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Regular Meeting 
 

 

 

 

Notice is hereby given that on June 12, 2018 the Board of Education of the Fort Worth 

Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES  

 

 

3. RECOGNITION  

A. Outstanding Student Attendance 

 

 

4. REPORTS/PRESENTATIONS  

A. 2017-2018 Budget Update and 2018-2019 Proposed Budget Update 

 

 

5. LONE STAR GOVERNANCE  

A. College, Career and Military Readiness 

 

 

6. PUBLIC COMMENT 

 

 

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

8. DISCUSSION OF AGENDA ITEMS 

 

 

9. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes 5 

1. May 8, 2018 - Regular Meeting 7 

2. May 15, 2018 - Workshop 16 



3. May 22, 2018 - Regular Meeting 20 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve the Purchase of Additional Laserfiche Software Licenses 30 

2. Approve Ratification of Costs for HVAC Chiller Replacement at South Hills 

High School 

43 

3. Approve Replacement of Steam Boilers at Five (5) Schools 52 

4. Approve Annual Renewal to Infobase Facts on File Online Subscription 

Databases 

65 

5. Approve the Purchase of Technology Equipment and Services for Specified 

Campuses as Identified in the 2013 Capital Improvement Program (CIP) 

68 

6. Approve the Purchase of Computer Equipment and Services for the I.M. Terrell 

Academy for STEM and VPA as Identified in the 2013 Capital Improvement 

Program 

116 

C. Approve Memorandum of Understanding Between Cook Children's Health Care 

System Save a Smile Program and Fort Worth Independent School District 

151 

D. Approve Memorandum of Understanding Between Uplift Education and Fort Worth 

Independent School District for the Purpose and Role of the Principal Impact 

Collaborative (PIC) 

156 

E. Approval of Budget Amendment for the Period Ended May 31, 2018 163 

F. Approval of Resolution on Annual Review of Investment Policies and Strategies 171 

G. Approve Contract for Insurance Administration Services for the 2017 Capital 

Improvement Program and TRE Projects 

175 

H. Approve Contract for Surety Support Program Services for the 2017 Capital 

Improvement Program and TRE Projects 

178 

I. Approve Resolution Granting Minor Boundary Adjustment Between Fort Worth ISD 

and Crowley ISD 

181 

J. Approve Joint Agreement for Minor Boundary Adjustment Between Fort Worth ISD 

and Crowley ISD 

191 

K. Approve the Minutes for the January 30, 2018, February 20, 2018, March 6, 2018, 

April 3, 2018, and May 1, 2018 Racial Equity Committee Meetings 

217 

L. Approve the Minutes for the July 18, 2018 Facilities Master Plan Committee 

Meeting 

233 

M. Approval of Minutes of the March 19, 2018 Citizens' Oversight Committee Meeting 

for the 2017 Capital Improvement Program 

238 

N. Approve Budget Amendment Transferring Funds to Program Contingency for the 

2013 Capital Improvement Program 

245 

O. Approve Budget Amendment and Budget Increase for Bid Package 015 De Zavala 

Elementary School (RFCSP #17-004) in the 2013 Capital Improvement Program 

251 

P. Approve Budget Amendment and Budget Increase for Bid Package 018 South Hills 

High School (RFP 15-036) in the 2013 Capital Improvement Program 

 

 

257 



 

Q. Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell 

Academy for STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement 

Program 

263 

R. Approve Budget Amendment and Budget Increase for Bid Package 059 Rosemont 

6th Grade (RFCSP #17-006) in the 2013 Capital Improvement Program 

269 

S. Approve Budget Amendment and Budget Increase for Bid Package 066B Arlington 

Heights High School (RFCSP 17-066) in the 2013 Capital Improvement Program 

275 

T. Approve Increase to the Estimated Total Cost of JOC for the 2013 Capital 

Improvement Program 

281 

U. Closeout of the Contract with RJM Contractors, Inc. for Bid Package 001B (RFCSP 

#16-013) and Authorization of Final Payment in the 2013 Capital Improvement 

Program 

283 

V. Closeout of the Contract with Bartlett Cocke General Contractors, LLC for Bid 

Package 017 GMP 2 Paschal High School (RFCSP #15-036) and Authorization of 

Final Payment in the 2013 Capital Improvement Program 

286 

W. Closeout of the Contract with RJM Contractors, Inc. for Bid Package 021 (RFCSP 

#17-007) and Authorization of Final Payment in the 2013 Capital Improvement 

Program 

289 

X. Approval of Oncor Electric Delivery Company Easement for Morningside Middle 

School in the 2013 Capital Improvement Program 

292 

Y. Authorization to Enter into Contracts for Mechanical, Electrical, and Plumbing 

Engineering and Commissioning Services for the 2017 Capital Improvement 

Program 

301 

Z. Authorization to Enter into Contracts for Roof Consulting Services for the 2017 

Capital Improvement Program 

304 

AA. Approval of Additional Service Fee for Development of Fort Worth ISD's 

Educational Specifications for the 2017 Capital Improvement Program 

307 

BB. Approval of the 2017 Capital Improvement Program Citizens' Oversight Committee 

Guiding Principles 

 

337 

10. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

11. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter 551. 

 

A. Seek the Advice of Attorneys (Section 551.071)  

B. Texas Government Code Section 551.074. Deliberation Regarding the Appointment, 

Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public 

Officer or Employee, Including Action Items Related to the Recommendation to 

Terminate Certain Continuing Contract Employees for Good Cause, the 

Recommendation to Terminate Certain Term Contract Employees for Good Cause 

and the Recommendation to Terminate Certain Probationary Employees in the Best 

Interest of the District 

 



1. Director, Safety and Security  

2. Executive Director, Athletics  

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

12. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

13. ACCEPT CONSENT AGENDA 

 

 

14. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

15. ACTION AGENDA ITEMS  

A. Approval of the 2018-2019 Student Code of Conduct 351 

B. Consider and Take Possible Action to Approve the Recommendation to Terminate 

Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of 

the Texas Education Code 

 

C. Consider and Take Possible Action to Approve the Recommendation to Terminate 

Certain Probationary Contract Employees in the Best Interest of the District Pursuant 

to Chapter 21 of the Texas Education Code 

 

D. Consider and Take Possible Action to Approve the Recommendation to Terminate 

Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the 

Texas Education Code 

 

 

16. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

17. ADJOURN  

 



Form Version 2015-07-09   

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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Form Version 2015-07-09   

FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF ADDITIONAL LASERFICHE 

SOFTWARE  LICENSES 

 

 

BACKGROUND: 

 

The Board originally approved the purchase of the DocuNav Laserfiche software solution on 

September 26, 2017 in the amount of $427,719. This software is an electronic document 

management solution outlined in the 2013 CIP Technology Refresh Program that provides the 

capability to automate business processes to include document management, compliance 

management, document imaging, and comprehensive business workflows. By utilizing an 

electronic workflow, the District will be able to implement more efficient and cost effective 

processes including a reduction in paper usage, toner, and copier related expenses and improve 

efficiency, productivity, and service quality to campuses, departments, students and staff.  This 

program will allow for the automation of current operational forms as well as streamline the 

processing of campus based and district level documents.   

 

During the automation of the District’s travel program it was discovered that we need more 

licenses to fully deploy the functionality of the Laserfiche software. Accordingly, we are seeking 

a contract amendment for 47 additional full user licenses and 5,000 subscription licenses (an 

increase from 500 subscriptions).  The additional costs after trade-ins and discounts will be a one-

time cost of $15,650.28 and an annual maintenance support increase of $18,907.83 per year for 

two (2) years in the total sum of $37,815.66. The grand total increase is $53,465.94.  The new no 

to exceed amount will be $481,184.94.  The contract for these services ends December 2020.   

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve the purchase of additional laserfiche software licenses 

2.  Decline to approve the purchase of additional laserfiche software licenses 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the purchase of additional laserfiche software licenses 
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Form Version 2017-07-26   
 

FUNDING SOURCE 

 

CIP 

CIP 

 

COST: 

 

$53,465.94 

(one-time cost plus reoccurring 

maintenance over 2 years) 

Additional Details 

 

682-53-6639-09C-999-99-000-000000 - $15,650.28 (One Time) 

682-53-6249-09C-999-99-000-000000 - $37,815.66 

 

 

 

VENDOR: 

 

DocuNav Solutions 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Department 

of Information Resources Contract # DIR-TSO-3277.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District-wide 

 

 

RATIONALE: 

 

Laserfiche software streamlines and modernizes content management, saving significant human, 

material and capital resources. The implementation of this software district-wide will allow for all 

campuses and departments to efficiently manage documents, automate business processes and 

workflow, replace paper forms with automated forms that collect and route digitially, and integrate 

into existing business applications including MUNIS and FOCUS.   
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INFORMATION SOURCE: 

 

Elsie Schiro 

Art Cavazos  

Robert Mendez 

Jonathan Bey 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE RATIFICATION OF COSTS FOR HVAC CHILLER 

REPLACEMENT AT SOUTH HILLS HIGH SCHOOL 

 

 

BACKGROUND: 

 

The HVAC chiller at South Hills High School had broken down and needed to be replaced. The 

evaporator barrel had a burst tube, which caused the chiller to not function 100%. The chiller 

was approximately 10 years old not repairable and is not covered by any warranty. An 

emergency purchase was made from Trane, as it takes approximately eight weeks for delivery.  

FWISD will install the chiller once it arrives. 

 

 

STRATEGIC GOAL: 

 

Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Ratification of Costs for HVAC Chiller Replacement at South Hills High School  

2.  Decline to Approve Ratification of Costs for HVAC Chiller Replacement at South Hills High 

School  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Ratification of Costs for HVAC Chiller Replacement at South Hills High School  

 

 

FUNDING SOURCE 

 

TRE 

                                 

                                 

 

 

Additional Details 

 

198-51-6639-001-003-99-501-000000 
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COST: 

 

$77,424. 

 

VENDOR: 

 

Trane 

 

PURCHASING MECHANISM 

 

Emergency Purchase 

 

In accordance with Board Policy CH (LOCAL), the Board delegates the authority to make 

emergency purchases where school equipment or facilities are destroyed, severely damaged, or 

experience a major unforeseen operational or structural failure, to the Superintendent, deputy 

superintendent, or division chief, any such emergency purchase shall be subsequently reported to 

the Board [if such a purchase exceeds $50,000]. 

 

Interlocal Agreement

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Buyboard, 

Contract 552-17.  Supporting documentation is attached.  The recommended vendor is listed 

above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

South Hills High School 

 

RATIONALE: 

 

A 100% operational chiller is needed at the school to ensure a comfortable environment for the 

teaching and learning. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gil Griffin 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE REPLACEMENT OF STEAM BOILERS AT FIVE (5) 

SCHOOLS 

    

 

BACKGROUND: 

 

Five (5) boilers need to be replaced, one (1) at each school listed: Sam Rosen Elementary 

School, Charles Nash Elementary School, Ridglea Hills Elementary School, McLean Middle 

School and Polytechnic High School. Each are approximately 29 years old and are in need of 

frequent repairs, have exceeded their life-cycle and require replacement. Texas Air Systems 

provided the lowest quote, which includes a 5% overall contingency.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Replacement of Steam Boilers at Five (5) Schools  

2.  Decline to Approve Replacement of Steam Boilers at Five (5) Schools  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Replacement of Steam Boilers at Five (5) Schools  

 

 

FUNDING SOURCE 

 

TRE 

                                 

                                 

 

 

Additional Details 

 

  198-51-6299-001-009-99-501-000000 

198-51-6299-001-050-99-501-000000 

198-51-6299-001-148-99-501-000000 

198-51-6299-001-156-99-501-000000 

198-51-6299-001-161-99-501-000000 

COST: 

 

$562,039.00 
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VENDOR: 

 

Texas Air Systems 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through The Interlocal 

Purchasing System (TIPS), Contract 18010101.  Supporting documentation is attached.  The 

recommended vendor is listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Sam Rosen Elementary School, Polytechnic High School, McLean Middle School,  

Nash Elementary School, Ridglea Hills Elementary School 

 

 

RATIONALE: 

 

New energy efficent equipment will provide energy savings for the District, eliminate costly 

repairs, and provide a more comfortable learning environment for the students. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Gil Griffin 

Brian Mathis 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE ANNUAL RENEWAL TO INFOBASE FACTS ON FILE ONLINE 

SUBSCRIPTION DATABASES 

 

 

BACKGROUND: 

 

Facts On File subject-specific curriculum-based reference databases include articles, essays, 

primary sources, maps, timelines and videos drawn from a range of authoritative sources and are 

extensively indexed. The online service is an annual subscription. Access is provided to all Fort 

Worth ISD students and teachers and promoted through the school library program. Library 

Media Services monitors access and usage annually to determine continued interest and need. 

Funds have been budgeted for 2018-2019. This contract will begin July 1, 2018 and will cover 

the 2018-2019 school year. 

 

 

STRATEGIC GOAL: 

 

Relates to Strategic Goal 1: Increase Student Achievement 

 

 

ALTERNATIVES: 
 

1.  Approve Annual Renewal to InfoBase Facts on File Online Subscription Databases  

2.  Decline to Approve Annual Renewal to InfoBase Facts on File Online Subscription     

 Databases  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Annual Renewal to InfoBase Facts on File Online Subscription Databases  

 

 

FUNDING SOURCE 

 

General Fund 

Additional Details 

 

199-12-6329-634-999-99-217-000000 

 

 

COST: 

 

$53,723.18 
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VENDOR: 

 

Infobase Learning Facts on File Online 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding 

school district purchases made through an Interlocal contract.  Pricing obtained through 

Educational Purchasing Cooperative of North Texas (EPCNT) Contract RFP 16-06 from Grand 

Prairie ISD.  Supporting documentation is attached.  The recommended vendor is listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All 143 Fort Worth ISD campuses and departments have access to the databases. 

 

 

RATIONALE: 

 

The number of student and professional staff login sessions has increased 10% in 2017-2018 

compared to the 2016-2017 school year. The number of online searches has increased 30% 

compared to the 2016-2017 school year.  These increases in student usage for online searches 

and research indicate that Facts on File is a frequently used and valuable resource at FWISD 

campuses. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Becky Navarre 

Carter Cook  
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF TECHNOLOGY EQUIPMENT AND 

SERVICES FOR SPECIFIED CAMPUSES AS IDENTIFIED IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM (CIP) 

 

 

BACKGROUND: 

 

As part of the 2013 Capital Improvement Program (CIP), new facilities and facilities receiving 

new additions will receive the technology required to meet District technology standards.  

This item includes the purchase of computer equipment for classrooms and campus 

administrative areas, network electronics equipment, and services that ensure facilities will be 

ready to deliver instruction and run daily operations. 

 

High Schools 

 003 South Hills HS – technology equipment to support kitchen and field house 

renovations; network equipment, phones and desktop computers for new offices 

 004 Diamond Hill-Jarvis HS – technology equipment to support field house renovation, 

network equipment, phones and desktop computers for new offices 

 010 Paschal HS – technology equipment to support new field house; network equipment, 

phones and desktop computers for new offices 

 011 Trimble Tech HS – technology equipment to support field house renovation and 

autobody classroom renovation; network equipment, phones, desktop computers for new 

offices and teacher laptops 

 

Middle Schools 

 043 Wedgwood Middle School and 054 Morningside Middle School – network equipment 

such as network switches for kitchen renovations and for the purchase of phones for office 

areas 

 

Elementary Schools 

 119 E.M. Daggett ES, 126 E. Handley ES, 148 Charles Nash ES, 159 Versia Williams 

ES, 171 Tanglewood ES – technology equipment to support kitchen renovation, network 

equipment, phones 

 219 Lowery Road ES – classroom computers, teacher laptops, and network equipment for 

two new LINC classrooms 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve the Purchase of Technology Equipment and Services for Specified Campuses as 

Identified in the 2013 Capital Improvement Program (CIP)  

2.  Decline to Approve the Purchase of Technology Equipment and Services for Specified 

Campuses as Identified in the 2013 Capital Improvement Program (CIP)   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Technology Equipment and Services for Specified Campuses as 

Identified in the 2013 Capital Improvement Program (CIP)   

 

 

FUNDING SOURCE 

 

CIP 003 South Hills    

CIP 004 Diamond Hill-Jarvis 

CIP 010 R.L. Paschal  

CIP 011 G.B. Trimble Tech  

   Additional Details 

 

681-11-6396-B50-003-11-000-000000    $21,118.70 

681-11-6396-B50-004-11-000-000000    $24,360.90 

681-11-6396-B50-010-11-000-000000    $10,556.85 

681-11-6396-B50-011-11-000-000000    $10,429.55

CIP 043 Wedgwood 6th  

CIP 054 Morningside 

CIP 119 E.M. Daggett  

CIP 126 E. Handley  

CIP 148 C. Nash  

CIP 159 V. Williams 

CIP 171 Tanglewood 

CIP 219 Lowery Rd. 

     681-11-6396-B50-043-11-000-000000      $5,432.90 

    681-11-6396-B50-054-11-000-000000 $4,504.30 

    681-11-6396-B50-119-11-000-000000  $5,343.95 

    681-11-6396-B50-126-11-000-000000   $4,040.00 

    681-11-6396-B50-148-11-000-000000  $4,040.00 

    681-11-6396-B50-159-11-000-000000       $4,040.00 

    681-11-6396-B50-171-11-000-000000       $4,504.30 

    681-11-6396-B50-219-11-000-000000   $13,351.30 

 

 

COST: 

 

$111,722.75 

 

VENDOR: 

 

Vendor Cost Contract # 

CDW-G $86,728.75 DIR-TSO-2542 

Hewlett Packard  $20,850.00 DIR-TSO-2538 

Lenovo   $4,144.00 DIR-TSO-3808 
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PURCHASING MECHANISM 

 

Interlocal Agreements  

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Department 

of Information Resources Contracts: DIR-TSO-2542, 2538, and 3808.  Supporting documentation 

is attached.  The recommended vendor is listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

003 South Hills HS, 004 Diamond Hill-Jarvis HS, 010 R.L. Paschal HS, 011 Trimble Tech HS, 043 

Wedgwood 6th Grade, 054 Morningside MS, 119 E.M. Daggett ES, 126 East Handley ES, 148 

Charles Nash ES, 159 Versia Williams ES, 171 Tanglewood ES, 219 Lowery Road ES 

 

RATIONALE: 

 

The purchase of technology equipment and services to accommodate the renovations for these 

campuses ensure facilities will be ready for instruction and daily operations. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Kyle Davie 

Mcdeny Mojica 

Larry Sandoval 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF COMPUTER EQUIPMENT AND 

SERVICES FOR I.M. TERRELL ACADEMY FOR STEM and VPA AS 

IDENTIFIED IN THE 2013 CAPITAL IMPROVEMENT PROGRAM (CIP)  

 

 

BACKGROUND: 

 

As part of the 2013 Capital Improvement Program (CIP), new facilities and facilities receiving 

new additions will receive the technology required to meet District technology standards. The 

I.M. Terrell Academy for STEM & VPA is scheduled for completion in the summer 2018. With 

the opening of the new school, classrooms and campus administrative areas must be equipped 

with technology to ensure facilities will be ready to deliver instruction and run daily campus 

operations.  

