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Regular Meeting 

Notice is hereby given that on December 12, 2017 the Board of Education of the Fort Worth 

Independent School District will hold a Regular meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

AGENDA 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM

2. CALL TO ORDER PUBLIC HEARING TO DISCUSS THE DISTRICT'S 2017

FINANCIAL ACCOUNTABILITY RATING (SCHOOL FIRST)

3. PUBLIC COMMENT ON THE PUBLIC HEARING TO DISCUSS THE

DISTRICT'S 2017 FINANCIAL ACCOUNTABILITY RATING (SCHOOL

FIRST)

4. CLOSE PUBLIC HEARING

5. PLEDGES - Rosemont Elementary School

6. RECOGNITIONS

A. Recognition of Students Performing and Greeting Prior to the Meeting

7. LONE STAR GOVERNANCE

A. Aligning the 2018-2019 Budget with Student Outcomes and Accountability Under

HB22 

8. REPORTS/PRESENTATIONS

A. Notice of Compliance with Board Member Training Requirements

9. PUBLIC COMMENT

10. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE

ROOM

11. DISCUSSION OF AGENDA ITEMS

 (Amended)



12. CONSENT AGENDA ITEMS

(Action by the Board of Education in adopting the "Consent Agenda" means that all

items appearing herein are adopted by one single motion, unless a member of the Board

requests that such item be removed from the "Consent Agenda" and voted upon

separately.)

A. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and

More 

1. Approve Purchase of WestEd's QTEL Professional Development 4 

2. Approve the Contracted Services for Licensed Specialists in School Psychology

(LSSP) Serving General Education and Special Education Students

15 

3. Approve FBI Fingerprint Processing & Criminal History Checks 18 

4. Approve the Annual Maintenance and Support of the Student Information System 20

5. Approve the Purchase of Technology Equipment and Services for Three

Elementary Schools as Identified in the 2013 Capital Improvement Program

23 

6. Approve Consultant to Provide Services for the FWISD Girls Leadership

Development Program

26 

B. Approve Partnership Grant Between Child Care Providers and Fort Worth 

Independent School District 

29 

C. Approval of the License Agreement with Texas Christian University for the 2018 

Graduation Ceremonies of Paschal High School, South Hills High School, Trimble 

Tech High School, North Side High School, and Arlington Heights High School 

46 

D. Approve Second Reading (TASB Updates) - Revisions to Board Policy CJ 

(LOCAL), DFAA (LOCAL), and DFCA (LOCAL) 

67 

E. Approve Lone Star Governance Quarterly Board Progress Tracker 78 

F. Approve Budget Amendment for Bid Package 061 (RFCSP 18-014) to Restore 

Unused Program Contingency in the 2013 Capital Improvement Program 

81 

G. Approve Budget Amendment and Authorization to Negotiate and Enter into Contract 

with a General Contractor for the 2013 Capital Improvement Program Bid Package 

067 (RFCSP 18-015) 

88 

H. Approve Budget Amendment Transferring Funds to Program Contingency for the 

2013 Capital Improvement Program 

95 

I. Approve Budget Increase for Bid Package 020 (RFCSP #17-003) in the 2013 Capital 

Improvement Program 

102 

J. Approve Budget Increase for Bid Package 055 in the 2013 Capital Improvement 

Program 

105 

K. Approve Budget Increase for Bid Package 056 (RFCSP 17-065) in the 2013 Capital 

Improvement Program 

108 

L. Approve Budget Increase for Bid Package 059 (RFCSP #17-006) in the 2013 Capital 

Improvement Program 

111 

M. Approve Budget Increase for Bid Package 066A (RFCSP 17-066) in the 2013 

Capital Improvement Program 

114 

N. Approve Scope Adjustment for Bid Package #17 (RFP #15-036) for the 2013 Capital 

Improvement Program 

117 



O. Approval of Budget Amendment for the Period Ended November 30, 2017 120 

P. Approve Amendment to the 2013 Capital Improvement Program to Increase 

Estimated Revenues and Estimated Expenditures Due to Investment Interest Earned 

on CIP Funds 

124 

13. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR

EXECUTIVE SESSION

14. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code

Chapter 551.

A. Seek the Advice of Attorneys (Section 551.071)

B. Personnel Matters (Section 551.074)

1. Consider and Discuss Proposed Termination of Chapter 21 Contract for Darren

Esparza

2. Discuss Possible Termination of Chapter 21 Contract Employee(s)

3. Principal Appointment

C. Security Implementation (Section 551.076) 

D. Real Property (Section 551.072) 

15. RECONVENE IN REGULAR SESSION - BOARD ROOM

16. ACCEPT CONSENT AGENDA

17. ACTION ITEMS

A. Item/Items Removed from Consent Agenda

18. ACTION AGENDA ITEMS

A. Take Action on Proposed Termination of Chapter 21 Contract for Darren Esparza 
B. Principal Appointment

C. Official Ballot for Election of Members of the Board of the Tarrant Appraisal

District 

133 

D. Approve Second Reading of Revision to Board Policy AE (LOCAL) and AE 

(EXHIBIT) 

137 

E. Approve Budget Amendment and Extension for Program Management Services for 

the 2013 Capital Improvement Program 

152 

F. Approve First Reading of Board Policy BBFA (LOCAL) 182 

19. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

20. ADJOURN
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF WESTED'S QTEL PROFESSIONAL 

DEVELOPMENT 

 

 

BACKGROUND: 

 

WestEd’s Quality Teaching for English Learners (QTEL) program is a research-based 

professional development approach that advances the teachers’ capacity to improve academic 

language proficiency for all students in all disciplines. Through interactive workshops, QTEL 

demonstrates how teachers can engage and support all learners, particularly English Language 

Learners, in rigorous and collaborative academic work.  

 

In the summer of 2016, nine FWISD educators began an apprenticeship with QTEL to become 

certified QTEL professional development providers. These educators have successfully 

completed phases one and two of that apprenticeship. The four day QTEL Institutes planned for 

January and February and the follow-up activities in the spring and summer will enable them to 

complete the final two stages. At the January and February institutes, the apprentices will 

provide foundational training in QTEL methodology to over 100 FWISD teachers with guidance 

from QTEL staff. Once certified, this cadre of presenters will have the knowledge, skills, and 

permission to deliver future QTEL workshops within the district.  

 

The total cost of phases three and four of apprenticeship program and the QTEL Institutes is 

$130,000 to be paid out of Title III funds from the ESL department.   

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve  the purchase of WestEd's QTEL professional development  

2.  Decline to Approve the purchase of WestEd's QTEL professional development  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the purchase of WestEd's QTEL professional development  
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FUNDING SOURCE 

 

Special Revenue 

                                 

                                 

 

 

Additional Details 

 

263-13-6299-0D1-999-25-590-000000-18F90 

 

 

 

COST: 

 

$130,000.00 

 

 

VENDOR: 

 

WestEd 

 

 

PURCHASING MECHANISM 

 

Sole Source

 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases available from only one source.  A completed sole source affidavit is attached.  

Continued Sole Source confirmed by U.S. Department of Education.  The recommended vendor 

is listed above.

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Nine current FWISD QTEL apprentices, teachers who are new to the International Newcomer 

Academy and Language Center programs, and select teachers from South Hills HS, Daggett MS, 

and other campuses TBD. 
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RATIONALE: 

 

The focus and methodology of the QTEL professional develolpment program address a 

demonstrated instructional need, revealed through TELPAS and STAAR results, to provide greater 

rigor and scaffoled support for English Language Learners in FWISD. Coaching teachers to better 

develop the use of students' academic English to enhance classroom question, discussion 

techniques, and overall discourse can benefit all school levels, grade levels, and content areas.  

Developing this cadre of local experts will help sustain QTEL support in our district. FWISD has 

previously engaged with WestEd's QTEL professional development program through the Texas 

Title I Priority Schools (TTIPS) grants at INA and Daggett Middle School. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Elda M. Rojas 

Suann Claunch 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE THE CONTRACTED SERVICES FOR LICENSED 

SPECIALISTS IN SCHOOL PSYCHOLOGY (LSSP) SERVING GENERAL 

EDUCATION AND SPECIAL EDUCATION STUDENTS 

 

 

BACKGROUND: 

 

This is a multiple vendor bid for Licensed Specialists in School Psychology (LSSP) for services 

provided district-wide to General Education as well as to Special Education students.  For students 

served in Special Education, services are provided in accordance with each student’s 

Individualized Education Plan (IEP) as deliberated through the Admission, Review, and Dismissal 

(ARD) committee.  Contracting for these services ensures continuity of services for all students, 

including students with disabilities.  LSSP contracted services will be utilized only when LSSP 

positions are vacant and student services are still required.  This proposal is for the school year 

2017-2018 and is renewable annually for in one year increments for a period of 5 years. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the contracted services for Licensed Specialists in School Psychology (LSSP) serving 

General Education and Special Education students.  

2.  Decline to Approve the contracted services for Licensed Specialists in School Psychology 

(LSSP) serving General Education and Special Education students.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the contracted services for Licensed Specialists in School Psychology (LSSP) serving  

General Education and Special Education students.  

 

 

FUNDING SOURCE 

 

Special Revenue 

                                 

                                 

 

 

Additional Details 

 

224-31-6299-001-999-23-513-000000-18F13 
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COST: 

 

$200,000.00 (Annaul Do Not Exceed) 

 

 

VENDOR: 

 

Accountable Healthcare Staffing 

Cumberland Therapy Services, LLC 

Educational Based Services (EBS) 

EDU Healthcare 

Invo Healthcare 

Paramont Educational 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

(RFP 18-025)

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District-wide 

 

 

RATIONALE: 

 

Approving this item will ensure compliance with students' Individualized Education Plan (IEPs), 

and will ensure provision of Licensed Specialists in School Psychology services as required by the 

Admission, Review, and Dismissal (ARD) committee meeting for eligible students with 

disabilities.  In addition, approving this item will ensure LSSP services will be provided to General 

Education students also. 
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INFORMATION SOURCE: 

 

Charles Carroll 

Mariagrazia Sheffield 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE FBI FINGERPRINT PROCESSING & CRIMINAL HISTORY 

CHECKS  

 

 

BACKGROUND: 

 

FBI fingerprinting processing and criminal history checks necessary for pre-employment 

requirements as set forth in Board Policy, DC (local) for all employees.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve FBI Fingerprint Processing & Criminal History Checks   

2.  Decline to Approve FBI Fingerprint Processing & Criminal History Checks  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve FBI Fingerprint Processing & Criminal History Checks  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

Additional Details 

 

199-41-6299-001-750-99-299-000000 

 

 

COST: 

 

$65,700.00 

 

 

VENDOR: 

 

MorphoTrust USA 
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PURCHASING MECHANISM 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases available from only one source.  The vendor listed above was awarded RFP 405-

LES-14-041483 by the TxDPS to provide the Fingerprinting Process and Criminal History Checks 

throughout Texas.  A completed sole source affidavit is attached.   

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Office of Professional Standards 

 

 

RATIONALE: 

 

FBI fingerprinting processing and criminal history checks necessary for pre-employment 

requirements as set forth in Board Policy, DC (local) for all employees. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 

Michael Menchaca 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE THE ANNUAL MAINTENANCE AND SUPPORT OF THE 

STUDENT INFORMATION SYSTEM 

 

 

BACKGROUND: 

 

This item is for the annual renewal of the maintenance and support of the Focus Student 

Information System (SIS).  The service period is from February 2018 - February 2019.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Annual Maintenance and Support of the Student Information System.  

2.  Decline to Approve the Annual Maintenance and Support of the Student Information System.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the annual maintenance and support of the Student Information System.   

 

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

199-53-6249-802-999-99-423-000000  

 

COST: 

 

$326,000.00 

 

 

VENDOR: 

 

Focus School Software 

 

 

20



PURCHASING MECHANISM 

 

Bid/Proposal Statistics 

Bid Number: 16-030-D 

Number of Bid/Proposals received: 15 

HUB Firms: 2 

Compliant Bids: 15 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above 

has been selected to support this purchase.  The original Request for Proposal was 13-041. 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District-wide 

 

 

RATIONALE: 

 

Approval of this item will allow the District to continue to receive support and mainenance for the 

SIS system during the year. 

 

 

INFORMATION SOURCE: 

 

Kyle Davie 

Robert Mendez 

Nicole Drumgoole 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE THE PURCHASE OF TECHNOLOGY EQUIPMENT AND 

SERVICES FOR THREE ELEMENTARY SCHOOLS AS IDENTIFIED IN 

THE 2013 CAPITAL IMPROVEMENT PROGRAM  

 

 

BACKGROUND: 

 

On November 5, 2013, the citizens of Fort Worth approved the 2013 Capital Improvement 

Program (CIP). As part of this program, new facilities and facilities receiving additions also 

receive the technology required to meet District classroom technology standards. 

 

This item includes components such as student desktop and teacher laptop computers, interactive 

whiteboards and projectors, printer, network and wireless infrastructure and services that ensure 

the classrooms will be ready for instruction throughout the school year. 

 

Procurement will be performed through government purchasing cooperatives such as: 

• Department of Information Resources (DIR) 

• The Cooperative Purchasing Network (TCPN) 

• Texas Association of School Boards (TASB BuyBoard) 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Technology Equipment and Services for Three Elementary Schools 

as Identified in the 2013 Capital Improvement Program   

2.  Decline to Approve the Purchase of Technology Equipment and Services for Three Elementary 

Schools as Identified in the 2013 Capital Improvement Program   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Technology Equipment and Services for Three Elementary Schools as 

Identified in the 2013 Capital Improvement Program   
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FUNDING SOURCE 

 

CIP 111-Carter Park ES 

CIP 111-Carter Park ES 

CIP 121-De Zavala ES 

CIP 121-De Zavala ES 

CIP 157-Luella Merrett ES 

CIP 157-Luella Merrett ES 

 

Additional Details 

 

681-11-6396-B50-111-11-000-000000 $37,360.00 

681-11-6639-B50-111-11-000-000000 $17,875.00 

681-11-6396-B50-121-11-000-000000 $27,190.00 

681-11-6639-B50-121-11-000-000000 $10,725.00 

681-11-6396-B50-157-11-000-000000 $40,895.00 

681-11-6639-B50-157-11-000-000000 $42,275.00 

 

COST: 

 

Not to Exceed $176,320.00 

 

 

VENDOR: 

 

Awarded vendors of bids/RFPs and government purchasing cooperatives 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Interlocal

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

111 - Carter Park Elementary School 

121 - De Zavala Elementary School 

157 - Luella Merrett Elementary School 
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RATIONALE: 

 

This approval to purchase technology equipment and services will ensure that the classrooms at 

these campuses are prepared to deliver instruction through out the school year. 

 

 

INFORMATION SOURCE: 

 

Kyle Davie 

Becky Navarre 

McDeny Mojica 

Aaron Stone 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE CONSULTANT TO PROVIDE SERVICES FOR THE FWISD 

GIRLS LEADERSHIP DEVELOPMENT PROGRAM   

 

 

BACKGROUND: 

 
A great deal of attention and support has been provided to young men of color throughout the 

nation and in Fort Worth ISD.  After careful review of our academic and disciplinary data, a 

similar level of support would benefit young women in our District. 

According to national and FWISD data, the rate at which African-American girls are suspended 

is the fastest growing suspension rate of any group of students, male or female.   2016-2017 

FWISD suspension numbers for both African American and Hispanic girls aligns with this data.  

Listed below are demographic and suspension data for FWISD female students by ethnicity. 

  

Female Enrollment by Ethnicity (FWISD): 

 White:   4,571  (10.7%) 

 African American: 9,855  (23.0%) 

 Hispanic:  26,904  (63.8%) 

 Asian/PI/2 or more: 1,486  (3.5%) 

 

 

Female Suspensions by Ethnicity (FWISD):   

 White:   202   (3.7%) 

 African American: 3,361   (61.8%) 

 Hispanic:  1,703   (31.3%) 

 Asian/PI/2 or more: 174   (3.2%) 

 

 

A program designed to provide supportive guidance for girls at-promise is needed to give 

calming reassurance through individual and small group facilitated conversations.  

These conversations will assist them in making wise decisions about their personal, academic, 

and career goals.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve Consultant to provide services for the FWISD Girls Leadership Development 

Program.  

2.  Decline to Approve Consultant to provide services for the FWISD Girls Leadership 

Development Program.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Consultant to provide services for the FWISD Girls Leadership Development Program.  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

Additional Details 

 

199-31-6299-001-999-24-336-000000 

 

COST: 

 

Not to Exceed $163,500 

 

VENDOR: 

 

Girls, Inc. of Tarrant County 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ 

 

Bid/Proposal Statistics 

Bid Number: 18-024 

Number of Bid/Proposals received: 5 

HUB Firms: 1* 

Compliant Bids: 5 

 

The evaluation committee consisted of the following individuals: 

 Sherry Breed, Chief of Equity & Excellence 

 Stacy Burrell, Director, Grants & Development  

 Rodrigo Durbin, Principal, South Hill HS 

 Denise Kahn, Assistant Principal, Western Hills HS  

 Antonio Martinez, Principal, North Side HS 

 Katrina Smith, Principal, Eastern Hills HS, in collaboration with Johanah Okweni, AP 

Intern, Eastern Hills HS) 

 Michael Steinert, Asst. Superintendent, Student Support Services 
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 Cherie Washington, Chief of Secondary Schools 

 

Company Committee Score 

Camp Fire FW 79 

From the Heart Int. Ed Services 52 

Girl’s Inc of Tarrant County 80_ 

Real Love 40 

Women of Excellence 53 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above 

has been selected to support this purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

 

RATIONALE: 

 

Girls, Inc. of Tarrant County will provide weekly sessions with girls from each identified high 

school.  As part of the services offered, girls will receive academic support, build leadership skills, 

explore career options, and focus on personal health.  Girls, Inc. of Tarrant County will work 

closely with campus leadership to define and assess specific campus needs.  As a result, 

programming will be delivered in a variety of ways.  Girls will receive support in addressing life 

challenges to stay on track academically.   

 

 

INFORMATION SOURCE: 

 

Sherry Breed 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE PARTNERSHIP GRANT CHILD CARE CENTERS AND FORT 

WORTH INDEPENDENT SCHOOL DISTRICT 

 

 

BACKGROUND: 

 

This agreement is made and entered into and between the Child Care Centers and Fort Worth 

Independent School District (hereinafter referred to as FWISD).  The parties hereto have 

severally and collectively agreed to and by the execution herof are bound to the responsibilities 

and obligations and to the performances and accomplishment of the tastks hereinafter described.   

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Partnership Grant Child Care Centers and Fort Worth Independent Schol District   

2.  Decline to Approve Partnership Grant Child Care Centers and Fort Worth Independent Schol 

District   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Partnership Grant Child Care Centers and Fort Worth Independent Schol District        

 

 

FUNDING SOURCE 

 

Special Revenue 

                                 

                                 

 

 

Additional Details 

 

203-XX-XXX-074-999-32-143-000000-17F29 

 

 

COST: 

 

Grant Funded 
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VENDOR: 

 

Good Shepherd Christian Academy 

KinderCare 

Polly Wog Early Learning Academy 

Rosie K Mauk Child Development Center 

YMCA of Metropolitan of Fort Worth  

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD Early Learning Department 

 

 

RATIONALE: 

 

The purpose of this Agreement is to support the research-based framework designed by The State 

Center for Early Childhood Development to improve the integration and coordination of services 

provdied to young children by a range of early childhood educators/childcare providers to ensure 

all students are provided an environment in accordance with early childhood best practices.  The 

funding will support professional development, curriculum and progress monitoring tools for Pre-

kindergarten teachers and classrooms in designated pre-kindergarten classrooms in the child care 

facililty. The period of the performance of this agreement shall be effective commencing Juanuary 

8, 2018 and shall terminate June 30, 2018, unless sooner terminated pursuant to the the terms of 

this agreement.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Cheryl Mixon 
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AGREEMENT 
 

Good Shepherd Christian Academy 
AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

 

 
SECTION 1 PARTIES TO GRANT: 
 

1.1 This agreement is made and entered into and between Good Shepherd Christian Academy, and 
Fort Worth Independent School District (hereinafter referred to as FWISD).  The parties hereto 
have severally and collectively agreed to and by the execution hereof are bound to the 
responsibilities and obligations and to the performances and accomplishment of the tasks 
hereinafter described. 

 
 
SECTION 2 AGREEMENT PERIOD: 
 

2.1 The period for performance of this agreement shall be effective commencing January 8, 2018 
and shall terminate June 30,2018, unless sooner terminated pursuant to the terms of this 
agreement. 

 
 
SECTION 3 PURPOSE/FUNDING: 
 

3.1 PURPOSE: To support the research-based framework designed by The State Center for Early 
Childhood Development to improve the integration and coordination of services provided to 
young children by a range of early childhood educators/childcare providers to ensure all 
students are provided an environment in accordance with early childhood best practices. 

 
3.2 FUNDING: FWISD will obtain grant funding to support professional development, 

curriculum and progress monitoring tools for Pre-kindergarten teachers and classrooms in 
designated pre-kindergarten classrooms in the child care facility.  

 
 
SECTION 4 RESPONSIBILITIES:  
 

4.1 Fort Worth ISD agrees to: 
4.1.a Allow pre-kindergarten teacher to participate and implement the elements of the 

C.I.R.C.L.E. Best Practices. 
  

