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Regular Meeting

Notice is hereby given that on May 8, 2018 the Board of Education of the Fort Worth Independent
School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth Independent
School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects to be
discussed or considered or upon which any formal action may be taken are listed on the agenda
which is made a part of this notice. Items do not have to be taken in the order shown on this
meeting notice.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

AGENDA
1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES - Hazel Harvey Peace Elementary School

3. RECOGNITIONS
A. Recognition of Students Performing and Greeting Prior to the Meeting
B. School Nurses Appreciation
C. Recognition of Physicians - Saturday Morning Medicine Rounds
D. Parent Volunteer Recognition - Kirkpatrick Elementary School PTA Volunteers
E. Middle School Scholar - Athlete Recognition

4. REPORTS/PRESENTATIONS
A. 2018-2019 Budget Update
B. Child Nutrition Services Continuous Improvement Study

5. LONE STAR GOVERNANCE
A. A-F Accountability System: Domains 2 and 3

6. PUBLIC COMMENT

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE
ROOM

8. DISCUSSION OF AGENDA ITEMS



9. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda™ means that all
items appearing herein are adopted by one single motion, unless a member of the Board
requests that such item be removed from the "Consent Agenda" and voted upon
separately.)

A. Board of Education Meeting Minutes
1. April 10, 2018 - Regular Meeting
2. April 17, 2018 - Board Workshop

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Replacement of Boiler at S.S. Dillow Elementary School
2. Approve Bus Bay Renovation at Clark Field Transportation Lot

3. Approve Purchase of Marching Band Uniforms for Arlington Heights High
School and Western Hills High School from the 2013 CIP Bond Funds

4. Approve Authorization to Purchase Summer Reading Materials

5. Approve Authorization to Award Contracts for a Structured Primary Literacy
Program

6. Approve Purchase of Consumable Math Books in Grades K-5 as Part of a
Continuation of Proclamation 2014

C. Approve Renewal of Enboard Application Portal Service from Encore Technology
Group, LLC

D. Approval of Budget Amendment for the Period Ended April 30, 2018

E. Approve the Quarterly Investment Report for the Period: January 1, 2018 - March
31, 2018

F. Approve Budget Amendment to Increase Budget at TEA 001 Amon Carter-Riverside
High School in the 2013 Capital Improvement Program

G. Approve Budget Amendment and Budget Increase for TEA 148 Charles Nash
Elementary School in the 2013 Capital Improvement Program

H. Approve Budget Amendment and Budget Increase for TEA 009 Polytechnic High
School in the 2013 Capital Improvement Program

I. Approve Budget Amendment and Budget Increase for TEA 002 Arlington Heights
High School in the 2013 Capital Improvement Program

J. Approve Amendment to the Extension Agreement for Program Management
Services for the 2013 Capital Improvement Program

K. Approve Budget Increase for TEA 171 Tanglewood Elementary School in the 2013
Capital Improvement Program

L. Approve Budget Increase for TEA 087 1.M. Terrell Academy for STEM and VPA in
the 2013 Capital Improvement Program
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10.

11.

12.

13.

14.

15.

M. Closeout of the Contract with Imperial Construction for TEA 016 O. D. Wyatt High 127
School, TEA 064 Glencrest 6th Grade and TEA 186 David K. Sellars Elementary
School and Authorization of Final Payment in the 2013 Capital Improvement
Program

N. Authorization to Enter into Contracts for Geotechnical Engineering Services for the 130
2017 Capital Improvement Program

O. Approve First Reading - Revision to Board Policy DC (LOCAL), DNA (LOCAL), 133
El (LOCAL), EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL)

LONE STAR GOVERNANCE SELF EVALUATION

RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR
EXECUTIVE SESSION

EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government Code
Chapter 551.

A. Seek the Advice of Attorneys (Section 551.071)
B. Personnel Matters (Section 551.074)

1. Consider and Discuss Recommendation to Terminate Certain Continuing
Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas
Education Code

2. Consider and Discuss Recommendation to Terminate Certain Term Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

3. Consider and Discuss Possible Action to Approve the Recommendation to
Terminate Certain Probationary Contract Employees at the End of the Contract
Period, in the Best Interests of the District Pursuant to Chapter 21 of the Texas
Education Code

4. Consider and Discuss Recommendation to Renew and to Award Probationary and
Term Chapter 21 Employment Contracts of Specified Certified Employees for the
2018-2019 Contract Year, Including but not Limited to Teachers, Campus
Professionals, Campus Administrators, Principals, Directors, Executive Directors,
Assistant Superintendents, and Executive Officers

C. Security Implementation (Section 551.076)
D. Real Property (Section 551.072)

RECONVENE IN REGULAR SESSION - BOARD ROOM
ACCEPT CONSENT AGENDA

ACTION ITEMS
A. Item/Items Removed from Consent Agenda
B. Personnel



16. ACTION AGENDA ITEMS
A. Take Action to Approve the Recommendation to Terminate Certain Continuing

17.

E.

F.

Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education
Code

. Take Action to Approve the Recommendation to Terminate Certain Term Contract

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

. Take Action to Approve the Recommendation to Terminate Certain Probationary

Contract Employees at the End of the Contract Period, in the Best Interests of the
District Pursuant to Chapter 21 of the Texas Education Code

. Take Action on Recommendation to Renew and to Award Probationary and Term

Chapter 21 Employment Contracts of Specified Certified Employees for the 2018-
2019 Contract Year, Including but not Limited to Teachers, Campus Professionals,
Campus administrators, Principals, Directors, Executive Directors, Assistant
Superintendents, and Executive Officers

Approve Second Reading - Revision to Board Policy CDA (LOCAL), DIA 157
(LOCAL), EHBAF (LOCAL), and FL ( LOCAL)
Approve Lone Star Governance Quarter Five Self-Evaluation 191

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

18. ADJOURN



Form Version 2015-07-09

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall
prepare and keep minutes of each open meeting of the body with the minutes containing the
subject of each deliberation and indicating action taken on each vote, order or decision. Section
551.022 provides the minutes are public records and shall be available for public inspection and
copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act,

the Board must approve each set of minutes presented. Upon approval, the minutes can then be
made available to the public as an official record of a given meeting.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Board Of Education Meeting Minutes
2. Decline to Approve the Board Of Education Meeting Minutes
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve The Board Of Education Meeting Minutes



Form Version 2015-07-09

FUNDING SOURCE Additional Details

No Cost

COST.

None

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with
an official record of any given meeting.

INFORMATION SOURCE:

Sammy Monge



MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on April 10,

2018,

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on April 5, 2018, the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the the Fort Worth Independent
School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects to be discussed
are listed on the agenda which is made a part of this notice.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

i

To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney’s duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084



All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on April 5, 2018 at
05:30 p.m.

/s/  Faye Daniels
Executive Secretary
Board of Education

RETURN OF THE MEETING APRIL 10, 2018

I, Faye Daniels, Executive Secretary of the Board of Education of the Fort Worth Independent
School District, do verify that a copy of this notice of meeting was posted on April 5, 2018 in a
place convenient to the public at the Administration Building, 100 N. University Drive, Fort Worth,
Texas, as required by the Texas Government Code, Section 551.001 et seq.

Given under my hand on April 5, 2018.

/s/  Faye Daniels
Executive Secretary
Board of Education

J—

3:30 PM. - CALL REGULAR MEETING TO ORDER - BOARD ROOM

Mirs. Jackson called the meeting to order at 5:33 p.m.

2. CALL TO ORDER PUBLIC HEARING TO DISCUSS THE OPTIONAL FLEXIBLE
SCHOOL DAY FOR EARLY COLL H HOOL STUDENTS

Mrs. Cheriec Washington, Chief of Secondary Schools, made opening comments and
introduced Mr. Benjamin Leos, as the presenter.

Speaker:
Al Austin

4. CLOSE PUBLIC HEARING

At this time, Mrs. Jackson stated the pledges would be delayed until later in the meeting.

Before continuing with the Recognition portion of the meeting, Mrs. Jackson asked that we
remember the life of a precious 4th grade student and her mother who died last Friday, due to
domestic violence.

5. PLEDGES - Carter Park Elementary School and Leadership Academy at Maude I. Logan
Elementary_School



10.

1.

This evening there were two schools leading in the pledges. The principal from Carter Park
Elementary School, Howard Robinson, introduced his students.

Principal, Patricia Scott, introduced students from the Leadership Academy at Maude Logan
Elementary.

RECOGNITIONS

A.  Recognition of Students Performing and Greeting Prior to the Meeting
JROTC greeters were from the Air Force JROTC unit at Western Hills High School
B.  Parent Recognition - Arlington Heights High School

Parent volunteer, Mrs. Stephanie Harvey, was recognized for donating countless hours
at Arlington Heights High School, helping students succeed.

A. Update on A-F Accountability

Dr. Scribner made opening comments.
M&w&ﬁmw@w
: i College, Career, Military_Ready

(CCMR) progress,

Mr, Carroll made closing remarks and addressed questions from the Board,

PUBLI MMENT

Speakers: Sara De Valdenebro Ed Austin Cleveland Harris

RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM

6:41 p.m.

DISCUSSION OF AGENDA ITEMS

There was no discussion.
CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing_herein are adopted by one single motion, unless a
member of the Board requ that such it moved from the "Consent Agenda” and
voted upon separately.)

A. Board of Education Meeting Minutes



1.  February 27, 2018 - Regular Meeting

2. March 20, 2018 - Regular Meeting

Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Purchase of Secondary Health Education Materials

2. Approve Replacement of HVAC Rooftop Package Units at 15 Schools

3. Approve Replacement of HVAC Air Handlers at Handley Middle School and
North Hi Mount Elementary School

4.  Approve Energy Management System (EMS) Upgrades at Five Schools

5. Approve Purchase of Pre-K and Kindergarten Supplemental Materials for
Spanish Instruction

6.  Approve Purchase of 3rd and 4th Grade Materials for Spanish Instruction

7.  Approve the Purchase of TV Advertisements for Specialized Recruitment
(Bilingual) Campaign with UNV Texas, LP-KUVN

8. Approve Ratification of Costs for Elevator Repair at Dunbar High School

9. Approve Commodity Processing and Commercial Purchasing Through
Interagency Agreement Between Fort Worth ISD and Region 10 Multi-Regional
Cooperative to Purchase Products for the 2018-2019 National School Lunch
Program

Approval to Join Region One ESC General Interlocal Membership Agreement

Approval of Budget Amendment for the Period Ended March 31, 2018

Approval of Updated Interlocal Cooperation Agreement for Operation of School-
Based Health Center Between Tarrant County Hospital District, D/B/A/ JPS Health
Network and Fort Worth ISD (to Provide Services at: Eastern Hills Elementary
School, Forest Oak Middle School, J.P. Elder Middle School, Southside, and Western
Hills Primary)

Approve Everfi, Inc. and the Fort Worth ISD Memorandum of Understanding
Agreement

10



G. Approve Contract for Con Mi Madre

H.  Approve the Proposed Board of Education Meeting Dates for the 2018-2019 School
Year

L. Approve the 2013 Capital Improvement Program Budget Amendment Transferring
Funds from CIP13 Administrative Budget to CIP13 Program Contingency

J. Approve Budget Amendment and Budget Increase for Bid Package 018 (RFP 15-036)
in the 2013 Capital Improvement Program

K.  Approve Budget Amendment and Budget Increase for Bid Package 060 (RFCSP #17-
008) in the 2013 Capital Improvement Program

L.  Approve Budget Increase for Bid Package 043 (RFQ/RFP #15-035) in the 2013
Capital Improvement Program

M. Approve Budget Increase for Bid Package 065 (RFCSP 18-012) in the 2013 Capital
Improvement Program

N.  Approval of the Storm Water Facility Maintenance Agreement for Bid Package 065
Diamond Hill-Jarvis High School in the 2013 Capital Improvement Program

O. Closeout of the Contract with Turner Construction Company for Bid Package 011
(RFCSP #15-036) and Authorization of Final Payment in the 2013 Capital
Improvement Program

P.  Closeout of the Contract with Turncr Construction Company for Bid Package 019
GMP 2 (RFCSP #15-036) and Authorization of Final Payment in the 2013 Capital
Improvement Program

Q.  Authorization to Continue the Escrow Account with the City of Fort Worth, Texas, to
Pay Fees for the 2017 Capital Improvement Program

R, Acceptance of Single Source Purchases from Cities, Municipal Water Departments,
and Utility Companies for the 2017 Capital Improvement Program

S.  Adoption of the City of Fort Worth Building Construction Prevailing Wage Rates
Scale for the 2017 Capital Improvement Program

RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE
SESSION

11



The meeting recessed at 6:42 p.m, for executive session,

13. EXECUTIVE SESSION The Board will convene in closed session as authorized by the

[exas Government Code Chapter 551,

A.  Seck the Advice of Attorneys (Section 551.071)

B.  Personnel Matters (Section 551.074),

1. Consider and Discuss Proposed Nonrenewal of Chapter 21 Term Contract
Employee(s)

2. Consider and Discuss Proposed Termination of Chapter 21 Probationary
Contract Employee(s)

3. Approval of District Teaching Permit for Non-Core CTE Courses

C.  Security Implementation (Section 551.076)

D.  Real Property (Section 551.072)

14, RECONVENE IN REGULAR SESSION - BOARD ROOM

The meeting was reconvened at 7:27 p.m.

15. CEPT CONSEN E

Motion was made by Ashley Paz, seconded by Anael Luebanos, to approve CONSENT
AGENDA.

The motion was unanimously approved.

16. ACTION ITEMS

A.  Ttem/Items Removed from Consent Agenda

No items were removed.

COMMENTS BY BOARD MEMBERS OR_SUPERINTENDENT ON CURRENT
T ACTIVITIES AND ANN E

18.

Comments were made by Dr. Ann Sutherland, Christene Moss and Jacinto Ramos.

17. ACTION AGENDA ITEMS

12



No action was taken on Items 17.A. and 17.B.

A.

B.

C.

Discuss and Propose Nonrenewal of Chapter 21 Term Contract Employee(s)

Discuss and Propose Termination of Chapter 21 Probationary Contract Employee(s)

Authorize Superintendent to Negotiate and Execute Agreement with City of Benbrook
for Sublease Partnership for Softball Field for Benbrook Middle-High School

Motion was made by Norman Robbins, seconded by Ashley Paz, to approve to
Authorize Superintendent to Negotiate and Execute Agreement with City of Benbrook
for Sublease Partnership for Softball Field for Benbrook Middle-High School.

The motion was unanimously approved.

Approve the Early College High School (ECHS) Calendar for the 2018-2019 School

Year

Motion was made by Christene Moss, seconded by Ashley Paz, to approve the Early
College High School (ECHS) Calendar for the 2018-2019 School Year.

The motion was unanimously approved.

Approve Resolution Honoring the Lives and Legacies of César E. Chévez and Dolores
C. Huerta

Motion was made by Jacinto Ramos, seconded by Christene Moss, to approve

Resolution Honoring the Lives and Legacies of César E. Chavez and Dolores C.
Huerta.

The motion was unanimously approved.

Mr. Jacinto Ramos of District 1, read the resolution after the motion and vote of
approval.

Consider the Level 11l Grievance of Glenn Forbes (convene in closed session, if
necessary)

1. 10 Minutes - Presentation by Employee and/or Representative

2. 10 Minutes - Presentation by District Representative
3. 10 Minutes - Questions from Board Members
4. 15 Minutes - Board Deliberations (in closed session)

5. Render Decision, if any, on the Level III Grievance (in open session)

13



The Board returned to open session in the Board Room for their decision

F.  Consider the Level III Grievance of Glenn Forbes (convene in closed session, if necessary)

Motion was made by Ann Sutherland, seconded by Ashley Paz, to approve the Code Change
of Glenn Forbes to Eligible for Rehire.

The motion was approved.

Yes: Tobi Jackson, Anael Luebanos, Christene Moss, Ashley Paz, Jacinto Ramos, T.A.
Sims, and Ann Sutherland.

No: Norman Robbins.
19. ADJOURN

I'he meeting was adjourned at 8:50 p.m.

/s/ Faye Daniels
Board of Education

Video of the meeting is available on the Board of Education website at http:/www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on April
17,2018.

The following is a copy of the Meeting Notice and Return, which is submitted and filed as a
matter of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on April 12,2018, the Board of Education of the Fort Worth
Independent School District will hold a meeting beginning at 05:30 p.m. at the Fort Worth
Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas . The
subjects to be discussed are listed on the agenda which is made a part of this notice.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any
of the following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney’s duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6. To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

15



All final votes, actions, or decisions on any matter discussed in closed or executive session shall
be taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on April 12,2018
at 02:30 p.m.

/s/ Faye Daniels
Executive Secretary
Board of Education

RETURN OF THE MEETING APRIL 17,2018

I, Faye Danicls, Executive Secretary of thc Board of Education of the Fort Worth Independent
School District, do verify that a copy of this notice of meeting was posted on April 12, 2018 in
A place convenient to the public at the Administration Building, 100 N. University Drive, Fort
Worth, Texas, as required by the Texas Government Code, Section 551.001 et seq.

Given under my hand on April 12, 2018.

/s/ Faye Daniels
Executive Secretary
Board of Education

1. 5:30 PM. - CALL TO ORDER BOARD WORKSHOP — CONVENE IN BOARD
CONFERENCE ROOM

Mrs. Jackson called the meeting to order at 5:30 p.m.

The following Board Members were present:
Tobi Jackson
Anael Luebanos
Christene Moss
Ashley Paz
Jacinto Ramos
Norman Robbins
T. A. Sims
Ann Sutherland

Absent: Judy Needham

16



The following administrators were present:
Dr. Kent Scribner
Sherry Breed
Vicki Burris
Charles Carroll
Karen Molinar
Sammy Monge
Cynthia Rincon
Elsie Schiro
Cherie Washington

2. 2018-2019 BUDGET UPDATE

Mrs. Schiro gave an update of the 2018-2019 budget development. The following topics
were discussed:

2018 Bond Issue Update

2017-2018 End of Year Fund Balance Projections
2018-2019 Budget Development Update
2018-2019 Revenue Planning Estimates

2018 -2019 Expenditure Planning Estimates
2018-2019 Budget Considerations

(Mrs. Moss arrived at 6 p.m.)

2018-2019 Budget Reductions

3. ADJOURN
The meeting was adjourned at 6:55 p.m.

17



Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE REPLACEMENT OF BOILER AT S.S. DILLOW
ELEMENTARY SCHOOL

BACKGROUND:

The boiler unit at S.S. Dillow Elementary School is 27 years old. The unit is in need of frequent
repairs and has exceeded its life expectancy and needs to be replaced.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Replacement of Boiler at S. S. Dillow Elementary School
2. Decline to Approve Replacement of Boiler at S. S. Dillow Elementary School
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Replacement of Boiler at S. S. Dillow Elementary School

FUNDING SOURCE Additional Details

General Fund 198-51-6639-001-123-99-501-000000
COST:

$95,533.00

VENDOR:

Texas Air Systems

18



PURCHASING MECHANISM

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through The Interlocal
Purchasing System Contract 18010101. Supporting documentation is attached. The recommended
vendor is listed above. Two quotes were obtained and this purchase represents the best value to
the District. The second quote is on file in the Purchasing Department.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

S. S. Dillow Elementary School

RATIONALE:

New energy efficient equipment will provide energy savings for the district, eliminate costly
repairs, and provide a more conducive learning environment for the students.

INFORMATION SOURCE:

Art Cavazos
Gil Griffin
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QUOTATION

Date:

To:
At

4.02.18

Fort Worth I1SD.
Steve McPherson

Project: SS Dillow boiler project

PRICING SUMMARY

[DIRS AR B I AN

FAGLING

=il
AIRSYSTEMS

AERCO BMK750 2 HWB-1,2 Included
CPVC (ue 1lot HWB-1,2 Included
Installation and Startup 2 Included
Armstrong Vortec air separator 1 Included
Owner contingency 1 $5.000.00
Payment bond 1 $1,850,00
Performance bond 1 $1.850.00
TOTAL NET PRICE $95,533.00 |

“IFOB Factory, Fall Freghe Allowed, Tax Not Included

We are pleased to quote the following through TIPS Comprehensive HVAC Solutions and

Service per contract #18010101. Effective March 22, 2018 — March 22,2020

AERCO BENCHMARK BMK750 BOILER
TAG: B-1,2
Aerco Benchmark 750 Boiler complete as follows:

Fault Mode Diagnostic Pane) with Digital Readout
Gas Train is in accordance with CSD-|

Normally Open Fault Relay

Adjustable Automatic Reset high Limit
Manual Reset High Limit — 210 F Setpoint
20:1 Modulating Air/Fuel Valve

Electric Probe Low Water Cut-Off
Combination Temperature and Pressure Gauge

Insulated Heat Exchanger

Pressure Relief Valve (Shipped Loose)
Condensate Trap (shipped Loose)

Condensate Neutralization Tank

1" External Manual Gas Cock (Shipped Loose)

Gas Supply: Up to 14" WC
Sealed Combustion: No
Fuel Type: Natural Gas
Gas Train: FM

Electrical: 120/1/60

Accessories:

(1) Spare Parts Kit 125 PSI

(1) 1-1/4” RV-81 Maxitrol Regulator

BST-3” Motorized Valve, 24V, WiElectrical Fail Safe

Instruction Package (O&M}
Protonode for BacNet
RS-232/RS-485 Converter

TcxasAirSystems.com\ 2951 Northern Cross Blvd., Suite 201, Fort Worth, TX 76137 » Main: 817.638.7400 o Fax: 817.838,7401
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s Gateway 120V/24V Transformer

Warranty:
e  Pressure Vessel/Heat Exchanger: 10 Year Non-Prorated From Shipment
¢ “c-More” Control Panel: 2 Years From Shipment
e Other Components: 18 Months From Shipment
Inclusions:
¢ (1) Day Startup and Training Included. Additional Days at $1,200.00 Per Day

* Includes offloading and installing the 2 Aerco Boilers on an existing

housekeeping pad.

We will be reusing the existing pump.

Includes removing the existing piping to a point where we can remove and instal] equipment.
Includes installing new piping with a different configuration for 2 boifers in lieu of one.
Includes Installing CPVC flue from the boilers up the chimney and out

the roof.

Excludes any electrical, controls or removal of the curreat boiler
*  Wealso include re-insulating the piping after complete.

Exclusions

*  Any bonds

s Controls

e  Electrical

e Removal of the current boiler
Thank you for your busincss!

~Add 10 the prces guoted any sales 1ax payable on the transaction under any cffeetive Federal o State statute.

-1 OB, Factory, IFI°A, per mutually agreed sehudule. No matenal 1o be retumed without s siten authonization

Pavment teems: Nen 3 Davs, Upon Recopt of Satsfacion Credit Information.

“Texas MrSystems equpment will be supphed based upon approved subminal dara.,

Retamage is nonallowed, ‘Texas Aesystems is a mateaal suppber, and will be supplving the entire purchase order value upon deliven of equipment.
avmwent to Texas MeSysiems cannot be condimoned on receipt of payment from the owner by a contractor, construction managcr, or cusinmer.
“lexas Niebivstems standand warsaniy, parts only, 1s for 12 months from star-up date, not 1o exceed 1 months from shup dare

« Texas AirSvsiems s responsible and accountable only for the acte and omissions of Texas NirSvirems,

-Insumnce cerficares and bonds can/will be provided upon reguest

Texas AIRSYSTEMS
By: Marshall Horn/Ian Walker

TexasAirSystems.com\ 2951 Northern Cross Blvd., Suitc 201, Fort Worch, TX 76137 » Main: §17.838.7400 » Fax: §17.838.7401

21



TURNKEY TERMS & CONDITIONS
Campany The Company as used herein shall mean Texos AitSystems LLC.or one af'its subsidiaries or affiliates as elsewhere staved herem (lieremn afler "Texas AirSystems” or "Compainy™)
Price Policy  Prices ol ihe goods may be mereased depending on the date of release and’or shipment of the order, i n the Company’s list prices, or mcreases in labor and
mmerial cost Quotes are vakid for a maximum pariod of 30 doys unless ofherwise noted.
Terms of Payment  Terms of piyment are subject ot oll times 1o prior approval of the Company’s eredit depariment Terms of payment are net 30 days of the dare of invoice unless previously
otherwise agreed in wnting. Ifat any lime the financial condition of the Purchaser or other circumstance aflecting the credil deciston, in the Company s opinion, docs natjusiify continwance of
production or providing of products, or shiy of products on the terms of payment specified. e Company mny require full o parmiol payment i advance, o may af its sole discrenon stop
or delny Production or shipmem of products  In the event of default in payment, Purcliaser agrees to pay ol costs of collection curred by Company including but nor limited to collection
agency fces. atlomey fees and coun costs Al past due amounis shall bear interest o the highest rte altowed by law Texas AirSystems retams all nghts to enforee lien nd or claim opportunmiies
tn accordance with respective states und federnl laws 10 protect Texas AirSystems interests,
Shipping Terma and Dates: Al shipmenss will be made F.O.B. faciory or Texas AirSysiems warchouse with freight as quoted Shipment dates are oniy eiimates, No contract bas been made
1o ship in & specaficd time unless in witing, and signed by an officer of the Company.
Claims, The responsibility of the Company for all shipmeas censes upon delivery of goods in good order 1o the camer Since all goods are shipped ot Purchaser’s risk, any claims for damage
or shortage in transit must be filled by Purchaser against the carier Claims for factory shomages will not be considered unless made in writing lo ihe Company within ten(10) days after receipt
ol the goods and accompanied by reference to the Company’s bill of tading and factory order numbers,
Tares The amount af any present or fiture taxes applicable 1o the produst shall be sdded 1o the price contaned heren and paid by the Purchaser in the same manner and with the same effects
as il originally added thereta, 17 is nt in dance with law, Customer sholl provide
Texas MirSysterns with occepiable tax exemplion cenilicates,
Cancellations: Accepted orders are nol sulject to cancellation without the Campany being reimbuised forany and all expenses, and being indemmificd by Purch against any aod all loss
Retwrned Goods Goods may not be | except by permission of un authorized Company official at Inving, Texos, when so retumed will be subject to handling and transponation charges
Authorized retum goods must be shipped prepaid 10 the location designated by the outhorization. A Texos AurSysteins "Retum Goods Authonazation™ must be fully compleied and authonzed
by Texas AirSystems forall reumed goods,

Terms of Sule Saleof goods | hereby 1o Purch ismaie solely on the tenms and conditions sei fonh herein, notwithstanding any ndditional or conflicing temms and conditions that
may be contained in ooy purchase order or other form or purchase, oll of which additianal or conflicting tenms and condinons vre hierely rejecied by the Company urless syreed upan in wriing
by an officer of the Campany  No walver, alteration or modifications of the foregoing terms and conditions shall be valid unless made in writing and sigmed by on owthorized official of Texas
AirS LLC Inparticular and without limiting the foregoing, notw ithstanding anything to the contrary in Purchaser’s puschase snder o any uther documents, the Company does not accept
amy order subject to project design and specifications. Purchaser agrees to aceept full and sole responsibility 10 derermine whether the prod Jered by Purcl meets thedesign and
specifications requirementsofany project,
Ashesios and Hazardous Materinls: Texas AirSystems senvices eapressly exclude any indemnification, ab leanup. 1. disposal, remavalorotherwark connected with ashesios
ar other hazardous matenols {collectively, “Hazanlous Moterials")  Should Texns AirSystems become awarcofor pectthey of Hazardous Materiols, Texas AirSystems may
unmediniely stop work in theaffected preaand shall notfy C willberasponsible fortakingony and all Y 10 correci condition in dance with all applicalbi
laws ond regulaons. Customer shall be exclusively responsible for any claims, liability, fees amt penaliics. and the payment thereof, ansing out of or relating 10 ony Hazardous Moterials on or
:huut the not broug) the premises by Texns AwrSystems Texas AirSystems shall be required 10 perle ofthe services only when the affected area has been rendered
anmless.
Indemnity: Texas Airfiystems shall not in any event be liable 1o 1he customer or to thind pasties forany incidental quential. indirect or special damages, including but not limited to, Joss
of property or cquipment use or efficiencics or loss of profils or revenue arising frum ony cause what 10 ever including. but net hmied 10 any delay, ot ermor or amission of Tesas AnSy stems
In no event shall Texus AirSysiems be liable for any damages resulting from motd, fungus, bacierin, microbial growth, or ather inatcs or airk biological agents, In no evemt will
Texas AirSystems habality for direet or compensatory damoges exceed that payment received by Texas AirSysiems from for the speeific produet’pant from this specific sales order
under this agreement

Available only in the United States:

Equal Employment Opponunity: Affirmative Action Clause;

Texas AuSysiems 150 fedeml which complics fully with Executive Order 11246, as amended. and the applicable regulanons contamed in 41 C.FR. Parts 60-1 through 60-60, 29
LS € Section 793 and the applicable regul; Jind 1 C.F.R, Pan 60-741, and 38 {7/ 50 Section 4212 and the pplicable regul inedin41 C.F.R. Pan 60-250

This ogreement is governed and construed 1n accordance with the laws of the Stote of Texas
Limited Warranty Defectne pans must be returned 1o Texas AirSystems or one of its authonzed factory locanoos wilhin 10 deys. Failure 10 reiurn pans and obtzin 0 Texas AiSy siems’
"RETURNED GOODS AUTHORIZATIONT (RGA} number will void and the purchaser will be issued an invoice by Texas AwrSystems forthe “fur market value™ of saidparts  Contact Texas
AirSystems for RGA number and return paris 1o "ship o™ I The Campany that 1t will provide free repl pans in the event any product manufaciured by Company und
used in the United States proves defective in materal or workmanship Jora penod oftwelve (12)months from date of stupment.  Goods not manufactured by the Company but also sold under
this ay are d only to the extent that the manufciurer warmnied them 1o the Company and or dirceily 1o the Purchaser The C pany does not provide wananty for conswmable
items (eg. filtmtion devices). The Company s linbality 10 the Purchoser shall not exceed the lesser of the cost of comrecting defects i the goods or the original purchase price of the poods. and
the Company shall not in any event be loble to buyer or thind panties for any deloys of special, indireet, or /| | damages Repl el parts must be maintained and senviced per
manufaciurer recommendations or warranty s vaided. The Company’s warranty does not opply 1o any goods which have been pened, dis iled, repaired, or altered by anyone other than
the Company or its nuthonzed service representaive or which have been subjected to misuse, misapplication, or abuse The Company 11 not obligaed 10 pay any labor or senvice costs for removing
of replacing pans, or any shipping charges  Refrigerams. Muids. ofts. and expendable iems such s filters are nol covered by this warraniy. This pans warranty and any optional expended
warranhies. are granted only to the onginal wser  Company’s duty to perform under any warranty may be delayed a1 Company's sole option, unnl Company bas been paid in full for all goods
purchased by Purchaser  No such delay shall extend the warramy period. For additional derauon the company will provide an ded lyiics) on centain goods or comporents therenf
within the terms of the waranty cemificaie{s). To oblain assistance under s himited wamanty please comact the selhng agency  To obuap information o 1o gain factory sssiviance, contact
Texas AuSystems, LLC . Warmanty Pants Depanment, 6029 W Campus Circle ¥ 100, Inang. TX 73063, (972)-570-4700

TINS WARRANTY CONSTITUTES TIE PURCHASER'S SOLE REMEDY, 1T IS GIVEN INLIEU OF ALL OTHER WARRANTIES. ENPRESS OR IMPLIED. TUERE IS NO
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. IN NO EVENT AND UNDER NO CIRCUMSTANCES SIALL TEXAS
AIRSYSTEMS, LLC. BE LIADLE FOR INCIDENTAL OR CONSEQUENTIAL DAMAG ES, WHETHER THE TIHEORY BE BREACH OF TIIS OR ANY OTHER WARRANTY,

NEGLIGENCE, OR STRICT TORT. The Company must receive a start-up information repont for Geods & motor-comp VED s.fan motrs, rotning assemblics electronie
trolless andior 0 The reg sanup form mun be compleied and retumed to the Company within ten (10) days of omginal cquipmest start-up dale andd ship date will be deemed
the same for warranty determination. No person (including any ogent, salesman, dealer or distribuior) has the outl 1o expand the Company’s obligation beyond the tems of 1ns express

warranty. of 10 s1ate that the performanee of the product is olher than published by the Company At the sole discretion of the company, parts oy be examined or tested to deiermine couse of
filure.

TexasAirSystems.com\ 2951 Northern Cross Blvd., Suite 201, Fore Worth, TX 76137 » Main: 817.838.7400 » Fax; B17.838.7401
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AWARDED CONTRACTS

CONTRACT 18010101 Gomprehensive HVAC Sclulians and Servces h
Mar 22.2013 ta Mar-26-2050

CONTRACT 18016102 Comprenznsive HVAC Soiut cns ana Sorv.ces (JUC)
I2r.22.2018 tc Mar-26.2020

Copyright 2005-201§ Tlps-Usa.com Lead agency Reaion & £sc @
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE BUS BAY RENOVATION AT CLARK FIELD
TRANSPORTATION LOT

BACKGROUND:

Clark Field Transportation services approximately 326 school buses. The bus maintenance
facility is in need of overhead lifts for servicing buses. In order to maintain the buses in a more
efficient manner, an existing bay will be updated with the installation of two overhead bus lifts.
The services of SDB Contracting Services will be utilized at a cost of $235,705.68, which
includes a contingency amount of $10,000. We have used this vendor in the past with positive
results.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Bus Bay Renovation at Clark Field Transportation Lot.
2. Decline to Approve Bus Bay Renovation at Clark Field Transportation Lot.
3. Remand to staff for further study.

SUPERINTENDENT’S RECOMMENDATION:

Approve Bus Bay Renovation at Clark Field Transportation Lot.

FUNDING SOURCE Additional Details

General Fund 198-81-6629-001-999-99-437-000000
COST:

$235,705.68
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VENDOR:

SDB Contracting Services

PURCHASING MECHANISM

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through The Interlocal
Purchasing System Contract 1012116. Supporting documentation is attached. The recommended
vendor is listed above. Two quotes were obtained and this purchase represents the best value to
the District. The second quote is on file in the Purchasing Department.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Clark Field Transportation

RATIONALE:

Renovating the bay to accommodate bus lifts will allow mechanics easier access under the buses,
making repairs more efficient.

INFORMATION SOURCE:

Art Cavazos
Gil Griffin
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TIPS BUDGET PROPOSAL
Fort Worth Independent School District

Raise Roof @ Bus Maintenance Facility

SDB Representative: Project Location:

Miles Wilson Fort Worth, ISD
Project Manager Clark Field Bus Facility
SDB, Inc. Fort Worth, Texas

miles.wilson@sdb.com
M: 214-669-9379

April 12, 2018

Brian Mathis

Director | District Operations

Fort Worth Independent School District
2808 Tillar Street.

Fort Worth, Texas 76107
brian.mathis@fwisd.org

Subject: Raise Roof @ Wash Bay —Bus Transportation Facility

Dear Mr. Mathis,

SDB Contracting Services, Inc. respectfully submits our Tips Contract # 1012116 to accomplish the
subject work based on drawings by Frank W. Neal and Associates, Inc., issued 2/19/18.. Specifically the
proposal includes all labor, material and equipment to perform the work described in the scope of work
below. All work shall be performed in accordance with regulations as directed by OSHA, Federal, State,
and Local codes. Work shall also be performed in a manner that is acceptable by industry standards, and
as mandated by the agreements between SDB Contracting Services, Inc. and Fort Worth Independent
School District.

