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Regular Meeting 
 

 

 

 

Notice is hereby given that on April 24, 2018 the Board of Education of the Fort Worth 

Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES - Burton Hill Elementary School 

 

 

3. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. Student Recognition - State Medalists  

C. Parent/Community Recognition - O.D. Wyatt Alumni Group  

D. Recognition of Physicians - Saturday Morning Medicine Rounds  

E. Recognition of Coach's Life-Saving Action - South Hills High School 

 

 

4. LONE STAR GOVERNANCE  

A. Secondary Instructional Day 

 

 

5. PUBLIC COMMENT 

 

 

6. DISCUSSION OF AGENDA ITEMS 

 

 

7. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve the Purchase of Network Electronics and Services for I.M. Terrell 

Academy for STEM & VPA as Identified in the 2013 Capital Improvement 

Program (CIP) 
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2. Approve the Purchase of Classroom Furniture for Art Classrooms 12 

3. Approve Purchase for Science Lab Furniture for Western Hills High School 18 

4. Approve Budget Amendment and Authorization to Purchase Cafeteria Furniture, 

Fixtures, and Equipment (FF&E) at Schools 

24 

B. Approve First Reading - Revision to Board Policy CDA (LOCAL), DIA 

(LOCAL), EHBAF (LOCAL), and FL (LOCAL) 

29 

C. Approve Budget Amendment to Increase Budget at TEA 015 Western Hills High 

School from Program Contingency in the 2013 Capital Improvement Program 

63 

D. Approve Authorization to Enter into a Contract with a General Contractor for the 

2017 Capital Improvement Program Bid Package 001 (RFCSP 18-033) 

68 

E. Authorization to Enter into a Contract for Printing Services for the 2017 Capital 

Improvement Program 

72 

F. Approval of Minutes of the January 22, 2018 Citizens' Oversight Committee Meeting 

for the 2013 Capital Improvement Program 

 

75 

8. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE 

SESSION 

 

 

9. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter 551. 

 

A. Seek the Advice of Attorneys (Section 551.071)  

B. Personnel Matters (Section 551.074)  

1. Campus Administrator Appointments  

2. Consider and Discuss Possible Action to Approve the Recommendation to 

Terminate Certain Probationary Contract Employees at the End of the Contract 

Period, in the Best Interests of the District Pursuant to Chapter 21 of the Texas 

Education Code 

 

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

10. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

11. ACCEPT CONSENT AGENDA 

 

 

12. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

13. ACTION AGENDA ITEMS  

A. Take Action to Approve District Teaching Permit for Non-Core CTE Courses 

 

 

 



 

B. Take Action to Approve the Recommendation to Terminate Certain Probationary 

Contract Employees at the End of the Contract Period, in the Best Interests of the 

District Pursuant to Chapter 21 of the Texas Education Code 

 

 

14. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

15. ADJOURN  
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CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF NETWORK ELECTRONICS AND 

SERVICES FOR I.M. TERRELL ACADEMY FOR STEM & VPA AS 

IDENTIFIED IN THE 2013 CAPITAL IMPROVEMENT PROGRAM (CIP) 

 

 

BACKGROUND: 

 

On November 5, 2013, the citizens of Fort Worth approved the 2013 Capital Improvement 

Program (CIP). As part of this program, new facilities and facilities receiving additions receive 

the technology required to meet District classroom technology standards. 

 

This item includes network and wireless infrastructure and services that ensure classrooms will 

be ready for instruction on opening day.  This includes wireless access points, phones, switches 

and network routers which provide network connectivity to the classroom.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Network Electronics and Services for I.M. Terrell Academy for STEM 

& VPA as Identified in the 2013 Capital Improvement Program (CIP).  

2.  Decline to Approve the Purchase of Network Electronics and Services for I.M. Terrell Academy 

for STEM & VPA as Identified in the 2013 Capital Improvement Program (CIP).  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Network Electronics and Services for I.M. Terrell Academy for STEM 

& VPA as Identified in the 2013 Capital Improvement Program (CIP).  

 

 

FUNDING SOURCE 

 

2013 CIP 

 

2013 CIP 

 

 

Additional Details 

 

681-11-6396-B50-087-11-000-000000      $281,925.00 

 

681-11-6639-B50-087-11-000-000000 $8,820.00 

 

4



Form Version 2018-03-29   
 

COST: 

 

$290,745.00 

 

 

VENDOR: 

 

CDW 

 

 

PURCHASING MECHANISM 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Department 

of Information Resources Contract TSO-2542.  Supporting documentation is attached.  The 

recommended vendor is listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

087 I.M. Terrell Academy for STEM & VPA 

 

 

RATIONALE: 

This approval to purchase network electronics and services, such as access points for the classroom 

and network routers, will ensure that the classrooms have the infrastructure needed for connectivity 

at this campus and are prepared to deliver instruction 

 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Kyle Davie 

McDeny Mojica 

Aaron Stone 
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CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF CLASSROOM FURNITURE FOR ART 

CLASSROOMS   

 

BACKGROUND: 

 

The Fine Arts department assessed all elementary, middle, and high school for student furniture 

needs in the Art classrooms.  52 campuses were identified in most need of student furniture: Art 

tables, round art tables, chairs and stools.  The purchase of this student furniture will bring the 

Art classrooms to a basic standard.   

 

The vendor selected for this purchase is School Specialty that is a member of the Buy-Board 

503-16.  The purchase of this student furniture will be made using the Capital Improvement 

Program funds as part of Proposition three of the 2013 bond authorization.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  The Purchase Of Classroom Furniture For Art Classrooms   

2.  Decline to Approve  The Purchase Of Classroom Furniture For Art Classrooms        

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve  The Purchase Of Classroom Furniture For Art Classrooms   

 

 

FUNDING SOURCE 

 

2013 CIP 

 

Additional Details 

 

683-11-6398-843-xxx-11-000-000000 

COST: 

 

$251,634.13 

 

VENDOR: 

 

School Specialty 

12



PURCHASING MECHANISM 

 

Interlocal Agreement 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding 

school district purchases made through an Interlocal contract.  Pricing obtained through the 

Buyboard, Contract 503-16.  Supporting documentation is attached.  The recommended vendor 

is listed above.  

 

Individual quotes for each school included in this project are available in the Purchasing 

Department.  

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

  

Please see attached list of participating schools  

 

 

RATIONALE: 

 

The purchase of this furntiure will help bring the District's art classrooms up to basic standards of 

fine arts facilities.  Also, will replace old, broken and unsafe equipment currently used in the 

classrooms.  

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Chris Walk  
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CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: APPROVE PURCHASE FOR SCIENCE LAB FURNITURE FOR 

WESTERN HILLS HIGH SCHOOL  

 

 

BACKGROUND: 

 

A science classroom at Western Hills High school is currently not being used because of non-

compliance of chemical resistant countertops.  The purchase of the science lab furniture will 

allow the use of the classroom for science labs for the upcoming school year.  An assessment for 

District science classrooms was performed and this campus was identified as the only one with 

this issue.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  Purchase For Science Lab Furniture For Western Hills High School  

2.  Decline to Approve Purchase For Science Lab Furniture For Western Hills High School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase For Science Lab Furniture For Western Hills High School        

 

 

FUNDING SOURCE 

 

2013 CIP 

                                 

                                 

 

 

Additional Details 

 

683-11-6398-B43-xxx-11-000-000000 

 

 

COST: 

 

$95,811.01 
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VENDOR: 

 

School Specialty  

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 503-16.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Western Hills High School , #015 

 

 

RATIONALE: 

 

The purchase of this science lab furntiure will help restore the use of the classroom for Science lab 

purposes.   

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gilbert Griffin  
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CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND AUTHORIZATION TO 

PURCHASE CAFETERIA FURNITURE, FIXTURES, AND EQUIPMENT 

(FF&E) AT SCHOOLS  

 

 

BACKGROUND: 

 

The following campuses are part of the cafeteria refresh to support the kitchen and dining room 

upgrades through the 2013 bond and one campus is scheduled to move to a different facility for 

the 2019 school year.   

 

The purchase of the cafeteria furniture will include the replacement of all cafeteria tables at some 

school sites.  At school sites with a renovated, larger dining area, additional tables will be 

purchased to supplement the existing furniture.  All new furniture will be ergonomic and 

aesthetically pleasing.  The vendor selected for this purchase is School Specialty.  They are a 

member of the Buy-Board 503-16.   The purchase will be made using TRE and 2013 Capital 

Improvement Program (CIP) funds.  This item requests the authorization to purchase up to $472, 

840 for cafeteria FF&E.  This item also requests the authorization to transfer $ 359,206.48    

from CIP FF&E contingency for the cost listed in the table.  This transfer is to help cover the 

cost for campuses scheduled to receive a cafeteria or kitchen update.  The remaining campuses 

will be paid through TRE funds which is the remaining balance of $112,957.68  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Authorization to Purchase Cafeteria Furniture, Fixtures, 

and Equipment (FF&E) At Schools  

2.  Decline to Approve Budget Amendment and Authorization to Purchase Cafeteria Furniture, 

Fixtures, and Equipment (FF&E) At Schools 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Authorization To Purchase Cafeteria Furniture, Fixtures, 

And Equipment (FF&E) At Schools 
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FUNDING SOURCE 

 

General Fund   

2013 CIP   

  

 

Additional Details 

 

198-35-6398-001-xxx-99-501-00000  

681-81-6398-B43-xxx-99-000-00000 

 

COST: 

 

$472,164.16 

 

VENDOR: 

 

School Specialty  

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 503-16.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

School Name # 
CIP 

Amount  
TRE 

Amount  
  

Daggett, E.M. 119       

3,685.12  

    

Diamond Hill-Jarvis HS  004     

41,284.24  

    

East Handley ES 126     

11,055.36  

    

Mitchell Boulevard ES 144       

7,370.24  

    

Morningside ES 054     

34,483.18  

    

Nash, Charles E. ES 148     

13,183.60  
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Paschal, R.L. HS 010     

44,644.00  

    

     

Rosemont 6th Grade 067     

19,054.40  

    

South Hills HS 003   

104,647.36  

    

Tanglewood ES 171     

48,692.18  

    

Wedgwood 6th Grade 043     

31,106.80  

    

McLean, W.P MS 050       

37,252.44  

  

Meadowbrook MS 052       

44,354.26  

  

World Languages Institute 084       

31,350.98  

  

      

359,206.48  

  

112,957.68  

  

472,164.16  

 

RATIONALE: 

 

The purchase of the cafeteria furniture will be aethetically pleasing and support quality service to 

the students of FWISD.  