4.1.b Support directors and teachers in arranging schedule for trainings and meetings. 
 
4.1.c Allow FWISD Early Childhood staff to visit participating classrooms. 
 

4.2 Good Shepherd Christian Academy agrees to: 
 

4.2.a Ensure qualified children are enrolled in the designated pre-kindergarten classrooms. 
The children should range in age from 3.6 to 4.0 years of age as of September 1, 2017.   

 
4.2.b Coordinate and provide Pre-kindergarten services for eligible children for a minimum of 

6 hours of instruction per contact day for no less than 187 instructional days.  
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Agreement Page 2 

 

4.2.c Provide daily attendance for children enrolled in the designated pre-kindergarten 
classroom by 9:30 am each instructional contact day.  

 
4.2.d   Provide local access to properly equipped computers so participants can access the 

internet. 
 
4.2.e Support teachers in arranging work schedule for trainings and meetings. 
 
4.2.f Allow FWISD Early Learning staff  to visit participating classrooms. 
 

 
SECTION 5 EQUIPMENT TRANSFER AND ACCOUNTABILITY: 
 

5.1 Equipment provided by FWISD for the instructional program shall be delivered and 
distributed via FWISD. 

 
 
SECTION 6 LIABILITY AND INDEMNIFICATION: 
 

6.1 Notwithstanding any other provisions of this agreement, it is understood and agreed by 
the parties hereto that the Good Shepherd Christian Academy obligations under this 
agreement are contingent upon actual receipt of adequate funds to meet obligations 
hereunder. 

 
6.2 It is expressly agreed and stipulated that the Good Shepherd Christian Academy is 

entering into agreement with FWISD and that Good Shepherd Christian Academy agrees 
to indemnify and hold FWISD harmless from any and all costs, damages, losses or other 
claims, including disallowed costs and attorney’s fees, arising out of or resulting from 
performances or lack of performances by said entities under this agreement caused, in 
whole or in part, by any negligent or willful act, or omission of these entities, their 
employees, officers, agents, servants or representatives of anyone acting on the entity’s 
behalf in connection with this agreement to the extent permitted by State and Federal 
laws. 

 
 
SECTION 7 TERMINATION: 
 

7.1 Either party may terminate this agreement upon thirty (30) day written notice to the 
other party. 

 
7.2 This agreement may also be terminated at any time upon mutual agreement of the 

parties. 
 
 
SECTION 8 NON-ASSIGNMENT AND SUBCONTRACTING: 
 

8.1 This agreement is not assignable.  Neither party shall sub-contract, assign or transfer any 
of the rights, responsibilities, obligations, tasks or performances under this agreement 
without the written consent of the other party. 
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SECTION 9 ORAL AND WRITTEN AGREEMENTS: 
 

10.1 All oral written agreements between the parties hereto relating to the subject matter of 
this Agreement that were made prior to the execution of this Agreement have been 
reduced to writing and are contained herein. 

 
10.2 Any alterations, additions or deletions in the terms of this agreement shall not be  

binding unless made by written amendment executed by both parties. 
 
 
 
 

 
 
             _________________________                             _______  
                                   Date 
 Good Shepherd Christian Academy Representative                                 
                
 
 
 
 
 
           ________________________                           _______ 
           Dr. Kent Scribner                                                                                                       Date 
           Superintendent     
           Fort Worth Independent School District 
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AGREEMENT 
 

KinderCare 
AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

 

 
SECTION 1 PARTIES TO GRANT: 
 

1.1 This agreement is made and entered into and between KinderCare, and Fort Worth Independent 
School District (hereinafter referred to as FWISD).  The parties hereto have severally and 
collectively agreed to and by the execution hereof are bound to the responsibilities and 
obligations and to the performances and accomplishment of the tasks hereinafter described. 

 
 
SECTION 2 AGREEMENT PERIOD: 
 

2.1 The period for performance of this agreement shall be effective commencing January 8, 2018 
and shall terminate June 30,2018, unless sooner terminated pursuant to the terms of this 
agreement. 

 
 
SECTION 3 PURPOSE/FUNDING: 
 

3.1 PURPOSE: To support the research-based framework designed by The State Center for Early 
Childhood Development to improve the integration and coordination of services provided to 
young children by a range of early childhood educators/childcare providers to ensure all 
students are provided an environment in accordance with early childhood best practices. 

 
3.2 FUNDING: FWISD will obtain grant funding to support professional development, 

curriculum and progress monitoring tools for Pre-kindergarten teachers and classrooms in 
designated pre-kindergarten classrooms in the child care facility.  

 
 
SECTION 4 RESPONSIBILITIES:  
 

4.1 Fort Worth ISD agrees to: 
4.1.a Allow pre-kindergarten teacher to participate and implement the elements of the 

C.I.R.C.L.E. Best Practices. 
  

4.1.b Support directors and teachers in arranging schedule for trainings and meetings. 
 
4.1.c Allow FWISD Early Childhood staff to visit participating classrooms. 
 

4.2 KinderCare  agrees to: 
 

4.2.a Ensure qualified children are enrolled in the designated pre-kindergarten classrooms. 
The children should range in age from 3.6 to 4.0 years of age as of September 1, 2017.   

 
4.2.b Coordinate and provide Pre-kindergarten services for eligible children for a minimum of 

6 hours of instruction per contact day for no less than 187 instructional days.  
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4.2.c Provide daily attendance for children enrolled in the designated pre-kindergarten 
classroom by 9:30 am each instructional contact day.  

 
4.2.d   Provide local access to properly equipped computers so participants can access the 

internet. 
 
4.2.e Support teachers in arranging work schedule for trainings and meetings. 
 
4.2.f Allow FWISD Early Learning staff  to visit participating classrooms. 
 

 
SECTION 5 EQUIPMENT TRANSFER AND ACCOUNTABILITY: 
 

5.1 Equipment provided by FWISD for the instructional program shall be delivered and 
distributed via FWISD. 

 
 
SECTION 6 LIABILITY AND INDEMNIFICATION: 
 

6.1 Notwithstanding any other provisions of this agreement, it is understood and agreed by 
the parties hereto that the KinderCare obligations under this agreement are contingent 
upon actual receipt of adequate funds to meet obligations hereunder. 

 
6.2 It is expressly agreed and stipulated that the KinderCare  is entering into agreement with 

FWISD and that KinderCare  agrees to indemnify and hold FWISD harmless from any 
and all costs, damages, losses or other claims, including disallowed costs and attorney’s 
fees, arising out of or resulting from performances or lack of performances by said 
entities under this agreement caused, in whole or in part, by any negligent or willful act, 
or omission of these entities, their employees, officers, agents, servants or 
representatives of anyone acting on the entity’s behalf in connection with this agreement 
to the extent permitted by State and Federal laws. 

 
 
SECTION 7 TERMINATION: 
 

7.1 Either party may terminate this agreement upon thirty (30) day written notice to the 
other party. 

 
7.2 This agreement may also be terminated at any time upon mutual agreement of the 

parties. 
 
 
SECTION 8 NON-ASSIGNMENT AND SUBCONTRACTING: 
 

8.1 This agreement is not assignable.  Neither party shall sub-contract, assign or transfer any 
of the rights, responsibilities, obligations, tasks or performances under this agreement 
without the written consent of the other party. 
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SECTION 9 ORAL AND WRITTEN AGREEMENTS: 
 

10.1 All oral written agreements between the parties hereto relating to the subject matter of 
this Agreement that were made prior to the execution of this Agreement have been 
reduced to writing and are contained herein. 

 
10.2 Any alterations, additions or deletions in the terms of this agreement shall not be  

binding unless made by written amendment executed by both parties. 
 
 
 
 

 
 
             _________________________                             _______  
                                   Date 
 KinderCare  Representative                                 
                
 
 
 
 
 
           ________________________                           _______ 
           Dr. Kent Scribner                                                                                                       Date 
           Superintendent     
           Fort Worth Independent School District 
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AGREEMENT 
 

Rosie K Mauk Child Development Center 
AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

 

 
SECTION 1 PARTIES TO GRANT: 
 

1.1 This agreement is made and entered into and between Rosie K Mauk Child Development Center, 
and Fort Worth Independent School District (hereinafter referred to as FWISD).  The parties 
hereto have severally and collectively agreed to and by the execution hereof are bound to the 
responsibilities and obligations and to the performances and accomplishment of the tasks 
hereinafter described. 

 
 
SECTION 2 AGREEMENT PERIOD: 
 

2.1 The period for performance of this agreement shall be effective commencing January 8,2018 
and shall terminate June 30,2018, unless sooner terminated pursuant to the terms of this 
agreement. 

 
 
SECTION 3 PURPOSE/FUNDING: 
 

3.1 PURPOSE: To support the research-based framework designed by The State Center for Early 
Childhood Development to improve the integration and coordination of services provided to 
young children by a range of early childhood educators/childcare providers to ensure all 
students are provided an environment in accordance with early childhood best practices. 

 
3.2 FUNDING: FWISD will obtain grant funding to support professional development, 

curriculum and progress monitoring tools for Pre-kindergarten teachers and classrooms in 
designated pre-kindergarten classrooms in the child care facility.  

 
 
SECTION 4 RESPONSIBILITIES:  
 

4.1 Fort Worth ISD agrees to: 
4.1.a Allow pre-kindergarten teacher to participate and implement the elements of the 

C.I.R.C.L.E. Best Practices. 
  

4.1.b Support directors and teachers in arranging schedule for trainings and meetings. 
 
4.1.c Allow FWISD Early Childhood staff to visit participating classrooms. 
 

4.2 Rosie K Mauk Child Development Center agrees to: 
 

4.2.a Ensure qualified children are enrolled in the designated pre-kindergarten classrooms. 
The children should range in age from 3.6 to 4.0 years of age as of September 1, 2017.   

 
4.2.b Coordinate and provide Pre-kindergarten services for eligible children for a minimum of 

6 hours of instruction per contact day for no less than 187 instructional days.  
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4.2.c Provide daily attendance for children enrolled in the designated pre-kindergarten 
classroom by 9:30 am each instructional contact day.  

 
4.2.d   Provide local access to properly equipped computers so participants can access the 

internet. 
 
4.2.e Support teachers in arranging work schedule for trainings and meetings. 
 
4.2.f Allow FWISD Early Learning staff  to visit participating classrooms. 
 

 
SECTION 5 EQUIPMENT TRANSFER AND ACCOUNTABILITY: 
 

5.1 Equipment provided by FWISD for the instructional program shall be delivered and 
distributed via FWISD. 

 
 
SECTION 6 LIABILITY AND INDEMNIFICATION: 
 

6.1 Notwithstanding any other provisions of this agreement, it is understood and agreed by 
the parties hereto that the Rosie K Mauk Child Development Center obligations under 
this agreement are contingent upon actual receipt of adequate funds to meet obligations 
hereunder. 

 
6.2 It is expressly agreed and stipulated that the Rosie K Mauk Child Development Center is 

entering into agreement with FWISD and that Rosie K Mauk Child Development Center 
agrees to indemnify and hold FWISD harmless from any and all costs, damages, losses 
or other claims, including disallowed costs and attorney’s fees, arising out of or resulting 
from performances or lack of performances by said entities under this agreement caused, 
in whole or in part, by any negligent or willful act, or omission of these entities, their 
employees, officers, agents, servants or representatives of anyone acting on the entity’s 
behalf in connection with this agreement to the extent permitted by State and Federal 
laws. 

 
 
SECTION 7 TERMINATION: 
 

7.1 Either party may terminate this agreement upon thirty (30) day written notice to the 
other party. 

 
7.2 This agreement may also be terminated at any time upon mutual agreement of the 

parties. 
 
 
SECTION 8 NON-ASSIGNMENT AND SUBCONTRACTING: 
 

8.1 This agreement is not assignable.  Neither party shall sub-contract, assign or transfer any 
of the rights, responsibilities, obligations, tasks or performances under this agreement 
without the written consent of the other party. 
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SECTION 9 ORAL AND WRITTEN AGREEMENTS: 
 

10.1 All oral written agreements between the parties hereto relating to the subject matter of 
this Agreement that were made prior to the execution of this Agreement have been 
reduced to writing and are contained herein. 

 
10.2 Any alterations, additions or deletions in the terms of this agreement shall not be  

binding unless made by written amendment executed by both parties. 
 
 
 
 

 
 
             _________________________                             _______  
                                   Date 
 Rosie K Mauk Child Development Center Representative                               
  
                
 
 
 
 
 
           ________________________                           _______ 
           Dr. Kent Scribner                                                                                                       Date 
           Superintendent     
           Fort Worth Independent School District 
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AGREEMENT 
 

Polly Wog Early Learning Academy 
AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

 

 
SECTION 1 PARTIES TO GRANT: 
 

1.1 This agreement is made and entered into and between Polly Wog Early Learning Academy, and 
Fort Worth Independent School District (hereinafter referred to as FWISD).  The parties hereto 
have severally and collectively agreed to and by the execution hereof are bound to the 
responsibilities and obligations and to the performances and accomplishment of the tasks 
hereinafter described. 

 
 
SECTION 2 AGREEMENT PERIOD: 
 

2.1 The period for performance of this agreement shall be effective commencing January 18, 2018 
and shall terminate June 30,2018, unless sooner terminated pursuant to the terms of this 
agreement. 

 
 
SECTION 3 PURPOSE/FUNDING: 
 

3.1 PURPOSE: To support the research-based framework designed by The State Center for Early 
Childhood Development to improve the integration and coordination of services provided to 
young children by a range of early childhood educators/childcare providers to ensure all 
students are provided an environment in accordance with early childhood best practices. 

 
3.2 FUNDING: FWISD will obtain grant funding to support professional development, 

curriculum and progress monitoring tools for Pre-kindergarten teachers and classrooms in 
designated pre-kindergarten classrooms in the child care facility.  

 
 
SECTION 4 RESPONSIBILITIES:  
 

4.1 Fort Worth ISD agrees to: 
4.1.a Allow pre-kindergarten teacher to participate and implement the elements of the 

C.I.R.C.L.E. Best Practices. 
  

4.1.b Support directors and teachers in arranging schedule for trainings and meetings. 
 
4.1.c Allow FWISD Early Childhood staff to visit participating classrooms. 
 

4.2 Polly Wog Early Learning Academy agrees to: 
 

4.2.a Ensure qualified children are enrolled in the designated pre-kindergarten classrooms. 
The children should range in age from 3.6 to 4.0 years of age as of September 1, 2017.   

 
4.2.b Coordinate and provide Pre-kindergarten services for eligible children for a minimum of 

6 hours of instruction per contact day for no less than 187 instructional days.  
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4.2.c Provide daily attendance for children enrolled in the designated pre-kindergarten 
classroom by 9:30 am each instructional contact day.  

 
4.2.d   Provide local access to properly equipped computers so participants can access the 

internet. 
 
4.2.e Support teachers in arranging work schedule for trainings and meetings. 
 
4.2.f Allow FWISD Early Learning staff  to visit participating classrooms. 
 

 
SECTION 5 EQUIPMENT TRANSFER AND ACCOUNTABILITY: 
 

5.1 Equipment provided by FWISD for the instructional program shall be delivered and 
distributed via FWISD. 

 
 
SECTION 6 LIABILITY AND INDEMNIFICATION: 
 

6.1 Notwithstanding any other provisions of this agreement, it is understood and agreed by 
the parties hereto that the Polly Wog Early Learning Academy obligations under this 
agreement are contingent upon actual receipt of adequate funds to meet obligations 
hereunder. 

 
6.2 It is expressly agreed and stipulated that the Polly Wog Early Learning Academy is 

entering into agreement with FWISD and that Polly Wog Early Learning Academy agrees 
to indemnify and hold FWISD harmless from any and all costs, damages, losses or other 
claims, including disallowed costs and attorney’s fees, arising out of or resulting from 
performances or lack of performances by said entities under this agreement caused, in 
whole or in part, by any negligent or willful act, or omission of these entities, their 
employees, officers, agents, servants or representatives of anyone acting on the entity’s 
behalf in connection with this agreement to the extent permitted by State and Federal 
laws. 

 
 
SECTION 7 TERMINATION: 
 

7.1 Either party may terminate this agreement upon thirty (30) day written notice to the 
other party. 

 
7.2 This agreement may also be terminated at any time upon mutual agreement of the 

parties. 
 
 
SECTION 8 NON-ASSIGNMENT AND SUBCONTRACTING: 
 

8.1 This agreement is not assignable.  Neither party shall sub-contract, assign or transfer any 
of the rights, responsibilities, obligations, tasks or performances under this agreement 
without the written consent of the other party. 
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SECTION 9 ORAL AND WRITTEN AGREEMENTS: 
 

10.1 All oral written agreements between the parties hereto relating to the subject matter of 
this Agreement that were made prior to the execution of this Agreement have been 
reduced to writing and are contained herein. 

 
10.2 Any alterations, additions or deletions in the terms of this agreement shall not be  

binding unless made by written amendment executed by both parties. 
 
 
 
 

 
 
             _________________________                             _______  
             Gloria Syas                    Date 
 Polly Wog Early Learning Academy                                  
                
 
 
 
 
 
           ________________________                           _______ 
           Dr. Kent Scribner                                                                                                       Date 
           Superintendent     
           Fort Worth Independent School District 
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AGREEMENT 
 

YMCA of Metropolitan of Fort Worth 
AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

 

 
SECTION 1 PARTIES TO GRANT: 
 

1.1 This agreement is made and entered into and between YMCA of Metropolitan of Fort Worth, 
and Fort Worth Independent School District (hereinafter referred to as FWISD).  The parties 
hereto have severally and collectively agreed to and by the execution hereof are bound to the 
responsibilities and obligations and to the performances and accomplishment of the tasks 
hereinafter described. 

 
 
SECTION 2 AGREEMENT PERIOD: 
 

2.1 The period for performance of this agreement shall be effective commencing January 8, 2018 
and shall terminate June 30,2018, unless sooner terminated pursuant to the terms of this 
agreement. 

 
 
SECTION 3 PURPOSE/FUNDING: 
 

3.1 PURPOSE: To support the research-based framework designed by The State Center for Early 
Childhood Development to improve the integration and coordination of services provided to 
young children by a range of early childhood educators/childcare providers to ensure all 
students are provided an environment in accordance with early childhood best practices. 

 
3.2 FUNDING: FWISD will obtain grant funding to support professional development, 

curriculum and progress monitoring tools for Pre-kindergarten teachers and classrooms in 
designated pre-kindergarten classrooms in the child care facility.  

 
 
SECTION 4 RESPONSIBILITIES:  
 

4.1 Fort Worth ISD agrees to: 
4.1.a Allow pre-kindergarten teacher to participate and implement the elements of the 

C.I.R.C.L.E. Best Practices. 
  

4.1.b Support directors and teachers in arranging schedule for trainings and meetings. 
 
4.1.c Allow FWISD Early Childhood staff to visit participating classrooms. 
 

4.2 YMCA of Metropolitan of Fort Worth agrees to: 
 

4.2.a Ensure qualified children are enrolled in the designated pre-kindergarten classrooms. 
The children should range in age from 3.6 to 4.0 years of age as of September 1, 2017.   

 
4.2.b Coordinate and provide Pre-kindergarten services for eligible children for a minimum of 

6 hours of instruction per contact day for no less than 187 instructional days.  
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4.2.c Provide daily attendance for children enrolled in the designated pre-kindergarten 
classroom by 9:30 am each instructional contact day.  

 
4.2.d   Provide local access to properly equipped computers so participants can access the 

internet. 
 
4.2.e Support teachers in arranging work schedule for trainings and meetings. 
 
4.2.f Allow FWISD Early Learning staff  to visit participating classrooms. 
 

 
SECTION 5 EQUIPMENT TRANSFER AND ACCOUNTABILITY: 
 

5.1 Equipment provided by FWISD for the instructional program shall be delivered and 
distributed via FWISD. 

 
 
SECTION 6 LIABILITY AND INDEMNIFICATION: 
 

6.1 Notwithstanding any other provisions of this agreement, it is understood and agreed by 
the parties hereto that the YMCA of Metropolitan of Fort Worth obligations under this 
agreement are contingent upon actual receipt of adequate funds to meet obligations 
hereunder. 

 
6.2 It is expressly agreed and stipulated that the YMCA of Metropolitan of Fort Worth is 

entering into agreement with FWISD and that YMCA of Metropolitan of Fort Worth 
agrees to indemnify and hold FWISD harmless from any and all costs, damages, losses 
or other claims, including disallowed costs and attorney’s fees, arising out of or resulting 
from performances or lack of performances by said entities under this agreement caused, 
in whole or in part, by any negligent or willful act, or omission of these entities, their 
employees, officers, agents, servants or representatives of anyone acting on the entity’s 
behalf in connection with this agreement to the extent permitted by State and Federal 
laws. 

 
 
SECTION 7 TERMINATION: 
 

7.1 Either party may terminate this agreement upon thirty (30) day written notice to the 
other party. 

 
7.2 This agreement may also be terminated at any time upon mutual agreement of the 

parties. 
 
 
SECTION 8 NON-ASSIGNMENT AND SUBCONTRACTING: 
 

8.1 This agreement is not assignable.  Neither party shall sub-contract, assign or transfer any 
of the rights, responsibilities, obligations, tasks or performances under this agreement 
without the written consent of the other party. 
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SECTION 9 ORAL AND WRITTEN AGREEMENTS: 
 

10.1 All oral written agreements between the parties hereto relating to the subject matter of 
this Agreement that were made prior to the execution of this Agreement have been 
reduced to writing and are contained herein. 

