Board of Education
Regular Meeting
July 17, 2018

\“o
o.o .‘.

\“' ‘M
Fort Worthl

INDEPENDENT SCHOOL DISTRICT




Regular Meeting

Notice is hereby given that on July 17, 2018 the Board of Education of the Fort Worth
Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth
Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects
to be discussed or considered or upon which any formal action may be taken are listed on the
agenda which is made a part of this notice. Items do not have to be taken in the order shown on
this meeting notice.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

AGENDA

-

. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES

3. REPORTS/PRESENTATIONS
A. Overview of Energy Management Program

4. PUBLIC COMMENT

5. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE
ROOM

6. DISCUSSION OF AGENDA ITEMS

7. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda" means that all
items appearing herein are adopted by one single motion, unless a member of the Board
requests that such item be removed from the "Consent Agenda" and voted upon
separately.)

A. Board of Education Meeting Minutes

1. June 12, 2018 - Regular Meeting 4
2. June 26, 2018 - Regular Meeting 14

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Contract Renewals for Educational Technology Digital Learning, Texas 22
Student Data System (TSDS), Public Education Information Management System
(PEIMS) and Region 11 Telecommunication Network (RETN) for 2018-2019
School Year



2. Approve Purchase of Learning Management System

3. Approve a Proposal with NCS Pearson, Inc. to Renew the Review360 RTI/PBIS
Solutions Software License and Implementation Services

4. Approve the Renewal of Raptor Technologies, LLC Electronic Visitor
Management System for District Campuses and Administrative Facilities

5. Approve the Purchase of Student Uniforms for the Leadership Academies

6. Approve Security Patrol Service Provider for District Campuses and
Administrative Facilities

7. Approve the Purchase of Armored Courier Services

8. Approve Purchase of Cellular Hotspot Devices and Data Services for Issuance to
Students

9. Approve the Purchase of Dyslexia Training from Neuhaus Education Center
10. Approve Purchase of 2018-2019 School Year Dual Credit Textbooks

11. Approve the Ratification and Purchase of Weight Room Equipment for the
District's Fourteen Comprehensive High Schools

C. Approve the Update to the Pre-Existing Memorandum of Understanding Approved
September 2017 with Reading Partners and Fort Worth Independent School District

D. Approve Addition of Technology Services to the Other Existing Lease Agreement
with Tarrant County College District for TABS at Trinity River Campus

E. Approve the Memorandum of Understanding (MOU) Between the Fort Worth
Independent School District (FWISD) and the Juvenile Justice Alternative Education
Program (JJAEP) for the 2018-2019 School Year

F. Approve the Contract Between the Fort Worth Independent School District and
Tarrant County for Juvenile Teaching Services for the 2018-2019 School Year

G. Approve the Ratification of Budget Transfer for the 2013 Capital Improvement
Program (CIP) for Computer Equipment and Services for .M. Terrell Academy for
STEM and VPA

H. Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood
6th Grade (RFP 15-063) in the 2013 Capital Improvement Program
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I. Approve Budget Amendment and Budget Increase for Bid Package 028 Morningside 154

Middle School (RFP 18-019) in the 2013 Capital Improvement Program

J. Authorization to Enter into Contracts for Construction Materials Testing Services for 160

the 2017 Capital Improvement Program
K. Approval of the 2017 Capital Improvement Program Budget

. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR
EXECUTIVE SESSION

. EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government Code
Chapter 551.

A. Seek the Advice of Attorneys (Section 551.071)

163



10.

11.

12.

13.

14.

15.

B. Texas Government Code Section 551.074. Deliberation Regarding the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public
Officer or Employee, Including Action Items Related to the Recommendation to
Terminate Certain Continuing Contract Employees for Good Cause, the
Recommendation to Terminate Certain Term Contract Employees for Good Cause
and the Recommendation to Terminate Certain Probationary Employees in the Best
Interest of the District

1. Superintendent's Formative Evaluation
2. Discussion of Internal Auditor's Summative Evaluation
3. Senior Budget and Finance Officer