 

INFORMATION SOURCE: 

 

Art Cavazos 

Jerry Moore  

Glenn Headlee   
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# QTY PRODUCT DESCRIPTION UNIT PRICE EXTENDED PRICE

1 40 3N1 

CONVERTABLE 

BENCH

Sico America $765.88 $30,635.20

CONVERTABLE BENCH - 8' WIDE - 29'' TALL - BLACK FRAME AND CASTER BEAM - TOP 

LAMINATE - BENCH LAMINATE - CASTER - ARMOR EDGE -  

2 1932  ACCENT COVER Sico America $13.68 $26,429.76

ACCENT COVER - FACTORY ATTACHED TO BOTTOM OF COMFORT SEAT - ACCENT COVER 

COLOR 

3 30 CAFETERIA TABLE 

REMOVAL

SCHOOL SPECIALTY, INC. $35.71 $1,071.30

REMOVAL OF 12' CAFETERIA TABLES 

4 2650 CHAIR REMOVAL SCHOOL SPECIALTY, INC. $1.43 $3,789.50

REMOVAL OF FOLDING CHAIRS 

5 69 4 FOOT 

ASSOCIATE TABLE 

Sico America $646.30 $44,594.70

4 FOOT TABLE - CHROME FRAME - 30'' H - 4 COMFORT STOOLS - COMFORT STOOL COLOR -

TOP LAMINATE COLOR -  ARMOR EDGE COLOR - CASTER COLOR 

6 423 TABLE REMOVAL SCHOOL SPECIALTY, INC. $7.14 $3,020.22

FOLDING TABLE REMOVAL 

7 55 BY 65 BENCH 

TABLE

Sico America $1,842.56 $101,340.80

12 FOOT BENCH TABLE - 30'' HIGH - CHROME FRAME - TOP LAMINATE - BENCH LAMINATE - 

ARMOR EDGE COLOR - CASTER COLOR 

8 23 ADJUSTABLE HT 

SOCIALIZER

Sico America $609.24 $14,012.52

SOCIALIZER TABLE - 36 INCH DIAMETR - ADJUSTABLE HT 29 INCHES TO 41 INCHES - BLACK 

BASE - CASTERS - TOP LAMINATE 

9 60 10 FOOT 

COMMUNICATOR

Sico America $1,953.80 $117,228.00

10 FOOT COMMUNICATOR STOOL TABLE - - CHROME FRAME - 30'' H - 12 COMFORT STOOLS 

- COMFORT STOOL COLOR -TOP LAMINATE COLOR -  ARMOR EDGE COLOR - CASTER COLOR 

10 82 12 FOOT 

PRESIDENT

Sico America $1,585.88 $130,042.16

PAGE 1 OF 2 FORT WORTH 

ISD_TX_CAFETERIA PROJEC

PROJECT SPECIALIST:

TIM SUMMERS 618-292-2698

4/11/2018
QUOTATION: FORT WORTH 

ISD_TX_CAFETERIA 

PROJECT_PBD2018010300-3

QUOTATION SUBMITTED TO: SHIP TO:

FORT WORTH INDEPENDENT SCHOOL DISTRICT

100 N UNIVERSITY DR

FORT WORTH, TX   76107-1360

UNITED STATES

FORT WORTH INDEPENDENT SCHOOL DISTRICT

2808 TILLAR ST

FORT WORTH, TX 76107-1323

DATE:

TSM:

TONY BROWNING 
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# QTY PRODUCT DESCRIPTION UNIT PRICE EXTENDED PRICE

12 FOOT PRESIDENT STOOL TABLE - - CHROME FRAME - 30'' H - 12 COMFORT STOOLS - COMFORT STOOL COLOR 

-TOP LAMINATE COLOR -  ARMOR EDGE COLOR - CASTER COLOR 

ACCEPTED BY

DATE ACCEPTED TOTAL $472,164.16

PRICING PER TEXAS BUY BOARD CONTRACT #503-16

PAGE 2 OF 2 FORT WORTH 

ISD_TX_CAFETERIA PROJEC

PROJECT SPECIALIST:

TIM SUMMERS 618-292-2698

4/11/2018
QUOTATION: FORT WORTH 

ISD_TX_CAFETERIA 

PROJECT_PBD2018010300-3

QUOTATION SUBMITTED TO: SHIP TO:

FORT WORTH INDEPENDENT SCHOOL DISTRICT

100 N UNIVERSITY DR

FORT WORTH, TX   76107-1360

UNITED STATES

FORT WORTH INDEPENDENT SCHOOL DISTRICT

2808 TILLAR ST

FORT WORTH, TX 76107-1323

DATE:

TSM:

TONY BROWNING 
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Form Version 2015-07-09   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

APRIL 24, 2018 

 

 

TOPIC: APPROVE FIRST READING - REVISION TO BOARD POLICY CDA 

(LOCAL), DIA (LOCAL), EHBAF (LOCAL), AND FL (LOCAL) 

 

 

BACKGROUND: 

 

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 

standards are met in regards to state and federal guidelines by supporting and navigating through 

policy and regulation updates and changes. School districts with localized policy manuals 

receive several major policy updates per year called numbered updates. They are called 

“numbered updates” because they are numbered sequentially.  These updates respond to changes 

in state and federal law, court cases, and decisions by the Attorney General and by the 

Commissioner of Education.  In numbered updates TASB only makes recommendations where 

the district’s local policies are concerned. The Board of Trustees always has the final say 

regarding which policies go in the manual. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve first reading - revision to Board Policy CDA (LOCAL), DIA (LOCAL), EHBAF 

(LOCAL), and FL (LOCAL). 

2. Decline to Approve first reading - revision to Board Policy CDA (LOCAL), DIA (LOCAL), 

EHBAF (LOCAL), and FL (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve first reading - revision to Board Policy CDA (LOCAL), DIA (LOCAL), EHBAF 

(LOCAL), and FL (LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of these policies will update the language as recommended by TASB. 

 

INFORMATION SOURCE: 

 

Board Policy Committee 

Sammy Monge 

Mia Hall 
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NOVEMBER 17, 2017 

Board Policy Update #109 

 CDA(LOCAL): BOARD MEMBERS ‐ AUTHORITY

RATIONALE 
In response to HB 1701 and revisions to CDA(LEGAL), a revision at SELLERS OF 

INVESTMENTS has been made and requires a business organization, as defined by 

law, that engages in investment transactions with a district to provide the district 

written documents required by law. 

Additionally, the FWISD Business and Finance Department used this opportunity 

to review and amend this rather lengthy policy. Great effort was taken to 

eliminate references that are more appropriately addressed in administrative 

regulations, handbooks and/or manuals. 

MIA HALL, DIRECTOR
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Fort Worth ISD  
220905  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 
11/17/20173/26/2012   

ADOPTED: 1 of 13 

UPDATE 109LDU 2012.02  
CDA(LOCAL)-X   

The Superintendent or other person designated by Board resolu-

tion shall serve as the investment officer of the District and shall 

invest District funds as directed by the Board and in accordance 

with the District’s written investment policy and generally accepted 

accounting principles. The investment officer shall be bonded or 

shall be covered under a fidelity insurance policy. All investment 

transactions except investment pool funds and mutual funds shall 

be settled on a delivery versus payment basis. 

From those investments authorized by law and described further in 

CDA(LEGAL) under AUTHORIZED INVESTMENTS, the Board 

shall permit investment of District funds in only the following in-

vestment types, consistent with the strategies and maturities de-

fined in this policy: 

1. Obligations of, or guaranteed by, governmental entities as 

permitted by Government Code 2256.009. 

2. Certificates of deposit and share certificates as permitted by 

Government Code 2256.010. 

3. Fully collateralized repurchase agreements permitted by 

Government Code 2256.011. 

4. Banker’s acceptances as permitted by Government Code 

2256.012. 

5. Commercial paper as permitted by Government Code 

2256.013. 

6. No-load money market mutual funds and no-load mutual 

funds as permitted by Government Code 2256.014. 

7. A guaranteed investment contract as an investment vehicle 

for bond proceeds, provided it meets the criteria and eligibility 

requirements established by Government Code 2256.015. 

8. Public funds investment pools as permitted by Government 

Code 2256.016. 

The primary goal of the investment program is to ensure safety of 

principal, to maintain liquidity, and to maximize financial returns 

within current market conditions in accordance with this policy. In-

vestments shall be made in a manner that ensures the preserva-

tion of capital in the overall portfolio, and offsets during a 12-month 

period any market price losses resulting from interest-rate fluctua-

tions by income received from the balance of the portfolio. No indi-

vidual investment transaction shall be undertaken that jeopardizes 

the total capital position of the overall portfolio. 

Investment Authority 

Approved 
Investment 

Instruments 

Safety 
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Fort Worth ISD  
220905  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 
11/17/20173/26/2012   

ADOPTED: 2 of 13 

UPDATE 109LDU 2012.02  
CDA(LOCAL)-X   

In accordance with Government Code 2256.005(b)(3), the quality 

and capability of investment management for District funds shall be 

in accordance with the standard of care, investment training, and 

other requirements set forth in Government Code Chapter 2256.  