 
10.2 Any alterations, additions or deletions in the terms of this agreement shall not be  

binding unless made by written amendment executed by both parties. 
 
 
 
 

 
 
             _________________________                             _______  
                                   Date 
 YMCA of Metropolitan of Fort Worth Representative                               
  
                
 
 
 
 
 
           ________________________                           _______ 
           Dr. Kent Scribner                                                                                                       Date 
           Superintendent     
           Fort Worth Independent School District 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVAL OF THE LICENSE AGREEMENT WITH TEXAS 

CHRISTIAN UNIVERSITY FOR THE 2018 GRADUATION 

CEREMONIES OF PASCHAL HIGH SCHOOL, SOUTH HILLS HIGH 

SCHOOL, TRIMBLE TECHNICAL HIGH SCHOOL, NORTH SIDE HIGH 

SCHOOL AND ARLINGTON HEIGHTS HIGH SCHOOL 

 

 

BACKGROUND: 

 

Texas Christian University will be the location of the 2018 Graduation Ceremonies of  

Paschal High School on June 1, 2018,  

South Hills High School and Trimble Technical High School on June 2, 2018,  

North Side High School and Arlington Heights High School on June 3, 2018. 

Arena Rental Fee:  $12,375.00 per graduation 

TCU Security Fee: $625 per graduation 

Video Board Usage Fee: $300 per graduation 

FWPD Traffic Control: $2000 per graduation 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve license agreement with Texas Christian University for the 2018 Graduation 

ceremonies of Paschal High School, South Hills High School, Trimble Technical High School, 

North Side High School, and Arlington Heights High School.  

2.  Decline to Approve license agreement with Texas Christian University for the 2018 Graduation 

ceremonies of Paschal High School, South Hills High School, Trimble Technical High School, 

North Side High School, and Arlington Heights High School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve license agreement with Texas Christian University for the 2018 Graduation ceremonies 

of Paschal High School, South Hills High School, Trimble Technical High School, North Side 

High School, and Arlington Heights High School  
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FUNDING SOURCE 

 

General Fund 

Additional Details 

 

199-11-6266-001-698-11-349-000000   

 

 

COST: 

 

$76,500.00 

 

 

VENDOR: 

 

Texas Christian University 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

PASCHAL HIGH SCHOOL, SOUTH HILLS HIGH SCHOOL, TRIMBLE TECHNICAL 

HIGH SCHOOL, NORTH SIDE HIGH SCHOOL AND ARLINGTON HEIGHTS HIGH 

SCHOOL 

 

 

RATIONALE: 

 

The facility has all accommodations which include, convenient location, space, and parking for 

our  these events.  

 

 

INFORMATION SOURCE: 

 

Cherie Washington 

Benjamin Leos 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE SECOND READING (TASB UPDATES) - REVISION TO 

BOARD POLICY CJ (LOCAL), DFAA (LOCAL), AND DFCA (LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve second reading (TASB Update) - revision to Board Policy CJ (LOCAL), DFAA 

(LOCAL), and DFCA (LOCAL).  

2.  Decline to Approve second reading (TASB Update) - revision to Board Policy CJ (LOCAL), 

DFAA (LOCAL), and DFCA (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve second reading (TASB Update) - revision to Board Policy CJ (LOCAL), DFAA 

(LOCAL), and DFCA (LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Sammy Monge 

Mia Hall 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE LONE STAR GOVERNANCE QUARTERLY BOARD 

PROGRESS TRACKER 

 

BACKGROUND: 

 

The intention of Lone Star Governance is to provide a continuous improvement model for 

governing teams (School Boards in collaboration with their Superintendents) that choose to 

intensively focus on one primary objective, improving student outcomes. In addition,  Lone Star 

Governance provides a system for governing legal and fiscal responsibilities of the Board.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Lone Star Governance Quarterly Board Progress Tracker.  

2.  Decline to Approve Lone Star Governance Quarterly Board Progress Tracker.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Lone Star Governance Quarterly Board Progress Tracker. 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools, departments, and communities. 

 

RATIONALE: 

 

Approval of the Quarterly Board Progress Tracker will ensure Fort Worth ISD is in compliance 

with the Lone Star Governance Texas Framework and will ensure governance behaviors are on 

target to improve student outcomes. The Quarterly Board Progress Tracker supports the underlying 

belief that leadership matters and leaders’ choices have the power to be transformative in the lives 

of our students.  

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 

Sammy Monge 
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Quarterly Board Progress Tracker

Section Baseline First Quarter Second Quarter Third Quarter
4th & 5th Quarter 

Targets
Total Points Possible

Vision 1 0 12 12 12 12 15

Vision 2 0 12 12 12 12 15

Vision 3 0 3 3 9 10

Vision 4 0 4 4 4 5

Accountability 1 0 1 1 12 15

Accountability 2 0 0.5 0.5 5 5

Structure 0 1 4 4 15 15

Advocacy 0 0 0 9 10

Unity 0 0 0 9 10

Total 0 25 36.5 36.5 87 100

Affirmations
By signing below, I affirm as a Trustee that this Lone Star Governance Quarterly Report is complete and accurate.

Initial Here to Affirm 

Adherence To All 

Board Operating 

Anael Luebanos, District 8, Board Secretary

Ashley Paz, District 9

Trustees

Jacinto Ramos, Jr., District 1

Tobi Jackson, District 2, Board President

Christene C. Moss, District 3, Second Vice-President

Theophlous Aron "T.A." Sims, Sr., District 4

Judy Needham, District 5

Ann Sutherland, District 6, First Vice-President

Norman Robbins, District 7

Signature
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT FOR BID PACKAGE 061 (RFCSP 18-

014) TO RESTORE UNUSED PROGRAM CONTINGENCY IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On October 10, 2017 the Board of Education (BOE) approved the use of program contingency for 

Construction Contract Bid Package 061 (RFCSP 18-014) in a Not-To-Exceed (NTE) amount as 

noted on the table below.  This board agenda item is to present final amounts required after 

negotiations and contracting efforts have been completed. 

 

BP 061 includes an addition to the kitchen and dining hall at TEA 119 E.M. Daggett Elementary 

School and at TEA 011 Trimble Technical High School, Field House additions and renovations, 

Career Technology Education (CTE) renovations at auto body shop along with renovation work 

mainly consisting of emergency and exterior lighting at both campuses. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment for Bid Package 061 (RFCSP 18-014) to Restore Unused Program 

Contingency in The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment for Bid Package 061 (RFCSP 18-014) to Restore 

Unused Program Contingency in The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment for Bid Package 061 (RFCSP 18-014) to Restore Unused Program 

Contingency in The 2013 Capital Improvement Program  

 

 

Bid 

Package 

 

BOE  

Not-To-Exceed 

Approved 

Contingency 

Actual 

Amount 

Required 

Variance 

 

061 $1,300,439 ($881,939) $418,500 
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

See attached budget amendment for details 

 

 

COST: 

 

This item restores unused program contingency in the sum of $418,500 to Program Contingency 

(B47).  The net amount of contingency used at each campus involved in this bid package is outlined 

on the attached budget amendment. 

 

 

VENDOR: 

 

MDI Inc. General Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 011 Trimble Technical HS 

TEA 119 E. M. Daggett ES 

 

 

RATIONALE: 

 

The intent of this agenda item is to present to the Board Of Education a reconciliation of actual 

program contingency used. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

10/24/17 

 BP 061 BUDGET 

RESTORE 

 Revised 

12/12/17 

001 Amon Carter - Riverside High School 11,196,062$        11,196,062$        

002 Arlington Heights High School 8,646,308$          8,646,308$          

003 South Hills High School 7,231,465$          7,231,465$          

004 Diamond Hill-Jarvis High School 7,206,937$          7,206,937$          

005 Dunbar High School 4,086,155$          4,086,155$          

006 Eastern Hills High School 1,750,813$          1,750,813$          

008 North Side High School 1,526,946$          1,526,946$          

009 Polytechnic High School 6,242,915$          6,242,915$          

010 Paschal High School 13,053,010$        13,053,010$        

011 Trimble Technical High School 2,224,765$          239,210$             2,463,975$          

014 Southwest High School 2,147,291$          2,147,291$          

015 Western Hills High School 5,901,656$          5,901,656$          

016 O.D. Wyatt High School 2,652,657$          2,652,657$          

018 Middle Level Learning Center 104,577$             104,577$             

019 Metro Opportunity High School 104,386$             104,386$             

026 Jo Kelly School 98,191$               98,191$               

042 Daggett Middle School 201,461$             201,461$             

043 Wedgwood Sixth Grade School 2,953,214$          2,953,214$          

044 Elder Middle School 3,656,787$          3,656,787$          

045 Forest Oak Middle School 758,633$             758,633$             

047 Handley Middle School 205,419$             205,419$             

048 William James Middle School 977,827$             977,827$             

049 Kirkpatrick Middle School 2,786,286$          2,786,286$          

050 McLean Middle School 4,960,663$          4,960,663$          

051 Meacham Middle School 421,596$             421,596$             

052 Meadowbrook Middle School 1,005,246$          1,005,246$          

053 Monnig Middle School 250,783$             250,783$             

054 Morningside Middle School 1,887,764$          1,887,764$          

056 Riverside Middle School 207,511$             207,511$             

057 Rosemont Middle School 471,521$             471,521$             

058 W.C. Stripling Middle School 390,880$             390,880$             

059 J. Martin Jacquet MS 401,817$             401,817$             

060 Wedgwood Middle School 286,477$             286,477$             

061 Leonard Middle School 390,050$             390,050$             

062 International Newcomer Acad / Applied Learning Academy 478,092$             478,092$             

063 Como Montessori School 1,806,531$          1,806,531$          

064 Glencrest 6th Grade 2,643,619$          2,643,619$          

067 Rosemont 6th Grade 2,144,053$          2,144,053$          

069 McLean 6th Grade 4,594,516$          4,594,516$          

070 Jean McClung Middle School 133,464$             133,464$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$          9,065,625$          

081 Young Women's Leadership Academy 3,284,205$          3,284,205$          

082 Texas Academy of Biomedical Sciences 224,101$             224,101$             

083 Young Men's Leadership Academy 5,666,999$          5,666,999$          

084 World Language Academy 6,156$                 6,156$                 

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 124,581$             124,581$             

103 Benbrook Elementary School 2,697,356$          2,697,356$          

104 Boulevard Heights Elementary School 412,801$             412,801$             

105 West Handley Elementary School 6,204,038$          6,204,038$          

107 Burton Hill Elementary School 148,702$             148,702$             

110 Carroll Peak Elementary School 86,371$               86,371$               

111 Carter Park Elementary School 2,217,638$          2,217,638$          

114 Manuel Jara Elementary School 183,327$             183,327$             

115 George C. Clarke Elementary School 1,744,841$          1,744,841$          

116 Lily B. Clayton Elementary School 158,103$             158,103$             

117 Como Elementary School 233,393$             233,393$             

118 Hazel Harvey Peace Elementary School 97,514$               97,514$               

119 E.M. Daggett Elementary School 2,421,295$          642,729$             3,064,024$          

120 Rufino Mendoza Elementary School 2,419,693$          2,419,693$          

121 DeZavala Elementary School 3,497,765$          3,497,765$          

122 Diamond Hill Elementary School 1,763,629$          1,763,629$          

123 S.S. Dillow Elementary School 208,715$             208,715$             

124 Maude I. Logan Elementary School 271,290$             271,290$             

125 Eastern Hills Elementary School 191,230$             191,230$             

126 East Handley Elementary School 2,286,759$          2,286,759$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

1 of 3
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127 Christene C. Moss Elementary School 1,876,709$          1,876,709$          

129 John T. White Elementary School 84,752$               84,752$               

130 Harlean Beal Elementary School 253,876$             253,876$             

131 Rosemont Elementary School 87,811$               87,811$               

132 Glen Park Elementary School 1,660,478$          1,660,478$          

133 W. M. Green Elementary School 4,668,103$          4,668,103$          

134 Greenbriar Elementary School 1,868,256$          1,868,256$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 127,052$             127,052$             

138 H.V. Helbing Elementary 392,315$             392,315$             

139 Milton L. Kirkpatrick Elementary School 1,936,857$          1,936,857$          

141 Meadowbrook Elementary 115,699$             115,699$             

143 D. McRae Elementary School 137,571$             137,571$             

144 Mitchell Boulevard Elementary School 2,565,990$          2,565,990$          

146 M.H. Moore Elementary School 188,193$             188,193$             

147 Morningside Elementary School 185,734$             185,734$             

148 Charles E. Nash Elementary School 2,194,298$          2,194,298$          

149 North Hi Mount Elementary School 143,238$             143,238$             

150 Oakhurst Elementary School 213,586$             213,586$             

151 Natha Howell Elementary School 142,516$             142,516$             

152 Oaklawn Elementary School 221,420$             221,420$             

153 A.M. Pate Elementary School 154,566$             154,566$             

154 M.L. Phillips Elementary School 159,573$             159,573$             

156 Ridglea Hills Elementary School 2,333,018$          2,333,018$          

157 Luella Merrett Elementary School 3,240,550$          3,240,550$          

159 Versia L. Williams Elementary School 2,799,431$          2,799,431$          

160 Maudrie M. Walton Elementary School 142,839$             142,839$             

161 Sam Rosen Elementary School 1,907,868$          1,907,868$          

162 Sagamore Hill Elementary School 206,625$             206,625$             

163 Bruce Shulkey Elementary School 560,493$             560,493$             

165 R.J. Wilson Elementary School 1,475,234$          1,475,234$          

166 South Hi Mount Elementary School 227,889$             227,889$             

167 South Hills Elementary School 136,932$             136,932$             

168 Springdale Elementary School 3,430,289$          3,430,289$          

169 Sunrise-McMillan Elementary School 2,431,493$          2,431,493$          

171 Tanglewood Elementary School 6,630,079$          6,630,079$          

172 W.J. Turner Elementary School 209,058$             209,058$             

175 Washington Heights Elementary School (New) 13,960,142$        13,960,142$        

176 Waverly Park Elementary School 298,687$             298,687$             

177 Westcliff Elementary School 128,595$             128,595$             

178 Westcreek Elementary School 529,748$             529,748$             

180 Western Hills Elementary School 4,779,743$          4,779,743$          

184 Worth Heights Elementary School 176,275$             176,275$             

186 David K. Sellars Elementary School 4,464,411$          4,464,411$          

187 J.T. Stevens Elementary School 273,078$             273,078$             

188 Atwood McDonald Elementary School 2,292,271$          2,292,271$          

190 Riverside Applied Learning Center 115,415$             115,415$             

194 Daggett Montessori 301,897$             301,897$             

206 Bill Elliott Elementary School 129,237$             129,237$             

208 T.A. Sims Elementary School 140,477$             140,477$             

209 Edward J. Briscoe Elementary 106,018$             106,018$             

216 Woodway Elementary School 1,543,184$          1,543,184$          

217 I.M. Terrell Elementary School 137,810$             137,810$             

219 Lowery Road Elementary School 6,001,478$          6,001,478$          

220 Alice Contreras Elementary School 1,583,669$          1,583,669$          

221 Western Hills Primary 442,005$             442,005$             

222 L. Clifford Davis Elementary School 406,763$             406,763$             

223 Cesar Chavez Primary 131,996$             131,996$             

224 M. G. Ellis Primary 267,096$             267,096$             

225 Bonnie Brae Elementary School 124,486$             124,486$             

226 Seminary Hills Park Elementary School 181,382$             181,382$             

227 Dolores Huerta Elementary School 179,203$             179,203$             

241 Westpark Elementary School (New) 19,342,020$        19,342,020$        

259 Van Zandt-Guinn Elementary School 12,277,573$        12,277,573$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             

2 of 3
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835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 061 Final amounts per school to be finalized upon negotiations 1,300,439$          881,939$             

BP 028 Final amounts per school to be finalized upon negotiations 2,180,560$          2,180,560$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

B44 Other Program Costs 300,000$             300,000$             

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 -$                    -$                    

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 -$                    418,500$             418,500$             

B47 Owner's Program Contingency - Prop 2 648,430$             648,430$             

0CP Contingency from Scope Adjustments -$                    -$                    

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs -$                    -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 910,872$             910,872$             

TEC Contingency Transfer from Technology 665,206$             665,206$             

SSC Safety & Security Contingency 602,337$             602,337$             

359,869,165$      359,869,165$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      

3 of 3
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As of 10/24/17 As of 12/12/17

Proposition I

Contingency Balance

BP 067 Enter to 

negotiate with GC

Transfers to Program 

Contingency

Proposition I 

Contingency

Balance

665,205.00$              (267,914.00)$            300,000.00$              697,291.00$              *

FF&E Contingency 600,000.00$              

1,297,291$                

No identified projected costs **

-$                            

-$                            

Estimated Contingency Balance Total $1,297,291

As of 10/24/17 As of 12/12/17

Proposition II

Contingency Balance

Proposition II 

Contingency

Balance

1,698,430$                1,698,430$                ***

Estimated Contingency Balance Total $1,698,430

2013 Capital Improvement Program

Contingency Summary

As of 12/12/17

BOE 12/12/17 Proposed Items

No items proposed.

BOE 12/12/17 Proposed Items

Potential Future Transfers to Contingency:

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

 Potential funds transfer from substantially completed projects 

Total Amount is $32,086

     * Excludes FFE, ADA and Safety/Security Contingencies

  ** Project Costs are estimated and may change

*** Applicable to VPA/STEM, VZG or related projects Updated on 11/14/2017
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND AUTHORIZATION TO 

NEGOTIATE AND ENTER INTO CONTRACT WITH A GENERAL 

CONTRACTOR FOR THE 2013 CAPITAL IMPROVEMENT PROGRAM 

BID PACKAGE 067 (RFCSP 18-015) 

 

 

BACKGROUND: 

The process of advertising and releasing a Request for Competitive Sealed Proposals RFCSP 18-

015 for the construction of the 2013 CIP Bid Package 067 has been completed.  

 

Recent costs increases in the Texas construction market have resulted in substantial variances 

between budget and bid amounts.  This is more evident in projects that include new 

kitchen/cafeterias where costs have experienced increases upwards of 60%.  In addition, 

mechanical, electrical and plumbing, among other trades, have also been affected by the current 

market conditions both in materials and in the recent high demand for labor forces in the region.   

 

BP 067 includes an addition to the kitchen and dining hall at TEA 063 Como Montessori School 

along with renovation work mainly consisting of emergency and exterior lighting. 

 

The Capital Improvement Program (CIP) seeks authorization from the Board to proceed with 

formal negotiations with the best value Contractor upon final evaluations of the seven (7) proposals 

received. Should the first ranked Contractor decline or otherwise fail to enter into an agreement, 

the CIP shall formally end negotiations and proceed into negotiations with the next ranked 

Contractor, until an agreement is reached or the contract will be rebid.  

 

Additionally, CIP is asking the BOE to approve the transfer of up to $686,414 from the Program 

Contingency account to the budget accounts contained in BP 067; this reflects the variance 

between current budget and the highest proposal of the seven (7) received. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Bid 

Package 

Current 

Construction Budget 

Amount  

Requested 

Not-To-Exceed 

Construction Budget 

BP 067 $967,907 $686,414 $1,654,321 
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ALTERNATIVES: 
 

1.  Approve Budget Amendment And Authorization to negotiate and enter into contract with a 

General Contractor for the 2013 Capital Improvement Program Bid Package 067 (RFCSP 18-015)  

2.  Decline to Approve Budget Amendment And Authorization to negotiate and enter into contract 

with a General Contractor for the 2013 Capital Improvement Program Bid Package 067 (RFCSP 

18-015)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment And Authorization to negotiate and enter into contract with a 

General Contractor for the 2013 Capital Improvement Program Bid Package 067 (RFCSP 18-015)  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-063-99-000-000000 -     $  937,215 

681-81-6629-B40-063-99-000-000000 -     $    30,692 

 

                                                  Subtotal -   $  967,907 

 

681-81-6629-B47-999-99-000-000000 -      $  418,500 

681-81-6629-TEC-999-99-000-000000 -     $  267,914 

 

                                                  Subtotal -   $  686,414 

 

                                                       Total -   $  1,654,321 

 

 

COST: 

 

Not-To-Exceed $  1,654,321 

 

 

VENDOR: 

 

In alphabetical order: 

1)  Basecom, Inc. 

2)  Imperial Construction 

3)  MAC'S Construction Company, Inc.  

4)  New World Contracting, LLC 

5)  Phillips | May Corporation 

6)  Reeder + Summit Joint Venture 

7)  SDB Contracting Services 
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PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 063 Como Montessori School 

 

 

RATIONALE: 

 

On January 22, 2008, the Board of Education authorized the District to use competitve sealed 

proposals (CSP) as the procurement method for projects in conjunction with the 2013 Capital 

Improvement Program.  The CSP statutes for Texas were used to select the best value Contractor 

and will be used to negotiate and enter into a contract to provide these construction services. 

 

On April 22, 2014, the Board of Education approved the Standard Form of Agreement and General 

Conditions for Construction.  This approved template will be used to contract for these services.  

