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Regular Meeting 
 

 

 

 

Notice is hereby given that on November 14, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 5:00 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

      * AMENDED 

 

1. 5:00 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES - Westpark Elementary School 

 

 

3. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. Serving the Underserved: Eliminating Poverty Through Early Childhood Development  

C. J. T. Kids Hope  

D. Woodway Elementary Debate Project  

E. East Fort Worth Business Association 

 

 

*4. LONE STAR GOVERNANCE  

A. Student Outcome Goal 1: Early Literacy Monitoring System 

 

 

*5. REPORTS/PRESENTATIONS  

A. Litter Free Zones - City of Fort Worth  

B. Programs of Choice 

 

 

6. PUBLIC COMMENT 

 

 

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

8. DISCUSSION OF AGENDA ITEMS 

 

 

 

 









Form Version 2015-07-09   

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 
 
 
BACKGROUND: 
 
The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 
governmental decision-making accessible to the public.  (It was codified without substantive 
change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 
(school district board of trustees) to be open to the public, except for expressly authorized closed 
sessions, and to be preceded by public notice of the time, place and subject matter of the 
meeting. 
 
Section 551.021 of the Texas Government Code states that (a) A governmental body shall 
prepare and keep minutes of each open meeting of the body with the minutes containing the 
subject of each deliberation and indicating action taken on each vote, order or decision.  Section 
551.022 provides the minutes are public records and shall be available for public inspection and 
copying on request to the governmental body’s chief administrative officer or designee. 
 
In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 
the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 
made available to the public as an official record of a given meeting. 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve the Board Of Education Meeting Minutes  
2.  Decline to Approve the Board Of Education Meeting Minutes  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve The Board Of Education Meeting Minutes  
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Form Version 2015-07-09   

FUNDING SOURCE 
 
No Cost 
 

Additional Details 
 
      
 

 
COST: 
 
None 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Board of Education 
 
 
RATIONALE: 
 
Approval of the attached Board of Education minutes allows the District to provide the public with 
an official record of any given meeting. 
 
 
INFORMATION SOURCE: 
 
Sammy Monge 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE MUSIC INSTRUMENT PURCHASES FROM THE 2013 
CAPITAL IMPROVEMENT PROGRAM FOR ALL FWISD SECONDARY 
INSTRUMENTAL ORCHESTRA PROGRAMS 

 
 
BACKGROUND: 
 
Consistent with Board policy, per RFCSP #17-055, bids were requested to purchase musical 
instruments for secondary FWISD campuses for orchestra programs.  Instrumental Music 
department conducted an additional survey of instrument needs from our faculty for their campus 
to accommodate their classroom.  Instrumental Music determined the significant need to 
purchase additional instruments from the existing bids - to supplement current inventory to 
accommodate elevated student interest and student enrollment at most of our campuses.  The 
requested purchase also reflects the need to improve quality and replace aging and/or unusable 
string instruments. The vendor has met specifications and are the lowest bid.  
 
STRATEGIC GOAL: 
 
1-Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve Music Instrument Purchases from the 2013 Capital Improvement Program for all 
FWISD Secondary Instrumental Orchestra Programs  
2.  Decline to Approve Music Instrument Purchases from the 2013 Capital Improvement Program 
for all FWISD Secondary Instrumental Orchestra Programs  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Music Instrument Purchases from the 2013 Capital Improvement Program for all FWISD 
Secondary Instrumental Orchestra Programs  
 
 
FUNDING SOURCE 
 
CIP 
 

Additional Details 
 
683-11-6397-081-XXX-11-000  
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COST: 
 
$195,879.00 
 
 
VENDOR: 
 
Dallas Strings  
 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Bid/Proposal Statistics 
Bid Number: 17-055 
Number of Bid/Proposals received: 3 
HUB Firms: 0 
Compliant Bids: 3 
 
The above bid/proposal has been evaluated in accordance with the Texas Education Code section 
44.031 (b) regarding specifications, pricing, performance history, etc. The vendor listed above has 
been selected to support this purchase. 
 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Secondary FWISD Instrumental Music Programs for Orchestra - Attached List 
 
 
RATIONALE: 
 
Replenishment of aging instruments to support increased student enrollment and the need to 
purchase additional quality instrumemts to support higher artistic achievement in the string music 
programs. 
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INFORMATION SOURCE: 
 
Charles Carroll 
Christina Walk 
Dick Clardy 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE UNIFORM RENTAL PROGRAM FOR FLEET OPERATIONS 
 
 
BACKGROUND: 
 
Fleet Operations is responsible for the maintenance and repair of all District owned and operated 
school buses, vehicles, trailers and small equipment.  The District provides full uniforms for fleet 
operations employees. The uniform rental program is a full-service program, which includes 
laundering and repair of the uniforms.  The selected vendor is Cintas Corporation, through the 
U.S. Communities Interlocal Agreement #12-JLH-011C.  The total expense for the agreement 
will not exceed $85,000.00.  The actual cost will be based on the number of employees per week 
over 36 months.  
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Uniform Rental Program for Fleet Operations  
2.  Decline to Approve Uniform Rental Program for Fleet Operations  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Uniform Rental Program for Fleet Operations  
 
 
FUNDING SOURCE 
 
General Fund 

Additional Details 
 
199-34-6267-001-999-99-437-000000  
 

 
COST: 
 
$85,000.00 (not to exceed) 
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VENDOR: 
 
Cintas Corporation 
 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 
district purchases made through an Interlocal contract.  Pricing obtained through the U. S. 
Communities Contract No. 12-JLH-011C.  Supporting documentation is attached.  The 
recommended vendor is listed above.  
 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fleet Operations 
 
 
RATIONALE: 
 
Continuing to Provide Uniforms for Fleet Operations Ensures these Employees are Easily 
Recognizable as Fleet Personnel, as Well as to Relieve the Employees from Incurring Costs from 
Ruined or Stained Clothing that Occurs in their Line of Work. 
 
 
INFORMATION SOURCE: 
 
Art Cavazos 
Carl Alfred 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE PURCHASE OF AN ONLINE REGISTRATION SYSTEM  
 
 
BACKGROUND: 
 
PowerSchool Registration is a robust, customizable, online system for student registration with 
built-in workflow for streamlining the District’s registration process.  The platform will provide 
the District and families a convenient, fast, and accurate online registration experience. 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of an Online Registration System  
2.  Decline to Approve Purchase of an Online Registration System  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase of Online Registration System  
 
 
FUNDING SOURCE 
 
General Fund 
                                 
                                 
 
 

Additional Details 
 
199-53-6399-814-999-99-423-000000         $102,850.42 
199-53-6299-814-999-99-423-000000        $  45,460.67     
 

 
COST: 
 
$148,311.09 
 
 

36



VENDOR: 
 
InfoSnap/PowerSchool Group, LLC 
 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 
 
This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 
district purchases made through an Interlocal contract.  Pricing obtained through The Cooperative 
Purchasing Network Contract #R150406.  Supporting documentation is attached.  The 
recommended vendor is listed above.  
 
 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
District-wide 
 
 
RATIONALE: 
 
Approval of the online registration system will provide District families a user-friendly, online 
registration system with an e-signature tool to ensure effective and efficient student registration  
process in the District.   
 
 
INFORMATION SOURCE: 
 
Kyle Davie 
Charles Carroll 
Karen Molinar 
Cherie Washington 
Barbara Griffith 
Robert Mendez 
Lisa Durbin 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE ARCHITECTURAL SERVICES FOR GENERAL FACILITY 
MAINTENANCE PROJECTS 

 
 
BACKGROUND: 
 
Architectural services are needed to assist the District’s facility maintenance department on small 
to medium size projects.  These firms are necessary for the maintenance of district facilities and 
will be contracted with on an “as-needed” basis.  This Request for Qualifications is for a five year 
period.  Staff recommends qualifying all firms.   
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Architectural Services for General Facility Maintenance Projects 
2.  Decline to Approve Architectural Services for General Facility Maintenance Projects 
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Architectural Services for General Facility Maintenance Projects 
 
FUNDING SOURCE 
 
General Fund 
                                 
                                 
 
 

Additional Details 
 
199-51-6219-001-XXX-99-XXX-000000 

COST: 
 
$550,000 (Not to exceed annually) 
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VENDOR: 
 
Brown Reynolds Watford    Harrison Kornberg 
Corgan       Huckabee 
Fender Andrade Architects    Parkhill, Smith & Cooper 
Franz Architects     PBK Architects 
Glenn Partners      RPGA Design Group     
Hahnfeld Hoffer Stanford     WRA Architects 
Halback Dietz 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ

Proposal Statistics 
Number:  18-001 
Number of Proposals received: 13 
HUB Firms: 9 
Compliant proposals: 13 
 
In accordance with Texas Government Code §2254.004 Contracts For Professional Services of 
Architect, Engineer, or Surveyor, staff recommends that the Board approve the firms identified as 
qualified providers of those services on the basis of demonstrated competence and qualifications; 
and grant to the Evaluation Committee the authority to negotiate and award a contract at a fair and 
reasonable price. 
 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Maintenance Department 
 
RATIONALE: 
 
These firms are necessary for the maintenance of district facilities. 
 
INFORMATION SOURCE: 
 
Arturo Cavazos 
Gil Grffith 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVAL TO INCREASE PROCUREMENT CARD (P-CARD) 
TRANSACTION LIMIT FROM $2,000 TO $5,000 FOR DISTRICT 
OPERATIONS FOREMEN, ASSISTANT FOREMEN, AREA DIRECTORS, 
CUSTODIAL SUPERVISORS AND FLEET SERVICES WAREHOUSE 
PERSONNEL 

 
 
BACKGROUND: 
 
On August 11, 2015, the Board approved the request from District Operations to allow area 
directors, custodial supervisors and fleet services warehouse personnel to use P-Cards to 
purchase shop supplies with the same transaction limits of $2,000 previously approved for 
foremen and assistant foremen.  This expansion of the program has proven to be an effective and 
efficient purchasing tool.  The vendors receive payment when the sale is made and the District 
receives a rebate when the card is used for purchases.  The program is well-managed, offers 
purchasing controls and is less expensive to use than the traditional purchase order system.  
Some larger District projects exceed the $2,000 P-Card limit presently in use.  For this reason, 
District Operations requests an increase in the transaction limit to $5,000 for District Operations 
foremen, assistant foremen, area directors, custodial supervisors and fleet services warehouse 
personnel.   
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Increase Procurement Card (P-Card) Transaction Limit from $2,000 TO $5,000 for 
District Operations Foremen, Assistant Foremen, Area Directors, Custodial Supervisors and Fleet 
Services Warehouse Personnel.  
2.  Decline to Approve Increase Procurement Card (P-Card) Transaction Limit from $2,000 to 
$5,000 for District Operations Foremen, Assistant Foremen, Area Directors, Custodial Supervisors 
and Fleet Services Warehouse Personnel.  
3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Increase Procurement Card (P-Card) Transaction Limit from $2,000 TO $5,000 for 
District Operations Foremen, Assistant Foremen, Area Directors, Custodial Supervisors and Fleet 
Services Warehouse Personnel.  
 