SCOPE OF WORK:

Provide all, labor, equipment and materials and perform all operation necessary to perform the below scope of
work. Work shall include the following:

1. General Conditions:

a. All work to be performed during normal work hours.
b. Schedule will be provided during document process.
c. Daily and final clean-up included.

26



o o

Start time and construction activities to be coordinated with on-site staff.
Provide and install protection of adjacent finishes, while work is in progress.
Contractor to provide dumpster, as needed.

Space for lay-down/bullpen will be designated by FWISD.

Mobilization and Demolition:

a. Each phase will include the following.

b. Removal of existing built-up roofing and gravel.
Concrete:

a. Grout floor with Sika 328, as shown in detail

b. Float floor with 4000 psi concrete fill.

Structural Steel Fabrication and Erection:

e o

Removal and reinstallation of new structural steel/sheet metal deck.
Supply new bar joist, in lieu of re-using existing joist.

New steel to be primed.

All fasteners and new support angle, as detailed.

Metal Framing:

a. Provide all metal wall framing and supports, as shown on drawings.
b. Wall height at the perimeter of the bay to increase in height 4’-0”.
c. These new walls to be covered with one (1) layer of 4” exterior sheathing.
d. Fasteners included.
e. Exterior metal cladding on exterior 4’ wall height extension.
Roofing
a. Install new 3ply modified bitumen roof with gravel on new upper roof section.
b. Existing roof cant will be utilized to divert water to gutters on north and south edges.
c. Existing roof to be flashed into new construction in order to prevent leaks.
d. Prefinished gravel edging to be installed to match existing trim color.
Painting:
a. Prep and paint all interior walls.
b. Deck and walls to be degreased and pressure washed prior to all painting.
c. Prime and paint metal deck and joist.
Plumbing:
a. Disconnect gas and raise existing unit heaters (2).
b. Cap existing water piping running thru the joist that will need to be relocated.
c. Capping off and removal of existing grease interceptor up to 100 gallons.
Electrical:
a. Disconnect and cap all electrical running thru existing joist that will be relocated.
b. Maintain power to existing perimeter water proof light fixtures.
c.  Wall packs will remain in same locations.
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10. CLARIFICATIONS:

a
b.
c
d

Contractor shall have full access to area to complete the project.

Proposal includes regular business hours for working (no overtime included).

Owner to furnish area for fenced staging area, material storage, and dumpster location.
Anticipated duration of 6-8 weeks from delivery of all fabricated steel.

8. EXCLUSIONS:

IS

SRS ER MO a0

No 3™ party consultant or air monitoring for dust controls and material testing.

Hazardous remediation of any type of materials within walls, surfaces. Ceilings, chases, etc. is
excluded and will be addressed by owner.

Excludes any abatement or remediation and testing.

Excludes roof structural repairs, other than what is noted on drawings.

Excludes any work to mechanical, electrical, and plumbing systems, new or existing, not noted.
Removal or modifications of all power and plumbing to existing wash rack devices.
Demolition or removal of wash rack devices.

Modification or replacement of existing overhead doors.

Removal, repairs, or replacement of any existing plumbing or electrical devices, not noted.
Any work to the existing grease interceptor or replacement of this unit or connecting lines.
Cleaning of walls and floors of grease and grime.

Relocation of any materials in the existing space.

Excludes permitting fees, if required.

9. PROPOSAL SUMMARY:

o a0 o

Sincerely,

Construction Cost: $215,883.00
Payment and Performance Bond $ 5,505.62
TIPS Fee $ 4,317.66
Total Cost for Project: $225,705.68
Owner Allowance $ 10,000.00

Miles Wilsov

Project Manager

SDB, Inc.
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SIGN UP  ALL CONTRACTS  ALL VENDORS ' Search |
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__S_Da__ ATTACH PO AS A PDF - ONLY ONE PO PER EMAIL
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II OVERVIEW | DUE DILIGENCE CONTACTS FINANCIAL SERVICES

| PRINT PROFILE

VENDOR SDB Inc
WEBSITE www.sdb.com

SDB is a general contracting hirm that was estabhished in 1980 and
15 recognized as 2 pioneer in the Job Grder Contracling 1JOC) and
Facility Cantracting industries Qur statf ¢t more than 280 field and
office personnel services numerous JOC contracts from five office
locations throughout the United States SDB has a diverse resume
that includes Educational, State, County. Mumicipal, industnal and
Hospitat JOC contracts To-date SDB has compieted over 2.000 Job
SERVICE/PRODUCTS Order Contract projects Benefits of working with SDB Low EMR
DESCRIPTION Safety rating of 47 Genera) Contractor since 1980, JOC General
Cantractor stnce 2001, Large partfoho of JGC projects Multiple
lacations in the Southwest Full-time site supervision on every job
All SDB construction personnel have a Leve' 1 Fingerprint Card In-
house Safety Department Self performance capabitifies Facihty
contracting speciahsts We focus on nen-interruptian of business
Able ta work multiple stufls (24/7) Experience with a vanety of Unit
Price Books +UPB) Historical pnicing index helps expedile Dids

AWARDED CONTRACTS

CONTRACT 1012116 Job Order Contracting
Jan-21-2016 te Jan-20-201¢

Copyright 2005-2018 Tips-Usa.com | Lead agency Region 8 ESC @
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE PURCHASE OF MARCHING BAND UNIFORMS FOR
ARLINGTON HEIGHTS AND WESTERN HILLS HIGH SCHOOL FROM
THE 2013 CIP BOND FUNDS

BACKGROUND:

Consistent with Board policy, a TASB Buyboard vendor quote was requested to purchase 156
marching band uniforms for Arlington Heights High School and 131 marching band uniforms for
Western Hills High School. The recommended purchase is included in the supporting document.
The cost of the uniforms is estimated at $89,087.75 for Arlington Heights and $67,880.98 for
Western Hills and will be from the 2013 CIP Bond Funds.

STRATEGIC GOAL.:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Marching Band Uniforms for Arlington Heights High School and Western
Hills High School from the 2013 CIP Bond Funds

2. Decline to Approve Purchase of Marching Band Uniforms for Arlington Heights High School
and Western Hills High School from the 2013 CIP Bond Funds

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Marching Band Uniform Purchase for Arlington Heights High School and Western Hills
High School from the 2013 CIP Bond Funds

FUNDING SOURCE Additional Details

2013 CIP 683-36-6399-058-X X X-99-000-000000
COST:

$156,968.73
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VENDOR:

Fred J. Miller Uniforms — Arlington Heights High School - $89,087.75
Fruhauf Uniforms, Inc. — Western Hills High School - $67,880.98

PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through the Buyboard,
Contract 507-16. Supporting documentation is attached. The recommended vendors are listed
above.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Arlington Heights High School Band
Western Hills High School Band

RATIONALE:

This item is for replacement of aging uniforms. Since 2015, high school bands have been on a
designated rotation list to purchase new uniforms. The original bond projected and estimated the
marching band uniforms to cost $105,000 for Arlington Heights High School and $100,000 for
Western Hills High School. The recommended uniform company for each school is very thorough
and very reputable. The participating directors from each school have had major input on the
design, type of fabric, and particular details and cut. We have reviewed the drawings and the
quality of provided samples. FWISD has used both companies in previous purchases for
Southwest, North Side, Eastern Hills, O.D. Wyatt, Diamond Hill-Jarvis, Trimble Tech and Paschal
High Schools. Projected life of the use of these quality uniforms is 7-8 years. Instrumental Music
recommends the purchase of 156 full uniforms from the vendor Fred J. Miller for Arlington
Heights HS and 131 full uniforms from the vendor Fruhauf Uniforms, Inc. for Western Hills HS.
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INFORMATION SOURCE:

Charles Carroll
Christina Walk
Dick Clardy

32



€e

Marching Band/Mariachi Uniform Replacement Plan

SCHOOL ESTIMATED ENROLLMENT AT TIME OF ESTIMATED ORDER | Company | ESTIMATED or | RECEIVE
ORDER PLUS ADDITIONAL 25% UNIFORM COST FINAL TOTAL
{Extra Sizes) FOR COST FOR
REPLACEMENT REPLACEMENT
(w/2% Inflation)
Southwest HS * 260 $156,000| 2014 | F) Miller $102,088| 2015
Trimble Tech HS* 130 $78,000| 2014 | Fruhauf $70,598| 2015
Eastern Hills HS * 85 $51,000] 2015 | Fruhauf $42,302| 2016
South Hills HS * 135 $81,000] 2015 Fruhauf $68,662| 2016
Diamond Hill-Jarvis HS * 106 $63,600| 2016 | Fruhauf $57,085| 2017
North Side HS * 116 $69,600| 2016 | FJ Miller $46,143| 2017
Wyatt HS * 106 $63,600| 2016 | Fruhauf $57,257| 2017
Paschal HS * 281 $168,600| 2017 | FJ Miller $122,595| 2018
Arlington Heights HS * 156 $93,600| 2017 | FJ Miller $89,088| 2018
Western Hills HS * 131 $105,000] 2017 | Fruhauf $67,880| 2018
Carter-Riverside HS 150 $110,00| 2018 2019
Dunbar HS 100 $75,000] 2018 2019
Polytechnic HS Mariachi 50 $30,000] 2018 2019
Polytechnic HS 100 $75,000f 2019 2020
Southwest HS 260 $156,000| 2020 2021
North Side HS Mariachi 100 $60,000] 2020 2021
Trimble Tech HS 130 $78,000{ 2021 2022
Eastern Hills HS 100 $60,000| 2021 2022
South Hills HS Mariachi 50 $30,000] 2021 2022
South Hills HS 220 $132,000| 2022 2023
Diamond Hill-Jarvis HS 125 $75,000] 2022 2023
North Side HS 125 $75,000] 2023 2024
Paschal HS Mariachi 50 $30,000{ 2023 2024
Wyatt HS 125 $75,000f 2023 2024
Paschal HS 285 $171,000| 2024 2025




Arlington Helghts HS 175 $105,000] 2024 2025
Western Hills HS 150 $105,000] 2024 2025

*2013 CiP

1%




Freca J. Mlller INnaoa.

April 17,2018
Arlington Heights High Scheof
Autn: Band Department

4501 West Frecway
fort Worth, TX 76107

DESCRIPTION:
Cesario Jocket
Cesario DM Jacket
Ccsario Hip Drop
Cesario DM Hip Drop
Cesaria Gauntlets
Cesario DM Guuntlets
Cesario Bib Pants (Print)
Cesario DM Bib Pants
Cesario Hat Wrap
Cesario DM Hat Wrap
Shako Hat
147 Blue Plume with Silver Mylar
14" Grey DM Plume
147 Black Plume with Gold Mylar
Sheko Carry Cases

40" Black Nylon Garment
Bag with imprint

Spectra-Lite Poncho #3007
With imprint

Plume Carrying Case 18
Hangers
TOTAL COST: 589,087.75

Thank you,
Mike N. Miller

CESARIO UNIFORM QUOTE
DBUYBOARD # 507-16
Good for 90 duys
QTY: UNIT PRICE:
150 $190.00
6 $190.00
150 §50.00
6 $50.00
150 $48.00
6 $48.00
150 $85.00
6 385.00
150 $16,00
6 $46.00
156 §51.00
150 $24.00
6 $21.00
150 Si9.00
156 $10.00
156 $10.00
156 $38.00
5 389.95
156 NIC

EXTENDED PRICE:
528,500,600
51,140.00
§7,500.00

$300.00
§7,200.00
$288.00
$12,750.00
$510.00
$6,900.00
$276.00
$7.650.00
$3,600.00
$126.00
$2,350.00
$1.560.00
$1,560.00

$5,928.00

$449.75
NiC
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8765 Washington Church Rd.
Miamisburg, Ohlo 45342

Phone: 937.434.1121
Toll Frea: 800.444,3524
Fayx: B77.356.3291
Web: www.fiminc.com

Cesario™
uniform collection

concert wear

drumline

colorguard

field equipment

summer clinics

FJM | the image makers
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Vendor Contract Information

Vandor Name:
Addrens:

Phons Humber:
Emall:

Wabalte:

Fedaral (D:

Contact:

Accspts RFQs:
Minority Owned;
Woman Ownad:
Sanviva-Dissbled Veteran Ownad:
EDGAR:

Contract Nama:
Coniract Description:

Contracth:
Etfective Data:
Expirstion Data:
Payment Terms:
Delivery Days:
Shipping Yerms:
Freight Temma:
Ship Via:
Reglon Servad;
Sislen Servad;
Additional Infa:

Quots Refersnce Number:
Return Pollcy:

Contract Documents

EDGAR Nollce:
Proposal Documants:
Rsgulatory Notice:
Propassl Flies:

Frad J. Miler, Inc.

87€5 Washinglon Church Rd.

Miamisburg, OH 45342

{800) 444-3524

mike.miergQfminc.com

hito ey iming com

31-0852890

Mika MRler

Yas

No

No

No

Yes

Unitforms and Accessarlas tor Various Areas

Camplete ina af uniforms for band; flag corps; formal wear; chalr; cheedesding; drid taam;
dancewear, public safaty; ARC ralad A& fiame resistant; industrial towals; custodial &

mainlenance; food sarvics; medical & nursing; businass & carser; and sludant. Full line rer
program fos uniforma, mals & mops

507-18

08/01/2016

0873172018

Net 30 days

180

Pre-peid and addad 1o Involce
FOB Destination

Common Cariar

Al Texas Raglons

All States

EDGAR Vendor Gariification Form (relatng to 2 CFR Pant 200 & Appendix Il) s Includad ir

Vendor responsa documen!, and can ba lound tn the Vendor Proposal FBe link near ths bo
of Lha page.

50718
Ratum policy depends on liam balng returmed, custom llams canot be relumed

Contact us 800.695.2919
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Fruhauf Uniforms, Inc. « 800 E. Gilbert » Wichita, KS 67211 « 316-263
-7500 * FAX Sales:316-263-5550 Purchasing:316-263-4111 »

S:l:gssgfruhauf.com Sales Order Number: 18-S49185
TYRE Quote Number:
Original Family Owned and Operated 1202 MinCluIR WWaks
Manufacturers of Band Uniforms for Over 100 Cust. Phone: (817) 815-8000
Years Cust.FAX:
Sold To: Cust. Lookup:  17B-16911 Ship To:
Ft Worth ISD Ms. Meggan Hinds
Accounts Payable Western Hills HS
100 N. University Drive 3600 Boston
Fort Worth, TX 76107-3010 Ft. Worth, TX 76116

ipeciel Notes:  This quote is valid for BuyBoard

This Quote Is good for 80 days from the date above

ATE EAME OB. O, Number VIA
4/20/2018 NET 30 Days Ft. Worth, TX Ground 0lbs 0oz
131 COAT $203.37] $26,641.47
131 IBBERS $92.4 $12,104.40
131 B . GAUNTLETS 5.84]  $6,005.04
131 3 SHAKQ $64,38 $8,433.78
131 S AKO WRAP $20.40 $2,672.40
131 A F TOTE $10.75 $1,408.25
131 A ANGER $1.55 $203.05
131 EP CHO $32.68 $4,281.08
131 P [GARMENT BAG $17.54 $2,297.74
1 FRUHAUF 16" PLUMETOTE $240.36 $240.36
1 EP  [[63 PC PLUME CASE - REP $111.43 $111.43
131 P UMES , $26.58 $3,481.98
lelivery is__120-165 . Days after receipt of Purchase
|rde; or ll?eposlf, sﬂusrrimenta, ??mplile, gn a :\gtg Subtotal: $67,880.98
et of uniform ample roval is also uired.
LR Sanpe A °q Sales Tax: $0.00
4% processing fee will be added to all credit card and
Jrchasing card orders. If taxes are applicable, add to total.
Thank you for your order! We appreciate your business, and hope A
you will tell others about our company. Total: $67,860.98
Customer Service
PrePayments Racelved
Thank YOU ! Balance Due $67,880.98
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Vendor Contract Information

Vengor Nama:
Address:

Fhona Numbaer:
Emall:

Websiie:

Fedscl ID:

Contact:

Accapts RFQs;
Minority Owned:
Women Ovmaed:
Servica-Disabled Vataran Owned;
EDGAR;

Contract Namae:
Contract Description:

Contract¥;
Effactive Data:
Explratian Dats:
Paymant Terms:
Deffvery Days:
Shipging Terma:
Fruight Terms:
Bhig Vis:
Regian Served:
Staies Sarved:;
Conltract Exceptions:

Additional Info:

Quotle Refsrencs Number
Ratum Polley:

Contract Documents

EDGAR Notice:
Proposal Documents;
Regulatory Notice:
Propass! Fies:

Back I
Fruhau Uniforms, Ing,
800 East Githert
Wictila, KS 67211
(316) 2637500
Janegyinihaut.com
e e fruhayt com
46-0305415
Jane Taylor
Yas

§58%

Unitorms and Arcessories (or Vanaus Aress

Complete Ina of undorma for band; Niag corps; formal wear: chair, cheeresding: o team:
dancewesr. public salely; ARC raled; cusiodiaimainienancs; food service; medhesl; businet
Sludent, Full lina rentad program for uniforms, mats & mops

507-16

02018

08731/2098

Net 30 days

165

Pra-pa=d and sdded lo invoize

FOB Desiingtion

Common Camier

ANl Texas Regions

All Staie

2% discount with 50% cash deposit In advancs of 4% discour with comglete prepaymem o
order

EDGAR Complianca documanis (2 CFR Parl 200 & Appandix ) are Included i the Vendar
responsa document, and can be found in the Vendor Proposal Fiie fink nesr the bottom of IF
page.

507-16

No relums, oif itema are custem manulaciured

Click 10 view EDGAR Notlgg
Glck 10 vlew BuyBoprd Pronosal Documenty
% 1o v 1) Ranutan e

Click 1o vigw Vendor Froposal Files Dosuments

Contact us BOD-6595-2919
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
MAY 8, 2018

TOPIC: APPROVE AUTHORIZATION TO PURCHASE SUMMER READING
MATERIALS

BACKGROUND:

Elementary students in grades second, third, fourth and fifth grade who are in need of
intervention or to reduce the summer slide will attend summer school. Materials are needed to
support guided reading and skill development for student learners. The District has limited
summer services to students in grades 3 and 5 in the past, as these grades are SSI grades with a
summer test in reading and math.

STRATEGIC GOAL:

INCREASE STUDENT ACHIEVEMENT

ALTERNATIVES:

1. Approve authorization to purchase summer reading materials.
2. Decline to Approve authorization to purchase summer reading materials.
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve authorization to purchase summer reading materials.

FUNDING SOURCE Additional Details

GENERAL FUNDS 199-11-6329-0ES-XXX-24-566-000000
COST:

$73,455.55
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VENDOR:

TEACHER CREATED MATERIALS

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics
Bid Number: 15-129-A
Number of Bid/Proposals received: 211

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. This vendor was selected
for this purchase.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Elementary Schools

RATIONALE:

Summer school will bridge the gap for struggling students through targeted instruction of key
literacy skills and strategies. The goal is to reinforce reading comprehension that will focus on
foundational and key reading skills. The need exists in grades prior to SSI grades, and addressing
these needs in grades 2 and 4 will limit summer slide in reading and math and assist students in
being on grade level at the beginning of each school year.

INFORMATION SOURCE:

Charles T. Carroll
Khechara Bradford
Cherron Ukpaka
Leeann O’Loughlin
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June 6-27, 2018
8:00 AM - 12:00 PM Students Fort Worthl
7:30 AM - 12:45 PM Teachers INDEPENDENT SCHOOL DISTRICT

Elementary Summer School 2018

HOST CAMPUSES # CAMPUS # FEEDER CAMPUSES
Rosemont Park 1 #131 Alice D. Contreras Hubbard Heights  |Rosemont Park  [South Hills
*Daggett Montessori 2 #194 Daggett FIR Daggett Montessori |DeZavala FIR
*Clifford Davis 3 #222 Carter Park Clifford Davis IR
*Fast Handley 4 #126 East Handley Bill J. Elliott FIR
*Harlean Beal S #130 Glen Park W.M. Green D.K. Sellars Harlean Beal IR
Westcreek 6 #178 Greenbriar Seminary Hills Westcreek
Washington

Washington Heights 7 #175 Dolores Huerta Kirkpatrick W.J. Turner Heights
Rufino Mendoza 8 #120 Manuel Jara Rufino Mendoza  [Sam Rosen

LA @ John T.
Atwood McDonald 9 #188 Lowery Road Atwood McDonald |White IR




June 6-27, 2018
8:00 AM - 12:00 PM Students
7:30 AM - 12:45 PM Teachers

Elementary Summer School 2018

Fort Worthll

INDEPENDENT SCHOOL DISTRICT

24

T.A. Sims 10 #208 S.S. Dillow D. McRae T.A. Sims
*West Handley 11 #105 Eastern Hills Meadowbrook Sagamore Hill West Handley IR
Cesar Chavez 12 #223 Cesar Chavez Diamond Hill H.V. Helbing M.H. Moore
Natha Howell 13 #151 Natha Howell Oakhurst Versia Williams
L LA @ Mitchell Blvd
LA @ Mitchell Blvd 14 #144  [IR Oaklawn
LA @ Maude

*LA @ Maude Logan 15 #124 Christene C. Moss AM. Pate Logan IR
J.T. Stevens 16 #187 Hazel Harvey Peace  |Bruce Shulkey J.T. Stevens Woodway

Van Zandt-Guinn
*Van Zandt-Guinn 17 #135 Edward J. Briscoe Morningside Carroll Peak IR |IR *
*LA @ Como 18 #117 LA @ Como IR Como Montessori




4=

June 6-27, 2018

8:00 AM - 12:00 PM Student Fort Worthl
7:30 AM - 12.45 PM Teachers Elementary Summer School 2018
Ridglea Hills 19 #156 Burton Hill North Hi Mount M.L. Phillips Ridglea Hills
Springdale 20 #168 Bonnie Brae Charles Nash Riverside ALC  |Springdale
*Sunrise-McMillian 21 #169 Sunrise-McMillian IR |Maudrie Walton IR
Western Hills 22 #180 Waverly Park Western Hills
sSouth Hi Mount 23 #166 Lily B. Clayton Tanglewood Westcliff South Hi Mount
Benbrook 24 #103 Benbrook Luella Merrett Westpark
*George Clarke 25 #115 George Clarke IR Richard Wilson Worth Heights
***Alice Carlson ALC 26 #101 Alice Carlson ALC
*Schools which are IR or FIR will be offered summer school opportunities in grades 2-4 based on criteria.
*Van Zandt-Guinn will

Grades 2-4 SS will be be provid‘e'd with SS ***Alic'e Carlson.
h don th opportunities for grades ALC will not begin

osted on these 2-4 due to the transfer of summer school until
campuses for one or .M. Terrell students to June 19th and will
more IR/FIR schools. VZG. run for 4 days only.

Revised 4/19/18-cke



Teacher Created Materials Proposal

PUBLISHING
Date: 8-Mar-18 FAX OR MAIL PURCHASE ORDER TO:

Customer; Fort Worth ISD Teacher Created Materials
Prepared By: Todd McKay 6301 Oceanus Drive
Tmckay@tcmpub.com Huntington Beach, CA 92649
806-786-7312 Attn: Megan McElroy Mmcelroy@tempub.com

Fax#. 888 877-7606

This proposal is extended to Fort Worth 1SD

This proposal can be attached to your PO and sent to Teacher Created Materials at the address above.
If you need the materials shipped immediately, please specify that on your PO.

Thank you for your business and dedication to education.

Qty Item # Description UnitPrice | Total Price | Discount | Total Amount

FWISD Classroom Site License
1 102007 for Guided Reading Lessons $1.386.00[ $ 1,386.00 100% $ -
In digital format

The Reading Makeover
231 51476 by Danry Erassed $28.99| $ 6,927.69 100% $ -

Focused Reading: Booster

15 29913 Pack: Level 2

$208.99| $ 4,499.85 $ 4,499.85

Focused Reading: Booster

LS 29914 Pack: Level 3

$200.99| $ 449985 $ 4,499.85

Focused Reading: Booster

15 20915 Pack: Level 4

$299.99( § 4,499.85 $ 4,499.85

Focused Reading: Booster
130 29916 Pack: Level 5 $290.99| $ 38,998.70 3 38,998.70

Focused Reading: Booster
12 100288 Pack: Level 2 (Spanish $299.99| $ 3,509.88 $ 3,509.88
Version)

Focused Reading: Booster
12 100289 Pack: Level 3 (Spanish $20099( $ 3,599.88 $ 3,589.88
Version)

Focused Reading: Booster
12 100290 Pack: Level 4 (Spanish $299.99/ $ 3,599.88 $ 3,589.88
Version)

Focused Reading: Booster
20 100291 Pack: Level 5 (Spanish $299.99| $ 5,999.80 $ 5,999.80
Version)
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A FREE Classroom Site License has been mad for FWISD summer school

mdbrgmm The site license includes guided reading lessons in digital SUB TOTAL $ 69,297.69
form to support the tities in Focused Reading Intervention Booster Packs.
T T e SHIPPING 6%| $ 4,157.88
wwggwmﬁﬁm,.
| Tenchers forFWISO. : TOTAL $ 73,455.55

If you have any questions concerning this quotation, contact Todd McKay (806)786-7312 (cell)

THANK YOU FOR YOUR BUSINESS!
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE AUTHORIZATION TO AWARD CONTRACTS FOR A
STRUCTURED PRIMARY LITERACY PROGRAM

BACKGROUND:

As part of our District focus on early literacy and through an audit of current literacy resources
and practices, we recognize a need for intensive literacy support in structured literacy instruction.
Teachers and principals have asked the District for a phonics system that provides the
instructional components and training needed to support high levels of literacy. The funds for
Early Literacy are budgeted funds for 2018-109.

FWISD has adopted a comprehensive approach to building awareness and capacity for literacy
instruction for early childhood through grade 2 to ensure 100% of students are reading on or
above grade level by 3" grade.

Structured Early Literacy Program:

FWISD is implementing and continuing a Structured Primary Literacy Program for grade PK-2 at
campuses identified by a joint Leadership/Academics process. Structured Literacy incorporates
the evidenced—based elements needed for automatic word reading: decoding and language
comprehension. Structured Literacy teaching is systematic, explicit, and diagnostic. Structured
Literacy instruction requires deep content knowledge and specific teaching expertise.

Structured Literacy Guiding Principles of Instruction:

-Phonology -Systematic and Cumulative
-Sound -Explicit

-Symbol Association -Diagnostic

-Syllable Instruction -Semantics

-Morphology

Campus Cohort 2018-19 Outline:

Reading Readiness two (2) day class

Accurate and Automatic Reading two (2) day class
Implementation walks four (4) for each school

Campus Cohort 2017-18 Outline:

Professional Learning- new teachers (Reading Readiness and Accurate and Automatic Reading)
Review Year one Reading Readiness one (1) day class (Implementation Walk)

Oral Language & Listening Comprehension two (2) day professional learning

Scientific Spelling Class two (2) day professional learning

Implementation walks five (5) for each school
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18 Coaches professional learning — to build capacity within FWISD

STRATEGIC GOAL.:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the authorization to initate and award contracts for a sturctured primary literacy
program

2. Decline to Approve the authorization to initate and award contracts for a structured primary
literacy program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the authorization to initate and award contracts for a structured primary literacy program.

FUNDING SOURCE Additional Details

Special Revenue 211-13-6299-015-999-24-510-000000-19F10 $1,000,000.00
General Fund 199-21-6299-015-999-11-136-000000 $235,148.80
COST:

$1,135,148.80 Neuhaus
$ 100,000.00 Estrellita
VENDOR:

Neuhaus
Estrellita

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal
Bid Number: 17-080

Number of Bids/Proposals received 2
HUB Firms: 0
Compliant Bids: 2
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The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. The vendors listed above
have been selected to support this purchase.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Year 2 Campuses

111 Carter Park ES

120 Rufino Mendoza ES
122 Diamond Hill ES

124 Maude I. Logan ES
126 East Handley ES

131 Rosemont ES

132 Glen Park ES

133 W.M. Green ES

134 Greenbriar ES

135 Van Zandt-Guinn ES
137 Hubbard Heights ES
139 Milton L. Kirkpatrick ES
147 Morningside ES

151 Natha Howell ES

152 Oaklawn ES

160 Maudrie M. Walton ES
161 Sam Rosen ES

162 Sagamore Hill ES

163 Bruce Shulkey ES

172 W.J. Turner ES

180 Western Hills ES

186 David K. Sellars ES
188 Atwood McDonald ES
206 Bill Elliott ES

209 Edward J. Briscoe ES
216 Woodway ES

221 Western Hills Primary
223 Cesar Chavez ES

226 Seminary Hills Park ES
227 Dolores Huerta ES

Year 1 Continuation

105 West Handley ES
110 Carroll Peak ES

115 George C. Clarke ES
117 Como ES

118 Hazel Harvey Peace ES
119 E.M. Daggett ES

121 De Zavala ES

123 S.S. Dillow ES

125 Eastern Hills ES

127 Christene C. Moss ES
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129 John T. White ES
130 Harlean Beal ES

144 Mitchell Blvd. ES
153 A.M. Pate ES

169 Sunrise-McMillan ES
178 Westcreek ES

208 T.A. Sims ES

222 Clifford Davis ES

RATIONALE:

Professional learning, coaching is needed to equip our teachers with structured primary literacy
skills. English literacy instruction and Spanish literacy instruction is key to developing a strong
foundational skill for our students.

A multisensory language education approach is taught in an explicit, systematic and sequential
manner, to activate and engage the learning to emphasize discovery and understanding. Teacher
modeling is used as well as prompts, questioning, and individualization.

The 2018-19 Cohort will build capacity to support and promote effective reading instruction for
all students. Year one will receive professional learning for all teachers in Reading Readiness and
Accurate and Automatic Reading. Reading Readiness focuses on critical skills necessary to
become fluent readers and spellers. Accurate and Automatic Reading focuses on decoding
concepts and the structure of written English.

The 2017-18 Cohort will continue to build capacity to support and promote effective reading
instruction for all students. Year two will receive professional learning for new teachers in Reading
Readiness and Accurate and Automatic Reading. In addition each campus will receive oral
language & listening comprehenstion and scientific spelling. Oral language will focus on how
comprehension is best developed through listening and Scientific Spelling will focus on analyzing
spelling errors and how to target students needs through use of phonemic awareness.
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INFORMATION SOURCE:

Charles Carroll
Khechara Bradford
Cheryl Mixon
Cherron Ukpaka
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< Estrellita

- Bvery child deserves a shining start.

Estrellita Proposal
Fort Worth ISD

Estrellita PK-1 Materials and Professional Development

April 3, 2018

Prepared for:
Cherron Ukpaka
Department of Curriculum and Instruction
Fort Worth ISD

Estrellita Contact:
Elise Lasko Iglesias
Training Specialist
C (720) 418-1113
F (303) 779-2640
Email: elise.lasko@estrellita.com
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<= Estrellita

- Bvery child deserves a shining start.

I. Proposal Summary

Estrellita Proposal for Fort Worth ISD

Materials
K-1 Kit Materials
e Estrellita Accelerated Reading Program

PreK Program Materials
e Estrellita Early Literacy Program

Professional Development for K-1 Teachers and Support Staff
e K-1 Onsite Training
o Estrellita Building Blocks, Assessment, Progress Monitoring
e PK Onsite Training
o Phonemic Awareness, Sonidos Iniciales and Exposure to the Blending Process,
Differentiation of Instruction and Student Portal
e Teacher E-Portal
o Individual license for all participating teachers to the Estrellita Teacher E-Portal

e Refresher Sessions
o 45 minute sessions covering different modules of Estrellita for one year

6050 Greenwood Plaza Blvd Suite #120 Greenwood Village, CO 80111
« Phone: 303-779-2610 » FAX: 303-779-2640
E-mail: elise.lasko@estrellita.com ¢ http://www.estrellita.com
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Il. Program Cost Detail

Estrellita Materials Number of Units Cost per Unit Total Cost
K-1 Kits 50 $879 $43,950.00
Shipping and Handling - - $2,923.49
PK Kits 50 $699 $34,950.00
Shipping and Handling - - $2,176.65
Total Kits Cost $84,000
Number of
Professional Development Number of Participants Days Total Cost
PK Onsite Training Up to 50 2 $6,400
K-1 Onsite Training Up to 50 3 $9,600
Total PD Cost $16,000
Total Cost of Materials and PD $100,000

6050 Greenwood Plaza Blvd Suite #120 Greenwood Village, CO 80111

« Phone: 303-779-2610 » FAX: 303-779-2640
E-mail: elise.lasko@estrellita.com ¢ http://www.estrellita.com
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lll. Description of Proposed Program

Program Materials

K-1 Kit

e The K-1 Estrellita Accelerated Reading Program is an accelerated, systematic, explicit phonics
program which provides children with the phonics tools necessary to decode beginning reading
material in Spanish. This developmentally appropriate program provides an individualized
approach whereby students’ progress at their own pace. It is designed to be accelerated but is
also adoptable to remedial students (i.e., highly adaptable to individual needs).

The reading materials progress in order of complexity, from simple to complex, thus providing
increasing levels of difficulty. The program promotes parental involvement in children's learning.
New additions include numerous tools for ongoing student assessment.

PreK Early Literacy Program

e The purpose of the Pre-Kindergarten Early Literacy Program is to teach students the sounds of
the letters by immersing them in a variety of phonemic awareness activities and to provide
practice with basic blending in order to prepare children for reading in kindergarten.

The Pre-Kindergarten Early Literacy Program teaches individual sounds through a combination of
whole language, phonics-based strategies that are developmentally appropriate and fun for young

children. The program includes a variety of activities such as stories, rhymes, riddles, cheers, and
games designed to develop and foster phonemic awareness. The program addresses a variety of
learning styles by incorporating a multisensory approach (audio, verbal, tactile and kinesthetic)
into the instructional content. It promotes parental involvement throughout the program. There are
individual and group assessment charts for both the Sonidos and Blending components

Professional Development Program

K-1 Estrellita Building Blocks, Assessment and Progress Monitoring

e The focus of the first half of the day of training is on the five building blocks of Estrellita which
include: Sonidos Iniciales, Silabas, Palabras, Oraciones and Whole-to-Part-to-Whole (Cuentos).
The training incorporates classroom techniques and provides tips on effective tools to illustrate
each Building Block. This includes participant interaction, classroom techniques and modeling.

The focus of the second half of the day will be on the implementation, assessment and timeline of
the Estrellita program. This training incorporates the assessment piece and the implementation

Checklist (fidelity list). Participants will be taught how to administer the Placement Test and how to

utilize the Estrellita progress monitoring tools.

6050 Greenwood Plaza Blvd Suite #120 Greenwood Village, CO 80111
« Phone: 303-779-2610 » FAX: 303-779-2640
E-mail: elise.lasko@estrellita.com ¢ http://www.estrellita.com
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Pre-K Phonemic Awareness, Sonidos Iniciales, Exposure to the Blending Process and
Differentiation of Instruction

The focus of the first half of the day is on the first building block of Estrellita: Sonidos Iniciales.
Participants will learn how to teach the initial sounds in a fun and engaging manner. Phonemic
awareness of the beginning sounds is developed through chants, rhyming, stories, cheers and
riddles. Later, participants will focus on the development of the blending process, which includes the
rest of the Estrellita building blocks: Silabas, Palabras, Oraciones and Whole-to-part-to-whole
(Cuentos). Participants will learn how to build upon the foundation of the Sonidos Iniciales through a
systematic approach to developing blending skills progressively.