C. Security Implementation (Section 551.076)

D. Real Property (Section 551.072)

RECONVENE IN REGULAR SESSION - BOARD ROOM
ACCEPT CONSENT AGENDA

ACTION ITEMS
A. Item/Items Removed from Consent Agenda
B. Personnel

ACTION AGENDA ITEMS

A. Take Action to Approve the Recommendation to Terminate Certain Continuing
Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education
Code

B. Take Action to Approve the Recommendation to Terminate Certain Probationary
Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education
Code

C. Take Action to Approve the Recommendation to Terminate Certain Term Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

ADJOURN
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CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall
prepare and keep minutes of each open meeting of the body with the minutes containing the
subject of each deliberation and indicating action taken on each vote, order or decision. Section
551.022 provides the minutes are public records and shall be available for public inspection and
copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act,

the Board must approve each set of minutes presented. Upon approval, the minutes can then be
made available to the public as an official record of a given meeting.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Board Of Education Meeting Minutes
2. Decline to Approve the Board Of Education Meeting Minutes
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve The Board Of Education Meeting Minutes
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FUNDING SOURCE Additional Details

No Cost

COST.

None

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with
an official record of any given meeting.

INFORMATION SOURCE:

Sammy Monge



MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on June 12,

2018.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on June 7, 2018, the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the the Fort Worth Independent
School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects to be discussed
arc listed on the agenda which is made a part of this notice.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the mecting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1.

To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney’s duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084



All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on June 7, 2018 at
05:30 p.m.

/s/ Faye Daniels
Executive Secretary
Board of Education

RETURN OF THE MEETING JUNE 12, 2018

I, Faye Daniels, Executive Secretary of the Board of Education of the Fort Worth Independent
School District, do verify that a copy of this noticc of mccting was posted on June 7, 2018 in a place
convenient to the public at the Administration Building, 100 N. University Drive, Fort Worth,
Texas, as required by the Texas Government Code, Section 551.001 et seq.

Given under my hand on June 7, 2018.

/s/  Faye Daniels
Executive Secretary
Board of Education

1.  5:30PM.-CALL REGULAR MEETING TO ORDER - BOARD ROOM

President Jackson called the meeting to order at 5:30 p.m.

The following Board Members were present:

Tobi Jackson
Anael Luebanos
Christene Moss
Judy Needham
Ashley Paz
Jacinto Ramos
Norman Robbins
T.A. Sims

Ann Sutherland

The following administrators were present:

Dr. Kent Scribner, Superintendent

Sherry Breed, Chief of Equity & Excellence

Vicki Burris, Chief of Capital Projects/Capital Improvement Program
Charles Carroll, Chief Academic Officer

Art Cavazos, Chief of District Operations

Karen Molinar, Chief of Elementary Schools

Sammy Monge, Chief of Policy & Planning

Cynthia Rincon, Chief of Human Capital Management

Elsie Schiro, Chief of Business & Finance

v



Cherie Washington, Chief of Secondary Schools
Barbara Griffith, Senior Communications Officer
Clint Bond, Executive Director of External & Emergency Communications

Ramona Soto, General Counsel

2.  PLEDGES

Clint Bond lead in the pledges.

3. RECOGNITION

A.  Outstanding Student Attendance

This recognition will be rescheduled.

4. REPORTS/PRESENTATIONS

A, 2017-2018 Budget Update and 2018-2019 Proposed Budget Update

Ms, Schiro gave the budget update.

5. E ST, RN '

A, College, Career and Military Readiness

Dr. Scribner_gave introductory comments before turning_the presentation over to

Charles Carroll.

Mr, Carroll gave opening comments and turned the presentation over to David Saenz.

6. PUBLIC COMMENT
Spea kers:
Juan Turcios
Jamie Fisher

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM

The meeting_was recessed at 6:27 p.m. and reconvened in_the Board Conference Room at

6:35 p.m.

8. DISCUSSION OF AGENDA ITEMS

Mrs. Needham pointed out a couple of corrections needed: 1)ltem L. on page 233, the date of




the meeting minutes is January 18 and not July 18, as it appears on the agenda; 2)On page
181, the Strategic Goal should be "Improve Operational Effectiveness and Efficiencies”.