 

This item includes the purchase of the following computer equipment and services: teacher 

laptops, campus administrative desktop computers, computer lab desktops, CTE computer lab 

desktops, printers, and student laptops to support the District’s DiG iN 1:1 initiative. The total cost 

is $790,417.00 with purchases being made under DIR contracts:  DIR-TSO-3789 (Apple), DIR-

TSO-3808 (Lenovo), DIR-TSO-3103 (CESCO), DIR-TSO-2538 (HP), and DIR-TSO-2542 

(CDW-G).  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Purchase of Computer Equipment and Services for I.M. Terrell Academy for 

STEM and VPA as Identified in the 2013 Capital Improvement Program (CIP)  
 2.  Decline Purchase of Computer Equipment and Services for I.M. Terrell Academy for STEM 

and VPA as Identified in the 2013 Capital Improvement Program (CIP) 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Purchase of Computer Equipment and Services for I.M. Terrell Academy for STEM 

and VPA as Identified in the 2013 Capital Improvement Program (CIP)  
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FUNDING SOURCE 

 

CIP 2013  

 

 

Additional Details 

 

682-11-6396-B50-087-11-000-000000  

COST: 

 

$790,417.00 

 

VENDORS: 

 

Vendor Cost Contract # 

Apple    $84,480.00 DIR-TSO-3789 

CDW-G $2,772.15 DIR-TSO-2542 

Cesco    $54,335.50 DIR-TSO-3103 

Hewlett Packard  $598,065.00 DIR-TSO-2538 

Lenovo   $50,764.00 DIR-TSO-3808 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Department 

of Information Resources Contract Numbers: DIR-TSO-3789, 2542, 3103, 2538, 3808.  

Supporting documentation is attached.  The recommended vendors are listed above.  

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

087 I.M. Terrell Academy for STEM and VPA 

 

RATIONALE: 

 

With the opening of the new school, classrooms and campus administrative areas must be equipped 

with technology to ensure facilities will be ready to deliver instruction and run daily campus 

operations. 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Kyle Davie 

Mcdeny Mojica 

Larry Sandoval 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN COOK 

CHILDREN'S HEALTH CARE SYSTEM SAVE A SMILE PROGRAM  

AND FORT WORTH INDEPENDENT SCHOOL DISTRICT   

 

 

BACKGROUND: 

  

FWISD has partnered with Cook Children’s Health Care System on the Save A Smile (SAS) 

program since 2003.  This program works in conjunction with the Fort Worth District Dental 

Society and the Children’s Oral Health Coalition to coordinate close to 100 volunteer dentists, 

pediatric dentists, oral surgeons, orthodontists, anesthesiologists and more who provide low-

income children with an array of dental services, including a dental screening, cleaning, x-rays, 

fillings, sealants, restorations, extractions, and in extreme cases even oral surgery at absolutely no 

cost to the families being served. In addition, the program goes a step further, helping families 

with other needs such as food, shelter, clothing or medical services using state certified community 

health workers. 

 

SAS serves students grades PK-5th at targeted FWISD elementary campuses (number of campuses 

may vary based on available resources).  Campuses are targeted based on FWISD Health Services 

recommendations and previous year’s pre-screening information.  Those campuses with the 

greatest number of students showing dental need, and the greatest participation rates, are 

prioritized and followed for several years.  Parents must sign a medical consent prior to any 

screening or treatment taking place.  Each year, campuses are chosen in coordination with FWISD 

Health Services based on student need and screening history.  In 2017-2018, 3,609 students 

received $349,961 worth of in-kind dentistry through SAS. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding Between Cook Children's Health Care System Save 

A Smile Program And Fort Worth Independent School District   

2.  Decline to Approve Memorandum of Understanding Between Cook Children's Health Care 

System Save A Smile Program And Fort Worth Independent School District   

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding Between Cook Children's Health Care System Save A 

Smile Program And Fort Worth Independent School District   

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

      

 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Carroll Peak ES 

Daggett ES 

Diamond Hill ES 

Dolores Huerta ES 

Edward Briscoe ES 

M.H. Moore ES 

Morningside ES 

Natha Howell ES 

Richard Wilson ES 

Western Hills ES (proposed new) 

Oaklawn ES  (proposed new) 

 

Health Services - School Nurses 

 

 

 

RATIONALE: 

 

This MOU agreement supports an ongoing partnership between the Cook Children’s Health Care 

System on the Save A Smile (SAS) program and FWISD.  More than 3,000 elementary age 

children have receive comprehensive dental screening and restorative services free of charge 

through this program each year. 

 

 

INFORMATION SOURCE: 

 

Alice Turner-Jackson 

Michael Steinert 

Cherie Washington 

Karen Molinar 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN UPLIFT 

EDUCATION AND FORT WORTH INDEPENDENT SCHOOL DISTRICT 

FOR THE PURPOSE AND ROLE OF THE PRINCIPAL IMPACT 

COLLABORATIVE (PIC) 

 

 

BACKGROUND: 

 

The Principal Impact Collaborative is a two-year program for an elite group of principals in the 

North Texas area.  The goal of the program is to invest in and empower the urban principals who 

dedicate themselves to improving the performance of our community’s highest need schools.  

The first two-year collaboration with PIC began in June 2016, with three FWISD elementary 

principals participating in the program, and will end June 30, 2018. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

2-Improve Operational Effectiveness and Efficiency 

 

 

ALTERNATIVES: 
 

1.  Approve Memorandum Of Understanding Between Uplift Education And Fort Worth 

 Independent School District For The Purpose And Role Of The Principal Impact Collaborative 

 (PIC) 

2.  Decline to Approve Memorandum Of Understanding Between Uplift Education And Fort 

Worth Independent School District For The Purpose And Role Of The Principal Impact 

 Collaborative (PIC) 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum Of Understanding Between Uplift Education And Fort Worth 

Independent School District For The Purpose And Role Of The Principal Impact Collaborative 

 (PIC) 
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FUNDING SOURCE 

 

General Fund 

General Fund 

 

 

Additional Details 

 

199-21-6299-001-999-99-349-000000 $10,000.00 

199-21-6299-001-999-99-347-000000 $  5,000.00 

The first installment is $7,500.00, due June 1, 2018. 

The second installment is due June 1, 2019 in the amount of 

$7,500.00.

 

COST: 

 

$15,000.00 

 

 

VENDOR: 

 

Uplift Education 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Benjamin Leos 

Sonja Starr-Malone 

Rian Townsend 
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RATIONALE: 

 

The Principal Impact Collaborative is an innovative two-year program for an elite group of North 

Texas area principals. Principals will develop leadership skills that support idea development, 

effective project management and sustained impact.  Selected principals will network and share 

best practices with like-minded peers; incubate and execute “big ideas” to drive impact on their 

campuses. In addition, school districts will retain high-performing principals who create an 

environment where teachers and staff want to stay and student learning strives. 

 

 

INFORMATION SOURCE: 

 

Cherie Washington 

Karen Molinar 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED 

MAY 31, 2018 

 

 

BACKGROUND: 

 

The 2017-2018 General Fund Budget was initially adopted on June 27, 2017 and last amended 

through the period ended April 30, 2018.  During the month of May 31, 2018, requests were made 

by campuses and departments to transfer funds between functions, as reflected on the spreadsheet 

provided, which are necessary in the normal course of District operations.  Once amendments have 

Board approval, they will be posted to the General Ledger.

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment for the period ended May 31, 2018  

2.  Decline to Approve Budget Amendment for the period ended May 31, 2018  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment for the period ended May 31, 2018  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Campuses and Departments as necessary 

 

 

RATIONALE: 

 

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 

Resource Guide require amendment, if needed, of the annual budget by official Board action.  The 

proposed revision comply with legal requirements. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Patricia Young 
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May 31, 2018 Budget Amendment
Increase Decrease Net Effect

Function Expenses

11
Trnsfr from function 12 needed to fund payroll in Special Education 
Dept. 6,000                  
Trnsfr from function 31 for extra help pay for Special Education 16,500                
Trnsfr to function 21 for extra duty for ROTC staff 12,910               
Trnsfr to function 11 and 21 for Early Childhood extra-duty and travel 
expenses. 27,805                
Trnsfr from function 13 to purchase additional Dyslexia supplies 19,426                
Trnsfr to function 23 and 21 for summer school extra duty and 
overtime pay 47,000               
Trnsfr from function 35 to fund several needs in Instructional 
Technology 18,500                
Transfer from function 53 for optics installation in high school 
classrooms 23,696                
Campus/Dept. normal course of District operations 10,815                
Overall effect on Function 11 122,742              59,910               62,832                      

12 Trnsfr to function 31 for Special Education testing materials 10,000               
Trnsfr to function 11 needed to fund payroll in Special Education 
Dept. 6,000                 
Campus/Dept. normal course of District operations 3,698                 
Overall effect on Function 12 -                         19,698               (19,698)                     

13
Trnsfr to function 11 and 21 for Early Childhood extra-duty and travel 
expenses. 31,655               
Trnsfr to function 11 to purchase additional Dyslexia supplies 19,426               
Trnsfr to function 11 and 53 to fund several needs in Instructional 
Technology 41,000               
Trnsfr to function 23 for Assistant Principal travel at (2) campuses 16,600               
Campus/Dept. normal course of District operations 4,894                  

4,894                  108,681             (103,787)                   
21 Trnsfr from function 11 for extra duty for ROTC staff 12,910                

Trnsfr from function 11 for summer school extra duty and overtime 
pay 12,000                
Trnsfr to help fund middle school cadet conference for JROTC 17,752                
Campus/Dept. normal course of District operations 1,608                 
Overall effect on Function 21 42,662                1,608                 41,054                      

23
Trnsfr from function 11 for summer school extra duty and overtime 
pay 35,000                
Trnsfr from function 13 for Assistant Principal travel at (2) campuses 18,600                
Trnsfr from function 35 to purchase laptop for location #178 2,883                  
Campus/Dept. normal course of District operations 15,033                
Overall effect on Function 23 71,516                -                         71,516                      

31 Trnsfr from function 12 for Special Education testing materials 10,000                
Transfer from function 41 to fund student travel for Con Mi Madre 30,000                
Trnsfr to function 53 for software licenses 10,505               
Transfer to function 11 for extra help pay for Special Education 16,500               
Transfer to function 53 to purchase software licenses 24,539               
Campus/Dept. normal course of District operations 1,737                 
Overall effect on Function 31 40,000                53,281               (13,281)                     

32 Campus/Dept. normal course of District operations 9,097                 
Overall effect on Function 32 -                         9,097                 (9,097)                       

33 Campus/Dept. normal course of District operations 530                    
Overall effect on Function 33 -                         530                    (530)                          

34
Trnsfr from function 51 for to purchase more supplies for 
transportation 62,000                
Campus/Dept. normal course of District operations -                         
Overall effect on Function 34 62,000                -                         62,000                      
Trnsfr to function 23 to purchase laptop for location #178 2,883                 

35 Campus/Dept. normal course of District operations 110                     
Overall effect on Function 35 110                     2,883                 (2,773)                       

36 Campus/Dept. normal course of District operations 500                     
Overall effect on Function 36 500                     -                         500                           
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May 31, 2018 Budget Amendment
Increase Decrease Net Effect

41 Transfer to function 31 to fund student travel for Con Mi Madre 30,000               
Transfer to function 51 to add budget for risk mgmt payments 69,963               

Campus/Dept. normal course of District operations 5,293                  
Overall effect on Function 41 5,293                  99,963               (94,670)                     

51 Transfer from function 41 to add budget for risk mgmt payments 69,963                
Trnsfr from function 81 to purchase more maintenance supplies for 
campuses 100,000              

Trnsfr to function 34 for to purchase more supplies for transportation 62,000               
Campus/Dept. normal course of District operations 4,598                 
Overall effect on Function 51 169,963              66,598               103,365                    

52 Campus/Dept. normal course of District operations 1,818                 
Overall effect on Function 52 -                         1,818                 (1,818)                       

53 Trnsfr from function 31 for software licenses 10,505                
Transfer from function 31 to purchase software licenses 24,539                
Trnsfr from function 35 to fund several needs in Instructional 
Technology 19,500                
Transfer to purchase boardroom equipment from Communications 32,000               
Transfer to function 11 for optics installation in high school 
classrooms 23,696               
Campus/Dept. normal course of District operations 2,058                  
Overall effect on Function 53 56,602                55,696               906                           

61 Campus/Dept. normal course of District operations 3,481                  
Overall effect on Function 61 3,481                  -                         3,481                        

81
Trnsfr to function 51 to purchase more maintenance supplies for 
campuses 100,000
Campus/Dept. normal course of District operations
Overall effect on Function 81 0 100,000 (100,000)                   
Total 579,763              579,763             -                                
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                            GENERAL FUND

ORIGINAL ADD/
SUBTRACT

REVISED
7/31/17

ADD/
SUBTRACT

REVISED
8/31/17

ADD/
SUBTRACT

REVISED
9/12/17

ADD/
SUBTRACT

REVISED
9/30/17

ADD/
SUBTRACT

REVISED
10/31/17

ADD/
SUBTRACT

Resources (Inflows):
5700 Local and Intermediate Sources $346,724,233 $346,724,233 $346,724,233 $346,724,233 $346,724,233 $346,724,233
5800 State Program Revenues $380,376,630 $380,376,630 $380,376,630 $380,376,630 $380,376,630 $380,376,630
5900 Federal Program Revenues $12,300,000 $12,300,000 $12,300,000 $12,300,000 $12,300,000 $12,300,000
7900 Other Financing Sources $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220

       Amounts Available for Appropriations 747,196,083 747,196,083 747,196,083 747,196,083 747,196,083 747,196,083

Charges to Appropriations (Outflows)   
     11 Instruction 465,014,869 465,014,869 (121,003) 464,893,866 464,893,866 (35,369) 464,858,497 15,506 464,874,003 (87,365)
     12 Instructional Resources and Media Services 11,510,287 11,510,287 24,412 11,534,699 11,534,699 (9,500) 11,525,199 (340) 11,524,859 (4,547)
     13 Curriculum Development and Instructional 13,113,760 13,113,760 60,073 13,173,833 13,173,833 (147,962) 13,025,871 4,700 13,030,571 (13,318)
           Personnel Development
     21 Instructional Administration 13,346,611 13,346,611 6,000 13,352,611 13,352,611 49,172 13,401,783 9,700 13,411,483 44,900
     23 School Administration 50,829,086 50,829,086 25,850 50,854,936 50,854,936 5,740 50,860,676 8,148 50,868,824 14,489
     31 Guidance and Counseling Services 44,002,740 44,002,740 18,399 44,021,139 44,021,139 (66,651) 43,954,488 (500) 43,953,988 (3,956)
     32 Attendance and Social Work Services 4,982,325 4,982,325 (15,356) 4,966,969 4,966,969 183,920 5,150,889 (30,000) 5,120,889
     33 Health Services 11,590,926 11,590,926 2,500 11,593,426 11,593,426 300 11,593,726 11,593,726 13,055
     34 Student (pupil) Transportation 20,560,964 20,560,964 (1,000) 20,559,964 20,559,964 20,559,964 (5,000) 20,554,964 (244)
     35 Food Services 258,400 258,400 258,400 258,400 3,300 261,700 (5,300) 256,400 (1,165)
     36 Cocurricular/Extracurricular Activities 15,631,316 15,631,316 (3,000) 15,628,316 15,628,316 (105) 15,628,211 (6,000) 15,622,211 22,665
     41 General Administration 20,117,146 20,117,146 20,117,146 20,117,146 (6,000) 20,111,146 20,111,146 (4,900)
     51 Plant Maintenance and Operations 87,182,360 87,182,360 125 87,182,485 87,182,485 13,655 87,196,140 7,531 87,203,671 1,444
     52 Security and Monitoring Services 12,533,422 12,533,422 12,533,422 12,533,422 250 12,533,672 1,055 12,534,727 745
     53 Data Processing Services 13,822,926 13,822,926 13,822,926 13,822,926 13,822,926 13,822,926 100
     61 Community Services 5,459,536 5,459,536 1,000 5,460,536 5,460,536 450 5,460,986 500 5,461,486 18,097
    71 Debt Service
     81 Facilities Acquisition & Construction 2,838,315 2,838,315 2,838,315 3,194,000 6,032,315 6,032,315 6,032,315
     95 Juvenile Justice Alternative Education 150,000 150,000 150,000 150,000 150,000 150,000
     97 Tax Increment Financing
     99 Other Intergovernmental Charges 2,600,000 2,600,000 2,000 2,602,000 2,602,000 8,800 2,610,800 2,610,800

       Total Charges to Appropriations 795,544,989 795,544,989 795,544,989 798,738,989 798,738,989 0 798,738,989 (0)

            Net Change in Fund Balance (48,348,906) (48,348,906) (48,348,906) (51,542,906) (51,542,906) (51,542,906)

Fund Balance-Beginning (Audited) 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917

Fund Balances-Ending (Unaudited) $141,612,011 $141,612,011 $141,612,011 $138,418,011 $138,418,011 $138,418,011

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2017-2018 BUDGET AMENDMENTS
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REVISED
11/30/17

ADD/
SUBTRACT

REVISED
12/31/17

ADD/
SUBTRACT

REVISED
1/23/18

ADD/
SUBTRACT

REVISED
1/31/18

ADD/
SUBTRACT

REVISED
2/28/18

ADD/
SUBTRACT

REVISED
3/31/18

ADD/
SUBTRACT

REVISED
4/30/18

ADD/
SUBTRACT

REVISED
5/31/18

$346,724,233 $346,724,233 $750,000 $347,474,233 $347,474,233 $347,474,233 $347,474,233 $347,474,233 $347,474,233
$380,376,630 $380,376,630 ($13,741,988) $366,634,642 $366,634,642 $366,634,642 $366,634,642 $366,634,642 $366,634,642
$12,300,000 $12,300,000 $4,400,000 $16,700,000 $16,700,000 $16,700,000 $16,700,000 $16,700,000 $16,700,000
$7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220 $7,795,220