The second part of the day will include the Differentiation of Instruction component of the program.
These activities can be used in whole class setting, with small groups or in centers. Emphasis will be
placed on small groups in order to maximize student-teacher interaction and to help teachers
differentiate instruction for a wide range of abilities. Student and Teacher Portal will also be
demonstrated during the last part of the day.

Estrellita Teacher E-Portal

e The Teacher E-Portal site provides an additional resource for teachers, coaches, support staff and
administrators. The portal is available through individual licenses and provides training videos to
reinforce the lessons presented during the professional development and to ensure effective
implementation and fidelity to the program. The E-Portal is provided free of charge in conjunction
with any Professional Development and must be renewed on an annual basis.

Monthly Refresher Sessions

e Sessions will include 45-minute modules specific to each of the five Estrellita building blocks and
best practices.

Travel Details*

e This may include hotel and transportation (airfare, car rental, taxi, etc) depending on location. The
proposal includes an estimate, however, the final invoice amount will reflect the actual travel
expenses. The sooner a PO is received, the lower the travel costs would be.

6050 Greenwood Plaza Blvd Suite #120 Greenwood Village, CO 80111
« Phone: 303-779-2610 » FAX: 303-779-2640
E-mail: elise.lasko@estrellita.com ¢ http://www.estrellita.com
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IV. Terms and Agreement

Payment Terms:
Payment is due at implementation of professional development or shipment of materials, unless

alternative terms agreed between parties.

Pricing:
Above prices are good for 45 days from date of proposal.

6050 Greenwood Plaza Blvd Suite #120 Greenwood Village, CO 80111
« Phone: 303-779-2610 » FAX: 303-779-2640
E-mail: elise.lasko@estrellita.com ¢ http://www.estrellita.com
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE PURCHASE OF CONSUMABLE MATH BOOKS IN GRADES
K-5 AS PART OF A CONTINUATION OF PROCLAMATION 2014

BACKGROUND:

Proclamation 2014 fifth year purchase of consumable math instructional materials for grades K-
5. ORIGO Math — Stepping Stones for all elementary schools.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Consumable Math Books in Grades K-5 as part of a Continuation of
Proclamation 2014.

2. Decline to Approve Purchase of Consumable Math Books in Grades K-5 as part of a
Continuation of Proclamation 2014.

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Consumable Math Books in Grades K-5 as part of a Continuation of
Proclamation 2014.

FUNDING SOURCE Additional Details

Special Revenue 401-11-6399-001-XXX-11-458-000000-12245
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COST:

$969,622.50

VENDOR:

ORIGO Education

PURCHASING MECHANISM

Bid/Proposal Statistics
Bid Number: 15-129-A
Number of Bid/Proposals Received: 211

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. This vendor was selected
for this purchase.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All Elementary Schools

RATIONALE:

Purchase of the consumable items ensure students in grades K-5 have access to instructional
materials as outlined in the district’s curriculum for math and science.

INFORMATION SOURCE:

Charles Carroll
Khechara Bradford
Stacy Parker
James Stephens
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Created Date 4/13/2018

Ash Dri
g ceiliasoe Expiration Date  6/29/2018

Earth City, MO 63045

Phone (888) 674-4601 Quote Number 00008509

Fax (888) 674-4604

Prepared By Mandy Schottenham! Contacts Name James Stephens

Phone (888) 674-4601 Phone (817) 871-2000

Email m_schottenhaml@origomath.com Email james.stephens@fwisd.org

Bill To Name FORT WORTH iSD Ship To Name FORT WORTH ISD

Bill To 100 N. University DrinSuite SW204 Ship To 100 North University
Fort Worth, TX 76107 Fort Worth, TX 76107
United States United States

Product = | Sales

Code Product Line ltem Description Quantity Brice Total Price

SSP 325  Stepping Stones Practice Book Grade No shipping on any Stepping Stones

978-1-921959-32-5 | 8,000.00 $10.95 $87,600.00
2 1 Resources

SSP 332  Stepping Stones Practice Book Grade

9 2 8,000.00 $10.95 $87,600.00

978-1-921959-33-2

SSP 349  Stepping Stones Practice Book Grade

) 3 8,000.00 $10.95 $87,600.00

978-1-921959-34-9

SSP 356  Stepping Stones Practice Book Grade

2 4 8,000.00 $10.95 $87,600.00

978-1-921959-35-6
SSP 363  Stepping Stones Practice Book Grade

5 5 8,000.00 $10.95 $87,600.00

978-1-921959-36-3

SPP 479  Stepping Stones Spanish Practice

5 Book Grade 1 50.00 $10.95 $547.50

978-1-922246-47-9

SPP 623  Stepping Stones Spanish Practice

0. 10.95 547,
2 Book Grade 2 50.00 $ $547.50

978-1-922246-52-3
SPP 530  Stepping Stones Spanish Practice

2 Book Grade 3 50.00 $10.95 $547.50

978-1-922246-53-0
SPP 547  Stepping Stones Spanish Practice

2 Book Grade 4 50.001 $10.95 $547.50

978-1-922246-54-7
SPP 554  Stepping Stones Spanish Practice

2 Book Grade 5 50.00 $10.95 $547.50

978-1-922246-55-4
Stepping Stones Spanish Student

. 10. .
Journal Grade K 50.00 $10.95  $547.50

978-1-922246-40-0 SPJ 400 2
Stepping Stones Spanish Student

50.00 $10.95 547.50
Journal Grade 1 $ $

978-1-922246-41-7 SPJ 417 2
Stepping Stones Spanish Student

50.00 10.95 547.50
Journal Grade 2 3 5

978-1-922246-42-4 SPJ 424 2
Stepping Stones Spanish Student

50.00 10.95 547.50
Journal Grade 3 2 3

978-1-922246-43-1 SPJ 4312
Stepping Stones Spanish Student

50.00 10.95 547.50
Journal Grade 4 § 3

978-1-922246-44-8 SPJ 448 2

Stepping Stones Spanish Student
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978-1-922246-45-5 SPJ 455 2

978-1-921959-20-2 | SSJ 202 2
978-1-921959-21-9 | 884 2192
978-1-921959-22-6 | SSJ 226 2
978-1-921959-23-3  $SJ 233 2
978-1-921959-24-0 SS8J 240 2

978-1-921959-25-7 SSJ 257 2

Journal Grade 5

Stepping Stones Student Journal
Grade K

Stepping Stones Student Journal
Grade 1

Stepping Stones Student Journal
Grade 2

Stepping Stones Student Journal
Grade 3

Stepping Stones Student Journal
Grade 4

Slepping Stones Student Journal
Grade 5

Quote Acceptance Information

Signature

Name

Title

Date

Total Price
Grand Total

$969,622.50
$969,622.50

50.00 $10.95
[
8,000.00| $10.95

8,000.00 $10.95

8,000.00  $10.95
8,000.00 $10.95
8,000.00 | $10.95

8,000.00 $10.95

Note: Excludes taxes where applicable
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$87.600.00
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
MAY 8, 2018

TOPIC: APPROVE RENEWAL OF ENBOARD APPLICATION PORTAL
SERVICE FROM ENCORE TECHNOLOGY GROUP, LLC

BACKGROUND:

Enboard is an application portal service that enables teacher, students, staff, and administrators to
obtain secure, simple access to digital resources and applications from one location at any time
from any device. This service will increase classroom instruction time and office productivity by
decreasing the time spent logging-in into multiple systems.

STRATEGIC GOAL:

1. Increase Student Achievement
2. Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Renewal of Enboard Application Portal Service from Encore Technology Group, LLC
2. Decline to Approve Renewal of Enboard Application Portal Service from Encore Technology
Group, LLC

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Renewal of Enboard Application Portal Service from Encore Technology Group, LLC

FUNDING SOURCE Additional Details

General Fund 199-53-6399-810-999-99-423-000000
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COST:

$72,650.00

VENDOR:

Encore Technology Group, LLC

PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through the Buyboard,
Contract 498-15. Supporting documentation is attached. The recommended vendor is listed
above.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All campuses and administrative facilities

RATIONALE:

The renewal of the Enboard product will streamline the log-in experience to digital resources for
students and employees and return instructional time in the classroom and office productivity.

INFORMATION SOURCE:

Art Cavazos
Charles Carroll
Becky Navarre
Mcdeny Mojica
Jason Spears
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Enboard Renewal Encore Technology Group, LLC

4 \ 2000 Wade Hampton Blvd Suite 210
e n C @ re Greenville, SC 29615

technology group 024802 (888) 983-6267
Version: 1 www.encoretg.com
Prepared For Prepared By
Fort Worth Independent School District David Masters
McDeny Mojica Phone: (888) 983-6267
100 N. University Dr Email: dmasters@encoretg.com

Fort Worth, TX 76107
mcdeny.mojica@fwisd.org
(817) 814-2000

Hardware Price Qty Extended
BuyBoard- BuyBoard Cooperative Purchasing Contract No. 498.15 $0.00{ 1 $0.00

498.15 BuyBoard Cooperative Purchasing Contract No. 498.15
Hardware Subtotal $0.00

Managed Services Price Qty Extended
ESS-FSS-S- | On Premise Federated Security Suite (FSS) - Annual Subscription $21,500.00, 1 $21,500.00
BASE
ESS-FSS-S- | On Premise FSS Additional Users (above Standard 10K user base) $0.70| 88071 $61,649.70
USER-70K+
Discount Encore One Time Discount ($10,500.00)| 1 ($10,500.00)

Note: This Enboard renewal quote extends the Enboard Services Agreement for the additional term described above and the
terms and conditions in the previously executed agreement will continue to apply and govern.

Managed Services Subtotal $72,649.70
Hardware $0.00
Managed Services $72,649.70
Subtotal $72,649.70
Total $72,649.70

Quote valid for 30 days. Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors. Certain
prices are subject to an earlier expiration date if an earlier expiration date is communicated to client verbally or in writing. All sales are exclusively subject to
and conditioned upon the terms and conditions of sale posted at http://www.encoretg.com/terms-and-conditions, and any other additional or different terms are
objected to and rejected unless Encore expressly agrees to them in a signed writing.

Signature Date

Encore Technology Group, LLC Page 1 of 1 April 10, 2018




Index

BrgBoard

Page 1 of 1

Phcne 670605 2615
Fax: AOD-217 5454
Email: info@buyloard.com

Weicome Ft. Worth ESTH [ Log CIT |

Adminisiration Aeports Shopping Cart Help
Vendor Contract Information
Back
Search: VandorNeme; Encom Technology Group
g“‘:‘ Techoiogy Address: 2000 Wada Hamplon BIvd , Suile 210
O verder Oy Groenville, SC 26815
LT —— Phone Humber:  (B84) J25-2221
Allornats Phone Number (B88) 983-6287
Reflne Your Search: Smad: shughas@encoraig.com
Wabsite:  hitp:Hwww gncoreig com
Yendacs Federsl ID: 261594391
None Seleciyd
Pike 8 Contsct:  Aprll Hughes
Show &t prices Accepts RFCn! Yen
Lateqory Minority Owned:  No
B e Woman Owned:  No
caning i, Suppion, Service-Disabled Voteran Owned: Na
S Tak e mil EDGAR: No
Procuts, Assel DisposalR Contract Nams:  Tethnology Equip, Supplias, Software, Telecommunications Producls, Assel
[X] Disposal/Recavery
Contract Description: Hardware, prinieraacanners, network; cabling: Ggial signegs, disposal services, software fi
ticket 1 , bill pay, business/office’wab publishing, insinuciional. :
Additional Searches: k- ""“"’w""' : e pecialty
Search b Veador Contract¥: 49815
Browse Contracts Effective Dats: 01/01/2016
Explration Dals: 123172018
Paymant Terms: Net 30 days
Dallvery Days: 10
Shipping Terms:  Pre-paid and added to invoice
Agditional Respurcas Freight Tarms: FOSB Daslinaticn
Ship Vie: Conwnon Camer
Reglon Served: Al Taxas Regions
Stales Served: AN Stales
CQuots Refersnce Numbar:  488-15
Return Policy:  See www encareip com [or nelum policy
Contratt Documents
EDGAR Naotica: ~ Click 10 view EQGAR Notice
Propossl Cocumants:  Clich to visw RBuyBoars Procoss! Documenta
Regulatory Notice:  Click tg view Bonding Reoyiatory Nollcy

Proposal Flles:  Ciick to view Vendor Proposa) Files Docytonty

Contact us B00-695-2919

https://app.buyboard.com/Search/Index?SearchTerm*Encore%20Technology&Contractid... 4/28/2017
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
MAY 8, 2018

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED
APRIL 30, 2018

BACKGROUND:

The 2017-2018 General Fund Budget was initially adopted on June 27, 2017 and last amended
through the period ended March 31, 2018. During the month of April 2018, requests were made
by campuses and departments to transfer funds between functions, as reflected on the spreadsheet
provided, which are necessary in the normal course of District operations. Once amendments have
Board approval, they will be posted to the General Ledger.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment for the period ended April 30, 2018
2. Decline to Approve Budget Amendment for the period ended April 30, 2018
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment for the period ended April 30, 2018

FUNDING SOURCE Additional Details
General Fund Not Applicable
COST:

Not Applicable
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VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Campuses and Departments as necessary

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting
Resource Guide require amendment, if needed, of the annual budget by official Board action. The
proposed revision comply with legal requirements.

INFORMATION SOURCE:

Elsie Schiro
Lori Boswell
Patricia Young
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General Fund
2017-2018
Budget Amendment
For The Period Ended April 30, 2018

General Fund
2017-2018
Amended
Budget for

3/31/18

General Fund
2017-2018
Amended
Budget for

4/30/18

REVENUE & OTHER SOURCES

5700 Local Revenue
5800 State Revenue
5900 Federal Revenue
7900 Other Sources

EXPENDITURES

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
95
97
99

Total Revenue & Other Sources

Adjustments

$347,474,233

366,634,642
16,700,000
7,795,220

$347,474,233
366,634,642
16,700,000
7,795,220

$738,604,095

$0 $738,604,095

Instruction $463,963,878
Instruction Resources and Media Services $11,524,088
Curriculum and Instructional Staff Development $12,936,638
Instructional Administration $13,407,231
School Administration $50,934,121
Guidance and Counseling Services $44,123,416
Social Work Services $5,130,084
Health Services $11,607,315
Student Transportation $20,554,720
Food Services $245,285
Cocurricular/Extracurricular Activities $15,675,718
General Administration $19,852,494
Plant Maintenance and Operations $85,051,492
Security and Monitoring Services $12,235,727
Data Processing Services $13,738,471
Community Services $5,315,770
Debt Service $0
Facilities Acquisition & Construction $2,805,015
Payments to Juvenile Justice Alt Ed Program $150,000
Tax Increment Financing $0
Other Intergovernmental Charges $2,618,300

Total Budgeted Expenditures

Beginning Fund Balance (Audited)
Fund Balance-Ending (Unaudited)

Total Deficit
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($54,093)  $463,909,785
$3,300 $11,527,388
$7,295 $12,943,933

$41,833 $13,449,064
$43,710 $50,977,831
$47,574 $44,170,990
$0 $5,130,084
($415) $11,606,900
$0 $20,554,720
($6,031) $239,254
$5,899 $15,681,617

($48,665) $19,803,829

($34,740) $85,016,752
$2,437 $12,238,164

($4,551) $13,733,920
($3,553) $5,312,217
$0 $0
$0 $2,805,015
$0 $150,000
$0 $0
$0 $2,618,300

$791,869,763

$0 $791,869,763

($53,265,668)

$0 ($53,265,668)

189,960,917

189,960,917

$136,695,249

$0 $136,695,249




April 30, 2018 Budget Amendment

Increase Decrease Net Effect
Function Expenses

Trnsfr to function 21 to fund travel, copy machine and
11 membership dues in Early Childhood Department 38,000

Trnsfr to function 41 to fund Substitute Appreciation 15,855

Trnsfr from function 51 for CTE student travel 33,000

Transfers to function 23 by various campuses to replenish

overages in payroll extra duty/overtime and fund administrative

travel 38,104

Campus/Dept. normal course of District operations 4,866

Overall effect on Function 11 37,866 91,959
12 Campus/Dept. normal course of District operations 3,300

Overall effect on Function 12 3,300 -
13 Campus/Dept. normal course of District operations 7,295

7,298 S

Trnsfr from function 11 to fund travel, copy machine and
21 membership dues in Early Childhood Department 38,000

Campus/Dept. normal course of District operations 3,833

Overall effect on Function 21 41,833 - _

Transfers from function 11 by various campuses to replenish

overages in payroll extra duty/overtime and fund administrative
23 travel 38,104

Campus/Dept. normal course of District operations 5,606

Overall effect on Function 23 43,710 - _

Trnsfr from function 41 for Con Mi MADRE contract 50,977
31 Campus/Dept. normal course of District operations 3,403

Overall effect on Function 31 50,977 3,403 _
33 Campus/Dept. normal course of District operations 415

Overall effect on Function 33 - 415
35 Campus/Dept. normal course of District operations 6,031

Overall effect on Function 35 - 6,031
36 Campus/Dept. normal course of District operations 5,899

Overall effect on Function 36 5,899 - _
41 Trnsfr from function 11 to fund Substitute Appreciation 15,855

Trnsfr to function 31 for Con Mi MADRE contract 50,977

Trnsfr to function 51 and 52 to correct overages in payroll for

Rental Facility Department 13,592

Campus/Dept. normal course of District operations 49

Overall effect on Function 41 15,904 64569]  (48,665)

Trnsfr to function 11 for CTE student travel 33,000
51 Campus/Dept. normal course of District operations 1,740

Overall effect on Function 51 - 34,740

Trnsfr to function 41 to correct overages in payroll for Rental

Facility Department 4,311
52 Campus/Dept. normal course of District operations 1,874

Overall effect on Function 52 4,311 1,874 _
53 Campus/Dept. normal course of District operations 4,551

Overall effect on Function 53 - 4,551
61 Campus/Dept. normal course of District operations 3,553

Overall effect on Function 61 - 3,553 _
99 Transfer from function 11 to fund virtual class

Overall effect on Function 99 0 0

Total 211,095 211,095 -
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2017-2018 BUDGET AMENDMENTS

GENERAL FUND

ORIGINAL ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED
SUBTRACT 7131/17 SUBTRACT 8/31/17 SUBTRACT 9/12/17 SUBTRACT 9/30/17 SUBTRACT 10/31/17
Resources (Inflows):
5700 Local and Intermediate Sources $346,724,233 $346,724,233 $346,724,233 $346,724,233 $346,724,233 $346,724,233
5800 State Program Revenues $380,376,630 $380,376,630 $380,376,630 $380,376,630 $380,376,630 $380,376,630
5900 Federal Program Revenues $12,300,000 $12,300,000 $12,300,000 $12,300,000 $12,300,000 $12,300,000
7900 Other Financing Sources $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220
Amounts Available for Appropriations 747,196,083 747,196,083 747,196,083 747,196,083 747,196,083 747,196,083
Charges to Appropriations (Outflows)
11 Instruction 465,014,869 465,014,869 (121,003) 464,893,866 464,893,866 (35,369) 464,858,497 15,506 464,874,003
12 Instructional Resources and Media Services 11,510,287 11,510,287 24,412 11,534,699 11,534,699 (9,500) 11,525,199 (340) 11,524,859
13 Curriculum Development and Instructional 13,113,760 13,113,760 60,073 13,173,833 13,173,833 (147,962) 13,025,871 4,700 13,030,571
Personnel Development
21 Instructional Administration 13,346,611 13,346,611 6,000 13,352,611 13,352,611 49,172 13,401,783 9,700 13,411,483
23 School Administration 50,829,086 50,829,086 25,850 50,854,936 50,854,936 5,740 50,860,676 8,148 50,868,824
31 Guidance and Counseling Services 44,002,740 44,002,740 18,399 44,021,139 44,021,139 (66,651) 43,954,488 (500) 43,953,988
32 Attendance and Social Work Services 4,982,325 4,982,325 (15,356) 4,966,969 4,966,969 183,920 5,150,889 (30,000) 5,120,889
33 Health Services 11,590,926 11,590,926 2,500 11,593,426 11,593,426 300 11,593,726 11,593,726
34 Student (pupil) Transportation 20,560,964 20,560,964 (1,000) 20,559,964 20,559,964 20,559,964 (5,000) 20,554,964
35 Food Services 258,400 258,400 258,400 258,400 3,300 261,700 (5,300) 256,400
36 Cocurricular/Extracurricular Activities 15,631,316 15,631,316 (3,000) 15,628,316 15,628,316 (105) 15,628,211 (6,000) 15,622,211
41 General Administration 20,117,146 20,117,146 20,117,146 20,117,146 (6,000) 20,111,146 20,111,146
51 Plant Maintenance and Operations 87,182,360 87,182,360 125 87,182,485 87,182,485 13,655 87,196,140 7,531 87,203,671
52 Security and Monitoring Services 12,533,422 12,533,422 12,533,422 12,533,422 250 12,533,672 1,055 12,534,727
53 Data Processing Services 13,822,926 13,822,926 13,822,926 13,822,926 13,822,926 13,822,926
61 Community Services 5,459,536 5,459,536 1,000 5,460,536 5,460,536 450 5,460,986 500 5,461,486
71 Debt Service
81 Facilities Acquisition & Construction 2,838,315 2,838,315 2,838,315 3,194,000 6,032,315 6,032,315 6,032,315
95 Juvenile Justice Alternative Education 150,000 150,000 150,000 150,000 150,000 150,000
97 Tax Increment Financing
99 Other Intergovernmental Charges 2,600,000 2,600,000 2,000 2,602,000 2,602,000 8,800 2,610,800 2,610,800
Total Charges to Appropriations 795,544,989 795,544,989 795,544,989 798,738,989 798,738,989 0 798,738,989
Net Change in Fund Balance (48,348,906) (48,348,906) (48,348,906) (51,542,906) (51,542,906) (51,542,906)
Fund Balance-Beginning (Audited) 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917
Fund Balances-Ending (Unaudited) $141,612,011 $141,612,011 $141,612,011 $138,418,011 $138,418,011 $138,418,011




T.

Fort Worthll

INDEPENDENT SCHOOL DISTRICT

ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED

SUBTRACT  11/30/17  SUBTRACT  12/31/17  SUBTRACT 1/23/18 SUBTRACT 1/31/18 SUBTRACT 2/28/18 SUBTRACT 3/31/18 SUBTRACT 4/30/18
$346,724,233 $346,724,233 $750,000 $347,474,233 $347,474,233 $347,474,233 $347,474,233 $347,474,233
$380,376,630 $380,376,630 ($13,741,988) $366,634,642 $366,634,642 $366,634,642 $366,634,642 $366,634,642
$12,300,000 $12,300,000  $4,400,000 $16,700,000 $16,700,000 $16,700,000 $16,700,000 $16,700,000
$7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220
747,196,083 747,196,083  (8,591,988) 738,604,095 738,604,095 738,604,095 738,604,095 738,604,095

(87,365) 464,786,638 (53,987) 464,732,651 (634,959) 464,097,692 (97,421) 464,000,271 (76,653) 463,923,618 40,260 463,963,878 (54,093) 463,909,785
(4547) 11,520,312 1,064 11,521,376 11,521,376 10,500 11,531,876 (7,011) 11,524,865 (777) 11,524,088 3,300 11,527,388
(13,318) 13,017,253 (17,909) 12,999,344 (10,500) 12,988,844 21,786 13,010,630 (11,379) 12,999,251 (62,613) 12,936,638 7,295 12,943,933
44900 13,456,383 5500 13,461,883 (54,826) 13,407,057 (2,913) 13,404,144 14,863 13,419,007 (11,776) 13,407,231 41,833 13,449,064
14,489 50,883,313 13,323 50,896,636 50,896,636 2,098 50,898,734 28231 50,926,965 7,156 50,934,121 43710 50,977,831
(3,956) 43,950,032 17,262 43,967,294 (3,500) 43,963,794 133,000 44,096,794 27,647 44,124,441 (1,025) 44,123,416 47,574 44,170,990
5,120,889 600 5,121,489 5,121,489 5,121,489 8,595 5,130,084 5,130,084 5,130,084

13,055 11,606,781 (61) 11,606,720 11,606,720 11,606,720 1,097 11,607,817 (502) 11,607,315 (415) 11,606,900
(244) 20,554,720 20,554,720 20,554,720 20,554,720 20,554,720 20,554,720 20,554,720
(1,165) 255,235 255,235 255,235 (6,050) 249,185 (1,752) 247,433 (2,148) 245,285 (6,031) 239,254
22,665 15,644,876 482 15,645,358 15,645,358 52,000 15,697,358 (48,037) 15,649,321 26,397 15,675,718 5899 15,681,617
(4,900) 20,106,246 8,500 20,114,746 (337,130) 19,777,616 100 19,777,716 74,978 19,852,694 (200) 19,852,494 (48,665) 19,803,829
1,444 87,205,115 (49,569) 87,155,546  (2,105,200) 85,050,346 (900) 85,049,446 (257) 85,049,189 2,303 85,051,492 (34,740) 85,016,752
745 12,535,472 (700) 12,534,772 (300,000) 12,234,772 (200) 12,234,572 (1,045) 12,233,527 2,200 12,235,727 2,437 12,238,164
100 13,823,026 60,756 13,883,782 (148,311) 13,735,471 3,000 13,738,471 13,738,471 13,738,471 (4551) 13,733,920
18,097 5,479,583 12,239 5,491,822 (45,000) 5,446,822 (115,000) 5,331,822 (16,777) 5,315,045 725 5,315,770 (3553) 5,312,217
6,032,315 2,500 6,034,815  (3,229,800) 2,805,015 2,805,015 2,805,015 2,805,015 2,805,015

150,000 150,000 150,000 150,000 150,000 150,000 150,000

2,610,800 2,610,800 2,610,800 2,610,800 7,500 2,618,300 2,618,300 2,618,300

(0) 798,738,989 798,738,989  (6,869,226) 791,869,763 791,869,763 791,869,763 791,869,763 791,869,763
(51,542,906) (51,542,906)  (1,722,762) (53,265,668) (53,265,668) (53,265,668) (53,265,668) (53,265,668)
189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917
$138,418,011 $138,418,011  ($1,722,762) $136,695,249 $136,695,249 $136,695,249 $136,695,249 $136,695,249




Farm Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE THE QUARTERLY INVESTMENT REPORT FOR THE
PERIOD: JANUARY 1, 2018 - MARCH 31, 2018

BACKGROUND:

A written investment report must be presented to the Fort Worth ISD Board of Education and the
Superintendent not less than quarterly reflecting the investment transactions of the District in
accordance with CDA (LEGAL). The report for the period January 1, 2018 — March 31, 2018,
contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government
Code. Interest earnings for the period January 1, 2018 - March 31, 2018, totaled $2,342,995.73.
All investments met the District's investment strategies and policies, with the District's primary
goal being safety of investments and then liquidity of the investments.

STRATEGIC GOAL:
2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve The Quarterly Investment Report For The Period: January 1, 2018 - March 31, 2018
2. Decline to Approve The Quarterly Investment Report For The Period: January 1,2018 - March
31,2018

3. Remand to staff for further study
SUPERINTENDENT’S RECOMMENDATION:

Approve The Quarterly Investment Report For The Period: January [, 2018 — March 31, 2018

FUNDING SOURCE Additional Details
No Cost Not Applicable
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COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

¢ Bid - Bid Summary / Evaluation

¢ Inter-Local (IL) ~ Price Quote and IL Contract Summary Required

¢ Sole Source - Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency ~ Price Quote and Emergency Affidavit
PARTICIPATING SCHOOL/DEPARTMENTS

None

RATIONALE:

Review and approval of the District's Quarterly Investment Report is required pursuant to Policy
CDA (LEGAL).

INFORMATION SOURCE:

Elsie Schiro
Lori Boswell
Tonya Wright
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Interest Earned During Period
April 1, 2018 - June 30, 2018

CIP2013 Bond

Interest Earnings by Fund Summary
July 1, 2017 thru September 30, 2017
{with comparative information)

Interest Earned During Period
April 1, 2017 - June 30, 2017

General Operating

Debt Service

Internal Finance

Food Service

Scholarships

CIP2007 Bond

Wi |n|nninin

TRE FUND

CIP2017 BOND

TOTAL

Interest Earned During Period
January 1, 2018 - March 31, 2018

CIP2013 Bond S 601,819
General Operating | $ 644,305
Debt Service S 106,365
Internal Finance S 8,581
Food Service S 2,780
Scholarships S 2,892
CIP2007 Bond S 2,667
TOTAL $ 1,369,410

Interest Earned During Period
January 1, 2017 - March 31, 2017

CIP2013 Bond S 741,851
General Operating| $ 1,293,369
Debt Service S 265,109
Internal Finance | $ 23,072
Food Service S 5,054
Scholarships S 3,653
CIP2007 Bond S 4,004
TRE FUND S 6,883
CIP2017 BOND

TOTAL $ 2,342,996

C1P2013 Bond S 596,792
General Operating | $ 718,779
Debt Service S 124,340
Internal Finance S 12,637
Food Service S 3,698
Scholarships S 2,508
CIP2007 Bond S 2,338
TOTAL $ 1,461,093

Variance

CIP2013 Bond S -(601,819)
General Operating S (644,305)
Debt Service S (106,365)
Internal Finance S (8,581)
Food Service S (2,780)
Scholarships S (2,892)
CIP2007 Bond S (2,667)

$ 3

$ .
TOTAL $ (1,369,410)

Variance

ClP2013 Bond $ 145,059
General Operating $ 574,590
Debt Service S 140,769
Internal Finance S 10,435
Food Service S 1,356
Scholarships S 1,145
CiP2007 Bond S 1,666

S 6,883

5 :
TOTAL $ 881,903
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Interest Earned During Period

October 1, 2017 - December 31, 2017

interest Earnings by Fund Summary
July 1, 2017 thru September 30, 2017
{with comparative information)

Interest Earned During Period

October 1, 2016 - December 31, 2016

CIP2013 Bond S 597,634
General Operating| S 670,888
Debt Service S 103,208
Internal Finance | $ 16,493
Food Service S 4,807
Scholarships 5 3,527
CIP2007 Bond S 3,289
TOTAL S 1,399,846

Interest Earned Year to Date
July 1, 2017 - September 30, 2017

CIP2013 Bond S 567,694
General Operating | $ 407,049
Debt Service S 51,491
Internal Finance S 9,278
Food Service S 8,412
Scholarships S 2,476
CIP2007 Bond S 2,060
TOTAL S 1,048,460

Interest Earned Year to Date
July 1, 2016 - September 30, 2016

CiP2013 Bond S 606,547
General Operating| $ 591,157
Debt Service S 100,715
Internal Finance | $ 12,510
Food Service S 2,799
Scholarships S 3,225
CIP2007 Bond S 3,015
TOTAL S 1,319,968

CIP2013 Bond S 184,011
General Operating | $ 293,672
Debt Service S 72,357
Internal Finance S 4,956
Food Service S 12,750
Scholarships S 1,946
CiP2007 Bond S 1,699
TOTAL S 571,391

Variance

ClP2013 Bond ) 29,940
General Operating S 263,839
Debt Service S 51,717
Internal Finance S 7,215
Food Service S (3,605)
Scholarships S 1,050
CIP2007 Bond S 1,229

s -

s -
TOTAL S 351,386

Variance

Ci1P2013 Bond S 422,536
General Operating S 297,485
Debt Service S 28,358
Internal Finance S 7,554
Food Service S (9,951)
Scholarships S 1,279
CIP2007 Bond S 1,316

3 .

5 -
TOTAL S 748,577
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Interest Earned Year to Date
July 1, 2017 - June 30, 2018

Interest Earnings by Fund Summary
July 1, 2017 thru September 30, 2017
(with comparative information)

Interest Earned Year to Date
July 1, 2016 - June 30, 2017

CiP2017 Bond

CIP2013 Bond S 1,946,032
General Operating| S 2,555,414
Debt Service S 469,032
Internal Finance | $ 52,075
Food Service S 12,660
Scholarships S 10,405
CiP2007 Bond S 10,308
TRE FUND S 6,883

$

$

TOTAL

5,062,810

CIP2013 Bond S 1,950,316
General Operating | $ 2,063,806
Debt Service S 354,553
Internal Finance S 35,452
Food Service S 27,641
Scholarships S 9,822
CIP2007 Bond S 8,764

S .

$ -
TOTAL $ 4,450,353

Variance

CiP2013 Bond S (4,284)
General Operating S 491,609
Debt Service S 114,480
Internal Finance S 16,623
Food Service ) (14,980)
Scholarships S 583
CIP2007 Bond S 1,544

S 6,883

$ .
TOTAL S 612,456




Fort Worth

Independent Quarterly Investment Report
School
District

January 1, 2018 — March 31, 2018

Ms. Elsie |. Schiro
Chief Financial Officer

Ms. Lori Boswell
Senior Officer, Budgel & Finance

Ms. Tonya D. Wright
Treasurer

Dunbar High School Pyramid

INDEPENDENT SCHOOL DISTRICT




8.

a0,
.‘-\‘\‘;; “".‘
RN /7
NN {1

‘\\!!‘J'

Fort Worthil

INDEPENDENT SCHOOL DISTRICT

Investment Officer's Certification

FORT WORTH INDEPENDENT SCHOOL DISTRICT

Quarterly Investment Report
01/01/2018 - 03/31/2018

This report is prepared for the Fort Worth Independent School District (the "District”) in accordance with Chapter 2256 of the Public Funds Investment Act
(PFIA). Section 2256.023(a) of the PFIA states that "Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a
written report of the investment transactions for all funds covered by this chapter for the preceding reporting period." This report is signed by the District's

Investment Officers and includes the disclosures required in the PFIA. Market prices were obtained from the Custodial Bank, JP Morgan Chase.

The investment portfolio complied with the PFIA and the District's approved Investment Policy and Strategy throughout the period. All investment transactions
made in the following portfolio during the period were made on behalf of the District and were in full compliance with PFIA and the District's approved Investment

Policy.