CONSENT AGENDA ITEMS (Action by_the Board of Education in adopting the "Consent
Agenda” means that all items appearing_herein are adopted by_one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately. )

A. Board of Education Meeting Minutes

1. May 8§, 2018 - Regular Meeting

2. May 15, 2018 - Workshop

3. May 22,2018 - Regular Meeting

B.  Acceptance of Bids/Proposals, Single Source, and Agrcement Purchases $50,000 and
More

1. Approve the Purchase of Additional Laserfiche Software Licenses

2. Approve Ratification of Costs for HVAC Chiller Replacement at South Hills
High School

3. Approve Replacement of Steam Boilers at Five (5) Schools

4,  Approve Annual Renewal to Infobase Facts on File Online Subscription
Databases

5. Approve the Purchase of Technology Equipment and Services for Specified
Campuses as Identified in the 2013 Capital Improvement Program (CIP)

6.  Approve the Purchase of Computer Equipment and Services for the I.M. Terrell
Academy for STEM and VPA as Identified in the 2013 Capital Improvement
Program

C. Approve Memorandum of Understanding Between Cook Children’s Health Care
System Save a Smile Program and Fort Worth Independent School District

D. Approve Memorandum of Understanding Between Uplift Education and Fort Worth
Independent School District for the Purpose and Role of the Principal Impact
Collaborative (PIC)

E. Approval of Budget Amendment for the Period Ended May 31, 2018



Approval of Resolution on Annual Review of Investment Policies and Strategies

Approve Contract for Insurance Administration Services for the 2017 Capital
Improvement Program and TRE Projects

Approve Contract for Surety Support Program Services for the 2017 Capital
Improvement Program and TRE Projects

Approve Resolution Granting Minor Boundary Adjustment Between Fort Worth ISD
and Crowley ISD

Approve Joint Agreement for Minor Boundary Adjustment Between Fort Worth ISD
and Crowley ISD

Approve the Minutes for the January 30, 2018, February 20, 2018, March 6, 2018,
April 3, 2018, and May 1, 2018 Racial Equity Committee Meetings

Approve the Minutes for the July 18, 2018 Facilities Master Plan Committee Meeting

Approval of Minutes of the March 19, 2018 Citizens’ Oversight Committee Meeting
for the 2017 Capital Improvement Program

Approve Budget Amendment Transferring Funds to Program Contingency for the
2013 Capital Improvement Program

Approve Budget Amendment and Budget Increase for Bid Package 015 De Zavala
Elementary School (RFCSP #17-004) in the 2013 Capital Improvement Program

Approve Budget Amendment and Budget Increase for Bid Package 018 South Hills
High School (RFP 15-036) in the 2013 Capital Improvement Program

Approve Budget Amendment and Budget Increase for Bid Package 043 1.M. Terrell
Academy for STEM and VPA (RFQ/RFP #15-035) in the 2013 Capital Improvement
Program

Approve Budget Amendment and Budget Increase for Bid Package 059 Rosemont 6th
Grade (RFCSP #17-006) in the 2013 Capital Improvement Program

Approve Budget Amendment and Budget Increase for Bid Package 066B Arlington
Heights High School (RFCSP 17-066) in the 2013 Capital Improvement Program

Approve Increase to the Estimated Total Cost of JOC for the 2013 Capital
Improvement Program

10



AA.

BB.

Closeout of the Contract with RJM Contractors, Inc. for Bid Package 001B (RFCSP
#16-013) and Authorization of Final Payment in the 2013 Capital Improvement
Program

Closeout of the Contract with Bartlett Cocke General Contractors, LLC for Bid
Package 017 GMP 2 Paschal High School (RFCSP #15-036) and Authorization of
Final Payment in the 2013 Capital Improvement Program

Closeout of the Contract with RIM Contractors, Inc. for Bid Package 021 (RFCSP
#17-007) and Authorization of Final Payment in the 2013 Capital Improvement
Program

Approval of Oncor Electric Delivery Company Easement for Morningside Middle
School in the 2013 Capital Improvement Program

Authorization to Enter into Contracts for Mechanical, Electrical, and Plumbing
Engineering and Commissioning Services for the 2017 Capital Improvement Program

Authorization to Enter into Contracts for Roof Consulting Services for the 2017
Capital Improvement Program

Approval of Additional Service Fee for Development of Fort Worth ISD’s Educational
Specifications for the 2017 Capital Improvement Program

Approval of the 2017 Capital Improvement Program Citizens” Oversight Committee
Guiding Principles

10. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE

SESSION

The meeting was recessed at 6:30 p.m.

