Associates towards forming a public-private partnership.  ELA and CCA also has Agreements in 

place with other Parties towards a public/private partnership among local school districts, Head 

Start/Early Head Start, Texas Rising Star, Texas School Ready, Educational First Steps, and 

Camp Fire First Texas to improve the quality of classroom instruction measured by external 

assessors using the Classrooms Assessment Scoring System (CLASS) via quality 

mentor/coaching.   

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding - CLASS Instructional Quality Initiative  

2.  Decline to Approve Memorandum of Understanding - CLASS Instructional Quality Initiative  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding - CLASS Instructional Quality Initiative  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-11-6299-001-XXX-11-143-000000 

 

46



Form Version 2017-07-26   
 

 

COST: 

 

Not to exceed $6,000.00 annually 

 

 

VENDOR: 

 

Child Care Associates 

 

 

PURCHASING MECHANISM 

 

Select Purchasing Category

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

MG Ellis Elementary School 

Western Hills Primary School 

 

 

RATIONALE: 

 

This Memorandum of Understanding (MOU) is entered into on 10/25/2017, by and between, Child 

Care Associates/Child Care Management Services (CCA/CCMS), the Early Learning Alliance 

(ELA) and Fort Worth Independent School District (FWISD) relating to the Instructional Quality 

Initiative.  The Term of this MOU is three years.  

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Cheryl Mixon  
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVAL OF THE APPLICATION FOR THE WAIVER OF THE 2017-

2018 REQUEST FOR MAXIMUM CLASS SIZE EXCEPTION 

 

 

BACKGROUND: 

 

 

At the beginning of the school year, each school district in Texas is required to review its class 

size enrollment to determine whether its class sizes for grades kindergarten (K) through Four 

meet the requirements of the TEC 25.112.  If the review indicates that any class for grades K-4 

exceeds the allowable class size limit of 22 students per class (22:1), the District must submit a 

request for exception under TEC 25.112(d).  An exception request must be approved by the 

school district’s Board of Trustees.   

 

Before requesting waivers, staff balanced class size by reallocating teachers and vacant teaching 

positions from campuses that did not reach their projected enrollment.  Staff has also worked 

with campus principals to determine the best course of action to address class size and student 

placement.  Several key factors were considered when determining our best course of action, 

including, but not limited to: 

 

 Best interest of the students; 

 Availability of well-qualified teachers; 

 Available classroom space; and 

 Fiscal prudence 

 

We give special consideration to class size at all of the “Improvement Required (IR)” campuses.  

These campuses are staffed so that no K-4 class has more than 22 students; therefore, they will 

not be out of compliance and no waiver is necessary.  As of October 12, 2017 we had an 

enrollment count of 44,881 PK- 5th grade students with a current average class size of 17.76 

students.     

 

At this time, we are asking the Fort Worth Independent School District School Board Members 

to approve the TEA Waiver request for maximum class size of 109 classroom waivers at 57 

elementary schools impacting 243 students. This is down from the past three years. 

 

  October  2016: 133 classrooms out of compliance, affecting   277 students 

  October 2015:  131 classrooms out of compliance, affecting   373 students 

  October 2014:  302 classrooms out of compliance, affecting   710 students
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STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Application for the Waiver of the 2017-2018 Request for Maximum Class Size 

Exception  

2.  Decline to Approve the Application for the Waiver of the 2017-2018 Request for Maximum 

Class Size Exception  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Application for the Waiver of the 2017-2018 Request for Maximum Class Size 

Exception  

 

FUNDING SOURCE 

 

                                 

                                 

 

 

 

Additional Details 

 

 

 

 

COST: 

  

Not applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

District-wide 

 

 

RATIONALE: 

 

In an effort to address the goal of staffing grades Kindergarten through Four at the 22 to 1 student 

to teacher ratio; additional staff have been added.  Despite the addition of staff, we still have 

challenges over the established 22:1 ratio. 

 

 

INFORMATION SOURCE: 

 

Cynthia Rincón 

Cliff Mayer 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE THE 2018-2019 BUDGET DEVELOPMENT CALENDAR 

 

 

BACKGROUND: 

 

Sections 44.001 through 44.006 of the Texas Education Code establish the legal basis for budget 

development in school districts.  These requirements call for the superintendent to prepare a 

proposed budget covering all estimated revenue and proposed expenditures of the District for the 

following fiscal year.  In an effort to increase the level of transparency surrounding the budget 

development process and to allow sufficient time for stakeholder review and input, the 

administration has developed the 2018-2019 Budget Development Calendar for Board 

consideration.      

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the 2018-2019 Budget Development Calendar  

2.  Decline to Approve the 2018-2019 Budget Development Calendar  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the 2018-2019 Budget Development Calendar  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

      

 

 

COST: 
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VENDOR: 

 

      

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Division of Business & Finance 

 

 

 

RATIONALE: 

 

Approval of the 2018-2019 Budget Development Calendar is a fundamental step in the budget 

development process that will serve as the guide to developing a fiscally responsible budget that 

will effectively allocate the District's resources.  The budget development calendar establishes 

important milestones that are essential to ensure stakeholder involvement, timely collection and 

analysis of data, and strategic allocation of resources.   

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 
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Fort Worth Independent School District

2018-2019

Budget Development Calendar

Proposed as of 10/24/2017

1 Budget Department Performs Analysis on Prior Year Budget
07/01/17-
09/30/17

2 Budget Department Refines Zero Based Budget Templates
07/01/17-
10/15/17

3 Adoption of Ordinance Setting 2017-2018 Tax Rates 08/15/17
4 Division Chiefs Appoint Representatives to Budgetary Cross Functional Team 09/28/17
5 CFO Presents Budget Development Update to District Advisory Committee 10/05/17

6 Budgetary Cross Functional Team will Meet on a Monthly Basis
10/16/17-
12/18/17

7 CFO Presents 2018-2019 Budget Development Calendar to Leadership Team for Review 10/17/17
8 Board Adopts 2018-2019 Budget Development Calendar 10/24/17

9 Budget Department Workshops with Department Budget Owners
11/06/17-
01/30/18

10 Budget Department will work with Campus Principals on Budget Development
11/06/17-
02/23/18

11 External Auditor Presentation to Audit Committee on 2016-2017 Financial Audit 11/08/17
12 CFO Presents 2018-2019 Budget Development Update to Leadership Team 11/14/17
13 CFO Presents 2016-2017 Audit Report to Board 11/14/17
14 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 11/14/17
15 Demographer Provides Fall Update on Enrollment Projections 11/15/17
16 2018-2019 Budget Development Update to Elementary Principals 11/15/17
17 2018-2019 Budget Development Update to Secondary Principals 11/16/17
18 2018-2019 Budget Development Workshop with Board 12/05/17
19 CFO submits 3-Year Strategic Financial Plan to Board for Approval 12/12/17
20 Public Hearing on School Financial Integrity Rating (FIRST) 12/12/17
21 Budget Workshop with Leadership Team 12/14/17

22 Budetary Cross Functional Team will Meet on a Bi-Monthly Basis
01/08/18-
06/25/18

23 CFO Presents 2018-2019 Budget Development Update to Leadership Team 01/16/18
24 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 01/23/18
25 Department 2018-2019 Budget Templates Due to Budget 01/30/18