Total Rate of Return: 1.76%
Interest Earned During the Period:

$2,342,995.73

Interest Earned Fiscal Year to Date: $5,062,810.00

Portfolio Name Face Amount/Shares Market Value Book Value % of Portfolio YTM @ Cost Days To Maturity

CIP-2007 Bond Fund 992,078.58 992,078.58 992,078.58 0.20 1.61 1

CIP-2013 BOND 175,864,081.12 175,811,596.46 176,836,425.80 34.59 1.81 31

Food Service Fund 1,443,950.97 1,443,950.97 1,443,950.97 0.28 1.49 122

General Operating Fund 266,667,290.63 266,548,518.20 266,622,924.29 52.45 1.76 46

Interest & Sinking / Debt Setvice Fund 50,809,446.27 50,746,792.17 50,772,039.65 10.01 1.65 114
Internal Finance Fund 5,565,914.56 5564,482.08 5,565,914.56 1.09 1.76 48

Scholarships 945,861.86 966,595.31 967,095.97 0.19 137 34

TRE FUND 6,057,198.89 6,057,198.89 6,057,198.89 1.19 172 1

Total / Average 508,435,822.88 508,131,212.64 508,257,628.71 100.00 1.77 47

Ms. Elsie |. Schiro, Chief Financial Officer

bou By

Ms. Lori Boswell, Senior Officer, Budget / Finance

Date

thshe

Date

Ms. Tonya

Wright, Treasurér

4185

Date
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N Total Rate of Return - Book Value by Month
Fort Worth il
INDEPENDENT SCHOOL DISTRICT All Portfolios Begin Dale: 1/31/2018, End Date: 3/31/2018
Beginning BV + Interest Earned Realized Investment Average Capltal Annualized Treasury 6
Month Accrued Interest During Period-BV Galin/Loss-BV Income-BV Base-BV TRR-8V TRR-BV Month
113112018 460,823,211.04 695.871.18 0.00 695,871.18 561,389,992 .45 0.12 1.50 1.62
2/28/2018 599,114,674.21 848,173.71 0.00 848,173.71 629,488,404.86 0.13 1.63 1.79
313172018 563,905,432.93 798,950.84 0.00 798,950.84 548,176,338.17 0.15 1.76 1.92
Annualized TRR-BV
2,00 -
1.80 |
1.60 |
1.40 -
1.20 @ Portfolio
1.00 | = 6
_ Treasury
0.80 - “ Month
0.60 - s -
0.40 -|
0.20
0.00 - 1

01/2018 02/2018 03/2018

Interest Earned During Period-BV/Quarterly TOtal: $2,342,996
Tolal Rate of Retum: US Treasury 1 Year: 2.06
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N Distribution by Security Sector - Book Value
Fort Worth )
INDEPENDENT SCHOOL DISTRICT All Portfolios Begin Date: 12/31/2017, End Dale; 3/31/2018
Security Sector Allocation
Book Value % of Portfollo Book Value % of Portfollo
Security Sector 1213112047 123412017 313112018 313112018
Cerlificate Of Deposit 12,131,872.48 263 35,463,086.14 8.98
Local Government Invesiment Pool 352,832,539.28 76.62 380,929,884.91 74.95
Maoney Market 1,016,541.53 0.22 1,019,737.94 0.20
Municipal 11,000,000.00 2.39 18,525,765.34 364
Mutual Fund 23,446.00 0.01 23,446.00 0.00
US Agency 70,994,697.15 15.42 40,966,398.34 8.06
US Treasury 12,497,223 44 271 31,326,408.04 6.16
Total / Average 460,496,319.88 100.00 £08,267,628.71 100.00

Portfalio Holdings as of 12/31/2017 Portfolio Holdings as of 3/31/2018

@ 2.63%-Certificate Of.. ' » @ 6.98%-Caertificate Of..
A\ ) 76.62%-Local Governm.. 74.95%-Local Governm..
. \ @ 0.22%-Money Matket @ 0.2%-Money Market
4 @ 2.39%-Municipal © 3.649%-Municipal
' ] @ 0,019%-Mutual Fund _ @ 09 -Mutual Fund
£ 15.4296-US Agency 8.069%-US Agency
@ 2.71%-US Treasury ® 6.169%-US Treasury
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Fort WOI'[]‘;!', Distribution by Security Type - Book Value
INDEPENOENT SCHOOL DISTRICT All Portfolios Begin Date: 12/31/2017, End Date: 3/31/2018
Security Type Allocation
Book Value % of Portfollo Book Value % of Portfolio
Security Type 1213112017 123112017 313112018 3/3112018
Compound CD 12,131,872.48 2.63 35,463,988.14 6.98
FAMC Bond 35,000,000.00 7.60 10,000,000.00 1.97
FHLB Bond 30,995,867.27 6.73 15,971,061.89 3144
FNMA Bond 4,998,829.88 1.08 0.00 0.00
Local Govemment Investment Pool 352,832,539.28 76.62 380,929,884.91 7495
Money Markel 1,016,541.53 022 1,019,737.94 0.20
Municipal Bond 11,000,000.00 239 18,525,765.34 364
Mutual Fund 23,446.00 0.01 23,446.00 0.00
Treasury Note 12,497,223.44 2.71 12,938,494.92 255
FFCB Bond 0.00 0.00 14,997,336.45 295
Treasury Bill 0.00 0.00 18,387,913.12 362
Total / Average 460,496,319.88 100.00 508,257,628.71 100.00

Portfolio Holdings as of 12/31/2017 Portfolio Holdings as of 3/31/2018

@ 2.63%-Compound CD

@ 7.696-FAMC Bond

@ 6.73%-FHLB Bond

@ 1.099%-FNMA Bond

@ 76.62%-Local Governm..

() 0.229%-Money Market

® 2.39%-Municipal Bond

@ 0,019 -Mutual Fund
2,7196-Treasury Note

@ 09%-FFCB Bond

@ 096-Treasury Bill

@ 6.99%-Compound CD

& 1,979 -FAMC Bond

@ 3.14%-FHLB Bond

© 09%-FNMA Bond

@ 74.95%-Local Governm..
0,29%-Money Market

@ 3.649%-Municipal Bond

@ 09%-Mutual Fund
2.55%-Treasury Note

@ 2.95%-FFCB Band

@ 3.62%-Treasury Bill




i‘.‘t‘&"j"f.i:‘: Fort Worth Independent School District
NG Distribution by Maturity Range - Market Value
E&E}m‘gg ntus];lm! All Portfolios Begin Date: 12/31/2017, End Date: 3/31/2018

Maturity Range Allocation

8

Market Value % of Portiollo Market Value % of Portfollo

Maturity Range 1213112017 12/31/2017 313112018 3131/2018
0-1 Month 376,843,578.31 82.28 382,361,646.32 75.25

1-3 Months 42,508,421.24 9.23 31,954,670,30 6.29

3.6 Months 32,365,253.68 7.03 45,921,159.28 9,04

6-9 Months 6,669,650.71 1.45 6,973,945.30 1.37
9-12 Months 0.00 0.00 40,896,755.10 8.05
N/A 23,622.92 0.01 23,136.34 0.00

Total ! Average 480,410,526.86 100.00 508,131,212.64 100.00

Portfolio Holdings as of 12/31/2017 Portfolio Holdings as of 3/31/2018

@ 0%-9-12M
0.019%-1WA

@ 82.28%-0-1 M
0 9.23%-1-3M
@ 7.03%-3-6 M
© 1.45%-6-9M

@ 75.25%-0-1 M

1 6.29%-1-3M
@ 9.04%-3-6M
© 1.37%-6-9M
@ 8.05%-9-12M
O 09%-N/A
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Fort W u‘fiii'" Distribution by Issuer - Market Value

INngEIN‘DEHT scu?o{" DSTRICT All Portfolios Begin Date: 12/31/2017, End Dale: 3/31/2018
Issuer Allocation

Issuer 12/31/2017 1213112017 3131/2018 313112018
Beaufort Co 10,982,620.00 239 10,978,990.00 2.16
BOKF 12,131,872.48 2.64 35,463,988.14 6.98
FAMC 34,982,766.50 7.60 9,984,784.00 1.97
FHLB 30,953,569.90 6.72 16,952,860.30 3.14
FICA 1,016,541.53 0.22 1,019,737.94 0.20
FNMA 4,996,174.00 1.09 0.00 0.00
LOGIC 155,049,631.17 33.68 146,515,823.49 28.83
PFM ASSET MANAGEMENT 1,012,897.53 0.22 3,021,343.98 0.59
Texas CLASS 153,872,591.46 33.42 227,207,207.00 44.71
TexStar 42,322,984.40 9.19 3,107,057.74 0.61
Treasury 12,490,820.25 2.7 31,301,465.40 6.16
«Other 598,657.64 0.13 23,577,954.65 464
Total / Average 460,410,526.86 100.00 508,131,212.64 100.00

Portfolio Holdings as of 12/31/2017

Portfolio Holdings as of 3/31/2018

@ 2.399%-Beaufort Co
2.649%-BOKF

® 7.69-FAMC

@ 6.729%-FHLB

@ 0.22%-FICA

& 1,09%-FNMA

@ 33.68%-LOGIC

& 0.2296-PFM ASSET MANA...

1 33,429%-Tenas CLASS
@ 9.19%-TexSur
@ 2.719%-Treasury

1 0.139%-Other

® 2.16%-Beaufort Co
6.98%-BOKF

@ 1.97%-FAMC

© 3.14%-FHLB

@ 0.2%-FICA
09%-FNMA

@ 28.83%-LOGIC

& 0.599%-PFM ASSET MANA...

0 44,719%-Tenas CLASS

@ 0,61%-TexSur

® 6.t 6%-Treasuy
4,64 9%-Other

“Nationwide-Highmark Mutual Fund - $23,136.34

TexPool - $1,078,452.70

FFCE - $14,952,004.01
Florida Hurricane (Muni) - $7,524,361.60
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Fort W th\l' Distribution by Issuer - Market Value

musmomsca(o)ofm General Operating Fund Begin Date; 12/31/2017, End Date: 3/31/2018
Issuer Allocation

Market Value % of Portfollo Market Value % of Portfolio
Issuer 12/34/2017 12/3112017 313172018 33172018
Beaufort Co 5,141,863.00 235 5,140,163.50 1.93
BOKF 3,031,659.40 1.38 14,070,004.55 5.28
FAMC 9,988,269.00 4.58 9,964,784.00 375
FHLB 12,481,240.95 5.69 5,994,979.80 225
FICA 506,637.36 0.23 508,230.43 0.19
FNMA 4,996,174.00 2.28 0.00 0.00
LOGIC 90,513,719.03 41.30 91,507,448.48 34.33
Texas CLASS 53,470,270.07 24,39 115,249,645.49 4324
TexPool 575,034.72 0.26 1,078,452.70 0.40
TexStar 30,967,609.31 14.14 583,508.98 0.22
Treasury 7.492 968.75 3.42 9,941,836.00 373
Other 0.00 0.00 12,489,464.27 469
Total / Average 219,106,445.59 100.00 266,548,510.20 100.00

Portfolio Holdings as of 12/31/2017 Portfolio Holdings as of 3/31/2018

@ 2.35%-BeaufortCo

¢ 1.389%-BOKF

@ 4,56%-FAMC

@ 5.69%-FHLR

@ 0.23%-FICA

@) 2,28%-FNMA

@ 41.3%-LOGIC

@ 24,399 -Tenas CLASS
0.26%-TaxPool

@ 14.14%-TeuStar

@ 3.42%-~Treasury
096-Other

@ 1.939%-Beaufoit Co

4.699%-Other

' 3.2896-BOKF

@ 3.75%-FAMC

@ 2.25%-FHLB

@ 0.19%-FICA
09%-FNMA

@ 34.33%-LOGIC

@ 43.249%-Texas CLASS
0.49-TenPool

@ 0,229-TenStar

® 3.73%-Treasury
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No Distribution by Issuer - Market Value
Fort Worthil .
INDEPENOENT SCHOOL DISTRICT Interest & Sinking / Debt Service Fund Begin Date: 12/31/2017, End Date: 3/31/2018
Issuer Allocation
Market Value % of Portfolio Market Value % of Portfolio
Issuer 1213112017 1213112017 3/3112018 313112018
Beaufort Co 4,992,100.00 10.55 4,990,450.00 9.83
BOKF 2,526,382.85 534 6.541.481.50 12.89
FHLB 9,984,988.00 21.10 4,995,816.50 9.84
LOGIC 13,287,278.13 28.08 5,063,850.01 9.08
Texas CLASS 6,212,231.29 13.13 3,833,240.94 755
TexStar 10,323,506.30 21.81 1,460,873.82 2.88
FLORDIA HURRICANE 0.00 0.00 2,501,450.00 483
Treasury 0.00 0.00 21,359,629.40 42,09
Total / Average 47,326,487.87 100.00 50,746,792.17 100,00

Portfolio Holdings as of 12/31/2017 Portfolio Holdings as of 3/31/2018

® 10.55%-Beaufort Co

) 5.349%-BOKF

® 21.19%-FHLB

@ 28.08%-LOGIC

@ 13.139%-Teras CLASS

0 21.81%-TenStar

@ 09-FLORDIA HURRICANE
@ 0%-Traasury

| @ 9.64%-FHLB
| @ 9.98%-LOGIC

@ 9.83%-BeauforrCo
) 12,899%-BOKF

@ 7.559-Texas CLASS

() 2,88%-TexsStar

@ 4.939%-FLORDIA HURRIC...
0 42,099%-Treasury
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Fort worziff}' Distribution by Issuer - Market Value

INDEPENDENT SCHOOL DISTRICT REPORT GROUP:BOND FUND Begin Date; 12/31/2017, End Date: 3/31/2018
Issuer Allocation

Market Value % of Portfollo Market Value % of Portfolio
Issuer 123172017 123112017 3/31/2018 313112018
BOKF 5,051,212.99 272 12,022,787.12 6.80
FAMC 24,994 497.50 13.46 0.00 0.00
FHLB 7,488,830.25 4.03 4,962,064.00 2.81
FICA 509,904.17 0.27 511,507.51 0.29
LOGIC 51,248,033.01 27.59 43,934,681.75 24 .85
PFM ASSET MANAGEMENT 1,012,897.53 0.55 3,021,343.98 1.7
Texas CLASS 89,575,421.64 48.22 103,990,601.84 58.82
TexStar B72,263.07 0.47 875,237.50 0.50
Treasury 4,997,851.50 2.69 0.00 0.00
FFCB 0.00 0.00 4,984,001.34 2.82
FLORDIA HURRICANE 0.00 0.00 2,501,450.00 1.41
Total / Average 186,750,911.66 100.00 176,803,675.04 100.00

Portfolio Holdings as of 12/31/2017 Portfolio Holdings as of 3/31/2018

® 2.729%-BOKF
€ 13.46%-FAMC
® 4.039%-FHLB
@ 0.279%-FICA
B 27.59%-LOGIC
) 0,559%-PFM ASSET MANA..
@ 48.229-Texas CLASS
© 0.47%-TenStar
2,699 -Treasury
@ 09%-FFCB

@ 09-FLORDIA HURRICANE

@ 6.8%-BOKF

() 096-FAMC

® 2.81%-FHLB

® 0.29%-FICA

© 24.85%-LOGIC

) 1.71%-PFM ASSET MANA..
@ 58.829%-Tenas CLASS

© 0.39%-TexStar

£ 09%-Treasuwy

@ 2.82%-FFCB

@ 1,419%-FLORDIA HURRIC..
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INDEPENDENT SCHOOL DISTRICT

Description

cusip

Fort Worth Independent School District
Portfolio Holdings by Portfolio Name
All Portfolios

} ; Scltlerment Date
Face Ainount

Shares YTR @ Cost

Cost Valuc

Book Valuc

Market Price

YTR @ Markel

fMarket Vatue

Accrued interest

4 Portlolio

Unre, Giinil.nss

Credit Rating

Credit Raling

Date: 3/31/2018

Oays To CatliMaturity

Ouration To Maturity

012007 Bond Fuind) e L e A T TS SPES |
Texas CLASS LGIP 5131/2010 8082.078.58 1040.00 992,076.58 0.2% SEP-AA+
TXCLASS0004 992.078.56 161 892,078.58 161 0.00 NR 0
992,079.58 992,078.58 0.2% 1
Sub Total CIP-2007 Bond Fund $92,078.58 141 992,078.58 1.81 0.00 0
BOKF 1.68 7/26/12018 1/25/2018 3,000,018.17 100.00 3,000,018.17 0.69% NR 17
CDARS1078 3.000,018.17 1.86 3,000,010.17 180 0.00 0.00 NR 032
BOKF 1.8 8/30/2018 annroe 9.013,768 85 100 00 9,013,788 95 1.77% NR 152
CDARSA4003 9.013,768.95 180 9.013,768 85 180 000 000 NR 041
FFCB 1.88 2/28/2019 1/29/2018 4,988,950 00 99 68 4.984,001.34 0,98% Moodys-Aaa 334
3133EJASE 5,000,000.00 169 4.900,112.15 223 7.833 33 -15,110.81 S&P-AA+ 0.91
FHLB 1,375 2/18/2019 21172018 4,968,509 50 99.24 4,982,084 00 0.98% S&P-AA+ 352
J130AAXX1 5,000,000.00 198 4,971,315,86 217 248204 -9.251.88 Moadys-Aaa 0.08
FICA MM 911012015 511,507.51 100.00 511.507 51 0 1% NR 1
MMen57-CIP2013 511,507 51 1.32 511,507.51 132 000 NR 0
FLORDIA HURRICANE 2.107 7/1/2018 21712018 2,503,000.00 100.08 2,501,450 00 0.49% S&P.-AA 02
34074GDG6 2,500,000.00 1.80 2,501,918.67 1.66 13,168 75 -A66 67 Moodys-Aa3 0.25
LOGIC LGIP 9/18/2014 43,034 681.75 100.00 43.934,601.75 864% NR 1
LOGIC13002 43,834,663 75 172 43,034,681.75 172 0.00 NR 0
PFM ASSET MANAGEMENT LGIP 10/20/2016 3,021,343.98 100.00 3,021,343.98 0.50% NR 1
1265-01 3,021.343.98 150 3.021,343.98 1.50 0.00 NR 0
Texas CLASS LGIP 4/14/2014 101,882 532.17 100.00 101,962,532.17 20.07% S&P-AA+ 1
TXCLASS0007 101,962,532,17 1.85 101,882,532.17 1,88 0.00 NR 0
Texas CLASS LGIP 12/1/2018 1,015,991.09 100.00 1,015,991 .09 0.2% NAR
1,015,801.09 0.00 NR 0

TXCLASS4001

1,016.901 09 185

1.85
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(NDEPENDENT SCHOOL DNSTRICT All Portfolios Date: 3/31/2018
Descriptian . Setticment Dare Cos! Valut Market Price flarket Valuo . Panfolic Credit Rating Days To CallifMatunty
Face Amount/
cusIp Shares YTR @@ Cost Bouk Value YTIA @ Flarket Accrucd Unre, Gany Crodit Rating Ouration To Raturity
TexStar LGIP 212012014 876.237.50 100 00 875.237.50 0.17% SEP-AA«
TEXSTAR20130 875,237.50 150 875.237.50 150 0.00 NR 0
175,832,620.62 175,811,586.46 24.50% a
Sub Total CiP-2013 BOND 176,864,081.12 1.81 175,836,425.80 182 23,494.72 -24,829.34 0.08
[Food Seyviaelfierdl ) : W R OgRl T Jeis |
BOKF 1.33 6/20/2018 /2172017 1,013,872.53 100.00 1,013,872.53 0.2% NR 173
CDARS7835 1,013,672 53 133 1,013,872,53 133 0.00 0.00 NR 047
Texaa CLASS LGIP 211412012 420,001.84 100.00 420,001.84 008% S&P-AA+
TXCLASS0002 429.001.84 1.05 420,001,84 1,85 0.00 NR 0
TexSiar LGIP 5/31/2010 986 60 100 00 966.60 % S&P-AA+ 1
TEXSTAR16580 ©66.60 150 986.60 1.50 0.00 NR )
1,443,950.97 1,443,950.97 0.28% 122
Sub Total Food Service Fund 1,441,960.97 140 1,443,950.97 1.48 0.00 0.00 0.33
Beaufort Co 1.4 6/20/2018 6202017 5,150,000 00 89 81 5,140,163.50 1.01%  Moodys-MIG1 80
074347F01 6,150,000.00 1.40 5,150,000 QD 216 54,475 56 -8,838.50 S&P-5P-1 025
BOKF 1.339/20/2016 012172017 3,041.817.81 100 60 3,041,617.61 06% NR 173
CDARS?010 3,041,617.61 133 3,041,617.61 133 000 oo0 NR 047
BOKF 1.83 1/24/2010 112512018 6,010,888 72 100 00 6.010.868 72 1.18% NR 299
CDARS1467 6,019,806 72 1.63 6,010,886.72 183 000 000 NR 081
BOKF 2 2128/2019 3112018 5,008,500.22 100 00 5,008,500 22 0.99% NR 334
CDARS4046 5,008,500.22 2,00 5,000,500.22 200 000 000 NR 0.9
FAMC 1.5 6/22/2018 1212212017 10,000,000 00 99.85 9.984,784.00 107% NR 83
3132X0875 10,000,000.00 1.50 10,000,000,00 217 44,503 33 -15,216.00 NR 023
FFCB 1 86 2/28/2019 112012018 9,097,000.00 89.68 9,968,002 67 197%  Moodys-Asa 334
3133EJASE 189 0.

10,000,000.00

9,998,224 30

22

15,866.67

-30.221.63 S&P-AA+
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Fort Worth Independent School District
Portfolio Holdings by Portfolio Name

INDEPENDENT SCHOOL DISTRICT All Portfolios Dade: 3/31/2018
Description Settiement Date Cost Value thiarkot Price flarket Value % Partloliv Crudit Rating Days To CalliMaturity
Face Amount /
CUSIP Shares YT @ Cost Book Value YTM @ Markot Accrued Interest Unre, GamniLoss Cradit Rating Duration To Maturity
FHLB 1 125 5/4/12018 51412017 5,908,512.84 99.02 5,994,979 80 118% Moodys-Aaa 4
3130ABDS52 8 000,000 00 115 5,999,861 47 203 27,562 50 -4,881.67 S&P-AA+ D.09
FICA MM 2/6/2016 500,230.43 100.00 508,230 43 0.1% NR 1
MM9057-GO 500.230.43 1232 508,230 43 132 000 NR 0
FLORDIA HURRICANE 2 107 7/1/2018 21712016 2,523.024 00 100 06 2,521,461.60 0 5% S&P-AA 82
34074GDG6 2.520,000.00 180 2.521,832 00 186 13.274 10 -470.40 Moodys-Aa3 025
LOGIC LGIP 9/2512014 91,507,448 48 100 00 91,507.448.48 18% NR 1
LOGIC13001 91,507,448.48 172 91,507,448.48 1.72 000 NR 0
Texas CLASS LGIP 5/31/2010 115,249,645.49 100.00 115 249 645.49 22 60% S8P-AA+ 1
TXCLASS0001 115,249,645.49 185 115,249,645 49 1.85 0.00 NR 0
TexPool LGIP 6/30/2010 1,078,452 70 100.00 1,078,452.70 021% S&P-AA+ 1
TEXPOOQL00001 1,078,452 70 152 1,078,452.70 1.52 0.00 NR [}
TexStar LGIP 5131/2010 583,508.98 100.00 583,508 .98 011% S&P-AA+ 1
TEXSTAR11110 583.508 98 1.50 503,508.98 1.50 0.00 NR 0
T-Note 1 125 2/28/2019 2/1/2018 5,947.008.47 99.13 5,047,500.00 117% S&P-AAA 334
912628W30 6.000,000.00 1.85 5,955,815 89 209 5.886.14 -8,115.89 Moodys-Aaa 091
T-Note 1.75 10/31/2018 21112018 4.000.000 00 99 88 3,994,336 00 D79% Moodys-Aaa 214
912828RP7 4,000,000.00 175 4,000,000 00 200 29,198 90 -5,684 00 None 0 58
266,614,835.94 266,548,518.20 52.46% 45
Sub Total General Operating Fund 266,667,280.63 1.76 266,622,924.29 1.84 190,447.20 -74,406.09 0.12
[Fiterest& ifiking | DSbE Service Fud TR e, e S A _
Beaufort Co 1 4 6/20/2018 2912017 $,000,000.00 99.01 4,990,450 00 098%  Moodys-MIG? 90
Q74347F01 5,000,000 00 140 5.000,000.00 2.16 52.888.89 -9.650,00 S&P-SP-1 0.25
BOKF 1.33 9/20/2018 9/21/12017 2,634,681.35 100.00 2,534,6681.35 0.5% NR 173
133 2,634,681.35 133 0.00

CDARS8036

2,534,681 35

0.00

NR

047
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IHDEPENDENT SCHOOL DISTRICT All Portfolios Date: 3/31/2018
Description = /\ y Setticment Date Cas! Value tYarket Price tAarket Value % Partiolio Cradit Rating Cays To CalliMaturity
Tl moun
CUSsIP Shares YTM @ Cost Book Vatue YTM @ Markel Accrued Intarcst Unre GainiLoss Cradit Rating Ouratiors To Maturity
BOKF 2 2/28/2019 3/1/2018 4,006,800 15 100.00 4.006.6800.15 0.76% NR 334
CDARS4011 4,008,800.15 2.00 4,008,800 15 2.00 D oo 000 NR 0.01
FHLB 1.125 5/4/2018 504/2017 4,890,760 70 99 82 4,885.0816 50 0.98% Moodys-Aaa 34
3130ABD52 5,000,000 00 115 4,909,864.58 203 22,060,75 -4,068.08 S&P-AA+ 009
FLORDIA HURRICANE 2,107 7/1/2018 21712018 2,603,000.00 100.06 2.501,450.00 0.49% S&P-AA B2
34074GDG8 2,500 000 00 180 2,501,918.87 1.88 13,168.75 -466.67 Moodys-Aad 0.25
LOGIC LGIP 12/212014 5,062,850 D1 100 00 5,063,850.01 1% NR
LOGIC13003 §,083,850.01 172 5,083,850 01 1.72 0.00 NR 0
T-8il 0 8/9/2018 2/812018 18,344.276.25 99 36 16,380,020.10 3.62% S&P-AAA N
912766PU7 18,500,000.00 170 18,387.013.12 1.82 000 -7,683.02 Moodys-Aaa 0.38
Texas CLASS LGIP 513172010 3,833,240 94 100 00 3,833,240 84 0.76% S&P-AA+ 1
TXCLASS0003 3,833,240.04 1.85 3,833,240 94 1.85 000 NR 0
TexStar LGIP 5/31/2010 1.460,673.82 100.00 1.460.873 82 0.28% S&P-AA+ 1
TEXSTAR33330 1,460,873 82 150 1,460,873 .82 1.50 000 NR 0
T-Note 1 11/30/2018 2/8/2018 2,979,300.47 99 32 2.979,609.30 050% S&P-AAA 244
912828U40 3.000,000.00 1.86 2,982,879.03 203 9,972.53 -3.26973 Moodys-Asa 0.67
50,724,783.69 50,746,792.17 9.99% 114
g::drom Interest & Sinking / Debt Service 50,899,446.27 184 50,772,039.66 1.86 98,998.52 -26,247.48 0.31
m -
Beaufort Co 1.4 8/29/2016 8129/2017 750.000 00 09.01 748,667.50 0.15% Moodys-MIG1 90
074347F91 750.000.00 140 750.000.00 2,18 703333 -1,432.50 S&P-SP-1 025
BOKF 1.88 7/26/2018 1/25/2018 300.801.62 100 00 300.901.82 0.06% NR 17
CDARS1033 300,901.82 1.66 300,901 82 1.66 000 0.00 NR 032
BOKF 1 8 8/30v2018 3rme 1.001.529.89 100 00 1,001,529 89 0.2% NR 152
1,001,529.89 1.80 1.001.529.89 000 0.00 NR 041

CDARS4062

180



.tfl! “

T6

\ -f i Fort Worth Independent School District
\ ] f-“ .
\i Portfolio Holdings by Portfolio Name
Fort Worth i
INDEPENDENT SCHOOL DISTRICT All Portfolios Date: 3/31/2018
Seltlement Date Cost Vatue Markel Price Market Value Y Porttalio Crodil Rating Uays 1o Caliraturity
Face Amount !
Shares YTM @) Cosi Book Valuu YIM @ Markel Accrued tnterest Unre Gan/Loss Credit Ratng Duration To Maturity
Texas CLASS LGIP 5/31/2010 3.398,956.14 100.00 3,396,056.14 0.67% S&P-AA+ 1
TXCLASS0005 3,306,068.14 1.85 3.386,956.14 1.85 000 NR 0
TexStar LGIP 513112010 116.526 71 100 00 118,528 71 0.02% S&P-AA+ 1
TEXSTAR15840 116.526.71 150 116,526.71 1.50 000 NR ]
5,565,914.50 5,564,482.06 1.1% 46
Sub Total Internal Finance Fund 5,565,914.86 1.76 5,565,914.56 1.07 7,933.33 «1,432.50 0.12
Beaulort Co 1.4 6/29/2018 8128/2017 100,000.00 99 :}] 99,808 00 002%  Moodys-MIG1 90
074347F91 100,000 00 1.40 100,000,00 2.18 1,057 70 =191.00 S&P-5P-1 0.25
BOKF 1 4/12/2048 4/18/2015 412,023.47 100.00 412,023.47 0.08% NR 12
CDARS8493 412,023 47 100 412,023.47 1.00 000 000 NR 0.03
BOKF 1.33 9/20/2018 9/21/2017 101,387.26 100.00 101,3087.26 002% NR 173
CDARS7976 101.387.26 1.33 101,387.26 133 0.00 0.00 NR 047
Nationwide-Highmark Band 4/19/2002 23,448.00 1046 23,136.34 0% NR
HIGHMARKa57 221189 23,448.00 -300.66 NR
Texas CLASS LGIP 412412014 307,870.756 100.00 307,670.75 0.06% S&P-AA*
TXCLASS0008 307.67076 1.85 307,670.75 1.85 0.00 NR 0
TexStar LGIP 513172010 22,568 49 100. 00 22,568.49 0% SEP-AA+
TEXSTAR44440 22,568 .49 1.50 22,560.49 1.50 0.00 NR [
967,095.97 966,596.31 0.18% M
Sub Total Schotarships 946,881.06 137 967,005.97 1.45 1,057.78 -500.66 0.03
(TREIRUND| _ i St R = o e,
LOGIC LGIP 318/2018 6,000,843.25 100.00 6,000,843.25 1.18% NR
LOGIC13005 6,000,843 25 1.72 8,008,843.25 1.72 0.00 NR ¢
TexStar LGIP 318/2018 23,608.65 100.00 23,609.65 0% None
TEXSTAR15650 1.50 1.80 0.00 None )

23 889 65

23,680.65
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Description Setliemont Date Cost Value LYirket Price fAarket Value “ Portfolio Credit Rating Days Ta CalliMaturity

Face Amount |
CUsIP Shares Y1M @ Cost Book Value YTM @ Market Accrund Interest Unre Gamn'Lass Crodit Rating Duration Ta Maturily

TexStar LGIP 3/812018 23,665 99 100 00 23,665 90 0% SaP-AA+
TEXSTAR15640 23,665.99 150 23,665 99 1.50 a4qo NR o
6,057,198.89 6,057,198.89 1.18% 1
Sub Total TRE FUND 6.057,198.89 1.72 6,057,198.80 172 0.00 []
508,198,279.22 508,131,212.64 100.00% a7
TOTAL PORTFOLIO 508,435,822.88 1.76 §08,257,628.71 1.84 321,021.95 -126,416.07 0.13




Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE BUDGET AMENDMENT TO INCREASE BUDGET AT TEA
001 AMON CARTER-RIVERSIDE HIGH SCHOOL IN THE 2013
CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On January 14, 2014, the Board of Education (BOE) approved the budget for the 2013 Capital
Improvement Program, including the budget for TEA 001 Amon Carter-Riverside High School.
Executed and projected costs at this campus have exceeded its original budget. Additional
funding from program contingency in the amount of $185,000 is being requested to allow
procurement of forthcoming contracts including life safety renovations and a new canopy
connecting the main building to the new addition.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment and Increase of Budget at TEA 001 Amon Carter-Riverside High
School In The 2013 Capital Improvement Program

2. Decline to Approve Budget Amendment and Increase of Budget at TEA 001 Amon Carter-
Riverside High School In The 2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Increase of Budget at TEA 001 Amon Carter-Riverside High
School In The 2013 Capital Improvement Program

FUNDING SOURCE Additional Details

CIP 681-81-6629-B47-999-99-000-000000- $ 185,000

93



COST:

$ 185,000

VENDOR:

TBD

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 001 Amon Carter-Riverside High School

RATIONALE:

Additional funding is being requested to supplement this campus and allow procurement of
forthcoming contracts

INFORMATION SOURCE:

Vicki Burris
Elsie Schiro
Randy Cofer

94



SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Fort Worthll®  LFFUAL IMPROVEMENT
BUDGET AMENDMENTS
. Revised Revised

org Project 04/24/18 TEA 001 05/08/18

001 Amon Carter - Riverside High School $ 11,196,062 | $ 185,000.00 | $ 11,381,062
002 Arlington Heights High School $ 8,732,306 $ 8,732,306
003 South Hills High School $ 7,742,718 $ 7,742,718
004 Diamond Hill-Jarvis High School $ 7,267,723 $ 7,267,723
005 Dunbar High School $ 4,011,155 $ 4,011,155
006 Eastern Hills High School $ 1,750,813 $ 1,750,813
008 North Side High School $ 1,526,946 $ 1,526,946
009 Polytechnic High School $ 6,282,915 $ 6,282,915
010 Paschal High School $ 13,097,654 $ 13,097,654
011 Trimble Technical High School $ 2,485,111 $ 2,485,111
014 Southwest High School $ 2,082,991 $ 2,082,991
015 Western Hills High School $ 6,251,656 $ 6,251,656
016 0O.D. Wyatt High School $ 2,652,657 $ 2,652,657
018 Middle Level Learning Center $ 104,577 $ 104,577
019 Metro Opportunity High School $ 104,386 $ 104,386
026 Jo Kelly School $ 98,191 $ 98,191
042 Daggett Middle School $ 201,461 $ 201,461
043 Wedgwood Sixth Grade School $ 3,026,821 $ 3,026,821
044 Elder Middle School $ 3,659,287 $ 3,659,287
045 Forest Oak Middle School $ 758,633 $ 758,633
047 Handley Middle School $ 205,419 $ 205,419
048 William James Middle School $ 977,827 $ 977,827
049 Kirkpatrick Middle School $ 2,786,286 $ 2,786,286
050 McLean Middle School $ 4,960,663 $ 4,960,663
051 Meacham Middle School $ 421,596 $ 421,596
052 Meadowbrook Middle School $ 1,005,246 $ 1,005,246
053 Monnig Middle School $ 250,783 $ 250,783
054 Morningside Middle School $ 1,924,747 $ 1,924,747
056 Riverside Middle School $ 207,511 $ 207,511
057 Rosemont Middle School $ 471,521 $ 471,521
058 W.C. Stripling Middle School $ 390,880 $ 390,880
059 J. Martin Jacquet MS $ 401,817 $ 401,817
060 Wedgwood Middle School $ 286,477 $ 286,477
061 Leonard Middle School $ 390,050 $ 390,050
062 International Newcomer Acad / Applied Learning Academy $ 478,092 $ 478,092
063 Como Montessori School $ 2,495,445 $ 2,495,445
064 Glencrest 6th Grade $ 2,646,119 $ 2,646,119
067 Rosemont 6th Grade $ 2,165,607 $ 2,165,607
069 McLean 6th Grade $ 4,594,516 $ 4,594,516
070 Jean McClung Middle School $ 133,464 $ 133,464
071 Benbrook Middle School / Westpark ES (Conversion) $ 9,065,625 $ 9,065,625
081 Young Women's Leadership Academy $ 3,284,205 $ 3,284,205
082 Texas Academy of Biomedical Sciences $ 224,101 $ 224,101
083 Young Men's Leadership Academy $ 5,666,999 $ 5,666,999
084 World Language Academy $ 6,156 $ 6,156
087 VPA/STEM $ 51,722,571 $ 51,722,571
101 Alice Carlson Applied Learning Center $ 124,581 $ 124,581
103 Benbrook Elementary School $ 2,697,356 $ 2,697,356
104 Boulevard Heights Elementary School $ 462,801 $ 462,801
105 West Handley Elementary School $ 6,204,038 $ 6,204,038
107 Burton Hill Elementary School $ 148,702 $ 148,702
110 Carroll Peak Elementary School $ 86,371 $ 86,371
111 Carter Park Elementary School $ 2,217,638 $ 2,217,638
114 Manuel Jara Elementary School $ 183,327 $ 183,327
115 George C. Clarke Elementary School $ 1,744,841 $ 1,744,841
116 Lily B. Clayton Elementary School $ 158,103 $ 158,103
117 Como Elementary School $ 233,393 $ 233,393