The maximum allowable stated maturity of any individual invest-

ment owned by the District shall not exceed five years from the 

time of purchase. The Board may specifically authorize a longer 

maturity for a given investment, within legal limits. 

The District’s investment portfolio shall have sufficient liquidity to 

meet anticipated cash flow requirements. 

The investment portfolio shall be diversified in terms of investment 

instruments, maturity scheduling, and financial institutions to re-

duce risk of loss resulting from overconcentration of assets in a 

specific class of investments, specific maturity, or specific issuer. 

The investment officer shall monitor the investment portfolio and 

shall keep the Board informed of significant changes in the market 

value of the District’s investment portfolio. Information sources may 

include financial/investment publications and electronic media, 

available software for tracking investments, depository banks, 

commercial or investment banks, financial advisers, and repre-

sentatives/advisers of investment pools or money market funds. 

Monitoring shall be done monthly or more often as economic con-

ditions warrant by using appropriate reports, indices, or bench-

marks for the type of investment. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfacto-

ry ratings. 

Investments of the following fund categories shall be consistent 

with this policy and in accordance with the applicable strategy de-

fined below. All strategies described below for the investment of a 

particular fund should be based on an understanding of the suita-

bility of an investment to the financial requirements of the District 

and consider preservation and safety of principal, liquidity, market-

ability of an investment if the need arises to liquidate before maturi-

ty, diversification of the investment portfolio, and yield. The District 

will invest in maturities for a minimum period of one year, but not to 

exceed a period of five years. 

Investment strategies for operating funds (including any commin-

gled pools containing operating funds) shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements.   

Investment 

Management 

Liquidity and 

Maturity 

Diversity 

Monitoring Market 

Prices 

Monitoring Rating 

Changes 

Funds / Strategies 

Operating Funds 
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Fort Worth ISD  
220905  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 
11/17/20173/26/2012   

ADOPTED: 3 of 13 

UPDATE 109LDU 2012.02  
CDA(LOCAL)-X   

Investment strategies for agency funds shall have as their primary 

objectives preservation and safety of principal, investment liquidity, 

and maturity sufficient to meet anticipated cash flow requirements.  

Investment strategies for debt service funds shall have as their 

primary objective sufficient investment liquidity to timely meet debt 

service payment obligations in accordance with provisions in the 

bond documents.  

Investment strategies for capital project funds shall have as their 

primary objective sufficient investment liquidity to timely meet capi-

tal project obligations.  

Investment strategies for food service funds shall have as their 

primary objectives preservation and safety of principal, investment 

liquidity, and maturity sufficient to meet anticipated cash flow re-

quirements.  

Investment strategies for internal service funds shall have as their 

primary objective sufficient liquidity to meet on a timely basis both 

short- and long-term cash flow requirements.  

The District shall retain clearly marked receipts providing proof of 

the District’s ownership. The District may delegate, however, to an 

investment pool the authority to hold legal title as custodian of in-

vestments purchased with District funds by the investment pool. 

Prior to handling investments on behalf of the District, a bro-

ker/dealer or a qualified representative of a business organization 

must submit required written documents in accordance with law. 

[See Sellers of Investments, CDA(LEGAL)]   

Representatives of brokers/dealers shall be registered with the 

Texas State Securities Board and must have membership in the 

Securities Investor Protection Corporation (SIPC), and be in good 

standing with the Financial Industry Regulatory Authority (FINRA). 

In order to get the best return on its investments, the District may 

solicit bids for certificates of deposit in writing, by telephone, or 

electronically, or by a combination of these methods. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification at fiscal 

year end. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification at fiscal year end. 
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A system of internal controls shall be established and documented 

in writing and must include specific procedures designating who 

has authority to withdraw funds. Also, they shall be designed to 

protect against losses of public funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees and officers 

of the District. Controls deemed most important shall include: 

1. Separation of transaction authority from accounting and 

recordkeeping and electronic transfer of funds. 

2. Avoidance of collusion. 

3. Custodial safekeeping. 

4. Clear delegation of authority. 

5. Written confirmation of telephone transactions. 

6. Documentation of dealer questionnaires, quotations and bids, 

evaluations, transactions, and rationale. 

7. Avoidance of bearer-form securities. 

These controls shall be reviewed by the District’s independent au-

diting firm. 

In addition to the quarterly report required by law and signed by the 

District’s investment officer, a comprehensive report on the invest-

ment program and activity shall be presented annually to the 

Board. 

The Board shall review this investment policy and investment 

strategies not less than annually and shall document its review in 

writing, which shall include whether any changes were made to 

either the investment policy or investment strategies. 

In conjunction with the annual financial audit, the District shall per-

form a compliance audit of management controls on investments 

and adherence to the District’s established investment policies. 

 

 

The District shall invest its public funds in a manner that will ensure 

the safety and protection of these funds at all times. Investments 

shall provide adequate liquidity for all District cash flow demands 

and maximize the District’s investment returns within all state and 

local statutes governing the investment of public funds. 
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This policy shall cover all financial assets that are under the direct 

authority of the Board and are accounted for in the District’s com-

prehensive annual financial report. Financial assets include the fol-

lowing listed funds and any other assets in any other funds that 

may be created or added by the District in the future: 

General Fund* Agency Fund* 

Debt Service Fund Enterprise Fund 

Special Revenue Fund* Internal Service Fund* 

Expendable Trust Fund* Nonexpendable Trust Fund* 

*These items are considered a “pooled fund group” as defined 

by the Public Funds Investment Act (Government Code 

2256.002(9)). 

The primary objectives, in priority order, of the District’s investment 

program shall be as follows: 

1. Safety of principal is the foremost objective of the investment 

program. Investments of the District shall be undertaken in a 

manner that seeks to ensure the preservation of capital in the 

overall portfolio at all times. 

2. The District’s investment portfolio shall provide adequate li-

quidity to meet all debt service and operating expenses of the 

District as they arise. 

3. The District’s investment portfolio shall be designed to obtain 

the maximum rate of return available within all legal, legislat-

ed, and mandated investment guidelines, giving effect to the 

District’s risk constraints and cash flow requirements. 

4. The investment portfolio shall be designed with the objective 

of regularly exceeding the average return (bond equivalent 

basis) on the three-month U.S. Treasury bill. The portion of 

the portfolio managed by a registered investment advisor 

shall be benchmarked and reported against the AAA-rated lo-

cal government investment pools operating in Texas. The in-

vestment program shall seek to augment returns above this 

threshold, consistent with risk limitations identified herein and 

prudent investment principles. 

5. All attempts shall be made to diversify investments to avoid 

incurring unreasonable and avoidable risks regarding specific 

security types or individual financial institutions. 
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6. Management of the investment portfolio shall adhere to the 

guidance provided by the “prudent person rule,” which obli-

gates a fiduciary to ensure that: 

“...investments shall be made with the exercise of that degree 

of judgment and care, under circumstances then prevailing, 

which persons of prudence, discretion, and intelligence exer-

cise in the management of their own affairs, not for specula-

tion but for investment, considering the probable safety of 

their capital as well as the probable income to be derived.” 

7. Management of the investment portfolio shall specifically 

avoid any purchase of investments, or any investment prac-

tice or procedures, not specifically authorized under the terms 

of this policy. 

8. The District intends to pursue active portfolio management 

techniques in order to enhance total returns. 

9. All participants in the investment process shall seek to act re-

sponsibly as custodians of the public trust. Investment offi-

cials shall avoid any transaction that might impair public con-

fidence. The overall program shall be designed and managed 

with a degree of professionalism that is worthy of the public 

trust. Nevertheless, the Board recognizes that in a diversified 

portfolio, occasional measured losses are inevitable, and 

must be considered within the context of the overall portfolio’s 

investment return provided that adequate diversification has 

been implemented. 

The pooled fund is comprised of the general fund, special revenue 

fund, expendable trust fund, internal service fund, nonexpendable 

trust fund, and agency fund. These funds are defined as follows: 

1. General Fund: Revenues and expenditures, not accounted for 

in other funds, relating to general operations of the District. 

The maximum dollar weighted average maturity on any 

fund/portfolio shall not exceed one year. No security maturity 

in the pooled fund shall exceed three years. 

1. Special Revenue Fund: Proceeds of specific program grants 

that are legally restricted to expenditures for specified pur-

poses. The maximum dollar weighted average maturity on 

any fund/portfolio shall not exceed one year. No security ma-

turity in the pooled fund shall exceed three years. 

2. Expendable Trust Fund: State and federally funded coopera-

tive programs over which the District acts as fiscal manager. 

These funds are accounted for by the District; however, other 

Individual Fund / 
Portfolio Strategies 

Pooled Funds 
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school districts also benefit from the programs as a result of 

cooperative agreements between the member districts and 

the fiscal manager. The maximum dollar weighted average 

maturity on any fund/portfolio shall not exceed one year. No 

security maturity in the pooled fund shall exceed three years. 

3. Internal Service Fund: Accumulation of resources for the 

payment of employee claims and insurance policies. The 

maximum dollar weighted average maturity on any 

fund/portfolio shall not exceed one year. No security maturity 

in the pooled fund shall exceed three years. 

4. Nonexpendable Trust Fund: Assets held by the District in a 

trustee capacity for individuals and private organizations. The 

maximum dollar weighted average maturity on any 

fund/portfolio shall not exceed one year. No security maturity 

in the pooled fund shall exceed three years. 

5. Agency Funds: Receipts and disbursements of monies from 

granting organizations. The maximum dollar weighted aver-

age maturity on any fund/portfolio shall not exceed one year. 

No security maturity in the pooled fund shall exceed three 

years. 