26 Budget Department Compiles Preliminary Budget
01/30/18-
03/30/18

27 2018-2019 Budget Development Workshop with Leadership Team 02/15/18
28 2018-2019 Budget Development Workshop with Board 02/20/18
29 CFO Presents 2018-2019 Budget Development Update to Leadership Team 02/20/18

30 Budget Development Workshops with Campus Principals/Staff
02/21/18-
02/23/18

31 Campuses Budgets Due 02/23/18
32 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 02/27/18
33 2018-2019 Budget Development Workshop with Board 03/06/18
34 Demographer Presents Spring Update to Enrollment Projections 03/15/18
35 CFO Presents 2018-2019 Budget Development Update to Leadership Team 03/20/18
36 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 03/20/18
37 CFO Presents 2018-2019 Budget Development Update to District Advisory Committee 03/29/18
38 2018-2019 Budget Development Workshop with Board 04/17/18
39 CFO Presents 2018-2019 Budget Development Update to Leadership Team 04/17/18
40 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 04/24/18
41 CFO Presents 2018-2019 Budget Development Update to District Advisory Committee 05/10/18
42 2018-2019 Budget Development Workshop with Board 05/15/18
43 CFO Presents 2018-2019 Budget Development Update to Leadership Team 05/22/18
44 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 05/22/18
45 2018-2019 Budget Development Workshop with Board 06/05/18
46 CFO Presents 2017-2018 Budget Update and 2018-2019 Budget Development Update to Board 06/12/18

Revised 10/4/2017 
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Fort Worth Independent School District

47 Publish Notice of Public Hearing on Budget 06/13/18
48 CFO Presents 2018-2019 Budget Development Update to Leadership Team 06/19/18
49 2018-2019 Budget Development Workshop with Board (If Necessary) 06/19/18
50 Board Conducts Legally Required Public Hearing on 2017-2018 Proposed Budget 06/26/18
51 Board Adopts 2018-2019 M&O, I&S, & Food Services Budget) 06/26/18
52 End of 2017-2018 Fiscal Year 06/30/18
53 Beginning of 2018-2019 Fiscal Year 07/01/18
54 Appraisal District Provides Certified Taxable Values 07/25/18
55 Board Conducts Legally Required Public Hearing on 2018-2019 Proposed Tax Rates 08/28/18
56 Adoption of Ordinance Setting 2018-2019 Tax Rates 08/28/18

Revised 10/4/2017 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE ADDITIONAL APPRAISERS FOR THE T-TESS APPRAISAL 

SYSTEM 

 

 

BACKGROUND: 

 

19 TAC §150.1001 (b) states the Commissioner’s recommended teacher appraisal system, the 

Texas Teacher Evaluation and Support System (T-TESS), was developed in accordance with the 

Texas Education Code (TEC), §21.351 (c). This section states under the recommended appraisal 

process, an appraiser must be the teacher’s supervisor or a person approved by the Board of 

Trustees.  

 

19 TAC §150.1005 (c) states, “Before conducting an appraisal, an appraiser must be certified by 

having satisfactorily completed the state-approved T-TESS certification examination, and must 

have received Instructional Leadership Training (ILT), Instructional Leadership Development 

(ILD), or Advancing Educational Leadership (AEL) certification.”  

 

Administration is recommending the Board approves all Fort Worth ISD Campus 

Administrators, as defined in 19 TAC 150 §150.005 (b), who meet the above requirements to be 

able to serve as an appraiser on any campus. The selection criteria for second appraisers is as 

follows:  

1. Minimum of three years as a campus principal on a Met Standard or above rated campus. 

2. Minimum of three years in a supervisory role directly related to the appraised area.   

3. Minimum of one year participation in the T-TESS evaluation system as an administrator. 
 

The District makes every effort to ensure the teacher appraisers are their supervisor. Under 

extenuating circumstances, or when a second appraiser is requested, someone other than the 

teacher’s supervisor will be the appraiser. 

 

The Board of approved a list of appraisers at the October 10, 2017 meeting. Karen Hightshoe, 

AP at Williams James Middle School, Jose Luna, AP at Diamond Hill-Jarvis High School and 

Imelda Dunlap, AP at Morningside Middle School are being added to that list.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve Additional Appraisers For The T-TESS Appraisal System  

2.  Decline to Approve Additional Appraisers For The T-TESS Appraisal System  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Additional Appraisers For The T-TESS Appraisal System  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

School Leadership Division 

Academics Division 

 

 

 

RATIONALE: 

 

Approval of certified appraisers will allow all Fort Worth ISD Campus Administrators, as 

defined in 19 TAC 150 §150.005 (b), who meet the above requirements to be able to serve as an 

appraiser on any campus if needed in extenuating circumstances or to serve as a second 

appraiser. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Lezley Lewis 

Cherie Washington 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND FURNITURE, FIXTURES & 

EQUIPMENT PURCHASES FOR THE 2013 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

 

This agenda item requests authorization to purchase new Furniture, Fixtures and Equipment 

(FF&E) for the schools listed below to furnish a study area.  The purpose of the study area is to 

create a space where students can connect to the campus WiFi and work individually or in small 

groups, charge their devices or just visit with friends.  This study area will be created with 

different types of furniture including, but not limited to, table, chairs, soft seating and charging 

stations.  The total cost for this scope is a Not-To-Exceed amount of $1,125,000 of which CIP 

requests $600,000 be funded using Technology Contingency (TEC) as noted in the table below. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Campus 
TEC 

Contingency 
Campus 

Campus 

Budget 

TEA 003 South Hills HS 
 

$75,000 TEA 001 Amon Carter Riverside 

 
$75,000 

TEA 004 Diamond Hill HS 
 

$75,000 TEA 002 Arlington Heights HS 

 
$75,000 

TEA 005 Dunbar HS 
 

$75,000 TEA 006 Eastern Hills HS 

 
$75,000 

TEA 009 Polytechnic HS 
 

$75,000 TEA 008 Northside HS 

 
$75,000 

TEA 014 Southwest HS 
 

$75,000 TEA 010 R L Paschal HS 

 
$75,000 

TEA 015 Western Hills HS 
 

$75,000 TEA 011 Trimble Tech HS 

 
$75,000 

TEA 016 O D Wyatt HS 
 

$75,000 TEA 071 Benbrook Middle High 

 
$75,000 

TEA 083 YMLA 
 

$75,000   

Total $600,000 Total $525,000 
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ALTERNATIVES: 
 

1.  Approve Approve Budget Amendment And Furniture, Fixtures & Equipment Purchases For 

The 2013 Capital Improvement Program  

2.  Decline to Approve Approve Budget Amendment And Furniture, Fixtures & Equipment 

Purchases For The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Approve Budget Amendment And Furniture, Fixtures & Equipment Purchases For The 

2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B43-XXX-99-000-000000-         $ 525,000 

681-81-6629-TEC-999-99-000-000000-           $  600,000 

 

                                           TOTAL -              $ 1,125,000 

 

 

COST: 

 

$ 1,125,000 

 

 

VENDOR: 

 

School Specialty 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 001 Amon Carter Riverside 

TEA 002 Arlington Heights HS 

TEA 003 South Hills HS 

TEA 004 Diamond Hill HS 

TEA 005 Dunbar HS 

TEA 006 Eastern Hills HS 

TEA 008 Northside HS 

TEA 009 Polytechnic HS 

TEA 010 R L Paschal HS 

TEA 011 Trimble Tech HS 

TEA 014 Southwest HS 

TEA 015 Western Hills HS 

TEA 016 O D Wyatt HS 

TEA 071 Benbrook Middle High 

TEA 083 Young Mens Leadership Academy 

 

 

RATIONALE: 

 

The planned purchase of Furniture, Fixtures & Equipment is needed to support the schools noted. 