1of3
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Fort Worthll®  LFFUAL IMPROVEMENT
BUDGET AMENDMENTS
. Revised Revised

org Project 04/24/18 TEA 001 05/08/18

118 Hazel Harvey Peace Elementary School $ 97,514 $ 97,514
119 E.M. Daggett Elementary School $ 3,070,209 $ 3,070,209
120 Rufino Mendoza Elementary School $ 2,422,193 $ 2,422,193
121 DeZavala Elementary School $ 3,673,265 $ 3,673,265
122 Diamond Hill Elementary School $ 1,763,629 $ 1,763,629
123 S.S. Dillow Elementary School $ 208,715 $ 208,715
124 Maude I. Logan Elementary School $ 271,290 $ 271,290
125 Eastern Hills Elementary School $ 191,230 $ 191,230
126 East Handley Elementary School $ 2,345,315 $ 2,345,315
127 Christene C. Moss Elementary School $ 1,876,709 $ 1,876,709
129 John T. White Elementary School $ 84,752 $ 84,752
130 Harlean Beal Elementary School $ 253,876 $ 253,876
131 Rosemont Elementary School $ 87,811 $ 87,811
132 Glen Park Elementary School $ 1,660,478 $ 1,660,478
133 W. M. Green Elementary School $ 4,668,103 $ 4,668,103
134 Greenbriar Elementary School $ 1,868,256 $ 1,868,256
135 Van Zandt-Guinn Elementary School $ 104,439 $ 104,439
137 Hubbard Heights Elementary School $ 127,052 $ 127,052
138 H.V. Helbing Elementary $ 392,315 $ 392,315
139 Milton L. Kirkpatrick Elementary School $ 1,936,857 $ 1,936,857
141 Meadowbrook Elementary $ 115,699 $ 115,699
143 D. McRae Elementary School $ 137,571 $ 137,571
144 Mitchell Boulevard Elementary School $ 2,573,360 $ 2,573,360
146 M.H. Moore Elementary School $ 188,193 $ 188,193
147 Morningside Elementary School $ 185,734 $ 185,734
148 Charles E. Nash Elementary School $ 2,209,982 $ 2,209,982
149 North Hi Mount Elementary School $ 143,238 $ 143,238
150 Oakhurst Elementary School $ 213,586 $ 213,586
151 Natha Howell Elementary School $ 142,516 $ 142,516
152 Oaklawn Elementary School $ 221,420 $ 221,420
153 A.M. Pate Elementary School $ 154,566 $ 154,566
154 M.L. Phillips Elementary School $ 159,573 $ 159,573
156 Ridglea Hills Elementary School $ 2,333,018 $ 2,333,018
157 Luella Merrett Elementary School $ 3,240,550 $ 3,240,550
159 Versia L. Williams Elementary School $ 2,801,931 $ 2,801,931
160 Maudrie M. Walton Elementary School $ 142,839 $ 142,839
161 Sam Rosen Elementary School $ 1,907,868 $ 1,907,868
162 Sagamore Hill Elementary School $ 206,625 $ 206,625
163 Bruce Shulkey Elementary School $ 560,493 $ 560,493
165 R.J. Wilson Elementary School $ 1,475,234 $ 1,475,234
166 South Hi Mount Elementary School $ 227,889 $ 227,889
167 South Hills Elementary School $ 136,932 $ 136,932
168 Springdale Elementary School $ 3,430,289 $ 3,430,289
169 Sunrise-McMillan Elementary School $ 2,431,493 $ 2,431,493
171 Tanglewood Elementary School $ 6,678,771 $ 6,678,771
172 W.J. Turner Elementary School $ 209,058 $ 209,058
175 Washington Heights Elementary School (New) $ 13,960,142 $ 13,960,142
176 Waverly Park Elementary School $ 298,687 $ 298,687
177 Westcliff Elementary School $ 128,595 $ 128,595
178 Westcreek Elementary School $ 529,748 $ 529,748
180 Western Hills Elementary School $ 4,779,743 $ 4,779,743
184 Worth Heights Elementary School $ 176,275 $ 176,275
186 David K. Sellars Elementary School $ 4,464,411 $ 4,464,411
187 J.T. Stevens Elementary School $ 273,078 $ 273,078
188 Atwood McDonald Elementary School $ 2,292,271 $ 2,292,271
190 Riverside Applied Learning Center $ 115,415 $ 115,415
194 Daggett Montessori $ 301,897 $ 301,897

20f3
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Fort Worthll™ | Lo O VEHENT
BUDGET AMENDMENTS

. Revised Revised

org Project 04/24/18 TEA 001 05/08/18
206 Bill Elliott Elementary School $ 129,237 $ 129,237
208 T.A. Sims Elementary School $ 140,477 $ 140,477
209 Edward J. Briscoe Elementary $ 106,018 $ 106,018
216 Woodway Elementary School $ 1,543,184 $ 1,543,184
217 I.M. Terrell Elementary School $ 137,810 $ 137,810
219 Lowery Road Elementary School $ 6,001,478 $ 6,001,478
220 Alice Contreras Elementary School $ 1,583,669 $ 1,583,669
221 Western Hills Primary $ 442,005 $ 442,005
222 L. Clifford Davis Elementary School $ 406,763 $ 406,763
223 Cesar Chavez Primary $ 131,996 $ 131,996
224 M. G. Ellis Primary $ 267,096 $ 267,096
225 Bonnie Brae Elementary School $ 124,486 $ 124,486
226 Seminary Hills Park Elementary School $ 181,382 $ 181,382
227 Dolores Huerta Elementary School $ 179,203 $ 179,203
241 Westpark Elementary School (New) $ 19,342,020 $ 19,342,020
259 Van Zandt-Guinn Elementary School $ 12,277,573 $ 12,277,573
350 Adult Education Center $ 16,043 $ 16,043
834 Wilkerson-Greines Athletic Fields $ 164,282 $ 164,282
835 Farrington Athletic Field $ 155,855 $ 155,855
836 Scarborough-Handley Athletic Field $ 1,623,826 $ 1,623,826
BP 028 Final amounts per school to be finalized upon contract execution $ 2,180,560 $ 2,180,560
000 Reimbursement to General Fund for Purchase of YWLA $ 4,453,537 $ 4,453,537
B44 Other Program Costs $ 300,000 $ 300,000
999 Indirect Cost Redistribution - Prop 1 $ 21,408,509 $ 21,408,509
999 Indirect Cost Redistribution - Prop 2 $ 2,531,256 $ 2,531,256

B45 Construction Escalation Allowance - Prop 1 $ - $ -
B45 Construction Escalation Allowance - Prop 2 $ 1,050,000 $ 1,050,000
B47 Owner's Program Contingency - Prop 1 $ 1,238,281 (% (185,000)[ $ 1,053,281
B47 Owner's Program Contingency - Prop 2 $ 1,523,992 $ 1,523,992

0CP Contingency from Scope Adjustments $ - $ -

OFC Funds Associated with Additions to be Built at Other Campuses $ - $ -

CSA Contingency Set Aside for Additional Indirect Costs $ - $ -
ADA ADA Compliance Contingency $ 11,259 $ 11,259
FFE FF&E Contingency $ 154,724 $ 513,930
TEC Contingency Transfer from Technology $ 697,292 $ 697,292
SSC Safety & Security Contingency $ 602,337 $ 602,337
$ 362,217,788 $ - $ 362,576,995
Technology Assessment $ 99,990,835 $ 99,990,835
Proposition 3 $ 30,000,000 $ 30,000,000

2013 CIP Grand Total
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR TEA
148 CHARLES NASH ELEMENTAY SCHOOL IN THE 2013 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

On August 22, 2017, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with RJM Contractors, Inc. for the 2013 Capital Improvement Program Bid
Package 013 (RFCSP 18-010). Negotiations with RJM Contractors, Inc. were completed and a
contract was issued and executed between the District and RIM Contractors, Inc. Additional costs
have been identified at TEA 148 Charles Nash Elementary School in an amount not to exceed
$100,000 for costs associated with restroom renovation and cafeteria expansion. CIP is requesting
the transfer of $100,000 from Program Contingency to fund the associated change orders.

Description BOE Date Current Changes Revised
Budget Budget
Original Contract 08/22/17 $3,131,000 - $3,131,000
Budget Increase 02/13/18 $3,131,000 $100,000 $3,231,000
Budget Increase 05/08/18 $3,231,000 $100,000 $3,331,000
Total $200,000

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment and Budget Increase for TEA 148 Charles Nash Elementary
School in the 2013 Capital Improvement Program

2. Decline to Approve Budget Amendment and Budget Increase for TEA 148 Charles Nash
Elementary School in the 2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Budget Increase for TEA 148 Charles Nash Elementary School
in the 2013 Capital Improvement Program
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Form Version 2016-08-12

FUNDING SOURCE Additional Details

CIP 681-81-6629-B47-999-99-000-000000- $ 100,000
COST:

$100,000

VENDOR:

RJM Contractors, Inc.

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 148 Charles Nash Elementary School

RATIONALE:

A budget increase is needed to fund change orders in an amount not-to-exceed $100,000 which
cannot be covered with the available funds within the General Contractor's Agreement.
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INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Eort Worthll™ | L 0 M
BUDGET AMENDMENTS
. Revised Revised

org Project 05/08/18 BPO13 05/08/18

001 Amon Carter - Riverside High School $ 11,381,062 $ 11,381,062
002 Arlington Heights High School $ 8,732,306 $ 8,732,306
003 South Hills High School $ 7,742,718 $ 7,742,718
004 Diamond Hill-Jarvis High School $ 7,267,723 $ 7,267,723
005 Dunbar High School $ 4,011,155 $ 4,011,155
006 Eastern Hills High School $ 1,750,813 $ 1,750,813
008 North Side High School $ 1,526,946 $ 1,526,946
009 Polytechnic High School $ 6,282,915 $ 6,282,915
010 Paschal High School $ 13,097,654 $ 13,097,654
011 Trimble Technical High School $ 2,485,111 $ 2,485,111
014 Southwest High School $ 2,082,991 $ 2,082,991
015 Western Hills High School $ 6,251,656 $ 6,251,656
016 0.D. Wyatt High School $ 2,652,657 $ 2,652,657
018 Middle Level Learning Center $ 104,577 $ 104,577
019 Metro Opportunity High School $ 104,386 $ 104,386
026 Jo Kelly School $ 98,191 $ 98,191
042 Daggett Middle School $ 201,461 $ 201,461
043 Wedgwood Sixth Grade School $ 3,026,821 $ 3,026,821
044 Elder Middle School $ 3,659,287 $ 3,659,287
045 Forest Oak Middle School $ 758,633 $ 758,633
047 Handley Middle School $ 205,419 $ 205,419
048 William James Middle School $ 977,827 $ 977,827
049 Kirkpatrick Middle School $ 2,786,286 $ 2,786,286
050 McLean Middle School $ 4,960,663 $ 4,960,663
051 Meacham Middle School $ 421,596 $ 421,596
052 Meadowbrook Middle School $ 1,005,246 $ 1,005,246
053 Monnig Middle School $ 250,783 $ 250,783
054 Morningside Middle School $ 1,924,747 $ 1,924,747
056 Riverside Middle School $ 207,511 $ 207,511
057 Rosemont Middle School $ 471,521 $ 471,521
058 W.C. Stripling Middle School $ 390,880 $ 390,880
059 J. Martin Jacquet MS $ 401,817 $ 401,817
060 Wedgwood Middle School $ 286,477 $ 286,477
061 Leonard Middle School $ 390,050 $ 390,050
062 International Newcomer Acad / Applied Learning Academy $ 478,092 $ 478,092
063 Como Montessori School $ 2,495,445 $ 2,495,445
064 Glencrest 6th Grade $ 2,646,119 $ 2,646,119
067 Rosemont 6th Grade $ 2,165,607 $ 2,165,607
069 McLean 6th Grade $ 4,594,516 $ 4,594,516
070 Jean McClung Middle School $ 133,464 $ 133,464
071 Benbrook Middle School / Westpark ES (Conversion) $ 9,065,625 $ 9,065,625
081 Young Women's Leadership Academy $ 3,284,205 $ 3,284,205
082 Texas Academy of Biomedical Sciences $ 224,101 $ 224,101
083 Young Men's Leadership Academy $ 5,666,999 $ 5,666,999
084 World Language Academy $ 6,156 $ 6,156
087 VPA/STEM $ 51,722,571 $ 51,722,571
101 Alice Carlson Applied Learning Center $ 124,581 $ 124,581
103 Benbrook Elementary School $ 2,697,356 $ 2,697,356
104 Boulevard Heights Elementary School $ 462,801 $ 462,801
105 West Handley Elementary School $ 6,204,038 $ 6,204,038
107 Burton Hill Elementary School $ 148,702 $ 148,702
110 Carroll Peak Elementary School $ 86,371 $ 86,371
111 Carter Park Elementary School $ 2,217,638 $ 2,217,638
114 Manuel Jara Elementary School $ 183,327 $ 183,327
115 George C. Clarke Elementary School $ 1,744,841 $ 1,744,841
116 Lily B. Clayton Elementary School $ 158,103 $ 158,103
117 Como Elementary School $ 233,393 $ 233,393
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Eort Worthll™ | L 0 M
BUDGET AMENDMENTS
. Revised Revised

org Project 05/08/18 BPO13 05/08/18

118 Hazel Harvey Peace Elementary School $ 97,514 $ 97,514
119 E.M. Daggett Elementary School $ 3,070,209 $ 3,070,209
120 Rufino Mendoza Elementary School $ 2,422,193 $ 2,422,193
121 DeZavala Elementary School $ 3,673,265 $ 3,673,265
122 Diamond Hill Elementary School $ 1,763,629 $ 1,763,629
123 S.S. Dillow Elementary School $ 208,715 $ 208,715
124 Maude I. Logan Elementary School $ 271,290 $ 271,290
125 Eastern Hills Elementary School $ 191,230 $ 191,230
126 East Handley Elementary School $ 2,345,315 $ 2,345,315
127 Christene C. Moss Elementary School $ 1,876,709 $ 1,876,709
129 John T. White Elementary School $ 84,752 $ 84,752
130 Harlean Beal Elementary School $ 253,876 $ 253,876
131 Rosemont Elementary School $ 87,811 $ 87,811
132 Glen Park Elementary School $ 1,660,478 $ 1,660,478
133 W. M. Green Elementary School $ 4,668,103 $ 4,668,103
134 Greenbriar Elementary School $ 1,868,256 $ 1,868,256
135 Van Zandt-Guinn Elementary School $ 104,439 $ 104,439
137 Hubbard Heights Elementary School $ 127,052 $ 127,052
138 H.V. Helbing Elementary $ 392,315 $ 392,315
139 Milton L. Kirkpatrick Elementary School $ 1,936,857 $ 1,936,857
141 Meadowbrook Elementary $ 115,699 $ 115,699
143 D. McRae Elementary School $ 137,571 $ 137,571
144 Mitchell Boulevard Elementary School $ 2,573,360 $ 2,573,360
146 M.H. Moore Elementary School $ 188,193 $ 188,193
147 Morningside Elementary School $ 185,734 $ 185,734
148 Charles E. Nash Elementary School $ 2,209,982 [ $ 100,000.00 [ $ 2,309,982
149 North Hi Mount Elementary School $ 143,238 $ 143,238
150 Oakhurst Elementary School $ 213,586 $ 213,586
151 Natha Howell Elementary School $ 142,516 $ 142,516
152 Oaklawn Elementary School $ 221,420 $ 221,420
153 A.M. Pate Elementary School $ 154,566 $ 154,566
154 M.L. Phillips Elementary School $ 159,573 $ 159,573
156 Ridglea Hills Elementary School $ 2,333,018 $ 2,333,018
157 Luella Merrett Elementary School $ 3,240,550 $ 3,240,550
159 Versia L. Williams Elementary School $ 2,801,931 $ 2,801,931
160 Maudrie M. Walton Elementary School $ 142,839 $ 142,839
161 Sam Rosen Elementary School $ 1,907,868 $ 1,907,868
162 Sagamore Hill Elementary School $ 206,625 $ 206,625
163 Bruce Shulkey Elementary School $ 560,493 $ 560,493
165 R.J. Wilson Elementary School $ 1,475,234 $ 1,475,234
166 South Hi Mount Elementary School $ 227,889 $ 227,889
167 South Hills Elementary School $ 136,932 $ 136,932
168 Springdale Elementary School $ 3,430,289 $ 3,430,289
169 Sunrise-McMillan Elementary School $ 2,431,493 $ 2,431,493
171 Tanglewood Elementary School $ 6,678,771 $ 6,678,771
172 W.J. Turner Elementary School $ 209,058 $ 209,058
175 Washington Heights Elementary School (New) $ 13,960,142 $ 13,960,142
176 Waverly Park Elementary School $ 298,687 $ 298,687
177 Westcliff Elementary School $ 128,595 $ 128,595
178 Westcreek Elementary School $ 529,748 $ 529,748
180 Western Hills Elementary School $ 4,779,743 $ 4,779,743
184 Worth Heights Elementary School $ 176,275 $ 176,275
186 David K. Sellars Elementary School $ 4,464,411 $ 4,464,411
187 J.T. Stevens Elementary School $ 273,078 $ 273,078
188 Atwood McDonald Elementary School $ 2,292,271 $ 2,292,271
190 Riverside Applied Learning Center $ 115,415 $ 115,415
194 Daggett Montessori $ 301,897 $ 301,897
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Eort Worthll™ | L 0 M
BUDGET AMENDMENTS

. Revised Revised

org Project 05/08/18 BPO13 05/08/18
206 Bill Elliott Elementary School $ 129,237 $ 129,237
208 T.A. Sims Elementary School $ 140,477 $ 140,477
209 Edward J. Briscoe Elementary $ 106,018 $ 106,018
216 Woodway Elementary School $ 1,543,184 $ 1,543,184
217 I.M. Terrell Elementary School $ 137,810 $ 137,810
219 Lowery Road Elementary School $ 6,001,478 $ 6,001,478
220 Alice Contreras Elementary School $ 1,583,669 $ 1,583,669
221 Western Hills Primary $ 442,005 $ 442,005
222 L. Clifford Davis Elementary School $ 406,763 $ 406,763
223 Cesar Chavez Primary $ 131,996 $ 131,996
224 M. G. Ellis Primary $ 267,096 $ 267,096
225 Bonnie Brae Elementary School $ 124,486 $ 124,486
226 Seminary Hills Park Elementary School $ 181,382 $ 181,382
227 Dolores Huerta Elementary School $ 179,203 $ 179,203
241 Westpark Elementary School (New) $ 19,342,020 $ 19,342,020
259 Van Zandt-Guinn Elementary School $ 12,277,573 $ 12,277,573
350 Adult Education Center $ 16,043 $ 16,043
834 Wilkerson-Greines Athletic Fields $ 164,282 $ 164,282
835 Farrington Athletic Field $ 155,855 $ 155,855
836 Scarborough-Handley Athletic Field $ 1,623,826 $ 1,623,826
BP 028 Final amounts per school to be finalized upon contract execution $ 2,180,560 $ 2,180,560
000 Reimbursement to General Fund for Purchase of YWLA $ 4,453,537 $ 4,453,537
B44 Other Program Costs $ 300,000 $ 300,000
999 Indirect Cost Redistribution - Prop 1 $ 21,408,509 $ 21,408,509
999 Indirect Cost Redistribution - Prop 2 $ 2,531,256 $ 2,531,256

B45 Construction Escalation Allowance - Prop 1 $ - $ -
B45 Construction Escalation Allowance - Prop 2 $ 1,050,000 $ 1,050,000
B47 Owner's Program Contingency - Prop 1 $ 1,053281|$% (100,000)| $ 953,281
B47 Owner's Program Contingency - Prop 2 $ 1,523,992 $ 1,523,992

0CP Contingency from Scope Adjustments $ - $ -

OFC Funds Associated with Additions to be Built at Other Campuses $ - $ -

CSA Contingency Set Aside for Additional Indirect Costs $ - $ -
ADA ADA Compliance Contingency $ 11,259 $ 11,259
FFE FF&E Contingency $ 513,930 $ 513,930
TEC Contingency Transfer from Technology $ 697,292 $ 697,292
SSC Safety & Security Contingency $ 602,337 $ 602,337
$ 362,576,995 $ - $ 362,576,995
Technology Assessment $ 99,990,835 $ 99,990,835
Proposition 3 $ 30,000,000 $ 30,000,000

2013 CIP Grand Total
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 5, 2018

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR TEA
009 POLYTECHNIC HIGH SCHOOL IN THE 2013 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

On April 11, 2017, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with Ratcliff Construction, LP for the 2013 Capital Improvement Program
Bid Package 066A (RFCSP #17-066). Negotiations with Ratcliff Construction, LP were completed
and a contract was issued and executed between the District and Ratcliff Construction, LP.
Additional costs have been identified at TEA 009 Polytechnic High School for Life Safety Systems
including, but not limited to, the electrical switchgear and public address system replacement. CIP
requests the transfer of $570,000 from Program Contingency to fund change orders for items noted
above.

The table below illustrates the changes to the GC contract to date.

CIP is requesting an additional not to exceed amount of $80,000 from Program Contingency to

address potential hazmat consultant fees and hazmat abatement.

Description BOE Date %lfj:jr;:tt Changes I;i\g;ee?
Original Contract 04/11/17 $4,951,661 - $4,951,661
Budget Decrease 11/14/17 $4,951,661 ($75,000) $4,876,661
Budget Increase 12/12/17 $4,876,661 $80,000 $4,956,661
Budget Increase 02/27/18 $4,956,661 $85,000 $5,041,661
Budget Increase 05/08/18 $5,041,661 $570,000 $5,606,661

Total: $660,000

The table below illustrates how the $650,000 from Program Contingency will be used.

STRATEGIC GOAL:

Total Contingency
GC Hazmat/Abatement Requested
$570,000 $80,000 $650,000

2-Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Budget Amendment and Budget Increase for TEA 009 Polytechnic High School in
the 2013 Capital Improvement Program

2. Decline to Approve Budget Amendment and Budget Increase for TEA 009 Polytechnic High
School in the 2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Budget Increase for TEA 009 Polytechnic High School in the
2013 Capital Improvement Program

FUNDING SOURCE Additional Details

CIP 681-81-6629-B47-999-99-000-000000 - $ 650,000
COST:

NTE $650,000

VENDOR:

Ratcliff Construction, LP

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

TEA 009 Polytechnic High School
Capital Improvement Program

RATIONALE:

A budget amendment and budget increase is needed to fund change orders and associated other
services in a not-to-exceed amount of $650,000 which cannot be covered within the General
Contractor's Agreement.

INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Eort Worthll™ | Lo oM
BUDGET AMENDMENTS
. Revised Revised

org Project 05/08/18 BPOGOA 05/08/18

001 Amon Carter - Riverside High School $ 11,381,062 $ 11,381,062
002 Arlington Heights High School $ 8,732,306 $ 8,732,306
003 South Hills High School $ 7,742,718 $ 7,742,718
004 Diamond Hill-Jarvis High School $ 7,267,723 $ 7,267,723
005 Dunbar High School $ 4,011,155 $ 4,011,155
006 Eastern Hills High School $ 1,750,813 $ 1,750,813
008 North Side High School $ 1,526,946 $ 1,526,946
009 Polytechnic High School $ 6,282,915 | $ 650,000.00 | $ 6,932,915
010 Paschal High School $ 13,097,654 $ 13,097,654
011 Trimble Technical High School $ 2,485,111 $ 2,485,111
014 Southwest High School $ 2,082,991 $ 2,082,991
015 Western Hills High School $ 6,251,656 $ 6,251,656
016 0.D. Wyatt High School $ 2,652,657 $ 2,652,657
018 Middle Level Learning Center $ 104,577 $ 104,577
019 Metro Opportunity High School $ 104,386 $ 104,386
026 Jo Kelly School $ 98,191 $ 98,191
042 Daggett Middle School $ 201,461 $ 201,461
043 Wedgwood Sixth Grade School $ 3,026,821 $ 3,026,821
044 Elder Middle School $ 3,659,287 $ 3,659,287
045 Forest Oak Middle School $ 758,633 $ 758,633
047 Handley Middle School $ 205,419 $ 205,419
048 William James Middle School $ 977,827 $ 977,827
049 Kirkpatrick Middle School $ 2,786,286 $ 2,786,286
050 McLean Middle School $ 4,960,663 $ 4,960,663
051 Meacham Middle School $ 421,596 $ 421,596
052 Meadowbrook Middle School $ 1,005,246 $ 1,005,246
053 Monnig Middle School $ 250,783 $ 250,783
054 Morningside Middle School $ 1,924,747 $ 1,924,747
056 Riverside Middle School $ 207,511 $ 207,511
057 Rosemont Middle School $ 471,521 $ 471,521
058 W.C. Stripling Middle School $ 390,880 $ 390,880
059 J. Martin Jacquet MS $ 401,817 $ 401,817
060 Wedgwood Middle School $ 286,477 $ 286,477
061 Leonard Middle School $ 390,050 $ 390,050
062 International Newcomer Acad / Applied Learning Academy $ 478,092 $ 478,092
063 Como Montessori School $ 2,495,445 $ 2,495,445
064 Glencrest 6th Grade $ 2,646,119 $ 2,646,119
067 Rosemont 6th Grade $ 2,165,607 $ 2,165,607
069 McLean 6th Grade $ 4,594,516 $ 4,594,516
070 Jean McClung Middle School $ 133,464 $ 133,464
071 Benbrook Middle School / Westpark ES (Conversion) $ 9,065,625 $ 9,065,625
081 Young Women's Leadership Academy $ 3,284,205 $ 3,284,205
082 Texas Academy of Biomedical Sciences $ 224,101 $ 224,101
083 Young Men's Leadership Academy $ 5,666,999 $ 5,666,999
084 World Language Academy $ 6,156 $ 6,156
087 VPA/STEM $ 51,722,571 $ 51,722,571
101 Alice Carlson Applied Learning Center $ 124,581 $ 124,581
103 Benbrook Elementary School $ 2,697,356 $ 2,697,356
104 Boulevard Heights Elementary School $ 462,801 $ 462,801
105 West Handley Elementary School $ 6,204,038 $ 6,204,038
107 Burton Hill Elementary School $ 148,702 $ 148,702
110 Carroll Peak Elementary School $ 86,371 $ 86,371
111 Carter Park Elementary School $ 2,217,638 $ 2,217,638
114 Manuel Jara Elementary School $ 183,327 $ 183,327
115 George C. Clarke Elementary School $ 1,744,841 $ 1,744,841
116 Lily B. Clayton Elementary School $ 158,103 $ 158,103
117 Como Elementary School $ 233,393 $ 233,393
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

P ROG RAM ﬁg};}my}cf&{}gg SE?OZIRTA‘\AML IMPROVEMENT
BUDGET AMENDMENTS
. Revised Revised

org Project 05/08/18 BPOGOA 05/08/18

118 Hazel Harvey Peace Elementary School $ 97,514 $ 97,514
119 E.M. Daggett Elementary School $ 3,070,209 $ 3,070,209
120 Rufino Mendoza Elementary School $ 2,422,193 $ 2,422,193
121 DeZavala Elementary School $ 3,673,265 $ 3,673,265
122 Diamond Hill Elementary School $ 1,763,629 $ 1,763,629
123 S.S. Dillow Elementary School $ 208,715 $ 208,715
124 Maude I. Logan Elementary School $ 271,290 $ 271,290
125 Eastern Hills Elementary School $ 191,230 $ 191,230
126 East Handley Elementary School $ 2,345,315 $ 2,345,315
127 Christene C. Moss Elementary School $ 1,876,709 $ 1,876,709
129 John T. White Elementary School $ 84,752 $ 84,752
130 Harlean Beal Elementary School $ 253,876 $ 253,876
131 Rosemont Elementary School $ 87,811 $ 87,811
132 Glen Park Elementary School $ 1,660,478 $ 1,660,478
133 W. M. Green Elementary School $ 4,668,103 $ 4,668,103
134 Greenbriar Elementary School $ 1,868,256 $ 1,868,256
135 Van Zandt-Guinn Elementary School $ 104,439 $ 104,439
137 Hubbard Heights Elementary School $ 127,052 $ 127,052
138 H.V. Helbing Elementary $ 392,315 $ 392,315
139 Milton L. Kirkpatrick Elementary School $ 1,936,857 $ 1,936,857
141 Meadowbrook Elementary $ 115,699 $ 115,699
143 D. McRae Elementary School $ 137,571 $ 137,571
144 Mitchell Boulevard Elementary School $ 2,573,360 $ 2,573,360
146 M.H. Moore Elementary School $ 188,193 $ 188,193
147 Morningside Elementary School $ 185,734 $ 185,734
148 Charles E. Nash Elementary School $ 2,309,982 $ 2,309,982
149 North Hi Mount Elementary School $ 143,238 $ 143,238
150 Oakhurst Elementary School $ 213,586 $ 213,586
151 Natha Howell Elementary School $ 142,516 $ 142,516
152 Oaklawn Elementary School $ 221,420 $ 221,420
153 A.M. Pate Elementary School $ 154,566 $ 154,566
154 M.L. Phillips Elementary School $ 159,573 $ 159,573
156 Ridglea Hills Elementary School $ 2,333,018 $ 2,333,018
157 Luella Merrett Elementary School $ 3,240,550 $ 3,240,550
159 Versia L. Williams Elementary School $ 2,801,931 $ 2,801,931
160 Maudrie M. Walton Elementary School $ 142,839 $ 142,839
161 Sam Rosen Elementary School $ 1,907,868 $ 1,907,868
162 Sagamore Hill Elementary School $ 206,625 $ 206,625
163 Bruce Shulkey Elementary School $ 560,493 $ 560,493
165 R.J. Wilson Elementary School $ 1,475,234 $ 1,475,234
166 South Hi Mount Elementary School $ 227,889 $ 227,889
167 South Hills Elementary School $ 136,932 $ 136,932
168 Springdale Elementary School $ 3,430,289 $ 3,430,289
169 Sunrise-McMillan Elementary School $ 2,431,493 $ 2,431,493
171 Tanglewood Elementary School $ 6,678,771 $ 6,678,771
172 W.J. Turner Elementary School $ 209,058 $ 209,058
175 Washington Heights Elementary School (New) $ 13,960,142 $ 13,960,142
176 Waverly Park Elementary School $ 298,687 $ 298,687
177 Westcliff Elementary School $ 128,595 $ 128,595
178 Westcreek Elementary School $ 529,748 $ 529,748
180 Western Hills Elementary School $ 4,779,743 $ 4,779,743
184 Worth Heights Elementary School $ 176,275 $ 176,275
186 David K. Sellars Elementary School $ 4,464,411 $ 4,464,411
187 J.T. Stevens Elementary School $ 273,078 $ 273,078
188 Atwood McDonald Elementary School $ 2,292,271 $ 2,292,271
190 Riverside Applied Learning Center $ 115,415 $ 115,415
194 Daggett Montessori $ 301,897 $ 301,897
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Eort Worthll™ | Lo oM
BUDGET AMENDMENTS

. Revised Revised

org Project 05/08/18 BPOGOA 05/08/18
206 Bill Elliott Elementary School $ 129,237 $ 129,237
208 T.A. Sims Elementary School $ 140,477 $ 140,477
209 Edward J. Briscoe Elementary $ 106,018 $ 106,018
216 Woodway Elementary School $ 1,543,184 $ 1,543,184
217 I.M. Terrell Elementary School $ 137,810 $ 137,810
219 Lowery Road Elementary School $ 6,001,478 $ 6,001,478
220 Alice Contreras Elementary School $ 1,583,669 $ 1,583,669
221 Western Hills Primary $ 442,005 $ 442,005
222 L. Clifford Davis Elementary School $ 406,763 $ 406,763
223 Cesar Chavez Primary $ 131,996 $ 131,996
224 M. G. Ellis Primary $ 267,096 $ 267,096
225 Bonnie Brae Elementary School $ 124,486 $ 124,486
226 Seminary Hills Park Elementary School $ 181,382 $ 181,382
227 Dolores Huerta Elementary School $ 179,203 $ 179,203
241 Westpark Elementary School (New) $ 19,342,020 $ 19,342,020
259 Van Zandt-Guinn Elementary School $ 12,277,573 $ 12,277,573
350 Adult Education Center $ 16,043 $ 16,043
834 Wilkerson-Greines Athletic Fields $ 164,282 $ 164,282
835 Farrington Athletic Field $ 155,855 $ 155,855
836 Scarborough-Handley Athletic Field $ 1,623,826 $ 1,623,826
BP 028 Final amounts per school to be finalized upon contract execution $ 2,180,560 $ 2,180,560
000 Reimbursement to General Fund for Purchase of YWLA $ 4,453,537 $ 4,453,537
B44 Other Program Costs $ 300,000 $ 300,000
999 Indirect Cost Redistribution - Prop 1 $ 21,408,509 $ 21,408,509
999 Indirect Cost Redistribution - Prop 2 $ 2,531,256 $ 2,531,256

B45 Construction Escalation Allowance - Prop 1 $ - $ -
B45 Construction Escalation Allowance - Prop 2 $ 1,050,000 $ 1,050,000
B47 Owner's Program Contingency - Prop 1 $ 953,281 | $ (650,000)| $ 303,281
B47 Owner's Program Contingency - Prop 2 $ 1,523,992 $ 1,523,992

0CP Contingency from Scope Adjustments $ - $ -

OFC Funds Associated with Additions to be Built at Other Campuses $ - $ -

CSA Contingency Set Aside for Additional Indirect Costs $ - $ -
ADA ADA Compliance Contingency $ 11,259 $ 11,259
FFE FF&E Contingency $ 513,930 $ 513,930
TEC Contingency Transfer from Technology $ 697,292 $ 697,292
SSC Safety & Security Contingency $ 602,337 $ 602,337
$ 362,576,995 $ - $ 362,576,995
Technology Assessment $ 99,990,835 $ 99,990,835
Proposition 3 $ 30,000,000 $ 30,000,000

2013 CIP Grand Total

30f3
109

$ 492,208,622

$ 492,208,622




Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR TEA
002 ARLINGTON HEIGHTS HIGH SCHOOL IN THE 2013 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

On April 11, 2017 the Board of Education (BOE) approved the authorization to negotiate and enter
into a contract with Dennett Construction for the 2013 Capital Improvement Program Bid Package
066B (RFCSP #17-066). Negotiations with Dennett Construction were completed and a contract
was issued and executed between the District and Dennett Construction for $6,542,297. Additional
costs have been identified at TEA 002 Arlington Heights High School for additional paving
replacement and a new fire line. CIP is requesting the transfer of $125,000 from Program
Contingency to fund the associated change orders. CIP is requesting a budget increase for this GC
contract in an amount not-to-exceed $125,000 to execute change orders for the items noted above.