1. EXECUTIVE SESSION The Board will convene in closed session as authorized by the
Texas Government Code Chapter 551.

A.

Seek the Advice of Attorneys (Section 551.071)

Texas Government Code Section 551.074. Deliberation Regarding the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public
Officer or Employee, Including Action Items Related to the Recommendation to
Terminate Certain Continuing Contract Employees for Good Cause, the
Recommendation to Terminate Certain Term Contract Employees for Good Cause and
the Recommendation to Terminate Certain Probationary Employees in the Best
Interest of the District

11



1. Director, Safety and Security

2. Executive Director, Athletics

C.  Security Implementation (Section 551.076)

D. Real Property (Section 551.072)

12, RECONVENE IN REGULAR SESSION - BOARD ROOM

The meeting was reconvened at 7:16 pam,

13.  ACCEPT CONSENT AGENDA

Motion was made by Anael Luebanos, scconded by Christene Moss, to approve CONSENT
AGENDA.

The motion was unanimously approved.

14.  ACTION ITEMS

A.  Item/Items Removed from Consent Agenda

B. Personnel

Motion was made by T.A. Sims, scconded by Anael Luebanos, to approve Personnel
Appointments as Discussed in Executive Session.

The motion was unanimously approved.

15, ACTI(

Items A through D were removed from the agenda, with no action taken.

A.  Approval of the 2018-2019 Student Code of Conduct

B.  Consider and Take Possible Action to Approve the Recommendation to Terminate
Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the
Texas Education Code

C. Consider and Take Possible Action to Approve the Recommendation to Terminate
Certain Probationary Contract Employees in the Best Interest of the District Pursuant
to Chapter 21 of the Texas Education Code

D. Consider and Take Possible Action to Approve the Recommendation to Tcrminate

12



Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the
Texas Education Code

16, COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Jacinto Ramos
ist 0S8

17. ADJOURN

The meeting was adjourned at 7:24 p.m.

/s/ Faye Daniels
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org

13



MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on June 26,

2018.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on June 21, 2018, the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the the Fort Worth Independent
School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects to be discussed
are listed on the agenda which is made a part of this notice.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney’s duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

14



All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on June 21, 2018 at
05:30 p.m.

/s/  Fayc Danicls
Executive Secretary
Board of Education

RETURN OF THE MEETING JUNE 26, 2018

I, Faye Daniels, Exccutive Secretary of the Board of Education of the Fort Worth Independent
School District, do verify that a copy of this notice of meeting was posted on June 21, 2018 in a
place convenient 1o the public at the Administration Building, 100 N. University Drive, Fort Worth,
Texas, as required by the Texas Government Code, Section 551.001 et seq.

Given under my hand on June 21, 2018.

/s/  Faye Daniels
Executive Secretary
Board of Education

1.  5:30PM.-CALL REGULAR MEETING TO ORDER - BOARD ROOM

President Jackson called the meeting to order at 5:32 p.m.

The following Board Members were present:

Tobi Jackson
Anael Luebanos
Christene Moss
Judy Needham
Ashley Paz
Jacinto Ramos
Norman Robbins
T.A. Sims

Ann Sutherland

The following administrators were present:

Dr. Kent Scribner, Superintendent

Sherry Breed, Chief of Equity & Excellence

Vicki Burris, Chief of Capital Projects/Capital Improvement Program
Charles Carroll, Chief Academic Officer

Art Cavazos, Chief of District Operations

Karen Molinar, Chief of Elementary Schools

Sammy Monge, Chief of Policy & Planning

Cynthia Rincon, Chief of Human Capital Management

Elsie Schiro, Chief of Business & Finance
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Cherie Washington, Chief of Secondary Schools
Barbara Griffith, Senior Communications Officer
Clint Bond, Executive Director of External & Emergency Communications

Ramona Soto, General Counsel

2. PLEDGES
Clint Bond lead in the pledges.
3. C UBLIC HEARING

A.  Public Hearing to Discuss the 2018-2019 Budget and Proposed Tax Rate for the
General Fund, Debt Service Fund and Child Nutrition Fund

Mrs. Schiro presented the 2018-2019 Budgets.