747,196,083 747,196,083 (8,591,988) 738,604,095 738,604,095 738,604,095 738,604,095 738,604,095 738,604,095

464,786,638 (53,987) 464,732,651 (634,959) 464,097,692 (97,421) 464,000,271 (76,653) 463,923,618 40,260 463,963,878 (54,093) 463,909,785 62,832 463,972,617
11,520,312 1,064 11,521,376 11,521,376 10,500 11,531,876 (7,011) 11,524,865 (777) 11,524,088 3,300 11,527,388 (19,698) 11,507,690
13,017,253 (17,909) 12,999,344 (10,500) 12,988,844 21,786 13,010,630 (11,379) 12,999,251 (62,613) 12,936,638 7,295 12,943,933 (103,787) 12,840,146

13,456,383 5,500 13,461,883 (54,826) 13,407,057 (2,913) 13,404,144 14,863 13,419,007 (11,776) 13,407,231 41,833 13,449,064 41,054 13,490,118
50,883,313 13,323 50,896,636 50,896,636 2,098 50,898,734 28,231 50,926,965 7,156 50,934,121 43,710 50,977,831 71,516 51,049,347
43,950,032 17,262 43,967,294 (3,500) 43,963,794 133,000 44,096,794 27,647 44,124,441 (1,025) 44,123,416 47,574 44,170,990 (13,281) 44,157,709
5,120,889 600 5,121,489 5,121,489 5,121,489 8,595 5,130,084 5,130,084 5,130,084 (9,097) 5,120,987

11,606,781 (61) 11,606,720 11,606,720 11,606,720 1,097 11,607,817 (502) 11,607,315 (415) 11,606,900 (530) 11,606,370
20,554,720 20,554,720 20,554,720 20,554,720 20,554,720 20,554,720 20,554,720 62,000 20,616,720

255,235 255,235 255,235 (6,050) 249,185 (1,752) 247,433 (2,148) 245,285 (6,031) 239,254 (2,773) 236,481
15,644,876 482 15,645,358 15,645,358 52,000 15,697,358 (48,037) 15,649,321 26,397 15,675,718 5,899 15,681,617 500 15,682,117
20,106,246 8,500 20,114,746 (337,130) 19,777,616 100 19,777,716 74,978 19,852,694 (200) 19,852,494 (48,665) 19,803,829 (94,670) 19,709,159
87,205,115 (49,569) 87,155,546 (2,105,200) 85,050,346 (900) 85,049,446 (257) 85,049,189 2,303 85,051,492 (34,740) 85,016,752 103,365 85,120,117
12,535,472 (700) 12,534,772 (300,000) 12,234,772 (200) 12,234,572 (1,045) 12,233,527 2,200 12,235,727 2,437 12,238,164 (1,818) 12,236,346
13,823,026 60,756 13,883,782 (148,311) 13,735,471 3,000 13,738,471 13,738,471 13,738,471 (4,551) 13,733,920 906 13,734,826

5,479,583 12,239 5,491,822 (45,000) 5,446,822 (115,000) 5,331,822 (16,777) 5,315,045 725 5,315,770 (3,553) 5,312,217 3,481 5,315,698

6,032,315 2,500 6,034,815 (3,229,800) 2,805,015 2,805,015 2,805,015 2,805,015 2,805,015 (100,000) 2,705,015
150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000

2,610,800 2,610,800 2,610,800 2,610,800 7,500 2,618,300 2,618,300 2,618,300 2,618,300

798,738,989 798,738,989 (6,869,226) 791,869,763 791,869,763 791,869,763 791,869,763 791,869,763 791,869,763

(51,542,906) (51,542,906) (1,722,762) (53,265,668) (53,265,668) (53,265,668) (53,265,668) (53,265,668) (53,265,668)

189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917 189,960,917

$138,418,011 $138,418,011 ($1,722,762) $136,695,249 $136,695,249 $136,695,249 $136,695,249 $136,695,249 $136,695,249
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May 31, 2018 Budget Amendment
Increase Decrease Net Effect

Function Expenses

11
Trnsfr from function 12 needed to fund payroll in Special Education 
Dept. 6,000                  
Trnsfr from function 31 for extra help pay for Special Education 16,500                
Trnsfr to function 21 for extra duty for ROTC staff 12,910               
Trnsfr to function 11 and 21 for Early Childhood extra-duty and travel 
expenses. 27,805                

Trnsfr from function 13 to purchase additional Dyslexia supplies 19,426                
Trnsfr to function 23 and 21 for summer school extra duty and 
overtime pay 47,000               
Trnsfr from function 35 to fund several needs in Instructional 
Technology 18,500                
Transfer from function 53 for optics installation in high school 
classrooms 23,696                
Campus/Dept. normal course of District operations 13,276                
Overall effect on Function 11 125,203              59,910               65,293                      

12 Trnsfr to function 31 for Special Education testing materials 10,000               
Trnsfr to function 11 needed to fund payroll in Special Education 
Dept. 6,000                 
Campus/Dept. normal course of District operations 3,698                 
Overall effect on Function 12 -                         19,698               (19,698)                     

13
Trnsfr to function 11 and 21 for Early Childhood extra-duty and travel 
expenses. 31,655               
Trnsfr to function 11 to purchase additional Dyslexia supplies 19,426               
Trnsfr to function 11 and 53 to fund several needs in Instructional 
Technology 41,000               
Trnsfr to function 23 for Assistant Principal travel at (2) campuses 16,600               
Campus/Dept. normal course of District operations 4,894                  

4,894                  108,681             (103,787)                   
21 Trnsfr from function 11 for extra duty for ROTC staff 12,910                

Trnsfr from function 11 for summer school extra duty and overtime 
pay 12,000                
Trnsfr to help fund middle school cadet conference for JROTC 17,752                
Campus/Dept. normal course of District operations 1,608                 
Overall effect on Function 21 42,662                1,608                 41,054                      

23
Trnsfr from function 11 for summer school extra duty and overtime 
pay 35,000                
Trnsfr from function 13 for Assistant Principal travel at (2) campuses 18,600                
Trnsfr from function 35 to purchase laptop for location #178 2,883                  
Campus/Dept. normal course of District operations 10,040                
Overall effect on Function 23 66,523                -                         66,523                      

31 Trnsfr from function 12 for Special Education testing materials 10,000                
Transfer from function 41 to fund student travel for Con Mi Madre 30,000                
Trnsfr to function 53 for software licenses 10,505               
Transfer to function 11 for extra help pay for Special Education 16,500               
Transfer to function 53 to purchase software licenses 24,539               
Campus/Dept. normal course of District operations 1,737                 
Overall effect on Function 31 40,000                53,281               (13,281)                     

32 Campus/Dept. normal course of District operations 9,097                 
Overall effect on Function 32 -                         9,097                 (9,097)                       

33 Campus/Dept. normal course of District operations 530                    
Overall effect on Function 33 -                         530                    (530)                          

34
Trnsfr from function 51 for to purchase more supplies for 
transportation 62,000                
Campus/Dept. normal course of District operations -                         
Overall effect on Function 34 62,000                -                         62,000                      
Trnsfr to function 23 to purchase laptop for location #178 2,883                 

35 Campus/Dept. normal course of District operations 110                     
Overall effect on Function 35 110                     2,883                 (2,773)                       

36 Campus/Dept. normal course of District operations 500                     
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May 31, 2018 Budget Amendment
Increase Decrease Net Effect

Overall effect on Function 36 500                     -                         500                           
41 Transfer to function 31 to fund student travel for Con Mi Madre 30,000               

Transfer to function 51 to add budget for risk mgmt payments 69,963               

Campus/Dept. normal course of District operations 9,825                  
Overall effect on Function 41 9,825                  99,963               (90,138)                     

51 Transfer from function 41 to add budget for risk mgmt payments 69,963                
Trnsfr from function 81 to purchase more maintenance supplies for 
campuses 100,000              

Trnsfr to function 34 for to purchase more supplies for transportation 62,000               
Campus/Dept. normal course of District operations 6,598                 
Overall effect on Function 51 169,963              68,598               101,365                    

52 Campus/Dept. normal course of District operations 1,818                 
Overall effect on Function 52 -                         1,818                 (1,818)                       

53 Trnsfr from function 31 for software licenses 10,505                
Transfer from function 31 to purchase software licenses 24,539                
Trnsfr from function 35 to fund several needs in Instructional 
Technology 19,500                
Transfer to purchase boardroom equipment from Communications 32,000               
Transfer to function 11 for optics installation in high school 
classrooms 23,696               
Campus/Dept. normal course of District operations 2,058                  
Overall effect on Function 53 56,602                55,696               906                           

61 Campus/Dept. normal course of District operations 3,481                  
Overall effect on Function 61 3,481                  -                         3,481                        

81
Trnsfr to function 51 to purchase more maintenance supplies for 
campuses 100,000
Campus/Dept. normal course of District operations
Overall effect on Function 81 0 100,000 (100,000)                   
Total 581,763              581,763             -                                
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE THE RESOLUTION ON ANNUAL REVIEW OF 

INVESTMENT POLICIES AND STRATEGIES 

 

 

BACKGROUND: 

 
As required by the Texas Government Code Sec. 2256.005 and Board Policy CDA (Legal), 
“Other Revenues:  Investments,” the District’s investment policies and strategies must be 
reviewed annually.  The policies and strategies recommended were developed with the assistance 
of TASB Policy Services, meet all District investment needs, and are in compliance with the 
Public Funds Investment Act as contained in Chapter 2256 of the Texas Government Code. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Resolution on Annual Review Of Investment Policies And Strategies.  

2.  Decline to Approve The Resolution on Annual Review Of Investment Policies And Strategies.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Resolution on Annual Review Of Investment Policies And Strategies.  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

 

COST: 

 

No Cost 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Division of Business of Finance 

 

 

RATIONALE: 

 

Review of the investment policies and strategies and the adoption of the Resolution complies with 

Texas Government Code Sec.2256.005 and Board Policy CDA (Legal). 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

Lori Boswell 

Tonya Wright 
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FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

RESOLUTION 

INVESTMENT POLICIES AND STRATEGIES 

 

June 12, 2018 

 

WHEREAS, the Fort Worth Independent School District is required by law to annually review its 

investment policies and strategies (CDA Legal and Local): and 

 

WHEREAS, the Fort Worth Independent School District is required to designate its investment 

officers, review, revise, and adopt a list of qualified brokers that are engaged in investment 

transactions with the District, and approve the institutions and/or organizations to provide 

investment training to the District’s investment officers; and 

 

WHEREAS, the Fort Worth Independent School District last reviewed its investment policies and 

strategies as contained in CDA (Legal and Local) on April 26, 2017; and 

 

WHEREAS, the Fort Worth Independent School District desires to affirm it policies and strategies 

as contained in CDA (Legal) issued November 17, 2017, and CDA (Local) as approved by the 

Board of Education on second reading on May 8, 2018; and 

 

WHEREAS, the Fort Worth Independent School District desires to designate the Chief Financial 

Officer; Controller; Treasurer and the Senior Officer of Budget and Finance as its investment 

officers; and 

 

WHEREAS, the Fort Worth Independent School District desires to adopt the list of qualified 

brokers to engage in investment transactions with the District as outlined in this Resolution, and 

to approve the institutions and/or organization to provide investment training to the District’s 

investment officers as outlined in this Resolution. 

 

NOW, THEREFORE, BE IT RESOLVED that the Fort Worth Independent School District’s 

investment policies and strategies have been reviewed and are hereby adopted as fully outlined in 

School Board Policy CDA (Legal) issued on November 27, 2017 and CDA (Local) as approved 

by the Board of Education on second reading on May 8, 2018; and that the Chief Financial Officer; 

Controller; Treasurer and the Senior Officer of Budget and Finance shall serve as its investment 

officers. 

 

IT IS FURTHER RESOLVED that the below list of qualified investment brokers are approved 

to engage in investment transactions for the district.  All investment brokers recommended are 

licensed to sell and transact business in the State of Texas and meet all legal requirements and 

licensing as required by law to sell and engage in investment transactions for the District: 
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 Investment Pools: TexPool, TexPool Prime, TexStar, LOGIC Participants Services, Texas 

Class Investment Pool, Texas Term Investment Pool 

 Depository Savings Accounts – JP Morgan Chase Bank, NA 

 Depository Repurchase Agreements – JP Morgan Chase Bank, NA 

 Mutual Funds: JP Morgan Chase Bank, NA, Overnight Funds; $1 Per Share Money Market 

Mutual Funds; Nationwide/HighMark Funds 

 Broker/Dealers: JP Morgan Chase Securities, Inc., BOSC, Inc.; Hilltop Securities, Inc., 

formerly First Southwest Company; JP Morgan Asset Management Group; Investors 

Brokerage of Texas, Ltd.; Wells Fargo Securities, LLC; Raymond James  

 Certificates of Deposit (CD’s): JP Morgan Chase Bank, NA, and any other Federally 

Insured Financial Institution (includes banks and credit unions) secured by the Federal 

Deposit Insurance Corporation (FDIC) up to the legal limit of $250,000 or as secured by 

pledged collateral over the FDIC insured amount. 

 

IT IS FURTHER RESOLVED that the below list of qualified investment training institutions 

and/or organization are approved to provide investment training to the District’s Investment 

Officers: 

 

 North Texas Council of Governments 

 University of North Texas 

 All Texas Regional Education Service Centers 

 Texas Association of School Business Officials (TASBO) 

 Texas Association of School Administrators (TASA) 

 Government Finance Officers Association (GFOA) 

 Government Treasurer’s Organization of Texas (GTOT) 

 Virtual Learning Concepts 

 The PFM Asset Management LLC  

 TexPool Academy  

 Texas Class Academy (PFIA Training) 

 

PASSED AND ADOPTED this 12th day of June, 2018. 

 

      

Tobi Jackson, Board President 

 

 

Attest: 

 

       

Anael Luebanos, Board Secretary 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC:  APPROVE CONTRACT FOR INSURANCE ADMINISTRATION  

    SERVICES FOR THE 2017 CAPITAL IMPROVEMENT PROGRAM AND  

    TRE PROJECTS 
 

BACKGROUND: 
 
In August 2017 the Board of Education approved to proceed with the bond election and a tax 
ratification election (TRE), which was approved by the voters in November of 2017.  As a 
result of these successful elections,  a Request for Proposal (RFP) was published for a vendor to 

evaluate and provide recommendations to the Capital Improvement Program (bond funds) and District 

(TRE funds) for proposed construction contract wording regarding insurance requirements to ensure 

alignment with District programs and legal requirements. 
 

The District received two responses that were evaluated based upon pricing, vendor reputation, 

quality of the respondent’s services, the extent to which the services meet the District’s needs, 

the respondent’s past relationship with FWISD (if any), long term cost to the District, 

demonstrated competence and experience, and any other relevant factors. 

 

The two respondents were Hub International Insurance Services and Higginbotham Insurance 

Agency, Inc., both of whom are located in Fort Worth, TX.  Based upon the criteria listed above, 

the recommended vendor is Hub International Insurance Services.  Hub International Insurance 

Services provided this service for the 2013 Bond Program. 

 

The term of the agreement will commence on June 13, 2018 and end at the culmination of the 

2017 CIP.  The chosen firm will also provide Insurance Administration Services for qualified 

projects funded through the TRE. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve Contract for Insurance Administration Services for the 2017 Capital Improvement 

Program and TRE Projects 

2. Decline to Approve Contract for Insurance Administration Services for the 2017 Capital 

Improvement Program and TRE Projects 

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Contract for Insurance Administration Services for the 2017 Capital Improvement 

Program and TRE Projects 

 

FUNDING SOURCE 

 

Capital Improvement 

Program Division (CIP) 

 

Additional Details 

 

671-81-6629-B49-999-99-000000 

 

 

 

COST: 

$50,000 annually 

(Not to exceed $300,000 depending on duration of the 2017 CIP) 

 

 

VENDOR: 

 

Hub International Insurance Services  

 

PURCHASING MECHANISM 

 

Request For Proposal #18-048 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District wide 

 

 

RATIONALE: 

 

Approval of the engagement with HUB International Insurance Services will aid the District to 

ensure proposed construction contract wording regarding insurance requirements are in alignment 

with District programs and legal requirements. 
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INFORMATION SOURCE: 

 

Elsie Schiro 

Vicki Burris 

Max Ates 

Gil Griffin 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC:    APPROVE CONTRACT FOR SURETY SUPPORT PROGRAM SERVICES  

      FOR THE 2017 CAPITAL IMPROVEMENT PROGRAM AND TRE  

      PROJECTS 

 

BACKGROUND: 

 
In August 2017 the Board of Education approved to proceed with the bond election and a tax 
ratification election (TRE), which was approved by the voters in November of 2017.  As a result 
of these successful elections, a Request for Proposal (RFP) was published for a vendor to provide a 

Surety Support Program.  The Program will be geared towards encouraging and facilitating participation 

from interested and qualified Historically Underutilized Businesses (HUBs). 
 

The District received three responses that were evaluated based upon pricing, vendor reputation, 

quality of the respondent’s services, the extent to which the services meet the District’s needs, the 

respondent’s past relationship with FWISD (if any), long term cost to the District, demonstrated 

competence and experience, and any other relevant factors. 

 

The three respondents were Hub International Insurance Services, The Jenkins Agency, and SSP 

Consulting, L.C.  Based upon the criteria listed above, the recommended vendor is Hub 

International Insurance Services.   

 

The term of the agreement will commence on June 13, 2018 and end at the culmination of the 

2017 CIP.  The chosen firm will also provide Surety Support Services for qualified projects 

funded through the TRE. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1. Approve Contract for Surety Support Program Services for the 2017 Capital Improvement 

Program and the TRE Projects. 

2. Decline to Approve Contract for Surety Support Program Services for the 2017 Capital 

Improvement Program and the TRE Projects. 