 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Gary Griffith 
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Org Project
 Revised 

10/10/17 

 FFE

Study

Areas 

 Revised 

10/24/17 

001 Amon Carter - Riverside High School 11,196,062$        11,196,062$        

002 Arlington Heights High School 8,646,308$          8,646,308$          

003 South Hills High School 7,156,555$          75,000$               7,231,555$          

004 Diamond Hill-Jarvis High School 7,131,937$          75,000$               7,206,937$          

005 Dunbar High School 4,011,155$          75,000$               4,086,155$          

006 Eastern Hills High School 1,750,813$          1,750,813$          

008 North Side High School 1,526,946$          1,526,946$          

009 Polytechnic High School 6,167,915$          75,000$               6,242,915$          

010 Paschal High School 13,053,010$        13,053,010$        

011 Trimble Technical High School 2,224,765$          2,224,765$          

014 Southwest High School 2,072,291$          75,000$               2,147,291$          

015 Western Hills High School 5,826,656$          75,000$               5,901,656$          

016 O.D. Wyatt High School 2,577,657$          75,000$               2,652,657$          

018 Middle Level Learning Center 104,577$             104,577$             

019 Metro Opportunity High School 104,386$             104,386$             

026 Jo Kelly School 98,191$               98,191$               

042 Daggett Middle School 201,461$             201,461$             

043 Wedgwood Sixth Grade School 2,953,214$          2,953,214$          

044 Elder Middle School 3,656,787$          3,656,787$          

045 Forest Oak Middle School 758,633$             758,633$             

047 Handley Middle School 205,419$             205,419$             

048 William James Middle School 977,827$             977,827$             

049 Kirkpatrick Middle School 2,786,286$          2,786,286$          

050 McLean Middle School 4,960,663$          4,960,663$          

051 Meacham Middle School 421,596$             421,596$             

052 Meadowbrook Middle School 1,005,246$          1,005,246$          

053 Monnig Middle School 250,783$             250,783$             

054 Morningside Middle School 1,887,764$          1,887,764$          

056 Riverside Middle School 207,511$             207,511$             

057 Rosemont Middle School 471,521$             471,521$             

058 W.C. Stripling Middle School 390,880$             390,880$             

059 J. Martin Jacquet MS 401,817$             401,817$             

060 Wedgwood Middle School 286,477$             286,477$             

061 Leonard Middle School 390,050$             390,050$             

062 International Newcomer Acad / Applied Learning Academy 478,092$             478,092$             

063 Como Montessori School 1,806,531$          1,806,531$          

064 Glencrest 6th Grade 2,643,619$          2,643,619$          

067 Rosemont 6th Grade 2,144,053$          2,144,053$          

069 McLean 6th Grade 4,594,516$          4,594,516$          

070 Jean McClung Middle School 133,464$             133,464$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$          9,065,625$          

081 Young Women's Leadership Academy 3,284,205$          3,284,205$          

082 Texas Academy of Biomedical Sciences 224,101$             224,101$             

083 Young Men's Leadership Academy 5,591,999$          75,000$               5,666,999$          

084 World Language Academy 6,156$                 6,156$                 

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 124,581$             124,581$             

103 Benbrook Elementary School 2,697,356$          2,697,356$          

104 Boulevard Heights Elementary School 412,801$             412,801$             

105 West Handley Elementary School 6,204,038$          6,204,038$          

107 Burton Hill Elementary School 148,702$             148,702$             

110 Carroll Peak Elementary School 86,371$               86,371$               

111 Carter Park Elementary School 2,217,638$          2,217,638$          

114 Manuel Jara Elementary School 183,327$             183,327$             

115 George C. Clarke Elementary School 1,744,841$          1,744,841$          

116 Lily B. Clayton Elementary School 158,103$             158,103$             

117 Como Elementary School 233,393$             233,393$             

118 Hazel Harvey Peace Elementary School 97,514$               97,514$               

119 E.M. Daggett Elementary School 2,421,295$          2,421,295$          

120 Rufino Mendoza Elementary School 2,419,693$          2,419,693$          

121 DeZavala Elementary School 3,497,765$          3,497,765$          

122 Diamond Hill Elementary School 1,763,629$          1,763,629$          

123 S.S. Dillow Elementary School 208,715$             208,715$             

124 Maude I. Logan Elementary School 271,290$             271,290$             

125 Eastern Hills Elementary School 191,230$             191,230$             

126 East Handley Elementary School 2,286,759$          2,286,759$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

1 of 3
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Org Project
 Revised 

10/10/17 

 FFE

Study

Areas 

 Revised 

10/24/17 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

127 Christene C. Moss Elementary School 1,876,709$          1,876,709$          

129 John T. White Elementary School 84,752$               84,752$               

130 Harlean Beal Elementary School 253,876$             253,876$             

131 Rosemont Elementary School 87,811$               87,811$               

132 Glen Park Elementary School 1,660,478$          1,660,478$          

133 W. M. Green Elementary School 4,668,103$          4,668,103$          

134 Greenbriar Elementary School 1,868,256$          1,868,256$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 127,052$             127,052$             