 
FUNDING SOURCE 
 
No Cost 
                                 
                                 
 
 

Additional Details 
 
      
 

 
COST: 
 
No Cost 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
District Operations 
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RATIONALE: 
 
Increasing the transaction spending limit on the P-Cards used by District Operations for purchases 
will allow for a more effective and efficient use of the well-managed purchasing mechanism 
already in place. 
 
 
INFORMATION SOURCE: 
 
Art Cavazos 
Carl Alfred 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE GEORGE W. BUSH INSTITUTE PRINCIPAL TALENT 
MANAGEMENT COHORT MEMORANDUM OF UNDERSTANDING 
AND DATA SHARING AGREEMENT 

 
 
BACKGROUND: 
 
The George W. Bush Institute seeks to engage Fort Worth ISD as a member of the Principal Talent 
Management Cohort. This cohort is a three-year commitment, beginning Fall 2017 – Fall 2020. 
The intent of the cohort is for districts to improve their ability to prepare, select, support, and retain 
high quality principals and improve their ability to implement new initiatives successfully using 
content and expertise from the Bush Institute’s Principal Talent Management Framework and 
Effective Implementation Framework. 
 
STRATEGIC GOAL: 
 
1-Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve George W. Bush Institute Principal Talent Management Cohort Memorandum of 
Understanding and Date Sharing Agreement 
2.  Approve George W. Bush Institute Principal Talent Management Cohort Memorandum of 
Understanding and Date Sharing Agreement 
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve George W. Bush Institute Principal Talent Management Cohort Memorandum of 
Understanding and Date Sharing Agreement 
 
 
FUNDING SOURCE 
 
No Cost 
                                 
                                 
 

Additional Details 
 
Not Applicable 
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COST: 
 
Not Applicable 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Elementary and Secondary School Leadership Departments 
 
 
RATIONALE: 
 
The purpose of this MOU is to document and describe the program requirements including 
participation in research and evaluation, to promote security and privacy safeguards for the Fort 
Worth ISD’s data, and to provide the information necessary to successfully manage and maintain 
the described relationship. 
 
 
INFORMATION SOURCE: 
 
Karen Molinar 
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Principal Talent Management Cohort 
 

Memorandum of Understanding 
 
Overview 

 

This is a Memorandum of Understanding (MOU) between the George W. Bush Institute (the Institute) and Fort 
Worth ISD (District). The purpose of this MOU is to document and describe the program requirements including 
participation in research and evaluation, to promote security and privacy safeguards for the Fort Worth ISD’s data, 
and to provide the information necessary to successfully manage and maintain the described relationship. 

 
Summary 

 

The George W. Bush Institute seeks to engage Fort Worth ISD as a member of the Principal Talent Management 
Cohort. This cohort is a three year commitment, beginning Fall 2017 – Fall 2020. The intent of the cohort is for 
districts to improve their ability to prepare, select, support, and retain high quality principals and improve their 
ability to implement new initiatives successfully using content and expertise from the Bush Institute’s Principal 
Talent Management Framework and Effective Implementation Framework. 

 
As a part of this work, the Bush Institute will continually evaluate the implementation efforts of districts and of the 
cohort programming. In addition, a research agenda will be developed, and data collected from the districts will be 
used in the research analysis. More information will be provided upon development of the final research questions. 

 
This agreement will commence on the Effective Date and continue until May 31, 2023, or until terminated in 
writing by one or both parties to this agreement. Fort Worth ISD and the Bush Institute agree there is no restriction 
or obligation that could affect its performance of its obligations under this agreement. Neither party will be liable 
for breach-of-contract damages that are remote or speculative, or that the breaching party could not reasonably 
have foreseen on entry into this agreement. Neither party's execution, delivery, and performance of this agreement 
and the other documents to which it is a party, and the consummation of the transactions contemplated in this 
agreement, do or will result in its violation or breach of any applicable Law or Order, or conflict with, result in a 
violation or breach of, constitute a default under, or result in the acceleration of any material contract. 

 
Roles and Responsibilities 

 
George W. Bush Institute aims to provide ongoing project support through: 

 

● Ongoing development of the district’s capacity, systems, and performance with respect to both principal 
talent management aligned to local needs, goals, context and effective implementation to ensure concrete 
and lasting change in complex environments, including improvements in talent management; 

48



2 of 3 

 

 

 
● Access to a wide range of research-based services—including resources, tools, coaching, and peer support 

delivered by leading experts in talent management and effective implementation; 
● Planning, execution, monitoring, and improvement support focused on each district’s specific needs and 

strengths; 
● Recognition as a participant in the Bush Institute’s efforts to further the field’s understanding of how to 

select and retain high quality principals; 
● Membership in the district cohort of peers working to improve principal talent management and 

implementation; and 
● Reasonable financial support for travel and related costs; 
● The Bush Institute commits to the data agreement provided as part of this MOU and acknowledges that the 

data requested is not personally identifiable data. The Bush Institute and any third party vendors (including 
approved contractors and consultants) shall implement and maintain appropriate safeguards necessary to 
ensure the confidentiality, availability, and integrity of provided data. This includes maintaining adequate 
physical controls and password protections for any server or system on which the data is stored; ensuring 
that the Data is not stored on any mobile device or transmitted electronically unless encrypted; and taking 
any other measures reasonably necessary to prevent any use or disclosure of the Data other than as allowed 
under this agreement. The Bush Institute will use or disclose the Data only in furtherance of the projector 
as required by law; 

● The Bush Institute may disclose the Data only to the extent necessary and to its officers, directors, 
employees, consultants, and representatives with a legitimate interest in the Data; 

● The Bush Institute will also solicit feedback from districts on any specific analysis plans using relevant 
district data and provide relevant research and evaluation updates via email, by phone, and in person; 

● In addition, the Bush Institute will provide assurance that data collected during the research and evaluation 
will go through an Institutional Review Board. 

 
 
 

Fort Worth ISD will provide the George W. Bush Institute with data and support through a Technical 
Assistance Manager related to principal talent management and effective implementation. The district 
understands and agrees to the following expectations: 

 
● Provide commitment, by the appropriate senior leaders, to engage meaningfully in the cohort; 
● Agree to return an executed Data Sharing Agreement at a mutually agreed upon date; 
● Agree to collect and provide the Bush Institute with identifiable qualitative and quantitative data related to 

principal talent management and effective implementation as described within the Data Sharing 
Agreement; 

● District grants to the Bush Institute an unlimited, non-exclusive, non-transferable, and irrevocable license 
to access, copy and use the findings of the Principal Talent Management Cohort study, and data collected 
from surveys, interviews, and observations conducted by the Bush Institute, so long as that Data and those 
findings do not contain any PII; 
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● Shall respond to data requests in an expedient manner and in a preferred format such as csv or Excel, 
and/or participate in requested interviews, surveys, and focus groups; 

● Regular assessments of the districts talent management systems and effective implementation capacity, 
jointly conducted by the district leaders and initiative’s experts; 

● Periodic goal setting and activity prioritizations; 
● Taking advantage of ongoing access to and regular trainings regarding best-in-class tools, policies, systems 

and proven approaches; 
● Active participation in a professional learning community comprised of other member districts, the Bush 

Institute and selected experts; 
● Attendance at a maximum four in- person convenings annually by 5-7 representatives from the district. 

 
 
 

Approval 
 

The following persons (or their designees) agree that it will be used as the formal MOU for the provision of the 
Principal Talent Management Cohort. Official copies of this MOU will be maintained at The George W. Bush 
Institute. 

 
 

The George W. Bush Institute Representative 
 

District Representative 
 

Name: 
 

Name: Dr. Kent Paredes Scribner 
 

Title: 
 

Title: Fort Worth ISD Superintendent 
 

Signature: 
 

Signature: 
 

Date: 
 

Date: 
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School Leadership District Cohort 
 

Data Sharing Agreement 
 
 
 

Fort Worth ISD (District) agrees to provide the George W. Bush Institute (Bush 

Institute) with individual level data upon request for the purpose of the Bush Institute’s 

School Leadership District Cohort. The Bush Institute will provide training, resources, 

coaching, and advisement on evidence-based Principal Talent Management (PTM) and 

Effective Implementation (EI) strategies. The Bush Institute will work with districts to 

gather as much data as possible. This will help the Bush Institute and the District to 

prioritize their needs and will incorporate a planning process designed to help identify which 

component(s) of the PTM and EI Frameworks to focus on first. Then, over the course of 

three years, districts will participate in quarterly in-person convenings consisting of expert 

training and opportunities for peer collaboration, as well as coaching within each district. 

The Bush Institute will continue to collect data from districts in order to evaluate the 

District Cohort work, as well as conduct research on PTM, EI, and other interventions put 

in place in the District. Results of this work will be published broadly to further inform the 

field, but the Bush Institute may only publish and use the data with no Personally 

Identifiable Information (PII). The terms of this agreement are in effect unless terminated 

in writing by one or both parties. The Bush institute will destroy or return all data files and 
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hard copy records to the District that contain any PII, if it has not already done so, and purge 

any copies of such data from its computer system, databases, and/or computer platforms 

immediately upon termination of this agreement.  

Data requested will cover the three years prior to joining the cohort, 2014-2017, data 

during the cohort 2017 -2020, and two years following the cohort, 2020-2022. The following 

data will be provided during the term of this agreement by the District upon request from 

the Bush Institute for the District, Principals, Teachers and Students: 

1. District Level Data-- Current Data 
● District’s strategic plan 
● Preparation program application (if applicable) 
● Preparation program’s scope and sequence or program overview (if applicable) 
● Leadership data tracking system: Access to the system or screenshots that show 

what data is tracked with respect to: 

a. Preparation program graduates 
b. Principal candidates/applicants 

● Principal application & selection materials 
● Succession plan for school leadership, if applicable. 
● Principal performance evaluation tools, including process description. 
● Any other overview or planning documents directly related to principal hiring, 

development, or retention 

● Survey, interviews, and observations to be conducted by the Bush Institute, with 
District permission/approval on the date, time, content, and manner of said 
surveys, interviews, and observations. 