  3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Contract for Surety Support Program Services for the 2017 Capital Improvement 

Program and the TRE Projects. 
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FUNDING SOURCE 

 

Capital Improvement 

Program Division (CIP) 

 

Additional Details 

 

671-81-6629-B49-999-99-000000 

 

 

 

COST: 

$38,000 annually 

(Not to exceed $228,000 depending on duration of the 2017 CIP) 

 

 

VENDOR: 

 

Hub International Insurance Services  

 

PURCHASING MECHANISM 

 

Request For Proposal #18-049 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District wide 

 

 

RATIONALE: 

 

Approval of the engagement with HUB International Insurance Services to provide a Surety 

Support Program for the 2017 Capital Improvement Program and the TRE projects will aid the 

District in encouraging and facilitating participation from interested and qualified Historically 

Underutilized Businesses (HUBs). 
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INFORMATION SOURCE: 

 

Elsie Schiro 

Vicki Burris 

Max Ates 

Gil Griffin 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE RESOLUTION GRANTING MINOR BOUNDARY 

ADJUSTMENT BETWEEN FORT WORTH ISD AND CROWLEY ISD 

 

 

BACKGROUND: 
 

A Resolution Pursuant to Texas Education Code § 13.231, ordering a minor boundary 

adjustment in the territorial boundaries of the Fort Worth ISD and Crowley ISD is required in 

order to proceed with the approval of a joint agreement between the two districts.  The parcel of 

land purchased to build the new Tanglewood Relief School contains approximately three (3) 

acres of land in the Crowley ISD boundary.  In order to fully utilize the purchased land for the 

new school, a minor land swap is necessary.  Therefore, Fort Worth ISD will trade 

approximately 3.8 acres of land within the FWISD boundary with Crowley ISD.   

 

STRATEGIC GOAL: 

 

Select the Strategic Goal that applies 

 

ALTERNATIVES: 
 

1. Approve Resolution Granting Minor Boundary Adjustment between Fort Worth ISD and 

Crowley ISD 

2.  Decline to Approve Resolution Granting Minor Boundary Adjustment between Fort Worth ISD 

and Crowley ISD  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Resolution Granting Minor Boundary Adjustment between Fort Worth ISD and Crowley 

ISD  

 

 

FUNDING SOURCE 

 

No Cost 

 

 

Additional Details 
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COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a Purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District Operations 

 

RATIONALE: 

 

The Resolution is required in order to proceed with the Joint Agreement for Minor Boundary 

Adjustment with Crowley ISD. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Ramona Soto 

Kent Scribner, Ph.D. 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE JOINT AGREEMENT FOR MINOR BOUNDARY 

ADJUSTMENT BETWEEN FORT WORTH ISD AND CROWLEY ISD 
 

BACKGROUND: 

 

A minor boundary adjustment agreement is necessary between Fort Worth ISD and Crowley 

ISD, as allowed in Texas Education Code § 13.231.  The Code allows contiguous school districts 

to adjust their common boundaries by agreement if at the time of the agreement (1) no child 

resides in the property being transferred  (2) The taxable value of the territory transferred does 

not exceed one-tenth of one percent of the total taxable value of all property in either school.   

 

Fort Worth ISD purchased land to build the Tanglewood Relief School, of which approximately 

three (3) acres lies within the Crowley ISD territorial boundary.  In order to fully utilize the 

purchased land for the new school, which lies in both school districts, Crowley ISD will swap 

this acreage with Fort Worth ISD in return for approximately 3.8 acres within the Fort Worth 

ISD territorial boundary.  The property boundaries are shown in Exhibits B and C.  Exhibit B 

shows the acreage that Crowley ISD will allow Fort Worth ISD to have within its boundary, and 

Exhibit C shows the property that FortWorth ISD will allow Crowley ISD to have within their 

boundary.   

 

This agreement is also subject to approval by the Board of Trustees of the Crowley ISD. 

 

STRATEGIC GOAL: 

 

Improve Operational Effectiveness and Efficiencies 

 

ALTERNATIVES: 
 

1.  Approve Joint Agreement for Minor Boundary Adjustment between Fort Worth ISD and 

Crowley ISD  

2.  Decline to Approve Joint Agreement for Minor Boundary Adjustment between Fort Worth ISD 

and Crowley ISD  

  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Joint Agreement for Minor Boundary Adjustment between Fort Worth ISD and Crowley 

ISD  
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FUNDING SOURCE 

 

To Be Determined 

 

Additional Details 

 

 

 

COST: 

 

Attorney Fees and Other Applicable Costs 

 

 

VENDOR: 

 

O’Hanlon, Demerath & Castillo (Law Office) 

 

 

PURCHASING MECHANISM 

 

Not a Purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District Operations 

 

 

RATIONALE: 

 

Fully utilizing the purchased land to build the Tanglewood Relief School is in the best interest of 

the District 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Ramona Soto 

Kent Scribner, Ph.D. 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVE THE MINUTES FOR THE  JANUARY 30, 2018, FEBRUARY 

20, 2018, MARCH 6, 2018, APRIL 3, 2018, AND MAY 1, 2018 RACIAL 

EQUITY COMMITTEE MEETINGS 

 

 

BACKGROUND: 

 

The Fort Worth Independent School District Board of Trustees approved the creation of the 

Racial Equity Committee. The purpose of the Racial Equity Committee is to develop policy, 

recommend priorities for addressing equity concerns, and review progress toward agreed upon 

targets.  The Equity Committee will also work with the community and businesses in a broader 

discussion and examination of the impact of issues of race, language, and culture on the local 

workforce, economy, and community. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Minutes for the January 30, 2018, February 20, 2018, March 6, 2018, April 3, 

2018 and May 1, 2018 Racial Equity Committee meetings.  

2.  Decline to Approve he Minutes for the January 30, 2018, February 20, 2018, March 6, 2018, 

April 3, 2018 and May 1, 2018 Racial Equity Committee meetings.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Minutes for the January 30, 2018, February 20, 2018, March 6, 2018, April 3, 2018 

and May 1, 2018 Racial Equity Committee meetings.  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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Form Version 2016-08-12   
 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Departments and Campuses in FWISD 

 

 

RATIONALE: 

 

Approval of the attached Equity Committee minutes allows the District to provide the public with 

an official record of any given meeting.  

 

 

INFORMATION SOURCE: 

 

Racial Equity Committee 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018  

 

 

TOPIC: APPROVE THE MINUTES FOR THE JANUARY 18, 2018 FACILITIES 

MASTER PLAN COMMITTEE MEETING  

 

 

BACKGROUND: 

 

The Fort Worth Independent School District Board of Trustees approved the creation of the 

special committee to help in the development of a Facilities Master Plan. The purpose of the 

Facility Master Plan is to provide a valuable fact-based planning tool for future facility-related 

decision making that is consistent with and supportive of the academic mission.   Minutes from 

the January 18, 2018, meeting have been reviewed and approved by the FMP members 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Minutes for the January 18, 2018 Facilities Master Plan Committee Meeting   

2.  Decline to Approve The Minutes for the January 18, 2018 Facilities Master Plan Committee 

Meeting   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Minutes for the January 18, 2018 Facilities Master Plan Committee Meeting   

 

 

FUNDING SOURCE 

 

No Cost  

                                 

                                 

 

 

Additional Details 
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COST: 

 

None  

 

 

VENDOR: 

 

Not Applicable  

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All Campuses  

 

 

RATIONALE: 

 

Approval of the attached FMP minutes allows the District to provide the public with an official 

record of any given meeting 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Facility Master Plan Committee  
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVAL OF MINUTES OF THE MARCH 19, 2018 CITIZENS' 

OVERSIGHT COMMITTEE MEETING FOR THE 2017 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

The Board of Education established a Citizens’ Oversight Committee (COC) to monitor the 

District’s 2017 Capital Improvement Program and to advise the Superintendent and the Board on 

any program issues. The minutes from the March 19, 2018, have been reviewed and approved by 

the COC members.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Approval Of Minutes Of The March 19, 2018 Citizens' Oversight Committee Meeting 

For The 2017 Capital Improvement Program  

2.  Decline to Approve Approval Of Minutes Of The March 19, 2018 Citizens' Oversight 

Committee Meeting For The 2017 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Approval Of Minutes Of The March 19, 2018 Citizens' Oversight Committee Meeting 

For The 2017 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

Approval of the Citizens' Oversight Committee meeting minutes allows the District to provide the 

public with an official record of any given meeting 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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2017 Citizens’ Oversight Committee 
Meeting Minutes 

  

Prepared by:  Ana Perez Project Name: 2017 FWISD Capital 

Improvement Program 

Purpose: 2017 Capital Improvement Program 

Citizens’ Oversight Committee – Quarterly 

Update 

Meeting Start:   6:00 P.M. 

Meeting End:   7:22 P.M. 

Attendees: COC MEMBERS 
Benda, Robert (Bob) – Chair 
Cardenas, Josue 
Gentry, Emily 
Harvey, Stephanie 
Hyry, Molly 
Johnson, Paul 
Miles, Jr, Roderick 
Phillips, Quinton 
Saucedo, Lisa 
Silverberg, Kal 
Suarez, Mary Alice 
West Strawser, Laura 
Bert Williams – Vice-Chair 
Willis, Libby 
 
ABSENT 
Poole, Steven 
Price, Scott 
Spangler, Anthony 

 
 

 
 

FWISD 
Aery, Danielle 
Burris, Vicki 
Cofer, Randall 
George, Debra 
Giron, William 
Griffith, Gary 
Perez, Ana 
Schiro, Elsie 
Scribner, Kent  
 
PROCEDEO  
Aanenson, Gary 
Brock, Barry  
Grenier, Tara 
Johnson, Brian 
 
BOARD MEMBERS 
Moss, Christene 
Robbins, Norman 
 
 

 
 

Date: March 19, 2018 

 

 

Location: FWISD Board Complex 

Conference Room 
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The following items were discussed: 

 

 

1. CALL TO ORDER 
 
Vicki Burris, Chief Officer of Capital Improvement Program called the meeting to order at 6:00 p.m.  
 
Dr. Kent P. Scribner introduced the 2017 Citizens’ Oversight Committee (COC) members and gave a brief 
description of the duties of a COC member. Recap of the 2017 bond election.  
 
The following individuals will be serving the COC for the 2017 Capital Improvement Program (CIP). 
Emily Gentry, Mary Alice Suarez, Lisa Saucedo, Libby Willis, Bob Benda, Paul Johnson, Laura West Strawser, 
Molly Hyry, Stephanie Harvey, Quinton Phillips, Roderick Miles, Bert Williams, Kal Silverberg, Josue 
Cardenas (Absent: Anthony Spangler, Scott Price, Steven Poole) 

  
 

2. DISCUSSION OF COMMITTEE APPOINTEE AND MEMBER TERMS 
 
Selection of Officers 
Vicki Burris, Chief Officer of Capital Improvement Program began the discussion of the COC officers for the 
2017 COC. Molly Hyry recommends Bob Benda as Chair and Bert Williams as Vice-Chair. Roderick Miles 
seconds Molly’s recommendations. Bob Benda accepts the position as Chair and Bert Williams accepts as 
Vice-Chair for this term. 
 
Member Terms 
Discussion of the different length of terms such as two-year vs three-year terms and the option to opt-out 
if unable to complete the entire term. Details of member terms will be included in the final 2017 COC 
Guidelines. 
 
The COC established a sub-committee to decide on specific details for the Guiding Principles, they will 
decide what is best for this committee regarding the length of member terms.  The following members 
have volunteered to serve in the sub-committee: Bob Benda, Bert Williams, Libby Willis, Molly Hyry, 
Roderick Miles, Kal Silverberg, Lisa Saucedo. 
 
The attendance of the COC members will be enforced and will use the protocol as stated in the 2017 COC 
Guidelines.  
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3. 2017 CAPITAL IMPROVEMENT PROGRAM UPDATES 
Barry Brock, Program Director with PROCEDEO, presented an overall update thus far of the 2017 CIP. See 
attached presentation for detailed information. Below are highlights of the presentation. 
  

Mobilization 
PROCEDEO is gearing up to staff up on their team to serve this bond program.  
 
Design  
Selection of Architects has been announced. There are fourteen major projects, thirty 
architects were interested. Architects were selected based on prior performance, ability to 
perform on the type of projects that we currently have. Local architects were a priority.  
 
The 2017 CIP has adopted the 2017 AIA Agreement to begin contracts. 
 
Construction  
The General Contractors AIA Agreement is being revised.  
 
PROCEDEO has established some outreach with contractors to begin a relationship to gain 
interest in the upcoming projects.  
 
The goal for the District is 25% which PROCEDEO has exceeded that goal up to date. Working 
with all local groups to get them to engage in our projects. Robbie Thompson is the HUB 
Director that has been involved in this process.  

 
Budget and Accounting 
Elsie Schiro, Chief Financial Officer discuss how the budget was composed and the selling of 
the bonds.  
 
It was proposed to the voters that their taxes would not increase with this bond. In order to 
not have an increase in tax rate, initial projections showed that $125M in bonds will need to 
be sold per year for six years. Stability in interest rates continues, due to taxable property 
values increasing this weighs a great deal on what the tax rate is. The District will be selling 
$185M in bonds in April which will allow the CIP to escalate the program from six to five years, 
possibly a four-year program depending on bonds sold.    
 

 Next meeting we will have budgets by location, financials on projects and overall 
authorizations of the $749,735M bond 

 75% Hard costs (Construction costs) 

 25% soft costs (Performance ex. Architectural fees, material testing, surveys…) 
  

242



 
 

Program Scope  
Tara Grenier, Design Manager with PROCEDEO, discussed the program scope and information 
of the bond planning with Engaged to Learn and PBK Architects. 

 
Engaged to Learn and PBK completed an assessment to identify the needs of each campus 
which aligns with the planning of the program scope which include renovations, additions, 
existing systems, finish upgrades. 
 
The pre-planning of the bond does not take any of the 2017 CIP funds. In the past the District 
used to finance short-term assets (transportation, uniforms, band instruments, technology) 
however, that would increase the tax rate. The TRE (Penny Swap) buys short-term assets, giving 
the ability to sell more bonds and not raise tax rates.  

 
Quick Start Projects (QSP) 

 QSP $304,358,031 

 Renovation/Additions 

 Two new schools 
o New Elementary School 
o Young Men’s Leadership Academy 

 16 General Contractors interested in bidding new projects 

 QSP were chosen by their size, smaller projects 
 

Communications 
PROCEDEO is working towards a transparent process in this bond program. They have a 
technology team that has been working with Communications to develop a new CIP website 
to integrate with the FWISD website. This website will be updated on a monthly basis. See 
presentation attached (pages 7-10) to view a mockup of the website.  
 
The page will include the following data: 

 Monthly Updates 

 Location of project sites 

 Events  

 Expenditures 

 Schedule 

 Gallery 

 Project status 

 Recent and current projects  

 Aerials/Renderings 
 

Program Schedule – Phase 1 
See presentation attached (page 11) to view a mockup of the program schedule. A detailed 
schedule will be created once dates and projects are established.  
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT TRANSFERRING FUNDS TO 

PROGRAM CONTINGENCY FOR THE 2013 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

 

As projects are completed, remaining funds within the project budgets are transferred to program 

contingency to be used as necessary on remaining projects.  The total amount to be transferred to 

program contingency is $1,040,000. 

 

Campus Transfer Amount 

TEA 008 North Side High School $50,000 

TEA 044 Elder Middle School $65,000 

TEA 045 Forest Oak Middle School $100,000 

TEA 047 Handley Middle School $30,000 

TEA 051 Meacham Middle School $100,000 

TEA 053 Monnig Middle School $20,000 

TEA 058 W.C. Stripling Middle School $20,000 

TEA 059 J. Martin Jacquet Middle School $10,000 

TEA 060 Wedgwood Middle School $40,000 

TEA 061 Leonard Middle School $60,000 

TEA 062 International Newcomer/Applied Learning $175,000 

TEA 082 Texas Academy of Biomedical Sciences $20,000 

TEA 083 Young Men’s Leadership Academy $75,000 

TEA 103 Benbrook Elementary School $50,000 

TEA 107 Burton Hill Elementary School $25,000 

TEA 110 Carroll Peak Elementary School $10,000 

TEA 111 Carter Park Elementary School $20,000 

TEA 114 Manuel Jara Elementary School $70,000 

TEA 118 Hazel Harvey Peace Elementary School $15,000 

TEA 124 Maude Logan Elementary School $10,000 
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STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment Transferring Funds to Program Contingency For The 2013 

Capital Improvement Program  

2.  Decline to Approve Budget Amendment Transferring Funds to Program Contingency For The 

2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment Transferring Funds to Program Contingency For The 2013 Capital 

Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-BXX-XXX-99-000-000000 

 

 

COST: 

 

The adjustment of budget between school locations and program contingency will be made as 

indicated on the attached spreadsheet. 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

TEA 130 Harlean Beal Elementary School $50,000 

TEA 149 North Hi Mount Elementary School $25,000 

Total $1,040,000 
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The intent of this board agenda item is to present to the Board of Education the transfer of unused 

project funds to Program Contingency. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Danielle Aery 
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Org Project
 Revised 

05/22/18 

Transfer to 

Program 

Contingency

 Revised 

06/12/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      7,742,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,526,946$      ($50,000) 1,476,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,659,287$      ($65,000) 3,594,287$      

045 Forest Oak Middle School 758,633$         ($100,000) 658,633$         

047 Handley Middle School 205,419$         ($30,000) 175,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 421,596$         ($100,000) 321,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 250,783$         ($20,000) 230,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 390,880$         ($20,000) 370,880$         

059 J. Martin Jacquet MS 401,817$         ($10,000) 391,817$         

060 Wedgwood Middle School 286,477$         ($40,000) 246,477$         

061 Leonard Middle School 390,050$         ($60,000) 330,050$         

062 International Newcomer Acad / Applied Learning Academy 478,092$         ($175,000) 303,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 224,101$         ($20,000) 204,101$         

083 Young Men's Leadership Academy 5,666,999$      ($75,000) 5,591,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,722,571$    52,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,697,356$      ($50,000) 2,647,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 148,702$         ($25,000) 123,702$         

110 Carroll Peak Elementary School 86,371$            ($10,000) 76,371$            

111 Carter Park Elementary School 2,217,638$      ($20,000) 2,197,638$      

114 Manuel Jara Elementary School 183,327$         ($70,000) 113,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

1 of 3
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Org Project
 Revised 

05/22/18 

Transfer to 

Program 

Contingency

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 97,514$            ($15,000) 82,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,673,265$      3,673,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 271,290$         ($10,000) 261,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 253,876$         ($50,000) 203,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 143,238$         ($25,000) 118,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,494,411$      4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         

2 of 3
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Org Project
 Revised 

05/22/18 

Transfer to 

Program 

Contingency

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,408,509$    21,408,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 1,724,281$      $1,040,000 2,764,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 697,292$         697,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,622$  492,208,622$  
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID 