138 H.V. Helbing Elementary 392,315$             392,315$             

139 Milton L. Kirkpatrick Elementary School 1,936,857$          1,936,857$          

141 Meadowbrook Elementary 115,699$             115,699$             

143 D. McRae Elementary School 137,571$             137,571$             

144 Mitchell Boulevard Elementary School 2,565,990$          2,565,990$          

146 M.H. Moore Elementary School 188,193$             188,193$             

147 Morningside Elementary School 185,734$             185,734$             

148 Charles E. Nash Elementary School 2,194,298$          2,194,298$          

149 North Hi Mount Elementary School 143,238$             143,238$             

150 Oakhurst Elementary School 213,586$             213,586$             

151 Natha Howell Elementary School 142,516$             142,516$             

152 Oaklawn Elementary School 221,420$             221,420$             

153 A.M. Pate Elementary School 154,566$             154,566$             

154 M.L. Phillips Elementary School 159,573$             159,573$             

156 Ridglea Hills Elementary School 2,333,018$          2,333,018$          

157 Luella Merrett Elementary School 3,240,550$          3,240,550$          

159 Versia L. Williams Elementary School 2,799,431$          2,799,431$          

160 Maudrie M. Walton Elementary School 142,839$             142,839$             

161 Sam Rosen Elementary School 1,907,868$          1,907,868$          

162 Sagamore Hill Elementary School 206,625$             206,625$             

163 Bruce Shulkey Elementary School 560,493$             560,493$             

165 R.J. Wilson Elementary School 1,475,234$          1,475,234$          

166 South Hi Mount Elementary School 227,889$             227,889$             

167 South Hills Elementary School 136,932$             136,932$             

168 Springdale Elementary School 3,430,289$          3,430,289$          

169 Sunrise-McMillan Elementary School 2,431,493$          2,431,493$          

171 Tanglewood Elementary School 6,630,079$          6,630,079$          

172 W.J. Turner Elementary School 209,058$             209,058$             

175 Washington Heights Elementary School (New) 13,960,142$        13,960,142$        

176 Waverly Park Elementary School 298,687$             298,687$             

177 Westcliff Elementary School 128,595$             128,595$             

178 Westcreek Elementary School 529,748$             529,748$             

180 Western Hills Elementary School 4,779,743$          4,779,743$          

184 Worth Heights Elementary School 176,275$             176,275$             

186 David K. Sellars Elementary School 4,464,411$          4,464,411$          

187 J.T. Stevens Elementary School 273,078$             273,078$             

188 Atwood McDonald Elementary School 2,292,271$          2,292,271$          

190 Riverside Applied Learning Center 115,415$             115,415$             

194 Daggett Montessori 301,897$             301,897$             

206 Bill Elliott Elementary School 129,237$             129,237$             

208 T.A. Sims Elementary School 140,477$             140,477$             

209 Edward J. Briscoe Elementary 106,018$             106,018$             

216 Woodway Elementary School 1,543,184$          1,543,184$          

217 I.M. Terrell Elementary School 137,810$             137,810$             

219 Lowery Road Elementary School 6,001,478$          6,001,478$          

220 Alice Contreras Elementary School 1,583,669$          1,583,669$          

221 Western Hills Primary 442,005$             442,005$             

222 L. Clifford Davis Elementary School 406,763$             406,763$             

223 Cesar Chavez Primary 131,996$             131,996$             

224 M. G. Ellis Primary 267,096$             267,096$             

225 Bonnie Brae Elementary School 124,486$             124,486$             

226 Seminary Hills Park Elementary School 181,382$             181,382$             

227 Dolores Huerta Elementary School 179,203$             179,203$             

241 Westpark Elementary School (New) 19,342,020$        19,342,020$        

259 Van Zandt-Guinn Elementary School 12,277,573$        12,277,573$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             
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Org Project
 Revised 

10/10/17 

 FFE

Study

Areas 

 Revised 

10/24/17 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 061 Final amounts per school to be finalized upon negotiations 1,300,439$          1,300,439$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

B44 Other Program Costs 300,000$             300,000$             

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 1,000$                 1,000$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 542,849$             542,940$             

B47 Owner's Program Contingency - Prop 2 648,430$             648,430$             

0CP Contingency from Scope Adjustments 1,071,587$          1,071,587$          

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs 329,953$             329,953$             

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 910,872$             910,872$             

TEC Contingency Transfer from Technology 1,500,286$          (600,000)$            900,286$             

SSC Safety & Security Contingency 602,337$             602,337$             

359,869,165$      359,869,256$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total -$                    489,860,000$      
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As of 10/10/17 As of 10/24/17

Proposition I

Contingency Balance

Proposition I 

Contingency

Balance

3,445,765.00$          665,205.00$              *

FF&E Contingency 600,000.00$              

1,265,205$                

Kitchen Projects

Como Montessori School (303,137)$                  **

(303,137)$                  

(303,137)$                  

Estimated Contingency Balance Total $962,068

As of 10/10/17 As of 10/24/17

Proposition II

Contingency Balance

Proposition II 

Contingency

Balance

1,698,430$                1,698,430$                ***

Estimated Contingency Balance Total $1,698,430

BOE 10/24/17 Proposed Items

No items proposed.

BOE 10/24/17 Proposed Items

Potential Future Transfers to Contingency:

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

 Potential funds transfer from substantially completed projects 

BP 028 Enter to negotiate with GC

($2,780,560)

2013 Capital Improvement Program

Contingency Summary

As of 10/24/17

     * Excludes FFE, ADA and Safety/Security Contingencies

  ** Project Costs are based on AE Cost Estimates

*** Applicable to VPA/STEM, VZG or related projects Updated on 10/12/2017
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND AUTHORIZATION TO 

NEGOTIATE AND ENTER INTO CONTRACT WITH A GENERAL 

CONTRACTOR FOR THE 2013 CAPITAL IMPROVEMENT PROGRAM 

BID PACKAGE 028 (RFCSP 18-019) 

 

 

BACKGROUND: 

The process of advertising and releasing a Request for Competitive Sealed Proposals RFCSP 18-

019 for the construction of the 2013 CIP Bid Package 028 has been completed.  

 

Recent costs increases in the Texas construction market have resulted in substantial variances 

between budget and bid amounts.  This is more evident in projects that include new 

kitchen/cafeterias where costs have experienced increases upwards of 60%.  In addition, 

mechanical, electrical and plumbing, among other trades, have also been affected by the current 

market conditions both in materials and in the recent high demand for labor forces in the region.   

 

BP 028 includes an addition to the kitchen at TEA 054 Morningside Middle School as well as the 

conversion of the existing kitchen into dining space and life safety improvements and site 

improvements throughout the building.  TEA 123 S.S. Dillow Elementary School and TEA 208 

T.A. Sims Elementary School includes life safety renovations scope. 

 

The Capital Improvement Program (CIP) seeks authorization from the Board to proceed with 

formal negotiations with the best value Contractor upon final evaluations of the three proposals 

received. Should the first ranked Contractor decline or otherwise fail to enter into an agreement, 

the CIP shall formally end negotiations and proceed into negotiations with the next ranked 

Contractor, until an agreement is reached or the contract will be rebid.  

 

Additionally, CIP is asking the BOE to approve the transfer of up to $2,180,560 from the Program 

Contingency account to the budget accounts contained in BP 028; this reflects the variance 

between current budget and the highest proposal of the three received. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Bid 

Package 

Current 

Construction Budget 

Amount  

Requested 

Not-To-Exceed 

Construction Budget 

BP 028 $529,440 $2,180,560 $2,710,000 

73



ALTERNATIVES: 
 

1.  Approve Budget Amendment And Authorization to negotiate and enter into contract with a 

General Contractor for the 2013 Capital Improvement Program Bid Package 028 (RFCSP 18-019)  

2.  Decline to Approve Budget Amendment And Authorization to negotiate and enter into contract 

with a General Contractor for the 2013 Capital Improvement Program Bid Package 028 (RFCSP 

18-019)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment And Authorization to negotiate and enter into contract with a 

General Contractor for the 2013 Capital Improvement Program Bid Package 028 (RFCSP 18-019)  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-XXX-99-000-000000 -     $     491,821 

681-81-6629-B40-XXX-99-000-000000 -     $       37,619 

 

                                                  Subtotal -     $     529,440 

 