 
 

2.   Principal Level Data 
● Non-personally identifiable Principal ID # 
● Gender 
● Race 
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Data Sharing Agreement 
School Leadership District Cohort 

Page 3 of 6 

 

 

● Salary 
● Individual background information including but not limited to: 

○ Education, including highest degree earned 
○ Certifications, professional preparation, licensure exam taken and scores 
○ Previous teaching and principal experience, within and out of current 

districts 
○ Grade level(s) assigned 

● Principal evaluation rating per year or period 
● Principal retention rates and, to the extent possible, information regarding 

where principals go when the leave their position 
● Average tenure of current principals (in the principal position, whether they 

have worked at one or more schools in the district as a principal) 

● Average number of total principal candidates per job opening 
○ Average ratio of internal versus external candidates 
○ Average number of qualified principal candidates per job opening for the 

past three years (please use your district’s minimum threshold for “qualified”) 
● Education and work experience for principal candidates 
● In-service professional learning records 
● Any climate surveys administered by the district and taken by principals 
● Survey, interviews, and observations to be conducted by the Bush Institute, with 

District permission/approval on the date, time, content, and manner of said 
surveys, interviews, and observations. 

 
 

3.   Teacher Level Data 
● Districtwide teacher evaluation data in the aggregate, tied to school 
● Teacher absenteeism rates 
● Any climate surveys administered by the district and taken by teachers 
● Survey, interviews, and observations to be conducted by the Bush Institute, with 

District permission/approval on the date, time, content, and manner of said 
surveys, interviews, and observations. 

 
 

4.   Student Level Data 
● Non-personally identifiable Student ID # 
● Student demographic data including: gender, race, status as English 
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School Leadership District Cohort 
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Language Learner, status as Special Education student, Free and Reduced 
Lunch Status 

● Schools attended/attending 
● Student absenteeism rates 
● Student assessment scores for grades PK-12 (state and district measures; 

school measures as available), particularly in math and reading 
● Average grades/GPA’s 
● Student promotion rates 
● Graduation rates 
● Student SAT/ACT or other placement test results (including AP test results) 
● Any other college/career readiness indicator available (e.g., college placement 

rates) 
 
 

Data will be provided in an encrypted, password protected electronic format by the 

District or their designated third party information management service. These data will be 

used for the purpose of the Bush Institute’s School Leadership District Cohort, including 

evaluation of the work and publishing research, and for no other purpose. The Bush 

Institute also agrees to store the data in an encrypted format to prevent unauthorized access. 

The Bush Institute may share data with the Bush Institute’s partners so long as: (1) the Bush 

Institute’s partners have agreed to keep such information confidential; (2) the Bush Institute’s 

partners have executed a written confidentiality agreement with the Bush Institute agreeing 

not to share or disseminate such information provided by the Bush Institute; and (3) the Bush 

Institute’s partners are disclosed to and approved by the District.   

The Bush Institute commits to ensuring the following standards and protections for 

data provided by participating districts: 
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School Leadership District Cohort 
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● All data provided by participating districts will be securely transferred to the Bush 
Institute via a Secure File Transfer Protocol (SFTP) site, which allows districts and 
the Bush Institute to upload and download data files in a protected environment. As 
needed, individual login credentials to the SFTP site will be assigned. The Bush 
Institute requests districts anonymize any individualized data before transfer via the 
SFTP site. 

● Data will be stored, processed, and analyzed using secure platforms, including 
Qualtrics, MySQL, and Tableau. Qualtrics and Tableau meet the highest industry 
standards for data security, including secure servers and encryption. The MySQL 
database used for this project sits on a physically and electronically secure private 
server (according to industry standards) overseen by the Bush Institute and its 
partners. 

● A limited number of authorized individuals from the Bush Institute and its partners 
will have unique login credentials to access, download, and analyze data via Qualtrics, 
MySQL, and Tableau. Each of these individuals has or will have signed 
confidentiality and non-disclosure agreements regarding all cohort data prior to 
accessing that data via Qualtrics, MySQL, or Tableau. Permissions for login 
credentials will be customized as needed to appropriately limit data access. Laptops 
or computers used to access the data will be encrypted to ensure additional privacy 
and protection. Any third-party researchers (other than the Bush Institute and its 
consultants / contractors) will be asked to obtain data from the original owner of the 
data (i.e., a participating district). 

● The above standards and protections conform to data privacy guidelines established 
by the United States Department of Education. These guidelines derive primarily 
from the Family Educational Rights and Privacy Act (FERPA), which protects the 
confidentiality of PII from student education records. Per these requirements, the 
Bush Institute and its partners agree to not disclose any participants PII without the 
consent of parents or eligible students, or according to official exceptions outlined by 
FERPA (note that the ‘studies exception’ permits the disclosure of PII to third 
parties conducting studies for or on behalf of educational agencies or institutions). 
The Bush Institute and its partners also commit to destroying PII from any and all 
data files provided by districts upon receipt. The Bush Institute and its partners 
likewise commit to not disclose other sensitive, non-student (e.g., teacher or 
principal) PII without written consent from participating districts. 
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The Bush Institute assures that in all reports, electronic or otherwise, derived from 

information made available under this agreement, all data shall be aggregated in such a way 

that no individual will be identified directly or by deduction. Any unauthorized disclosure of 

confidential information is a violation of the Family Educational Rights and Privacy Act of 

1974 (FERPA) and the implementing regulations found in 34 CFR Part 99 and shall not be 

permitted to occur. While in possession of these data, the Bush Institute shall permit only 

employees and authorized consultants/contractors to have access to the data. 

 

Approval 
 

The following persons (or their designees) agree that it will be used as the formal Data 
sharing provision of the Principal Talent Management Cohort. Official copies of this Data 
Sharing Agreement will be maintained at The George W. Bush Institute. 
 

 

The George W. Bush Institute Representative 
 

District Representative 
 

Name: 
 

Name: Dr. Kent Paredes Scribner 
 

Title: 
 

Title: Fort Worth ISD Superintendent 
 

Signature: 
 

Signature: 
 

Date: 
 

Date: 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE THE QUARTERLY INVESTMENT REPORT FOR THE 
PERIOD:  JULY 1, 2017 - SEPTEMBER 30, 2017 

 
 
BACKGROUND: 
 
A written investment report must be presented to the Fort Worth ISD Board of Education and the 
Superintendent not less than quarterly reflecting the investment transactions of the District in 
accordance with CDA (LEGAL).   The report for the period July 1, 2017 – September 30, 2017, 
contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government 
Code.  Interest earnings for the period July 1, 2017 – September 30, 2017, totaled $1,319,967.94. 
All investments met the District's investment strategies and policies, with the District's primary 
goal being safety of investments and then liquidity of the investments. 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve The Quarterly Investment Report For The Period:  July 1, 2017 – September 30, 2017.  
2.  Decline to Approve The Quarterly Investment Report For The Period:  July 1, 2017 – September 
30, 2017.  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve The Quarterly Investment Report For The Period:  July 1, 2017 – September 30, 2017.  
 
 
FUNDING SOURCE 
 
No Cost 
                                 
                                 
 
 

Additional Details 
 
Not Applicable 
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COST: 
 
No Cost 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
None 
 
 
RATIONALE: 
 
Review and approval of the District's Quarterly Investment Report is required pursuant to Policy 
CDA (LEGAL). 
 
 
INFORMATION SOURCE: 
 
Elsie Schiro 
Lori Boswell 
Michele Beck 
Tonya Wright 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

NOVEMBER 14, 2017 
 
 

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED 
OCTOBER 31, 2017 

 
 
BACKGROUND: 
 
The 2017-2018 General Fund Budget was initially adopted on June 27, 2017 and last amended 
through the period ended September 30, 2017.  During the month of October 2017, requests were 
made by campuses and departments to transfer funds between functions, as reflected on the 
spreadsheet provided, which are necessary in the normal course of District operations.  Once 
amendments have Board approval, they will be posted to the General Ledger.
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Budget Amendment for the period ended October 31, 2017  
2.  Decline to Approve Budget Amendment for the period ended October 31, 2017  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Budget Amendment for the period ended October 31, 2017  
 
 
FUNDING SOURCE 
 
General Fund 
                                 
                                 
 
 

Additional Details 
 
Not Applicable 
 

 
COST: 
 
Not Applicable 
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VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Campuses and Departments as necessary 
 
 
RATIONALE: 
 
Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 
Resource Guide require amendment, if needed, of the annual budget by official Board action.  The 
proposed revision comply with legal requirements. 
 
 
INFORMATION SOURCE: 
 
Elsie Schiro 
Lori Boswell 
Patricia Young 
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October 31, 2017 Budget Amendment
Increase Decrease Net Effect

Object Revenue
5700 0 0
5800 0 0
5900 0 0
7900 0 0

Total 0 0 0

Function Expenses

11
Trnsfr from function 32 to fund subs in order for teacher to 
attend Restorative Practices training 30,000
Trnsfr to function 21 to purchase technology equipment for new 
Science Director 2,200
Trnsfr to function 13 to fund conference fee/travel for teacher at 
elementary campus 3,000
Campus/Dept. normal course of District operations 9,294
Overall effect on Function 11 30,000 14,494 15,506

12 Campus/Dept. normal course of District operations - 340
Overall effect on Function 12 - 340 (340)

13
Trnsfr from function 11 to fund conference fee/travel for teacher 
at elementary campus 3,000
Campus/Dept. normal course of District operations 1,700 -

4,700 - 4,700

21
Trnsfr from function 11 to purchase technology equipment for 
new Science Director 2,200
Campus/Dept. normal course of District operations 7,500 -
Overall effect on Function 21 9,700 - 9,700

23 Campus/Dept. normal course of District operations 8,148 -
Overall effect on Function 23 8,148 - 8,148

31 Campus/Dept. normal course of District operations - 500
Overall effect on Function 31 - 500 (500)

32 Trnsfr to function 11 to fund subs for Restorative Practices 30,000
Campus/Dept. normal course of District operations - -
Overall effect on Function 32 - 30,000 (30,000)

34 Campus/Dept. normal course of District operations - 5,000
Overall effect on Function 34 - 5,000 (5,000)

35 Campus/Dept. normal course of District operations - 5,300
Overall effect on Function 35 - 5,300 (5,300)

36 Campus/Dept. normal course of District operations - 6,000
Overall effect on Function 36 - 6,000 (6,000)

51 Campus/Dept. normal course of District operations 7,531 -
Overall effect on Function 51 7,531 - 7,531

52 Campus/Dept. normal course of District operations 1,055 -
Overall effect on Function 52 1,055 - 1,055

61 Campus/Dept. normal course of District operations 500 -
Overall effect on Function 61 500 - 500
Total 61,634 61,634 -
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

          
 

TOPIC: APPROVE THE SALE OF TAX FORECLOSED PROPERTY LOCATED 
AT 5203 LIBBEY AVENUE 

 
 
BACKGROUND: 
 
In accordance with Section 34.05(j) of the Texas Tax Code, the City of Fort Worth is authorized 
to sell tax foreclosed properties for the Tarrant Appraisal District’s appraised value, if approved 
by all Tarrant County taxing entities that were part of the foreclosure suits.  The dilapidated 
building located on 5203 Libby Avenue needs to be torn down because the building is in 
violation of the Minimum Building Standards Code as set forth in Chapter 7, Article 4, Division 
3 of the City of Fort Worth Code of Ordinances.  Due to the imminent demolition of the 
structure, the City request authorization to sell the property for the TAD land value of $12,789.  
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve the sale of tax foreclosed property located at 5203 Libbey Avenue.  
2.  Decline to Approve the sale of tax foreclosed property located at 5203 Libbey Avenue.  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve the sale of tax foreclosed property located at 5203 Libbey Avenue.   
 