The primary strategy for this fund is to match the regular opera-

tional expenditures of the fund with investment maturities, invest-

ment interest, and other income sources of the fund. Because the 

funds are pooled for investment purposes, the portfolio will address 

the varying needs of all funds in the pooled fund group recognizing 

liquidity needs as well as the desire to extend slightly for incremen-

tal return on core funds. Investment of surplus fund balances shall 

be made to match future expenditure needs of the fund. The high-

est quality securities shall be chosen to ensure preservation of 

principal, liquidity, and ultimate marketability in the case of needed 

liquidity. Diversification will be addressed by use of different local 

government investment pools and a portfolio of differing securities. 

This fund typically is at its low investment balance around the end 

of the calendar year and must be very liquid at this point. A cash 

flow analysis of these funds shall be used to determine any funds 

available for longer term investment. Investments will be made in 

accordance with this cash flow analysis. 

The debt service fund is used to account for payment of principal 

and interest of the District’s general obligation bonds. 

The primary strategy is to match the regular (February and August) 

scheduled debt payments with investments having fixed maturity 

dates on or before payment dates for liquidity purposes on these 

dates. Investments should be purchased with a maturity date to 

Debt Service Fund 
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fully fund the next scheduled debt payment. The highest quality 

securities shall be chosen to ensure preservation of principal, li-

quidity, and ultimate marketability in the case of needed liquidity. 

The enterprise fund is used to account for the operations of the 

District’s cafeterias and other food facilities. Revenues are derived 

primarily from charges to users and from federal child nutrition pro-

grams under which amounts are received by grant and by receipt 

of commodities from the United States Department of Agriculture 

(USDA). 

The primary strategy is to keep all investments short term in nature 

to fund operational expenses as they arise. The fund should be 

liquid at the start of the school year as receipts have not started but 

the payment of invoices is being made for the initial start-up supply. 

The student activity fund is a portion of the agency funds that has 

been separated from the pooled fund group. This is used to ac-

count for monies generated at the campus level such as student 

councils, soft drink machines, and the like. 

The primary strategy is to keep all investments liquid in nature as 

each school location has different cash flow needs. Generally, dur-

ing the summer months less activity in the accounts would justify 

somewhat longer investment strategies. Regardless of the antici-

pated use of funds, the highest quality securities shall be chosen to 

ensure preservation of principal, liquidity, and ultimate marketability 

in the case of needed liquidity. A diversified strategy using high-

quality, marketable securities will be used to preserve principal and 

generate incremental income. 

These funds are used to account on a project basis for projects 

financed from the proceeds from bond issues or for capital projects 

otherwise mandated for this type of fund. 

Investment strategies for bond proceeds shall have as the primary 

objective the ability to generate a dependable revenue stream from 

securities with a low degree of volatility, and be able to meet the 

liquidity requirements of the capital project. The highest quality se-

curities shall be chosen to ensure preservation of principal, liquidi-

ty, and ultimate marketability in the case of needed liquidity. Pro-

jected cash flow needs shall be matched with investment liquidity. 

The stated final maturity dates of securities held should not exceed 

the estimated project completion date. 

The Board shall designate, by resolution, one or more officers or 

employees of the District to be responsible for the investment of its 

funds and to be investment officers. No person may deposit, with-

draw, invest, transfer, or otherwise manage funds of the District 
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without the express authority derived from this resolution. The 

Board may further designate a registered investment advisor to 

manage a portion of the District’s funds. This investment advisor 

shall manage District funds under the provisions of this policy and 

the direction of the chief financial officer. 

Officers, employees, and contracted investment advisors involved 

in the investment process shall refrain from personal business ac-

tivity as defined by statute that could conflict with proper execution 

of the investment program, or that could impair their ability to make 

impartial investment decisions. Employees and investment officials 

shall disclose to the Board any material financial interests in finan-

cial institutions that conduct business within this jurisdiction, and 

they shall further disclose any large personal financial/investment 

positions that could be related to the performance of the District, 

particularly with regard to the time of purchases and sales. 

The District shall make its investment policy available to any secu-

rities firm seeking to do business with the District that is registered 

in the state of Texas and is Financial Industry Regulatory Authority 

(FINRA) registered or a bank, fund, or pool seeking to do business. 

After thoroughly reviewing the policy, the firm shall provide the Dis-

trict with a written instrument stating that the investment policy of 

the District has been reviewed, and that the firm acknowledges that 

the securities firm has implemented reasonable procedures and 

controls in an effort to ensure that investment transactions con-

ducted between the District and the firm conform to the policy, be-

fore the District may purchase securities from the securities firm, 

bank, pool, or fund. A list of the District’s authorized bro-

kers/dealers will be reviewed and adopted at least annually by the 

Board. 

Investment instruments authorized for purchase include: 

1. Direct obligations of the U.S. government, its agencies, and 

its instrumentalities with a stated maximum maturity not to ex-

ceed three years from the date of purchase. The total portfolio 

may contain up to a maximum of 80 percent in this type of se-

curity. 

1. Other obligations, the principal and interest on which are 

guaranteed or insured by, or backed by the full faith and credit 

of, the United States, with a stated maximum maturity not to 

exceed three years from the date of purchase. The total  

portfolio may contain up to a maximum of 60 percent in this 

type of security. 

2. Obligations of states, agencies, counties, cities, and other po-

litical subdivisions of any state rated as to investment quality 
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by a nationally recognized investment rating firm not less than 

A or its equivalent. The total portfolio may contain up to a 

maximum of 20 percent of this type of security. 

3. Fully collateralized, nonnegotiable certificates of deposit is-

sued by a bank doing business in Texas, guaranteed or in-

sured by the FDIC or its successor or secured by obligations 

defined in items one and two above, maintained under third-

party safekeeping arrangements to include mortgage-backed 

securities passing the bank test. Market value of collateral 

must at all times be equal to or greater than 110 percent of 

principal and accrued interest on the certificates. The maxi-

mum maturity is not to exceed two years. The total portfolio 

may contain up to a maximum of 100 percent in this type of 

security. 

4. Prime domestic bankers’ acceptances with a maximum ma-

turity not to exceed 180 days. The total portfolio may contain 

up to a maximum of 15 percent in this type of security. 

5. Commercial paper, which is rated at time of purchase, not 

less than A1/P1 by at least two nationally recognized credit 

rating agencies, and with a maximum maturity not to exceed 

270 days. The total portfolio may contain up to a maximum of 

25 percent in this type of security. 

6. Fully collateralized repurchase agreements and reverse re-

purchase agreements, fully secured by obligations authorized 

by this policy and maintained under third-party safekeeping 

arrangements, under the terms of an executed PSA Master 

Repurchase Agreement, and with maximum maturity of one 

year and reinvestment of reverse income not to exceed 90 

days. Bond funds may be invested in a flex repurchase 

agreement extending beyond one year but not extending past 

the expenditure plan of the bonds. 

7. Constant dollar local government investment pools as de-

scribed in Government Code 2256.016 and 2256.019. 

8. No-load money market mutual funds described in Govern-

ment Code 2256.014. Use of this instrument shall be limited 

to a “sweep account” in conjunction with the District’s check-

ing account(s) with its depository bank. 

9. Corporate bonds as permitted by Government Code 

2256.0204. 

The maximum dollar weighted average maturity on any 

fund/portfolio shall not exceed one year. The weighted average 
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maturity shall exempt flex repurchase agreements that are used 

exclusively for bond funds and are tied to anticipated bond ex-

penditure schedules. 

The standard of prudence to be used by investment officers shall 

be the “prudent person,” and shall be applied in the context of 

managing an overall portfolio. Investment officers acting in accord-

ance with written procedures and exercising due diligence shall be 

relieved of personal responsibility for an individual security’s credit 

risk or market price changes, provided that deviations from expec-

tations are reported in a timely fashion, and appropriate action is 

taken to control adverse developments. 

The investment officer shall submit written reports of the invest-

ment activity and investment performance to the Board in accord-

ance with the provisions of all applicable legislation and the desires 

of the Board. Market prices for securities required in this reporting 

will be obtained from such independent sources as investment ad-

visors and financial publications. 

To reduce exposure to changes in interest rates that could ad-

versely affect the value of investments, the District shall use final 

and weighted-average-maturity limits and diversification. 

The District shall monitor interest rate risk using weighted average 

maturity and specific identification. 

In accordance with Government Code 2256.005(b), the investment 

officer shall develop a procedure to monitor changes in investment 

ratings and to liquidate investments that do not maintain satisfacto-

ry ratings. 

A system of internal controls shall be documented in writing. The 

internal controls shall be reviewed by the District. The controls shall 

be designed to prevent loss of funds arising from fraud, employee 

error, misrepresentation by third parties, unanticipated changes in 

financial markets, or imprudent actions by employees or the Board. 

Controls deemed most important would include: 

1. Control of collusion. 

1. Separation of duties. 

2. Separating transaction authority from accounting and record-

keeping. 

3. Custodial safekeeping. 

4. Avoidance of bearer-form securities. 

5. Clear delegation of authority. 

Prudence 

Reporting 

Interest Rate Risk 

Monitoring Rating 

Changes 

Internal Controls 

42



Fort Worth ISD  
220905  
  
OTHER REVENUES CDA 
INVESTMENTS (LOCAL)  

DATE ISSUED: 
11/17/20173/26/2012   

ADOPTED: 12 of 13 

UPDATE 109LDU 2012.02  
CDA(LOCAL)-X   

6. Specific limitations regarding securities losses and remedial 

action. 

7. Written confirmation of telephone transactions. 

8. Minimizing the number of authorized investment officials to 

retain control of transactions. 

9. Documentation of transactions and strategies. 

The District recognizes that investment risks can result from issuer 

defaults, market price changes, or various technical complications 

leading to temporary liquidity. Portfolio diversification is employed 

as a way to control risk. Investment officers are expected to prac-

tice prudent decision-making procedures to minimize default and 

market risk through diversification of market sector, issuer, and ma-

turity. No individual investment transaction shall be undertaken that 

jeopardizes the total position of the overall portfolio. All investment 

reports shall specifically address whether current investment re-

sults have been affected by any of the foregoing risks, and shall 

explain what actions investment officials have taken to control or 

correct such risks. 