Description BOE Date | Current Budget Changes Revised Budget
Original Contract 04/11/17 $6,542,297 - $6,542,297
Budget Decrease 11/14/17 $6,542,297 ($75,000) $6,467,297
Budget Increase 05/08/18 $6,467,297 $125,000 $6,592,297

Total: $50,000

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment and Budget Increase for TEA 002 Arlington Heights High School
in the 2013 Capital Improvement Program

2. Decline to Approve Budget Amendment and Budget Increase for TEA 002 Arlington Heights
High School in the 2013 Capital Improvement Program

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Budget Increase for TEA 002 Arlington Heights High School
in the 2013 Capital Improvement Program

FUNDING SOURCE Additional Details

CIP 681-81-6628-B47-999-99-430-000000 - $ 125,000
COST:

$125,000

VENDOR:

Dennett Construction

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

TEA 002 Arlington Heights High School
Capital Improvement Program
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RATIONALE:

A budget amendment and budget increase is needed to fund change orders in a not-to-exceed
amount of $125,000 which cannot be covered within the project budget within the General
Contractor's Agreement.

INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

PROGRAM Eort Worthll™ | Lo oM
BUDGET AMENDMENTS
. Revised Revised

org Project 05/08/18 BPOGGE 05/08/18

001 Amon Carter - Riverside High School $ 11,381,062 $ 11,381,062
002 Arlington Heights High School $ 8,732,306 | $ 125,000.00 | $ 8,857,306
003 South Hills High School $ 7,742,718 $ 7,742,718
004 Diamond Hill-Jarvis High School $ 7,267,723 $ 7,267,723
005 Dunbar High School $ 4,011,155 $ 4,011,155
006 Eastern Hills High School $ 1,750,813 $ 1,750,813
008 North Side High School $ 1,526,946 $ 1,526,946
009 Polytechnic High School $ 6,847,915 $ 6,847,915
010 Paschal High School $ 13,097,654 $ 13,097,654
011 Trimble Technical High School $ 2,485,111 $ 2,485,111
014 Southwest High School $ 2,082,991 $ 2,082,991
015 Western Hills High School $ 6,251,656 $ 6,251,656
016 0.D. Wyatt High School $ 2,652,657 $ 2,652,657
018 Middle Level Learning Center $ 104,577 $ 104,577
019 Metro Opportunity High School $ 104,386 $ 104,386
026 Jo Kelly School $ 98,191 $ 98,191
042 Daggett Middle School $ 201,461 $ 201,461
043 Wedgwood Sixth Grade School $ 3,026,821 $ 3,026,821
044 Elder Middle School $ 3,659,287 $ 3,659,287
045 Forest Oak Middle School $ 758,633 $ 758,633
047 Handley Middle School $ 205,419 $ 205,419
048 William James Middle School $ 977,827 $ 977,827
049 Kirkpatrick Middle School $ 2,786,286 $ 2,786,286
050 McLean Middle School $ 4,960,663 $ 4,960,663
051 Meacham Middle School $ 421,596 $ 421,596
052 Meadowbrook Middle School $ 1,005,246 $ 1,005,246
053 Monnig Middle School $ 250,783 $ 250,783
054 Morningside Middle School $ 1,924,747 $ 1,924,747
056 Riverside Middle School $ 207,511 $ 207,511
057 Rosemont Middle School $ 471,521 $ 471,521
058 W.C. Stripling Middle School $ 390,880 $ 390,880
059 J. Martin Jacquet MS $ 401,817 $ 401,817
060 Wedgwood Middle School $ 286,477 $ 286,477
061 Leonard Middle School $ 390,050 $ 390,050
062 International Newcomer Acad / Applied Learning Academy $ 478,092 $ 478,092
063 Como Montessori School $ 2,495,445 $ 2,495,445
064 Glencrest 6th Grade $ 2,646,119 $ 2,646,119
067 Rosemont 6th Grade $ 2,165,607 $ 2,165,607
069 McLean 6th Grade $ 4,594,516 $ 4,594,516
070 Jean McClung Middle School $ 133,464 $ 133,464
071 Benbrook Middle School / Westpark ES (Conversion) $ 9,065,625 $ 9,065,625
081 Young Women's Leadership Academy $ 3,284,205 $ 3,284,205
082 Texas Academy of Biomedical Sciences $ 224,101 $ 224,101
083 Young Men's Leadership Academy $ 5,666,999 $ 5,666,999
084 World Language Academy $ 6,156 $ 6,156
087 VPA/STEM $ 51,722,571 $ 51,722,571
101 Alice Carlson Applied Learning Center $ 124,581 $ 124,581
103 Benbrook Elementary School $ 2,697,356 $ 2,697,356
104 Boulevard Heights Elementary School $ 462,801 $ 462,801
105 West Handley Elementary School $ 6,204,038 $ 6,204,038
107 Burton Hill Elementary School $ 148,702 $ 148,702
110 Carroll Peak Elementary School $ 86,371 $ 86,371
111 Carter Park Elementary School $ 2,217,638 $ 2,217,638
114 Manuel Jara Elementary School $ 183,327 $ 183,327
115 George C. Clarke Elementary School $ 1,744,841 $ 1,744,841
116 Lily B. Clayton Elementary School $ 158,103 $ 158,103
117 Como Elementary School $ 233,393 $ 233,393
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

P ROG RAM ﬁg};}my}cf&{}gg SE?OZIRTA‘\AML IMPROVEMENT
BUDGET AMENDMENTS
. Revised Revised

org Project 05/08/18 BPOGGE 05/08/18

118 Hazel Harvey Peace Elementary School $ 97,514 $ 97,514
119 E.M. Daggett Elementary School $ 3,070,209 $ 3,070,209
120 Rufino Mendoza Elementary School $ 2,422,193 $ 2,422,193
121 DeZavala Elementary School $ 3,673,265 $ 3,673,265
122 Diamond Hill Elementary School $ 1,763,629 $ 1,763,629
123 S.S. Dillow Elementary School $ 208,715 $ 208,715
124 Maude I. Logan Elementary School $ 271,290 $ 271,290
125 Eastern Hills Elementary School $ 191,230 $ 191,230
126 East Handley Elementary School $ 2,345,315 $ 2,345,315
127 Christene C. Moss Elementary School $ 1,876,709 $ 1,876,709
129 John T. White Elementary School $ 84,752 $ 84,752
130 Harlean Beal Elementary School $ 253,876 $ 253,876
131 Rosemont Elementary School $ 87,811 $ 87,811
132 Glen Park Elementary School $ 1,660,478 $ 1,660,478
133 W. M. Green Elementary School $ 4,668,103 $ 4,668,103
134 Greenbriar Elementary School $ 1,868,256 $ 1,868,256
135 Van Zandt-Guinn Elementary School $ 104,439 $ 104,439
137 Hubbard Heights Elementary School $ 127,052 $ 127,052
138 H.V. Helbing Elementary $ 392,315 $ 392,315
139 Milton L. Kirkpatrick Elementary School $ 1,936,857 $ 1,936,857
141 Meadowbrook Elementary $ 115,699 $ 115,699
143 D. McRae Elementary School $ 137,571 $ 137,571
144 Mitchell Boulevard Elementary School $ 2,573,360 $ 2,573,360
146 M.H. Moore Elementary School $ 188,193 $ 188,193
147 Morningside Elementary School $ 185,734 $ 185,734
148 Charles E. Nash Elementary School $ 2,309,982 $ 2,309,982
149 North Hi Mount Elementary School $ 143,238 $ 143,238
150 Oakhurst Elementary School $ 213,586 $ 213,586
151 Natha Howell Elementary School $ 142,516 $ 142,516
152 Oaklawn Elementary School $ 221,420 $ 221,420
153 A.M. Pate Elementary School $ 154,566 $ 154,566
154 M.L. Phillips Elementary School $ 159,573 $ 159,573
156 Ridglea Hills Elementary School $ 2,333,018 $ 2,333,018
157 Luella Merrett Elementary School $ 3,240,550 $ 3,240,550
159 Versia L. Williams Elementary School $ 2,801,931 $ 2,801,931
160 Maudrie M. Walton Elementary School $ 142,839 $ 142,839
161 Sam Rosen Elementary School $ 1,907,868 $ 1,907,868
162 Sagamore Hill Elementary School $ 206,625 $ 206,625
163 Bruce Shulkey Elementary School $ 560,493 $ 560,493
165 R.J. Wilson Elementary School $ 1,475,234 $ 1,475,234
166 South Hi Mount Elementary School $ 227,889 $ 227,889
167 South Hills Elementary School $ 136,932 $ 136,932
168 Springdale Elementary School $ 3,430,289 $ 3,430,289
169 Sunrise-McMillan Elementary School $ 2,431,493 $ 2,431,493
171 Tanglewood Elementary School $ 6,678,771 $ 6,678,771
172 W.J. Turner Elementary School $ 209,058 $ 209,058
175 Washington Heights Elementary School (New) $ 13,960,142 $ 13,960,142
176 Waverly Park Elementary School $ 298,687 $ 298,687
177 Westcliff Elementary School $ 128,595 $ 128,595
178 Westcreek Elementary School $ 529,748 $ 529,748
180 Western Hills Elementary School $ 4,779,743 $ 4,779,743
184 Worth Heights Elementary School $ 176,275 $ 176,275
186 David K. Sellars Elementary School $ 4,464,411 $ 4,464,411
187 J.T. Stevens Elementary School $ 273,078 $ 273,078
188 Atwood McDonald Elementary School $ 2,292,271 $ 2,292,271
190 Riverside Applied Learning Center $ 115,415 $ 115,415
194 Daggett Montessori $ 301,897 $ 301,897
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SUMMARY OF 2013 CAPITAL IMPROVEMENT

2013 CIP Grand Total
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$ 492,208,622

PROGRAM Eort Worthll™ | Lo oM
BUDGET AMENDMENTS

. Revised Revised

org Project 05/08/18 BPOGGE 05/08/18
206 Bill Elliott Elementary School $ 129,237 $ 129,237
208 T.A. Sims Elementary School $ 140,477 $ 140,477
209 Edward J. Briscoe Elementary $ 106,018 $ 106,018
216 Woodway Elementary School $ 1,543,184 $ 1,543,184
217 I.M. Terrell Elementary School $ 137,810 $ 137,810
219 Lowery Road Elementary School $ 6,001,478 $ 6,001,478
220 Alice Contreras Elementary School $ 1,583,669 $ 1,583,669
221 Western Hills Primary $ 442,005 $ 442,005
222 L. Clifford Davis Elementary School $ 406,763 $ 406,763
223 Cesar Chavez Primary $ 131,996 $ 131,996
224 M. G. Ellis Primary $ 267,096 $ 267,096
225 Bonnie Brae Elementary School $ 124,486 $ 124,486
226 Seminary Hills Park Elementary School $ 181,382 $ 181,382
227 Dolores Huerta Elementary School $ 179,203 $ 179,203
241 Westpark Elementary School (New) $ 19,342,020 $ 19,342,020
259 Van Zandt-Guinn Elementary School $ 12,277,573 $ 12,277,573
350 Adult Education Center $ 16,043 $ 16,043
834 Wilkerson-Greines Athletic Fields $ 164,282 $ 164,282
835 Farrington Athletic Field $ 155,855 $ 155,855
836 Scarborough-Handley Athletic Field $ 1,623,826 $ 1,623,826
BP 028 Final amounts per school to be finalized upon contract execution $ 2,180,560 $ 2,180,560
000 Reimbursement to General Fund for Purchase of YWLA $ 4,453,537 $ 4,453,537
B44 Other Program Costs $ 300,000 $ 300,000
999 Indirect Cost Redistribution - Prop 1 $ 21,408,509 $ 21,408,509
999 Indirect Cost Redistribution - Prop 2 $ 2,531,256 $ 2,531,256

B45 Construction Escalation Allowance - Prop 1 $ - $ -
B45 Construction Escalation Allowance - Prop 2 $ 1,050,000 $ 1,050,000
B47 Owner's Program Contingency - Prop 1 $ 388,281 | $ (125,000)| $ 263,281
B47 Owner's Program Contingency - Prop 2 $ 1,523,992 $ 1,523,992

0CP Contingency from Scope Adjustments $ - $ -

OFC Funds Associated with Additions to be Built at Other Campuses $ - $ -

CSA Contingency Set Aside for Additional Indirect Costs $ - $ -
ADA ADA Compliance Contingency $ 11,259 $ 11,259
FFE FF&E Contingency $ 513,930 $ 513,930
TEC Contingency Transfer from Technology $ 697,292 $ 697,292
SSC Safety & Security Contingency $ 602,337 $ 602,337
Technology Assessment $ 99,990,835 $ 99,990,835
Proposition 3 $ 30,000,000 $ 30,000,000

$ 492,208,622




Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE AMENDMENT TO THE EXTENSION AGREEMENT FOR
PROGRAM MANAGEMENT SERVICES FOR THE 2013 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

The Fort Worth Independent School District entered into an agreement for Program Management
(PM) Services with AECOM Technical Services, Inc. (AECOM) effective as of January 15, 2014,
concluding as of January 14, 2018, unless extended by mutual agreement between the District and
the Program Manager.

The largest component of the services included project management from pre-design through
construction and final closeout. This involved managing, coordinating and overseeing the services
of the Architects/Engineers (A/E) in accordance with the A/E contract and all of the third party
consultants and their respective agreements with the District. Included in this scope of services
were the final closeouts with architects and general contractors, all back-up documentation as well
as archive materials and warranty books.

During the first 14 months of the 2013 Capital Improvement Program all Phase 1 project budgets
were amended to compensate for escalation associated with construction supplies, equipment
pricing and labor. During the execution of the 2013 CIP, several projects were reevaluated to
ensure they met educational, scheduling and budgetary requirements. The impact of this process
on schedules was beyond the control of the program manager.

In December of 2017, the Board approved an extension of the Program Management Services
through August 31, 2018 in the total sum of $1,289,381. This request aligned with the original
contract referenced in Article 2, Section 2.1.3, Duration of Services which allows for up to two 2-
year extensions by mutual agreement between the District and the Program Manager.

Now that the program is 90 days into the approved extension, CIP staff has assessed the progress
and determined that it is imperative for the current Program Management staffing level to be
maintained through August 31, 2018. This will involve retaining four project managers scheduled
to leave at different intervals prior to August 31, 2018. In addition, CIP staff is requesting another
final closeout assistant. This action item is seeking to only amend the extension agreement
approved by the BOE on December 12, 2017, by increasing the amount paid to AECOM by
$300,000 for a total sum of $1,589,381.
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ltem Current Not to Exceed Revised
Contract Amount Construction
Requested Contract
PROGRAM MANAGEMENT $13,455,132 $1,289,381 $14,744,513
PROGRAM MANAGEMENT $14,744,513 $300,000 $15,044,513
TOTAL: $1,589,381

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment and Extension of Program Management Services For The 2013
Capital Improvement Program

2. Decline to Approve Budget Amendment and Extension For Program Management Services For
The 2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Extension For Program Management Services For The 2013
Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 681-81-6629-TEC-999-99-000-000000 $ 300,000
COST:

Not to Exceed $ 300,000
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VENDOR:

AECOM Technical Services, Inc

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program

RATIONALE:

The purpose of the extension approved by the Board in December of 2017, was to ensure
appropriate oversight of the remaining 2013 CIP projects and to execute final closeouts. A
conservative approach was taken in the development of the extension schedule in terms of length
and manpower. Now that the program is 90 days into the approved extension, CIP staff has
assessed the progress and determined that it is imperative for the current Program Management
staffing level to be maintained through August 31, 2018. This will involve retaining four project
managers scheduled to leave at different intervals prior to August 31, 2018. In addition CIP staff

is requesting another final closeout assistant.

INFORMATION SOURCE:

Vicki D. Burris
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=co M AECOM 682316 7651  ftel
A_ 801 Cherry Street, Suite 1050 6823167648 fax
Fort Worth, TX 76102
WWww. aecom.com

March 27, 2018

Ms. Vicki D. Burris

Chief Officer of Capital Improvement Program
Fort Worth Independent School District

2821 Cullen Street

Fort Worth, Texas 76107

Re: FWISD 2013 Capital Improvement Program
Subj: Program Management Services - Year 5 Fee Proposal - Extension

Dear Ms. Burris,

In response to your staff’s request to revisit our proposal presented on 2/26/2018, we are pleased to
submit our revised proposal for extended services to Fort Worth Independent School District (“Owner”)
for program management services for year 5, as referenced in Section 2.1.3 of the Program
Management Services Agreement dated January 15, 2014 approved by the Board of Education January
14, 2014. Please be aware that even though we also had a request to consider including a proposal for
extension of services beyond 8/31/2018 to complete any work remaining past this date, we would like
to propose we review that option with the CIP office in a few months based on the progress the team is
able to make through the summer. AECOM will continue working diligently to complete the work
proposed, hopefully avoiding the need for another extension beyond 8/31/2018.

SCOPE OF SERVICES

The scope of work under this proposal is only to supplement the Controls team and extend PM staff to
continue with the Addition and/or Renovation projects at 18 campuses and Safety/Security Upgrades
consisting of Access Control at 41 campuses, Servers at 60 campuses and additional cameras at 123
campuses as noted under exhibit 1, as well as continuing close-outs for all projects already executed
under the 2013 Capital Improvement Program. Proposal does not include support for Tanglewood ES
scope changes, furniture coordination, or wi-fi café areas.

STAFFING AND ESTIMATED COSTS
Except as noted, all required basic services will be provided with on-site full-time staff. The proposed
additional or extended services request includes the following:

e Extend project managers through August 2018. The main intent is to ensure adequate coverage
through substantial completion and prior to school openings, as well as advancing specific
project close-outs for these projects as much as possible prior to the 8/31/2018 contract date
(total proposed extensions approximately 8 months).

o Schedule, Extend Carl Tortolano through 8/31/2018 (1.5 monts)
o Schedule. Extend Sadhana Pendharkar through 8/20/2018 (1.5 months)
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Program Management Services Agreement
Year 5 Fee Proposal - Extension
Page 2

o Schedule. Extend Armando Longoria (Carlos Mederes replacement) through 8/31/2018
(2.5 months)

o Schedule. Bring John Echeverria as additional PM through 7/15/2018.

o Total cost $225,000.

e Add one Controls Support staff for close-outs, invoicing and contracts.
o Schedule 5/1/18 —8/31/18
o Total cost $75,000

CONDITIONS OF THE SUPPLEMENTAL AND EXTENSION SERVICES

We need to obtain an approval on these additional staffing needs by 4/22/2018 to maintain the
proposed staff on the program and to bring the one additional resource for controls/close-out support.
As a reminder per the original extension plan, AECOM project management staff will start de-mobilizing
as early as 5/15/18, with this proposal staff will remain until the dates noted above.

This proposal is intended to supplement current staffing plans to the previously agreed extension for
year 5 services. The additional staff can start as soon as direction to proceed is provided by the district.

We appreciate the opportunity to continue our professional relationship through completion of the
2013 Capital Improvement Program. If this proposal is acceptable, please indicate so by signing two

originals and returning one to AECOM for our records.

Should you have any questions regarding this proposal, please contact me at 972.809.6985.

Prepared by: Approved by:

Luis Delgado, CCM Vicki D. Burris Date
Program Executive Chief Officer of

AECOM Capital Improvement Program
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE BUDGET INCREASE FOR TEA 171 TANGLEWOOD
ELEMENTARY SCHOOL IN THE 2013 CAPITAL IMPROVEMENT
PROGRAM

BACKGROUND:

On December 13, 2016, the Board of Education (BOE) approved the authorization to negotiate
and enter into a contract with a Construction Manager At-Risk (CMAR) for the 2013 Capital
Improvement Program CMAR Package #003 (RFP 15-036) Bid Package 017 Phase Ill.
Negotiations with Bartlett Cocke General Contractors, LLC were completed and a contract was
issued and executed between the District and Bartlett Cocke General Contractors, LLC. Additional
costs have been identified at TEA 171 Tanglewood Elementary School associated with a new
temporary demising wall in the cafeteria, revisions to the irrigation control system relocation of a
power pole, existing ceiling changes, structural and building envelope scope, and additional
HVAC controls. Therefore, the CIP is requesting a budget increase for this GC contract in an
amount not-to-exceed $200,000 to execute a change order for the items noted above. This change
order can be funded from within the project budget and therefore does not require the use of
program contingency.

Description BOE Date Current Changes Revised

Budget Budget
Original Contract 12/13/16 $2,469,356 - $2,469,356
Budget Increase 08/15/17 $2,469,356 $30,000 $2,499,356
Budget Increase 09/26/17 $2,499,356 $115,770 $2,615,126
Budget Increase 01/23/18 $2,615,126 $75,000 $2,690,126
Budget Increase 02/27/18 $2,690,126 $80,000 $2,770,126
Budget Increase 05/08/18 $2,770,126 $200,000 $2,970,126

Total: $500,770

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Budget Increase for TEA 171 Tanglewood Elementary School in the 2013 Capital
Improvement Program

2. Decline to Approve Budget Increase for TEA 171 Tanglewood Elementary School in the 2013
Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Increase for TEA 171 Tanglewood Elementary School in the 2013 Capital
Improvement Program

FUNDING SOURCE Additional Details

CIP 681-81-6629-B39-171-99-000-000000 - $ 200,000
COST:

NTE $200,000

VENDOR:

Bartlett Cocke General Contractors, LLC

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 171 Tanglewood ES

RATIONALE:

A budget increase is needed to fund a change order in a not-to-exceed amount of $200,000 which
cannot be covered with the available funds within the General Contractor's Agreement. This
change order will be funded from within the campus budgets and therefore does not require the
use of Program Contingency.

INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: APPROVE BUDGET INCREASE FOR TEA 087 I.M. TERRELL
ACADEMY FOR STEM AND VPA IN THE 2013 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

On July 19, 2016, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with Con-Real|Turner for Phase 2 in the 2013 Capital Improvement Program
Bid Package #043 (RFP#16-007) TEA 087 .M. Terrell Academy for STEM and VPA .
Negotiations with Con-Real|[Turner were completed and an agreement was issued and executed
between the District and Con-Real|Turner for $34,924,586. The current Not-To-Exceed (NTE)
amount for this contract is $39,094,586. This project is within the scope of Proposition 2 of the
2013 Capital Improvement Program.

Additional costs have been identified including revisions to the stage flooring, additional exit
signage, flooring revisions, flooring moisture mitigation, site flags, power at the orchestra pit lift,
and a smoke hatch pulley system. CIP is requesting a budget increase for this GC contract in an
amount not-to-exceed $140,000 to execute a change order for the items noted above. These
change orders can be funded from within the project budget and therefore do not require the use
of program contingency.

The information shown below outlines the history of this contract, to date.

Description BOE Date Current NTE Changes Revised NTE
Budget Budget
Original Contract 07/19/16 $34,924,586 - $34,924,586
Budget Increase 06/13/17 $34,924,586 $1,000,000 $35,924,586
Budget Increase 09/12/17 $35,924,586 $250,000 $36,174,586
Budget Increase 10/24/17 $36,174,586 $380,000 $36,554,586
Budget Increase 01/23/18 $36,554,586 $1,025,000 $37,579,586
Budget Increase 01/23/18 $37,579,586 $1,350,000 $38,929,586
(Use of other resources)
Budget Increase 04/10/18 $38,929,586 $165,000 $39,094,586
Budget Increase 05/08/18 $39,094,586 $140,000 $39,234,586
Total: $4,310,000
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STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Increase for TEA 087 I.M. Terrell Academy for STEM and VPA in the 2013
Capital Improvement Program

2. Decline to Approve Budget Increase for TEA 087 I.M. Terrell Academy for STEM and VPA
in the 2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Increase for TEA 087 I.M. Terrell Academy for STEM and VPA in the 2013
Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 681-81-6629-B39-087-99-000-000000 - $140,000
COST:

Not to Exceed $140,000

VENDOR:

Con-Real[Turner

PURCHASING MECHANISM

Not a purchase
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Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 087 I.M. Terrell Academy for STEM & VPA

RATIONALE:

A budget increase is needed to fund change orders in the amount of $140,000 which cannot be
covered with the available funds within the General Contractor's Agreement. These change orders
will be funded from within the project budget and therefore do not require the use of Program
Contingency.

INFORMATION SOURCE:

Vicki D. Burris
Gary Griffith
Elsie Schiro
Randy Cofer
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: CLOSEOUT OF THE CONTRACT WITH IMPERIAL CONSTRUCTION
FOR TEA 016 O.D. WYATT HIGH SCHOOL, TEA 064 GLENCREST 6TH
GRADE AND TEA 186 DAVID K. SELLARS ELEMENTARY SCHOOL
AND AUTHORIZATION OF FINAL PAYMENT IN THE 2013 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

On October 25, 2016, the Board of Education authorized CIP staff to negotiate and enter into
contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 023
(RFCSP 17-001). This Bid Package consisted of construction services at TEA 016, O.D. Wyatt
High School, TEA 064, Glencrest 6" Grade and TEA 186 David K. Sellars Elementary School.
The work commenced on January 11, 2017, and was substantially completed on November 30,
2017, as inspected by the A/E firm, VLK Architects. Imperial Construction has submitted all of
the required closeout documentation, which will be reviewed for completeness prior to final
payment to the vendor.

The Final Payment to Imperial Construction will be in the amount of $357,057.19.

Original Contract Amount: | $7,098,616.00 | Original Contract Time: 220 Days
Previous Change Orders: $139,736.89 | Days Added in Previous CO: | 0 Days
Final Change Order: ($13,752.02) | Final Change Order Time: | 103 Days
Final Contract Amount: $7,224,600.87 | Final Contract Time: 323 Days
Previously Paid: $6,867,543.68

Final Payment Due: $357,057.19

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Closeout of The Contract With Imperial Construction For TEA 016 O.D. Wyatt High
School TEA 064 Glencrest 6th Grade, TEA 186 David K. Sellars Elementary School And
Authorization of Final Payment In The 2013 Capital Improvement Program

2. Decline to Approve Closeout of The Contract With Imperial Construction For TEA 016 O.D.
Wyatt High School TEA 064 Glencrest 6th Grade, TEA 186 David K. Sellars Elementary School
And Authorization of Final Payment In The 2013 Capital Improvement Program

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Closeout of The Contract With Imperial Construction For TEA 016 O.D. Wyatt High
School TEA 064 Glencrest 6th Grade, TEA 186 David K. Sellars Elementary School And
Authorization of Final Payment In The 2013 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 681.00.2116.000.000.00.000.000000 - $ 357,057.19
COST:

The final payment to Imperial Construction will be in the amount of $ 357,057.19

VENDOR:

Imperial Construction

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program

TEA 016 O.D. Wyatt High School

TEA 064 Glencrest 6" Grade

TEA 186 David K. Sellars Elementary School
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RATIONALE:

Imperial Construction has completed all work as required per the terms of their construction
contract, work has been inspected by VLK Architects and project has been accepted by the CIP
Construction Manager. A financial reconciliation of the amount paid to date has been performed
by the CIP.

INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
May 8, 2018

TOPIC: AUTHORIZATION TO ENTER INTO A CONTRACTS FOR
GEOTECHNICAL ENGINEERING SERVICES FOR THE 2017 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

As a result of the 2017 Bond Election, the District issued a Request for Qualifications (RFQ 18-
034) entitled “Geotechnical Engineering Services for the 2017 Capital Improvement Program”
with the following schedule of events:

Event Date

RFQ Issued March 19, 2018
Deadline for Submission of Questions March 28, 2018
Statements of Qualifications Due April 4, 2018
Selection Notification May 9, 2018

On April 4, 2018, the District received 11 Statements of Qualifications (SOQs) from firms in
response to the RFQ. All 11 of the SOQs were deemed responsive and compliant with the RFQ
requirements.

Alliance Geotechnical Group, Inc.
Alpha Testing, Inc.

Amec Foster Wheeler Environment & Infrastructure, Inc.
D and S Engineering Labs LLC
ECS Southwest, LLP

Fugro USA Land, Inc.

Giles Engineering Associates
Globe Engineers, Inc.

GME Consulting Services, Inc.
Professional Services, Inc. (PSI)
Terracon Consultants, Inc.
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The evaluation resulted in the recommendation of seven firms for geotechnical engineering
services to support the 2017 Capital Improvement Program as follows:

Alliance Geotechnical Group, Inc. Professional Services, Inc. (PSI)
Alpha Testing, Inc. Terracon Consultants, Inc.

D and S Engineering Labs LLC

Fugro USA Land, Inc.

GME Consulting Services, Inc.

In accordance with Texas Government Code §2254.004, staff recommends that the Board
approve the firms identified above as qualified providers of geotechnical engineering services
based on demonstrated competence and qualifications; and authorize the CIP department to enter
into contracts for these services in support of the 2017 Capital Improvement Program.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization To Enter Into Contracts For Geotechnical Engineering Services For
The 2017 Capital Improvement Program

2. Decline to Approve Authorization To Enter Into Contracts For Geotechnical Engineering
Services For The 2017 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into Contracts For Geotechnical Engineering Services For The
2017 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 671.81.6629.G38.XXX.99.000.000000
COST:

Not to Exceed $1,777,665 for the duration of the 2017 Capital Improvement Program
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VENDOR:

Alliance Geotechnical Group, Inc.* Professional Services, Inc. (PSI)
Alpha Testing, Inc. Terracon Consultants, Inc.

D and S Engineering Labs LLC*

Fugro USA Land, Inc.

GME Consulting Services, Inc.

*Denotes HUB Firm

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 18-034

Number of Bid/Proposals Received: 11
HUB Firms: 2

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program

RATIONALE:

Geotechnical Engineering services are necessary to support the design services for the 2017
Capital Improvement Program. Approval of the qualification of firms and authorizing CIP to enter
into contracts for these services will enable the District to move forward with the procurement of
the 2017 CIP projects.

INFORMATION SOURCE:

Vicki D. Burris
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Form Version 2015-07-09

CONSENT AGENDA ITEM
BOARD MEETING
MAY 8, 2018

TOPIC: APPROVE FIRST READING - REVISION TO BOARD POLICY DC
(LOCAL), DNA (LOCAL), EI (LOCAL), EIC (LOCAL), EIF (LOCAL), EJ
(LOCAL), AND EL (LOCAL)

BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major policy updates per year called numbered updates. They are called
“numbered updates” because they are numbered sequentially. These updates respond to changes
in state and federal law, court cases, and decisions by the Attorney General and by the
Commissioner of Education. In numbered updates TASB only makes recommendations where
the district’s local policies are concerned. The Board of Trustees always has the final say
regarding which policies go in the manual.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve first reading - revision to Board Policy DC (LOCAL), DNA (LOCAL), El (LOCAL),
EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL).

2. Decline to Approve first reading - revision to Board Policy DC (LOCAL), DNA (LOCAL), El
(LOCAL), EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL).

3. Remand to staff for further study.

SUPERINTENDENT’S RECOMMENDATION:

Approve first reading - revision to Board Policy DC (LOCAL), DNA (LOCAL), El (LOCAL),
EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL).

FUNDING SOURCE Additional Details

No Cost Not Applicable
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Form Version 2015-07-09

COST:

Not Applicable
VENDOR:
Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All schools and departments.

RATIONALE:

The approval of these policies will update the language as recommended by TASB.

INFORMATION SOURCE:

Board Policy Committee
Sammy Monge
Mia Hall
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INDEPENDENT SCHOOL DISTRICT

Board Policy Update #107

a DC(LOCAL): EMPLOYMENT PRACTICES

RATIONALE:

Recommended revisions to this local policy are to satisfy policy requirements from the
Every Student Succeeds Act (ESSA), described at DC(LEGAL), prohibiting employment
assistance to school employees who are believed to have engaged in sexual
misconduct regarding a minor or student. The local policy provisions prohibit a district
employee from assisting an employee of the district or of another school district in
obtaining a new job if the employee knows or has probable cause to believe that the
other employee engaged in such behavior. See also CJ for corresponding prohibitions
relating to contractors and agents.

MIA HALL, DIRECTOR
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Fort Worth ISD

220905

EMPLOYMENT PRACTICES DC
(LOCAL)

PERSONNEL / JOB The Superintendent or designee shall define the qualifications, du-

DESCRIPTIONS

EILLING POSTING |
VACANCIES

FAIR HIRING
PRACTICES

LIMITATIONS

DEFINITION OF

‘IMMEDIATE FAMILY’

ties, and responsibilities of all positions and shall ensure that job
descriptions are current and accessible to employees and supervi-
Sors.

The Superintendent or designee shall advertise employment op-
portunities and post notices of vacancies in accordance with estab-
lished guidelines.thatare-available-in-the-department-of-human-re-
sourees: These guidelines shall advance the Board’s commitment
to equal opportunity employment and to recruiting well-qualified
candidates. Current District employees are eligible to apply for any
posted vacancy. All advertised positions shall be posted for no
fewer than ten working days.

All full-time positions shall be advertised within the District and may
be advertised outside the District as deemed appropriate.

The District shall, in all cases, observe fair and equitable hiring
practices. Each staff member responsible for employment in the
District, including any employee responsible for recommending the
employment of applicants, shall avoid any act or practice that may
be interpreted as preferential consideration to a member of the em-
ployee’s immediate family.

NO cocormmonidirosioraosiolont donadan i dlncio o campls,
division or department supervisor/administrator shall hire a mem-
ber of his or her immediate family, nor use his or her position to in-
fluence another District employee to hire a member of his or her
immediate family.

A person shall not be employed for a position in which that person
would supervise, or be supervised by, a member of the person’s
immediate family; or for a position for which a member of the per-
son’s immediate family would be in a position to affect the person’s
employment, promotion, salary administration, or other related
management or personnel transaction.

For purposes of this policy, “immediate family” shall be defined as
spouse; son or daughter, including a biological, adopted, or foster
child, son- or daughter-in-law, stepchild, legal ward, or child for
whom the employee stands in loco parentis; parent, stepparent,
parent-in-law, or other individual who stands in loco parentis to the
employee; sibling, stepsibling, or sibling-in-law; grandparent or
spouse’s grandparent; grandchild; or any other person who may be
residing in the employee’s home.

APPLICATIONS All applicants shall complete the application form supplied by the
District. Information-in-applications-shall-be-verified-before-employ-
DATE ISSUED: 2/18/20174/3/2614 10f3

UPDATE 10799
DC(LOCAL)-X
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Fort Worth ISD
220905

EMPLOYMENT PRACTICES DC

FILLING EXEMPT
POSITIONS

EMPLOYMENT OF
PERSONNEL

(LOCAL)

mentis-offered- Information on applications shall be confirmed be-
fore a contract is offered for a contractual position and before hir-
ing, or as soon possible thereafter, for a noncontractual position.

[For information related to the evaluation of criminal history rec-
ords, see DBAA.]

In filling any exempt-level position, (excluding teachers and other
campus administrative and professional support staff), the Superin-
tendent or designee shall appoint a screening committee.

Qualifications of all applicants shall be reviewed by the screening
committee. The screening committee shall use an objective
method for determining which applicants will be selected for inter-
views, as well as for conducting the interviews. After interviews,
the screening committee shall give recommendations and resumes
of top applicants to the appropriate eabinet-stafimember of the Su-
perintendent’s leadership team, who in turn shall present the rec-
ommendation for filling the position to the human reseurce-depart-
mentcapital management division. Notification Letters-shall be
sent to those applicants not selected for the position.

With the Board’s consent, the Superintendent reserves the right to
make a direct administrative appointment.

The Superintendent has sole authority to make recommendations
to the Board regarding the selection of personnel.

The Board retains final authority for employment of principals and
assistant principals.

However, the Board delegates to the Superintendent or designee
authority for the selection and employment of all personnel em-
ployed in positions below pay-grade-14Executive Director or equiv-
alent, not to include campus principals and assistant principals.
The authority delegated by the Board to the Superintendent re-
garding personnel matters shall be exercised by the Superinten-
dent personally or by the Superintendent’s designee.