 
FUNDING SOURCE 
 
No Cost 
 
 

Additional Details 
 
Not applicable. 

 
COST: 
 
Not applicable. 
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VENDOR: 
 
Not applicable. 
 
PURCHASING MECHANISM 
 
Not a purchase 
 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Division of Business & Finance 
 
RATIONALE: 
 
It is in the best interest of the Fort Worth ISD to allow the demolition of the structure and sale of 
the property located at 5203 Libbey Avenue to ensure public safety and the property’s productive 
use.  
 
INFORMATION SOURCE: 
 
Elsie I. Schiro 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE FIRST READING (TASB UPDATES) - REVISION TO BOARD 
POLICY CJ (LOCAL), DFAA (LOCAL), AND DFCA (LOCAL) 

 
 
BACKGROUND: 
 
The Texas Association of School Boards (TASB) assists school districts by ensuring proper 
standards are met in regards to state and federal guidelines by supporting and navigating through 
policy and regulation updates and changes. School districts with localized policy manuals 
receive several major policy updates per year called numbered updates. They are called 
“numbered updates” because they are numbered sequentially.  These updates respond to changes 
in state and federal law, court cases, and decisions by the Attorney General and by the 
Commissioner of Education.  In numbered updates TASB only makes recommendations where 
the district’s local policies are concerned. The Board of Trustees always has the final say 
regarding which policies go in the manual. 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve first reading (TASB Update) - revision to Board Policy CJ (LOCAL), DFAA 
(LOCAL), and DFCA (LOCAL).  
2.  Decline to Approve first reading (TASB Update) - revision to Board Policy CJ (LOCAL), 
DFAA (LOCAL), and DFCA (LOCAL). 
3.  Remand to staff for further study. 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve first reading (TASB Update) - revision to Board Policy CJ (LOCAL), DFAA (LOCAL), 
and DFCA (LOCAL). 
 
FUNDING SOURCE 
 
No Cost 

Additional Details 
 
Not Applicable 

COST: 
 
Not Applicable 
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VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not a purchase

Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
All schools and departments. 
 
RATIONALE: 
 
The approval of these policies will update the language as recommended by TASB. 
 
INFORMATION SOURCE: 
 
Sammy Monge 
Mia Hall 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE FIRST READING OF REVISION TO BOARD POLICY AE 
(LOCAL) AND AE (EXHIBIT) 

 
BACKGROUND: 
 
In January 2017, the Board and Superintendent attended the Lone Star Governance Training led 
by the Texas Education Agency. The intention of Lone Star Governance is to provide a continuous 
improvement model for governing teams. Boards in collaboration with their Superintendents 
choose to focus on one primary objective: Improving Student Outcomes.  
 
Board Workshop meetings were held on January 17, 2017 and on March 7, 2017 where the Board 
worked with the Superintendent and his Leadership Team to develop Board Student Outcome 
Goals and Goal Progress Measures. The revision of Board Policy AE (LOCAL) and AE 
(EXHIBIT) will add the Board’s Student Outcome Goals and the Board’s Constraints for the 
Superintendent and the Board’s Constraints for the Board to the policy and exhibit. 
 
STRATEGIC GOAL: 
 
1-Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve First Reading of Revision to Board Policy AE (LOCAL) and AE (EXHIBIT). 
2.  Decline to Approve First Reading of Revision to Board Policy AE (LOCAL) AE (EXHIBIT). 
3.  Remand to staff for further study. 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve First Reading of Revision to Board Policy AE (LOCAL) and AE (EXHIBIT). 
 
FUNDING SOURCE 
 
No Cost 
 

Additional Details 
 
Not Applicable 
 

COST: 
 
Not Applicable 
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VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
All Fort Worth ISD schools and communities. 
 
RATIONALE: 
 
Approval of the revised Board Policy will ensure we are in compliance with the Lone Star 
Governance Texas Framework. 
 
INFORMATION SOURCE: 
 
Dr. Kent Paredes Scribner 
FWISD Board of Trustees 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER FOR BID PACKAGE 012 (RFCSP 17-005) 
IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
 
On October 25, 2016 the Board of Education (BOE) approved the authorization to negotiate and 
enter into a contract with Reeder + Summit JV for the 2013 Capital Improvement Program Bid 
Package 012 (RFCSP #17-005).  Negotiations with Reeder + Summit JV were completed and a 
contract was issued and executed between the District and Reeder + Summit JV for $5,800,000.  
On subsequent meetings the BOE approved a budget increase for this contract in amount not-to-
exceed $350,000 for change orders.  The current approved not-to-exceed contract amount is 
$6,150,000.  This contract includes an allowance for a WiFi study area at TEA 005 Dunbar High 
School which will be deleted and be procured separately.  CIP is requesting a budget reduction 
for this GC contract by $35,000 and a deletion of the aforementioned scope.  
 

 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order for Bid Package 012 (RFCSP 17-005) in the 2013 Capital Improvement 
Program  
2.  Decline to Approve Change Order for Bid Package 012 (RFCSP 17-005) in the 2013 Capital 
Improvement Program  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order for Bid Package 012 (RFCSP 17-005) in the 2013 Capital Improvement 
Program  
 
 

Bid Package Current Not-To-Exceed 
Construction Contract 

Amount 

Scope and Budget 
Reduction 

Revised Construction 
Contract 

012 $6,150,000 ($35,000) $6,120,000 
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FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-005-99-000-000000 - $    35,000 
 

 
COST: 
 
$35,000 
 
 
VENDOR: 
 
Reeder + Summit JV 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 005 Dunbar High School 
 
 
RATIONALE: 
 
A change order is required to delete scope and reduce budget associated with a WiFi Study Area 
allowance in the general contractor's agreement.   
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER FOR BID PACKAGE 018 (RFP 15-036) IN 
THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
On October 25, 2016, the Board of Education (BOE) approved the authorization to negotiate and 
enter into a contract with a Construction Manager At-Risk (CMAR) for the 2013 Capital 
Improvement Program CMAR Package #005 (RFP 15-036) Bid Package 018. Negotiations with 
Bartlett Cocke General Contractors, LLC were completed and a contract was issued and executed 
between the District and Bartlett Cocke General Contractors, LLC for $7,840,105.  On a 
subsequent meeting the BOE approved a budget increase for this contract in amount not-to-exceed 
$590,000 for change orders.  The current approved not-to-exceed contract amount is $8,665,105.  
This contract includes an allowance for a WiFi study area for TEA 003 South Hills High School 
and TEA 014 Southwest High School which will be deleted and be procured separately.  CIP is 
requesting a budget reduction for this GC contract by $150,000 and a deletion of the 
aforementioned scope for the two campuses; $75,000 at each. 
 

 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order for Bid Package 018 (RFP 15-036) in the 2013 Capital Improvement 
Program  
2.  Decline to Approve Change Order for Bid Package 018 (RFP 15-036) in the 2013 Capital 
Improvement Program  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order for Bid Package 018 (RFP 15-036) in the 2013 Capital Improvement 
Program  
 

Bid Package Current Not-To-Exceed 
Construction Contract 

Amount 

Scope and Budget 
Reduction 

Revised Construction 
Contract 

018 $8,665,105 ($150,000) $8,515,105 
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FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-003-99-000-000000 - $       75,000 
681-81-6629-B39-014-99-000-000000 - $       75,000 
                                               Total - $      150,000 
 

 
COST: 
 
$150,000 
 
 
VENDOR: 
 
Bartlett Cocke General Contractors, LLC 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 003 South Hills High School 
TEA 014 Southwest High School 
 
 
RATIONALE: 
 
A change order is required to delete scope and reduce budget associated with a WiFi Study Area 
allowances in the general contractor's agreement.   
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER  FOR BID PACKAGE 060 (RFCSP #17-008) 
IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
On November 15, 2016 the Board of Education (BOE) approved the authorization to negotiate 
and enter into a contract for general contractor of the 2013 Capital Improvement Program Bid 
Package #060 (RFCSP#17-008). This package included two (2) schools – TEA 006 Eastern Hills 
High School and TEA 836 Scarborough-Handley Athletic Fields. Negotiations with Tegrity 
Contractors, Inc. were completed and a contract was issued between the District and Tegrity 
Contractors, Inc. for $2,177,026.  On a subsequent meeting the BOE approved a budget increase 
for this contract in amount not-to-exceed $189,000 for a change order.  The current approved 
not-to-exceed contract amount is $2,366,026.  This contract includes an allowance for a WiFi 
study area at TEA 006 Eastern Hills High School which will be deleted and be procured 
separately.  CIP is requesting a budget reduction for this GC contract by $75,000 and a deletion 
of the aforementioned scope.  
 

 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order For Bid Package 060 (RFCSP#17-008) in the 2013 Capital 
Improvement Program   
2.  Decline to Approve Change Order For Bid Package 060 (RFCSP#17-008) in the 2013 Capital 
Improvement Program   
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order For Bid Package 060 (RFCSP#17-008) in the 2013 Capital Improvement 
Program   
 
 

Bid Package Current Not-To-
Exceed Construction 

Contract Amount 

Scope and Budget 
Reduction 

Revised Construction 
Contract 

060 $2,366,026 ($75,000) $2,291,026 
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FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-006-99-000-000000 - $  75,000 
 

 
COST: 
 
$75,000 
 
 
VENDOR: 
 
Tegrity Contractors, Inc. 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 006 Eastern Hills High School 
 
 
RATIONALE: 
 
A change order is required to delete scope and reduce budget associated with a WiFi Study Area 
allowance in the general contractor's agreement.   
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER FOR BID PACKAGE 066A (RFCSP 17-066) 
IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
On April 11, 2017 the Board of Education (BOE) approved the authorization to negotiate and 
enter into a contract with Ratcliff Construction, LP for the 2013 Capital Improvement Program 
Bid Package 066A (RFCSP #17-066).  Negotiations with Ratcliff Construction, LP were 
completed and a contract was issued and executed between the District and Ratcliff 
Construction, LP for $4,951,661. This contract includes an allowance for a WiFi study area at 
TEA 009 Polytech High School which will be deleted and be procured separately.  CIP is 
requesting a budget reduction for this GC contract by $75,000 and a deletion of the 
aforementioned scope.  
 