In addition to these general policy considerations, the following 

specific policies shall be strictly observed: 

1. All investment transactions will be with District-authorized in-

stitutions under compliance provisions established by the Dis-

trict. These compliance provisions will include NASD certifica-

tion, state registration, and completion of required certification 

for review of the District’s policy. The list of authorized bro-

kers/dealers shall be given to the Board or a committee of the 

Board on an annual basis for review. 

1. All transactions except investment pool, certificates of depos-

it, and mutual fund transactions shall be executed on a deliv-

ery versus payment basis. 

2. All transactions with securities dealers shall be completed on 

a competitive basis, utilizing a minimum of three bids/offers. 

Based on an evaluation, securities dealers will be dropped or 

continued on the eligibility list. The following criteria shall be 

used in the evaluation: 

a. Number of transactions competitively won. 

b. Prompt and accurate confirmation of transactions. 

c. Efficient securities delivery. 

d. Accurate market information. 

Risk Tolerance 
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e. Account servicing. 

4. An investment that requires a minimum rating does not qualify 

as an authorized investment during the period the investment 

does not have the minimum rating. The District shall take all 

prudent measures that are consistent with its investment poli-

cy to liquidate an investment that does not have the minimum 

rating. 

To protect against potential fraud and embezzlement, the assets of 

the District shall be secured through independent third-party custo-

dy and safekeeping procedures. Original safekeeping receipts will 

be maintained for all District assets. Bearer instruments shall be 

held only through independent third-party institutions. 

The internal audit department shall, at the direction of the Board, 

conduct audits of the investment activities, including a review of the 

quarterly reports provided to the Board. 

The investment policy shall be annually reviewed and approved by 

the Board. Any changes shall be reflected in the approval resolu-

tion. 
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 DIA(LOCAL): EMPLOYEE WELFARE – FREEDOM FROM 

DISCRIMINATION, HARASSMENT AND RETALIATION 
 

 
 

RATIONALE: 
A recommended revision at DEFINITIONS is to address HB 1151, which prohibits sexual 
harassment of unpaid interns.  Solely for purposes of the district's discrimination, 
harassment, and retaliation policy, un‐paid interns are included in the definition of 
"employee." This change will ensure that unpaid interns are required to report any 
alleged harassment and comply with the other procedural elements of the policy. 

 
We no longer have an employee health and wellness department and text has been deleted. 

 
In addition, to eliminate the need for the board to readopt this policy every time the 
district's Title IX and ADA/Section 504 coordinators change, we have moved the contact 
information for those positions to DIA(EXHIBIT), which is not a board‐adopted document. 
The Department of Education's Office for Civil Rights emphasizes the duty of school districts 
to make the Title IX and ADA/Section 504 coordinators "visible" to the school community, 
but recognizes the cost and administrative burden associated with staffing changes. 
Moving the contact information to this exhibit will maintain the visibility of the coordinator 
while reducing the administrative burden. We have retained unchanged your locally 
developed provisions addressing the ROLE OF THE ADA/SECTION 504 COORDINATOR. 

 

 
The Human Capital Management Department has developed 
DIA(REGULATION) and DIA(EXHIBIT) to accompany this policy. 

 

 
 
 
 

MIA HALL, DIRECTOR 
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Note: This policy addresses discrimination, bullying, harass-

ment, and retaliation involving District employees.  In this 

policy, the term “employees” includes former employees 

and applicants for employment.  For discrimination, har-

assment, and retaliation involving students, see FFH.  

For bullying involving students, see FFI.  For reporting 

requirements related to child abuse and neglect, see 

FFG. 

Solely for purposes of this policy, the term “employees” includes 

former employees, applicants for employment, and unpaid interns. 

The District’s employee health and wellness department shall pro-

vide training and counseling as needed to promote awareness of 

this policy and the elimination of bullying, harassment, discrimina-

tion, or retaliation based on race, ethnicity, religion, gender, disabil-

ity, age, sexual orientation, gender identity and expression, or mili-

tary/veteran status throughout the District.  The human capital 

management division department shall be made aware of all cases 

related to these types of discrimination, bullying, harassment, or 

retaliation and shall work with the parties involved to resolve con-

flicts in a manner consistent with the spirit and requirements of this 

policy.  

The District prohibits discrimination, including harassment, against 

any employee on the basis of race, color, religion, gender, national 

origin, age, sexual orientation, disability, gender identity and ex-

pression, military/veteran status, or any other basis prohibited by 

law.  Retaliation against anyone involved in the complaint process 

is a violation of District policy. 

Discrimination against an employee is defined as conduct directed 

at an employee on the basis of race, color, religion, gender, nation-

al origin, age, sexual orientation, disability, gender identity and ex-

pression, military/veteran status, or any other basis prohibited by 

law, that adversely affects the employee’s employment. 

Bullying in the context of the work environment is repeated abusive 

mistreatment that undermines, humiliates, or threatens employees, 

prevents work from being done, and harms employee health.  Bul-

lying must not be confused with the nonabusive exercise of man-

agement rights to assign tasks, coach, or take work-related disci-

plinary action against employees.  Bullying may be supervisor-to-

subordinate or employee-to-employee. [See DH] 

Prohibited harassment of an employee is defined as physical, ver-

bal, or nonverbal conduct based on an employee’s race, color, reli-

DEFINITIONS 
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gion, gender, national origin, age, sexual orientation, disability, 

gender identity and expression, military/veteran status, or any other 

basis prohibited by law, when the conduct is so severe, persistent, 

or pervasive that the conduct: 

1. Has the purpose or effect of unreasonably interfering with the 

employee’s work performance; 

2. Creates an intimidating, threatening, hostile, or offensive work 

environment; or 

3. Otherwise adversely affects the employee’s performance, en-

vironment, or employment opportunities. 

Examples of prohibited harassment may include offensive or de-

rogatory language directed at another person’s religious beliefs or 

practices, accent, skin color, gender identity, or need for workplace 

accommodation; threatening or intimidating conduct; offensive 

jokes, name-calling, slurs, or rumors; physical aggression or as-

sault; display of graffiti or printed material promoting racial, ethnic, 

or other stereotypes; or other types of aggressive conduct such as 

theft or damage to property. 

Sexual harassment is a form of sex discrimination defined as un-

welcome sexual advances; requests for sexual favors; sexually 

motivated physical, verbal, or nonverbal conduct; or other conduct 

or communication of a sexual nature when: 

1. Submission to the conduct is either explicitly or implicitly a 

condition of an employee’s employment, or when submission 

to or rejection of the conduct is the basis for an employment 

action affecting the employee; or 

2. The conduct is so severe, persistent, or pervasive that it has 

the purpose or effect of unreasonably interfering with the em-

ployee’s work performance or creates an intimidating, threat-

ening, hostile, or offensive work environment. 

Examples of sexual harassment may include sexual advances; 

touching intimate body parts; coercing or forcing a sexual act on 

another; jokes or conversations of a sexual nature; and other sex-

ually motivated conduct, communication, or contact. 

The District prohibits retaliation against an employee who makes a 

claim alleging to have experienced discrimination or harassment, 

or another employee who, in good faith, makes a report, serves as 

a witness, or otherwise participates in an investigation. 

An employee who intentionally makes a false claim, offers false 

statements, or refuses to cooperate with a District investigation re-
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garding harassment or discrimination is subject to appropriate dis-

cipline. 

Examples of retaliation may include termination, refusal to hire, 

demotion, and denial of promotion.  Retaliation may also include 

threats, unjustified negative evaluations, unjustified negative refer-

ences, or increased surveillance. 

In this policy, the term “prohibited conduct” includes discrimination, 

bullying, harassment, and retaliation as defined by this policy, even 

if the behavior does not rise to the level of unlawful conduct. 

An employee who believes that he or she has experienced prohib-

ited conduct or believes that another employee has experienced 

prohibited conduct should immediately report the alleged acts.  The 

employee may report the alleged acts to his or her supervisor or 

campus principal. [See REGULATION] 

Alternatively, the employee may report the alleged acts to one of 

the District officials below. 

For the purposes of this policy, District officials are the Title IX co-

ordinator, the ADA/Section 504 coordinator, the Title VII coordina-

tor, and the Superintendent. 

Reports of discrimination based on sex, including sexual harass-

ment, may be directed to the designated Title IX coordinator.  [See 

DIA(EXHIBIT)]Title IX coordinator.  The District designates the fol-

lowing person to coordinate its efforts to comply with Title IX of the 

Education Amendments of 1972, as amended: 

Name: Rufino Mendoza 

Position: Director, Employee Relations 

Address: 100 North University Drive, Fort Worth, TX  76107 

Telephone: (817) 814-2790 

Reports of discrimination based on disability may be directed to the 

designated ADA/Section 504 coordinator.  [See DIA(EXHIBIT)]The 

District designates the following person to coordinate its efforts to 

comply with Title II of the Americans with Disabilities Act of 1990, 

as amended, which incorporates and expands upon the require-

ments of Section 504 of the Rehabilitation Act of 1973, as amend-

ed: 

Name: June Davis 

Position: Director of Special Programs 

Address: 100 North University Drive, Fort Worth, TX  76107 
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Telephone: (817) 814-2878 

The ADA/Section 504 coordinator shall beis responsible for ensur-

ing that complaints are processed according to procedures but.  

The ADA/Section 504 coordinator shall not be responsible for mak-

ing a decision or determination about a complaint.  The responsibil-

ity for a decision rests with the administrator who has jurisdiction 

over the complainant’s area of employment. 

The Superintendent or designee shall serve as coordinator for pur-

poses of District compliance with all other antidiscrimination laws. 

An employee shall not be required to report prohibited conduct to 

the person alleged to have committed it.  Reports concerning pro-

hibited conduct, including reports against the Title IX coordinator 

or, ADA/Section 504 coordinator, or Title VII coordinator, may be 

directed to the Superintendent. 