The negotation and execution of this contract will follow the procedures established by Board 

policy and law. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

12/12/17 

 BP 067 GC 

CONTRACT 

 Revised 

12/12/17 

001 Amon Carter - Riverside High School 11,196,062$        11,196,062$        

002 Arlington Heights High School 8,646,308$          8,646,308$          

003 South Hills High School 7,231,465$          7,231,465$          

004 Diamond Hill-Jarvis High School 7,206,937$          7,206,937$          

005 Dunbar High School 4,086,155$          4,086,155$          

006 Eastern Hills High School 1,750,813$          1,750,813$          

008 North Side High School 1,526,946$          1,526,946$          

009 Polytechnic High School 6,242,915$          6,242,915$          

010 Paschal High School 13,053,010$        13,053,010$        

011 Trimble Technical High School 2,463,975$          2,463,975$          

014 Southwest High School 2,147,291$          2,147,291$          

015 Western Hills High School 5,901,656$          5,901,656$          

016 O.D. Wyatt High School 2,652,657$          2,652,657$          

018 Middle Level Learning Center 104,577$             104,577$             

019 Metro Opportunity High School 104,386$             104,386$             

026 Jo Kelly School 98,191$               98,191$               

042 Daggett Middle School 201,461$             201,461$             

043 Wedgwood Sixth Grade School 2,953,214$          2,953,214$          

044 Elder Middle School 3,656,787$          3,656,787$          

045 Forest Oak Middle School 758,633$             758,633$             

047 Handley Middle School 205,419$             205,419$             

048 William James Middle School 977,827$             977,827$             

049 Kirkpatrick Middle School 2,786,286$          2,786,286$          

050 McLean Middle School 4,960,663$          4,960,663$          

051 Meacham Middle School 421,596$             421,596$             

052 Meadowbrook Middle School 1,005,246$          1,005,246$          

053 Monnig Middle School 250,783$             250,783$             

054 Morningside Middle School 1,887,764$          1,887,764$          

056 Riverside Middle School 207,511$             207,511$             

057 Rosemont Middle School 471,521$             471,521$             

058 W.C. Stripling Middle School 390,880$             390,880$             

059 J. Martin Jacquet MS 401,817$             401,817$             

060 Wedgwood Middle School 286,477$             286,477$             

061 Leonard Middle School 390,050$             390,050$             

062 International Newcomer Acad / Applied Learning Academy 478,092$             478,092$             

063 Como Montessori School 1,806,531$          686,414$             2,492,945$          

064 Glencrest 6th Grade 2,643,619$          2,643,619$          

067 Rosemont 6th Grade 2,144,053$          2,144,053$          

069 McLean 6th Grade 4,594,516$          4,594,516$          

070 Jean McClung Middle School 133,464$             133,464$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$          9,065,625$          

081 Young Women's Leadership Academy 3,284,205$          3,284,205$          

082 Texas Academy of Biomedical Sciences 224,101$             224,101$             

083 Young Men's Leadership Academy 5,666,999$          5,666,999$          

084 World Language Academy 6,156$                 6,156$                 

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 124,581$             124,581$             

103 Benbrook Elementary School 2,697,356$          2,697,356$          

104 Boulevard Heights Elementary School 412,801$             412,801$             

105 West Handley Elementary School 6,204,038$          6,204,038$          

107 Burton Hill Elementary School 148,702$             148,702$             

110 Carroll Peak Elementary School 86,371$               86,371$               

111 Carter Park Elementary School 2,217,638$          2,217,638$          

114 Manuel Jara Elementary School 183,327$             183,327$             

115 George C. Clarke Elementary School 1,744,841$          1,744,841$          

116 Lily B. Clayton Elementary School 158,103$             158,103$             

117 Como Elementary School 233,393$             233,393$             

118 Hazel Harvey Peace Elementary School 97,514$               97,514$               

119 E.M. Daggett Elementary School 3,064,024$          3,064,024$          

120 Rufino Mendoza Elementary School 2,419,693$          2,419,693$          

121 DeZavala Elementary School 3,497,765$          3,497,765$          

122 Diamond Hill Elementary School 1,763,629$          1,763,629$          

123 S.S. Dillow Elementary School 208,715$             208,715$             

124 Maude I. Logan Elementary School 271,290$             271,290$             

125 Eastern Hills Elementary School 191,230$             191,230$             

126 East Handley Elementary School 2,286,759$          2,286,759$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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127 Christene C. Moss Elementary School 1,876,709$          1,876,709$          

129 John T. White Elementary School 84,752$               84,752$               

130 Harlean Beal Elementary School 253,876$             253,876$             

131 Rosemont Elementary School 87,811$               87,811$               

132 Glen Park Elementary School 1,660,478$          1,660,478$          

133 W. M. Green Elementary School 4,668,103$          4,668,103$          

134 Greenbriar Elementary School 1,868,256$          1,868,256$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 127,052$             127,052$             

138 H.V. Helbing Elementary 392,315$             392,315$             

139 Milton L. Kirkpatrick Elementary School 1,936,857$          1,936,857$          

141 Meadowbrook Elementary 115,699$             115,699$             

143 D. McRae Elementary School 137,571$             137,571$             

144 Mitchell Boulevard Elementary School 2,565,990$          2,565,990$          

146 M.H. Moore Elementary School 188,193$             188,193$             

147 Morningside Elementary School 185,734$             185,734$             

148 Charles E. Nash Elementary School 2,194,298$          2,194,298$          

149 North Hi Mount Elementary School 143,238$             143,238$             

150 Oakhurst Elementary School 213,586$             213,586$             

151 Natha Howell Elementary School 142,516$             142,516$             

152 Oaklawn Elementary School 221,420$             221,420$             

153 A.M. Pate Elementary School 154,566$             154,566$             

154 M.L. Phillips Elementary School 159,573$             159,573$             

156 Ridglea Hills Elementary School 2,333,018$          2,333,018$          

157 Luella Merrett Elementary School 3,240,550$          3,240,550$          

159 Versia L. Williams Elementary School 2,799,431$          2,799,431$          

160 Maudrie M. Walton Elementary School 142,839$             142,839$             

161 Sam Rosen Elementary School 1,907,868$          1,907,868$          

162 Sagamore Hill Elementary School 206,625$             206,625$             

163 Bruce Shulkey Elementary School 560,493$             560,493$             

165 R.J. Wilson Elementary School 1,475,234$          1,475,234$          

166 South Hi Mount Elementary School 227,889$             227,889$             

167 South Hills Elementary School 136,932$             136,932$             

168 Springdale Elementary School 3,430,289$          3,430,289$          

169 Sunrise-McMillan Elementary School 2,431,493$          2,431,493$          

171 Tanglewood Elementary School 6,630,079$          6,630,079$          

172 W.J. Turner Elementary School 209,058$             209,058$             

175 Washington Heights Elementary School (New) 13,960,142$        13,960,142$        

176 Waverly Park Elementary School 298,687$             298,687$             

177 Westcliff Elementary School 128,595$             128,595$             

178 Westcreek Elementary School 529,748$             529,748$             

180 Western Hills Elementary School 4,779,743$          4,779,743$          

184 Worth Heights Elementary School 176,275$             176,275$             

186 David K. Sellars Elementary School 4,464,411$          4,464,411$          

187 J.T. Stevens Elementary School 273,078$             273,078$             

188 Atwood McDonald Elementary School 2,292,271$          2,292,271$          

190 Riverside Applied Learning Center 115,415$             115,415$             

194 Daggett Montessori 301,897$             301,897$             

206 Bill Elliott Elementary School 129,237$             129,237$             

208 T.A. Sims Elementary School 140,477$             140,477$             

209 Edward J. Briscoe Elementary 106,018$             106,018$             

216 Woodway Elementary School 1,543,184$          1,543,184$          

217 I.M. Terrell Elementary School 137,810$             137,810$             

219 Lowery Road Elementary School 6,001,478$          6,001,478$          

220 Alice Contreras Elementary School 1,583,669$          1,583,669$          

221 Western Hills Primary 442,005$             442,005$             

222 L. Clifford Davis Elementary School 406,763$             406,763$             

223 Cesar Chavez Primary 131,996$             131,996$             

224 M. G. Ellis Primary 267,096$             267,096$             

225 Bonnie Brae Elementary School 124,486$             124,486$             

226 Seminary Hills Park Elementary School 181,382$             181,382$             

227 Dolores Huerta Elementary School 179,203$             179,203$             

241 Westpark Elementary School (New) 19,342,020$        19,342,020$        

259 Van Zandt-Guinn Elementary School 12,277,573$        12,277,573$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             
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Org Project
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12/12/17 

 BP 067 GC 

CONTRACT 

 Revised 

12/12/17 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 028 Final amounts per school to be finalized upon negotiations 2,180,560$          2,180,560$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

B44 Other Program Costs 300,000$             300,000$             

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 -$                    -$                    

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 418,500$             (418,500)$            -$                    

B47 Owner's Program Contingency - Prop 2 648,430$             648,430$             

0CP Contingency from Scope Adjustments -$                    -$                    

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs -$                    -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 910,872$             910,872$             

TEC Contingency Transfer from Technology 665,206$             (267,914)$            397,292$             

SSC Safety & Security Contingency 602,337$             602,337$             

359,869,165$      359,869,165$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      
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As of 10/24/17 As of 12/12/17

Proposition I

Contingency Balance

BP 067 Enter to 

negotiate with GC

Transfers to Program 

Contingency

Proposition I 

Contingency

Balance

665,205.00$              (267,914.00)$            300,000.00$              697,291.00$              *

FF&E Contingency 600,000.00$              

1,297,291$                

No identified projected costs **

-$                            

-$                            

Estimated Contingency Balance Total $1,297,291

As of 10/24/17 As of 12/12/17

Proposition II

Contingency Balance

Proposition II 

Contingency

Balance

1,698,430$                1,698,430$                ***

Estimated Contingency Balance Total $1,698,430

2013 Capital Improvement Program

Contingency Summary

As of 12/12/17

BOE 12/12/17 Proposed Items

No items proposed.

BOE 12/12/17 Proposed Items

Potential Future Transfers to Contingency:

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

 Potential funds transfer from substantially completed projects 

Total Amount is $32,086

     * Excludes FFE, ADA and Safety/Security Contingencies

  ** Project Costs are estimated and may change

*** Applicable to VPA/STEM, VZG or related projects Updated on 11/14/2017
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT TRANSFERRING FUNDS TO 

PROGRAM CONTINGENCY FOR THE 2013 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

On October 24, 2017 the Board Of Education (BOE) approved the use of program contingency 

to fund the purchase of new Furniture, Fixtures and Equipment (FF&E) for the campuses listed 

below to furnish a study area.  The intent of this board agenda items is to transfer funds to 

program contingency from campuses where an allowance for the study area was originally 

included in the general contractor’s agreement.  The total amount to be transferred is $300,000. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment Transferring Funds to Program Contingency For The 2013 

Capital Improvement Program  

2.  Decline to Approve Budget Amendment Transferring Funds to Program Contingency For The 

2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment Transferring Funds to Program Contingency For The 2013 Capital 

Improvement Program  

 

 

Campus Transfer Amount 

TEA 003 South Hills HS 
 

$75,000 

TEA 005 Dunbar HS 
 

$75,000 

TEA 009 Polytechnic HS 
 

$75,000 

TEA 014 Southwest HS 
 

$75,000 

Total $300,000 
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-XXX-003-99-000-000000-    $       75,000 

681-81-6629-XXX-005-99-000-000000-    $       75,000 

681-81-6629-XXX-009-99-000-000000-    $       75,000 

681-81-6629-XXX-014-99-000-000000-    $       75,000 

                                            

                                           TOTAL -           $     300,000 

 

 

COST: 

 

$ 300,000 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 003 South Hills HS 

TEA 005 Dunbar HS 

TEA 009 Polytechnic HS 

TEA 014 Southwest HS 
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RATIONALE: 

 

The intent of this board agenda items is to transfer funds to program contingency from campuses 

where an allowance for the study area was included in the general contractor’s agreement as noted 

in the table below.  The total amount to be transferred is $525,000. 

 

 

INFORMATION SOURCE: 

 

 Vicki D. Burris 

Gary Griffith 
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Org Project
 Revised 

12/12/17 

 TRANSFERS TO 

TEC 

 Revised 

12/12/17 

001 Amon Carter - Riverside High School 11,196,062$        11,196,062$        

002 Arlington Heights High School 8,646,308$          8,646,308$          

003 South Hills High School 7,231,465$          (75,000)$              7,156,465$          

004 Diamond Hill-Jarvis High School 7,206,937$          7,206,937$          

005 Dunbar High School 4,086,155$          (75,000)$              4,011,155$          

006 Eastern Hills High School 1,750,813$          1,750,813$          

008 North Side High School 1,526,946$          1,526,946$          

009 Polytechnic High School 6,242,915$          (75,000)$              6,167,915$          

010 Paschal High School 13,053,010$        13,053,010$        

011 Trimble Technical High School 2,463,975$          2,463,975$          

014 Southwest High School 2,147,291$          (75,000)$              2,072,291$          

015 Western Hills High School 5,901,656$          5,901,656$          

016 O.D. Wyatt High School 2,652,657$          2,652,657$          

018 Middle Level Learning Center 104,577$             104,577$             

019 Metro Opportunity High School 104,386$             104,386$             

026 Jo Kelly School 98,191$               98,191$               

042 Daggett Middle School 201,461$             201,461$             

043 Wedgwood Sixth Grade School 2,953,214$          2,953,214$          

044 Elder Middle School 3,656,787$          3,656,787$          

045 Forest Oak Middle School 758,633$             758,633$             

047 Handley Middle School 205,419$             205,419$             

048 William James Middle School 977,827$             977,827$             

049 Kirkpatrick Middle School 2,786,286$          2,786,286$          

050 McLean Middle School 4,960,663$          4,960,663$          

051 Meacham Middle School 421,596$             421,596$             

052 Meadowbrook Middle School 1,005,246$          1,005,246$          

053 Monnig Middle School 250,783$             250,783$             

054 Morningside Middle School 1,887,764$          1,887,764$          

056 Riverside Middle School 207,511$             207,511$             

057 Rosemont Middle School 471,521$             471,521$             

058 W.C. Stripling Middle School 390,880$             390,880$             

059 J. Martin Jacquet MS 401,817$             401,817$             

060 Wedgwood Middle School 286,477$             286,477$             

061 Leonard Middle School 390,050$             390,050$             

062 International Newcomer Acad / Applied Learning Academy 478,092$             478,092$             

063 Como Montessori School 2,492,945$          2,492,945$          

064 Glencrest 6th Grade 2,643,619$          2,643,619$          

067 Rosemont 6th Grade 2,144,053$          2,144,053$          

069 McLean 6th Grade 4,594,516$          4,594,516$          

070 Jean McClung Middle School 133,464$             133,464$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$          9,065,625$          

081 Young Women's Leadership Academy 3,284,205$          3,284,205$          

082 Texas Academy of Biomedical Sciences 224,101$             224,101$             

083 Young Men's Leadership Academy 5,666,999$          5,666,999$          

084 World Language Academy 6,156$                 6,156$                 

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 124,581$             124,581$             

103 Benbrook Elementary School 2,697,356$          2,697,356$          

104 Boulevard Heights Elementary School 412,801$             412,801$             

105 West Handley Elementary School 6,204,038$          6,204,038$          

107 Burton Hill Elementary School 148,702$             148,702$             

110 Carroll Peak Elementary School 86,371$               86,371$               

111 Carter Park Elementary School 2,217,638$          2,217,638$          

114 Manuel Jara Elementary School 183,327$             183,327$             

115 George C. Clarke Elementary School 1,744,841$          1,744,841$          

116 Lily B. Clayton Elementary School 158,103$             158,103$             

117 Como Elementary School 233,393$             233,393$             

118 Hazel Harvey Peace Elementary School 97,514$               97,514$               

119 E.M. Daggett Elementary School 3,064,024$          3,064,024$          

120 Rufino Mendoza Elementary School 2,419,693$          2,419,693$          

121 DeZavala Elementary School 3,497,765$          3,497,765$          

122 Diamond Hill Elementary School 1,763,629$          1,763,629$          

123 S.S. Dillow Elementary School 208,715$             208,715$             

124 Maude I. Logan Elementary School 271,290$             271,290$             

125 Eastern Hills Elementary School 191,230$             191,230$             

126 East Handley Elementary School 2,286,759$          2,286,759$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

1 of 3
98



Org Project
 Revised 

12/12/17 

 TRANSFERS TO 

TEC 

 Revised 

12/12/17 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM
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127 Christene C. Moss Elementary School 1,876,709$          1,876,709$          

129 John T. White Elementary School 84,752$               84,752$               

130 Harlean Beal Elementary School 253,876$             253,876$             

131 Rosemont Elementary School 87,811$               87,811$               

132 Glen Park Elementary School 1,660,478$          1,660,478$          

133 W. M. Green Elementary School 4,668,103$          4,668,103$          

134 Greenbriar Elementary School 1,868,256$          1,868,256$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 127,052$             127,052$             

138 H.V. Helbing Elementary 392,315$             392,315$             

139 Milton L. Kirkpatrick Elementary School 1,936,857$          1,936,857$          

141 Meadowbrook Elementary 115,699$             115,699$             

143 D. McRae Elementary School 137,571$             137,571$             

144 Mitchell Boulevard Elementary School 2,565,990$          2,565,990$          

146 M.H. Moore Elementary School 188,193$             188,193$             

147 Morningside Elementary School 185,734$             185,734$             

148 Charles E. Nash Elementary School 2,194,298$          2,194,298$          

149 North Hi Mount Elementary School 143,238$             143,238$             

150 Oakhurst Elementary School 213,586$             213,586$             

151 Natha Howell Elementary School 142,516$             142,516$             

152 Oaklawn Elementary School 221,420$             221,420$             

153 A.M. Pate Elementary School 154,566$             154,566$             

154 M.L. Phillips Elementary School 159,573$             159,573$             

156 Ridglea Hills Elementary School 2,333,018$          2,333,018$          

157 Luella Merrett Elementary School 3,240,550$          3,240,550$          

159 Versia L. Williams Elementary School 2,799,431$          2,799,431$          

160 Maudrie M. Walton Elementary School 142,839$             142,839$             

161 Sam Rosen Elementary School 1,907,868$          1,907,868$          

162 Sagamore Hill Elementary School 206,625$             206,625$             

163 Bruce Shulkey Elementary School 560,493$             560,493$             

165 R.J. Wilson Elementary School 1,475,234$          1,475,234$          

166 South Hi Mount Elementary School 227,889$             227,889$             

167 South Hills Elementary School 136,932$             136,932$             

168 Springdale Elementary School 3,430,289$          3,430,289$          

169 Sunrise-McMillan Elementary School 2,431,493$          2,431,493$          

171 Tanglewood Elementary School 6,630,079$          6,630,079$          

172 W.J. Turner Elementary School 209,058$             209,058$             

175 Washington Heights Elementary School (New) 13,960,142$        13,960,142$        

176 Waverly Park Elementary School 298,687$             298,687$             

177 Westcliff Elementary School 128,595$             128,595$             

178 Westcreek Elementary School 529,748$             529,748$             

180 Western Hills Elementary School 4,779,743$          4,779,743$          

184 Worth Heights Elementary School 176,275$             176,275$             

186 David K. Sellars Elementary School 4,464,411$          4,464,411$          

187 J.T. Stevens Elementary School 273,078$             273,078$             

188 Atwood McDonald Elementary School 2,292,271$          2,292,271$          

190 Riverside Applied Learning Center 115,415$             115,415$             

194 Daggett Montessori 301,897$             301,897$             

206 Bill Elliott Elementary School 129,237$             129,237$             

208 T.A. Sims Elementary School 140,477$             140,477$             

209 Edward J. Briscoe Elementary 106,018$             106,018$             

216 Woodway Elementary School 1,543,184$          1,543,184$          

217 I.M. Terrell Elementary School 137,810$             137,810$             

219 Lowery Road Elementary School 6,001,478$          6,001,478$          

220 Alice Contreras Elementary School 1,583,669$          1,583,669$          

221 Western Hills Primary 442,005$             442,005$             

222 L. Clifford Davis Elementary School 406,763$             406,763$             

223 Cesar Chavez Primary 131,996$             131,996$             

224 M. G. Ellis Primary 267,096$             267,096$             

225 Bonnie Brae Elementary School 124,486$             124,486$             

226 Seminary Hills Park Elementary School 181,382$             181,382$             

227 Dolores Huerta Elementary School 179,203$             179,203$             

241 Westpark Elementary School (New) 19,342,020$        19,342,020$        

259 Van Zandt-Guinn Elementary School 12,277,573$        12,277,573$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             
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TEC 

 Revised 
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SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 028 Final amounts per school to be finalized upon negotiations 2,180,560$          2,180,560$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

B44 Other Program Costs 300,000$             300,000$             

999 Indirect Cost Redistribution - Prop 1 22,378,730$        22,378,730$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 -$                    -$                    

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 -$                    -$                    

B47 Owner's Program Contingency - Prop 2 648,430$             648,430$             

0CP Contingency from Scope Adjustments -$                    -$                    

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs -$                    -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 910,872$             910,872$             

TEC Contingency Transfer from Technology 397,292$             300,000$             697,292$             

SSC Safety & Security Contingency 602,337$             602,337$             

359,869,165$      359,869,165$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 489,860,000$      489,860,000$      
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As of 10/24/17 As of 12/12/17

Proposition I

Contingency Balance

BP 067 Enter to 

negotiate with GC

Transfers to Program 

Contingency

Proposition I 

Contingency

Balance

665,205.00$              (267,914.00)$            300,000.00$              697,291.00$              *

FF&E Contingency 600,000.00$              

1,297,291$                

No identified projected costs **

-$                            

-$                            

Estimated Contingency Balance Total $1,297,291

As of 10/24/17 As of 12/12/17

Proposition II

Contingency Balance

Proposition II 

Contingency

Balance

1,698,430$                1,698,430$                ***

Estimated Contingency Balance Total $1,698,430

2013 Capital Improvement Program

Contingency Summary

As of 12/12/17

BOE 12/12/17 Proposed Items

No items proposed.