B.  Public Comment on the 2018-2019 Budget and Proposed Tax Rate for the General
Fund, Debt Service Fund and Child Nutrition Fund

There were no speakers from the public,

4. CLOSE PUBLIC HEARING

5. COGNIT

A.  UIL Athletic Competition State Medalists

Clint_Bond announced these recognitions and recognized school staff and family
members.

6. 1E

A.  Proclamation Honoring Pauline Gasca Valenciano

Jacinto Ramos made opcning remarks before the vote on this item.

Motion was made by Jacinto Ramos, seconded by Ashley Paz, to approve Proclamation
Honoring Pauline Gasca Valenciano.

The motion was unanimously approved.

Mr. Ramos read the proclamation honoring Mrs, Valenciano and presented the family
with a copy signed by all Board Members.
The family of Mrs. Valenciano was present and several daughters made comments.

7. L GOVERNANCE

16



10.

I1.

A, Preliminary Data for IR and Leadership Academy Campuses

Dr. Scribner gave opening_comments regarding_progress made in the Improvement
Required schools. Mr. Charles Carroll presented preliminary data regarding the new A-
F_Accountability System. Five struggling schools were transformed into reconstituted
"Leadership Academies"

PUBLIC COMMENT

] fa 3 A " r 7 . P %y -
Wle]mlT Sdll\’ Gulde Kari Kmlh Heathel Leaf Luis Castlllo

RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM

The meeting was recessed at 6:35 p.n. and reconvened at 6:42 p.m. in the Board Conference
Room

DISCUSSION OF AGENDA ITEMS

Mrs. Jackson announced that Consent Agenda Item 11.B.1. Approve the Upgrade and Support

of the Mach B Technology Edugence Response to Intervention (RTI) System, was being
pulled.

CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
votcd upon scparately.)

A. Board of Education Meeting Minutes
1. June 5, 2018 - Special Meeting

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

I. Approve the Upgrade and Support of the Mach B Technology Edugence
Response to Intervention (RTI) System

2. Approval of Purchase of Elementary Science STEMscopes Refill and
Equipment Kits

3.  Approve Purchase of Reading Assessment and Progress Monitoring System for
the 2018-2019 School Year

4.  Approve the Purchase of Dyslexia Intervention Training from Neuhaus
Education Center for 2018-2019

17



6.

10.

11.

12.

13.

14.

Approve Renewal of Eduphoria Premium Suite and Related Services Through
Region 11

Approve Region 1 Texas Bank One Assessments

Approve Renewal of Mass Communication Systems and Web Hosting Scrvices
for the 2018-2019 School Year

Approve Datamax of Texas Printer/Copier Services for 2018-2019

Approve  Purchase of National Norm-Referenced Tests: Iowa
Assessment/Logramos 3/Cognitive Abilities Test (COGAT)

Approve Annual Renewal of NWEA MAP Universal Math Growth and
Progress Monitoring System for the 2018-2019 School Year

Approve Region 10 Education Service Center Interlocal Agreement for School
District Mentor Extra-Duty Stipend Payments

Approve the Purchase of Property, Flood, Fleet, General Liability, Fidelity
and UIL Insurance and Approval to Set Aside Reserves to Pay Deductibles

Approve Contract Extension for Data Governance Analysis Software

Approve Purchase of Chromebooks for DiG iN 1:1 Program Expansion at
Middle Schools

Approve Landscape and Maintenance Agreement for Beautification Project at Charles
E. Nash Elementary School

Approve Memorandum of Understanding Between Relay Graduate School of
Education and the Fort Worth Independent School District

Approve the Instructional Agreement Between Tarrant County College District and
Fort Worth ISD Dual Credit Program

Approve the Cooperative Program Agreement Between Fort Worth 1SD and Office of
Strategy and Policy Texas OnRamps

Approve Interlocal Cooperation Agreement Between the Tarrant County Hospital
District DBA JPS Health Network and Fort Worth Independent School District for
Provisions of Educational Services to Juvenile In-Patients

18



12.