A report against the Superintendent may be made directly to the 

Board.  If a report is made directly to the Board, the Board shall 

appoint an appropriate person to conduct an investigation. 

Reports of prohibited conduct shall be made as soon as possible 

after the alleged act or knowledge of the alleged act.  A failure to 

promptly report may impair the District’s ability to investigate and 

address the prohibited conduct. 

Any District supervisor who receives a report of prohibited conduct 

shall immediately notify the appropriate District official listed above 

and take any other steps required by this policy. 

The District may request, but shall not insist upon, a written report 

of the allegations.  If a report is made orally, the District official shall 

reduce the report to written form. 

Upon receipt or notice of a report, the District official shall deter-

mine whether the allegations, if proven, would constitute prohibited 

conduct as defined by this policy.  If so, the District official shall 

immediately authorize or undertake an investigation, regardless of 

whether a criminal or regulatory investigation regarding the same 

or similar allegations is pending. 

If appropriate, the District shall promptly take interim action calcu-

lated to prevent prohibited conduct during the course of an investi-

gation. 

The investigation may be conducted by the District official or a de-

signee, such as the campus principal, or by a third party designat-

ed by the District, such as an attorney.  When appropriate, the 
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campus principal or supervisor shall be involved in or informed of 

the investigation. 

The investigation may consist of personal interviews with the per-

son making the report, the person against whom the report is filed, 

and others with knowledge of the circumstances surrounding the 

allegations.  The investigation may also include analysis of other 

information or documents related to the allegations. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 

report; however, the investigator shall take additional time if neces-

sary to complete a thorough investigation. 

The investigator shall prepare a written report of the investigation.  

The report shall be filed with the District official overseeing the in-

vestigation. 

If the results of an investigation indicate that prohibited conduct 

occurred, the District shall promptly respond by taking appropriate 

disciplinary or corrective action reasonably calculated to address 

the conduct. 

The District may take action based on the results of an investiga-

tion, even if the conduct did not rise to the level of prohibited or un-

lawful conduct. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses.  Limited disclosures may be necessary in order to con-

duct a thorough investigation and comply with applicable law. 

A complainant who is dissatisfied with the outcome of the investi-

gation may appeal through DGBA(LOCAL), beginning at the ap-

propriate level. 

The complainant may have a right to file a complaint with appropri-

ate state or federal agencies. 

Copies of reports alleging prohibited conduct, investigation reports, 

and related records shall be maintained by the District for a period 

of at least three years.  [See CPC] 

This policy shall be distributed annually to District employees.  

Copies of the policy shall be readily available at each campus and 

the District administrative offices. 
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Board Policy Update #109 
 

 
 

 EHBAF(LOCAL): SPECIAL EDUCATION ‐ VIDEO/AUDIO MONITORING 
 
 

RATIONALE 
In response to SB 1398, EHBAF(LOCAL) has been revised extensively to include: 

 
• The identification of the superintendent as the administrator 

responsible for coordinating the provision of equipment to campuses. 

(The Special Education Department has suggested the addition "or 

designee" in addition to the superintendent.); 

• New provisions regarding when a parent may request that a video 

camera be placed in a classroom for the following year; 

• For current year requests, reference to the specific procedures in law that 
must be followed; 

• The new requirement that the district must provide a response to a 

request within seven business days; 

• Reference to the time frames in law for installation and operation of a 

video camera and details on when operation of a camera may be discontinued 

during the school year; 

• Additional details on retention and confidentiality of recordings; and 
• A new provision referring to an appeal to the commissioner of education. 

•  

MIA HALL, DIRECTOR 
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Note: Unless otherwise noted, the terms “video recording,” 

“video surveillance,” and “video monitoring” shall also in-

clude any associated audio recordings. In addition, the 

term “classroom” shall also include other special educa-

tion settings subject to video and audio recording re-

quired by law. 

To promote student safety, theThe District shall comply with re-

quests for video and audio monitoring of certain self-contained 

special education classrooms and settings as required by law to 

promote student safety in those settings. Regular or continual mon-

itoring of video recordings shall be prohibited. Video recordings 

shall not be used for teacher evaluation or monitoring or for any 

purpose other than the promotion of student safety.  

The Superintendent or designee is responsible for coordinating the 

provision of equipment to campuses in compliance with the law. 

The Superintendent or designee shall ensure that administrative 

regulations are developed to implement this policy.  

A parent of a student receiving special education services and 

whose placement for the following school year will be in a self-con-

tained classroom eligible  

A parent, Trustee, or staff member making a request for video sur-

veillance may request that a video camera be placed in the class-

room by the end of the current school year or by the tenth business 

day after the student’s admission, review, and dismissal (ARD) 

committee determines the student’s placement, whichever is later. 

If such a under this policy shall submit the request is made,to the 

campus shall begin operation of the camera by the deadlines in 

law. 

Written requests from a parent, assistant principal,  on a form pro-

vided by the District, and the principal, staff member, or the Board 

shall be submitted and processed in accordance with the proce-

dures in law.  

As required by law, the District shall provide a response to the re-

questor not later than the seventh business day after receipt of the 

request.  

Before a camera is activated, thewithin ten District business days. 

The principal shall provide advance written notice to staff on the 

campus and to parents of the students assigned to or engaging in 

school activities in the classroom or setting that video and audio 
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surveillance will be conducted in the classroom or setting. The Su-

perintendent shall develop administrative regulations as necessary 

to implement these request, response, and notice provisions.  

The classroom subject to the request shall begin operation of video 

surveillance not later than the time frames required in law, except 

when the District is granted an extension of time. 

When the District has installed video cameras in a classroom or 

other setting as required by law, the District shall operate the cam-

eras during the instructional day at all times when students are in 

the classroom. or other setting. For purposes of this policy, the in-

structional day shall be defined as the portion of a school day dur-

ing which instruction is taking place in the classroom or other set-

ting.  

For the school year in which a campus receives a request for video 

and audio surveillance, theA campus shall continue to operate and 

maintain any video cameras placed in the classroom or other set-

ting for as long as the classroom or other setting continues to sat-

isfy the requirements in Education Code 29.022(a). However, the 

campus may discontinue operation of the video camera during the 

year if the requestor withdraws the request in writing and no re-

quest is submitted to continue the surveillance. 

Video cameras must be capable of recording video and audio of all 

areas of the classroom, including a room attached to the classroom 

used for time out as defined by law. No visual monitoring, other 

than incidental coverage, or setting, except that no video surveil-

lance shall be conducted of the inside of a bathroom or other area 

used for toileting or diapering a student or removing or changing a 

student’s clothes.  

The District shall post notice at the entrance to a classroom or 

other setting in which video cameras are placed stating that video 

and audio surveillance is conducted in that classroom or setting. 

Video recordings shall be retained for at least threesix months after 

the date of the recording but may be retained for a longer period in 

accordance with the District’s records management program, or as 

required by law. [See CPC]   

Video recordings made in accordance with this policy shall be con-

fidential and shall only be accessed or viewed by the individuals 

and in the limited circumstances permitted by law. Contractors and 

District personnel with job duties related to the installation, opera-

tion, or maintenance of video equipment, or the retention of video 

recordings, who incidentally view recordings when performing reg-

ular job duties such as ensuring the proper functioning of the 
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equipment or pulling specific footage shall not be considered in vio-

lation of the confidentiality provisions.  

The following individuals shall have authority to view video record-

ings to the extent permitted by the Family Educational Rights and 

Privacy Act (FERPA): 

1. A District employee or a parent of a student who is involved in 

an alleged incident documented by a recording andfor which 

a complaint has been reported to the District; 

2. Appropriate Department of Family and Protective Services 

(DFPS) personnel as part of an investigation of alleged abuse 

or neglect of a child; 

3. A peace officer, school nurse, District administrator trained in 

de-escalation and restraint techniques, or human resource 

staff member in response to a report of an alleged incident-

complaint or an investigation of an employee or a report of al-

leged abuse committed by a studentincident; and 

4. Appropriate TEA or State Board for Educator Certification per-

sonnel or their agents as part of an investigation. 

For purposes of this policy, the term “human resource capital man-

agement staff member” shall include the Superintendent, a princi-

pal, an assistant principal or other campus administrator, and any 

supervisory position within the District’s human resources office-

capital management division. If an individual listed in items 2 

through 4 above believes that a recording shows a violation of Dis-

trict policy or campus procedures, the individual may allow access 

to the recording by appropriate legal and human resources capital 

management personnel designated by the District for the purpose 

of determining whether a policy or procedure has been violated.  

Any person who suspects that child abuse or neglect has occurred 

shall report this suspicion as required by law and District policy. 

[See FFG] 

A person alleging that an incident, as defined by law, has occurred 

in a classroom or other setting in which video surveillance is con-

ducted shall file a report on the form provided by the District with 

the principal as soon as possible after the person suspects the al-

leged incident. If possible, an incident report form shall be filed 

within 48 hours of the facts giving rise to the allegation. The princi-

pal shall promptly view, or direct an authorized individual to view, 

the video surveillance footage to identify the relevant portion of the 

recording. No later than ten District business days after the report 

is filed, the principal or designee shall respond by notifying the per-

son whether the alleged incident was recorded in the District’s 
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video surveillance footage and shall initiate other steps as required 

by law, District policy, or local procedures. 

Complaints related to video and audio recordings under this policy 

shall be filed in accordance with DGBA, FNG, or GF, as applicable. 

A complainant who is dissatisfied with the outcome of the District’s 

complaint process may appeal in writing to the commissioner of 

education in accordance with Education Code 7.057, including re-

questing an expedited review. 

Complaints 
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RATIONALE 
District Administration recommends that this local policy be amended to clarify the release of 
directory information.
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The Superintendent or designee shall develop and maintain a 

comprehensive system of student records and reports dealing with 

all facets of the school program operation and shall ensure through 

reasonable procedures that records are accessed by authorized 

persons only, as allowed by this policy.  These data and records 

shall be stored in a safe and secure manner and shall be conven-

iently retrievable for use by authorized school officials. 