681-81-6629-B45-999-99-000-000000 -       $         1,000 

681-81-6629-B47-999-99-000-000000 -       $     542,940 

681-81-6629-0CP-999-99-000-000000 -       $  1,071,587 

681-81-6629-CSA-999-99-000-000000 -       $    329,953 

681-81-6629-TEC-999-99-000-000000 -       $    235,080 

 

                                                  Subtotal -    $  2,180,560 

 

                                                       Total -     $   2,710,000 

 

 

COST: 

 

$  2,710,000 

 

 

VENDOR: 

 

In alphabetical order: 

1)  MAC’S Construction Company, Incorporated 

2)  MDI Inc. General Contractors 

3)  RJM Contractors 
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PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 054 Morningside MS 

TEA 123 S. S. Dillow ES 

TEA 208 T. A. Sims ES 

 

 

RATIONALE: 

 

On January 22, 2008, the Board of Education authorized the District to use competitve sealed 

proposals (CSP) as the procurement method for projects in conjunction with the 2013 Capital 

Improvement Program.  The CSP statutes for Texas were used to select the best value Contractor 

and will be used to negotiate and enter into a contract to provide these construction services. 

 

On April 22, 2014, the Board of Education approved the Standard Form of Agreement and General 

Conditions for Construction.  This approved template will be used to contract for these services.  

The negotation and execution of this contract will follow the procedures established by Board 

policy and law. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

10/24/17 

 BP 028

GC CONTRACT 

 Revised 

10/24/17 

001 Amon Carter - Riverside High School 11,196,062$        11,196,062$        

002 Arlington Heights High School 8,646,308$          8,646,308$          

003 South Hills High School 7,231,555$          7,231,555$          

004 Diamond Hill-Jarvis High School 7,206,937$          7,206,937$          

005 Dunbar High School 4,086,155$          4,086,155$          

006 Eastern Hills High School 1,750,813$          1,750,813$          

008 North Side High School 1,526,946$          1,526,946$          

009 Polytechnic High School 6,242,915$          6,242,915$          

010 Paschal High School 13,053,010$        13,053,010$        

011 Trimble Technical High School 2,224,765$          2,224,765$          

014 Southwest High School 2,147,291$          2,147,291$          

015 Western Hills High School 5,901,656$          5,901,656$          

016 O.D. Wyatt High School 2,652,657$          2,652,657$          

018 Middle Level Learning Center 104,577$             104,577$             

019 Metro Opportunity High School 104,386$             104,386$             

026 Jo Kelly School 98,191$               98,191$               

042 Daggett Middle School 201,461$             201,461$             

043 Wedgwood Sixth Grade School 2,953,214$          2,953,214$          

044 Elder Middle School 3,656,787$          3,656,787$          

045 Forest Oak Middle School 758,633$             758,633$             

047 Handley Middle School 205,419$             205,419$             

048 William James Middle School 977,827$             977,827$             

049 Kirkpatrick Middle School 2,786,286$          2,786,286$          

050 McLean Middle School 4,960,663$          4,960,663$          

051 Meacham Middle School 421,596$             421,596$             

052 Meadowbrook Middle School 1,005,246$          1,005,246$          

053 Monnig Middle School 250,783$             250,783$             

054 Morningside Middle School 1,887,764$          1,887,764$          

056 Riverside Middle School 207,511$             207,511$             

057 Rosemont Middle School 471,521$             471,521$             

058 W.C. Stripling Middle School 390,880$             390,880$             

059 J. Martin Jacquet MS 401,817$             401,817$             

060 Wedgwood Middle School 286,477$             286,477$             

061 Leonard Middle School 390,050$             390,050$             

062 International Newcomer Acad / Applied Learning Academy 478,092$             478,092$             

063 Como Montessori School 1,806,531$          1,806,531$          

064 Glencrest 6th Grade 2,643,619$          2,643,619$          

067 Rosemont 6th Grade 2,144,053$          2,144,053$          

069 McLean 6th Grade 4,594,516$          4,594,516$          

070 Jean McClung Middle School 133,464$             133,464$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$          9,065,625$          

081 Young Women's Leadership Academy 3,284,205$          3,284,205$          

082 Texas Academy of Biomedical Sciences 224,101$             224,101$             

083 Young Men's Leadership Academy 5,666,999$          5,666,999$          

084 World Language Academy 6,156$                 6,156$                 

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 124,581$             124,581$             

103 Benbrook Elementary School 2,697,356$          2,697,356$          

104 Boulevard Heights Elementary School 412,801$             412,801$             

105 West Handley Elementary School 6,204,038$          6,204,038$          

107 Burton Hill Elementary School 148,702$             148,702$             

110 Carroll Peak Elementary School 86,371$               86,371$               

111 Carter Park Elementary School 2,217,638$          2,217,638$          

114 Manuel Jara Elementary School 183,327$             183,327$             

115 George C. Clarke Elementary School 1,744,841$          1,744,841$          

116 Lily B. Clayton Elementary School 158,103$             158,103$             

117 Como Elementary School 233,393$             233,393$             

118 Hazel Harvey Peace Elementary School 97,514$               97,514$               

119 E.M. Daggett Elementary School 2,421,295$          2,421,295$          

120 Rufino Mendoza Elementary School 2,419,693$          2,419,693$          

121 DeZavala Elementary School 3,497,765$          3,497,765$          

122 Diamond Hill Elementary School 1,763,629$          1,763,629$          

123 S.S. Dillow Elementary School 208,715$             208,715$             

124 Maude I. Logan Elementary School 271,290$             271,290$             

125 Eastern Hills Elementary School 191,230$             191,230$             

126 East Handley Elementary School 2,286,759$          2,286,759$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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 BP 028

GC CONTRACT 

 Revised 

10/24/17 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

127 Christene C. Moss Elementary School 1,876,709$          1,876,709$          

129 John T. White Elementary School 84,752$               84,752$               

130 Harlean Beal Elementary School 253,876$             253,876$             

131 Rosemont Elementary School 87,811$               87,811$               

132 Glen Park Elementary School 1,660,478$          1,660,478$          

133 W. M. Green Elementary School 4,668,103$          4,668,103$          

134 Greenbriar Elementary School 1,868,256$          1,868,256$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 127,052$             127,052$             