Individual central office divisions shall not have the authority to
transfer personnel, offer contracts or employment, adjust compen-
sation or job titles, and/or terminate positions without the approval
of the Superintendent or designee.

The Superintendent or designee shall be authorized to accept the
resignation of an at-will employee at any time.

[See also DC(LEGAL) and policies at DAA, DAC, DCA, DCB,
DCC, DCD, DCE, and DK]

DATE ISSUED: 2/18/20174/3/2014 20f3

UPDATE 10799
DC(LOCAL)-X
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Fort Worth ISD
220905

EMPLOYMENT PRACTICES DC

ATHLETIC STAFF

EMPLOYMENT
ASSISTANCE
PROHIBITED

EXIT SURVEYS

(LOCAL)

Appointments shall be made in accordance with the Board-adopted
athletic handbook.

No District employee shall assist another employee of the District
or of any school district in obtaining a new job if the employee
knows, or has probable cause to believe, that the other employee
engaged in sexual misconduct regarding a minor or student in vio-
lation of the law. Routine transmission of an administrative or per-
sonnel file does not violate this prohibition. [See CJ for prohibitions
relating to contractors and agents and DH(EXHIBIT) for the Educa-
tors’ Code of Ethics.]

An exit survey shall be provided eonducted,-if-possible,for to each-
very employee who leaves employment with the District.

DATE ISSUED: 2/18/20174/3/2014 ADOPTED: 30of3

UPDATE 10799
DC(LOCAL)-X
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Fort Worthl

INDEPENDENT SCHOOL DISTRICT

Board Policy Update

> DNA(LOCAL): PERFORMANCE APPRAISAL - EVALUATION OF
TEACHERS

RATIONALE

District Administration recommends updates to this Board Policy to ensure
alignment with current evaluation policies and practices, to include the
District's T-TESS Manual. References to DNA(REGULATION) and
DNA(EXHIBIT) have been included to further assist policy users.

MIA HALL, DIRECTOR
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Fort Worth ISD |

220905

PERFORMANCE APPRAISAL DNA

EVALUATION OF TEACHERS (LOCAL)

APPRAISAL SYSTEM The formal appraisal of District teachers shall be in accordance
with the Texas Teacher Evaluation and Support System (T-TESS)
unless otherwise designated by an appraiser with District approval.
[See DNA(REGULATION)]

GENERAL District teachers shall be appraised annually.

REQUIREMENTS

Components of the appraisal process, such as classroom observa-
tions and walk-throughs, shall be conducted more frequently as
necessary to ensure that teachers receive appropriate guidance.

The District shall establish an appraisal calendar each year.

The Board shall approve a list of certified appraisers.

T-TESS The formal observation for a teacher’s appraisal shall be scheduled
FORMAL in accordance with T-TESS guidelines.
OBSERVATION
SECOND The Board shall approve a list of certified appraisers who can ap-
APPRAISAL praise a teacher in place of the teacher’s supervisor.
Upon a teacher’s request for a second appraiser, the Superinten-
dent or designee shall select the second appraiser from a pre-
establishedBoard-approved roster of trained appraisers.
The formal observation for a second appraisal shall be scheduled
in accordance with the district's T-TESS manual and appraisal
timelineguidelines. {See DNA(EXHIBIT)]
GRIEVANCES Complaints regarding teacher appraisal shall be addressed in ac-
cordance with DGBA(LOCAL).
DATE ISSUED: 9/15/2016 ADOPTED: lofl
LDU 2016.08

DNA(LOCAL)-X

140



#
g, 4

Fort Worthl

INDEPENDENT SCHOOL DISTRICT

Board Policy Update

> EI(LOCAL): ACADEMIC ACHIEVEMENT

RATIONALE

District Administration recommends that this local policy be amended to allow
students to earn credit for both semesters of a year-long course when the average
of the two semesters is a 70 or higher.

Currently, if a student fails the first semester, but passes the second semester with
an average of 70 for both semesters, the student earns credit for both semesters.
However, if the student passes the first semester, but fails the second semester, the
student only earns credit for the first semester, regardless of the average of both
semesters.

This change will allow students to earn credits for both semesters when the
average of the two semester is a 70, regardless of which semester the student
passes.

MIA HALL, DIRECTOR
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Fort Worth ISD
220905

ACADEMIC ACHIEVEMENT El

CERTIFICATE OF
COURSEWORK
COMPLETION

PARTIAL CREDIT

FULL CREDIT

DATE ISSUED: 3/3/2014
LDU 2014.02
EI(LOCAL)-X

(LOCAL)

The District shall not issue a certificate of coursework completion
to a student who fails to meet all state and local requirements for
graduation. [See EIF, FMH]

. .
When-a sFtteent passes-the first s1e||nesEt.s| ahe :E"IISI the sel EE“EII. S€

v for the f ’ f ‘o hined ‘
the-two-semesters:-\When a student earns a passing grade in only
one semester of a two-semester course and the combined average
for the two-semester course is lower than 70, the District shall
award the student credit for the semester with the passing grade.
The student shall be required to retake only the semester in which
he or she earned the failing grade.

j - When a
student’s combined average for the two semesters of a course is
70 or higher, the student shall be awarded credit for both semes-
ters even if the grade for one semester is below 70. Semesters of a
two-semester course are averaged only if taken within the same

academic vear.

ADOPTED: 1 of 1
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Fort Worthl

INDEPENDENT SCHOOL DISTRICT

Board Policy Update

» EIC(LOCAL): ACADEMIC ACHIEVEMENT — CLASS RANKING

RATIONALE

District Administration recommends that this local policy be amended to allow high school
courses taken in middle school, specifically AP World Language courses to be included in the
calculation of GPA and class rank. Currently, the District excludes the grades that a student
earns in high school courses taken in middle school.

A group of stakeholders, including students, parents, teachers, campus-based and central-
based administrators met to review academic-related policies and guidelines. The group
recommended that the District include grades earned by middle school students in high school
courses in the calculation of GPA and class rank. Because not all middle schools currently offer
the same high school courses, Administration recommends that the District only include grades
earned in AP world language courses taken in middle school in the calculation of GPA and
class rank. The change would take place with students entering the 6™ grade in the 2018-2019
school year.

Each school district determines if they will recognize a valedictorian and salutatorian and the
criteria students must meet to be eligible for these honors. The District currently recognizes
the student with the highest GPA and the second-highest GPA as the Valedictorian and
Salutatorian, respectively. In order to be eligible for these honors, students must have
attended the same high school for the two years preceding graduation.

Administration recommends streamlining the language to clarify this criteria. No substantive
changes are recommended.

MIA HALL, DIRECTOR
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Fort Worth ISD
220905

ACADEMIC ACHIEVEMENT EIC

CLASS RANKING

CALCULATION

EXCLUSIONS

BEGINNING WITH
GRADUATING
CLASS OF 2021

(LOCAL)

The District shall apply the same rules for class rank calculation
and local graduation honors to all students in a graduating class,
regardless of the school year in which a student entered grade 9.

The District shall include in the calculation of class rank grades
earned in all high school credit courses taken in grades 9-12. Be-
ginning with the graduating class of 2025, the District shall also in-
clude in the calculation of class rank semester grades earned be-
fore grade 9 in advanced placement (AP) courses.

The calculation of class rank shall exclude grades earned in or by
a local credit course; a course for which a pass/fail grade is as-
signed; credit by examination, with or without prior instruction, and
grades earned prior to grade 9.

In addition, the calculation of class rank shall exclude grades
earned through distance learning and traditional correspondence
courses, as well as in dual credit courses taken through a college
with which the District does not have a partnership agreement.

Beginning with students in the graduating class of 2021, the District
shall allow each student, at the time of course enroliment, to desig-
nate for exclusion from the class rank calculation up to two semes-
ter grades earned in grades 11 and 12 in any eligible course or
courses. The District shall annually publish in appropriate District
publications a list of courses eligible for exclusion by a student,
along with procedural rules and deadline.

WEIGHTED GRADE The District shall categorize and weight courses as Tier [, Tier I,
SYSTEM and Tier lll in accordance with provisions of this policy.
CATEGORIES Eligible courses shall be designated in the Graduation Standards
TIER and Catalog of Courses and Materials and shall be categorized
and weighted as Tier | courses. The courses shall include Ad-
vaneced-Placement{AP)}AP courses, International Baccalaureate
(IB) courses, dual credit courses, any courses for which a Tier |
course is a prerequisite, and other District-designated courses.
TIER I Eligible courses shall be designated in the Graduation Standards
and Catalog of Courses and Materials and shall be categorized
and weighted as Tier Il courses. The courses shall include high
school Pre-AP courses, Pre-IB courses, and other courses locally
designated as honors courses.
TIER I All other eligible courses shall be designated as Tier Il courses.
DATE ISSUED: 8/24/2017 10f4
LDU 2017.07

EIC(LOCAL)-X
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Fort Worth ISD
220905

ACADEMIC ACHIEVEMENT EIC

CLASS RANKING

WEIGHTED GRADE

POINT AVERAGE

TRANSFERRED
GRADES

LOCAL GRADUATION
HONORS

(LOCAL)

The District shall convert semester grade points and shall calculate
a weighted grade point average (GPA) in accordance with the fol-
lowing chart:

Grade Tier | Tier Il Tier Il

97 and
above

94-96 4.8 4.3 3.8
91-93 4.6 4.1 3.6
87-90 4.4 3.9 3.4
84-86 4.2 3.7 3.2
81-83 4.0 3.5 3.0
77-80 3.8 3.3 2.8
74-76 3.6 3.1 2.6
71-73 3.4 2.9 2.4
70 3.0 2.5 2.0

69 or below 0 0 0

5.0 4.5 4.0

When a student transfers grades for properly documented courses
from an accredited U.S. or foreign public or private institution, the
District shall assign weight to those grades based on the catego-
ries and grade weight system used by the District if similar or
equivalent courses are offered to the same class of students in the
District.

Conversion of letter grades to numerical grades for students trans-
ferring into the District with letter grades may be found in the Dis-
trict’'s Guide to Grade Reporting. Grades earned in nonaccredited
schools shall be handled in accordance with FD(LOCAL).

For the purpose of determining honors to be conferred during grad-
uation activities, the District shall calculate class rank at the end of
the fifth six-week grading period of the senior year upon receipt of
grades for dual credit courses, except for schools on an acceler-
ated block schedule. The average of the fourth and fifth six-week
grades shall be used as the semester grade for this purpose.

For schools on an accelerated block schedule, the District shall
calculate class rank at the end of the third nine-week grading pe-
riod of the senior year. The grade for the third nine-week grading
period shall be used as the semester grade for this purpose.

For the purpose of applications to institutions of higher education,
the District shall also calculate class rank as required by state law.

DATE ISSUED: 8/24/2017 20f4

LDU 2017.07
EIC(LOCAL)-X
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Fort Worth ISD
220905

ACADEMIC ACHIEVEMENT EIC

CLASS RANKING

VALEDICTORIAN
AND SALUTATORIAN

BREAKING TIES

LATIN HONORS

HIGHEST-RANKING

(LOCAL)

The District’s eligibility criteria for local graduation honors shall ap-
ply only for local recognitions and shall not restrict class rank for
the purpose of automatic admission under state law. [See EIC(LE-
GAL)]

The valedictorian and salutatorian shall be the eligible students
with the highest and second-highest rank, respectively. To be eligi-
ble for such recognition, a student must:

1. Have completed the-Recommended-Program;-the-Ad-
vaneed/Bistinguished-Achievement-Program-erthe founda-

tion program with the distinguished level of achievement; and

2. Have completed 19 credits before the first day of the school
year in which graduation requirements are completed; and

2.3. -musthHave been continuously enrolled in the same District

high school in-the District-for the entire-sehoel-yearin-which
graduationrequirements-are-completedtwo school years im-

mediately preceding graduation.

In case of a tie in either the weighted GPAs or the weighted numer-
ical grade averages after calculation to the thousandths place, the
District shall recognize all students involved in the tie as sharing
the honor and title.

Local class rank Latin honors at each District high school shall be
awarded to students completing the Recommended Program, the
Advanced/Distinguished Achievement Program, or the foundation
program with the distinguished level of achievement, as follows:

o Summa cum laude The top highest two percent of the
graduating class

o Magna cum laude The next highest three percent of the
graduating class

o Cum laude The next highest five percent of the
graduating class

In the graduating classes of 2018, 2019, and 2020, the local eligi-

GRADUATE bility criteria for recognition as the valedictorian shall not affect
DATE ISSUED: 8/24/2017 3of4
LDU 2017.07

EIC(LOCAL)-X
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Fort Worth ISD

220905
ACADEMIC ACHIEVEMENT EIC
CLASS RANKING (LOCAL)
recognition of the highest-ranking graduate for purposes of receiv-
ing the scholarship certificate from the state of Texas. [See Section
54.201 of the Texas Education Code]
Beginning with the graduating class of 2021, the student meeting
the local eligibility criteria for recognition as the valedictorian shall
also be considered the highest-ranking graduate for purposes of
receiving the honor graduate certificate from the state of Texas.
DATE ISSUED: 8/24/2017 ADOPTED: 4 of 4
LDU 2017.07

EIC(LOCAL)-X
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INDEPENDENT SCHOOL DISTRICT

Board Policy Update #108

- EIF(LOCAL): ACADEMIC ACHIEVEMENT - GRADUATION

RATIONALE

This local policy on graduation has been revised to delete references to the minimum,
recommended, and advanced/distinguished achievement graduation programs.

MIA HALL, DIRECTOR
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Fort Worth ISD

220905
ACADEMIC ACHIEVEMENT EIF
GRADUATION (LOCAL)
COURSE To graduate, a student must complete the courses required by the
REQUIREMENTS District in addition to those mandated by the state.
coll
TIONPROGRANMS
INSTHHUTED
PR e
204001 E
MHNHM
PROGRAM
RECOMMENDED
PROGRAM
ADVANCED-/
Dle e Ue il =D
ACHIEVEMENT
PROGRAM
READING-CRED{TS
FOUNDATION The courses that satisfy District requirements under the foundation
PROGRAM program, including courses for the distinguished level of achieve-
ment and courses for endorsements offered by the District, shall be
listed in appropriate District publications.
WITHOUT AN The District requires no additional credits beyond the number man-
ENDORSEMENT] dated by the state to graduate under the foundation program with-
WITHOUTAN out an endorsement. Graduation under the foundation program
ENDORSEMENT without an endorsement shall be permitted only as authorized un-
der state law and rules.
WITH AN The District requires no additional credits beyond the number man-
ENDORSEMENTMWAF  dated by the state to graduate under the foundation program with
HAN an endorsement.
ENDORSEMENH

DATE ISSUED: 6/
UPDATE 108LBUH

EIF(LOCAL)-X

5/20175/21/2014
2014.04
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Fort Worth ISD |
220905

ACADEMIC ACHIEVEMENT

GRADUATION

DISTINGUISHED
LEVEL OF
ACHIEVEMENT

PHYSICAL EDUCAT

ION

SUBSTITUTIONS

ACTIVITIES AND
COURSES

DATE ISSUED: 6/6/20175/21/2014

EIF
(LOCAL)

The District requires no additional credits beyond the number man-
dated by the state to graduate under the foundation program with
the distinguished level of achievement.

To the extent permitted by state rules-applicable-to-the-student’'s
graduationprogram, the District shall award state graduation credit

in fine arts for participation in an approved community-based fine
arts program.

To the extent permitted by state rules-applicable-te-the-student's
graduationprogram, the District shall award state graduation credit

in physical education for participation in approved activities and
elective courses.

The District shall award state graduation credit in physical educa-
tion for appropriate private or commercially sponsored physical ac-
tivity programs conducted either on or off campus, upon approval
by the commissionerCemmissioner of educationEdueation. [See
also EHAC]

ADOPTED: 20f2

UPDATE 108:BY-2014-04

EIF(LOCAL)-X
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Fort Worfhi :

INDEPENDENT SCHOOL DISTRICT

Board Policy Update #109

- EJ(LOCAL): ACADEMIC GUIDANCE PROGRAM

RATIONALE

This policy is recommended for deletion from the district's policy manual, as it no
longer aligns with current state guidance regarding the duties of a counselor.

MIA HALL, DIRECTOR
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Fort Worthll

INDEPENDENT SCHOOL DISTRICT

Board Policy Update #108

- EL(LOCAL): CAMPUS CHARTERS

RATIONALE
Recommended revisions to this local policy on campus charters are intended to better align
with the statutory provisions and current TEA expectations and include:

e (larification at the beginning of the policy that the term "campus charter" includes
program charters;

e To provide more flexibility at APPLICATION PROCESS, a change stating that application
and petition forms will be available in the central administration office or other places
accessible to parents and teachers, rather than in the superintendent's office;

e Deletion of details related to the application schedule that may be more appropriately
addressed in administrative regulations;

e Addition of a reference to the legally required CONTENT OF A CHARTER;

e Addition of a statement explaining the process that the district will use when REVISING
THE CHARTER,;

e Clarification regarding the PROVISIONS FOR PROBATION OR REVOCATION to explain
that the board may take appropriate action against the campus charter if the charter
fails to meet academic or financial accountability requirements.

MIA HALL, DIRECTOR
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Fort Worth ISD |

220905
GHARJZER—CAMPDS CHARTERSORPROGRAM EL
(LOCAL)
Note: For purposes of this policy, the term campus charter in-
cludes a program charter.
CAMPUS CHARTERS The Board shall consider an application for a campus charter o

program-charter-if the applicant::
1. Complies with the statutory requirements for a campus char-

ter-erprogram-charter,

2. Follows the application process established by the District;
and

3.  Supplies evidence to the Board that the applicant will comply
with the statutory and District requirements for a campus

charter.-orprogram-charter

COMPLIANCE WIT»L Campus-charters-and-program charters shall comply with all feder-

LAW

APPLICATION
PROCESS

al law and with state law governing such charters and shall be
nonsectarian.

The Superintendent or designee shall schedule an informational
meeting for anyone expressing interest in establishing a charter
campus ercharterpregram. Applications and petition forms for a

campus charter campuses-and-charterprograms-shall be available
in the central administrationSuperintendent's-or-desighee’s office_or

in a designated place that is accessible to parents and teachers in
the District.

Applicantstr-October-applicants shall present a draft of the appli-

cation to the Superintendent or designee in accordance with a

timeline established in administrative requlations. The Superinten-
dent or designee shall work with the applicants in completing the
application process.

A public forum shall be held to allow the applicants an opportunity

| to present their proposalprepesals to the Board and to the commu-

CONTENT OF FINA
APPLICATION

nity prior to formal consideration by the Board.

Final applications and any applicable petitions for campus charters

oerprogram-charters-shall be submitted to the District prior to Janu-
ary 1 for Board consideration ofdandary1for a charterto-be-con-

sidered-by-the-Board to begin the following school year.

L A final application for a campus charter erprogram-charter-shall
include the following::

DATE ISSUED: 6/
UPDATE 108LDU-
EL(LOCAL)-AX

1. The purpose and need for such a campus or program;

b/20179/19/2005 lof3
38-05
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Fort Worth ISD

220905
CHARTER CAMP|JS CHARTERSOR PROGRAM EL
(LOCAL)

2. The unique distinction between the proposed campus or pro-
gram and the District’s current campuses and programspre-
gram;

3. A mission and goals statement;

4.  The curriculum to be offered;

5. Aplan for measuring student achievement;

6. A governance and decision-making plan, including a list of

| local Board policies that shall apply, as well as a list of any lo-
cal policies the applicant is requesting the Board to waive;

7.  An enrollment and withdrawal process;

8. Aplan for maintaining and reporting PEIMS data in accord-
ance with state requirements;

9. Discipline procedures;

10. A safety and security plan;

11. Aplan for providing facilities and student transportation;

12. Afacility and maintenance plan that includes routine mainte-
nance as well as emergency procedures for managing poten-
tial danger to the health and safety of students and employ-
ees;

13. An employment plan consistent with federal and applicable
state guidelines, due process requirements, and contract non-
renewal and termination procedures; and

14. The role of the chief operating officer responsible for person-
nel, the budget, purchasing, program funds, and other areas
of management.

Applicants shall submit with the application anythe required peti-

tions indicating evidence of support for the approval of a campus

charter-orprogram charter.
hall : L »

March-meeting-

CONTENT OF A charter shall be a written contract signed by the Board President,
CHARTER the Superintendent, and the chief operating officer of the campus

DATE ISSUED: 6/
UPDATE 108LDU-
EL(LOCAL)-AX

38-05

charter.-orprogram-charter.
Each charter shall satisfy:

1.—Satisfy the requirements of the law governing campus char-

ters and includeerprogram-charters:

b/20179/19/2005 20f3
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Fort Worth ISD |

220905

CHARTER CAMP|JS CHARTERSOR PROGRAM EL

REVISING THE
CHARTER

PROVISIONS FQ
PROBATION OR
REVOCATION

R

PROCEDURE

DATE ISSUED: 6/
UPDATE 108LBUA

(LOCAL)

2:15.1nelude the items listed in the application, with any modifica-
tions required by the Board.

In addition to the legally required contents of a charter, each char-
ter contract shall:

3:1. Stipulate a term length for the charter; and-
4.2. Establish a date for review or renewal of the charter.

Revisions or amendments to a charter shall follow the same pro-
cess outlined at APPLICATION PROCESS, as applicable.

The Board may place on probation or revoke a campus charter in
accordance with the charter contract if it finds that the charter
campus e+charter.-program:

1. Violates a provision of applicable state or federal law;-

2. Violates a provision of the charter, which may include failure
to meet academic or financial accountability requirements; or-

3. Fails to meet generally accepted accounting standards for
fiscal management.

The Superintendent shall investigate any allegation that a charter
campus e+charterpregram has violated federal or applicable state
law or provisions of the charter or fails to meet generally accepted
accounting standards for fiscal management. The Superintendent
shall hold a conference with the chief operating officer and govern-
ing body of the charter campus or program to discuss any such
allegation.

If the Superintendent determines that a violation or mismanage-
ment has occurred, the chief operating officer of the eharter-cam-
pus chartererprogram shall respond to the allegation at the next
regularly scheduled Board meeting. The Superintendent shall en-
sure that the issue is on the agenda.

The Board shall hear the presentation and take action, if neces-
sary, to place the eharter-campus chartererprogram on probation.

If the Board decides to consider revocation of the campus charter,
it shall schedule a public hearing to be held on the respective cam-

pus . ~rmcrethe s cnmaeleentadl

b/20179/19/2005 ADOPTED: 3of3

38-05

EL(LOCAL)-AX
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Form Version 2015-07-09

ACTION AGENDA ITEM
BOARD MEETING
MAY 8, 2018

TOPIC: APPROVE SECOND READING - REVISION TO BOARD POLICY CDA
(LOCAL), DIA (LOCAL), EHBAF (LOCAL), AND FL (LOCAL)

BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major policy updates per year called numbered updates. They are called
“numbered updates” because they are numbered sequentially. These updates respond to changes
in state and federal law, court cases, and decisions by the Attorney General and by the
Commissioner of Education. In numbered updates TASB only makes recommendations where
the district’s local policies are concerned. The Board of Trustees always has the final say
regarding which policies go in the manual.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve second reading - revision to Board Policy CDA (LOCAL), DIA (LOCAL), EHBAF
(LOCAL), and FL (LOCAL).

2. Decline to Approve second reading - revision to Board Policy CDA (LOCAL), DIA (LOCAL),
EHBAF (LOCAL), and FL (LOCAL).

3. Remand to staff for further study.

SUPERINTENDENT’S RECOMMENDATION:

Approve second reading - revision to Board Policy CDA (LOCAL), EHBAF (LOCAL), and FL
(LOCAL).

FUNDING SOURCE Additional Details
No Cost Not Applicable
COST:

Not Applicable
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VENDOR:
Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All schools and departments.

RATIONALE:

The approval of these policies will update the language as recommended by TASB.

INFORMATION SOURCE:

Board Policy Committee
Sammy Monge
Mia Hall
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Fort Worthll

INDEPENDENT SCHOOL DISTRICT

Board Policy Update #109

- CDA(LOCAL): BOARD MEMBERS - AUTHORITY

RATIONALE

In response to HB 1701 and revisions to CDA(LEGAL), a revision at SELLERS OF
INVESTMENTS has been made and requires a business organization, as defined by
law, that engages in investment transactions with a district to provide the district
written documents required by law.

Additionally, the FWISD Business and Finance Department used this opportunity
to review and amend this rather lengthy policy. Great effort was taken to

eliminate references that are more appropriately addressed in administrative
regulations, handbooks and/or manuals.

MIA HALL, DIRECTOR
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Fort Worth ISD
220905

OTHER REVENUES

INVESTMENTS

Investment Authd

rity

CDA
(LOCAL)

The Superintendent or other person designated by Board resolu-

Approved
Investment

Instruments

Safety

DATE ISSUED:
11/17/20173/26/29

12

UPDATE 109LDY]
CDA(LOCAL)-X

tion shall serve as the investment officer of the District and shall
invest District funds as directed by the Board and in accordance
with the District’s written investment policy and generally accepted
accounting principles. The investment officer shall be bonded or
shall be covered under a fidelity insurance policy. All investment
transactions except investment pool funds and mutual funds shall
be settled on a delivery versus payment basis.

From those investments authorized by law and described further in
CDA(LEGAL) under AUTHORIZED INVESTMENTS, the Board
shall permit investment of District funds in only the following in-
vestment types, consistent with the strategies and maturities de-
fined in this policy:

1. Obligations of, or guaranteed by, governmental entities as
permitted by Government Code 2256.009.

2. Certificates of deposit and share certificates as permitted by
Government Code 2256.010.

3. Fully collateralized repurchase agreements permitted by
Government Code 2256.011.

4. Banker’s acceptances as permitted by Government Code
2256.012.

5. Commercial paper as permitted by Government Code
2256.013.

6. No-load money market mutual funds and no-load mutual
funds as permitted by Government Code 2256.014.

7. A guaranteed investment contract as an investment vehicle
for bond proceeds, provided it meets the criteria and eligibility
requirements established by Government Code 2256.015.

8. Public funds investment pools as permitted by Government
Code 2256.016.

The primary goal of the investment program is to ensure safety of
principal, to maintain liquidity, and to maximize financial returns
within current market conditions in accordance with this policy. In-
vestments shall be made in a manner that ensures the preserva-
tion of capital in the overall portfolio, and offsets during a 12-month
period any market price losses resulting from interest-rate fluctua-
tions by income received from the balance of the portfolio. No indi-
vidual investment transaction shall be undertaken that jeopardizes
the total capital position of the overall portfolio.

ADOPTED: 1 of 13

201202
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Fort Worth ISD
220905

OTHER REVENUES

INVESTMENTS

Investment
Management

Liguidity and
Maturity

Diversity

Monitoring Marke

CDA
(LOCAL)

In accordance with Government Code 2256.005(b)(3), the quality
and capability of investment management for District funds shall be
in accordance with the standard of care, investment training, and
other requirements set forth in Government Code Chapter 2256.

The maximum allowable stated maturity of any individual invest-
ment owned by the District shall not exceed five years from the
time of purchase. The Board may specifically authorize a longer
maturity for a given investment, within legal limits.

The District’s investment portfolio shall have sufficient liquidity to
meet anticipated cash flow requirements.

The investment portfolio shall be diversified in terms of investment
instruments, maturity scheduling, and financial institutions to re-
duce risk of loss resulting from overconcentration of assets in a
specific class of investments, specific maturity, or specific issuer.

The investment officer shall monitor the investment portfolio and

Prices

Monitoring Rating

I

shall keep the Board informed of significant changes in the market
value of the District’s investment portfolio. Information sources may
include financial/linvestment publications and electronic media,
available software for tracking investments, depository banks,
commercial or investment banks, financial advisers, and repre-
sentatives/advisers of investment pools or money market funds.
Monitoring shall be done monthly or more often as economic con-
ditions warrant by using appropriate reports, indices, or bench-
marks for the type of investment.

In accordance with Government Code 2256.005(b), the investment

Changes

Funds / Strateqgie

l72)

officer shall develop a procedure to monitor changes in investment
ratings and to liguidate investments that do not maintain satisfacto-

ry ratings.

Investments of the following fund categories shall be consistent

Operating Fund

U7

with this policy and in accordance with the applicable strategy de-
fined below. All strategies described below for the investment of a
particular fund should be based on an understanding of the suita-
bility of an investment to the financial requirements of the District
and consider preservation and safety of principal, liquidity, market-
ability of an investment if the need arises to liquidate before maturi-
ty, diversification of the investment portfolio, and vield. The District
will invest in maturities for a minimum period of one year, but not to
exceed a period of five years.

Investment strateqgies for operating funds (including any commin-

DATE ISSUED:
11/17/20173/26/29

12

UPDATE 109LDY]
CDA(LOCAL)-X

gled pools containing operating funds) shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

ADOPTED: 2 of 13

201202
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Fort Worth ISD
220905

OTHER REVENUES

INVESTMENTS

Agency Funds

Debt Service Fu

nds

CDA
(LOCAL)

Investment strateqgies for agency funds shall have as their primary
objectives preservation and safety of principal, investment liquidity,
and maturity sufficient to meet anticipated cash flow requirements.

Investment strateqgies for debt service funds shall have as their

Capital Project
Funds

Food Service Fy

inds

primary objective sufficient investment liquidity to timely meet debt
service payment obligations in accordance with provisions in the
bond documents.

Investment strateqies for capital project funds shall have as their
primary objective sufficient investment liquidity to timely meet capi-
tal project obligations.

Investment strateqgies for food service funds shall have as their

Internal Service
Funds

Safekeeping and
Custody

Sellers of
Investments

Soliciting Bids fo

primary objectives preservation and safety of principal, investment
liquidity, and maturity sufficient to meet anticipated cash flow re-

uirements.
Investment strateqies for internal service funds shall have as their

primary objective sufficient liquidity to meet on a timely basis both
short- and long-term cash flow requirements.

The District shall retain clearly marked receipts providing proof of
the District’s ownership. The District may delegate, however, to an
investment pool the authority to hold legal title as custodian of in-
vestments purchased with District funds by the investment pool.

Prior to handling investments on behalf of the District, a bro-
ker/dealer or a qualified representative of a business organization
must submit required written documents in accordance with law.
[See Sellers of Investments, CDA(LEGAL)]

Representatives of brokers/dealers shall be registered with the
Texas State Securities Board and must have membership in the
Securities Investor Protection Corporation (SIPC), and be in good
standing with the Financial Industry Regulatory Authority (FINRA).

In order to get the best return on its investments, the District may

CDs

Interest Rate Risk

solicit bids for certificates of deposit in writing, by telephone, or
electronically, or by a combination of these methods.

To reduce exposure to changes in interest rates that could ad-

Internal Controls

DATE ISSUED:
11/17/20173/26/29

12

UPDATE 109LDY]
CDA(LOCAL)-X

versely affect the value of investments, the District shall use final
and weighted-average-maturity limits and diversification at fiscal

year end.

The District shall monitor interest rate risk using weighted average
maturity and specific identification at fiscal year end.

3 0f 13

201202
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Fort Worth ISD
220905

OTHER REVENUES
INVESTMENTS

Portfolio Report

Annual Review

Annual Audit

Secope
DATE ISSUED:

11/17/20173/26/2012

CDA
(LOCAL)

A system of internal controls shall be established and documented
in writing and must include specific procedures designating who
has authority to withdraw funds. Also, they shall be designed to
protect against losses of public funds arising from fraud, employee
error, misrepresentation by third parties, unanticipated changes in
financial markets, or imprudent actions by employees and officers
of the District. Controls deemed most important shall include:

1. Separation of transaction authority from accounting and
recordkeeping and electronic transfer of funds.

Avoidance of collusion.

Custodial safekeeping.

Clear delegation of authority.

Written confirmation of telephone transactions.

2 A e S

Documentation of dealer questionnaires, guotations and bids,
evaluations, transactions, and rationale.

7. Avoidance of bearer-form securities.

These controls shall be reviewed by the District’s independent au-
diting firm.

In addition to the quarterly report required by law and signed by the
District’s investment officer, a comprehensive report on the invest-
ment program and activity shall be presented annually to the
Board.

The Board shall review this investment policy and investment
strategies not less than annually and shall document its review in
writing, which shall include whether any changes were made to
either the investment policy or investment strategies.

In conjunction with the annual financial audit, the District shall per-
form a compliance audit of management controls on investments
and adherence to the District’s established investment policies.

ADOPTED: 4 of 13

UPDATE 109:BY-2012.02

CDA(LOCAL)-X
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Fort Worth ISD
220905

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: ADOPTED: 5 of 13
11/17/20173/26/2412

UPDATE 109:DU2012.02

CDA(LOCAL)-X
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Fort Worth ISD
220905

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED:
11/17/20173/26/2012
UPDATE 109:BY-2012.02
CDA(LOCAL)-X
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Fort Worth ISD
220905

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED:
11/17/20173/26/29
UPDATE 109:BUH
CDA(LOCAL)-X
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Fort Worth ISD
220905

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

Delegation-of
ARy

DATE ISSUED:
11/17/20173/26/2012
UPDATE 109:BY-2012.02
CDA(LOCAL)-X
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Fort Worth ISD

220905
OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: ADOPTED: 9 of 13
11/17/20173/26/2412

UPDATE 109:DU2012.02

CDA(LOCAL)-X
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Fort Worth ISD

220905

OTHER REVENUES CDA
INVESTMENTS (LOCAL)
DATE ISSUED: ADOPTED: 10 of 13
11/17/20173/26/2012

UPDATE 109:BY-2012.02

CDA(LOCAL)-X
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Fort Worth ISD
220905

OTHER REVENUES CDA

INVESTMENTS

DATE ISSUED:
11/17/20173/26/29

(LOCAL)

ADOPTED: 11 of 13

12

UPDATE 109LDY]
CDA(LOCAL)-X

201202
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220905

OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: ADOPTED: 12 of 13
11/17/20173/26/2412

UPDATE 109:DU2012.02

CDA(LOCAL)-X
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OTHER REVENUES CDA
INVESTMENTS (LOCAL)

DATE ISSUED: ADOPTED:ADOPTED: 13 of 13
11/17/20173/26/2412

UPDATE 109:DU2012.02

CDA(LOCAL)-X
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Fort Worthl

INDEPENDENT SCHOOL DISTRICT

Board Policy Update #103

- DIA(LOCAL): EMPLOYEE WELFARE — FREEDOM FROM
DISCRIMINATION, HARASSMENT AND RETALIATION

RATIONALE:

A recommended revision at DEFINITIONS is to address HB 1151, which prohibits sexual
harassment of unpaid interns. Solely for purposes of the district's discrimination,
harassment, and retaliation policy, un-paid interns are included in the definition of
"employee." This change will ensure that unpaid interns are required to report any
alleged harassment and comply with the other procedural elements of the policy.

We no longer have an employee health and wellness department and text has been deleted.

In addition, to eliminate the need for the board to readopt this policy every time the
district's Title IX and ADA/Section 504 coordinators change, we have moved the contact
information for those positions to DIA(EXHIBIT), which is not a board-adopted document.
The Department of Education's Office for Civil Rights emphasizes the duty of school districts
to make the Title IX and ADA/Section 504 coordinators "visible" to the school community,
but recognizes the cost and administrative burden associated with staffing changes.
Moving the contact information to this exhibit will maintain the visibility of the coordinator
while reducing the administrative burden. We have retained unchanged your locally
developed provisions addressing the ROLE OF THE ADA/SECTION 504 COORDINATOR.