 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order for Bid Package 066A (RFCSP 17-066) in the 2013 Capital 
Improvement Program  
2.  Decline to Approve Change Order for Bid Package 066A (RFCSP 17-066) in the 2013 Capital 
Improvement Program  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order for Bid Package 066A (RFCSP 17-066) in the 2013 Capital Improvement 
Program  
 
 

Bid Package Current Not-To-Exceed 
Construction Contract 

Amount 

Scope and Budget 
Reduction 

Revised Construction 
Contract 

066A $4,951,661 ($75,000) $4,876,661 
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FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-009-99-000-000000 - $    75,000 
 

 
COST: 
 
$75,000 
 
 
VENDOR: 
 
Ratcliff Construction, LP 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 009 Polytech High School 
 
 
RATIONALE: 
 
A change order is required to delete scope and reduce budget associated with a WiFi Study Area 
allowance in the general contractor's agreement.   
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER FOR BID PACKAGE 066B (RFCSP 17-066) 
IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
On April 11, 2017 the Board of Education (BOE) approved the authorization to negotiate and 
enter into a contract with Dennett Construction for the 2013 Capital Improvement Program Bid 
Package 066B (RFCSP #17-066).  Negotiations with Dennett Construction were completed and a 
contract was issued and executed between the District and Dennett Construction for $6,542,297. 
This contract includes an allowance for a WiFi study area at TEA 002 Arlington Heights High 
School which will be deleted and be procured separately.  CIP is requesting a budget reduction 
for this GC contract by $75,000 and a deletion of the aforementioned scope.  
 

 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order for Bid Package 066B (RFCSP 17-066) in the 2013 Capital 
Improvement Program  
2.  Decline to Approve Change Order for Bid Package 066B (RFCSP 17-066) in the 2013 Capital 
Improvement Program  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order for Bid Package 066B (RFCSP 17-066) in the 2013 Capital Improvement 
Program  
 
 

Bid Package Current Not-To-Exceed 
Construction Contract 

Amount 

Scope and Budget 
Reduction 

Revised Construction 
Contract 

066B $6,542,297 ($75,000) $6,467,297 

120



Form Version 2016-08-12   
 

FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-002-99-000-000000 - $    75,000 
 

 
COST: 
 
$75,000 
 
 
VENDOR: 
 
Dennett Construction 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 002 Arlington Heights High School 
 
 
RATIONALE: 
 
A change order is required to delete scope and reduce budget associated with a WiFi Study Area 
allowance in the general contractor's agreement.   
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER  FOR BID PACKAGE 017B (RFCSP #17-
010) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
On February 28, 2017 the Board of Education (BOE) approved the authorization to negotiate and 
enter into a contract for general contractor of the 2013 Capital Improvement Program Bid Package 
017B (RFCSP#17-010). This bid package includes finishes at TEA 010 Paschal High School’s 
Field House. Negotiations with Dennett Contractors were completed and a contract was issued 
between the District and Dennett Contractors for $965,279.  Additional costs have been identified 
including adding plumbing fixtures and associated infrastructure as well as the installation of a 
sheet rock acoustical ceiling in one room.  CIP is requesting a budget increase for this GC contract 
in an amount not-to-exceed $35,000 to execute change orders for the items noted above.  This 
change order can be funded from within the project budgets and therefore does not require the use 
of program contingency.  
 

 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order For Bid Package 017B (RFCSP#17-010) in the 2013 Capital 
Improvement Program   
2.  Decline to Approve Change Order For Bid Package 017B (RFCSP#17-010) in the 2013 Capital 
Improvement Program   
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order For Bid Package 017B (RFCSP#17-010) in the 2013 Capital Improvement 
Program   
 
 

Bid Package Current Construction 
Contract Amount 

Amount Requested Revised Construction 
Contract 

017B $965,279 $35,000 $1,000,279 
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FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-010-99-000-000000 - $  35,000 
 

 
COST: 
 
$35,000 
 
 
VENDOR: 
 
Dennett Contractors 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 010 Paschal High School 
 
 
RATIONALE: 
 
A change order in a not-to-exceed amount of $35,000 which cannot be covered with the available 
funds within the General Contractor's Agreement is required to fund the scope changes.  This 
change order will be funded from within the campus budgets and therefore does not require the 
use of Program Contingency. 
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CHANGE ORDER  FOR BID PACKAGE 020 (RFCSP #17-003) 
IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
On March 21, 2017 the Board of Education (BOE) approved the authorization to negotiate and 
enter into a contract for general contractor of the 2013 Capital Improvement Program Bid Package 
020 (RFCSP#17-003). This bid package includes a new kitchen/cafeteria at TEA 126 East Handley 
Elementary School along with renovation work mainly consisting of emergency and exterior 
lighting.  Also included in this bid package are renovations at both TEA 045 Forest Oak and 
Meadowbrook Middle Schools. Negotiations with MDI Inc. General Contractors were completed 
and a contract was issued between the District and MDI Inc. General Contractors for $2,739,000.  
Additional costs have been identified at TEA 126 East Handley ES including the installation of a 
new 8 inch water main connection and additional structural support to the existing slab at the 
kitchen area.  CIP is requesting a budget increase for this GC contract in an amount not-to-exceed 
$25,000 to execute a change order for the items noted above.  This change order can be funded 
from within the project budgets and therefore does not require the use of program contingency.  
 

 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Change Order For Bid Package 020 (RFCSP#17-003) in the 2013 Capital 
Improvement Program   
2.  Decline to Approve Change Order For Bid Package 020 (RFCSP#17-003) in the 2013 Capital 
Improvement Program   
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Change Order For Bid Package 020 (RFCSP#17-003) in the 2013 Capital Improvement 
Program   
 
 

Bid Package Current Construction 
Contract Amount 

Amount Requested Revised Construction 
Contract 

020 $2,739,000 $25,000 $2,764,000 
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FUNDING SOURCE 
 
CIP 
                                 
                                 
 
 

Additional Details 
 
681-81-6629-B39-126-99-000-000000 - $  25,000 
 

 
COST: 
 
$25,000 
 
 
VENDOR: 
 
MDI Inc. General Contractors 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
TEA 126 East Handley Elementary School 
 
 
RATIONALE: 
 
A change order in a not-to-exceed amount of $25,000 which cannot be covered with the available 
funds within the General Contractor's Agreement is required to fund the scope changes.  This 
change order will be funded from within the campus budgets and therefore does not require the 
use of Program Contingency. 
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INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
Randy Cofer 
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CONSENT AGENDA ITEM 
BOARD MEETING 

NOVEMBER 14, 2017 
 
 

TOPIC: APPROVAL OF COMPREHENSIVE ANNUAL FINANCIAL REPORT 
FOR THE YEAR ENDED JUNE 30, 2017 

 
 
BACKGROUND: 
 
The Texas Education Agency (TEA) requires the Board to take action to approve or disapprove 
the District’s Annual Comprehensive Financial Report within 150 days of the District’s fiscal year 
end.  The Comprehensive Annual Financial Report for the year ended June 30, 2017, has been 
completed for board review and action prior to submission to TEA on or before November 29, 
2017.   
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve The Comprehensive Annual Financial Report for the Year Ended June 30, 2017  
2.  Decline to Approve The Comprehensive Annual Financial Report for the Year Ended June 30, 
2017  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve The Comprehensive Annual Financial Report for the Year Ended June 30, 2017  
 
 
FUNDING SOURCE 
 
General Fund 
                                 
                                 
 
 

Additional Details 
 
Not Applicable 
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COST: 
 
Note:  Under separate board action, the Board of Education approved the external auditing firm of 
Weaver & Tidwell to perform this audit at a fee of $131,000 for the 2016-2017 fiscal year. 
 
 
VENDOR: 
 
 Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Business & Finance 
 
 
RATIONALE: 
 
The Board is required to approve or disapprove the District's Comprehensive Annual Financial 
Report prior to the mandatory deadline to TEA 
 
 
INFORMATION SOURCE: 
 
Elsie I. Schiro 
Lori Boswell 
Michele Beck 
Weaver & Tidwell, LLP 
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CONSENT AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE PERMANENT EASEMENTS TO THE CITY OF FORT 
WORTH FOR PROPERTY INTERESTS NEAR FARRINGTON FIELD 

 
 
BACKGROUND: 
 
On April 14, 2015, the Board of Trustees approved administration to enter into negotiations to 
develop an agreement granting an easement for a dedicated roadway to improve traffic flow 
around West 7th Street, University Drive and West Lancaster Avenue.  Then, on January 12, 
2016, the Board of Trustees adopted the resolution to approve this MOU for property interests 
near Farrington Field.  This authorization resulted in the development of a Memorandum of 
Understanding (MOU) between the City of Fort Worth (City) and Fort Worth ISD, effective 
February 1, 2016.  In this MOU, FWISD agreed to conditionally dedicate an easement for the 
purpose of a public right-of-way, utilities and related infrastructure.   
 
Additional permanent easements are now needed by the City to proceed with the Trail Drive 
extension to West Lancaster Avenue.  They include a Permanent Pedestrian Access Easement to 
accommodate sidewalks and a Permanent Drainage Facility Easement to accommodate a future 
storm water improvement. (See attached exhibit.) 
 
   
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Permanent Easements to the City of Fort Worth for Property Interests near Farrington 
Field  
2.  Decline to Approve Permanent Easements to the City of Fort Worth for Property Interests near 
Farrington Field  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Permanent Easements to the City of Fort Worth for Property Interests near Farrington 
Field  
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FUNDING SOURCE 
 
No Cost 
                                 
                                 
 
 

Additional Details 
 
      
 

 
COST: 
 
No Cost 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
District Operations 
Athletics 
 
 
RATIONALE: 
 
FWISD and the City Have Been Collaborating on this Project for Several Years with Board 
Approval.  Moving Forward Requires Approval of these Permanent Easements. 
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INFORMATION SOURCE: 
 
Dr. Scribner 
Art Cavazos 
Elsie Schiro 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

NOVEMBER 14, 2017 
 
 

TOPIC: APPROVE THE MINUTES FOR THE AUGUST 29, 2017, SEPTEMBER 19, 
2017,  AND OCTOBER 3, 2017 RACIAL EQUITY COMMITTEE 
MEETINGS 

 
 
BACKGROUND: 
 
The Fort Worth Independent School District Board of Trustees approved the creation of the 
Racial Equity Committee. The purpose of the Racial Equity Committee is to develop policy, 
recommend priorities for addressing equity concerns, and review progress toward agreed upon 
targets.  The Equity Committee will also work with the community and businesses in a broader 
discussion and examination of the impact of issues of race, language, and culture on the local 
workforce, economy, and community. 
 