138 H.V. Helbing Elementary 392,315$             392,315$             

139 Milton L. Kirkpatrick Elementary School 1,936,857$          1,936,857$          

141 Meadowbrook Elementary 115,699$             115,699$             

143 D. McRae Elementary School 137,571$             137,571$             

144 Mitchell Boulevard Elementary School 2,565,990$          2,565,990$          

146 M.H. Moore Elementary School 188,193$             188,193$             

147 Morningside Elementary School 185,734$             185,734$             

148 Charles E. Nash Elementary School 2,194,298$          2,194,298$          

149 North Hi Mount Elementary School 143,238$             143,238$             

150 Oakhurst Elementary School 213,586$             213,586$             

151 Natha Howell Elementary School 142,516$             142,516$             

152 Oaklawn Elementary School 221,420$             221,420$             

153 A.M. Pate Elementary School 154,566$             154,566$             

154 M.L. Phillips Elementary School 159,573$             159,573$             

156 Ridglea Hills Elementary School 2,333,018$          2,333,018$          

157 Luella Merrett Elementary School 3,240,550$          3,240,550$          

159 Versia L. Williams Elementary School 2,799,431$          2,799,431$          

160 Maudrie M. Walton Elementary School 142,839$             142,839$             

161 Sam Rosen Elementary School 1,907,868$          1,907,868$          

162 Sagamore Hill Elementary School 206,625$             206,625$             

163 Bruce Shulkey Elementary School 560,493$             560,493$             

165 R.J. Wilson Elementary School 1,475,234$          1,475,234$          

166 South Hi Mount Elementary School 227,889$             227,889$             

167 South Hills Elementary School 136,932$             136,932$             

168 Springdale Elementary School 3,430,289$          3,430,289$          

169 Sunrise-McMillan Elementary School 2,431,493$          2,431,493$          

171 Tanglewood Elementary School 6,630,079$          6,630,079$          

172 W.J. Turner Elementary School 209,058$             209,058$             

175 Washington Heights Elementary School (New) 13,960,142$        13,960,142$        

176 Waverly Park Elementary School 298,687$             298,687$             

177 Westcliff Elementary School 128,595$             128,595$             

178 Westcreek Elementary School 529,748$             529,748$             

180 Western Hills Elementary School 4,779,743$          4,779,743$          

184 Worth Heights Elementary School 176,275$             176,275$             

186 David K. Sellars Elementary School 4,464,411$          4,464,411$          

187 J.T. Stevens Elementary School 273,078$             273,078$             

188 Atwood McDonald Elementary School 2,292,271$          2,292,271$          

190 Riverside Applied Learning Center 115,415$             115,415$             

194 Daggett Montessori 301,897$             301,897$             

206 Bill Elliott Elementary School 129,237$             129,237$             

208 T.A. Sims Elementary School 140,477$             140,477$             

209 Edward J. Briscoe Elementary 106,018$             106,018$             

216 Woodway Elementary School 1,543,184$          1,543,184$          

217 I.M. Terrell Elementary School 137,810$             137,810$             

219 Lowery Road Elementary School 6,001,478$          6,001,478$          

220 Alice Contreras Elementary School 1,583,669$          1,583,669$          

221 Western Hills Primary 442,005$             442,005$             

222 L. Clifford Davis Elementary School 406,763$             406,763$             

223 Cesar Chavez Primary 131,996$             131,996$             

224 M. G. Ellis Primary 267,096$             267,096$             

225 Bonnie Brae Elementary School 124,486$             124,486$             

226 Seminary Hills Park Elementary School 181,382$             181,382$             

227 Dolores Huerta Elementary School 179,203$             179,203$             

241 Westpark Elementary School (New) 19,342,020$        19,342,020$        

259 Van Zandt-Guinn Elementary School 12,277,573$        12,277,573$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             
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SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 061 Final amounts per school to be finalized upon negotiations 1,300,439$          1,300,439$          

BP 028 Final amounts per school to be finalized upon negotiations 2,180,560$          2,180,560$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

B44 Other Program Costs 300,000$             300,000$             

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 1,000$                 (1,000)$               -$                    

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 542,940$             (542,940)$            -$                    

B47 Owner's Program Contingency - Prop 2 648,430$             648,430$             

0CP Contingency from Scope Adjustments 1,071,587$          (1,071,587)$         -$                    

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs 329,953$             (329,953)$            -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 910,872$             910,872$             

TEC Contingency Transfer from Technology 900,286$             (235,080)$            665,206$             

SSC Safety & Security Contingency 602,337$             602,337$             

359,869,256$      359,869,256$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      
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As of 10/10/17 As of 10/24/17

Proposition I

Contingency Balance

Proposition I 

Contingency

Balance

3,445,765.00$          665,205.00$              *

FF&E Contingency 600,000.00$              

1,265,205$                

Kitchen Projects

Como Montessori School (303,137)$                  **

(303,137)$                  

(303,137)$                  

Estimated Contingency Balance Total $962,068

As of 10/10/17 As of 10/24/17

Proposition II

Contingency Balance

Proposition II 

Contingency

Balance

1,698,430$                1,698,430$                ***

Estimated Contingency Balance Total $1,698,430

BOE 10/24/17 Proposed Items

No items proposed.

BOE 10/24/17 Proposed Items

Potential Future Transfers to Contingency:

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

 Potential funds transfer from substantially completed projects 

BP 028 Enter to negotiate with GC

($2,780,560)

2013 Capital Improvement Program

Contingency Summary

As of 10/24/17

     * Excludes FFE, ADA and Safety/Security Contingencies

  ** Project Costs are based on AE Cost Estimates

*** Applicable to VPA/STEM, VZG or related projects Updated on 10/12/2017
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CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 043 IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On July 19, 2016, the Board of Education (BOE) approved the authorization to negotiate and enter 

into a contract with Con-Real Turner for Phase 2 of 2 for the 2013 Capital Improvement Program 

Bid Package #043 (RFP#16-007). This package contained one (1) school – construction of the new 

Performing and Fine Arts Academy and STEM Academy, TEA 087.  Negotiations with Con-Real 

Turner were completed and an agreement was issued and executed between the District and Con-

Real Turner.  Additional costs beyond the current Not-To-Exceed Construction Contract Amount 

have been identified.  These include modifications to the Dance Studio and Engineering Lab and 

replacement of HVAC chillers and fire sprinkler heads.  CIP is requesting a budget increase for 

this CMAR contract by $380,000 to create a change order allowance for the items noted above.  

This change order can be funded from within the project budget and therefore does not require the 

use of program contingency.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 043 in the 2013 Capital Improvement Program  

 

 

Campus Current Not-To-Exceed 

Construction Contract 

Amount 

Not-To-Exceed Increase 

in GC Contract Amount 

In-Campus Budget 

Revised  

Not-To-Exceed 

Construction Contract 

VPA/STEM $36,174,586 $380,000 $36,554,586 
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-087-99-000-000000 - $  380,000 

 

 

COST: 

 

Not to Exceed $  380,000 

 

 

VENDOR: 

 

Con-Real|Turner 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 087 Performing and Fine Arts Academy and STEM Academy 

 

 

RATIONALE: 

 

A budget increase is needed to fund change orders in the amount of  $380,000 which cannot be 

covered with the available funds within the General Contractor's Agreement.  These change orders 

will be funded from within the campus budget and therefore do not require the use of Program 

Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: AUTHORIZATION FOR SUPERINTENDENT, OR DESIGNEE, TO 

QUALIFY AND RANK QUALIFIED FIRMS AND TO NEGOTIATE 

TERMS AND CONDITIONS OF A CONTRACT TO PROVIDE OWNER'S 

REPRESENTATIVE SERVICES FOR THE 2017 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On August 21, 2017, the Fort Worth Independent School District Board of Education approved an 

order calling a bond election on the November 7, 2017 ballot.  The proceeds of the $750 million 

bond, Proposition B, will be utilized for district wide capital improvements including, but not 

limited to, large renovation and expansion projects concentrated on the District’s 14 

comprehensive high schools, a new elementary school to relieve overcrowding and one small 

specialized high school. 