PACKAGE 015 DE ZAVALA ELEMENTARY SCHOOL (RFCSP #17-004) 

IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On March 21, 2017, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with Reeder+Summit Joint Venture  for the 2013 Capital Improvement 

Program Bid Package 015 (RFCSP #17-004).  Negotiations with Reeder+Summit Joint Venture 

were completed and a contract was issued and executed between the District and Reeder+Summit 

Joint Venture. Additional costs have been identified at TEA 121 DeZavala Elementary School 

including general conditions and modifications to the following building components: relocating 

existing kitchen equipment, furnishing and installing an additional data rack for new gymnasium 

connectivity, upgrades to mechanical, electrical, and plumbing in the kitchen, as well as 

rehabilitating existing flooring finishes.  CIP is requesting a budget increase for this GC contract 

in an amount not-to-exceed $160,000 and the transfer of $160,000 from Program Contingency to 

fund change order(s) for the items noted above. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 015 De Zavala Elementary 

School (RFCSP #17-004) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 015 De Zavala 

Elementary School (RFCSP #17-004) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

Description BOE Date Current 

Budget 

Changes Revised 

Budget 

Original Contract 03/21/17 $4,150,000 - $4,150,000 

Budget Increase 02/13/18 $4,150,000 $45,000 $4,195,000 

Budget Increase 03/20/18 $4,195,000 $80,000 $4,275,000 

Budget Increase 06/12/18 $4,275,000 $160,000 $4,435,000 

  Total: $285,000  
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 015 De Zavala Elementary 

School (RFCSP #17-004) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000 - $    160,000 

 

 

COST: 

 

$160,000 

 

 

VENDOR: 

 

Reeder+Summit Joint Venture 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 121 DeZavala Elementary School 
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RATIONALE: 

 

A budget amendment and budget increase is needed to fund change orders in an amount not-to-

exceed $160,000 which cannot be covered with the available funds in the General Contractor's 

Agreement.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 
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Org Project
 Revised 

06/12/18 

Bid Package 

015

 Revised 

06/12/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      7,742,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,476,946$      1,476,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,594,287$      3,594,287$      

045 Forest Oak Middle School 658,633$         658,633$         

047 Handley Middle School 175,419$         175,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 321,596$         321,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 230,783$         230,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 370,880$         370,880$         

059 J. Martin Jacquet MS 391,817$         391,817$         

060 Wedgwood Middle School 246,477$         246,477$         

061 Leonard Middle School 330,050$         330,050$         

062 International Newcomer Acad / Applied Learning Academy 303,092$         303,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 204,101$         204,101$         

083 Young Men's Leadership Academy 5,591,999$      5,591,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,722,571$    52,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,647,356$      2,647,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 123,702$         123,702$         

110 Carroll Peak Elementary School 76,371$            76,371$            

111 Carter Park Elementary School 2,197,638$      2,197,638$      

114 Manuel Jara Elementary School 113,327$         113,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      
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Bid Package 

015
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06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 82,514$            82,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,673,265$      $160,000 3,833,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 261,290$         261,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 203,876$         203,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 118,238$         118,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,494,411$      4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,708,509$    21,708,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 2,764,281$      ($160,000) 2,604,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 397,292$         397,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,623$  492,208,623$  
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE BUDGET AMDENDMENT AND BUDGET INCREASE FOR 

BID PACKAGE 018 SOUTH HILLS HIGH SCHOOL (RFP 15-036) IN THE 

2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On October 25, 2016, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with a Construction Manager At-Risk (CMAR) for the 2013 Capital 

Improvement Program CMAR Package #005 (RFP 15-036) Bid Package 018 including TEA 003 

South Hills High School, TEA 014 Southwest High School, and TEA 043 Wedgewood 6th Grade. 

Negotiations with Bartlett Cocke General Contractors, LLC were completed and a contract was 

issued and executed between the District and Bartlett Cocke General Contractors, LLC.   

 

Additional costs have been identified at South Hills High School in an amount not-to-exceed 

$200,000 including modifications to the following building components:  structural, building 

envelope, kitchen equipment, wall finishes, MEP, data cabling and door hardware.  Other work 

includes the removal of the temporary kitchen and required civil changes at the kitchen grease trap 

and the sanitary sewer lines at the field house.   CIP is requesting a budget increase for this GC 

contract in an amount not-to-exceed $200,000 and the transfer of $200,000 from Program 

Contingency to fund change order(s) for the items noted above. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Description BOE Date Current 

Budget 

Changes Revised 

Budget 

Original Contract 10/25/16 $7,840,105 - $7,840,105 

Budget Increase 08/15/17 $7,840,105 $235,000 $8,075,105 

Budget Increase 09/26/17 $8,075,105 $590,000 $8,665,105 

Budget Decrease 11/14/17 $8,665,105 ($150,000) $8,515,105 

Budget Increase 01/23/18 $8,515,105 $40,000 $8,555,105 

Budget Increase 03/20/18 $8,555,105 $280,000 $8,835,105 

Budget Increase 04/10/18 $8,835,105 $410,000 $9,245,105 

Budget Increase 05/22/18 $9,245,105 $50,000 $9,295,105 

Budget Increase 06/12/18 $9,295,105 $200,000 $9,495,105 

  Total: $1,655,000  
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ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 018 South Hills High 

School (RFP 15-036) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 018 South Hills 

High School (RFP 15-036) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 018 South Hills High School 

(RFP 15-036) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000-  $   200,000 

 

 

COST: 

 

Not-To-Exceed $200,000 

 

 

VENDOR: 

 

Bartlett Cocke General Contractors, LLC 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 003 South Hills High School 

 

 

RATIONALE: 

 

A budget amendment and budget increase is needed to a fund change orders in a not-to-exceed 

amount of $200,000 which cannot be covered with the available funds within the General 

Contractor's Agreement.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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Org Project
 Revised 

06/12/18 

Bid Package 

018

 Revised 

06/12/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,742,718$      $200,000 7,942,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,476,946$      1,476,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,594,287$      3,594,287$      

045 Forest Oak Middle School 658,633$         658,633$         

047 Handley Middle School 175,419$         175,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 321,596$         321,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 230,783$         230,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 370,880$         370,880$         

059 J. Martin Jacquet MS 391,817$         391,817$         

060 Wedgwood Middle School 246,477$         246,477$         

061 Leonard Middle School 330,050$         330,050$         

062 International Newcomer Acad / Applied Learning Academy 303,092$         303,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 204,101$         204,101$         

083 Young Men's Leadership Academy 5,591,999$      5,591,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,722,571$    52,722,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,647,356$      2,647,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 123,702$         123,702$         

110 Carroll Peak Elementary School 76,371$            76,371$            

111 Carter Park Elementary School 2,197,638$      2,197,638$      

114 Manuel Jara Elementary School 113,327$         113,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM
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116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 82,514$            82,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,833,265$      3,833,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 261,290$         261,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 203,876$         203,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 118,238$         118,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,494,411$      4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,708,509$    21,708,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      1,050,000$      

B47 Owner's Program Contingency - Prop 1 2,604,281$      ($200,000) 2,404,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 397,292$         397,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,623$  492,208,623$  
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID 

PACKAGE 043 I.M. TERRELL ACADEMY FOR STEM AND VPA 

(RFQ/RFP #15-035) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On July 19, 2016, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with Con-Real|Turner for Phase 2 in the 2013 Capital Improvement Program 

Bid Package #043 (RFP#16-007) TEA 087 I.M. Terrell Academy for STEM and VPA. 

Negotiations with Con-Real|Turner were completed and an agreement was issued and executed 

between the District and Con-Real|Turner for $34,924,586.  The current Not-To-Exceed (NTE) 

amount for this contract is $40,744,586.  This project is within the scope of Proposition 2 of the 

2013 Capital Improvement Program.   

 

Additional costs have been identified including modifications to the following building 

components:  reconfiguring the computer labs, the orchestra pit landing and the blackbox theatre 

ductwork; providing additional science lab casework; updating interior and exterior signage; 

modifying the size and frame of ceiling and wall components; renovating existing clinic to comply 

with ADA requirements; and remediating moisture in Building 3 crawlspace.  CIP is requesting a 

budget increase for this GC contract in an amount not-to-exceed $265,000 and the transfer of 

$265,000 from Proposition II Program Contingency to fund change order(s) for the items noted 

above. 

 

The information shown below outlines the history of this contract, to date.  

 

 

Description BOE Date Current NTE 

Budget 

Changes Revised NTE 

Budget 

Original Contract 07/19/16 $34,924,586 - $34,924,586 

Budget Increase 06/13/17 $34,924,586 $1,000,000 $35,924,586 

Budget Increase 09/12/17 $35,924,586 $250,000 $36,174,586 

Budget Increase 10/24/17 $36,174,586 $380,000 $36,554,586 

Budget Increase 01/23/18 $36,554,586 $1,025,000 $37,579,586 

Budget Increase 01/23/18 $37,579,586 $1,350,000 
(Use of other resources) 

$38,929,586 

Budget Increase 04/10/18 $38,929,586 $165,000 $39,094,586 

Budget Increase 05/22/18 $39,094,586 $1,650,000 $40,744,586 

Budget Increase 06/12/18 $40,744,586 $265,000 $41,009,586 

Total: $6,085,000  
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STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell Academy 

for STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell 

Academy for STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 043 I.M. Terrell Academy for 

STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B45-999-99-000-000000 - $265,000 

 

 

COST: 

 

Not to Exceed $265,000 

 

 

VENDOR: 

 

Con-Real|Turner 

 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 087 I.M. Terrell Academy for STEM & VPA 

 

 

RATIONALE: 

 

A budget amendment and budget increase is needed to fund change orders in an amount not-to- 

exceed $265,000 which cannot be covered with the available funds within the General Contractor's 

Agreement.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Gary Griffith 

Elsie Schiro 

Randy Cofer  

Danielle Aery  
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Org Project
 Revised 

06/12/18 

Bid Package 

043

 Revised 

06/12/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,942,718$      7,942,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,476,946$      1,476,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,594,287$      3,594,287$      

045 Forest Oak Middle School 658,633$         658,633$         

047 Handley Middle School 175,419$         175,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 321,596$         321,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 230,783$         230,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 370,880$         370,880$         

059 J. Martin Jacquet MS 391,817$         391,817$         

060 Wedgwood Middle School 246,477$         246,477$         

061 Leonard Middle School 330,050$         330,050$         

062 International Newcomer Acad / Applied Learning Academy 303,092$         303,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      2,165,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 204,101$         204,101$         

083 Young Men's Leadership Academy 5,591,999$      5,591,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,722,571$    $265,000 52,987,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,647,356$      2,647,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 123,702$         123,702$         

110 Carroll Peak Elementary School 76,371$            76,371$            

111 Carter Park Elementary School 2,197,638$      2,197,638$      

114 Manuel Jara Elementary School 113,327$         113,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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Org Project
 Revised 

06/12/18 

Bid Package 

043

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 82,514$            82,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,833,265$      3,833,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 261,290$         261,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 203,876$         203,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 118,238$         118,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,494,411$      4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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 Revised 

06/12/18 

Bid Package 

043

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,408,509$    21,408,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 1,050,000$      ($265,000) 785,000$         

B47 Owner's Program Contingency - Prop 1 2,404,281$      2,404,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 697,292$         697,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,622$  492,208,622$  
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID 

PACKAGE 059 ROSEMONT 6TH GRADE (RFCSP #17-006) IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On November 15, 2016 the Board of Education (BOE) approved the authorization to negotiate 

and enter into a contract with RJM Contractors for the 2013 Capital Improvement Program Bid 

Package 059 (RFCSP #17-006).  Negotiations with RJM Contractors were completed and a 

contract was issued and executed between the District and RJM Contractors. Additional costs 

have been identified at TEA 067 Rosemont 6th Grade for additional security cameras, data drops 

in the kitchen, and modifications to the public address system in the portable classrooms.  CIP is 

requesting a budget increase for this GC contract in an amount not-to-exceed $30,000 and the 

transfer of $30,000 from Program Contingency to fund change order(s) for the items noted 

above. 

 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 059 Rosemont 6th Grade 

(RFCSP #17-006) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 059 Rosemont 

6th Grade (RFCSP #17-006) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

Description BOE Date Current Budget Changes Revised Budget 

Original Contract 11/15/16 $1,936,261 - $1,936,261 

Budget Increase 12/12/17 $1,936,261 $55,000 $1,991,261 

Budget Increase 06/12/18 $1,991,261 $30,000 $2,021,261 

Total: $85,000  
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 059 Rosemont 6th Grade 

(RFCSP #17-006) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B47-999-99-000-000000 - $    30,000 

 

 

COST: 

 

$30,000 

 

 

VENDOR: 

 

RJM Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 067 Rosemont 6th Grade 

Capital Improvement Program 
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RATIONALE: 

 

A budget increase is needed to a fund change orders in a not-to-exceed amount of $30,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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Org Project
 Revised 

06/12/18 

Bid Package 

059

 Revised 

06/12/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      8,857,306$      

003 South Hills High School 7,942,718$      7,942,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,476,946$      1,476,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,594,287$      3,594,287$      

045 Forest Oak Middle School 658,633$         658,633$         

047 Handley Middle School 175,419$         175,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 321,596$         321,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 230,783$         230,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 370,880$         370,880$         

059 J. Martin Jacquet MS 391,817$         391,817$         

060 Wedgwood Middle School 246,477$         246,477$         

061 Leonard Middle School 330,050$         330,050$         

062 International Newcomer Acad / Applied Learning Academy 303,092$         303,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,165,607$      $30,000 2,195,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 204,101$         204,101$         

083 Young Men's Leadership Academy 5,591,999$      5,591,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,987,571$    52,987,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,647,356$      2,647,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 123,702$         123,702$         

110 Carroll Peak Elementary School 76,371$            76,371$            

111 Carter Park Elementary School 2,197,638$      2,197,638$      

114 Manuel Jara Elementary School 113,327$         113,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS
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Org Project
 Revised 

06/12/18 

Bid Package 

059

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 82,514$            82,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,833,265$      3,833,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 261,290$         261,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 203,876$         203,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 118,238$         118,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,494,411$      4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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Org Project
 Revised 

06/12/18 

Bid Package 

059

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,708,509$    21,708,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 785,000$         785,000$         

B47 Owner's Program Contingency - Prop 1 2,404,281$      ($30,000) 2,374,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 397,292$         397,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,623$  492,208,623$  
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID 

PACKAGE 066B ARLINGTON HEIGHTS HIGH SCHOOL (RFCSP 17-

066) IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On April 11, 2017 the Board of Education (BOE) approved the authorization to negotiate and enter 

into a contract with Dennett Construction for the 2013 Capital Improvement Program Bid Package 

066B (RFCSP #17-066).  Negotiations with Dennett Construction were completed and a contract 

was issued and executed between the District and Dennett Construction for $6,542,297.  

 

Additional costs have been identified at TEA 002 Arlington Heights High School involving 

modifications to the following building components: remediation of existing retaining wall 

adjacent to the kitchen addition, relocation of existing site utilities, structural and envelope 

modifications, application of waterproofing to the weight room addition, addition of a water line 

and a large utility door to the weight room, adjustment to the electrical design to meet kitchen 

equipment and building component specifications, revisions to interior finishes, upgrades to the 

access control and security camera systems, reconciliation of the pier depths, and removal of 

existing equipment in the current kitchen for the 8-classroom conversion.   

 

CIP is requesting a budget increase for this GC contract in an amount not-to-exceed $230,000 and 

the transfer of $230,000 from Program Contingency to fund change order(s) for the items noted 

above. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

Description BOE Date Current Budget Changes Revised Budget 

Original Contract 04/11/17 $6,542,297 - $6,542,297 

Budget Decrease 11/14/17 $6,542,297 ($75,000) $6,467,297 

Budget Increase 05/08/18 $6,467,297 $125,000 $6,592,297 

Budget Increase 06/12/18 $6,592,297 $230,000 $6,822,297 

Total: $280,000  
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ALTERNATIVES: 
 

1.  Approve Budget Amendment and Budget Increase for Bid Package 066B Arlington Heights 

High School (RFCSP 17-066) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Amendment and Budget Increase for Bid Package 066B Arlington 

Heights High School (RFCSP 17-066) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment and Budget Increase for Bid Package 066B Arlington Heights High 

School (RFCSP 17-066) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6628-B47-999-99-430-000000 - $    230,000 

 

 

COST: 

 

$230,000 

 

 

VENDOR: 

 

Dennett Construction 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

TEA 002 Arlington Heights High School 

Capital Improvement Program 

 

 

RATIONALE: 

 

A budget amendment and budget increase is needed to fund change orders in a not-to-exceed 

amount of $230,000 which cannot be covered with the available funds within the General 

Contractor's Agreement.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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Org Project
 Revised 