 
STRATEGIC GOAL: 
 
1-Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve the Minutes for the August 29, 2017, September 19, 2017,  and October 3, 2017 Racial 
Equity Committee meetings.  
2.  Decline to Approve the Minutes for the August 29, 2017, September 19, 2017,  and October 3, 
2017 Racial Equity Committee meetings.  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve the Minutes for the August 29, 2017, September 19, 2017,  and October 3, 2017 Racial 
Equity Committee meetings.  
 
 
FUNDING SOURCE 
 
No Cost 
                                 
                                 
 
 

Additional Details 
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COST: 
 
None 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
All Departments and Campuses in FWISD 
 
 
RATIONALE: 
 
Approval of the attached Equity Committee minutes allows the District to provide the public with 
an official record of any given meeting.  
 
 
INFORMATION SOURCE: 
 
Racial Equity Committee 
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE AMENDED BOARD OF EDUCATION MINUTES 
 
 
BACKGROUND: 
 
In accordance with the Texas Code Chapter 551 and the Texas Open Meetings Act, the Board 
approved the minutes for the August 15, 2017 Board Meeting at the September 12, 2017 Board 
Meeting. After reviewing the minutes from the August 15th meeting, a discrepancy was noted. 
Media Manager, which is the software that captures the voting results, was not the same as the 
actual vote that took place for Item # 14, “Accept Consent Agenda.”  
 
After reviewing the video from the August 15, 2017 Board Meeting, the following are the 
amended minutes for Item # 14, “Accept Consent Agenda”:  
 
 The motion was approved. 
 
 Yes: Tobi Jackson, Christene Moss, Ashley Paz, Jacinto Ramos, Norman Robbins, T.A. 

Sims, and Ann Sutherland.  
 
 Abstain: Anael Luebanos.
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve amended Board of Education minutes.   
2.  Decline to Approve amended Board of Education minutes.   
3.  Remand to staff for further study. 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve amended Board of Education minutes.   
 
FUNDING SOURCE 
 
No Cost 

Additional Details 
 
Not Applicable 
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COST: 
 
Not Applicable 
 
VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not a purchase

Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth ISD Board of Education 
 
RATIONALE: 
 
Approval of the amended minutes for the August 15, 2017 Board Meeting will ensure the public 
is provided with an accurate official record of the meeting.  
 
INFORMATION SOURCE: 
 
Sammy Monge 
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE THE CREATION OF A SPECIAL BOARD COMMITTEE TO 
REVIEW AND UPDATE BOARD POLICY BBFA (LOCAL) 

 
 
BACKGROUND: 
 
The Fort Worth Independent School District (FWISD) Board of Trustees are committed to 
ensuring all board policies are updated and aligned to the current work of the District. The 
purpose of this Special Board Committee is to develop a BBFA (LOCAL) policy that is 
committed to the ethical standards each trustee believes is best to allow the Board to maximize 
student outcomes and outcomes for the employees of FWISD.  
 
The creation of this Special Board Committee to review and update board policy BBFA 
(LOCAL) is in accordance with board policy BDB (LOCAL). If approved, the Board President 
appoints the following individuals to be part of this committee:  
 

 The current Board Policy Committee (Ashley Paz, Ann Sutherland, Christene Moss, and 
T.A. Sims) 

 Staff members (Ramona Soto, Alexander Athanason, Sammy Monge, Mia Hall, Cissy 
Mattingly, and Jerry Moore) 

 
The Special Board Committee may consult with outside legal counsel as needed. 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve the creation of a Special Board Committee to review and update board policy BBFA 
(LOCAL).  
2.  Decline to Approve the creation of a Special Board Committee to review and update board 
policy BBFA (LOCAL). 
3.  Remand to staff for further study. 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Board decision. 
 

145



Form Version 2015-07-09   
 

FUNDING SOURCE 
 
General Fund 

Additional Details 
 
199-41-6211-001-750-99-409-000000 

COST: 
 
To be determined, if needed 
 
VENDOR: 
 
To be determined, if needed 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ

Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth ISD Board of Education 
 
RATIONALE: 
 
To ensure BBFA (LOCAL) policy is well researched and amended with the results reported to the 
Board at the December 12, 2017 Board Meeting for approval.  
 
INFORMATION SOURCE: 
 
Tobi Jackson, FWISD Board President 
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CANVASSING RETURNS AND DECLARING THE RESULTS OF 
A TAX RATIFICATION ELECTION 

 
 
BACKGROUND: 
 
On November 7, 2017, an election was held for Fort Worth ISD Tax Ratification Election. 
Pursuant to Section 67.003 of the Election Code, canvassing of votes by the Fort Worth ISD 
Board of Education must occur no later than the 11th day after the election date.  
 
Pursuant to Section 67.004 of the Election Code, two members of the authority constitute a 
quorum for the purpose of canvassing an election. 
 
STRATEGIC GOAL: 
 
3-Enhance Family and Community Engagement 
 
ALTERNATIVES: 
 
1.  Approve Canvassing Returns and Declaring the Results of a Tax Ratification Election   
2.  Decline to Approve Canvassing Returns and Declaring the Results of a Tax Ratification 
Election  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Canvassing Returns and Declaring the Results of a Tax Ratification Election  
 
 
FUNDING SOURCE 
 
No Cost 
                                 
                                 
 

Additional Details 
 
Not Applicable 
 

 
COST: 
 
Not Applicable 
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VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth ISD Board of Education / Fort Worth ISD Division of Business & Finance 
 
 
RATIONALE: 
 
Pursuant to Election Code Section 67.002 (2), a political subdivision’s governing body must 
conduct the canvass of precinct returns within the timeframe dictated by Election Code Section 
67.003. 
 
 
INFORMATION SOURCE: 
 
Elsie Schiro 
Ann Marie Shelton 
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AN ORDER CANVASSING RETURNS AND DECLARING THE RESULTS OF A 
TAX RATIFICATION ELECTION HELD IN THE FORT WORTH 
INDEPENDENT SCHOOL DISTRICT ON NOVEMBER 7, 2017  
 

THE STATE OF TEXAS                                §                                   
TARRANT COUNTY                                                     §   
FORT WORTH INDEPENDENT SCHOOL DISTRICT  § 
                 

WHEREAS, the Board of Education (the “Board”) of the Fort Worth Independent School 
District (the “District”) ordered an election to be held in the District on November 7, 2017 (the 
“Election”) on the PROPOSITION A hereinafter stated; and 

WHEREAS, the Board has investigated all matters pertaining to the Election, including the 
matters set forth in paragraph 2 below; and  

WHEREAS, the Board finds and determines that the results of the Election as canvassed  and 
tabulated herein reflects the expressed desires of the resident and qualified voters of the District.  

THEREFORE, BE IT ORDERED BY THE BOARD OF EDUCATION OF THE FORT 
WORTH INDEPENDENT SCHOOL DISTRICT THAT: 

1. All the recitals contained in the preambles of this Order are found to be true and are adopted 
as findings of fact by the Board and as part of its official record.   

2. It is found and determined that (a) the Election was duly ordered, (b) proper notice of the 
Election was duly given, (c) proper election officers were duly appointed prior to the Election, (d) the 
Election was duly and in all respects held, (e) the District has complied with applicable law including the 
Texas Election Code, (f) due returns of the result of the Election have been made and delivered, and (g) 
the Board has duly canvassed said returns, all in accordance with law and the Order calling the Election. 

3. Upon consideration of the returns of the Election, it is found and determined that the 
following votes were cast at the Election on the submitted PROPOSITION A by the resident, qualified 
voters of the District, who voted at the election: 

FORT WORTH INDEPENDENT SCHOOL DISTRICT PROPOSITION A 

FOR           _________ 
  

 
 
AGAINST _________  

Approving the ad valorem tax rate of $1.3520 per $100 
valuation in Fort Worth Independent School District for 
the current year, a rate that is $0.02 higher per $100 
valuation than the school district rollback tax rate, for 
the purpose of maintenance and operations. 
 

4. It is found, determined and declared that the result of the Election to be that the 
PROPOSITION A so submitted has received a favorable majority vote in all respects and has carried and 
that as a result of this canvass, the tax rate adopted by the Board and approved by the aforesaid 
PROPOSITION A may be levied, assessed and collected annually as voted and provided by law. 

 
5. It is found and determined that the meeting at which this Order was adopted was open to the 

public, and public notice of the time, place and purpose of said meeting was given, all as required by 
Chapter 551, Texas Government Code.  
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PASSED AND APPROVED this 14th day of November, 2017. 
 
 
       ________________________ 
       Tobi Jackson, President 
       Board of Education 
       Fort Worth Independent School District 
 

ATTEST:  
 

________________________  
Anael Luebanos, Secretary  
Board of Education  
Fort Worth Independent School District  
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CERTIFICATE FOR ORDER CANVASSING TAX RATIFICATION ELECTION RESULT 
 

THE STATE OF TEXAS                                §                                   
TARRANT COUNTY                                                     §   
FORT WORTH INDEPENDENT SCHOOL DISTRICT  § 
                 

We, the undersigned officers of the Board of Education of the Fort Worth Independent 
School District (the “District”), hereby certify as follows: 

1.   The Board of Education (the “Board”) of said District convened in REGULAR 
MEETING ON THE 14th DAY OF NOVEMBER, 2017 (the “Meeting”), and the roll was called of 
the duly constituted officers and members of said Board, to wit: 

Tobi Jackson,     President 
Christene Chadwick Moss  Vice President 
Anael Luebanos    Secretary 
Judy Needham    Trustee 
Ashley Paz    Trustee 
Jacinto Ramos, Jr.    Trustee 
Norman Robbins   Trustee 
T.A. Sims    Trustee 
Ann Sutherland    Trustee 

and all of said persons were present except ______________________, thus constituting a quorum.  
Whereupon, among other business, the following was transacted at said Meeting: a written order 
entitled:  

AN ORDER CANVASSING RETURNS AND DECLARING THE RESULTS 
OF A TAX RATIFICATION ELECTION HELD IN THE FORT WORTH 
INDEPENDENT SCHOOL DISTRICT ON NOVEMBER 7, 2017  
 

was duly introduced for the consideration of said Board and read in full.  It was then duly moved and 
seconded that said Order be passed; and, after due discussion, said motion, carrying with it the 
passage of said Order, prevailed and carried with all members present voting “AYE” except the 
following: 

NAY:   _________. 