 

On September 18, 2017, the District released a Request for Qualifications (RFQ) Number: 18-030 

for the 2017 Capital Improvement Program Owner’s Representative (OR).  The services requested 

in the RFQ are contingent upon voter approval of Proposition B, the $750 million bond proposal.   

 

The OR will act as an extension to the District’s staff by assisting in the management of the 2017 

Capital Improvement Program (CIP). The OR’s expertise should include knowledge of current 

trends, technologies and innovative ideas which will help bring about the completion of a 

successful bond program in terms of finance, schedules and deliverables.  The OR will be expected 

to act in the best interest of the District in every aspect of the 2017 CIP.  The OR will also be 

expected to assemble a highly qualified team capable of effectively collaborating with design 

professionals, general contractors, subcontractors and vendors to coordinate and communicate the 

processes and procedures required to support the District’s standards and expectations in terms of 

performance.  

 

The District has determined that engaging the assistance of a team of construction industry 

professionals, referred to as an Owner’s Representative (OR), is the most flexible, cost effective 

means to achieve the coordination necessary to meet the demand of a 6-Year incrementally funded 

Capital Improvement Program.  The OR’s team will have the combined experience necessary to 

manage a CIP of the size and magnitude based on the projected annual expenditures of the 2017 

Fort Worth ISD CIP. 

 

The evaluation/selection committee will evaluate the responses to the RFQ and collectively rank 

the firms according to scoring of their Statements of Qualifications and In-person Interviews using 

published evaluation criteria. 
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The Capital Improvement Program (CIP) seeks authorization from the Board to then proceed with 

formal negotiations with the highest ranked firm in accordance with Government Code Sec. 

2254.003, which states that selection and award will be: 

 

1. On the basis of demonstrated competence and qualifications to perform the services; and  

2. For a fair and reasonable price. 

 

Should the highest ranked firm fail to enter into an agreement, the CIP shall formally end 

negotiations and proceed into negotiations with the next highest ranked firm until an agreement is 

reached. 

 

The CIP will return to the Board at the November 14, 2017, Board Meeting with a fully negotiated 

contract seeking approval to enter into an agreement with the selected Owner’s Representative for 

the 2017 Capital Improvement Program. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization For Superintendent, Or Designee, To Qualify And Rank Qualified 

Firms And To Negotiate Terms And Conditions Of A Contract To Provide Owner's Representative 

Services For The 2017 Capital Improvement Program  

2.  Decline to Approve Authorization For Superintendent, Or Designee, To Qualify And Rank 

Qualified Firms And To Negotiate Terms And Conditions Of A Contract To Provide Owner's 

Representative Services For The 2017 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization For Superintendent, Or Designee, To Qualify And Rank Qualified Firms 

And To Negotiate Terms And Conditions Of A Contract To Provide Owner's Representative 

Services For The 2017 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 
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COST: 

 

TBD 

 

 

VENDOR: 

 

N/A 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The District is seeking an Owner’s Representative to work with District staff to manage the 2017 

Capital Improvement Program from planning until the closeout process is complete on all projects.  

The Owner’s Representative (OR) is expected to make protecting the owner’s interest its top 

priority and assist the District in ensuring that the 2017 bond projects are completed within the 

timeframe and budgets as promised to the taxpayers prior to the November 7, 2017 bond election. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 
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Part-One – List of Qualified Firms: 
 

Owner’s Representative Services for the 2017 Capital Improvement Program 

(listed alphabetically) 

ADF Solutions,  A Joint Venture 

Heery International - Aguirre Roden, a Joint Venture In Association With Balfour Beatty 

Hoar Program Management, LLC  

Jacobs Project Management Co. 

LAN-Howard Owner’s Representative, JV 

PBK 

Procedeo Group Joint Venture 

TMR Partners 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

OCTOBER 24, 2017 

 

 

TOPIC: APPROVAL OF MINUTES OF THE AUGUST 28, 2017 CITIZENS' 

OVERSIGHT COMMITTEE MEETING 

 

 

BACKGROUND: 

 

The Board of Education established a Citizens’ Oversight Committee (COC) to monitor the 

District’s Capital Improvement Program and to advise the Superintendent and the Board on any 

Program issues. The minutes from the August 28, 2017, have been reviewed and approved by the 

COC members.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Minutes of the August 28, 2017 Citizens' Oversight Committee Meeting  

2.  Decline to Approve Minutes of the August 28, 2017 Citizens' Oversight Committee Meeting  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Minutes of the August 28, 2017 Citizens' Oversight Committee Meeting  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

      

 

 

COST: 

 

No Cost 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

On December 17, 2013, the Board approved the establishment of the Citizens' Oversight 

Committee. The COC is composed of 15 members who will monitor the 2013 CIP and advise the 

Superintendent and Board members of any issues.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Ana Perez 
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVAL OF RESOLUTION FOR NATIONAL PRINCIPALS MONTH 

 

BACKGROUND:

 

The success of every school and student depends on the effectiveness of school leaders. National 

Principals Month is one way we can promote the importance of and investments in school 

leadership. National Principals Month is an opportunity to say “thank you” to principals 

everywhere and to share with the community all the great things that principals do. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the resolution for National Principals Month.  

2.  Decline to Approve the resolution for National Principals Month. 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board decision.  

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Form Version 2015-07-09   
 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD Board of Education 

 

RATIONALE: 

 

To support the District goal of preparing all students for success in college, career, and 

community leadership, the Fort Worth ISD Board of Trustees supports our principals and our 

employees. The key to student success is a great school, and the key to a great school is a great 

principal. Please share your support through social media using the hashtag #ThankAPrincipal as 

we celebrate our principals during National Principal Month. 

 

INFORMATION SOURCE: 

 

The Board of Trustees 
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RESOLUTION FOR NATIONAL PRINCIPALS MONTH 

 

 

A RESOLUTION of the Fort Worth Independent School District (FWISD) Board of 

Trustees supporting National Principals Month. 

 

WHEREAS, the FWISD Mission is to prepare ALL students for success in college, 

career, and community leadership; and,  

 

WHEREAS, the Fort Worth ISD Board of Trustees has declared the month of October as 

“National Principals Month” in coordination with the efforts of the National Association of 

Elementary School Principals, the American Federation of School Administrators, and the National 

Association of Secondary School Principals, working with the U.S. Congress, to designate 

“National Principals Month” and resolutions thereof; and,   

 

WHEREAS, the vision, dedication, and determination of a principal provides the 

mobilizing force behind any school reform effort; and,  

 

WHEREAS, principals are expected to be educational visionaries, instructional leaders, 

assessment experts, disciplinarians, community builders, public relations experts, budget analysts, 

facility managers, special programs administrators, and guardians of various legal, contractual, and 

policy mandates and initiatives, as well as being entrusted with the education and development of 

young people, the most valuable resource; and, 

 

WHEREAS, principals will play a vital role in successful implementation of the Every 

Student Succeeds Act (ESSA); and,  

 

WHEREAS, principals set the academic tone for their schools and work collaboratively 

with teachers to develop and maintain high curriculum standards, develop mission statements, and 

set performance goals and objectives for schools to achieve educational excellence; and,  

 

WHEREAS, the Fort Worth ISD Board of Trustees honors school leaders committed to 

serving all students and recognizes outstanding principals who have succeeded in providing high-

quality learning opportunities for students, as well as their exemplary contributions to the 

profession; and,  

 

WHEREAS, to honor and recognize the contribution of all school principals and assistant 

principals at all grade levels to the success of students in Fort Worth ISD elementary and 

secondary schools; and to encourage residents of Fort Worth to observe “National Principals 

Month” with appropriate ceremonies and activities that promote awareness of school leadership’s 

role in ensuring that every child has access to a high-quality education. 