06/12/18 

Bid 

Package 

066B

 Revised 

06/12/18 

001 Amon Carter - Riverside High School 11,381,062$    11,381,062$    

002 Arlington Heights High School 8,857,306$      $230,000 9,087,306$      

003 South Hills High School 7,942,718$      7,942,718$      

004 Diamond Hill-Jarvis High School 7,267,723$      7,267,723$      

005 Dunbar High School 3,971,155$      3,971,155$      

006 Eastern Hills High School 1,750,813$      1,750,813$      

008 North Side High School 1,476,946$      1,476,946$      

009 Polytechnic High School 6,932,915$      6,932,915$      

010 Paschal High School 12,697,654$    12,697,654$    

011 Trimble Technical High School 2,485,111$      2,485,111$      

014 Southwest High School 2,082,991$      2,082,991$      

015 Western Hills High School 6,251,656$      6,251,656$      

016 O.D. Wyatt High School 2,552,657$      2,552,657$      

018 Middle Level Learning Center 84,577$            84,577$            

019 Metro Opportunity High School 104,386$         104,386$         

026 Jo Kelly School 98,191$            98,191$            

042 Daggett Middle School 201,461$         201,461$         

043 Wedgwood Sixth Grade School 3,076,821$      3,076,821$      

044 Elder Middle School 3,594,287$      3,594,287$      

045 Forest Oak Middle School 658,633$         658,633$         

047 Handley Middle School 175,419$         175,419$         

048 William James Middle School 977,827$         977,827$         

049 Kirkpatrick Middle School 2,761,286$      2,761,286$      

050 McLean Middle School 4,935,663$      4,935,663$      

051 Meacham Middle School 321,596$         321,596$         

052 Meadowbrook Middle School 1,005,246$      1,005,246$      

053 Monnig Middle School 230,783$         230,783$         

054 Morningside Middle School 1,924,747$      1,924,747$      

056 Riverside Middle School 193,511$         193,511$         

057 Rosemont Middle School 471,521$         471,521$         

058 W.C. Stripling Middle School 370,880$         370,880$         

059 J. Martin Jacquet MS 391,817$         391,817$         

060 Wedgwood Middle School 246,477$         246,477$         

061 Leonard Middle School 330,050$         330,050$         

062 International Newcomer Acad / Applied Learning Academy 303,092$         303,092$         

063 Como Montessori School 2,495,445$      2,495,445$      

064 Glencrest 6th Grade 2,626,119$      2,626,119$      

067 Rosemont 6th Grade 2,195,607$      2,195,607$      

069 McLean 6th Grade 4,564,516$      4,564,516$      

070 Jean McClung Middle School 133,464$         133,464$         

071 Benbrook Middle School / Westpark ES (Conversion) 8,865,625$      8,865,625$      

081 Young Women's Leadership Academy 3,284,205$      3,284,205$      

082 Texas Academy of Biomedical Sciences 204,101$         204,101$         

083 Young Men's Leadership Academy 5,591,999$      5,591,999$      

084 World Language Academy 6,156$              6,156$              

087 VPA/STEM 52,987,571$    52,987,571$    

101 Alice Carlson Applied Learning Center 124,581$         124,581$         

103 Benbrook Elementary School 2,647,356$      2,647,356$      

104 Boulevard Heights Elementary School 462,801$         462,801$         

105 West Handley Elementary School 6,204,038$      6,204,038$      

107 Burton Hill Elementary School 123,702$         123,702$         

110 Carroll Peak Elementary School 76,371$            76,371$            

111 Carter Park Elementary School 2,197,638$      2,197,638$      

114 Manuel Jara Elementary School 113,327$         113,327$         

115 George C. Clarke Elementary School 1,714,841$      1,714,841$      

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

1 of 3
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Org Project
 Revised 

06/12/18 

Bid 

Package 

066B

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

116 Lily B. Clayton Elementary School 158,103$         158,103$         

117 Como Elementary School 233,393$         233,393$         

118 Hazel Harvey Peace Elementary School 82,514$            82,514$            

119 E.M. Daggett Elementary School 3,070,209$      3,070,209$      

120 Rufino Mendoza Elementary School 2,422,193$      2,422,193$      

121 DeZavala Elementary School 3,833,265$      3,833,265$      

122 Diamond Hill Elementary School 1,763,629$      1,763,629$      

123 S.S. Dillow Elementary School 208,715$         208,715$         

124 Maude I. Logan Elementary School 261,290$         261,290$         

125 Eastern Hills Elementary School 191,230$         191,230$         

126 East Handley Elementary School 2,345,315$      2,345,315$      

127 Christene C. Moss Elementary School 1,876,709$      1,876,709$      

129 John T. White Elementary School 84,752$            84,752$            

130 Harlean Beal Elementary School 203,876$         203,876$         

131 Rosemont Elementary School 87,811$            87,811$            

132 Glen Park Elementary School 1,660,478$      1,660,478$      

133 W. M. Green Elementary School 4,668,103$      4,668,103$      

134 Greenbriar Elementary School 1,868,256$      1,868,256$      

135 Van Zandt-Guinn Elementary School 104,439$         104,439$         

137 Hubbard Heights Elementary School 127,052$         127,052$         

138 H.V. Helbing Elementary 392,315$         392,315$         

139 Milton L. Kirkpatrick Elementary School 1,919,857$      1,919,857$      

141 Meadowbrook Elementary 115,699$         115,699$         

143 D. McRae Elementary School 137,571$         137,571$         

144 Mitchell Boulevard Elementary School 2,573,360$      2,573,360$      

146 M.H. Moore Elementary School 188,193$         188,193$         

147 Morningside Elementary School 185,734$         185,734$         

148 Charles E. Nash Elementary School 2,309,982$      2,309,982$      

149 North Hi Mount Elementary School 118,238$         118,238$         

150 Oakhurst Elementary School 213,586$         213,586$         

151 Natha Howell Elementary School 142,516$         142,516$         

152 Oaklawn Elementary School 221,420$         221,420$         

153 A.M. Pate Elementary School 154,566$         154,566$         

154 M.L. Phillips Elementary School 159,573$         159,573$         

156 Ridglea Hills Elementary School 2,333,018$      2,333,018$      

157 Luella Merrett Elementary School 3,240,550$      3,240,550$      

159 Versia L. Williams Elementary School 2,801,931$      2,801,931$      

160 Maudrie M. Walton Elementary School 142,839$         142,839$         

161 Sam Rosen Elementary School 1,907,868$      1,907,868$      

162 Sagamore Hill Elementary School 206,625$         206,625$         

163 Bruce Shulkey Elementary School 560,493$         560,493$         

165 R.J. Wilson Elementary School 1,405,234$      1,405,234$      

166 South Hi Mount Elementary School 227,889$         227,889$         

167 South Hills Elementary School 136,932$         136,932$         

168 Springdale Elementary School 3,430,289$      3,430,289$      

169 Sunrise-McMillan Elementary School 2,431,493$      2,431,493$      

171 Tanglewood Elementary School 6,678,771$      6,678,771$      

172 W.J. Turner Elementary School 209,058$         209,058$         

175 Washington Heights Elementary School (New) 13,610,142$    13,610,142$    

176 Waverly Park Elementary School 298,687$         298,687$         

177 Westcliff Elementary School 128,595$         128,595$         

178 Westcreek Elementary School 529,748$         529,748$         

180 Western Hills Elementary School 4,779,743$      4,779,743$      

184 Worth Heights Elementary School 176,275$         176,275$         

186 David K. Sellars Elementary School 4,494,411$      4,494,411$      

187 J.T. Stevens Elementary School 273,078$         273,078$         
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Org Project
 Revised 

06/12/18 

Bid 

Package 

066B

 Revised 

06/12/18 

SUMMARY OF 2013 CAPITAL 

IMPROVEMENT PROGRAM

BUDGET AMENDMENTS

188 Atwood McDonald Elementary School 2,292,271$      2,292,271$      

190 Riverside Applied Learning Center 115,415$         115,415$         

194 Daggett Montessori 301,897$         301,897$         

206 Bill Elliott Elementary School 129,237$         129,237$         

208 T.A. Sims Elementary School 140,477$         140,477$         

209 Edward J. Briscoe Elementary 106,018$         106,018$         

216 Woodway Elementary School 1,543,184$      1,543,184$      

217 I.M. Terrell Elementary School 137,810$         137,810$         

219 Lowery Road Elementary School 6,001,478$      6,001,478$      

220 Alice Contreras Elementary School 1,583,669$      1,583,669$      

221 Western Hills Primary 442,005$         442,005$         

222 L. Clifford Davis Elementary School 406,763$         406,763$         

223 Cesar Chavez Primary 131,996$         131,996$         

224 M. G. Ellis Primary 267,096$         267,096$         

225 Bonnie Brae Elementary School 124,486$         124,486$         

226 Seminary Hills Park Elementary School 181,382$         181,382$         

227 Dolores Huerta Elementary School 179,203$         179,203$         

241 Westpark Elementary School (New) 19,057,020$    19,057,020$    

259 Van Zandt-Guinn Elementary School 12,277,573$    12,277,573$    

350 Adult Education Center 16,043$            16,043$            

834 Wilkerson-Greines Athletic Fields 164,282$         164,282$         

835 Farrington Athletic Field 155,855$         155,855$         

836 Scarborough-Handley Athletic Field 1,623,826$      1,623,826$      

BP 028 Final amounts per school to be finalized upon contract execution 2,180,560$      2,180,560$      

000 Reimbursement to General Fund for Purchase of YWLA 4,453,537$      4,453,537$      

B44 Other Program Costs 300,000$         300,000$         

999 Indirect Cost Redistribution - Prop 1 21,708,509$    21,708,509$    

999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 -$                 -$                 

B45 Construction Escalation Allowance - Prop 2 785,000$         785,000$         

B47 Owner's Program Contingency - Prop 1 2,374,281$      ($230,000) 2,144,281$      

B47 Owner's Program Contingency - Prop 2 523,992$         523,992$         

0CP Contingency from Scope Adjustments -$                 -$                 

0FC Funds Associated with Additions to be Built at Other Campuses -$                 -$                 

CSA Contingency Set Aside for Additional Indirect Costs -$                 -$                 

ADA ADA Compliance Contingency 11,259$            11,259$            

FFE FF&E Contingency 154,724$         154,724$         

TEC Contingency Transfer from Technology 397,292$         397,292$         

SSC Safety & Security Contingency 602,337$         602,337$         
362,217,788$  362,217,788$  

Technology Assessment 99,990,835$    99,990,835$    

Proposition 3 30,000,000$    30,000,000$    

2013 CIP Grand Total 492,208,623$  492,208,623$  
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVE INCREASE TO THE ESTIMATED TOTAL COST OF JOC 

FOR THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On June 10, 2014, the Board approved eight (8) firms to perform General Construction Services 

for smaller projects contained in the 2013 Capital Improvement Program (CIP) using the 

procurement method Job Order Contracting (JOC).  On October 27, 2015 the number of approved 

firms was increased to (11).  A number of projects have been strategically realigned to create bid 

packages that provide the best value for the District.  As a result, some projects with minor scopes 

of work have been set aside as best suited for the JOC procurement method.  The current estimated 

cost for JOC services is $6,500,000.  It is expected that the cost of the JOC work will increase.  

Therefore, CIP is requesting approval to increase the cost of JOC services by $1,500,000, for a 

total amount of $8,000,000.  Funding for this work is within the BOE approved project budgets; 

therefore, a formal budget amendment is not required.

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Increase to the estimated total cost of JOC for the 2013 Capital Improvement Program  

2.  Decline to Approve Increase to the estimated total cost of JOC for the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Increase to the estimated total cost of JOC for the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B41-999-99-000-000000 
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Form Version 2017-07-26   
 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

The current estimated cost for JOC services is $6,500,000.  It is expected that the cost of the JOC 

work will increase.  Therefore, CIP is requesting approval to increase the cost of JOC services by 

$1,500,000, for a total amount of $8,000,000. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH RJM CONTRACTORS, INC. 

FOR BID PACKAGE 001B (RFCSP #16-013) AND AUTHORIZATION OF 

FINAL PAYMENT IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On August 9, 2016, the Board of Education authorized CIP staff to negotiate and enter into contract 

with a General Contractor for the 2013 Capital Improvement Program Bid Package 001B (RFCSP 

16-013).  This Bid Package consisted of construction services at TEA 103, Benbrook Elementary 

School; TEA 120, Rufino Mendoza Elementary School; and TEA 144, Mitchell Boulevard 

Elementary School.  The work commenced on January 11, 2017, and was substantially completed 

on September 21, 2017, as inspected by the A/E firm, Corgan Associates. RJM Contractors, Inc. 

has submitted all of the required closeout documentation, which will be reviewed for completeness 

prior to final payment to the vendor. 

 

The Final Payment to RJM Contractors, Inc. will be in the not-to-exceed amount of $259,573.97. 

 

Original Contract Amount: $5,171,320.00 Original Contract Time: 253 Days 

Previous Change Orders: $64,157.92 Days Added in Previous CO: 0 Days 

Final Change Order: ($5,428.64) Final Change Order Time: 0 Days 

Final Contract Amount: $5,230,049.28 Final Contract Time: 252 Days 

Previously Paid: $4,970,475.31   

Final Payment Due: $259,573.97   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With RJM Contractors, Inc. For Bid Package 001B (RFCSP 

#16-013) And Authorization of Final Payment In The 2013 Capital Improvement Program  

2.  Decline to Approve Closeout of The Contract With RJM Contractors, Inc. For Bid Package 

001B (RFCSP #16-013) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With RJM Contractors, Inc. For Bid Package 001B (RFCSP 

#16-013) And Authorization of Final Payment In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.00.2116.000.000.00.000.000000 - $  259,573.97 

 

 

COST: 

 

The final payment to RJM Contractors, Inc. will be in the not-to-exceed amount of $ 259,573.97 

 

 

VENDOR: 

 

RJM Contractors, Inc. 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 103 Benbrook Elementary School 

TEA 120 Rufino Mendoza Elementary School 

TEA 144 Mitchell Boulevard Elementary School 
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RATIONALE: 

 

RJM Contractors, Inc. has completed all work as required per the terms of their construction 

contract, work has been inspected by Corgan Associates and project has been accepted by the CIP 

Construction Manager. A financial reconciliation of the amount paid to date has been performed 

by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH BARTLETT COCKE 

GENERAL CONTRACTORS, LLC FOR BID PACKAGE 017 GMP 2 

PASCHAL HIGH SCHOOL (RFCSP #15-036) AND AUTHORIZATION OF 

FINAL PAYMENT IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On March 22, 2016, the Board of Education authorized CIP staff to negotiate and enter into 

contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 017 

GMP 2 (RFCSP 15-036).  This Bid Package consisted of construction services at TEA 010, Paschal 

High School.  The work commenced on April 19, 2016, and was substantially completed on July 

5, 2017, as inspected by the A/E firm, Hahnfeld Hoffer Stanford.  Bartlett Cocke General 

Contractors has submitted all of the required closeout documentation, which will be reviewed for 

completeness prior to final payment to the vendor. 

 

The Final Payment to Bartlett Cocke General Contractors will be in the not-to-exceed amount of 

$460,056.57. 

 

Original Contract Amount: $9,192,204.00 Original Contract Time: 390 Days 

Previous Change Orders: $82,056.00 Days Added in Previous CO: 0 Days 

Final Change Order: ($73,128.78) Final Change Order Time: 52 Days 

Final Contract Amount: $9,201,131.22 Final Contract Time: 442 Days 

Previously Paid: $8,741,074.65   

Final Payment Due: $460,056.57   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With Bartlett Cocke General Contractors, LLC For Bid 

Package 017 GMP 2 Paschal High School (RFCSP #15-036) And Authorization of Final Payment 

In The 2013 Capital Improvement Program  

2.  Decline to Approve loseout of The Contract With Bartlett Cocke General Contractors, LLC For 

Bid Package 017 GMP 2 Paschal High School (RFCSP #15-036) And Authorization of Final 

Payment In The 2013 Capital Improvement Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve loseout of The Contract With Bartlett Cocke General Contractors, LLC For Bid Package 

017 GMP 2 Paschal High School (RFCSP #15-036) And Authorization of Final Payment In The 

2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-00-2116-000-000-00-000-.000000    $460,056.57 

 

 

COST: 

 

The final payment to Bartlett Cocke General Contractors, LLC will be in the not-to-exceed amount 

of $460,056.57 

 

 

VENDOR: 

 

Bartlett Cocke General Contractors, LLC 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 010 Paschal High School 
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RATIONALE: 

 

Bartlett Cocke General Contractors, LLC has completed all work as required per the terms of their 

construction contract, work has been inspected by Hahnfeld Hoffer Stanford and project has been 

accepted by the CIP Construction Manager. A financial reconciliation of the amount paid to date 

has been performed by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH RJM CONTRACTORS, INC. 

FOR BID PACKAGE 021 (RFCSP #17-007) AND AUTHORIZATION OF 

FINAL PAYMENT IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On December 13, 2016, the Board of Education authorized CIP staff to negotiate and enter into 

contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 021 

(RFCSP 17-007).  This Bid Package consisted of construction services at TEA 058, W.C. Stripling 

Middle School; TEA #082, Texas Academy of Biomedical Sciences: TEA 157, Luella Merrett 

Elementary School; and TEA #166, South Hi Mount Elementary School.  The work commenced 

on April 7, 2017, and was substantially completed on January 22, 2018, as inspected by the A/E 

firm, Hahnfeld Hoffer Stanford. RJM Contractors, Inc. has submitted all of the required closeout 

documentation, which will be reviewed for completeness prior to final payment to the vendor. 

 

The Final Payment to RJM Contractors, Inc. will be in the not-to-exceed amount of $139,591.71. 

 

Original Contract Amount: $2,898,075.00 Original Contract Time: 209 Days 

Previous Change Orders: $0.00 Days Added in Previous CO: 0 Days 

Final Change Order: ($61,353.50) Final Change Order Time: 81 Days 

Final Contract Amount: $2,836,721.50 Final Contract Time: 290 Days 

Previously Paid: $2,697,129.79   

Final Payment Due: $139,591.71   

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With RJM Contractors, Inc. For Bid Package 021 (RFCSP 

#17-007) And Authorization of Final Payment In The 2013 Capital Improvement Program  

2.  Decline to Approve Closeout of The Contract With RJM Contractors, Inc. For Bid Package 021 

(RFCSP #17-007) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With RJM Contractors, Inc. For Bid Package 021 (RFCSP #17-

007) And Authorization of Final Payment In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.00.2116.000.000.00.000.000000 - $  139,591.71 

 

 

COST: 

 

The final payment to RJM Contractors, Inc. will be in the not-to-exceed amount of $ 139,591.71 

 

 

VENDOR: 

 

RJM Contractors, Inc. 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 058 W.C. Stripling Middle School 

TEA 082 Texas Academy of Biomedical Sciences 

TEA 157 Luella Merrett Elementary School 

TEA 166 South Hi Mount Elementary School 
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RATIONALE: 

 

RJM Contractors, Inc. has completed all work as required per the terms of their construction 

contract, work has been inspected by Hahnfeld Hoffer Stanford and project has been accepted by 

the CIP Construction Manager. A financial reconciliation of the amount paid to date has been 

performed by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: APPROVAL OF  ONCOR ELECTRIC DELIVERY COMPANY 

EASEMENT FOR MORNINGSIDE MIDDLE SCHOOL IN THE 2013 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

The construction scope of work in Bid Package 028 at Morningside Middle School includes a 

relocation/replacement of an existing electrical transformer.  An easement agreement is required 

to be recorded with ONCOR. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve ONCOR Electric Delivery Company Easement for Morningside Middle School in the 

2013 Capital Improvement Program  

2.  Decline to Approve ONCOR Electric Delivery Company Easement for Morningside Middle 

School in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve ONCOR Electric Delivery Company Easement for Morningside Middle School in the 

2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

No cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

District Operations 

TEA 054 Morningside Middle School 

 

 

RATIONALE: 

 

The utility easement needs to be executed and recorded with ONCOR in order to satisfy City of 

Fort Worth and ONCOR requirements.  