BOE 12/12/17 Proposed Items

Potential Future Transfers to Contingency:

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

 Potential funds transfer from substantially completed projects 

Total Amount is $32,086

     * Excludes FFE, ADA and Safety/Security Contingencies

  ** Project Costs are estimated and may change

*** Applicable to VPA/STEM, VZG or related projects Updated on 11/14/2017
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE  FOR BID PACKAGE 020 (RFCSP #17-

003) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On March 21, 2017 the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract for general contractor of the 2013 Capital Improvement Program Bid Package 

020 (RFCSP#17-003). This bid package includes several campus projects including a new 

kitchen/cafeteria at TEA 126 East Handley Elementary School along with renovation work mainly 

consisting of emergency and exterior lighting.  Negotiations with MDI Inc. General Contractors 

were completed and a contract was issued between the District and MDI Inc. General Contractors.  

TEA 126 East Handley Elementary School remains in construction and contingencies have been 

exhausted. CIP is requesting a budget increase of a not-to-exceed amount of $35,000 to cover 

unforeseen changes that may occur prior to project completion.  This budget increase can be funded 

from within the project budget and therefore does not require the use of program contingency. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase For Bid Package 020 (RFCSP#17-003) in the 2013 Capital 

Improvement Program   

2.  Decline to Approve Budget Increase For Bid Package 020 (RFCSP#17-003) in the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase For Bid Package 020 (RFCSP#17-003) in the 2013 Capital Improvement 

Program  

 

 

BP Original Contract 

Amount 

Approved Budget 

Changes to Date 

Amount Requested Revised Not-To-

Exceed Construction 

Contract 

020 $2,739,000 $25,000 $35,000 $2,799,000 
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-126-99-000-000000 - $  35,000 

 

 

COST: 

 

$35,000 

 

 

VENDOR: 

 

MDI Inc. General Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 126 East Handley Elementary School 

 

 

RATIONALE: 

 

A budget increase is needed to a fund future changes in a not-to-exceed amount of $35,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  This 

increase will be funded from within the campus budget and therefore does not require the use of 

Program Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 055 IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On January 12, 2017 the Board of Education (BOE) approved the authorization to enter into the 

second of a two-phase contract with Joeris|BASECOM Team General Contractor for the 2013 

Capital Improvement Program Bid Package 055. A contract was issued and executed between the 

District and Joeris|BASECOM Team utilizing both CIP and TIF as funding sources.  Additional 

costs at TEA 259 Van Zandt-Guinn ES have been estimated at $120,000. Additional costs 

including the removal of asbestos containing materials discovered in the building envelop during 

demolition guided by National Emission Standards for Hazardous Air Pollutants (NESHAP) and 

providing sod in lieu of hydro-mulch for the entire site. CIP is requesting a budget increase for this 

GC contract in an amount not-to-exceed $120,000 to execute change order for the items noted 

above.  This change order can be funded from within the project budget set aside from TIF funds 

and therefore does not require the use of program contingency.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 055 in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 055 in the 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 055 in the 2013 Capital Improvement Program  

 

BP Original Contract 

Amount 

Approved Budget 

Changes to Date 

Amount Requested Revised Not-To-

Exceed 

Construction 

Contract 

055 $13,763,563 $0 $120,000 $13,883,563 
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FUNDING SOURCE 

 

Special Revenue 

                                 

                                 

 

 

Additional Details 

 

499-81-6629-001-259-99-475-000000-49906   

 

 

COST: 

 

Not to Exceed 120,000 

 

 

VENDOR: 

 

Joeris|BASECOM Team 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 259 Van Zandt-Guinn Elementary School 

Capital Improvement Program 

 

 

RATIONALE: 

 

A budget increase is needed to a fund change order in a not-to-exceed amount of $120,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  This 

change order will be funded from within the campus budget and therefore does not require the use 

of Program Contingency. 

 

 

106



INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 056 (RFCSP 17-

065) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On February 28, 2017 the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with a Reeder + Summit Joint Venture General Contractor for the 2013 Capital 

Improvement Program Bid Package 056 (RFCSP 17-065) which includes TEA 111 Carter Park 

Elementary School. Negotiations with Reeder + Summit Joint Venture were completed and a 

contract was issued and executed between the District and Reeder + Summit Joint Venture.  This 

project remains in construction and contingencies have been exhausted. CIP is requesting a budget 

increase of a not-to-exceed amount of $25,000 to cover unforeseen changes that may occur prior 

to project completion.  This budget increase can be funded from within the project budget and 

therefore does not require the use of program contingency.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 056 (RFCSP 17-065) in the 2013 Capital 

Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 056 (RFCSP 17-065) in the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 056 (RFCSP 17-065) in the 2013 Capital Improvement 

Program  

 

 

BP Original Contract 

Amount 

Approved Budget 

Changes to Date 

Amount Requested Revised Not-To-

Exceed Construction 

Contract 

056 $1,797,000 $50,000 $25,000 $1,872,000 
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-111-99-000-000000 - $    25,000 

 

 

COST: 

 

Not to Exceed $25,000 

 

 

VENDOR: 

 

Reeder + Summit Joint Venture 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 111 Carter Park Elementary School 

 

 

RATIONALE: 

 

A budget increase is needed to a fund future changes in a not-to-exceed amount of $25,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  This 

increase will be funded from within the campus budget and therefore does not require the use of 

Program Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 059 (RFCSP #17-

006) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On November 15, 2016 the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with RJM Contractors for the 2013 Capital Improvement Program Bid 

Package 059 (RFCSP #17-006).  Negotiations with RJM Contractors were completed and a 

contract was issued and executed between the District and RJM Contractors. Additional costs have 

been identified at TEA 067 Rosemont 6th Grade for additional support at roof top HVAC units, 

relocation of floor drains, repairs to existing roof, furring out existing walls at the kitchen, a vent 

hood control panel and other related items.  CIP is requesting a budget increase for this GC contract 

in an amount not-to-exceed $55,000 to execute change orders for the items noted above and 

additional unforeseen conditions.  This budget increase can be funded from within the project 

budget and therefore does not require the use of program contingency. 

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 059 (RFCSP #17-006) in the 2013 Capital 

Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 059 (RFCSP #17-006) in the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 059 (RFCSP #17-006) in the 2013 Capital Improvement 

Program  

 

BP Original Contract 

Amount 

Approved Budget 

Changes to Date 

Amount Requested Revised Not-To-

Exceed 

Construction 

Contract 

059 $1,936,261 $0 $55,000 $1,991,261 

111



 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-067-99-000-000000 - $    $55,000 

 

 

COST: 

 

$55,000 

 

 

VENDOR: 

 

RJM Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 067 Rosemont 6th Grade 

Capital Improvement Program 

 

 

RATIONALE: 

 

A budget increase is needed to a fund change orders in a not-to-exceed amount of $55,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  These 

change orders will be funded from within the campus budget and therefore do not require the use 

of Program Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 066A (RFCSP 17-

066) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On April 11, 2017 the Board of Education (BOE) approved the authorization to negotiate and enter 

into a contract with Ratcliff Construction, LP for the 2013 Capital Improvement Program Bid 

Package 066A (RFCSP #17-066).  Negotiations with Ratcliff Construction, LP were completed 

and a contract was issued and executed between the District and Ratcliff Construction, LP. 

Additional costs have been identified at TEA 009 Polytechnic High School Center for multiple 

modifications to civil, plumbing, architectural and technology components.  CIP is requesting a 

budget increase for this GC contract in an amount not-to-exceed $80,000 to execute change orders 

for the items noted above and additional unforeseen conditions.  This budget increase can be 

funded from within the project budget and therefore does not require the use of program 

contingency. 

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Budget Increase for Bid Package 066A (RFCSP 17-066) in the 2013 Capital 

Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 066A (RFCSP 17-066) in the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 066A (RFCSP 17-066) in the 2013 Capital 

Improvement Program  

 

BP Original Contract 

Amount 

Approved Budget 

Changes to Date 

Amount 

Requested 

Revised Not-To-

Exceed 

Construction 

Contract 

066A $4,956,661 ($75,000) $80,000 $4,961,661 
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-009-99-000-000000 - $    80,000 

 

 

COST: 

 

$80,000 

 

 

VENDOR: 

 

Ratcliff Construction, LP 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 009 Polytechnic High School 

Capital Improvement Program 

 

 

RATIONALE: 

 

A budget increase is needed to a fund change orders in a not-to-exceed amount of $80,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.  These 

change orders will be funded from within the campus budget and therefore do not require the use 

of Program Contingency. 
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE SCOPE ADJUSTMENT FOR BID PACKAGE #17 (RFP #15-

036) FOR THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

The original scope of work for Tanglewood Elementary School (ES) in the 2013 Capital 

Improvement Program (CIP) included the following improvements: 1) Life Safety and Technology 

Upgrades, 2) A new 14 classroom addition, and 3) Renovation and expansion of the existing 

cafeteria and an addition to the existing kitchen. 

 

Fort Worth ISD recently completed a districtwide facility master planning process. The process 

involved an extensive look at the demographic data for each campus as well as the educational 

space currently available for teaching and learning.  Members of the Leadership Team studied the 

Tanglewood ES Campus Assessment Summary along with the enrollment projections for that 

campus.  During that process the 14 classroom additional was put on hold. 

 

The projections indicated that the enrollment at Tanglewood ES would grow to almost 1100 

students during the next three years.  The current building cannot accommodate an enrollment of 

that size and the build out of a 14 classroom addition will not eliminate the need for portable 

buildings.  In fact, the additional square footage would increase the parking requirements and 

significantly decrease the amount of green space for playgrounds and fields.  

 

As a result of that study, the scope of the 2017 Capital Improvement Program approved by voters 

on November 7, 2017, included a new elementary school to relieve overcrowding at the current 

Tanglewood ES campus. 

 

Staff is requesting that the scope of work at Tanglewood ES be adjusted and that the 14 classroom 

addition be removed from the planned work.  The scope should be amended to include the 

renovation and expansion of the current Tanglewood ES Library and additional boys and girls 

restroom facilities.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Scope Adjustment For Bid Package #17 (RFP #15-036) For The 2013 Capital 

Improvement Program  

2.  Decline to Approve Scope Adjustment For Bid Package #17 (RFP #15-036) For The 2013 

Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Scope Adjustment For Bid Package #17 (RFP #15-036) For The 2013 Capital 

Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

TBD 

 

 

VENDOR: 

 

TBD 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Tanglewood Elementary  

Capital Improvement Program 

 

 

RATIONALE: 

 

Fort Worth ISD completed the long range Master Planning process.  Members of the Leadership 

Team involved in that process studied the demographic data as well as information from the 

Tanglewood Elementary School Campus Assessment Summary.  As part of the scope for the 2017 

Capital Improvement Program there will be a new elementary school built to releive overcrowding 

at the current Tanglewood ES. The results of the study led to the Board of Education calling for a 

a $750M bond program, that was approved by the voters on November 7, 2017. The scope of the 

2017 Capital Improvement Program includes a new elementary school to releive overcrowding at 

the current Tanglewood ES.  As a result, Administration believes that the scope change at the 

current Tanglewood ES should include the renovation and expansion of the Library and additional 

boys and girls restroom facilities.  The 14 room classroom addition should not be constructed at 

this time. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Karen Molinar 

Art Cavazos 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE AMENDMENT TO THE 2013 CAPITAL IMPROVEMENT 

PROGRAM TO INCREASE BUDGETED REVENUE AND 

EXPENDITURES DUE TO INVESTMENT INTEREST EARNED ON CIP 

FUNDS   

 

 

BACKGROUND: 

 

In 2013, voters overwhelming approved the District’s $489.9M Capital Improvement Program, 

Commitment to Classrooms.  Accordingly, the authorized bonds were sold in three separate 

issuances to meet the funding needs of the program:  January 2014 - $135M, March 2015 - $115M, 

and August 2016 - $239.9M.  The District is responsible for ensuring the cash flow requirements 

of the program are met and investing all remaining funds in accordance with the Public Funds 

Investment Act (PFIA) and Board Policy CDA.  The District’s main objective when investing 

bonds funds is to ensure safety of principal and ease of liquidity.   

 

As of September 2017, the District has earned $3,195,404 in investment interest on CIP funds.  As 

a result, an amendment to the Capital Improvement Program’s revenue budget is required.  This 

additional revenue provides additional funding for the current Capital Improvement Program and 

an amendment is required to increase the expenditure budgets as follows: 

 

CIP Construction   $2,348,622  

Operations (Buses & White Fleet)    $194,920 

Technology       $651,862 

   Total     $3,195,404 

   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Amendment to the 2013 Capital Improvement Program to Increase Budgeted Revenue 

and Expenditures Due to Investment Interest Earned on CIP Funds.      

2.  Decline to Approve Amendment to the 2013 Capital Improvement Program to Increae Budgeted 

Revenue and Expenditures Due to Investment Interest Earned on CIP Funds.  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Amendment to the 2013 Capital Improvement Program to Increase Budgeted Revenue 

and Expenditures Due to Investment Interest Earned on CIP Funds.    

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

Business & Finace 

Divistion of Technology 

Operations 
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RATIONALE: 

 

In accordance with Board Policy CDA, the primary objective of the investment strategy for bond 

funds is the ability to generate a dependable revenue stream from investments with a low degree 

of volatility, and be able to meet the cash flow requirements of the capital projects.  Projected cash 

flow needs are matched with investment liquidity, utilizing the highest quality investment 

instruments to ensure preservation of principal.   

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Danielle Aery 

Kyle Davie 

Art Cavazos 
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: OFFICIAL BALLOT FOR ELECTION OF MEMBERS OF THE BOARD 

OF THE TARRANT APPRAISAL DISTRICT 

 

 

BACKGROUND: 

 

The terms of the five current Directors of the Tarrant Appraisal District (TAD) expire on 

December 31, 2017. Attached is a list of candidates for these five (5) positions and an official 

ballot in the form of a resolution. The Fort Worth ISD Board of Trustees are entitled to cast 576 

votes collectively or separately for the following candidates for the Board of TAD. The Property 

Tax Code requires that votes be determined in an open meeting by resolution. Nominees who 

receive the largest cumulative vote total are elected to the Board. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve to cast 576 votes collectively.  

2.  Decline to Approve to cast 576 votes collectively. 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board discretion.  

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

N/A 

COST: 

 

None  

 

VENDOR: 

 

Not applicable 
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PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD Board of Education 

 

RATIONALE: 

 

The Fort Worth ISD Board of Trustees should cast 576 votes collectively as they deem best, to 

ensure the candidate of their choice has the best opportunity to be elected.  

 

INFORMATION SOURCE: 

 

Sammy Monge 

Elsie Schiro 

Tarrant Appraisal District (TAD) 

 

134



135



136



Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE SECOND READING OF REVISION TO BOARD POLICY AE 

(LOCAL) AND AE (EXHIBIT) 

 

BACKGROUND: 

 

In January 2017, the Board and Superintendent attended the Lone Star Governance Training led 

by the Texas Education Agency. The intention of Lone Star Governance is to provide a continuous 

improvement model for governing teams. Boards in collaboration with their Superintendents 

choose to focus on one primary objective: Improving Student Outcomes.  

 

Board Workshop meetings were held on January 17, 2017 and on March 7, 2017 where the Board 

worked with the Superintendent and his Leadership Team to develop Board Student Outcome 

Goals and Goal Progress Measures. The revision of Board Policy AE (LOCAL) and AE 

(EXHIBIT) will add the Board’s Student Outcome Goals and the Board’s Constraints for the 

Superintendent and the Board’s Constraints for the Board to the policy and exhibit. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Second Reading of Revision to Board Policy AE (LOCAL) and AE (EXHIBIT). 

2.  Decline to Approve Second Reading of Revision to Board Policy AE (LOCAL) AE (EXHIBIT). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Second Reading of Revision to Board Policy AE (LOCAL) and AE (EXHIBIT). 

 

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

Not Applicable 

 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Fort Worth ISD schools and communities. 

 

RATIONALE: 

 

Approval of the revised Board Policy will ensure we are in compliance with the Lone Star 

Governance Texas Framework. 

 

INFORMATION SOURCE: 

 

Dr. Kent Paredes Scribner 

FWISD Board of Trustees 
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Fort Worth ISD  
220905  
  
EDUCATIONAL PHILOSOPHY AE 
 (LOCAL)  

DATE ISSUED: 4/11/2017    1 of 2 
LDU 2017.03  
AE(LOCAL)-X   

Preparing all students for success in college, career, and communi-

ty leadership. 

The District recognizes that major historical and societal factors in 

our nation impact the inequity that exists within public schools.  

Purposeful action can be taken to identify, acknowledge, and over-

come racial and ethnic disparities between students.  The respon-

sibility for addressing these disparities among students rests with 

the adults, not with the students. 

District students deserve a safe and respectful learning environ-

ment in which all students shall receive an education that maximiz-

es their potential for success in college, a career, and community 

leadership.  The District shall focus on improving its practices in 

order to ensure equity in education.  Any achievement gap be-

tween white students and students of color (historically defined as 

black or African Americans, Africans, American Indians or Alaska 

natives, Asians, Latinos, native Hawaiian, or Pacific islanders) is 

unacceptable. 

In order to advance racial and ethnic equity and improve student 

achievement for all students in District schools, the Board estab-

lishes the following goals: 

1. The District shall provide every student with equitable access 

to high quality, culturally and personally relevant instruction, 

curricula, support, facilities, and other educational resources, 

even when this means differentiating resources to accomplish 

this goal. 

2. The District shall actively monitor practices, including as-

sessment practices, in special education.  The District shall 

analyze and present annually the data regarding the repre-

sentation and achievement of all students receiving special 

education services, regardless of race or ethnicity. 

3. In order to ensure equitable practices regardless of race or 

ethnicity, the District shall actively monitor and work to elimi-

nate the loss of instructional time due to disciplinary referrals.  

The District shall analyze and present annually the data re-

garding the number of students who lose instructional time 

due to disciplinary referrals. 

4. The District shall actively work to encourage advanced aca-

demic opportunities.  The District shall examine enrollment 

process and data annually to ensure no inequitable impact on 

students of color. 

5. All employees and all students shall be given the opportunity 

to develop critical racial, ethnic, and cultural competence so 

MISSION STATEMENT 

DISTRICT RACIAL AND 

ETHNIC EQUITY 

POLICY 
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Fort Worth ISD  
220905  
  
EDUCATIONAL PHILOSOPHY AE 
 (LOCAL)  

DATE ISSUED: 4/11/2017   ADOPTED: 2 of 2 
LDU 2017.03  
AE(LOCAL)-X   

that they may understand the contexts in which they teach, 

work, and learn. 

6. The District shall create opportunities for all students and fam-

ilies—including families of students of color and those whose 

first language may not be English—for leadership develop-

ment and empowerment as partners in education, planning, 

and decision-making. 

7. The District shall create welcoming environments that reflect 

support for racial and ethnic diversity.  

8. The District shall include partners who have demonstrated 

culturally specific expertise in meeting educational outcomes. 

9. The District shall develop employees’ personal, professional, 

and organizational skills and knowledge in order to empower 

employees to address racial and ethnic disparities. 

10. The District shall not tolerate lower academic achievement for 

any student racial or ethnic group compared to peers. 

11. The District shall model racial and ethnic equity in business 

and operational practices. 

12. The District shall include cultural responsiveness in reviews of 

the curriculum, instructional practices, and assessment de-

sign. 

13. The District shall report annually on the recruiting, employ-

ment, placement, and retention of persons from under-

represented racial and ethnic groups at all organizational lev-

els. 

The Board shall hold the Superintendent, central staff, campus 

staff, and Board members accountable for implementation of this 

policy.  The Superintendent shall develop procedures to implement 

this policy and metrics to measure achievement of the stated goals 

and shall report on progress at the beginning, middle, and end of 

each academic year. 
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Fort Worth ISD  
220905  
  
EDUCATIONAL PHILOSOPHY AE
 (LOCAL) 

DATE ISSUED: 4/11/2017   1 of 5
LDU 2017.03  
AE(LOCAL)-X   

Preparing all students for success in college, career, and commu-
nity leadership. 

The District recognizes that major historical and societal factors in 
our nation impact the inequity that exists within public schools.  
Purposeful action can be taken to identify, acknowledge, and over-
come racial and ethnic disparities between students.  The respon-
sibility for addressing these disparities among students rests with 
the adults, not with the students. 

District students deserve a safe and respectful learning environ-
ment in which all students shall receive an education that maxim-
izes their potential for success in college, a career, and community 
leadership.  The District shall focus on improving its practices in or-
der to ensure equity in education.  Any achievement gap between 
white students and students of color (historically defined as black 
or African Americans, Africans, American Indians or Alaska natives, 
Asians, Latinos, native Hawaiian, or Pacific islanders) is unac-
ceptable. 