A cumulative record shall be maintained for each student from en-

trance into District schools until withdrawal or graduation from the 

District. 

This record shall move with the student from school to school and 

be maintained at the school where currently enrolled until gradua-

tion or withdrawal.  Records for nonenrolled students shall be re-

tained for the period of time required by law.  No permanent rec-

ords may be destroyed without explicit permission from the 

Superintendent.  [See GBA] 

The principal is custodian of all records for currently enrolled stu-

dents.  The Superintendent is the custodian of records for students 

who have withdrawn or graduated. 

The record custodian shall be responsible for the education rec-

ords of the District.  These records may include: 

1. Admissions data, personal and family data, including certifica-

tion of date of birth. 

2. Standardized test data, including intelligence, aptitude, inter-

est, personality, and social adjustment ratings. 

3. All achievement records, as determined by tests, recorded

grades, and teacher evaluations. 

4. All documentation regarding a student’s testing history and

any accelerated instruction he or she has received, including 

any documentation of discussion or action by a grade place-

ment committee convened for the student. 

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-

trict. 

b. The findings of screening or health appraisal programs

the District conducts or provides.  [See FFAA] 

c. Immunization records.  [See FFAB]

6. Attendance records.
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7. Student questionnaires. 

8. Records of teacher, counselor, or administrative conferences 

with the student or pertaining to the student. 

9. Verified reports of serious or recurrent behavior patterns. 

10. Copies of correspondence with parents and others concerned 

with the student. 

11. Records transferred from other districts in which the student 

was enrolled. 

12. Records pertaining to participation in extracurricular activities. 

13. Information relating to student participation in special pro-

grams. 

14. Records of fees assessed and paid. 

15. Records pertaining to student and parent complaints. 

16. Other records that may contribute to an understanding of the 

student. 

The District shall make a student’s records available to the stu-

dent’s parents or guardians, as permitted by law.  The records cus-

todian or designee shall use reasonable procedures to verify the 

requestor’s identity before disclosing student records containing 

personally identifiable information. 

Records may be reviewed in person during regular school hours 

without charge upon written request to the records custodian.  For 

in-person viewing, the records custodian or designee shall be 

available to explain the record and to answer questions.  The con-

fidential nature of the student’s records shall be maintained at all 

times, and records to be viewed shall be restricted to use only in 

the Superintendent’s, principal’s, or counselor’s office, or other re-

stricted area designated by the records custodian.  The original 

copy of the record or any document contained in the cumulative 

record shall not be removed from the school. 

Copies of records are available at a per copy cost, payable in ad-

vance.  Copies of records must be requested in writing.  Parents or 

guardians may be denied copies of records if they fail to follow 

proper procedures or pay the copying charge.  If the student quali-

fies for free or reduced-price lunches and the parents or guardians 

are unable to view the records during regular school hours, upon 

written request of a parent or guardian, one copy of the record shall 

be provided at no charge. 
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A parent or guardian may continue to have access to his or her 

child’s records under specific circumstances after the student has 

attained 18 years of age or is attending an institution of postsec-

ondary education.  [See FL(LEGAL)] 

A school official shall be allowed access to student records if he or 

she has a legitimate educational interest in the records.  

For the purposes of this policy, “school officials” shall include: 

1. An employee, trustee, or agent of the District, including an 

attorney, a consultant, a contractor, a volunteer, and any out-

side service provider used by the District to perform institu-

tional services.  

2. An employee of a cooperative of which the District is a mem-

ber or of a facility with which the District contracts for place-

ment of students with disabilities. 

3. A contractor retained by a cooperative of which the District is 

a member or by a facility with which the District contracts for 

placement of students with disabilities. 

4. A parent or guardian or student serving on an official commit-

tee, such as a disciplinary or grievance committee, or assist-

ing another school official in performing his or her tasks. 

All contractors provided with student records shall follow the same 

rules as employees concerning privacy of the records and shall 

return the records upon completion of the assignment. 

A school official has a “legitimate educational interest” in a stu-

dent’s records when he or she is: 

1. Working with the student;  

2. Considering disciplinary or academic actions, the student’s 

case, or an individualized education program for a student 

with disabilities;  

3. Compiling statistical data;  

4. Reviewing an education record to fulfill the official’s profes-

sional responsibility; or  

5. Investigating or evaluating programs. 

The District may request transcripts from previously attended 

schools for students transferring into District schools; however, the 

ultimate responsibility for obtaining transcripts from sending 

schools rests with the parent or guardian or student, if 18 or older. 
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For purposes of a student’s enrollment or transfer, the District shall 

promptly forward in accordance with the time line provided in law 

education records upon request to officials of other schools or 

school systems in which the student intends to enroll or enrolls.  

[See FD(LEGAL), REQUIRED DOCUMENTATION]  The District 

may return an education record to the school identified as the 

source of the record. 

The director of special education shall be responsible for ensuring 

the confidentiality of any personally identifiable information in rec-

ords of students in special education. 

A current listing of names and positions of persons who have ac-

cess to records of students in special education is maintained at 

the office of the director of special education. 

Within 15 District business days of the record custodian’s receipt of 

a request to amend records, the District shall notify the parents or 

guardians in writing of its decision on the request and, if the re-

quest is denied, of their right to a hearing.  If a hearing is request-

ed, it shall be held within ten District business days after the re-

quest is received. 

Parents or guardians shall be notified in advance of the date, time, 

and place of the hearing.  An administrator who is not responsible 

for the contested records and who does not have a direct interest 

in the outcome of the hearing shall conduct the hearing.  The par-

ents or guardians shall be given a full and fair opportunity to pre-

sent evidence and, at their own expense, may be assisted or rep-

resented at the hearing. 

When necessary to ensure effective communication, any notice 

required by policy to be sent to the parent(s) or guardian of a stu-

dent shall be written in the language spoken by the parent(s) or 

guardian.  If the dominant language of the parent(s) or guardian is 

other than English or Spanish, such notice shall be written in the 

dominant language of the parent(s) or guardian, if a suitable trans-

lation is available. 

The parents or guardians shall be notified of the decision in writing 

within 15 District business days of the hearing.  The decision shall 

be based solely on the evidence presented at the hearing and shall 

include a summary of the evidence and reasons for the decision.  If 

the decision is to deny the request, the parents or guardians shall 

be informed that they have 30 District business days within which 

to exercise their right to place in the record a statement comment-

ing on the contested information and/or stating any reason for dis-

agreeing with the District’s decision. 
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The principal or assistant principal shall maintain a record on each 

student who is sent to the office for violating the Student Code of 

Conduct or classroom rules and regulations.  This is a confidential 

school record and does not become a part of the permanent record 

or transcript except as may be reflected in the citizenship mark and 

attendance. 

School facilities, students, or personnel shall not be used to con-

duct surveys, such as tests, interviews, and questionnaires, for or 

by outside organizations or individuals except for provisions as set 

forth below.  [See also EF] 

Requests for information about student groups, personnel, and fa-

cilities by school-related groups or individuals and governmental 

agencies shall be submitted in writing to the executive director of 

accountability and data quality.  Final approval or rejection of the 

request shall be made by the Superintendent and be based on po-

tential values that shall accrue to the District. 

Information gathered by the District may be released to outside or-

ganizations or individuals with the approval of the Superintendent 

in accordance with law. 

Since the student record card governs decisions in custody situa-

tions, care must be taken to ensure that the information on the card 

is correct.  [See also FF(LOCAL)] 

If the enrolling parent or guardian indicates that there is a court or-

der affecting the parental relationship of the child, notation of this 

should be made on the student record card. 

If a person presents legal documents purported to affect custodial 

rights, the principal should verify that the orders are valid.  To do 

this, the principal should refer the person to the department of legal 

services.  Any other questions regarding the legality of documents 

or custodial rights can be addressed to the department of legal 

services. 

After reviewing the information, the department of legal services 

shall determine whether there is cause to change the person 

named on the student record card as having parental rights.  Notifi-

cation shall then be made to the building principal. 

The District shall not decide child custody issues. 

The District has designated the following categories of information 

as directory information:  student name; address; telephone listing; 

electronic mail address; photograph; date and place of birth; major 

field of study; degrees, honors, and awards received; dates of at-

tendance; grade level; most recent educational institution attended; 

ADMINISTRATIVE 

REGULATIONS FOR 
STUDENT RECORDS 

SURVEYS AND 
STUDIES 

DESIGNATION OF 

PARENT OR 
GUARDIAN 

DIRECTORY 
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participation in officially recognized activities and sports; and 

weight and height of members of athletic teams. Unless a parent 

directs otherwise on a form provided by the District, the District 

shall release designated directory information. 

The district shall only release directory information: 

1. To military recruiters and institution of higher educa-

tions, as required by law, and 

2. For school/District-sponsored purposes as defined be-

low. 

For purposes of this policy, “school/District-sponsored purposes” 

shall include all logical District and campus publications, in-

cluding yearbooks, newsletters, directories, graduating-

related documents as well as announcements related to 

school/District activities, honors, and awards. 

For all other purposes, including third-party requesters, directory 

information shall include student’s name only. 