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

Art Cavazos 

Randy Cofer 
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          PT #:     2018 - 1849 
District: ABC / FTW 

 WR#:    3402313 
          ER#: __________________ 

 
 
 EASEMENT AND RIGHT OF WAY 
 
 
THE STATE OF TEXAS  § 

§ KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF TARRANT  § 
 
 

That FORT WORTH INDEPENDENT SCHOOL DISTRICT, hereinafter called 
"Grantor," whether one or more, for and in consideration of Ten and No/100 Dollars ($10.00) 
and other valuable consideration to Grantor in hand paid by Oncor Electric Delivery 
Company LLC, a Delaware limited liability company, located at 1616 Woodall Rodgers 
Freeway, Dallas, Texas, 75202-1234, hereinafter referred to as "Grantee", has granted, sold 
and conveyed and by these presents does grant, sell and convey unto said Grantee, their 
successors and assigns, an easement and right-of-way for overhead and/or underground 
electric supply and communications facilities, consisting of a variable number of poles, guys, 
anchors, wires and cables, supporting structures, surface mounted equipment, transformers, 
switchgears, auto-transformers, conduits,  manholes, vaults, and all necessary or desirable 
appurtenances over, under, through, across,  and upon Grantor’s land described as follows: 

 
 SEE EXHIBIT “A” ATTACHED  
 
 Grantor recognizes that the general course of said lines, or the metes and bounds as 
above described, is based on preliminary surveys only, and Grantor hereby agrees that the 
easement and right-of way and its general dimensions hereby granted shall apply to the actual 
location of said lines when constructed. 
 

Together with the right of ingress and egress along and upon said easement and right-
of-way and over and across Grantor's adjoining properties for the purpose of and with the right 
to construct, maintain, operate, repair, remove, replace, reconstruct, abandon in place, and to 
change the size and capacity of said facilities; the right to relocate said facilities in the same 
relative direction of said facilities; the right to relocate said facilities in the same relative 
position to any adjacent road if and as such road is widened in the future; the right to lease 
wire space for the purpose of permitting others to string or lay wire or cable along said 
facilities; the right to prevent excavation within the easement area; the right to prevent 
construction of, within the easement area, any and all buildings, structures or other 
obstructions which, in the sole judgment of Grantee, may endanger or interfere with the 
efficiency, safety, and/or convenient operation of said facilities and their appurtenances, and 
the right to trim or remove trees or shrubbery within, but not limited to, said easement area, 
including by use of herbicides or other similar chemicals approved by the U. S. Environmental 
Protection Agency, to the extent in the sole judgment of Grantee, as may be necessary to 
prevent possible interference with the operation of said facilities or to remove possible hazard 
thereto.  Grantor shall not make changes in grade, elevation or contour of the land or impound 
water within the easement area as described above without prior written consent of Grantee.   
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Grantor reserves the right to use the land within the above described easement area 

for purposes not inconsistent with Grantee’s use of such property, provided such use shall 
not, in the sole judgment of the Grantee, interfere with the exercise by the Grantee of the 
rights hereby granted.  

 
TO HAVE AND TO HOLD the above described easement and right-of-way unto the 

said Grantee, its successors and assigns, until all of said electric lines and facilities shall be 
abandoned, and in that event said easement and right-of-way shall cease and all rights herein 
granted shall terminate and revert to Grantor or Grantor's heirs, successors or assigns; and 
Grantor hereby binds Grantor and Grantor’s heirs, successors, assigns, and legal 
representatives, to warrant and forever defend the above described easement and right-of-
way unto Grantee, its successors and assigns, against every person whomsoever lawfully 
claiming or to claim the same or any part thereof. 
 

EXECUTED this ________ day of ______________________, 2018. 
 
 

  GRANTOR: 
 
  FORT WORTH INDEPENDENT SCHOOL DISTRICT 
   

 
By: ___________________________________ 

        Dr. Kent P. Scribner 
        Superintendent 
      
        
STATE OF TEXAS   § 

§ 
COUNTY OF TARRANT  § 

 
BEFORE ME, the undersigned authority, on this day personally appeared Dr. Kent P. 

Scribner, known to me to be the person whose name is subscribed to the foregoing 
instrument and acknowledged to me that he executed the same as the act and deed of Fort 
Worth Independent School District, as the Superintendent thereof, for the purposes and 
consideration therein expressed, in the capacity therein stated and he is authorized to do so. 

 
GIVEN UNDER MY HAND AND SEAL OF OFFICE this ______________ day of 

_________________________, A. D. 2018. 
 

 
_____________________________________________ 
Notary Public in and for the State of Texas 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: AUTHORIZATION TO ENTER INTO CONTRACTS FOR MECHANICAL, 

ELECTRICAL, AND PLUMBING ENGINEERING AND 

COMMISSIONING SERVICES FOR THE 2017 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

As a result of the 2017 Bond Election, the District issued a Request for Qualifications (RFQ 18-

037) entitled “Mechanical, Electrical and Plumbing (MEP) Engineering and Commissioning 

Services for the 2017 Capital Improvement Program” with the following schedule of events: 

 

Event Date 

RFQ Issued April 16, 2018 

Deadline for Submission of Questions May 1, 2018 

Statements of Qualifications Due May 10, 2018 

Selection Notification June 13, 2018 

 

On May 10, 2018, the District received four Statements of Qualifications (SOQs) from firms in 

response to the RFQ.  All SOQs submitted were deemed responsive and compliant with the RFQ 

requirements. 

 

Campos Engineering, Inc. 

Estes, McClure & Associates, Inc. 

JonesDBR Engineering Company, LLC 

Summit Consultants, Inc. 

 

The evaluation resulted in the recommendation of three firms for MEP engineering and 

commissioning services to support the 2017 Capital Improvement Program as follows: 

 

Campos Engineering, Inc. 

Estes, McClure & Associates, Inc. 

Summit Consultants, Inc.     

     

In accordance with Texas Government Code §2254.004, staff recommends that the Board 

approve the firms identified above as qualified providers of MEP engineering and 

commissioning services based on demonstrated competence and qualifications; and authorize the 

CIP department to enter into contracts for these services in support of the 2017 Capital 

Improvement Program. 
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STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization To Enter Into Contracts For MEP Engineering And Commissioning 

Services For The 2017 Capital Improvement Program  

2.  Decline to Approve Authorization To Enter Into Contracts For MEP Engineering And 

Commissioning Services For The 2017 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Enter Into Contracts For MEP Engineering And Commissioning 

Services For The 2017 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

CIP 

                                 

 

 

Additional Details 

 

671.81.6629.C42.XXX.99.000.XXXXXX 

671.81.6629.M38.XXX.99.000.XXXXXX 

 

 

COST: 

 

Not to Exceed $1,687,817 for the duration of the 2017 Capital Improvement Program.  Funds will 

be utilized within the location budget and if additional funds are needed a request for approval to 

use program contingency funds will be submitted. 

 

 

VENDOR: 

 

Campos Engineering, Inc.* 

Estes, McClure & Associates, Inc. 

Summit Consultants, Inc. 

 

*Denotes HUB Firm 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ
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Bid/Proposal Statistics 

Bid Number:  18-037 

Number of Bid/Proposals Received:  4 

HUB Firms:  2 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

MEP engineering and commisioning services are necessary to support the 2017 Capital 

Improvement Program.  Approval of the qualification of firms and authorizing CIP to enter into 

contracts for these services will enable the District to move forward with the procurement of the 

2017 CIP projects.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 12, 2018 

 

 

TOPIC: AUTHORIZATION TO ENTER INTO CONTRACTS FOR ROOF 

CONSULTING SERVICES FOR THE 2017 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

 

As a result of the 2017 Bond Election, the District issued a Request for Qualifications (RFQ 18-

036) entitled “Roof Consulting Services for the 2017 Capital Improvement Program” with the 

following schedule of events: 

 

Event Date 

RFQ Issued April 9, 2018 

Deadline for Submission of Questions April 18, 2018 

Statements of Qualifications Due April 26, 2018 

Selection Notification June 13, 2018 

 

On April 26, 2018, the District received 10 Statements of Qualifications (SOQs) from firms in 

response to the RFQ.  Nine of the ten SOQs submitted were deemed responsive and compliant 

with the RFQ requirements. 

 

Amtech Solutions, Inc. 

Armko Industries, Inc. 

Crenshaw Consulting Group, LLC 

Curtain Wall Design & Consulting, Inc. 

DryTec Moisture Protection Technology Consultants, Inc. 

PBK dba BEAM Professionals 

Terracon Consultants, Inc. 

The Chadwell Group, LP dba ROOFTECH 

Wiss, Janney, Elstner Assoc., Inc. 

 

The evaluation resulted in the recommendation of seven firms for roof consulting services to 

support the 2017 Capital Improvement Program as follows: 

     

Amtech Solutions, Inc.     

Armko Industries, Inc.     

Crenshaw Consulting Group, LLC    

DryTec Moisture Protection Technology Consultants, Inc. 

PBK dba BEAM Professionals 

Terracon Consultants, Inc. 

The Chadwell Group, LP dba ROOFTECH     
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In accordance with Texas Government Code §2254.004, staff recommends that the Board 

approve the firms identified above as qualified providers of ROOF consultant services based on 

demonstrated competence and qualifications; and authorize the CIP department to enter into 

contracts for these services in support of the 2017 Capital Improvement Program. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization To Enter Into Contracts For Roof Consulting Services For The 2017 

Capital Improvement Program  

2.  Decline to Approve Authorization To Enter Into Contracts For Roof Consulting Services For 

The 2017 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Enter Into Contracts For Roof Consulting Services For The 2017 

Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

671.81.6629.R38.XXX.99.000.XXXXXX 

 

 

COST: 

 

Not to Exceed $1,446,669 for the duration of the 2017 Capital Improvement Program.  Funds will 

be utilized within the location budget and if additional funds are needed a request for approval to 

use program contingency funds will be submitted. 
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VENDOR: 

 

Amtech Solutions, Inc.     

Armko Industries, Inc.     

Crenshaw Consulting Group, LLC*    

DryTec Moisture Protection Technology Consultants, Inc.* 

PBK dba BEAM Professionals 

Terracon Consultants, Inc. 

The Chadwell Group, LP dba ROOFTECH* 

 

*Denotes HUB Firm 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Bid/Proposal Statistics 

Bid Number:  18-036 

Number of Bid/Proposals Received:  9 

HUB Firms:  3 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

Roof consulting services are necessary to support the design services for the 2017 Capital 

Improvement Program.  Approval of the qualification of firms and authorizing CIP to enter into 

contracts for these services will enable the District to move forward with the procurement of the 

2017 CIP projects.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVAL OF ADDITIONAL SERVICE FEE FOR DEVELOPMENT OF 

FORT WORTH ISD'S EDUCATIONAL SPECIFICATIONS FOR THE 2017 

CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

Currently, the District does not have a high school educational specification which is required by 

Texas Administrative Code 61.1036.  Being that this bond program is primarily targeted at 

improvements throughout the District’s high schools, and a new high school for YMLA, the 

development of these specifications to ensure the District’s vision of 21 Century Learning design 

principles are documented and implemented where possible is critical.  In addition, the elementary 

and middle school specifications are dated, being completed first during the 2007 program and 

edited for the 2013 program.  To provide consistency in the District’s vision established in the 

Long-Range Facilities Master Plan (LRFMP) and its improvement strategies for the learning 

environments, we propose updating both the elementary and middle school educational 

specifications at this time.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Additional Service Fee For Development Of Fort Worth ISD's Educational 

Specifications For The 2017 Capital Improvement Program  

2.  Decline to Approve Additional Service Fee For Development Of Fort Worth ISD's Educational 

Specifications For The 2017 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Additional Service Fee For Development Of Fort Worth ISD's Educational Specifications 

For The 2017 Capital Improvement Program.  

 

 

FUNDING SOURCE 

 

CIP 

 

Additional Details 

 

671-81-6629-B48-918-99-000-000000  
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COST: 

 

Not To Exceed $109,400 

 

 

VENDOR: 

 

PROCEDEO 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

CIP 

 

 

RATIONALE: 

 

To ensure compliance with Texas Administrative Code 61.1036 and the District's vision of 21st 

Century Learning design principles, CIP is requesting additional services as provided for in the 

2017 Owner's Representative agreement Page 15, Article 4.1.19 Other Program Specific Services.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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10625 North County Rd   //   Frisco, Texas 75033 

 

/Users/grenier.t/Desktop/Procedeo Add Services for Ed Spec.docx 

 
 
May 14, 2018 
 
 
Vicki Burris 
Chief Officer, Capital Improvement Program 
2821 Cullen Street 
Fort Worth, TX 76107 
 
 
Dear Ms. Burris, 
 
On behalf of PROCEDEO, I am pleased to provide the following add services fee proposal to FWISD for the 
development of the District’s educational specifications.  Currently, the District does not have a high school 
educational specification which is required by TEA.  Being that this bond program is primarily targeted at 
improvements throughout the District’s high schools, and a new high school for YMLA, we are pleased to assist in 
the development of these specifications to ensure the District’s vision of 21 Century Learning design principles are 
documented and implemented where possible.  In addition, the elementary and middle school specifications are 
dated, being completed first during in the 2007 program and edited for the 2013 program.  In order to provide 
consistency in the District’s vision established in the Long Range Facilities Master Plan (LRFMP) and its improvement 
strategies for the learning environments, we propose updating both the elementary and middle school educational 
specifications at this time.  With the new Tanglewood ES coming online during this bond program we feel it 
necessary to update the elementary school educational specification.  Although there is no middle school or middle 
school improvements in this current bond program, we do know that the middle schools will potentially be included 
in the future planning for the next bond.  Considering that, an update to the middle school educational specification 
would be beneficial to the District.  We have included the high school and elementary ed specs in our base fee and 
have broken out the middle school ed spec as an alternate should you wish to proceed with its development at this 
time. 
 
Scope of Services 
PROCEDEO, in conjunction with our consultants, will develop 21st C educational specifications for high schools, 
middle schools, and elementary schools.  In order to accomplish this, we will: 

• Review existing documentation applicable to the development of the high school educational specifications 
including: 

o Existing FWISD Elementary and Middle School Educational Specifications by AECOM 
o Existing Campus Master Plans by PBK 
o LRFMP by PBK 
o Texas Department of Education Requirements  

• Conduct a one-half (3-4 hour) orientation workshop with FWISD leadership, appointed by Jerry Moore, to 
review current information and discuss learning organization and learning environments as they relate to 
the current district goals. 

• Interview FWISD staff regarding detailed information by department to glean details needed for the 
educational specifications document. 

• Produce an updated educational specification/program of requirements to guide the design and renovation 
of the existing high school, middle, and elementary schools. 

 
Compensation 
PROCEDEO will provide the high school and elementary school educational specifications for a lump sum, not-to-
exceed fee of $74,600.00 (Seventy-Four Thousand Six Hundred and 00/100).  This cost covers all meetings, 
documentation research, and preparation of the specifications and printing and binding.   
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10625 North County Rd   //   Frisco, Texas 75033 

 

/Users/grenier.t/Desktop/Procedeo Add Services for Ed Spec.docx 

 
Should the District decide to include the middle school educational specifications at this time, the additional cost 
will be $34,800.00 (Thirty-Four Thousand Eight Hundred and 00/100). 
 
Schedule 
PROCEDEO and our consultants realize that time is of the essence and are able to start immediately upon the 
acceptance of this contract by the District.  Estimated completion of for this work is approximately 60 days after the 
start of the educational specifications planning process for the elementary and high school specifications.  Should 
the District decide to move forward with the middle school specifications, those will be completed in Fall 2018. 
 
We look forward to working with the District on this endeavor and feel it is a critical component to ensuring all the 
architects are working towards the same vision of the District.  Please feel free to contact me should you have any 
questions or need additional information. 
 
Regards, 
 

 
 
Tara Grenier, 
R.I.D., NCIDQ, LEEP AP 
Design Manager 
PROCEDEO 
 
 
 
 
Cc: Barry Brock 
 Larry Oliver 
 Jerry Moore 
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ADDITIONAL SERVICES TO  
THE A/E AGREEMENT 

This contract work order is governed by all terms and conditional of the contract referenced below 
which is hereby incorporated by reference.  

OWNER: Fort Worth Independent School District 

REFERENCE: 
Terms and conditions apply per Request for Qualification 18-030, and the AIA-C171-2013 
(referred to as “A/E Agreement”) between Owner Representative Procedeo Group Joint Venture 
(Procedeo) and Owner Fort Worth Independent School District dated November 15, 2017 unless 
otherwise modified by this agreement. Specifically, this agreement is being entered into between 
the Parties pursuant to paragraph 4.2 not provided for in the A/E Agreement. 
 
OWNER REPRESENTATIVE:  Procedeo 
 
SUMMARY AND DESCRIPTION OF STATEMENT OF WORK ATTACHED HERETO: 
See attached proposal dated May 14, 2018 from Procedeo for development of the District’s 
educational specifications as required by TEA. 

PRICE:  

Refer to attached Purchase Order Summary. 

TOTAL CONTRACT AMOUNT FOR THIS WORK ORDER: 

Additional Services 
Amount:  high school and elementary school educational 
   $74,600.00  specifications 
   $34,800.00   middle school educational specifications 
 
Total Amount:  $109,400.00 
 
NOTICE TO PROCEED DATE FOR THIS ADDITIONAL SERVICES AGREEMENT: 
Upon issuance of P.O. 
 
IN WITNESS WHEREOF, the parties hereunto have executed the Contract on the date first 
written.  
 
AGREEMENT VOID WITOUT VALID PURCHASE ORDER 
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IN WITNESS WHEREOF 
APPROVED BY  
FORT WORTH INDEPENDENT SCHOOL  
DISTRICT      FOR OWNER REPRESENTATIVE 
By: ______________________________   By: ___________________________ 

Name: ____________________________   Name: ___________________________ 
Title: _____________________________  Title: ____________________________ 
Date: _____________________________  Date: ____________________________ 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVAL OF THE 2017 CAPITAL IMPROVEMENT PROGRAM 

CITIZENS' OVERSIGHT COMMITTEE GUIDING PRINCIPLES  

 

 

BACKGROUND: 

 

On February 27, 2018, the Board of Education approved the establishment of a Citizens’ Oversight 

Committee (COC) and its members. The Board approved seventeen nominees, recommended by 

the Superintendent and Board members for the 2017 COC. 

 

The COC will be responsible for providing reports to the Board with its recommendations 

regarding any issues in the program, compliance with policies and procedures, use of Historically 

Underutilized Business (HUB), environmental stewardship and stakeholder satisfaction.  