In order to advance racial and ethnic equity and improve student 
achievement for all students in District schools, the Board estab-
lishes the following goals: 

1. The District shall provide every student with equitable access 
to high quality, culturally and personally relevant instruction, 
curricula, support, facilities, and other educational resources, 
even when this means differentiating resources to accomplish 
this goal. 

2. The District shall actively monitor practices, including assess-
ment practices, in special education.  The District shall ana-
lyze and present annually the data regarding the representa-
tion and achievement of all students receiving special 
education services, regardless of race or ethnicity. 

3. In order to ensure equitable practices regardless of race or 
ethnicity, the District shall actively monitor and work to elimi-
nate the loss of instructional time due to disciplinary referrals.  
The District shall analyze and present annually the data re-
garding the number of students who lose instructional time 
due to disciplinary referrals. 

4. The District shall actively work to encourage advanced aca-
demic opportunities.  The District shall examine enrollment 
process and data annually to ensure no inequitable impact on 
students of color. 

5. All employees and all students shall be given the opportunity 
to develop critical racial, ethnic, and cultural competence so 

MISSION STATEMENT 

DISTRICT RACIAL AND 
ETHNIC EQUITY 
POLICY 
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Fort Worth ISD  
220905  
  
EDUCATIONAL PHILOSOPHY AE
 (LOCAL) 

DATE ISSUED: 4/11/2017   2 of 5
LDU 2017.03  
AE(LOCAL)-X   

that they may understand the contexts in which they teach, 
work, and learn. 

6. The District shall create opportunities for all students and fam-
ilies—including families of students of color and those whose 
first language may not be English—for leadership develop-
ment and empowerment as partners in education, planning, 
and decision-making. 

7. The District shall create welcoming environments that reflect 
support for racial and ethnic diversity.  

8. The District shall include partners who have demonstrated 
culturally specific expertise in meeting educational outcomes. 

9. The District shall develop employees’ personal, professional, 
and organizational skills and knowledge in order to empower 
employees to address racial and ethnic disparities. 

10. The District shall not tolerate lower academic achievement for 
any student racial or ethnic group compared to peers. 

11. The District shall model racial and ethnic equity in business 
and operational practices. 

12. The District shall include cultural responsiveness in reviews of 
the curriculum, instructional practices, and assessment de-
sign. 

13. The District shall report annually on the recruiting, employ-
ment, placement, and retention of persons from under-repre-
sented racial and ethnic groups at all organizational levels. 

The Board shall hold the Superintendent, central staff, campus 
staff, and Board members accountable for implementation of this 
policy.  The Superintendent shall develop procedures to implement 
this policy and metrics to measure achievement of the stated goals 
and shall report on progress at the beginning, middle, and end of 
each academic year. 

 

 

The Board will: 

1. Ensure creation of a shared Mission that promotes im-
proved student outcomes. The Board shall accomplish this 
by incorporating the District’s Mission into student outcome 
goals, Superintendent’s constraints and Board constraints.  

LONE STAR 
GOVERNANCE 

BOARD’S ROLE 
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2. Measure and communicate how well the Mission is being 
accomplished. The Board shall accomplish this by collec-
tively ensuring accountability through monthly monitoring of 
school system performance to ensure progress toward the 
Mission and regular communications to the community.  

3. Provide guidance and direction for accomplishing the Mis-
sion. The Board shall accomplish this by creating structure 
for the school system through distinct Board and Superin-
tendent roles and responsibilities, which includes selecting 
the Superintendent, delegating to the Superintendent the 
authority and responsibility to implement the Board’s goals 
within law and the Superintendent’s constraints, and con-
sidering and voting on the Superintendent’s recommenda-
tions.  

4. Works with the Superintendent to lead the school system 
toward the Mission. The Board shall accomplish this by be-
having in a manner that demonstrates the unity of the 
Board and the school system.  

5. Promotes the Mission. The Board shall accomplish this by 
providing advocacy for students, families, staff, and stake-
holders.  

In carrying out the above activities, the Board shall at all times 
comply with the Education Code and other law, as applicable.  

The Superintendent, as the Board’s sole delegate (excluding the 
internal auditor) for managing school system operations, shall be 
responsible for accomplishing the Board’s student outcome goals 
within the boundaries provided by the Board and Superintendent 
constraints and state and federal law.  

State and federal law require board adoption of policies on a vari-
ety of topics. The Board’s adopted policies in the school system’s 
local policy manual constitute compliance with these legal require-
ments. In accordance with state law, the Superintendent shall be 
responsible for preparing recommendations for policies to be 
adopted by the Board, overseeing implementation of adopted poli-
cies, and developing appropriate administrative regulations. In rec-
ommending policy for Board adoption, the Superintendent shall 
identify when the Board is required to adopt policy or has statutory 
decision-making authority that cannot be delegated to the Superin-
tendent. Required board policy addressing administrative issues 
shall be handled by consent agenda, with the Superintendent in-
forming the Board of substantive changes. Any operational issues 

SUPERINTENDENT’S 
ROLE 
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not required to be Board adopted shall be addressed in administra-
tive regulations and the Board shall take necessary steps to re-
move such issues from all policies in the C-G Local Policy series. 

The Board’s student outcome goals, as aligned with the school 
system Mission, are:  

1. Goal 1: Early Literacy. Percent of students in grade 3 read-
ing on or above grade level, as measured by the STAAR on 
level standard for reading, will increase from 30% to 43% 
by 2019. 

2. Goal 2: Middle Grades Math. Percent of students who meet 
or exceed standard on STAAR Algebra I EOC exam by the 
end of grade 9 will increase from 77% to 82% by 2019. 

3. Goal 3: College and Career Readiness. Percent of gradu-
ates who have met the criteria for Post-Secondary Readi-
ness, as measured by a college-ready qualifying score on 
AP, SAT, ACT, TSI, or industry preparation, will increase 
from 53% to 66% by 2019.  

The Superintendent shall interpret and implement the Board’s stu-
dent outcome goals and, in consultation with the Board, select goal 
progress measures (GPMs) for each student outcome goal [see AE 
(EXHIBIT)]. For any school year during which the Board’s student 
outcome goals are not met, the Superintendent shall make reason-
able progress toward meeting the student outcome goals. 

In attaining the Board’s student outcome goals, the Superintendent 
shall not: 

1. Allow a low level of campus culture satisfaction.  

2. Allow low performing campuses to have inequitable access 
to resources.  

3. Allow adult convenience or preference to take priority over 
the academic progress of our students.  

The school system will pursue a System of Great Schools theory of 
action where central administration devolves autonomy to schools, 
empowers parents to make choices, creates performance con-
tracts with campuses, annually evaluates performance of and de-
mand for schools, and makes strategic decisions regarding grow-
ing access to high performing schools and addressing low 
performers. Campus performance contracts will require the cam-
pus to accomplish the Board’s student outcome goals while operat-
ing within the Board’s other constraints.  

BOARD’S STUDENT 
OUTCOME GOALS 
FOR THE 
SUPERINTENDENT 

BOARD’S 
CONSTRAINTS FOR 
THE 
SUPERINTENDENT 
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The Superintendent shall interpret the Superintendent constraints 
and, in consultation with the Board, select constraint progress 
measures (CPMs) for each constraint [see AE (EXHIBIT)]. 

The Board shall operate within the Board’s role, as defined above, 
and the Board’s operating procedures. The Board, either collec-
tively or through the actions of individual Board members, shall not: 

1. Modify this policy, AE (LOCAL), more than once per year 
any Board Governance Policy more than once per year un-
less legally necessary. 

2. Perform or appear to perform any of the responsibilities del-
egated to the Superintendent.  

3. Violate this or any other Board-adopted policy or Board op-
erating procedures.  

4. Allow the cost of staff time spent on governance to in-
crease. 

The Board shall conduct formative self-evaluations at least quar-
terly and, within 45 days prior to conducting the annual Superinten-
dent evaluation, an annual summative evaluation. The Board shall 
self-evaluate using the Quarterly Progress Tracker tool provided by 
Lone Star Governance. 

The Board shall annually evaluate the Superintendent based on 
the school system’s achievement of the Board’s student outcome 
goals and compliance with the Superintendent constraints. Accom-
plishment of at least 80% of either the student outcome goals’ or 
adopted progress measures’ (GPMs and CPMs) annual targets 
shall be an automatic indicator of success; below that threshold, 
the Board’s judgment shall be the indicator of success. 

BOARD’S 
CONSTRAINTS FOR 
THE BOARD 

BOARD SELF 
EVALUATION 

SUPERINTENDENT 
EVALUATION 
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PUBLIC EDUCATION MISSION, GOALS, AND OBJECTIVES 

The mission of the Texas public education system is to ensure that all Texas children have 
access to a quality education that enables them to achieve their full potential and fully 
participate now and in the future in the social, economic, and educational opportunities in our 
state and nation.  That mission is grounded on the conviction that a general diffusion of 
knowledge is essential for the welfare of Texas and for the preservation of the liberties and 
rights of Texas citizens.  It is further grounded on the conviction that a successful public 
education system is directly related to a strong, dedicated, and supportive family and that 
parental involvement in the school is essential for the maximum educational achievement of 
a child.  The objectives of public education are: 

OBJECTIVE 1:  Parents will be full partners with educators in the education of their children. 

OBJECTIVE 2:  Students will be encouraged and challenged to meet their full educational 
potential. 

OBJECTIVE 3:  Through enhanced dropout prevention efforts, all students will remain in 
school until they obtain a diploma. 

OBJECTIVE 4:  A well-balanced and appropriate curriculum will be provided to all students. 

OBJECTIVE 5:  Educators will prepare students to be thoughtful, active citizens who have an 
appreciation for the basic values of our state and national heritage and who can understand 
and productively function in a free enterprise society. 

OBJECTIVE 6:  Qualified and highly effective personnel will be recruited, developed, and 
retained. 

OBJECTIVE 7:  Texas students will demonstrate exemplary performance in comparison to 
national and international standards. 

OBJECTIVE 8:  School campuses will maintain a safe and disciplined environment 
conducive to student learning. 

OBJECTIVE 9:  Educators will keep abreast of the development of creative and innovative 
techniques in instruction and administration using those techniques as appropriate to 
improve student learning. 

OBJECTIVE 10:  Technology will be implemented and used to increase the effectiveness of 
student learning, instructional management, staff development, and administration. 

The academic goals of public education are to serve as a foundation for a well-balanced and 
appropriate education.  The students in the public education system will demonstrate 
exemplary performance in: 

GOAL 1:  The reading and writing of the English language. 

GOAL 2:  The understanding of mathematics. 

GOAL 3:  The understanding of science. 

GOAL 4:  The understanding of social studies.  

Education Code 4.001, 4.002 
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PUBLIC EDUCATION MISSION, GOALS, AND OBJECTIVES 

The mission of the Texas public education system is to ensure that all Texas children have 
access to a quality education that enables them to achieve their full potential and fully partici-
pate now and in the future in the social, economic, and educational opportunities in our state 
and nation.  That mission is grounded on the conviction that a general diffusion of knowledge 
is essential for the welfare of Texas and for the preservation of the liberties and rights of 
Texas citizens.  It is further grounded on the conviction that a successful public education 
system is directly related to a strong, dedicated, and supportive family and that parental in-
volvement in the school is essential for the maximum educational achievement of a child.  
The objectives of public education are: 

OBJECTIVE 1:  Parents will be full partners with educators in the education of their children. 

OBJECTIVE 2:  Students will be encouraged and challenged to meet their full educational 
potential. 

OBJECTIVE 3:  Through enhanced dropout prevention efforts, all students will remain in 
school until they obtain a diploma. 

OBJECTIVE 4:  A well-balanced and appropriate curriculum will be provided to all students. 

OBJECTIVE 5:  Educators will prepare students to be thoughtful, active citizens who have an 
appreciation for the basic values of our state and national heritage and who can understand 
and productively function in a free enterprise society. 

OBJECTIVE 6:  Qualified and highly effective personnel will be recruited, developed, and re-
tained. 

OBJECTIVE 7:  Texas students will demonstrate exemplary performance in comparison to 
national and international standards. 

OBJECTIVE 8:  School campuses will maintain a safe and disciplined environment condu-
cive to student learning. 

OBJECTIVE 9:  Educators will keep abreast of the development of creative and innovative 
techniques in instruction and administration using those techniques as appropriate to im-
prove student learning. 

OBJECTIVE 10:  Technology will be implemented and used to increase the effectiveness of 
student learning, instructional management, staff development, and administration. 

The academic goals of public education are to serve as a foundation for a well-balanced and 
appropriate education.  The students in the public education system will demonstrate exem-
plary performance in: 

GOAL 1:  The reading and writing of the English language. 

GOAL 2:  The understanding of mathematics. 

GOAL 3:  The understanding of science. 

GOAL 4:  The understanding of social studies.  

Education Code 4.001, 4.002 
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Fort Worth ISD Student Outcome Goals and Goal Progress Measures 

FWISD Mission: Preparing ALL Students for Success in College, Career, and Community 
Leadership. 

Goal 1 Early Literacy: Percent of students in grade 3 reading on or above grade level, as 
measured by the STAAR on level standard for reading, will increase from 30% to 43% by 
2019. 

 Goal 1 Annual Targets: SY 15/16 (Baseline) = 30% 

SY 16/17=                   33% 

SY 17/18=                   37% 

SY 18/19=                   43% 

 Goal Progress Measure(GPM) 1.1: Percent of students in grades K - 3 reading on or 
above grade level as measured by FWISD universal screener/progress monitoring 
tool will increase from X% to Y% by Z. (2016-2017 is the implementation year; these 
targets will be set in June 2017 when baseline data are available). 

o GPM 1.1 Annual Targets: SY 15/16= N/A 

                                         SY 16/17= (Baseline) 

                                         SY 17/18= Y% 

                                         SY 18/19= Y% 

 Goal Progress Measure (GPM) 1.2: Percent of 2 - 3 grade students achieving 75% or 
higher on FWISD standard of 2 weekly lessons on FWISD progress monitoring sys-
tem for reading will increase from X% to Y% by Z. (2016-2017 is the implementation 
year; these targets will be set in June 2017 when baseline data are available). 

o GPM 1.2 Annual Targets: SY 15/16= N/A 

                                         SY 16/17= (Baseline) 

                                         SY 17/18= Y% 

                                         SY 18/19= Y% 

 Goal Progress Measure (GPM) 1.3: Percent of students in grade 3 making progress 
as measured by FWISD local assessments of key enduring understandings and skills 
in reading will increase from 41% to 59% by Z.  

o GPM 1.3 Annual Targets: SY 15/16 (Baseline)= 41% 

                                         SY 16/17= 47% 

                                         SY 17/18= 53% 

                                         SY 18/19= 59% 

Goal 2 Middle Grades Math: Percent of students who meet or exceed standard on STAAR Al-
gebra I EOC exam by the end of grade 9 will increase from 77% to 82% by 2019. 

 Goal 2 Annual Targets: SY 15/16 (Baseline) = 77% 
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SY 16/17=                   78% 

SY 17/18=                   80% 

SY 18/19=                   82% 

 Goal Progress Measure (GPM) 2.1: Percent of students in grades 6 - 8 performing on 
or above grade level standard on their STAAR math assessment will increase from 
22% to 30% by 2019. 

o GPM 2.1 Annual Targets: SY 15/16 (Baseline)= 22% 

                                         SY 16/17= 24% 

                                         SY 17/18= 27% 

                                         SY 18/19= 30% 

 Goal Progress Measure (GPM) 2.2: Percent of students in grades 6 - 8 who meet or 
exceed progress expectations on STAAR math assessment will increase from 44% to 
53% by 2019.  

o GPM 2.2 Annual Targets: SY 15/16 (Baseline)= 44% 

                                         SY 16/17= 47% 

                                         SY 17/18= 51% 

                                         SY 18/19= 53% 

 Goal Progress Measure (GPM) 2.3: Percent of students in 3 - 9 making progress as 
measured by FWISD local assessments of key enduring understandings and skills in 
mathematics will increase from 37% to 55% by 2019.  

o GPM 2.3 Annual Targets: SY 15/16 (Baseline)= 37% 

                                         SY 16/17= 42% 

                                         SY 17/18= 49% 

                                         SY 18/19= 55% 

Goal 3 College and Career Readiness: Percent of graduates who have met the criteria for 
Post-Secondary Readiness, as measured by a college-ready qualifying score on AP, SAT, 
ACT, TSI or industry preparation, will increase from 53% to 66% by 2019.  

 Goal 3 Annual Targets:  SY 15/16 (Baseline) = 53% 

SY 16/17=                   57.3% 

SY 17/18=                   61.5% 

SY 18/19=                   65.8% 

 Goal Progress Measure (GPM) 3.1: Percent of graduates meeting TSI standard in 
Reading and Math will increase from 16% to 23% by 2019.  

o GPM 3.1 Annual Targets: SY 15/16 (Baseline)= 16% 

                                         SY 16/17= 17% 
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                                         SY 17/18= 20% 

                                         SY 18/19= 23% 

 Goal Progress Measure (GPM) 3.2: Percent of graduates who earn 12 or more col-
lege credit hours through dual credit courses will increase from 7% to 13% by 2019.  

o GPM 3.2 Annual Targets: SY 15/16 (Baseline)= 7% 

                                         SY 16/17= 9% 

                                         SY 17/18= 11% 

                                         SY 18/19= 13% 

 Goal Progress Measure (GPM) 3.3: Percent of graduates completing a CTE coherent 
sequence of courses will increase from 35% to 40% by 2019.  

o GPM 3.3 Annual Targets: SY 15/16 (Baseline)= 35% 

                                         SY 16/17= 36% 

                                         SY 17/18= 38% 

                                         SY 18/19= 40% 

 

Fort Worth ISD Board Constraints for the Superintendent and Constraint Progress Measures 

FWISD Mission: Preparing ALL Students for Success in College, Career, and Community 
Leadership. 

Constraint 1: The Superintendent shall not allow a low level of campus culture satisfaction. 

 Constraint Progress Measure (CPM) 1.1: Percent of teacher attendance, as meas-
ured by employee attendance data, will increase from 94.6% to 95.6% by 2019. 

o CPM 1.1 Annual Targets: SY 16/17 (Baseline)= 94.6% 

                                         SY 17/18= 95.1% 

                                         SY 18/19= 95.6% 

 Constraint Progress Measure (CPM) 1.2: Percent of campuses with positive staff re-
sponses on campus survey about the “Campus Direction” shall increase from X% to 
Y% by 2019.  

o CPM 1.2 Annual Targets: SY 16/17 (New Measure)= Y% 

                                         SY 17/18= Y% 

                                         SY 18/19= Y% 

 Constraint Progress Measure (CPM) 1.3: Percent of students not chronically absent, 
as measured by student attendance data, will increase from 88.4% to 88.8% by 2019. 

o CPM 1.3 Annual Targets: SY 16/17 (Baseline)= 88.4% 

                                         SY 17/18= 88.6% 
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                                         SY 18/19= 88.8% 

 Constraint Progress Measure (CPM) 1.4: Percent of campus with students respond-
ing positively to campus surveys shall increase from X% to Y% by 2019.  

o CPM 1.4 Annual Targets: SY 16/17 (New Measure)= Y% 

                                         SY 17/18= Y% 

                                         SY 18/19= Y% 

Constraint 2: The Superintendent shall not allow low performing campuses to have inequita-
ble access to resources.  

 Constraint Progress Measure (CPM) 2.1: Percent of teaching staff at Improvement 
Required campuses, who are first year teachers, as measured by HCM Staffing Re-
port, will decrease from 14.6% to 12.6% by 2019.  

o CPM 2.1 Annual Targets: SY 16/17 (Baseline)= 14.6% 

                                         SY 17/18= 13.5% 

                                         SY 18/19= 12.6% 

Constraint 3: The Superintendent shall not allow adult convenience or preference to take pri-
ority over the academic progress of our students.  

 Constraint Progress Measure (CPM) 3.1: Percent of campuses meeting FWISD 
standard of 2 weekly lessons on FWISD progress monitoring system for reading will 
increase from X% to Y% by Z. (2016-2017 is the implementation year; these targets 
will be sent in June 2017 when baseline data are available).  

o CPM 3.1 Annual Targets: SY 16/17 (Baseline)= Y% 

                                         SY 17/18= Y% 

                                         SY 18/19= Y% 

 Constraint Progress Measure (CPM) 3.2: Percent of teachers continuing assignment 
at FWISD “District Initiative” campuses will increase from X% to Y% by Z, as meas-
ured by FWISD annual staffing report.  

o CPM 3.2 Annual Targets: SY 16/17 (New Measure)= Y% 

                                         SY 17/18= Y% 

                                         SY 18/19= Y% 
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ACTION AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND EXTENSION FOR PROGRAM 

MANAGEMENT SERVICES FOR THE 2013 CAPITAL IMPROVEMENT 

PROGRAM   

 

 

BACKGROUND: 

 

The Fort Worth Independent School District (FWISD) entered into an agreement for Program 

Management (PM) Services with AECOM Technical Services, Inc. (AECOM) effective as of 

January 15, 2014, concluding as of January 14, 2018, unless extended by mutual agreement 

between the District and the Program Manager. 

 

According to the agreement, the Program Manager would assume a lead role in the strategic 

development, planning and implementation of the 2013 Capital Improvement Program (CIP).  

Roles and responsibilities included working closely with all FWISD departments to assist in such 

things as website support, community outreach, project delivery, Citizen Oversight Committee 

meetings, policies and procedures manual, program controls, cash flow projections, schedules, 

budgets, construction management, etc.  