ABSTAIN: _________. 

2.   That a true, full, and correct copy of the aforesaid Order passed at the Meeting described 
in the above and foregoing paragraph is attached to and follows this Certificate; that said Order has 
been duly recorded in said Board’s minutes of said Meeting; that the above and foregoing paragraph 
is a true, full, and correct excerpt from said Board’s minutes of said Meeting pertaining to the 
passage of said Order; that the persons named in the above and foregoing paragraph are the duly 
chosen, qualified, and acting officers and members of said Board as indicated therein; that each of the 
officers and members of said Board was duly sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of the aforesaid Meeting, and that said Order would be 
introduced and considered for passage at said Meeting, and each of said officers and members 
consented, in advance, to the holding of said Meeting for such purpose; and that said Meeting was 
open to the public, and public notice of the time, place, and purpose of said Meeting was given all as 
required by Chapter 551, Texas Government Code. 

----------------- 
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SIGNED AND SEALED the 14th day of November, 2017. 

 
 
________________________  ________________________  
Anael Luebanos, Secretary    Tobi Jackson, President 
Board of Education     Board of Education 
Fort Worth Independent School District   Fort Worth Independent School District 
 
 
(DISTRICT SEAL) 
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE CANVASSING RETURNS AND DECLARING THE RESULTS OF  
BOND ELECTION 

 
 
BACKGROUND: 
 
On November 7, 2017, an election was held for Fort Worth ISD Bond Election. Pursuant to 
Section 67.003 of the Election Code, canvassing of votes by the Fort Worth ISD Board of 
Education must occur no later than the 11th day after the election date.  
 
Pursuant to Section 67.004 of the Election Code, two members of the authority constitute a 
quorum for the purpose of canvassing an election. 
 
STRATEGIC GOAL: 
 
3-Enhance Family and Community Engagement 
 
ALTERNATIVES: 
 
1.  Approve Canvassing Returns and Declaring the Results of A BOND ELECTION  
2.  Decline to Approve Canvassing Returns and Declaring the Results of A BOND ELECTION  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Canvassing Returns and Declaring the Results of a Bond Election  
 
 
FUNDING SOURCE 
 
No Cost 
                                 
                                 
 

Additional Details 
 
Not Applicable 
 

 
COST: 
 
Not Applicable 
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VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
Not a purchase

 
Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth ISD Board of Education / Fort Worth ISD Division of Business & Finance 
 
 
RATIONALE: 
 
Pursuant to Election Code Section 67.002 (2), a political subdivision’s governing body must 
conduct the canvass of precinct returns within the timeframe dictated by Election Code Section 
67.003. 
 
 
INFORMATION SOURCE: 
 
Elsie Schiro 
Ann Marie Shelton 
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AN ORDER CANVASSING RETURNS AND DECLARING THE RESULTS OF A BOND 
ELECTION HELD IN THE FORT WORTH INDEPENDENT SCHOOL DISTRICT ON 
NOVEMBER 7, 2017 

 
THE STATE OF TEXAS                                §                                   
TARRANT COUNTY                                                     §   
FORT WORTH INDEPENDENT SCHOOL DISTRICT  §  
                 

WHEREAS, the Board of Education (the “Board”) of the Fort Worth Independent School 
District (the “District”) ordered an election to be held in the District on November 7, 2017 (the 
“Election”) on the PROPOSITION B hereinafter stated; and 

WHEREAS, the Board has investigated all matters pertaining to the Election, including the 
matters set forth in paragraph 2 below; and 

WHEREAS, the Board finds and determines that the results of the Election as canvassed  and 
tabulated herein reflects the expressed desires of the resident and qualified voters of the District. 

THEREFORE, BE IT ORDERED BY THE BOARD OF EDUCATION OF THE FORT 
WORTH INDEPENDENT SCHOOL DISTRICT THAT: 

1. All the recitals contained in the preambles of this Order are found to be true and are adopted 
as findings of fact by the Board and as part of its official record.  

2. It is found and determined that (a) the Election was duly ordered, (b) proper notice of the 
Election was duly given, (c) proper election officers were duly appointed prior to the Election, (d) the 
Election was duly and in all respects held, (e) the District has complied with applicable law including the 
Texas Election Code, (f) due returns of the result of the Election have been made and delivered, and (g) 
the Board has duly canvassed said returns, all in accordance with law and the Order calling the Election. 

3. Upon consideration of the returns of the Election, it is found and determined that the 
following votes were cast at the Election on the submitted PROPOSITION B by the resident, qualified 
voters of the District, who voted at the election: 

FORT WORTH INDEPENDENT SCHOOL DISTRICT PROPOSITION B 

FOR           _________ 
  

 
 
 
 
 

 
 
AGAINST _________  

The issuance of $749,735,000 of bonds by the Fort Worth 
Independent School District for the construction, renovation, 
acquisition and equipment of school buildings and facilities and 
the purchase of the necessary sites for school buildings and 
facilities, including, but not limited to, a new relief elementary 
school, a new Leadership Academy, the relocation of an 
existing school facility, classroom additions, renovations to 
existing high schools, capital improvements, athletics and fine 
arts improvements, and technology improvements, and levying 
the tax in payment thereof. 
 

4. It is found, determined and declared that the result of the Election to be that the 
PROPOSITION B so submitted has received a favorable majority vote in all respects and has carried and 
that as a result of this canvass, the aforesaid bonds may be issued, and the aforesaid bond tax may be 
levied, assessed and collected annually as voted and provided by law. 

 
5. It is found and determined that the meeting at which this Order was adopted was open to the 

public, and public notice of the time, place and purpose of said meeting was given, all as required by 
Chapter 551, Texas Government Code.  
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PASSED AND APPROVED this 14th day of November, 2017. 
 
 
       ________________________ 
       Tobi Jackson, President 
       Board of Education 
       Fort Worth Independent School District 
 

ATTEST:  
 

________________________  
Anael Luebanos, Secretary  
Board of Education  
Fort Worth Independent School District  
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CERTIFICATE FOR ORDER CANVASSING BOND ELECTION RESULT 

THE STATE OF TEXAS                                §                                   
TARRANT COUNTY                                                     §   
FORT WORTH INDEPENDENT SCHOOL DISTRICT  § 
                 

We, the undersigned officers of the Board of Education of the Fort Worth Independent 
School District (the “District”), hereby certify as follows: 

1.   The Board of Education (the “Board”) of said District convened in REGULAR 
MEETING ON THE 14th DAY OF NOVEMBER, 2017 (the “Meeting”), and the roll was called of 
the duly constituted officers and members of said Board, to wit: 

Tobi Jackson,     President 
Christene Chadwick Moss  Vice President 
Anael Luebanos    Secretary 
Judy Needham    Trustee 
Ashley Paz    Trustee 
Jacinto Ramos, Jr.    Trustee 
Norman Robbins   Trustee 
T.A. Sims    Trustee 
Ann Sutherland    Trustee 

and all of said persons were present except ______________________, thus constituting a quorum.  
Whereupon, among other business, the following was transacted at said Meeting: a written order 
entitled:  

AN ORDER CANVASSING RETURNS AND DECLARING THE RESULTS 
OF A BOND ELECTION HELD IN THE FORT WORTH INDEPENDENT 
SCHOOL DISTRICT ON NOVEMBER 7, 2017  

was duly introduced for the consideration of said Board and read in full.  It was then duly moved and 
seconded that said Order be passed; and, after due discussion, said motion, carrying with it the 
passage of said Order, prevailed and carried with all members present voting “AYE” except the 
following: 

NAY:   _________. 

ABSTAIN: _________. 

2.   That a true, full, and correct copy of the aforesaid Order passed at the Meeting described 
in the above and foregoing paragraph is attached to and follows this Certificate; that said Order has 
been duly recorded in said Board’s minutes of said Meeting; that the above and foregoing paragraph 
is a true, full, and correct excerpt from said Board’s minutes of said Meeting pertaining to the 
passage of said Order; that the persons named in the above and foregoing paragraph are the duly 
chosen, qualified, and acting officers and members of said Board as indicated therein; that each of the 
officers and members of said Board was duly sufficiently notified officially and personally, in 
advance, of the time, place, and purpose of the aforesaid Meeting, and that said Order would be 
introduced and considered for passage at said Meeting, and each of said officers and members 
consented, in advance, to the holding of said Meeting for such purpose; and that said Meeting was 
open to the public, and public notice of the time, place, and purpose of said Meeting was given all as 
required by Chapter 551, Texas Government Code. 

----------------- 
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SIGNED AND SEALED the 14th day of November, 2017. 

 
 
________________________  ________________________  
Anael Luebanos, Secretary    Tobi Jackson, President 
Board of Education     Board of Education 
Fort Worth Independent School District  Fort Worth Independent School District 
 
 
(DISTRICT SEAL) 
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE AUTHORIZATION FOR SUPERINTENDENT OR DESIGNEE 
TO ENTER INTO A CONTRACT WITH A SELECTED OWNER'S 
REPRESENTATIVE FOR PROGRAM MANAGEMENT SERVICES FOR 
THE 2017 CAPITAL IMPROVEMENT PROGRAM (RFQ 18-030) 

 
 
BACKGROUND: 

 
On November 7, 2017, Fort Worth voters approved Proposition B, a $750 million bond to be 
utilized for district wide capital improvements including, but not limited to, large renovation and 
expansion projects, concentrated on the District’s 14 comprehensive high schools, the construction 
of a new elementary school to relieve overcrowding and one small specialized high school. 
 
The District determined that engaging the assistance of a team of construction industry 
professionals, referred to as an Owner’s Representative (OR), was the most flexible, cost effective 
means to achieve the coordination necessary to meet the demand of a 6-Year incrementally funded 
Capital Improvement Program (CIP).  The OR’s team will have the combined experience 
necessary to manage a CIP of the size and magnitude based on the projected annual expenditures 
of the 2017 Fort Worth ISD CIP. 
 
On September 18, 2017, the District released a Request for Qualifications (RFQ 18-030) for the 
2017 Capital Improvement Program Owner’s Representative (OR).  On October 10, 2017, the 
District received 8 proposals in response to the RFQ.  On October 24, 2017, District Leadership 
brought an agenda item to the Board seeking authorization for the superintendent or designee to 
qualify and rank qualified firms and to negotiate terms and conditions of a contract.  The Board 
approved this authorization by a vote of 7 for and 0 against.  
 