ALL OTHER 

PURPOSES/TJIRD 
PARTY REQUESTERS 

62



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT TO INCREASE BUDGET AT TEA 

015 WESTERN HILLS HIGH SCHOOL FROM PROGRAM 

CONTINGENCY IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

On January 14, 2014, the Board of Education (BOE) approved the budget for the 2013 Capital 

Improvement Program, including the budget for TEA 015 Western Hills High School.  Executed 

and projected costs at this campus have exceeded the original budget.  Additional funding from 

program contingency in the amount of $350,000 is being requested to supplement this campus 

and allow procurement of upcoming life safety contracts including a full fire alarm replacement.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills High School 

In The 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills 

High School In The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Increase of Budget at TEA 015 Western Hills High School In 

The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

2013 CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000 
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COST: 

 

$ 350,000 

 

 

VENDOR: 

 

TBD 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 015 Western Hills High School 

 

 

 

RATIONALE: 

 

Additional funding is being requested to supplement this campus and allow procurement of 

upcoming contracts 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

Elsie Schiro 

Randy Cofer 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A 

GENERAL CONTRACTOR FOR THE 2017 CAPITAL IMPROVEMENT 

PROGRAM BID PACKAGE 001 (RFCSP 18-033) 

 

 

BACKGROUND: 

 

As a result of the 2017 Bond Election, the District issued a Request for Competitive Sealed 

Proposals (RFCSP 18-033) BP 001with the following schedule of events: 

 

Event Date 

RFCSP Issued March 5, 2018 

Pre-Proposal Meeting March 14, 2018 

Deadline for Submission of Questions March 16, 2018 

Proposals Due March 27, 2018 

Selection Notification April 25, 2018 

 

BP 001 includes the interior finish-out of TEA #010 R.L. Paschal High School competition 

gym/fieldhouse. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve authorization to enter into a contract with a General Contractor for the 2017 Capital 

Improvement Program Bid Package 001 (RFCSP 18-033)  

2.  Decline to Approve authorization to enter into a contract with a General Contractor for the 2017 

Capital Improvement Program Bid Package 001 (RFCSP 18-033)  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to enter into a contract with a General Contractor for the 2017 Capital 

Improvement Program Bid Package 001 (RFCSP 18-033)  
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-010-99-000-010001 -  $ 2,709,000 

671-81-6629-B40-010-99-000-010001 -  $    135,450 

 

Total (N-T-E) - $  2,844,450 

 

  

 

 

COST: 

 

Not-To-Exceed $2,844,450 

 

 

VENDOR: 

 

Top Ranked: 

1)  Northridge Construction Group, LLC 

2)  308 Construction, LLC 

3)  MAC's Construction Company, Inc. 

 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Bid/Proposal Statistics 

Bid Number:  18-033 

Number of Bids/Proposals received:  6 

HUB Firms:  3 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA #010 R.L. Paschal High School 
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RATIONALE: 

 

In accordance with Board Policy CV (LOCAL), the Superintendent selected competitive sealed 

proposals as the project delivery/contract award method to be used for this bid package.  The CSP 

statutes for Texas will be used to select the best value Contractor and enter into a contract to 

provide these construction services.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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CONSENT AGENDA ITEM 

BOARD MEETING 

April 24, 2018 

 

 

TOPIC: AUTHORIZATION TO ENTER INTO A CONTRACT FOR PRINTING 

SERVICES FOR THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

As a result of the 2017 Bond Election, the District issued a Request for Proposal (RFP 18-031) 

entitled “Printing Services for the 2017 Capital Improvement Program” with the following 

schedule of events: 

 

Event Date 

RFP Issued February 26, 2018 

Deadline for Submission of Questions March 7, 2018 

Proposals Due March 19, 2018 

Selection Notification April 25, 2018 

 

On March 19, 2018, the District received five proposals from firms in response to the RFP. 

 

ARC Document Solutions 

Brumley Printing Company 

Digital Press Printing 

Office Depot, Inc. 

PIC Printing, LLC 

 

The evaluation resulted in the recommendation of one firm for printing services to support the 

2017 Capital Improvement Program:  PIC Printing, LLC. 

 

In accordance with Texas Education Code §44.031, staff recommends that the Board approve 

PIC Printing, LLC as the firm providing the best overall value; and to authorize the CIP 

department to enter into a contract for printing services for the 2017 Capital Improvement 

Program with PIC Printing, LLC. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Authorization to enter into a Contract for Printing Services for the 2017 Capital 

Improvement Program  

2.  Decline to Approve Authorization to enter into a Contract for Printing Services for the 2017   

Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to enter into a Contract for Printing Services for the 2017 Capital 

Improvement Program  

 

 

FUNDING SOURCE 

 

2017 CIP 

 

 

Additional Details 

 

671-81-6629-P44-918-99-000-000000 

 

 

COST: 

 

$200,000  

 

 

VENDOR: 

 

PIC Printing, LLC 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Bid/Proposal Statistics 

Bid Number:  18-031 

Number of Bid/Proposals Received:  5 

HUB Firms:  1 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

Printing services are necessary to support the design services for the 2017 Capital Improvement 

Program.  Approval of the best value firm and authorizing CIP to enter into a contract for printing 

services will enable the District to move forward with the procurement of the 2017 CIP projects.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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CONSENT AGENDA ITEM 

BOARD MEETING 

APRIL 24, 2018 

 

 

TOPIC: APPROVAL OF MINUTES OF THE JANUARY 22, 2018 CITIZENS' 

OVERSIGHT COMMITTEE MEETING FOR THE 2013 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

The Board of Education established a Citizens’ Oversight Committee (COC) to monitor the 

District’s 2013 Capital Improvement Program and to advise the Superintendent and the Board on 

any Program issues. The minutes from the January 22, 2018, have been reviewed and approved by 

the COC members.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Approval Of Minutes Of The January 22, 2018 Citizens' Oversight Committee 

Meeting For The 2013 Capital Improvement Program  

2.  Decline to Approve Approval Of Minutes Of The January 22, 2018 Citizens' Oversight 

Committee Meeting For The 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Approval Of Minutes Of The January 22, 2018 Citizens' Oversight Committee Meeting 

For The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

Approval of the Citizens' Oversight Committee meeting minutes allows the District to provide the 

public with an official record of any given meeting 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

 

76



77



78



79



80



81



82


	Agenda
	5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM
	PLEDGES - Burton Hill Elementary School
	RECOGNITIONS
	Recognition of Students Performing and Greeting Prior to the Meeting
	Student Recognition - State Medalists
	Parent/Community Recognition - O.D. Wyatt Alumni Group
	Recognition of Physicians - Saturday Morning Medicine Rounds
	Recognition of Coach's Life-Saving Action - South Hills High School

	LONE STAR GOVERNANCE
	Secondary Instructional Day

	PUBLIC COMMENT
	DISCUSSION OF AGENDA ITEMS
	CONSENT AGENDA ITEMS(Action by the Board of Education in adopting the "Consent Agenda" means that all items appearing herein are adopted by one single motion, unless a member of the Board requests that such item be removed from the "Consent Agenda" and voted upon separately.)
	Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and More
	Approve the Purchase of Network Electronics and Services for I.M. Terrell Academy for STEM & VPA as Identified in the 2013 Capital Improvement Program (CIP)
	NETWORK ELECTRONICS FOR STEM AND VPA Revision 2.docx
	NETWORK ELECTRONICS FOR STEM AND VPA Back up Docs Revision 1.pdf

	Approve the Purchase of Classroom Furniture for Art Classrooms
	FURNITURE FOR ART CLASSROOMS Revision 4.docx
	FURNITURE FOR ART CLASSROOMS Back up Docs Revision 1.pdf

	Approve Purchase for Science Lab Furniture for Western Hills High School
	SCIENCE LAB FURNITURE Revision 3.docx
	SCIENCE LAB FURNITURE Back up Docs Revision 1.pdf

	Approve Budget Amendment and Authorization to Purchase Cafeteria Furniture, Fixtures, and Equipment (FF&E) at Schools
	CAFETERIA FURNITURE Revision 4.docx
	CAFETERIA FURNITURE Back up Doc Final.pdf


	Approve First Reading - Revision to Board Policy CDA (LOCAL), DIA (LOCAL), EHBAF (LOCAL), and FL (LOCAL)
	FIRST READING VARIOUS POLICY Revision 1.docx
	FIRST READING VARIOUS POLICY Actual policies Revision 1.pdf

	Approve Budget Amendment to Increase Budget at TEA 015 Western Hills High School from Program Contingency in the 2013 Capital Improvement Program
	BUDGET AMEND FROM WESTERN HILLS HS TO CONTINGENCY Revision 1.docx
	BUDGET AMEND FROM WESTERN HILLS HS TO CONTINGENCY Actual Amendment.pdf

	Approve Authorization to Enter into a Contract with a General Contractor for the 2017 Capital Improvement Program Bid Package 001 (RFCSP 18-033)
	BID 001.docx
	BID 001 Back up Doc.pdf

	Authorization to Enter into a Contract for Printing Services for the 2017 Capital Improvement Program
	PRINTING SERVICES FOR CIP 2017 Revision 1.docx

	Approval of Minutes of the January 22, 2018 Citizens' Oversight Committee Meeting for the 2013 Capital Improvement Program
	CIP MEETING MINUTES.docx
	CIP MEETING MINUTES Actual Minutes Revision 1.pdf


	RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE SESSION
	EXECUTIVE SESSIONThe Board will convene in closed session as authorized by the Texas Government Code Chapter 551.
	Seek the Advice of Attorneys (Section 551.071)
	Personnel Matters (Section 551.074)
	Campus Administrator Appointments
	Consider and Discuss Possible Action to Approve the Recommendation to Terminate Certain Probationary Contract Employees at the End of the Contract Period, in the Best Interests of the District Pursuant to Chapter 21 of the Texas Education Code

	Security Implementation (Section 551.076) 
	Real Property (Section 551.072)

	RECONVENE IN REGULAR SESSION - BOARD ROOM
	ACCEPT CONSENT AGENDA
	ACTION ITEMS
	Item/Items Removed from Consent Agenda
	Personnel

	ACTION AGENDA ITEMS
	Take Action to Approve District Teaching Permit for Non-Core CTE Courses
	Take Action to Approve the Recommendation to Terminate Certain Probationary Contract Employees at the End of the Contract Period, in the Best Interests of the District Pursuant to Chapter 21 of the Texas Education Code

	COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS
	ADJOURN