 

The largest component in the scope of services included project management from pre-design 

through construction and final closeout.  This involved managing, coordinating and overseeing the 

services of the Architects/Engineers (A/E) in accordance with the A/E contract and all of the third 

party consultants and their respective agreements with the District.  Included in this scope of 

services are the final closeouts with architects and general contractors, all back-up documentation 

as well as archive materials and warranty books. 

 

During the first 14 months of the 2013 Capital Improvement Program, the Program Manager along 

with District Leadership, amended the budgets for all Phase I projects to better align with cost 

escalation associated with construction supplies and equipment pricing and labor.  As a result, 

many of the projects went through an additional process referred to as gap analysis to look for 

alternative ways to stay within project budgets. 

 

During execution of the 2013 CIP several projects were reevaluated to ensure they met educational, 

programmatic, scheduling and budgetary requirements.  This process impacted many of the project 

schedules and was beyond the control of the Program Manager. Consequently, FWISD senior 

leadership is requesting an extension to the original AECOM agreement to continue executing the 

program schedule. 

 

In November of 2017, FWISD senior leadership requested that AECOM Technical Services, Inc. 

submit a proposal to extend PM Services through August 31, 2018. This request aligned with the 

original contract referenced in Article 2, Section 2.1.3, Duration of Services which allows for up 
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to two 2-year extensions by mutual agreement between the District and the Program Manager.  

The extension of PM Services will ensure all projects currently assigned to the Program Manager 

will be appropriately staffed to execute the remaining work through the extended contractual date 

of August 31, 2018.  

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Extension of Program Management Services For The 2013 

Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Extension For Program Management Services For 

The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Extension For Program Management Services For The 2013 

Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000            $  1,289,381  

 

 

 

COST: 

 

Not to Exceed $  1,290,000  

 

 

Item Current 

Contract  

Not to Exceed 

Amount 

Requested 

Revised 

Construction 

Contract 

PROGRAM MANAGEMENT $13,455,132 $1,289,381 

 

$14,744,513 
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VENDOR: 

 

AECOM Technical Services, Inc 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

During the first 14 months of the 2013 Capital Improvement Program, the Program Manager along 

with District Leadership, amended the budgets for all Phase I projects to better align with cost 

escalation associated with construction supplies and equipment pricing and labor.  As a result many 

of the projects went through an additional process referred to as gap analysis to look for alternative 

ways to stay within project budgets.  Several projects were re-evaluated to ensure they met 

educational, programmatic, scheduling and budgetary requirements. 

 

This process impacted many of the project schedules and was beyond the control of the Program 

Manager. As a result, FWISD District Leadership is requesting an extension to the original 

AECOM agreement to continue executing the scope of projects in the 2013 CIP. This extension 

will ensure all projects currently assigned to the Program Manager will be appropriately staffed to 

execute the remaining work through the extended contractual date of August 31, 2018.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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Org Project
 Revised 

12/12/17 

 PROGRAM 

MANAGEMENT 

 Revised 

12/12/17 

001 Amon Carter - Riverside High School 11,196,062$        11,196,062$        

002 Arlington Heights High School 8,646,308$          8,646,308$          

003 South Hills High School 7,156,465$          7,156,465$          

004 Diamond Hill-Jarvis High School 7,206,937$          7,206,937$          

005 Dunbar High School 4,011,155$          4,011,155$          

006 Eastern Hills High School 1,750,813$          1,750,813$          

008 North Side High School 1,526,946$          1,526,946$          

009 Polytechnic High School 6,167,915$          6,167,915$          

010 Paschal High School 13,053,010$        13,053,010$        

011 Trimble Technical High School 2,463,975$          2,463,975$          

014 Southwest High School 2,072,291$          2,072,291$          

015 Western Hills High School 5,901,656$          5,901,656$          

016 O.D. Wyatt High School 2,652,657$          2,652,657$          

018 Middle Level Learning Center 104,577$             104,577$             

019 Metro Opportunity High School 104,386$             104,386$             

026 Jo Kelly School 98,191$               98,191$               

042 Daggett Middle School 201,461$             201,461$             

043 Wedgwood Sixth Grade School 2,953,214$          2,953,214$          

044 Elder Middle School 3,656,787$          3,656,787$          

045 Forest Oak Middle School 758,633$             758,633$             

047 Handley Middle School 205,419$             205,419$             

048 William James Middle School 977,827$             977,827$             

049 Kirkpatrick Middle School 2,786,286$          2,786,286$          

050 McLean Middle School 4,960,663$          4,960,663$          

051 Meacham Middle School 421,596$             421,596$             

052 Meadowbrook Middle School 1,005,246$          1,005,246$          

053 Monnig Middle School 250,783$             250,783$             

054 Morningside Middle School 1,887,764$          1,887,764$          

056 Riverside Middle School 207,511$             207,511$             

057 Rosemont Middle School 471,521$             471,521$             

058 W.C. Stripling Middle School 390,880$             390,880$             

059 J. Martin Jacquet MS 401,817$             401,817$             

060 Wedgwood Middle School 286,477$             286,477$             

061 Leonard Middle School 390,050$             390,050$             

062 International Newcomer Acad / Applied Learning Academy 478,092$             478,092$             

063 Como Montessori School 2,492,945$          2,492,945$          

064 Glencrest 6th Grade 2,643,619$          2,643,619$          

067 Rosemont 6th Grade 2,144,053$          2,144,053$          

069 McLean 6th Grade 4,594,516$          4,594,516$          

070 Jean McClung Middle School 133,464$             133,464$             

071 Benbrook Middle School / Westpark ES (Conversion) 9,065,625$          9,065,625$          

081 Young Women's Leadership Academy 3,284,205$          3,284,205$          

082 Texas Academy of Biomedical Sciences 224,101$             224,101$             

083 Young Men's Leadership Academy 5,666,999$          5,666,999$          

084 World Language Academy 6,156$                 6,156$                 

087 VPA/STEM 51,722,571$        51,722,571$        

101 Alice Carlson Applied Learning Center 124,581$             124,581$             

103 Benbrook Elementary School 2,697,356$          2,697,356$          

104 Boulevard Heights Elementary School 412,801$             412,801$             

105 West Handley Elementary School 6,204,038$          6,204,038$          

107 Burton Hill Elementary School 148,702$             148,702$             

110 Carroll Peak Elementary School 86,371$               86,371$               

111 Carter Park Elementary School 2,217,638$          2,217,638$          

114 Manuel Jara Elementary School 183,327$             183,327$             

115 George C. Clarke Elementary School 1,744,841$          1,744,841$          

116 Lily B. Clayton Elementary School 158,103$             158,103$             

117 Como Elementary School 233,393$             233,393$             

118 Hazel Harvey Peace Elementary School 97,514$               97,514$               

119 E.M. Daggett Elementary School 3,064,024$          3,064,024$          

120 Rufino Mendoza Elementary School 2,419,693$          2,419,693$          

121 DeZavala Elementary School 3,497,765$          3,497,765$          

122 Diamond Hill Elementary School 1,763,629$          1,763,629$          

123 S.S. Dillow Elementary School 208,715$             208,715$             

124 Maude I. Logan Elementary School 271,290$             271,290$             

125 Eastern Hills Elementary School 191,230$             191,230$             

126 East Handley Elementary School 2,286,759$          2,286,759$          

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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127 Christene C. Moss Elementary School 1,876,709$          1,876,709$          

129 John T. White Elementary School 84,752$               84,752$               

130 Harlean Beal Elementary School 253,876$             253,876$             

131 Rosemont Elementary School 87,811$               87,811$               

132 Glen Park Elementary School 1,660,478$          1,660,478$          

133 W. M. Green Elementary School 4,668,103$          4,668,103$          

134 Greenbriar Elementary School 1,868,256$          1,868,256$          

135 Van Zandt-Guinn Elementary School 104,439$             104,439$             

137 Hubbard Heights Elementary School 127,052$             127,052$             

138 H.V. Helbing Elementary 392,315$             392,315$             

139 Milton L. Kirkpatrick Elementary School 1,936,857$          1,936,857$          

141 Meadowbrook Elementary 115,699$             115,699$             

143 D. McRae Elementary School 137,571$             137,571$             

144 Mitchell Boulevard Elementary School 2,565,990$          2,565,990$          

146 M.H. Moore Elementary School 188,193$             188,193$             

147 Morningside Elementary School 185,734$             185,734$             

148 Charles E. Nash Elementary School 2,194,298$          2,194,298$          

149 North Hi Mount Elementary School 143,238$             143,238$             

150 Oakhurst Elementary School 213,586$             213,586$             

151 Natha Howell Elementary School 142,516$             142,516$             

152 Oaklawn Elementary School 221,420$             221,420$             

153 A.M. Pate Elementary School 154,566$             154,566$             

154 M.L. Phillips Elementary School 159,573$             159,573$             

156 Ridglea Hills Elementary School 2,333,018$          2,333,018$          

157 Luella Merrett Elementary School 3,240,550$          3,240,550$          

159 Versia L. Williams Elementary School 2,799,431$          2,799,431$          

160 Maudrie M. Walton Elementary School 142,839$             142,839$             

161 Sam Rosen Elementary School 1,907,868$          1,907,868$          

162 Sagamore Hill Elementary School 206,625$             206,625$             

163 Bruce Shulkey Elementary School 560,493$             560,493$             

165 R.J. Wilson Elementary School 1,475,234$          1,475,234$          

166 South Hi Mount Elementary School 227,889$             227,889$             

167 South Hills Elementary School 136,932$             136,932$             

168 Springdale Elementary School 3,430,289$          3,430,289$          

169 Sunrise-McMillan Elementary School 2,431,493$          2,431,493$          

171 Tanglewood Elementary School 6,630,079$          6,630,079$          

172 W.J. Turner Elementary School 209,058$             209,058$             

175 Washington Heights Elementary School (New) 13,960,142$        13,960,142$        

176 Waverly Park Elementary School 298,687$             298,687$             

177 Westcliff Elementary School 128,595$             128,595$             

178 Westcreek Elementary School 529,748$             529,748$             

180 Western Hills Elementary School 4,779,743$          4,779,743$          

184 Worth Heights Elementary School 176,275$             176,275$             

186 David K. Sellars Elementary School 4,464,411$          4,464,411$          

187 J.T. Stevens Elementary School 273,078$             273,078$             

188 Atwood McDonald Elementary School 2,292,271$          2,292,271$          

190 Riverside Applied Learning Center 115,415$             115,415$             

194 Daggett Montessori 301,897$             301,897$             

206 Bill Elliott Elementary School 129,237$             129,237$             

208 T.A. Sims Elementary School 140,477$             140,477$             

209 Edward J. Briscoe Elementary 106,018$             106,018$             

216 Woodway Elementary School 1,543,184$          1,543,184$          

217 I.M. Terrell Elementary School 137,810$             137,810$             

219 Lowery Road Elementary School 6,001,478$          6,001,478$          

220 Alice Contreras Elementary School 1,583,669$          1,583,669$          

221 Western Hills Primary 442,005$             442,005$             

222 L. Clifford Davis Elementary School 406,763$             406,763$             

223 Cesar Chavez Primary 131,996$             131,996$             

224 M. G. Ellis Primary 267,096$             267,096$             

225 Bonnie Brae Elementary School 124,486$             124,486$             

226 Seminary Hills Park Elementary School 181,382$             181,382$             

227 Dolores Huerta Elementary School 179,203$             179,203$             

241 Westpark Elementary School (New) 19,342,020$        19,342,020$        

259 Van Zandt-Guinn Elementary School 12,277,573$        12,277,573$        

350 Adult Education Center 16,043$               16,043$               

834 Wilkerson-Greines Athletic Fields 164,282$             164,282$             
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835 Farrington Athletic Field 155,855$             155,855$             

836 Scarborough-Handley Athletic Field 1,443,826$          1,443,826$          

BP 028 Final amounts per school to be finalized upon negotiations 2,180,560$          2,180,560$          

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$          4,453,537$          

B44 Other Program Costs 300,000$             300,000$             

999 Indirect Cost Redistribution - Prop 1 22,378,730$        1,289,381$          23,668,111$        

999 Indirect Cost Redistribution - Prop 2 2,531,256$          2,531,256$          

B45 Construction Escalation Allowance - Prop 1 -$                    -$                    

B45 Construction Escalation Allowance - Prop 2 1,050,000$          1,050,000$          

B47 Owner's Program Contingency - Prop 1 1,902,384$          (1,289,381)$         613,003$             

B47 Owner's Program Contingency - Prop 2 1,094,668$          1,094,668$          

0CP Contingency from Scope Adjustments -$                    -$                    

0FC Funds Associated with Additions to be Built at Other Campuses -$                    -$                    

CSA Contingency Set Aside for Additional Indirect Costs -$                    -$                    

ADA ADA Compliance Contingency 11,259$               11,259$               

FFE FF&E Contingency 910,872$             910,872$             

TEC Contingency Transfer from Technology 697,292$             697,292$             

SSC Safety & Security Contingency 602,337$             602,337$             

362,217,787$      362,217,787$      

Technology Assessment 99,990,835$        99,990,835$        

Proposition 3 30,000,000$        30,000,000$        

2013 CIP Grand Total 492,208,622$      492,208,622$      
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As of 10/24/17 As of 12/12/17

Proposition I

Contingency Balance

Bond Interest

$1,902,384

Budget Restore

$418,500

Credit

$300,000

BP 067 Enter to 

negotiate with GC

Program

Management

Extension

Proposition I 

Contingency

Balance

665,205.00$              2,620,884.00$          (686,414.00)$            (1,289,381.00)$         1,310,294.00$          *

**

FF&E Contingency - Remaining Balance 490,931$                   

ADA Contingency - Remaining Balance 11,259$                      

Safety & Security Contingency - Remaining Balance 602,337$                   

2,414,821$                

**

No identified projected costs

-$                            

-$                            

Estimated Contingency Balance $2,414,821

As of 10/24/17 As of 12/12/17

Proposition II

Contingency Balance

Proposition II 

Contingency

Balance

1,698,430$                2,144,668$                ***

**

None Identified -$                            

-$                            

**

None Identified

-$                            

-$                            

Estimated Contingency Balance 2,144,668$                

Potential Future Transfers to Contingency:

 Potential funds transfer from substantially completed projects or unused contingencies 

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

Total Amount is a positive transfer of $645,089

BOE 12/12/17 Proposed Items

Transfer to Contingency (Bond Interest)

$446,238

BOE 12/12/17 Proposed Items

Potential Future Transfers to Contingency:

Sub-Total

Potential Future Use of Contingency on Pending Projects:

Sub-Total

 Potential funds transfer from substantially completed projects or unused contingencies 

2013 Capital Improvement Program

Contingency Summary

As of 12/12/17

     * Excludes FFE, ADA and Safety/Security Contingencies

  ** Project Costs are estimated and may change

*** Applicable to VPA/STEM, VZG or related projects Updated on 12/4/2017
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AECOM 

801 Cherry Street, Suite 1050 

Fort Worth, TX 76102 

www.aecom.com 

682 316 7651 tel 

682 316 7648 fax 

December 4, 2017 

Ms. Vicki D. Burris 

Chief Officer of Capital Improvement Program 

Fort Worth Independent School District 

2821 Cullen Street 

Fort Worth, Texas 76107 

Re:  FWISD 2013 Capital Improvement Program 

Subj: Program Management Services - Year 5 Fee Proposal 

Extension Effective Janaury 15, 2018 to August 31, 2018 

Dear Ms. Burris, 

In response to your request, we are pleased to submit our revised fee proposal to Fort Worth 

Independent School District (“Owner”) for program management services extending AECOM Program 

Management services beyond the completion date of our current agreement ending January 14, 2018, 

as referenced in Section 2.1.3 of the Program Management Services Agreement dated January 15, 2014 

approved by the Board of Education January 14, 2014 incorporated herein by reference.  

SCOPE OF SERVICES 

The scope of work shall apply to Addition and/or Renovation projects at 24 campuses and 

Safety/Security Upgrades consisting of Access Control at 41 campuses, additional cameras at 123 

campuses as noted under Exhibit 1, as well as continuing close-outs for all projects already executed 

under the 2013 Capital Improvement Program.  This proposal excludes support for scope changes 

at Tanglewood Elementary School.  Also excluded from this proposal is the management and 

coordination of the scopes of work associated with the Wi-Fi Study Areas at any of the Owner's schools. 

Basic Services for Year 5 to be provided by AECOM will include comprehensive management of the 

Capital Improvement Program (CIP), according to the modified phases of the Program: 

 General Coordination with Owner’s administrative departments, CIP staff, vendors, industry 
organizations and local authorities, including ongoing reporting

 Management of the construction phase

 Management of vendors close-out, financial reconciliation, Board of Education approval of the 
final change order, vendors’ final payments

 Management of transmittal of documents to Owner Permanent Records for Owner Archival 
Storage

 Management of Project Controls

 Draft of BOE agenda items with final reviews and submittal by FWISD

 Continuing support with Quarterly COC updates and presentations, etc. 
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 Coordination of Financial Controls with FWISD CIP staff

 Management e-Builder Software purchased by the District referenced in Section 1.2.4 Page 3 of

15

 M/WBE data collection and payment processing. No outreach work is required under this

extension

 Projects closeout in accordance with Exhibit 3 and as referenced in Section 1.7.9 Page 10 of 15

 Submit a complete and final electronic version and one hard copy of the 2013 CIP Policies and

Procedures Manual as referenced in Section 1.1.14 Page 2 of 15

STAFFING 

Except as noted, all required basic services will be provided with on-site full-time staff, inclusive of: 

 Refer to Exhibit 2 for AECOM’s proposed staff plan

 Staff consisting of a Program Lead, Project Managers and Controls staff as requested per our

conversations in the past few weeks

SCHEDULE & DURATION OF SERVICES 

Article 2.1.3 of the Program Management Services Agreement agreement is extended through August 

31, 2018 to complete the tasks described herein.  The project schedule is the critical component of our 

fee proposal.  The project schedule has a start date of January 15, 2018. Exhibit 1 provides individual 

projects construction completion dates through final close-out dates to assist FWISD CIP plan for 

final project completion, closeout and/or warranty management beyond August 31, 2018. 

TERMINATION & FORCE MAJEURE (as prescribed in Article 2, section 2.1.4 of the Program 

Management Services Agreement dated January 15, 2014) 

COMPENSATION 

Basic service compensation for Year 5 will be provided on the basis of a fixed lump sum fee of 

one million, two hundred eighty-nine thousand, three hundred eighty-one dollars ($1,289,381) to be 

paid through August 31, 2018, and invoiced according to the billing schedule included in Exhibit 2. 

Cost associated with e-Builder software and licensing is not included and will be borne directly 

by FWISD.  This proposal includes the cost associated with software and licensing for Microsoft 

Office, Bluebeam, Autocad, Adobe, etc. for AECOM staff, standard transportation expenses 

associated to site visits and other projects related mileage, mobile cell phones, computer 

equipment, employee work related certifications and office consumables.  Other standard direct 

costs not listed as a reimbursable below are also the responsibility of AECOM. 
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REIMBURSABLE COSTS 

Included in the above compensation is reimbursement for expenditures made by AECOM or our 

consultants, specifically for the project and when requested and approved by authorized FWISD 

personnel, including but not limited to transportation beyond normal site visits; purchase of maps and 

similar documentation; supplies and materials; other similar expenses; any professional photography, 

renderings and scale models, communication flyers and newsletters; website implementation and 

operation costs, special engineering studies and reports, mock-ups or samples performed by outside 

vendors.  Our billings for such reimbursable expenses shall be marked-up five percent (5%) for handling 

and coordination, as referenced in Section 3.1 Page 13 of 15. 

FWISD shall provide and/or allow the full reimbursement of the following, as required to perform our 

services and as mutually agreed, to the extent they are allowable under FWISD policy: 

 Office Space to support staff identified herein, including maintenance, cleaning, janitorial

services and utilities.

 Conference room space with projector and screen.

 Office furniture, including but not limited to desks, chairs, filing cabinets, storage space, book

cases and conference tables and chairs.

 Office Equipment and Supplies, including but not limited to copiers, fax machines, scanners,

printers, plotters, projectors and required maintenance and replacement of toners, paper,

pencils, pens, markers, marker boards, display boards, notebooks and other office supplies.

 Parking at the FWISD parking lots.

 Computer Servers, Software (except as noted herein), Networks, Digital Cameras.

 Photographs/Videos, Record Documentation, Photocopies, and Reproduction of Documents,

Presentations, and other required material.

 Postage, Mail, Courier, FedEx/UPS.

 IT Support and Communication equipment, including local and long distance, broadband and

internet service.

PAYMENT 

We shall submit invoices on a monthly basis for fees and reimbursable expenses due us for our 

services performed under this agreement, per our mutually agreed upon monthly fee schedule, Exhibit 

2.  

When delays occur beyond the control of the Program Manager, payment will cover costs for provided 

staffing and resources.  In this instance, FWISD and Program Manager will have the ability to negotiate a 

staff reduction, as needed, in order to keep overall fees in line with the agreement budget.   

Payments and termination of services will remain as stated on the current Program 

Management Services agreement dated January 15, 2014.  