On October 31, 2017 interviews were conducted using published evaluation criteria.  The next step 
of the evaluation/selection process required the top ranked firm to submit its plan for complying 
with the District’s HUB program.  Following the approval of the HUB plan, the 
evaluation/selection committee then proceeded with formal negotiations with the top ranked firm 
in accordance with Government Code Sec. 2254.003, which states that selection and award will 
be: 
 

1. On the basis of demonstrated competence and qualifications to perform the services; and  
2. For a fair and reasonable price. 

 
The Capital Improvement Program (CIP) seeks authorization from the Board to enter into a 
contract with a selected Owner’s Representative to provide program management services for the 
2017 Capital Improvement Program.  If for some reason the District fails to enter into an 
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agreement, the CIP shall formally end negotiations with the selected firm and the RFQ for 
Owner’s Representative Services will be reposted. 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Authorization For Superintendent Or Designee To Enter Into A Contract With A 
Selected Owner's Representative for Program Management Services For The 2017 Capital 
Improvement Program (RFQ 18-030).  
2.  Decline to Approve Authorization For Superintendent Or Designee To Enter Into A Contract 
With A Selected Owner's Representative for Program Management Services For The 2017 Capital 
Improvement Program (RFQ 18-030).  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Authorization For Superintendent Or Designee To Enter Into A Contract With A Selected 
Owner's Representative for Program Management Services For The 2017 Capital Improvement 
Program (RFQ 18-030).   
 
 
FUNDING SOURCE 
 
2017 CIP 

Additional Details 
 
      
 

 
COST: 
 
Not To Exceed $27,236,076  
 
 
VENDOR: 
 
PROCEDEO 
 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ
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Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
 
 
RATIONALE: 
 
The District is seeking an Owner’s Representative (OR) to work with District staff to manage the 
2017 Capital Improvement Program from planning until the closeout process is complete on all 
projects.   
 
 
INFORMATION SOURCE: 
 
Vicki D. Burris 
Elsie Schiro 
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: APPROVE QUALIFICATION OF FIRMS AND AUTHORIZATION TO 
NEGOTIATE AND AWARD CONTRACTS FOR ARCHITECTURAL AND 
ENGINEERING PROFESSIONAL SERVICES FOR THE 2017 CAPITAL 
IMPROVEMENT PROGRAM AND PROJECTS FUNDED AS A RESULT 
OF THE 2017 TAX RATIFICATION ELECTION 

 
 
BACKGROUND: 
 
The District released a Request for Qualifications (RFQ) 18-032 entitled “Architectural and 
Engineering Services for the FWISD 2017 Capital Improvement Program and projects funded as 
a result of the 2017 Tax Ratification Election” with the following schedule of events: 
 

Event Date 
RFQ Issued October, 5, 2017 
Pre-Submittal Meeting October 11, 2017 
Deadline for written submission of questions October 11, 2017 
Addendum Issued October 12, 2017 
Statement of Qualifications Due October 23, 2017 
List of qualified firms submitted to the Board 
of Education 

November 14, 2017 

  
 
On October 11, 2017, 40 firms attended the pre-submittal meeting.  All questions were answered 
and responses were provided to all attendees through the District’s website and by e-mail.  On 
October 23, 2017, the District received 31 Statement of Qualifications (SOQs) from prime firms 
in response to the RFQ.  
 

Vendors that responded to the RFQ 
Autoarch Architects LBL Architects 
Bennett Benner Partners Munoz / Campos 
Brown, Reynolds, Watford Architects Inc Parkhill, Smith & Cooper 
CaCo Architecture PBK 
Corgan Perkins + Will 
Franz Architects REES 
Fender Andrade Architects RGM Architects 
Glenn Partners RPGA Design Group 
Hanfeld Associates SDS Architecture 
Halbach Dietz Architects Stantec Architecture 
Harrison Kornberg Architects T. Howard & Associates 
HKS True North Consulting 
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Huckabee VAI Architects 
IDG Architects VLK Architects 
Jacobs & Associates WRA Architects 
KAI Texas  

 
On October 25, 2017, the CIP Evaluation Committee began the evaluation process based on the 
evaluation criteria published in the RFQ.  The evaluation is in accordance with Board Policy CV 
(Local). 
 

1. Firm Profile (5 points) 
2. Firm Educational Project Experience (New Schools, Additions (including Expansions & 

2015 IBC Storm Shelter Requirements & 2015 Energy Code Requirements), Career & 
Technical Education) (15 points) 

3. Organization Plan and Approach (5 points) 
4. Personnel (15 points) 
5. Workload (5 points) 
6. Consultants (10 points) 
7. M/WBE and HUB (Historically Underutilized Business) Utilization (10 points) 
8. Prototype (5 points) 
9. Historical Restoration (15 points) 
10. References (15 points) 

 
The CIP A/E Evaluation Committee consisted of the following: 
 
Evaluation Committee Members: 
Danielle Aery – FWISD CIP Accounting Manager 
Gary Griffith – FWISD District Architect 
Randy Cofer – FWISD Construction Manager 
 
The evaluation results of the SOQs are provided in Attachment 1.  The evaluation qualifies each 
firm for projects within a range of construction costs. 
 
In accordance with Texas Government Code §2254.004 Contracts For Professional Services of 
Architect, Engineer, or Surveyor, staff recommends that the Board approve the firms identified in 
Attachment 1 as qualified providers of those services on the basis of demonstrated competence 
and qualifications; and grant to the CIP Evaluation Committee the authority to negotiate and award 
a contract at a fair and reasonable price. 
 
Staff may publish additional RFQs for architectural and engineering services if unable to award 
contracts necessary for all phases of the Capital Improvement Program and projects funded as a 
result of the 2017 Tax Ratification Election. 
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 
1.  Approve qualification of firms and grant CIP Evaluation Committee the authority to negotiate 
and award contracts for architecture and engineering services for the 2017 Capital Improvement 
Program and projects funded as a result of the 2017 Tax Ratification Election  
2.  Decline to Approve qualification of firms and grant CIP Evaluation Committee the authority to 
negotiate and award contracts for architecture and engineering services for the 2017 Capital 
Improvement Program and projects funded as a result of the 2017 Tax Ratification Election  
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve qualification of firms and grant CIP Evaluation Committee the authority to negotiate and 
award contracts for architecture and engineering services for the 2017 Capital Improvement 
Program and projects funded as a result of the 2017 Tax Ratification Election  
 
 
FUNDING SOURCE 
 
2017 CIP and TRE 
                                 
                                 
 
 

Additional Details 
 
      
 

 
COST: 
 
TBD 
 
 
VENDOR: 
 
TBD 
 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ
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Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
 
 
RATIONALE: 
 
Approval of qualification of firms and grant CIP Evaluation Committee the authority to negotiate 
and award contracts for architecture and engineering services will enable the District to fulfill the 
Architectural and Engineering Professional Services needs for the 2017 Capital Improvement 
Program and projects funded as a result of the 2017 Tax Ratification Election. 
 
 
INFORMATION SOURCE: 
 
Vicki D. Burris 
Gary Griffith 
 

198



Attachment 1 

List of Qualified Firms: 

Architectural and Engineering Services for the 2017 Capital Improvement Program (listed 
alphabetically) 

Autoarch Architects, LLC LBL Architects, Inc. 
Bennett Benner Partners Munoz / Campos 
Brown, Reynolds, Watford Architects Inc Parkhill, Smith & Cooper, Inc. 
CaCo Architecture, LLC PBK 
Corgan Perkins + Will, Inc. 
Fender Andrade Architects, LLC REES Associates, Inc. 
Franz Architects RGM Architects 
Glenn Partners RPGA Design Group, Inc. 
Hanfeld Associates, Architects and Planners, 
Inc. 

SDS Architecture 

Halbach Dietz Architects Stantec Architecture, Inc. 
Harrison Kornberg Architects T. Howard & Associates Architects, Inc. 
HKS, Inc. VAI Architects Incorporated 
Huckabee VLK Architects, Inc.  
IDG Architects, Inc. WRA Architects, Inc. 
Jacobs & Associates  
KAI Texas  
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ACTION AGENDA ITEM 
BOARD MEETING 
November 14, 2017 

 
 

TOPIC: AUTHORIZE THE SUPERINTENDENT TO NEGOTIATE A LEASE 
WITH TARRANT COUNTY COLLEGE DISTRICT FOR THE USAGE OF 
FACILITIES AT TRINITY RIVER CAMPUS FOR TABS 

 
BACKGROUND: 
 
On June 27, 2017 the Board approved an agreement between Fort Worth ISD and Tarrant 
County College District (TCCD) to equally share in the architectural costs of full design for the 
renovation of 29,000 sq. ft. of a floor in the Westfork building at the Trinity River (TR) Campus 
of TCCD for the Texas Academy of Biomedical Sciences (TABS) High School.   
 
With architectural schematic floor plans complete, TCCD will engage a construction company to 
renovate this area, using their bid process.  FWISD will be invoiced 50% of the cost of 
construction and furniture, not to exceed $3,750,000.  Operating and facility costs will also be 
included in the lease for custodial and maintenance. The renovation of the Westfork building 
shall include 16 classrooms, labs, café areas, office space, faculty lounge, storage and other 
associated uses.  The lease will allow all TABS students to be housed at the Trinity River 
Campus, eliminating the use of 3813 Valentine. The projected completion date is August 2018 
and FWISD would enter into a lease for the use of the facility. 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Authorize the Superintendent to Negotiate a Lease with Tarrant County College District for the 
Usage of Facilities at Trinity River Campus for TABS 
2.  Decline to Authorize the Superintendent to Negotiate a Lease with Tarrant County College 
District for the Usage of Facilities at Trinity River Campus for TABS 
3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Authorize the Superintendent to Negotiate a Lease with Tarrant County College District for the 
Usage of Facilities at Trinity River Campus for TABS  
 
 

200



Form Version 2016-08-12   
 

FUNDING SOURCE 
 
General Fund 
2017 Bond Funds                     
General Fund 

Additional Details 
 
199-51-6299-001-999-99-455-000000 
Construction 
Operating Cost 
 

COST: 
 
Estimated Lease Agreement: 
$ 3,750,000  Construction 
$    510,000  Annual Operating 
$10,200,000  20 Year Estimated 
 
Total: $15,000,000 
 
VENDOR: 
 
Tarrant County College District 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 

Purchasing Support Documents Needed: 
 Bid – Bid Summary / Evaluation 
 Inter-Local (IL) – Price Quote and IL Contract Summary Required 
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
 Emergency – Price Quote and Emergency Affidavit 

 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
District Operations 
TABS 
 
 
RATIONALE: 
 
Leasing and Renovating Space at TCC River Campus to Unite All Grade Levels of the TABS 
Campus in One Location Is in the Best Interest of the Students in this Academy, as Well as Being 
Cost Effective. 
 
INFORMATION SOURCE: 
 
Art Cavazos 
Elsie Schiro 
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