 

THEREFORE BE IT FURTHER RESOLVED that the FWISD Board of Trustees will honor 

the service of all principals, and to recognize the importance of their school leadership so that 

every child has access to a high-quality education, and to celebrate school leader accomplishments, 

the month of October is hereby designated in Fort Worth ISD to be “National Principals Month.”  
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APPROVED on the 24th day of October 2017 by the Fort Worth ISD Board of Trustees. 

 

_____________________________________     _____________________________________ 

Tobi Jackson, School Board President Ann Sutherland, First Vice President 

District 2 District 6 

 

_____________________________________ _____________________________________ 

Christene C. Moss, Second Vice President Anael Luebanos, Board Secretary 

District 3 District 8 

 

____________________________________ _____________________________________ 

Jacinto “Cinto” Ramos, Jr. T.A. Sims, Sr. 

District 1 District 4 

 

____________________________________ _____________________________________ 

Judy Needham Norman Robbins 

District 5 District 7 

 

____________________________________  

Ashley Paz 

District 9 
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Form Version 2016-08-12   
 

ACTION AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVAL OF RESOLUTION IN SUPPORT OF READ FORT WORTH 

 

 

BACKGROUND: 

 

Fort Worth ISD has set Early Literacy as one of its three Student Outcome Goals in addition to 

Middle Grades Math, and College and Career Readiness. As part of the Early Literacy goal, 

Fort Worth ISD has established the 100X25FWTX initiative with the goal of 100% of third 

graders reading on grade level by 2025. Fort Worth ISD, the City of Fort Worth, business, 

philanthropic, and civic leaders have jointly established Read Fort Worth as the collective 

impact organization formed to align cross-sector efforts in support of the 100X25FWTX goal.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1. Approve the resolution in support of Read Fort Worth.  

2. Decline to Approve the resolution in support of Read Fort Worth. 

3. Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the resolution in support of Read Fort Worth. 

 

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

Not Applicable  

 

 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD Board of Education 

 

 

RATIONALE: 

 

Approval of the resolution will show the Fort Worth ISD Board of Trustees endorses the Read Fort 

Worth Strategic Plan and framework, as a living document, for Collaborative Action Networks 

that will support the collective work necessary to achieve the 100X25FWTX goal.  

 

 

INFORMATION SOURCE: 

 

Dr. Kent P. Scribner 

Karen Molinar 

Charlie Carroll 
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RESOLUTION IN SUPPORT OF READ FORT WORTH 

 

 

A RESOLUTION of the Fort Worth Independent School District (FWISD) Board of 

Trustees supporting Read Fort Worth. 

 

WHEREAS, the FWISD Mission is to prepare ALL students for success in college, 

career, and community leadership; and the Fort Worth ISD has established the 100x25FWTX 

initiative with the goal of 100 percent of third-graders reading on grade level by 2025, and 

 

WHEREAS, the FWISD has set early literacy as one of its three student outcome 

goals in addition to middle grades math and college and career readiness, and the Fort Worth 

community has affirmed its commitment to work collectively with the FWISD to 

dramatically improve third-grade reading because students who read on grade level by third 

grade have the greatest opportunity for future success, and  

 

WHEREAS, the FWISD, the City of Fort Worth, business, philanthropic and civic 

leaders have jointly established Read Fort Worth as the collective impact organization 

formed to align cross-sector efforts in support of the 100x25FWTX goal, and 

 

WHEREAS, Read Fort Worth’s theory of action contends that our community can 

achieve the 100x25FWTX goal when children are born into healthy, safe environments that 

nurture them to be developmentally ready to learn; have quality early learning experiences 

that ready them for school; have excellent classroom experiences with effective teachers and 

strong campus leaders; and attend elementary schools with community supports in key areas 

such as out-of-school time, reading resources and volunteer reading mentors, and 

WHEREAS, Read Fort Worth is forming and inviting existing Collaborative Action 

Networks to define and implement strategies to drive significant improvement toward 

kindergarten readiness and third-grade reading achievement, and to meet regularly with Read 

Fort Worth’s Executive Council and build community support for strategies and practices 

that consider equity of resources and are inclusive of a wide variety of stakeholders and 

 

WHEREAS, Read Fort Worth’s initial Collaborative Action Networks will focus on 

Child Well-Being, School Readiness, Expanded Learning and Reading Resources, and 

Action Networks will be comprised of community members working together collectively to 

impact shared outcomes using disaggregated student and school level data to continuously 

improve practices over time. 

 

WHEREAS, the FWISD is committed to a robust, ongoing relationship with the 

Read Fort Worth collective impact effort and has agreed to a fully-integrated partnership, 

participating in the Read Fort Worth Executive Council and Collaborative Action Networks 

to align work with the district’s PK-3 strategies and working with partners to identify 

resources needed, supports and other collective efforts that will help drive early childhood 

literacy. 
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THEREFORE BE IT FURTHER RESOLVED that the FWISD Board of Trustees 

endorses the Read Fort Worth Strategic Plan and framework, as a living document, for 

Collaborative Action Networks to advance kindergarten readiness and third-grade reading 

proficiency and will support the collective work necessary to achieve the 100x25FWTX goal. 

 

 

APPROVED on the 24th day of October 2017 by the Fort Worth ISD Board of 

Trustees. 

 

 

____________________________________     ___________________________________ 

Tobi Jackson, School Board President Ann Sutherland, First Vice President 

District 2 District 6 

 

____________________________________ ___________________________________ 

Christene C. Moss, Second Vice President Anael Luebanos, Board Secretary 

District 3 District 8 

 

____________________________________ ___________________________________ 

Jacinto “Cinto” Ramos, Jr. T.A. Sims, Sr. 

District 1 District 4 

 

____________________________________ ___________________________________ 

Judy Needham Norman Robbins 

District 5 District 7 

 

____________________________________  

Ashley Paz 

District 9 
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Form Version 2017-07-26   
 

ACTION AGENDA ITEM 

BOARD MEETING 

October 24, 2017 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE QUARTER THREE SELF-

EVALUATION 

 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition, Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Quarter Three Self-Evaluation.  

2.  Decline to Approve Lone Star Governance Quarter Three Self-Evaluation.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Lone Star Governance Quarter Three Self-Evaluation.  

 

 

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

Not Applicable  

 

 

COST: 

 

Not applicable 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities.  

 

 

RATIONALE: 

 

Approval of the Quarter Three Self-Evaluation will ensure Fort Worth ISD is in compliance with 

the Lone Star Governance Texas Framework. 

 

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 
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