161



Program Management Services Agreement 
Year 5 Fee Proposal – Confidential  
Page 4 

NO WAIVER OF IMMUNITY/LIABILITY LIMITATION TERMINATION (as prescribed in Article 4 of 

the Program Management Services Agreement dated January 15, 2014) 

INDEMNIFICATION AND HOLD HARMLESS (as prescribed in Article 5 of the Program Management 

Services Agreement dated January 15, 2014) 

INSURANCE (as prescribed in Article 6 of the Program Management Services Agreement dated January 

15, 2014) 

M/WBE utilization report will be submitted with monthly invoices to report participation for the 

overall 2013 Capital Improvement Program. 

COMMENCEMENT OF WORK 

Work will commence upon receipt of this signed proposal, execution of agreement, issuance of a 

Purchase Order and/or issuance of a Notice-to-Proceed, whichever occurs first.  The proposed fee is 

based on our general understanding and assumptions of these services required for the project.  Should 

the scope of work or schedule change, we will provide additional services as agreed to in writing by both 

parties.   

Extension includes all services and/or provisions listed in the original signed contract as stated, 

unless otherwise outlined in this extension.  

We appreciate the opportunity to continue our professional relationship through completion of the 

2013 Capital Improvement Program.  If this proposal is acceptable, please indicate so by signing two 

originals and returning one to AECOM for our records. 

Should you have any questions regarding this proposal, please contact me at 972.809.6985. 

Prepared by: Approved by: 

______________________ 

Luis Delgado, CCM Dr. Kent P. Scribner  Date 

Program Executive Superintedent of Schools 

AECOM  Fort Worth Independent School District 

Attachments: 

Exhibit 1.  Staffing Plan Exhibit 2.  Fee Schedule Exhibit 3.  Project Closeout Schedule 
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AECOM

Staff Role Firm Bid Packages TEA Schools Primary Scope of Work AE Firm General Contractor  Current Status  Notice to Proceed 

Substantial Completion

(Contractual)

GC Final Completion

(SC + 60D)

GC, AE & 3rd Party 

Vendors Final Closeout

(FC + 30D) 

Project Managers

Demobilization Date

Luis Delgado Program Executive AECOM August 15, 2018

121 DeZavala ES Kitchen & New Gymnasium September 7, 2017 May 18, 2018 July 17, 2018 August 16, 2018
42 Daggett MS Renovation September 7, 2017 May 18, 2018 July 17, 2018 August 16, 2018

194 Daggett Montessori Renovation September 7, 2017 May 18, 2018 July 17, 2018 August 16, 2018

67 63 Como Montessori Kitchen BBP tbd
 Procurement 

(11/10/17) 
January 15, 2018 August 13, 2018 October 12, 2018 November 11, 2018

43 87
I.M. Terrell Academy

for STEM & VPA

Performing Arts/STEM Academy
Corgan Con-Real Turner Construction April 1, 2016 March 30, 2018 May 29, 2018 June 28, 2018

066B 2 Arlington Heights HS Kitchen, Classrooms & Athletics
OAID Dennett Construction July 6, 2017 August 1, 2018 September 30, 2018 October 30, 2018

17 171 Tanglewood ES Kitchen BBP Bartlett-Cocke Construction June 5, 2017 April 16, 2018 June 15, 2018 July 15, 2018

3 South Hills HS Kitchen & Athletics Construction May 3, 2017 March 29, 2018 May 28, 2018 June 27, 2018

14 Southwest HS New Weight Room & Life Safety
Construction May 3, 2017 March 29, 2018 May 28, 2018 June 27, 2018

43 Wedgwood 6th Grade Kitchen Construction May 3, 2017 February 23, 2018 April 24, 2018 May 24, 2018
66A 9 Polytechnic HS Classrooms & Athletics BRW Ratcliff Construction June 26, 2017 April 18, 2018 June 17, 2018 July 17, 2018
65 4 DH Jarvis HS New Field House VLK Reeder Construction November 27, 2017 June 20, 2018 August 19, 2018 September 18, 2018

119 Daggett ES Kitchen
11 Trimble Tech HS CTE & Athletics
51 Meacham MS Life Safety

125 Eastern Hills ES Life Safety
130 Harlean Beal ES Life Safety
138 H.V. Helbing ES Life Safety
222 L. Clifford Davis ES Life Safety
834 Wilkerson Greines AC Life Safety

28 54 Morningside MS Kitchen Fender-Andrade RJM
Permitting & 

Re-Submittal
February 1, 2018 September 29, 2018 November 28, 2018 December 28, 2018

56 111 Carter Park ES Pre-K Corgan Reeder Construction July 17, 2017 January 15, 2018 March 16, 2018 April 15, 2018
159 Nash ES Kitchen December 1, 2017 June 29, 2018 August 28, 2018 September 27, 2018
148 Versia Williams ES Kitchen December 1, 2017 June 29, 2018 August 28, 2018 September 27, 2018

53
Various 

Schools
Middle & High Schools

Safety/Security Initiative Phase 2

MS & HS Access Control (41)

Jacobs & 

Associates
Sology Construction December 22, 2017 December 22, 2017 February 20, 2018 March 22, 2018

53
Various 

Schools

Elementary, Middle & High 

School Campuses

Safety/Security Initiative

Phase 3B

ES, MS, HS Campuses

Additional Cameras (123)

Jacobs & 

Associates

Sology & 

Southwest 

Networks

Procurement April 15, 2018 April 15, 2018 June 14, 2018 July 14, 2018

Kristin McElroy
Program Financials, 

Close-out, BOE Items
AECOM All NA All 2013 CIP Projects 100% Full-time August 31, 2018

LaKeisha Fields
Close-out & Documents 

Controls
AECOM All NA All 2013 CIP Projects 100% Full-time August 31, 2018

TBD HUB/MWBE TBD All NA All 2013 CIP Projects 100% Full-time August 31, 2018

Sharon Woolard
Invoicing & e-Builder & 

Close-out
AECOM All NA All 2013 CIP Projects 100% Full-time August 31, 2018

Teri Schmig Scheduler AECOM All NA All 2013 CIP Projects

10% Part-Time

@

No Cost

May 31, 2018

Project/Construction Management Staff
Support Staff

Construction

October 12, 2018Schwarz-Hanson MDI
Procurement & 

Permitting
November 11, 2018

September 28, 2017 March 10, 2018 May 9, 2018 June 8, 2018

January 15, 2018 August 13, 2018

Dates in red above represent projects, including all associated vendors, that will be closed by Fort Worth CIP.

Project and Construction Management Staff

June 15, 2018

August 31, 2018

May 15, 2018

July 15, 2018

July 15, 2018
Aguirre-

Roden

Sadhana 

Pendharkar

Project Management

13 Jennings-Hackler tbd Procurement

Schwarz-Hanson

Dimensions Bartlett-Cocke

PM TBD Project Management AECOM

PM TBD Project Management AECOM
18

61

63 VLK Basecom

This list is comprised of 2013 CIP projects that will be in construction during this extension period.  All other 2013 CIP projects will be in the close-out phase.

Project Controls & Support Staff

Exhibit 1
Staffing Plan

Year 5 Projects & Schedule
January 15, 2018 to August 31, 2018

Part-time Involvement

Reeder

 DeZavala ES NTP 

Pending Permit 

(Easement) 

Donnie Pham

Project Management

&

Team Oversight 

AECOM

PM TBD Project Management AECOM

15

AECOM Confidential 11/30/2017 FWISD Requested Year 5 Program Management Services Proposal

178

mederesc
Rectangle

mederesc
Rectangle



Total

Luis Delgado AECOM 8.00              

PM TBD AECOM 40.00            

Donnie Pham ‐ PM and Team Lead AECOM 40.00            

Kristin McElroy ‐ Controls Manager AECOM 40.00            

LaKeisha Fields ‐ Closeouts AECOM 40.00            

Sharon Woolard ‐ E‐builder and Controls Support AECOM 32.00            

HUB TBD TBD 40.00            

Sadhana Pendharkar ‐ PM AGUIRRE RODEN, Inc. 40.00            

PM TBD AECOM 40.00            

PM TBD AECOM 40.00            

1,240,381$               

49,000$  

Total Year 5 Cost 1,289,381$               

 Year 5 Other Direct Cost & Expenses 6,125$                6,125$                6,125$                 6,125$                6,125$                6,125$                6,125$                6,125$               

12,151$             

179,040$           93,723$              98,544$             

Year 5 Labor Cost 168,353$           177,620$           214,688$             177,620$           149,169$           172,915$           87,598$              92,419$             

174,478$           183,745$           220,813$             183,745$           155,294$          

19,184$              20,240$              24,464$               20,240$              19,184$              25,520$             

‐$  

19,184$              20,240$              24,464$               20,240$              ‐$  

11,517$             

23,203$              24,480$              29,589$               24,480$              23,203$              30,866$             

11,517$              12,151$              14,687$               12,151$              11,517$              15,321$             

12,903$              13,613$              ‐$  12,903$              13,613$              16,454$               13,613$              12,903$              17,164$             

13,511$              14,255$             13,511$              14,255$              17,230$               14,255$              13,511$              17,974$             

16,686$              17,605$              ‐$  16,686$              17,605$              21,279$               17,605$              16,686$              22,197$             

26,160$              27,600$              ‐$  26,160$              27,600$              33,360$               27,600$              26,160$              34,800$             

‐$  19,184$              20,240$              24,464$               20,240$              19,184$             

6,820$                7,195$                ‐$  6,820$                7,195$                8,697$                  7,195$                6,820$                9,072$               

M
on

th
 2
 (2

/1
6‐
3/
15
)

M
on

th
 3
 (3

/1
6‐
4/
15
)

M
on

th
 4
 (4

/1
6‐
5/
15
)

M
on

th
 5
 (5

/1
6‐
6/
15
)

M
on

th
 6
 (6

/1
6‐
7/
15
)

M
on

th
 7
 (7

/1
6‐
8/
15
)

Fee Schedule
Exhibit 2

(January 15, 2018 to August 31, 2018)

Employee Firm
Hours / 
Week

M
on

th
 1
 (1

/1
5‐
2/
15
)

M
on

th
 8
 (8

/1
6‐
8/
31
)
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BP

3rd Party

Vendors GC A/E

118J NA JAN NA

125J NA MAR NA

001A JAN DONE MAR

002 JAN DONE MAR

003 JAN DONE MAR

006 JAN DONE MAR

007 JAN DONE MAR

009A JAN DONE MAR

009B JAN DONE MAR

012A JAN DONE MAR

042 JAN DONE MAR

101J JAN DONE MAR

102J JAN DONE MAR

104J JAN DONE MAR

120J JAN DONE MAR

004 FEB MAR APR

040 FEB MAR APR

041 FEB DONE JAN

053 Ph II FEB MAR AUG

103J FEB MAR APR

111J FEB MAR APR

112J FEB MAR APR

116J FEB MAR APR

117J FEB MAR APR

119J FEB MAR APR

121J FEB MAR APR

001B MAR APR MAY

011 MAR APR MAY

012 MAR MAR MAY

019 MAR APR MAY

020 MAR APR MAY

055 MAR MAY JUL

056 MAR APR MAY

005 APR MAY JUN

018 APR JUN JUL

021 APR MAY JUN

023 APR APR JUN

027 APR MAY JUN

Exhibit 3
Close-Out Schedule

January 15, 2018 to August 31, 2018
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BP

3rd Party

Vendors GC A/E

Exhibit 3
Close-Out Schedule

January 15, 2018 to August 31, 2018

110J APR MAY JUN

017B MAY JUN JUL

060 MAY JUN JUL

063 MAY JUN JUL

105J MAY JUN JUL

106J MAY JUN JUL

109J MAY JUN JUL

114J MAY JUN JUL

123J MAY JUN JUL

124J MAY JUN JUL

053 Ph IIIB JUN JUL AUG

059 JUN JUL AUG

066A JUN JUL AUG

107J JUN JUL AUG

108J JUN JUL AUG

113J JUN JUL AUG

115J JUN JUL AUG

122J JUN JUL AUG

126J JUN JUL AUG

013 JUL AUG CIP

017 JUL AUG AUG

043 JUL AUG AUG

015 AUG AUG AUG

028 CIP CIP CIP

061 CIP CIP CIP

065 CIP CIP CIP

066B CIP CIP CIP

067 CIP CIP CIP

127J CIP CIP CIP
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

December 12, 2017 

 

 

TOPIC: APPROVE FIRST READING OF BOARD POLICY BBFA (LOCAL) 

 

BACKGROUND: 

 

On November 14, 2017, a Special Board Policy Committee was created to review and update 

board policy BBFA (LOCAL). The committee met on Monday, November 27, 2017 and on 

Thursday, December 7, 2017. From the discussions held by the Special Board Policy Committee, 

a recommended local policy is being brought forward for a first reading approval.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve First Reading of Board Policy BBFA (LOCAL). 

2.  Decline to Approve First Reading of Board Policy BBFA (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board of Trustees’ Decision. 

 

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

Not Applicable 

 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Form Version 2015-07-09   
 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

FWISD School Board of Trustees  

 

RATIONALE: 

 

Approval of Board Policy BBFA (LOCAL) will ensure the FWISD School Board of Trustees are 

in compliance with the local and legal requirements in regard to ethics and conflict of interest 

disclosures.  

 

INFORMATION SOURCE: 

 

FWISD School Board of Trustees  
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Fort Worth ISD  
220905  
  
ETHICS BBFA 
CONFLICT OF INTEREST DISCLOSURES (LOCAL)  

DATE ISSUED: ________   ADOPTED: 1 of 1 
LDU ______  
BBFA(LOCAL)-X   

Each Board member shall provide to the District in a timely manner 

information necessary for the District’s annual financial manage-

ment report. [See CFA – Accounting, Financial Reports and State-

ments, which includes School Financial Integrity Rating System of 

Texas (“School FIRST”) reporting requirements for expenditures on 

and reimbursements to Board members, gifts, and Board member 

business transactions with the District.]   

A Board member shall not use coercive means or promise special 

treatment in order to influence Board or District decisions, nor use 

his or her position to seek personal advantage. [See also, BBF 

(LOCAL) – FWISD Board Member ethical standards.] 

See BBFB (LEGAL) for information on prohibited practices and re-

strictions on public servants under the Texas Penal Code and other 

legal authorities.  

To make complaints  of harassment or discrimination against a 

Board member, see policies DIA (for employees) and FFH (for stu-

dents), as well as the District’s grievance policies, i.e., DGBA (for 

employees), FNG (for students), and GF (for members of the pub-

lic). 

For purposes of the Substantial Interest Affidavit disclosure require-
ments set forth in BBFA (LEGAL), the Board extends such disclo-
sure requirements, as follows: a local public official is considered to 
have a substantial interest if a person related in either the first or 
second degree by either affinity or consanguinity to the local public 
official, as determined under Government Code Chapter 573, Sub-
chapter B [see DBE (EXHIBIT)], has a substantial interest as de-
fined in BBFA (LEGAL). Local Gov’t Code 171.002. [See BBFA 
(EXHIBIT A).] 

For purposes of filing conflicts disclosure statements required by 
Local Gov’t Code 176.003, and vendor questionnaires required by 
Local Gov’t Code 176.006, the Board extends such requirements 
by defining “family member” as a person related to another person 
within either the first or second degree by consanguinity or affinity, 
as described by Government Code Chapter 573, Subchapter B 
[see DBE (EXHIBIT)].  

 
At all regularly scheduled Board Meetings, the Board President 
shall make a statement to remind Board Members of the legal con-
flict of interest requirements, shall request disclosure for any mat-
ters under consideration in that day’s agenda, and if required by 
law, Board Members shall then recuse themselves from all discus-
sion and abstain from voting on the matter(s) pertaining to such 
disclosure(s).  
 

ETHICAL STANDARDS  

 

 

 

 

PROHIBITED 

PRACTICES      

HARASSMENT OR 

DISCRIMINATION 

SUBSTANTIAL 
INTEREST 
DISCLOSURES, 

SECOND DEGREE 
RELATIVES 

CONFLICTS 
DISCLOSURE 
STATEMENTS, 
SECOND DEGREE 
RELATIVES 

BOARD PRESIDENT’S 
SCRIPT 
REQUIREMENT 
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	Agenda
	5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM
	CALL TO ORDER PUBLIC HEARING TO DISCUSS THE DISTRICT'S 2017 FINANCIAL ACCOUNTABILITY RATING (SCHOOL FIRST)
	PUBLIC COMMENT ON THE PUBLIC HEARING TO DISCUSS THE DISTRICT'S 2017 FINANCIAL ACCOUNTABILITY RATING (SCHOOL FIRST)
	CLOSE PUBLIC HEARING
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	RECOGNITIONS
	Recognition of Students Performing and Greeting Prior to the Meeting

	LONE STAR GOVERNANCE
	Aligning the 2018-2019 Budget with Student Outcomes and Accountability Under HB22

	REPORTS/PRESENTATIONS
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	PUBLIC COMMENT
	RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM
	DISCUSSION OF AGENDA ITEMS
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	MAINTENANCE AND SUPPORT Quote.pdf
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	TECHNOLOGY EQUIPMENT FOR 3 ES.docx
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	GIRLS LEADERSHIP Revision 2.docx
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	PARTNERSHIP GRANT CHILD CARE CENTERS Revision 1.docx
	PARTNERSHIP GRANT - Good Shepherd.docx
	PARTNERSHIP GRANT - KinderCare Marquita.docx
	PARTNERSHIP GRANT - Mauk CDC.docx
	PARTNERSHIP GRANT - Polly Wog.docx
	PARTNERSHIP GRANT - YMCA.docx
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	TCU GRADUATION AGREEMENTS CAI FORM.docx
	TCU GRADUATION AGREEMENTS.pdf

	Approve Second Reading (TASB Updates) - Revisions to Board Policy CJ (LOCAL), DFAA (LOCAL), and DFCA (LOCAL)
	SECOND READING CJ, DEE, DFAA, DFCA Revised DEE removed.docx
	SECOND READING CJ, DEE, DFAA, DFCA Actual Policies Revision 1.pdf

	Approve Lone Star Governance Quarterly Board Progress Tracker
	LONE STAR QUARTERLY BOARD PROGRESS TRACKER.docx
	LONE STAR QUARTERLY BOARD PROGRESS TRACKER Back up Doc.pdf

	Approve Budget Amendment for Bid Package 061 (RFCSP 18-014) to Restore Unused Program Contingency in the 2013 Capital Improvement Program
	BID 061 Revision 1.docx
	BID 061 Actual Budget Amendment.pdf

	Approve Budget Amendment and Authorization to Negotiate and Enter into Contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 067 (RFCSP 18-015)
	BID 067 Revision 1.docx
	BID 067 Actual Budget Amendment.pdf

	Approve Budget Amendment Transferring Funds to Program Contingency for the 2013 Capital Improvement Program
	CIP BUDGET AMEND TO PROGRAM CONTINGENCY Revision 1.docx
	CIP BUDGET AMEND TO PROGRAM CONTINGENCY Actual Budget Amendment.pdf

	Approve Budget Increase for Bid Package 020 (RFCSP #17-003) in the 2013 Capital Improvement Program
	BID 020 Revision 1.docx

	Approve Budget Increase for Bid Package 055 in the 2013 Capital Improvement Program
	BID 055 Revision 2.docx

	Approve Budget Increase for Bid Package 056 (RFCSP 17-065) in the 2013 Capital Improvement Program
	BID 056.docx

	Approve Budget Increase for Bid Package 059 (RFCSP #17-006) in the 2013 Capital Improvement Program
	BID 059.docx

	Approve Budget Increase for Bid Package 066A (RFCSP 17-066) in the 2013 Capital Improvement Program
	BID 066A.docx

	Approve Scope Adjustment for Bid Package #17 (RFP #15-036) for the 2013 Capital Improvement Program
	SCOPE ADJUSTMENT AT TANGLEWOOD Revision 2.pdf

	Approval of Budget Amendment for the Period Ended November 30, 2017
	BUDGET AMEND NOV 30 2017 Revision 1.pdf
	BUDGET AMEND NOV 30 2017 Actual Amendment.pdf

	Approve Amendment to the 2013 Capital Improvement Program to Increase Estimated Revenues and Estimated Expenditures Due to Investment Interest Earned on CIP Funds
	AMEND CIP DUE TO INTEREST Revision 2.docx
	AMEND CIP DUE TO INTEREST Actual Amendment.pdf


	RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE SESSION
	EXECUTIVE SESSIONThe Board will convene in closed session as authorized by the Texas Government Code Chapter 551.
	Seek the Advice of Attorneys (Section 551.071)
	Personnel Matters (Section 551.074)
	Consider and Discuss Proposed Termination of Chapter 21 Contract for Darren Esparza
	Discuss Possible Termination of Chapter 21 Contract Employee(s)
	Principal Appointment

	Security Implementation (Section 551.076)
	Real Property (Section 551.072)
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	BALLOT FOR TAD Revision 1.docx
	BALLOT FOR TAD Additional Back up.pdf

	Approve Second Reading of Revision to Board Policy AE (LOCAL) and AE (EXHIBIT)
	SECOND READING AE Revision 3.docx
	SECOND READING AE Actual Policy Revision 1.pdf

	Approve Budget Amendment and Extension for Program Management Services for the 2013 Capital Improvement Program
	BUDGET AMEND AND EXTENSION FOR PROGRAM MANGMNT SVCS Revision 5 Complete Set.pdf

	Approve First Reading of Board Policy BBFA (LOCAL)
	FIRST READING BBFA Revision 1.docx
	FIRST READING BBFA Actual Policy.pdf
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