 

The COC Chairperson and Vice-Chair were selected by the committee members at the first 

meeting, held on March 19, 2018.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Approval of the 2017 Capital Improvement Program Citizens' Oversight Committee 

Guiding Principles  

2.  Decline to Approve Approval of the 2017 Capital Improvement Program Citizens' Oversight 

Committee Guiding Principles  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Approval of the 2017 Capital Improvement Program Citizens' Oversight Committee 

Guiding Principles  
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Form Version 2017-07-26   
 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable  

 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

 

 

RATIONALE: 

 

Approval of the final document of the Guiding Principles and the 17 members for the 2017 

Citizens' Oversight Committee. This will ensure the sustainability of the membership should any 

member be uanble to complete his or her entire term.  
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INFORMATION SOURCE: 

 

Vicki D. Burris 
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Fort Worth Independent School District 
2017 Capital Improvement Program  

 
Citizens Oversight Committee 

Executive Summary 
 
On February 27, 2018, the Fort Worth Independent School District Board of Education (BOE) approved 
the establishment of a Citizens’ Oversight Committee (COC). The purpose is to assist the District in 
maintaining accountability and integrity of the 2017 Capital Improvement Program that was approved 
by voters on November 7, 2017.  
 
The COC is composed of seventeen (17) members, recommended by the Superintendent and 
approved by the BOE members, with expertise in areas such as construction, financial management, 
land development, public agencies coordination, or parent leadership. This version of the Citizens’ 
Oversight Committee - Guiding Principles dated May 8, 2018 has been revised accordingly and 
constitutes its final version. 
  
The COC will be responsible for providing reports to the BOE with its recommendations regarding 
such issues as program management, compliance with policies and procedures, use of historically 
underutilized businesses, environmental stewardship and stakeholder satisfaction.  
  
Members of the COC will serve a two-year term, with members being eligible by appointment by the 
discretion of the BOE. The COC Chairperson and Vice-Chair will be elected by the members at the 
first meeting.  
 
The District appreciates the dedication, commitment and service of the COC members. 
 

2017 Citizens’ Oversight Committee 
 

 
 

* Effective as of February 27, 2018  
 
 

COC Member Referred By Area of Expertise

Libby Willis Jacinto Ramos Community Leader

Mary Alice Suarez Jacinto Ramos Office Management / Community Leader PTA

Robert Benda Tobi Jackson Construction 

Bert Williams Tobi Jackson Community Leader

Quinton Phillips Christene Moss Educational Program Coordinator

Roderick F. Miles, Jr Christene Moss Community Outreach

Paul Johnson T.A. Sims Business Community Leader

Molly Hyry Judy Needham Parent Leader / Former Teacher

Stephanie Harvey Judy Needham Community Leader PTA

Kal Silverberg Ann Sutherland Community Leader / Fine Arts 

Scott Price Norman Robbins Construction 

Emily Gentry Norman Robbins Information and Operations Management / PTA Member

Laura West Strawser Anael Luebanos Community Leader / Fine Arts 

Josue Cardenas Anael Luebanos Finance and Accounting

Anthony Spangler Ashley Paz Communications Executive

Steven Poole Dr. Kent P. Scribner UEA Representative

Lisa Saucedo Dr. Kent P. Scribner Community Leader PTA
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Mission 
 
The COC’s mission is to monitor the District's 2017 Capital Improvement Program (CIP) and advise 
the Superintendent and BOE Members of any program issues. 
 
Functions 
 
The charge of the COC includes: 

 Review and evaluate on a quarterly basis the status of all projects and expenditures of bond 
funds based on the schedule of the 2017 CIP 

 Confer with CIP staff about general levels of satisfaction with the work 
 Report to the Superintendent and the BOE on the 2017 CIP regarding topics that may include 

but are not limited to: Section 3.2; a-j 
 The Committee will provide a quarterly written report to the Superintendent and the BOE and 

attend formal presentations, if requested. The quarterly reports will be posted on the District 
web site. 

 
Composition 
 
The COC is composed of seventeen (17) individuals who are recommended by the Superintendent 
and approved by the BOE from existing community and professional organizations, such as PTA, 
District Advisory Committee, Facilities Advisory Committee, Audit Advisory Committee and Chambers 
of Commerce. Members will be selected to lend expertise in architecture and engineering, 
construction, financial management, land development, public agencies coordination, labor and 
construction law, work force and economic development. 
 
Members of the COC are volunteers and are appointed for a two-year term. To ensure the continuity 
of membership, initial members of the committee may be reappointed at the sole discretion of the BOE 
for up to two additional two-year terms. The Chairperson and Vice-Chair will be elected by the COC 
members. 
 
Members of the committee shall not be employed or currently under contract with the Fort Worth ISD. 
In the event an individual develops a conflict of interest during the term of their office, he/she will 
excuse himself/herself from any and all decisions creating the conflict of interest. 
 
Meetings 
  
Meetings are held in accordance with the Texas Open Meeting Act; the public is welcome and 
encouraged to attend. Meeting agendas are publicly posted as required by law and on the Fort Worth 
ISD Web site at https://www.fwisd.org/Page/2055.  
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Fort Worth Independent School District 
2017 Capital Improvement Program  

 
Citizens Oversight Committee 

Guiding Principles 
 

SECTION I - COMMITTEE ESTABLISHED 
 
The Fort Worth Independent School District (District) was successful at the election conducted in 
November 2017, to obtain authorization from the District's voters to issue up to $750,000,000 in 
aggregate general obligation bonds, pursuant to a greater than 72% approval rate. The District 
established the Citizens Oversight Committee (COC) in order to satisfy accountability requirements of 
its policy. The Fort Worth ISD Board of Education (BOE) adopted the Citizens' Oversight Committee 
Guiding Principles setting forth the duties and rights of the COC. 
 

SECTION 2 - PURPOSE 
 
The purpose of the COC is to monitor the District's 2017 Capital Improvement Program (CIP), advise 
the Superintendent and BOE of any CIP issues, and carry forth the duties of the COC Guiding 
Principles. Meetings shall be open to the public. The District shall provide necessary administrative 
support to the Committee. The proceeds of general obligation bonds issued pursuant to the election 
are hereinafter referred to as "CIP funds." 
 

SECTION 3 - DUTIES 
 
In order to carry out its stated purpose, the COC shall perform the following duties: 
 
3.1 Review Expenditures 
 

The COC shall review quarterly expenditure reports produced by the District and Program 
Manager to ensure the BOE and the Superintendent that: 

(a) CIP funds are expended only for the purposes set forth in the ballot measure; see 
Attachment A: 2017 FWISD Ballot Measure Language 

(b) no CIP funds are used for any District employee compensation or any form of 
remuneration or other operating expenses; and that 

(c)  CIP funds are maximized for the benefit of the District. 
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3.2 Reports 
 
Quarterly 
 

 The COC will provide the BOE, in public session, a copy of the minutes of the meeting(s) 
and findings of the Committee in a form to be provided by the District. 

o The Committee will provide a quarterly written report to the Superintendent and 
the BOE and attend formal presentations, if requested. The quarterly reports will 
be posted on the District’s web site. 

 Report to the Superintendent and the BOE on the 2017 CIP regarding topics that may 
include but are not limited to: 

 
a) Provide recommendations on items b through i below 
b) Review and evaluate the status of all projects as well as finance, schedule and 

budget status; 
c) Individual projects: scope, schedule, quality and budget; 
d) Stakeholder satisfaction; 
e) Program management and construction issues; 
f) Environmental stewardship; 
g) Historically Underutilized Businesses status; 
h) General issues and risk assessment; 
i) Communication strategies and methods; 
j) Compliance with procedures articulated in BOE Policy and District's Mission 

 
Annually 
 
The COC shall provide to the BOE an annual written report in January of each year summarizing the 
quarterly reports of the previous year. 
 

SECTION 4 - AUTHORIZED ACTIVITIES 
 
4.1 In order to perform the duties set forth in Section 3, the Committee or any member may engage 

in the following authorized activities: 
 

a) Receive and review copies of the District's annual external financial audit report. 
b) Suggest improvements in the District's efforts to maximize CIP funds in ways designed to: 

 
1) Incorporate efficiencies in school design, procurement and construction; 
2) Encourage inter-agency coordination; 
3) Encourage participation by historically underutilized businesses; 
4) Monitor compliance with overall CIP schedules, quality and cost. 

 
4.2 Make requests for copies of District records in writing/email to the District's CIP Office, 

provided such requests comply with the District’s Open Records Requests policy. 
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SECTION 5 - MEMBERSHIP 
 
5.1 Number 
 

The COC is composed of seventeen (17) individuals who are recommended by the 
Superintendent and approved by the BOE from existing community and professional 
organizations as described under Composition 

 
5.2 Qualification Standards 
 

a) To be a qualified COC member, he or she must be at least 18 years of age and in good 
legal and ethical standing in the community. 

b) The COC may not include any employee of the District or any current vendor, contractor 
or consultant of the District. 

 
5.3 Ethics and Conflicts of Interest 
 

By accepting appointment to the COC, each member agrees to comply with the Committee 
Ethics Policy attached as Attachment B to these Guiding Principles. 
 

5.4 Term 
 

Except as otherwise provided herein, each member shall serve a term of two (2) years, 
beginning March 1, 2018. Ordinarily no member may serve more than three (3) consecutive 
terms. 

 
5.5 Vacancy 
 

5.5.1 Removal 
 
The BOE may remove any COC member for cause, including failure to attend two (2) 
consecutive COC meetings, failure to comply with the COC Ethics Policy, or discretion of the 
majority of the committee. Upon a member's removal, his or her seat shall be declared vacant. 
The Superintendent shall recommend a replacement member to the BOE for approval. 
 
5.5.2 Resignation 
 
A COC member may resign at any time. The resignation shall be approved by the BOE. 
 

5.6 Compensation 
 

The COC members shall not be compensated for their services. 
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SECTION 6 - MEETINGS OF THE COC 
 
6.1 Regular Meetings 
 

The COC shall establish a schedule for the date and time of regular meetings to be held at 
least quarterly to include a planning meeting to be held in August. 

 
6.2 Location 
 

All meetings shall be held at 6:00 p.m. unless otherwise publicized under the Texas Open 
Meetings Act.   

 
6.3 Procedures 

All meetings shall follow these Guiding Principles, as indicated below, or amended from time 
to time by the BOE as referenced in Section 10. 

 
a) All meetings must be held in accordance with the Texas Open Meeting Act. 
b) Meeting agendas, times and dates shall be posted on the Fort Worth ISD web site. 
c) Roberts Rules of Order must be followed. 
d) Draft minutes of the meeting will be distributed to committee members within 30 days of 

the meeting for review and approved at the committee’s next scheduled meeting. 
e) Approved minutes of the meetings shall be prepared by the District and submitted to the 

BOE at an appropriate BOE Meeting date. 
f) A majority of the number of sitting COC members shall constitute a quorum. 

 

SECTION 7 - DISTRICT SUPPORT 
 
7.1 The District shall provide to the COC the necessary technical and administrative assistance 

as follows: 
 

a) Preparation of and posting of public notices, ensuring that all notices to the public are 
provided in the same manner as notices regarding meetings of the BOE, 

b) Provision of a meeting room, including any necessary audiovisual equipment, 
c) Preparation and copies of any documentary meeting materials, such as agendas and 

reports, 
d) Retention of all COC records, and providing public access to such records on an internet 

web site maintained by the BOE, and 
e) Provision of District personnel to prepare and distribute meeting minutes after each COC 

meeting. 
 
7.2 Selected CIP and District staff shall attend COC proceedings as required to report on the 

status of projects and the expenditures of CIP funds. 
 

SECTION 8 - OFFICERS 
 
The COC shall elect a chair and a vice-chair who shall act as chair only when the chair is absent. No 
person who has served as chair or vice-chair may serve more than one term in any office. 
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SECTION 9 - AMENDMENT OF GUIDING PRINCIPLES 
 
Any change to these Guiding Principles shall be approved by a two-thirds vote of the entire BOE. 
 

SECTION 10 - TERMINATlON 
 
The COC shall automatically terminate and disband at the earlier date of (a) when all CIP funds are 
spent, or (b) when all projects funded by CIP funds are completed. 
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Fort Worth Independent School District 
2017 Capital Improvement Program  

 
2017 FWISD Ballot Measure Language 

 

Proposition A 
 
Approving the ad valorem tax rate of $1.3520 per $100 valuation in Fort Worth Independent School 
District for the current year, a rate that is $0.02 higher per $100 valuation than the school district 
rollback tax rate, for the purpose of maintenance and operations. 
 
 
Proposition B 
 
"The issuance of $749,735,000 of bonds by the Fort Worth Independent School District for the 
construction, renovation, acquisition and equipment of school buildings and facilities and the purchase 
of the necessary sites for school buildings and facilities, including, but not limited to, a new relief 
elementary school, a new Leadership Academy, the relocation of an existing school facility, classroom 
additions, renovations to existing high schools, capital improvements, athletics and fine arts 
improvements, and technology improvements, and levying the tax in payment thereof." 
  

Attachment A 
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Fort Worth Independent School District 
2017 Capital Improvement Program  

 
Citizens’ Oversight Committee (COC) 

Ethics Policy Statement 
 

This Ethics Policy Statement provides general guidelines for COC members to follow while carrying 
out their roles. Not all ethical issues that COC members face are covered in this Statement. However, 
this Statement captures some of the critical areas that help define ethical and professional conduct for 
COC members. The provisions of this Statement were developed from concepts that define generally 
accepted good business practices. Committee members are expected to strictly adhere to the 
provisions of this Ethics Policy. 
 

POLICY CONFLICT OF INTEREST 
 
A COC member shall not make or influence a District decision related to: (1) any contract funded by 
CIP funds or (2) any project which will benefit the Committee member's employment or business, 
personal finances or any family member, such as a spouse, child, parent, sibling or family member by 
marriage or any organization of which the COC member is officer or Director. 
 

OUTSIDE EMPLOYMENT 
 
A COC member shall not use his or her position to negotiate future employment with any person or 
organization that relates to: (1) any contract funded by CIP funds, or (2) any CIP project. A COC 
member shall not make or influence a District decision related to any CIP project involving the interest 
of a person with whom the member has an agreement concerning current or future employment, or 
remuneration of any kind. For a period of one (1) year after leaving the COC, a former member may 
not represent any person or organization for compensation in connection with any CIP matter pending 
before the District. Specifically, for a period of one (1) year after leaving the COC, a former member 
and the companies and businesses with which the former member is associated shall be prohibited 
from contracting with the District for projects funded by the CIP funds. 
 

TO UPHOLD LAW 
 
A COC member shall uphold the Federal and Texas Constitutions, the laws and regulations of the 
United States and the State of Texas (particularly the Education Code) and all other applicable 
government entities, and the policies, procedures, rules and regulations of the Fort Worth Independent 
School District. 

COMMITMENT TO DISTRICT 
 
A COC member shall place the interests of the District above any personal or business interest of the 
member. 

Attachment B 
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Fort Worth Independent School District 

 
BOARD OF EDUCATION 

 
Mr. Jacinto Ramos, District 1 
Ms. Tobi Jackson, District 2 

Ms. Christene C. Moss, District 3 
Mr. T.A. Sims, Sr., District 4 

Ms. Judy G. Needham, District 5 
Dr. Ann Sutherland, District 6 

Mr. Norman Robbins, District 7 
Mr. Anael Luebanos, District 8 

Ms. Ashley Paz, District 9 
 
 

Dr. Kent P. Scribner, Superintendent 
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Capital Improvement Program Office 
2821 Cullen Street • Fort Worth, TX  76107 

817.317.7700 phone • 817.317.7780 fax 
https://www.fwisd.org/site/Default.aspx?PageID=1896 
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Form Version 2018-03-29   
 

ACTION AGENDA ITEM 

BOARD MEETING 

JUNE 12, 2018 

 

 

TOPIC: APPROVAL OF THE 2018-2019 STUDENT CODE OF CONDUCT 

 

 

BACKGROUND: 

 

Chapter 37.001 of the Texas Education Code mandates that each school district shall, with the 

advice of a district-level committee, adopt a Student Code of Conduct. It also states that the 

Student Code of Conduct shall stand as an authoritative document on its own and with Board 

adoption has the force of local policy. The content of the Student Code of Conduct is required by 

law and communicates to students, parents, school staff, and the community exactly what is 

expected of students and how misconduct will be handled.  

 

The document was reviewed by the School District Office of Legal Services and the District 

Advisory Committee (DAC).  

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the 2018-2019 Student Code of Conduct.   

2.  Decline to Approve the 2018-2019 Student Code of Conduct.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the 2018-2019 Student Code of Conduct.  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable  
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Student Discipline and Placement. 

 

 

RATIONALE: 

 

The Student Code of Conduct is a state mandated document under the Texas Education Code 

(sec.37.001).  

 

 

INFORMATION SOURCE: 

 

Cherie Washington 

Karen Molinar 

Sammy Monge 
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Executive Summary 
 

Student Code of Conduct 

2018-2019 

 

The student code of conduct is revised every year to communicate to students, parents, school staff and 

the community exactly what is expected of students and how misconduct will be handled.  This year, the 
Texas Association of School Boards announced that there are no recommended changes for the 2018-

2019 student code of conduct. The TASB model student code of conduct will be updated in 2019, after 

the 86th Legislative Session. Please note the following local revisions for the 2018-2019 school year: 

 

 Informal Teacher Removal – This section was revised consistent with the Texas Education Code 

37.002. Any removal of a student by a teacher for misbehavior requires that the teacher report the 

offense to the Campus Behavior Coordinator, the revision differentiates between a routine teacher 

removal and a formal teacher removal.    

 Photographic/Video/Audio – The revision in this section is consistent with the Texas Education 

Code 26.009 and 29.022. The revision make it clear that classrooms are not considered “common 

areas” of public school buildings.  

 

 

For further review of the entire document, please visit the following hyperlink: 

 https://www.fwisd.org/cms/lib/TX01918778/Centricity/Domain/2657/2018-2019 SCOC DRAFT.pdf 

 

 

 

Student Discipline and Placement 
Raul Perez, Director 
100 N. University Dr., Ste. 110 Fort Worth, Texas 76107 
OFFICE 817.814.2954 FAX 817.814.2964 
www.fwisd.org 
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	ONCOR FOR MORNINGSIDE.docx
	ONCOR FOR MORNINGSIDE Back up Docs.pdf
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