The Human Capital Management Department has developed
DIA(REGULATION) and DIA(EXHIBIT) to accompany this policy.

MIA HALL, DIRECTOR
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Fort Worth ISD

220905
EMPLOYEE WELFARE DIA
FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)
Note: This policy addresses discrimination, bullying, harass-
ment, and retaliation involving District employees.—n-this
licy. 4 . I v ineludes f |
and-applicantsferemployment: For discrimination, har-
assment, and retaliation involving students, see FFH.
For bullying involving students, see FFI. For reporting
requirements related to child abuse and neglect, see
FFG.
DEFINITIONS Solely for purposes of this policy, the term “employees” includes
former employees, applicants for employment, and unpaid interns.
ROLE OF THE The District’s-employee-health-and-wellness-department-shall pro-
DISTRICT-EMPLOYIEE vide training and counseling as needed to promote awareness of
HEALFHAND this policy and the elimination of bullying, harassment, discrimina-
WELLNESS tion, or retaliation based on race, ethnicity, religion, gender, disabil-
BEPARTMENT ity, age, sexual orientation, gender identity and expression, or mili-
tary/veteran status throughout the District. The human capital
management division-department shall be made aware of all cases
related to these types of discrimination, bullying, harassment, or
retaliation and shall work with the parties involved to resolve con-
flicts in a manner consistent with the spirit and requirements of this
policy.
STATEMENT OF The District prohibits discrimination, including harassment, against

NONDISCRIMINATION

DISCRIMINATION

BULLYING

HARASSMENT

DATE ISSUED:
11/2/201532/19/29

12

UPDATE 103LDU]
DIA(LOCAL)-X

any employee on the basis of race, color, religion, gender, national
origin, age, sexual orientation, disability, gender identity and ex-
pression, military/veteran status, or any other basis prohibited by
law. Retaliation against anyone involved in the complaint process
is a violation of District policy.

Discrimination against an employee is defined as conduct directed
at an employee on the basis of race, color, religion, gender, nation-
al origin, age, sexual orientation, disability, gender identity and ex-
pression, military/veteran status, or any other basis prohibited by
law, that adversely affects the employee’s employment.

Bullying in the context of the work environment is repeated abusive
mistreatment that undermines, humiliates, or threatens employees,
prevents work from being done, and harms employee health. Bul-
lying must not be confused with the nonabusive exercise of man-
agement rights to assign tasks, coach, or take work-related disci-
plinary action against employees. Bullying may be supervisor-to-
subordinate or employee-to-employee. [See DH]

Prohibited harassment of an employee is defined as physical, ver-
bal, or nonverbal conduct based on an employee’s race, color, reli-

lof5

201214
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Fort Worth ISD
220905

EMPLOYEE WELFARE

DIA

FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)

EXAMPLES

SEXUAL HARASSMENT

EXAMPLES

RETALIATION

DATE ISSUED:
11/2/201532/19/29

12

UPDATE 103LDU]
DIA(LOCAL)-X

gion, gender, national origin, age, sexual orientation, disability,
gender identity and expression, military/veteran status, or any other
basis prohibited by law, when the conduct is so severe, persistent,
or pervasive that the conduct:

1. Has the purpose or effect of unreasonably interfering with the
employee’s work performance;

2. Creates an intimidating, threatening, hostile, or offensive work
environment; or

3. Otherwise adversely affects the employee’s performance, en-
vironment, or employment opportunities.

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, gender identity, or need for workplace
accommodation; threatening or intimidating conduct; offensive
jokes, name-calling, slurs, or rumors; physical aggression or as-
sault; display of graffiti or printed material promoting racial, ethnic,
or other stereotypes; or other types of aggressive conduct such as
theft or damage to property.

Sexual harassment is a form of sex discrimination defined as un-
welcome sexual advances; requests for sexual favors; sexually
motivated physical, verbal, or nonverbal conduct; or other conduct
or communication of a sexual nature when:

1. Submission to the conduct is either explicitly or implicitly a
condition of an employee’s employment, or when submission
to or rejection of the conduct is the basis for an employment
action affecting the employee; or

2. The conduct is so severe, persistent, or pervasive that it has
the purpose or effect of unreasonably interfering with the em-
ployee’s work performance or creates an intimidating, threat-
ening, hostile, or offensive work environment.

Examples of sexual harassment may include sexual advances;
touching intimate body parts; coercing or forcing a sexual act on
another; jokes or conversations of a sexual nature; and other sex-
ually motivated conduct, communication, or contact.

The District prohibits retaliation against an employee who makes a
claim alleging to have experienced discrimination or harassment,
or another employee who, in good faith, makes a report, serves as
a witness, or otherwise participates in an investigation.

An employee who intentionally makes a false claim, offers false
statements, or refuses to cooperate with a District investigation re-
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FREEDOM FROM DISCRIMINATION, HARASSMENT, AND RETALIATION (LOCAL)
garding harassment or discrimination is subject to appropriate dis-
cipline.

EXAMPLES Examples of retaliation may include termination, refusal to hire,
demotion, and denial of promotion. Retaliation may also include
threats, unjustified negative evaluations, unjustified negative refer-
ences, or increased surveillance.

PROHIBITED In this policy, the term “prohibited conduct” includes discrimination,
CONDUCT bullying, harassment, and retaliation as defined by this policy, even
if the behavior does not rise to the level of unlawful conduct.
REPORTING An employee who believes that he or she has experienced prohib-
PROCEDURES ited conduct or believes that another employee has experienced

DEFINITION OF
DISTRICT OFFICIALS

TITLE IX
COORDINATOR

ADA/ SECTION 504
COORDINATOR

DATE ISSUED:
11/2/201532/2192012

prohibited conduct should immediately report the alleged acts. The
employee may report the alleged acts to his or her supervisor or
campus principal. [See REGULATION]

Alternatively, the employee may report the alleged acts to one of
the District officials below.

For the purposes of this policy, District officials are the Title IX co-
ordinator, the ADA/Section 504 coordinator, the Fitle-\ll-coordina-
ter-and the Superintendent.

Reports of discrimination based on sex, including sexual harass-
ment, may be directed to the designated Title IX coordinator. [See

IA(EXHIBIT)|I|H&9@eeerehﬂa{9r—'Fh&DlsmePde&gnates4heieL

Reports of discrimination based on disability may be directed to the
designated ADA/Section 504 coordinator. [See DIA(EXHIBIT)]Fhe

30f5
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Telephene—{84-A-841-2878
ROLE OF TH The ADA/Section 504 coordinator shall beis responsible for ensur-
ADA/ ing that complaints are processed according to procedures_but-
SECTION 504 i

COORDINATOR

SUPERINTENDENT

ALTERNATIVE
REPORTING
PROCEDURES

TIMELY REPORTING

NOTICE OF REPORT

INVESTIGATION OF
THE REPORT

DATE ISSUED:
11/2/201532/2192012

Fhe-ABA/Section-504-coordinater shall not be responsible for mak-
ing a decision or determination about a complaint. The responsibil-
ity for a decision rests with the administrator who has jurisdiction
over the complainant’s area of employment.

The Superintendent or designee shall serve as coordinator for pur-
poses of District compliance with all other antidiscrimination laws.

An employee shall not be required to report prohibited conduct to
the person alleged to have committed it. Reports concerning pro-
hibited conduct, including reports against the Title IX coordinator
or; ADA/Section 504 coordinator;-erTFitle-\VH-coerdinater, may be
directed to the Superintendent.

A report against the Superintendent may be made directly to the
Board. If a report is made directly to the Board, the Board shall
appoint an appropriate person to conduct an investigation.

Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. Afailure to
promptly report may impair the District’s ability to investigate and
address the prohibited conduct.

Any District supervisor who receives a report of prohibited conduct
shall immediately notify the appropriate District official listed above
and take any other steps required by this policy.

The District may request, but shall not insist upon, a written report
of the allegations. If a report is made orally, the District official shall
reduce the report to written form.

Upon receipt or notice of a report, the District official shall deter-
mine whether the allegations, if proven, would constitute prohibited
conduct as defined by this policy. If so, the District official shall
immediately authorize or undertake an investigation, regardless of
whether a criminal or regulatory investigation regarding the same
or similar allegations is pending.

If appropriate, the District shall promptly take interim action calcu-
lated to prevent prohibited conduct during the course of an investi-
gation.

The investigation may be conducted by the District official or a de-
signee, such as the campus principal, or by a third party designat-
ed by the District, such as an attorney. When appropriate, the

4 of 5
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CONCLUDING THE
INVESTIGATION

DISTRICT ACTION

CONFIDENTIALITY|

APPEAL

RECORDS RETENTION

ACCESS TO POLIC

DATE ISSUED:
11/2/201532/19/29
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UPDATE 103LDU]
DIA(LOCAL)-X

campus principal or supervisor shall be involved in or informed of
the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other
information or documents related to the allegations.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
report; however, the investigator shall take additional time if neces-
sary to complete a thorough investigation.

The investigator shall prepare a written report of the investigation.
The report shall be filed with the District official overseeing the in-
vestigation.

If the results of an investigation indicate that prohibited conduct
occurred, the District shall promptly respond by taking appropriate
disciplinary or corrective action reasonably calculated to address
the conduct.

The District may take action based on the results of an investiga-
tion, even if the conduct did not rise to the level of prohibited or un-
lawful conduct.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation and comply with applicable law.

A complainant who is dissatisfied with the outcome of the investi-
gation may appeal through DGBA(LOCAL), beginning at the ap-
propriate level.

The complainant may have a right to file a complaint with appropri-
ate state or federal agencies.

Copies of reports alleging prohibited conduct, investigation reports,
and related records shall be maintained by the District for a period
of at least three years. [See CPC]

This policy shall be distributed annually to District employees.
Copies of the policy shall be readily available at each campus and
the District administrative offices.

ADOPTED: 50f5
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Board Policy Update #109

~ EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING

RATIONALE
In response to SB 1398, EHBAF(LOCAL) has been revised extensively to include:

¢ The identification of the superintendent as the administrator

responsible for coordinating the provision of equipment to campuses.

(The Special Education Department has suggested the addition "or
designee" in addition to the superintendent.);

e New provisions regarding when a parent may request that a video
camera be placed in a classroom for the following year;

e For current year requests, reference to the specific procedures in law that
must be followed;

e The new requirement that the district must provide a response to a
request within seven business days;

e Reference to the time frames in law for installation and operation of a
video camera and details on when operation of a camera may be discontinued
during the school year;

e Additional details on retention and confidentiality of recordings; and

e A new provision referring to an appeal to the commissioner of education.

MIA HALL, DIRECTOR
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Requests

For Following Year

Note: Unless otherwise noted, the terms “video recording,”
“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings. In addition, the
term “classroom” shall also include other special educa-
tion settings subject to video and audio recording re-

quired by law.

Neotice

For Current Yes

=

To promote student safety, theThe District shall comply with re-
quests for video and audio monitoring of certain self-contained
special education classrooms and-settings-as required by law-te
promote-student-safety-inthose-settings. Regular or continual mon-
itoring of video recordings shall be prohibited. Video recordings
shall not be used for teacher evaluation or monitoring or for any
purpose other than the promotion of student safety.

The Superintendent or designee is responsible for coordinating the
provision of equipment to campuses in compliance with the law.

The Superintendent or designee shall ensure that administrative
requlations are developed to implement this policy.

A parent of a student receiving special education services and
whose placement for the following school year will be in a self-con-
tained classroom eligible

A-parent, Trustee, or staff member making-a request for video sur-

veillance may request that a video camera be placed in the class-
room by the end of the current school year or by the tenth business
day after the student’'s admission, review, and dismissal (ARD)
committee determines the student’s placement, whichever is later.
If such a underthis-policy-shallsubmitthe-request is made,to the
campus shall begin operation of the camera by the deadlines in
law.

Written requests from a parent, assistant principal, -en-a-ferm-pro-

vided-by-the-District,-and-the-principal, staff member, or the Board

shall be submitted and processed in accordance with the proce-
dures in law.

Response As required by law, the District shall provide a response to the re-
questor not later than the seventh business day after receipt of the
request.

Notice Before a camera is activated, thewithin-ten-Districtbusiness-days-
Fhe principal shall provide advance written notice to staff on the
campus and to parents of the students assigned to or engaging in
school activities in the classroom ersetting-that video and audio

DATE ISSUED: 11y17/20178/4 22616 R 10f4
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Installation and
Operation

Retention of
Recordings

Confidentiality of

surveillance will be conducted in the classroom-ersetting-—The-Su-
|es.||||telneent SI|IEl|| develop E’*E“'"“'SHE“"“E ||egallat|ens as .“555_556"5
The classroom subiject to the request shall begin operation of video

surveillance not later than the time frames required in law, except
when the District is granted an extension of time.

When the District has installed video cameras in a classroom-or
othersetting as required by law, the District shall operate the cam-
eras during the instructional day at all times when students are in
the classroom.-er-other-setting- For purposes of this policy, the in-
structional day shall be defined as the portion of a school day dur-
ing which instruction is taking place in the classroom-er-otherset-
ting.

For the school year in which a campus receives a request for video
and audio surveillance, theA campus shall continue to operate and
maintain any video cameras placed in the classroom er-otherset-
ting-for as long as the classroom er-othersetting-continues to sat-
isfy the requirements in Education Code 29.022(a)._ However, the
campus may discontinue operation of the video camera during the
year if the requestor withdraws the request in writing and no re-
quest is submitted to continue the surveillance.

Video cameras must be capable of recording video and audio of all
areas of the classroom, including a room attached to the classroom
used for time out as defined by law. No visual monitoring, other
than incidental coverage,-er-setting-exceptthat-no-video-surveil-
lanee shall be conducted of the inside of a bathroom or other area
used for toileting or diapering a student or removing or changing a
student’s clothes.

The District shall post notice at the entrance to a classroom er
other-setting-in which video cameras are placed stating that video
and audio surveillance is conducted in that classroom-ersetting.

Video recordings shall be retained for at least threesix months after
the date of the recording but may be retained for a longer period in
accordance with the District’s records management program, or as
required by law. [See CPC]

Video recordings made in accordance with this policy shall be con-

Recordings fidential and shall only be accessed or viewed by the individuals

and in the limited circumstances permitted by law. Centractors-and
DATE ISSUED: 11y17/2017812/2616 ADOPTED: 20f4
UPDATE 109406
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Reporting an
Incident |

The following individuals shall have authority to view video record-
ings to the extent permitted by the Family Educational Rights and
Privacy Act (FERPA):

1. ADistrict employee or a parent of a student who is involved in
an alleged incident documented by a recording andfer-which

a-complaint-has-been reported to the District;

2.  Appropriate Department of Family and Protective Services
(DFPS) personnel as part of an investigation of alleged abuse
or neglect of a child;

3. Apeace officer, school nurse, District administrator trained in
de-escalation and restraint techniques, or human resource
staff member in response to a report of an alleged incident-
complaint or an investigation of an employee or a report of al-
leged abuse committed by a studentineident; and

4. Appropriate TEA or State Board for Educator Certification per-
sonnel or their agents as part of an investigation.

For purposes of this policy, the term “human reseurce-capital man-

agement staff member” shall include the Superintendent, a princi-
pal, an assistant principal or other campus administrator, and any
supervisory position within the District’s human reseources-office-
capital management division. If an individual listed in items 2
through 4 above believes that a recording shows a violation of Dis-
trict policy or campus procedures, the individual may allow access
to the recording by appropriate legal and human resedrees-capital
management personnel designated by the District for the purpose
of determining whether a policy or procedure has been violated.

Any person who suspects that child abuse or neglect has occurred
shall report this suspicion as required by law and District policy.
[See FFG]

A person alleging that an incident, as defined by law, has occurred
in a classroom-er-other-setting in which video surveillance is con-
ducted shall file a report on the form provided by the District with
the principal as soon as possible after the person suspects the al-
leged incident. If possible, an incident report form shall be filed
within 48 hours of the facts giving rise to the allegation. The princi-
pal shall promptly view, or direct an authorized individual to view,
the video surveillance footage to identify the relevant portion of the
recording. No later than ten District business days after the report
is filed, the principal or designee shall respond by notifying the per-
son whether the alleged incident was recorded in the District’s

DATE ISSUED: 11)17/20178/12/2616 ADOPTED: 3of4
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|
video surveillance footage and shall initiate other steps as required
by law, District policy, or local procedures.
Complaints Complaints related to video and audio recordings under this policy
shall be filed in accordance with DGBA, FNG, or GF, as applicable.
A complainant who is dissatisfied with the outcome of the District’s
complaint process may appeal in writing to the commissioner of
education in accordance with Education Code 7.057, including re-
questing an expedited review.
DATE ISSUED: 11/17/20178/42/2046 ADOPTED:ABORTED: 4 of 4
UPDATE 109106
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District Administration recommends that this local policy be amended to clarify the release of

directory information.
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COMPREHENSIVE
SYSTEM

CUMULATIVE RECORD

CUSTODIAN OF
RECORDS

TYPES OF EDUCATION
RECORDS

FL
(LOCAL)

The Superintendent or designee shall develop and maintain a
comprehensive system of student records and reports dealing with
all facets of the school program operation and shall ensure through
reasonable procedures that records are accessed by authorized
persons only, as allowed by this policy. These data and records
shall be stored in a safe and secure manner and shall be conven-
iently retrievable for use by authorized school officials.

A cumulative record shall be maintained for each student from en-
trance into District schools until withdrawal or graduation from the
District.

This record shall move with the student from school to school and
be maintained at the school where currently enrolled until gradua-
tion or withdrawal. Records for nonenrolled students shall be re-
tained for the period of time required by law. No permanent rec-
ords may be destroyed without explicit permission from the
Superintendent. [See GBA]

The principal is custodian of all records for currently enrolled stu-
dents. The Superintendent is the custodian of records for students
who have withdrawn or graduated.

The record custodian shall be responsible for the education rec-
ords of the District. These records may include:

1. Admissions data, personal and family data, including certifica-
tion of date of birth.

2. Standardized test data, including intelligence, aptitude, inter-
est, personality, and social adjustment ratings.

3. All achievement records, as determined by tests, recorded
grades, and teacher evaluations.

4.  All documentation regarding a student’s testing history and
any accelerated instruction he or she has received, including
any documentation of discussion or action by a grade place-
ment committee convened for the student.

5. Health services record, including:

a. The results of any tuberculin tests required by the Dis-
trict.

b. The findings of screening or health appraisal programs
the District conducts or provides. [See FFAA]

c. Immunization records. [See FFAB]

6. Attendance records.

DATE ISSUED: 12/8/2009 lof6
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7.  Student questionnaires.

8. Records of teacher, counselor, or administrative conferences
with the student or pertaining to the student.

9. Verified reports of serious or recurrent behavior patterns.

10. Copies of correspondence with parents and others concerned
with the student.

11. Records transferred from other districts in which the student
was enrolled.

12. Records pertaining to participation in extracurricular activities.

13. Information relating to student participation in special pro-
grams.

14. Records of fees assessed and paid.
15. Records pertaining to student and parent complaints.

16. Other records that may contribute to an understanding of the
student.

The District shall make a student’s records available to the stu-
dent’s parents or guardians, as permitted by law. The records cus-
todian or designee shall use reasonable procedures to verify the
requestor’s identity before disclosing student records containing
personally identifiable information.

Records may be reviewed in person during regular school hours
without charge upon written request to the records custodian. For
in-person viewing, the records custodian or designee shall be
available to explain the record and to answer questions. The con-
fidential nature of the student’s records shall be maintained at all
times, and records to be viewed shall be restricted to use only in
the Superintendent’s, principal’s, or counselor’s office, or other re-
stricted area designated by the records custodian. The original
copy of the record or any document contained in the cumulative
record shall not be removed from the school.

Copies of records are available at a per copy cost, payable in ad-
vance. Copies of records must be requested in writing. Parents or
guardians may be denied copies of records if they fail to follow
proper procedures or pay the copying charge. If the student quali-
fies for free or reduced-price lunches and the parents or guardians
are unable to view the records during regular school hours, upon
written request of a parent or guardian, one copy of the record shall
be provided at no charge.

DATE ISSUED: 12/8/2009 20f6
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A parent or guardian may continue to have access to his or her
child’s records under specific circumstances after the student has
attained 18 years of age or is attending an institution of postsec-
ondary education. [See FL(LEGAL)]

A school official shall be allowed access to student records if he or
she has a legitimate educational interest in the records.

For the purposes of this policy, “school officials” shall include:

1. Anemployee, trustee, or agent of the District, including an
attorney, a consultant, a contractor, a volunteer, and any out-
side service provider used by the District to perform institu-
tional services.

2. An employee of a cooperative of which the District is a mem-
ber or of a facility with which the District contracts for place-
ment of students with disabilities.

3. Acontractor retained by a cooperative of which the District is
a member or by a facility with which the District contracts for
placement of students with disabilities.

4. Aparent or guardian or student serving on an official commit-
tee, such as a disciplinary or grievance committee, or assist-
ing another school official in performing his or her tasks.

All contractors provided with student records shall follow the same
rules as employees concerning privacy of the records and shall
return the records upon completion of the assignment.

A school official has a “legitimate educational interest” in a stu-
dent’s records when he or she is:

1. Working with the student;

2. Considering disciplinary or academic actions, the student’s
case, or an individualized education program for a student
with disabilities;

3. Compiling statistical data;

4. Reviewing an education record to fulfill the official’'s profes-
sional responsibility; or

5. Investigating or evaluating programs.

The District may request transcripts from previously attended
schools for students transferring into District schools; however, the

RECORDS ultimate responsibility for obtaining transcripts from sending

schools rests with the parent or guardian or student, if 18 or older.
DATE ISSUED: 12/8/2009 30f6
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For purposes of a student’s enroliment or transfer, the District shall
promptly forward in accordance with the time line provided in law
education records upon request to officials of other schools or
school systems in which the student intends to enroll or enrolls.
[See FD(LEGAL), REQUIRED DOCUMENTATION] The District
may return an education record to the school identified as the
source of the record.

The director of special education shall be responsible for ensuring
the confidentiality of any personally identifiable information in rec-
ords of students in special education.

A current listing of names and positions of persons who have ac-
cess to records of students in special education is maintained at
the office of the director of special education.

Within 15 District business days of the record custodian’s receipt of
a request to amend records, the District shall notify the parents or
guardians in writing of its decision on the request and, if the re-
quest is denied, of their right to a hearing. If a hearing is request-
ed, it shall be held within ten District business days after the re-
quest is received.

Parents or guardians shall be notified in advance of the date, time,
and place of the hearing. An administrator who is not responsible
for the contested records and who does not have a direct interest
in the outcome of the hearing shall conduct the hearing. The par-
ents or guardians shall be given a full and fair opportunity to pre-
sent evidence and, at their own expense, may be assisted or rep-
resented at the hearing.

When necessary to ensure effective communication, any notice
required by policy to be sent to the parent(s) or guardian of a stu-
dent shall be written in the language spoken by the parent(s) or
guardian. If the dominant language of the parent(s) or guardian is
other than English or Spanish, such notice shall be written in the
dominant language of the parent(s) or guardian, if a suitable trans-
lation is available.

The parents or guardians shall be notified of the decision in writing
within 15 District business days of the hearing. The decision shall
be based solely on the evidence presented at the hearing and shall
include a summary of the evidence and reasons for the decision. If
the decision is to deny the request, the parents or guardians shall
be informed that they have 30 District business days within which
to exercise their right to place in the record a statement comment-
ing on the contested information and/or stating any reason for dis-
agreeing with the District’s decision.

DATE ISSUED: 12/8/2009 4 of 6
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The principal or assistant principal shall maintain a record on each
student who is sent to the office for violating the Student Code of
Conduct or classroom rules and regulations. This is a confidential
school record and does not become a part of the permanent record
or transcript except as may be reflected in the citizenship mark and
attendance.

School facilities, students, or personnel shall not be used to con-
duct surveys, such as tests, interviews, and questionnaires, for or
by outside organizations or individuals except for provisions as set
forth below. [See also EF]

Requests for information about student groups, personnel, and fa-
cilities by school-related groups or individuals and governmental
agencies shall be submitted in writing to the executive director of
accountability and data quality. Final approval or rejection of the
request shall be made by the Superintendent and be based on po-
tential values that shall accrue to the District.

Information gathered by the District may be released to outside or-
ganizations or individuals with the approval of the Superintendent
in accordance with law.

Since the student record card governs decisions in custody situa-
tions, care must be taken to ensure that the information on the card
is correct. [See also FF(LOCAL)]

If the enrolling parent or guardian indicates that there is a court or-
der affecting the parental relationship of the child, notation of this
should be made on the student record card.

If a person presents legal documents purported to affect custodial
rights, the principal should verify that the orders are valid. To do
this, the principal should refer the person to the department of legal
services. Any other questions regarding the legality of documents
or custodial rights can be addressed to the department of legal
services.

After reviewing the information, the department of legal services
shall determine whether there is cause to change the person
named on the student record card as having parental rights. Notifi-
cation shall then be made to the building principal.

The District shall not decide child custody issues.

The District has designated the following categories of information
as directory information: student name; address; telephone listing;
electronic mail address; photograph; date and place of birth; major
field of study; degrees, honors, and awards received; dates of at-
tendance; grade level; most recent educational institution attended;

DATE ISSUED: 12/8/2009 50f 6
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participation in officially recognized activities and sports; and
weight and height of members of athletic teams. Unless a parent
directs otherwise on a form provided by the District, the District
shall release designated directory information.

The district shall only release directory information:

1. To military recruiters and institution of higher educa-
tions, as required by law, and

2. For school/District-sponsored purposes as defined be-
low.

For purposes of this policy, “school/District-sponsored purposes”
shall include all logical District and campus publications, in-
cluding yearbooks, newsletters, directories, graduating-
related documents as well as announcements related to
school/District activities, honors, and awards.

ALL OTHER For all other purposes, including third-party requesters, directory
PURPOSES/TJIRD information shall include student’s name only.
PARTY REQUESTERS

DATE ISSUED: 12/8/2009 ADOPTED: 60f 6
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Form Version 2017-07-26

ACTION AGENDA ITEM
BOARD MEETING
MAY 8, 2018

TOPIC: APPROVE LONE STAR GOVERNANCE QUARTER FIVE SELF-
EVALUATION

BACKGROUND:

The intention of Lone Star Governance is to provide a continuous improvement model for
governing teams (School Boards in collaboration with their Superintendents) that choose to
intensively focus on one primary objective, improving student outcomes. In addition, Lone Star
Governance provides a system for governing legal and fiscal responsibilities of the Board.

STRATEGIC GOAL.:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Lone Star Governance Quarter Five Self-Evaluation.
2. Decline to Approve Lone Star Governance Quarter Five Self-Evaluation.
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Lone Star Governance Quarter Five Self-Evaluation.

FUNDING SOURCE Additional Details
No Cost Not Applicable
COST:

Not applicable
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VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All Fort Worth I1SD schools, departments, and communities.

RATIONALE:

Approval of the Quarter Five Self-Evaluation will ensure Fort Worth ISD is in compliance with
the Lone Star Governance Texas Framework.

INFORMATION SOURCE:

Dr. Kent Paredes Scribner
FWISD Board of Trustees
Sammy Monge
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	Agenda
	5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM
	PLEDGES - Hazel Harvey Peace Elementary School
	RECOGNITIONS
	Recognition of Students Performing and Greeting Prior to the Meeting
	School Nurses Appreciation
	Recognition of Physicians - Saturday Morning Medicine Rounds
	Parent Volunteer Recognition - Kirkpatrick Elementary School PTA Volunteers
	Middle School Scholar - Athlete Recognition

	REPORTS/PRESENTATIONS
	2018-2019 Budget Update
	Child Nutrition Services Continuous Improvement Study

	LONE STAR GOVERNANCE
	A-F Accountability System: Domains 2 and 3

	PUBLIC COMMENT
	RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM
	DISCUSSION OF AGENDA ITEMS
	CONSENT AGENDA ITEMS(Action by the Board of Education in adopting the "Consent Agenda" means that all items appearing herein are adopted by one single motion, unless a member of the Board requests that such item be removed from the "Consent Agenda" and voted upon separately.)
	Board of Education Meeting Minutes
	BOE MEETING MINUTES.docx
	April 10, 2018 - Regular Meeting
	BOE MEETING MINUTES April 10 Revision 1.pdf

	April 17, 2018 - Board Workshop
	BOE MEETING MINUTES April 17 Revision 1.pdf


	Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and More
	Approve Replacement of Boiler at S.S. Dillow Elementary School
	BOILER AT SS DILLOW Revision 2.docx
	BOILER AT SS DILLOW Back up from Purchasing.pdf

	Approve Bus Bay Renovation at Clark Field Transportation Lot
	BUS BAY RENOVATION Revision 2.docx
	BUS BAY RENOVATION Proposal.pdf
	BUS BAY RENOVATION Summary.pdf

	Approve Purchase of Marching Band Uniforms for Arlington Heights High School and Western Hills High School from the 2013 CIP Bond Funds
	BAND UNIFORMS Revision 3.docx
	BAND UNIFORMS ROTATION SHEET Revision1.pdf
	BAND UNIFORMS Back up Docs from Purchasing.pdf

	Approve Authorization to Purchase Summer Reading Materials
	SUMMER READING MATERIALS Revision 4.docx
	SUMMER READING CAMPUS LIST from C Carroll.xlsx
	SUMMER READING MATERIALS Quote Revision 1.pdf

	Approve Authorization to Award Contracts for a Structured Primary Literacy Program
	PRIMARY LITERACY PROGRAM Revision from C Carroll Revision from Purchasing.docx
	PRIMARY LITERACY PROGRAM Back up Docs Revision 1.pdf

	Approve Purchase of Consumable Math Books in Grades K-5 as Part of a Continuation of Proclamation 2014
	MATH BOOKS Revision 2.docx
	MATH BOOKS Quote.pdf


	Approve Renewal of Enboard Application Portal Service from Encore Technology Group, LLC
	ENCORE TECH Revision 2.docx
	ENCORE TECH Quote.pdf
	ENCORE TECH Buy Board Sheet.pdf

	Approval of Budget Amendment for the Period Ended April 30, 2018
	BUDGET AMEND PERIOD END APRIL 30.docx
	BUDGET AMEND PERIOD END APRIL 30 Actual Amendment.pdf
	BUDGET AMEND PERIOD END APRIL 30 Explanation.pdf
	BUDGET AMEND PERIOD END APRIL 30 Summary.pdf

	Approve the Quarterly Investment Report for the Period: January 1, 2018 - March 31, 2018
	QUARTERLY INVESTMENT REPORT.pdf
	QUARTERLY INVESTMENT REPORT Actual Report Revision 1.pdf

	Approve Budget Amendment to Increase Budget at TEA 001 Amon Carter-Riverside High School in the 2013 Capital Improvement Program
	BUDGET AMEND 001 FOR 2013 CIP Revision 1.docx
	BUDGET AMEND 001 FOR 2013 CIP Actual Amendment.pdf

	Approve Budget Amendment and Budget Increase for TEA 148 Charles Nash Elementary School in the 2013 Capital Improvement Program
	CIP BUDGET AMEND 013 Revision 2.docx
	CIP BUDGET AMEND 013 Actual Amendment Revision 1.pdf

	Approve Budget Amendment and Budget Increase for TEA 009 Polytechnic High School in the 2013 Capital Improvement Program
	CIP BUDGET AMEND 066A Revision 2.docx
	CIP BUDGET AMEND 066A Actual Amendment Revision 1.pdf

	Approve Budget Amendment and Budget Increase for TEA 002 Arlington Heights High School in the 2013 Capital Improvement Program
	CIP BUDGET AMEND 066B Revision 2.docx
	CIP BUDGET AMEND 066B Actual Amendment.pdf

	Approve Amendment to the Extension Agreement for Program Management Services for the 2013 Capital Improvement Program
	CIP BUDGET AMEND FOR PROGRAM MANAGEMENT Revision 3.docx
	CIP BUDGET AMEND FOR PROGRAM MANAGEMENT Letter Revision 3.pdf

	Approve Budget Increase for TEA 171 Tanglewood Elementary School in the 2013 Capital Improvement Program
	CIP BUDGET INCREASE 017 Revision 2.docx

	Approve Budget Increase for TEA 087 I.M. Terrell Academy for STEM and VPA in the 2013 Capital Improvement Program
	CIP BUDGET INCREASE 043 Revision 2.docx

	Closeout of the Contract with Imperial Construction for TEA 016 O. D. Wyatt High School, TEA 064 Glencrest 6th Grade and TEA 186  David K. Sellars Elementary School and Authorization of Final Payment in the 2013 Capital Improvement Program
	CLOSEOUT BID 023 Revision 2.docx

	Authorization to Enter into Contracts for Geotechnical Engineering Services for the 2017 Capital Improvement Program
	GEOTECHNICAL ENGINEERING SVCS Revision 2.docx

	Approve First Reading - Revision to Board Policy DC (LOCAL), DNA (LOCAL), EI (LOCAL), EIC (LOCAL), EIF (LOCAL), EJ (LOCAL), and EL (LOCAL)
	FIRST READING DNA, EI, EIC, etc. Revision 2.docx
	FIRST READING DNA, EI, EIC, etc. Actual Policies Revision 3.pdf


	LONE STAR GOVERNANCE SELF EVALUATION
	RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE SESSION
	EXECUTIVE SESSIONThe Board will convene in closed session as authorized by the Texas Government Code Chapter 551.
	Seek the Advice of Attorneys (Section 551.071)
	Personnel Matters (Section 551.074)
	Consider and Discuss Recommendation to Terminate Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	Consider and Discuss Recommendation to Terminate Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	Consider and Discuss Possible Action to Approve the Recommendation to Terminate Certain Probationary Contract Employees at the End of the Contract Period, in the Best Interests of the District Pursuant to Chapter 21 of the Texas Education Code
	Consider and Discuss Recommendation to Renew and to Award Probationary and Term Chapter 21 Employment Contracts of Specified Certified Employees for the 2018-2019 Contract Year, Including but not Limited to Teachers, Campus Professionals, Campus Administrators, Principals, Directors, Executive Directors, Assistant Superintendents, and Executive Officers

	Security Implementation (Section 551.076) 
	Real Property (Section 551.072)

	RECONVENE IN REGULAR SESSION - BOARD ROOM
	ACCEPT CONSENT AGENDA
	ACTION ITEMS
	Item/Items Removed from Consent Agenda
	Personnel

	ACTION AGENDA ITEMS
	Take Action to Approve the Recommendation to Terminate Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	Take Action to Approve the Recommendation to Terminate Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	Take Action to Approve the Recommendation to Terminate Certain Probationary Contract Employees at the End of the Contract Period, in the Best Interests of the District Pursuant to Chapter 21 of the Texas Education Code
	Take Action on Recommendation to Renew and to Award Probationary and Term Chapter 21 Employment Contracts of Specified Certified Employees for the 2018-2019 Contract Year, Including but not Limited to Teachers, Campus Professionals, Campus administrators, Principals, Directors, Executive Directors, Assistant Superintendents, and Executive Officers
	Approve Second Reading - Revision to Board Policy CDA (LOCAL), DIA (LOCAL), EHBAF (LOCAL), and FL ( LOCAL)
	SECOND READING VARIOUS POLICIES Revision 2.docx
	SECOND READING VARIOUS POLICIES Actual Policies Revision 2.pdf

	Approve Lone Star Governance Quarter Five Self-Evaluation
	LONE STAR GOVERNANCE QUARTER FIVE.pdf


	COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS
	ADJOURN