13.

Approve 2018-2019 Allocations for Fort Worth After School (FWAS) Full Service
Providers (Local Funds)

Approve 2018-2019 Allocations for Fort Worth After School (FWAS) Partial Service
Providers (Local and Special Revenue Funds)

Approve 2018-2019 Allocations for Fort Worth After School (FWAS) Full Service
Providers at Five Leadership Academies

Approval of Final 2017-2018 Budget Amendment for the General Fund, Debt Service
Fund, and Child Nutrition Fund for the Period Ended June 30, 2018

Approve Budget Amendment and Budget Increase for Bid Package 017 Tanglewood
Elementary School (RFP 15-036) in the 2013 Capital Improvement Program

Authorization to Enter into Contracts for Structural and Civil Engineering Services for
the 2017 Capital Improvement Program

Authorization to Enter into Contracts for HVAC Test and Balance Services for the
2017 Capital Improvement Program

Reconvene for Exec, Session 6:50 pan.

RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE

SESSION

The meeting was recessed at 6:49 p.m.

EXECUTIVE SESSION The Board will convene in closed session as authorized by the

Texas Government Code Chapter 551.

A.

Seck the Advice of Attorneys (Section 551.071)

Texas Government Code Section 551.074. Deliberation Regarding the Appointment,
Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public
Officer_or Employee, Including_Action Items Related to the Recommendation to
Terminate Certain _ Continuing_ Contract  Employees for Good Cause, the
Recommendatlon to Temnnate Certam Tet I Conu act Emplovcn.s for Good Cause and
ate ' ; ary_LEmployees in the Best

Security Implementation (Section 551.076)

Real Property (Section 551.072)
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14, RECONVENE IN REGULAR SESSION - BOARD ROOM

The meeting was reconvened at 7:14 p.n.

15, ACCEPT CONSENT AGENDA

Motion was made by Christene Moss, seconded by Anael Luebanos, to approve Consent
Agenda With the Exception of Ttem 11.B.1.

The motion was unanimously approved.

Tobi Jackson abstained.

16. ACTION ITEMS

A.

B.

Item/Items Removed from Consent Agenda

Personnel

17. ACTION AGENDA ITEMS

Al

Adoption of Proposed 2018-2019 Budgets for the General Fund, Debt Service Fund,
and Child Nutrition Fund

Motion was made by Christene Moss, seconded by Norman Robbins, to approve
Adoption of Proposed 2018-2019 Budgets for the General Fund, Debt Service Fund,

and Child Nutrition Fund.
The motion was approved.

Yes: Anael Luebanos, Christene Moss, Judy Needham, Ashley Paz, Jacinto Ramos,
and Norman Robbins,

No: Tobi Jackson, T.A. Sims, and Ann Sutherland.

Approval of the 2018-2019 Student Code of Conduct

Motion was made by Anael Luebanos, seconded by Christene Moss, to approve the
2018-2019 Student Code of Conduct.

The motion was unanimously approved.

Approval to Set Parameters to be Included in the Request for Proposals (REP)_for

Food Delivery Service Management Company

Motion was made by Jacinto Ramos, seconded by Ashley Paz, to approve to Set
Parameters to be Included in the Request for Proposals (RFP) for Food Delivery

Service Management Company.
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18.

19.

20.

21.

The motion was approved.

Yes: Tobi Jackson, Anael Luebanos, Christene Moss, Judy Needham, Ashley Paz,
Jacinto Ramos, and Norman Robbins.

No: T.A. Sims, and Ann Sutherland.

Mrs. Jackson announced Items 18. and 19. were not required and would move to Item 20.
Comments by Board Members or Superintendent.

RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE
ESSION

EXECUTIVIE SESSION

A. Personnel

1. Stop, Look and Listen

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

ADJOURN

The meeting was adjourned at 8:17 p.m.

/s/ Faye Daniels
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE CONTRACT RENEWALS FOR EDUCATIONAL
TECHNOLOGY DIGITAL LEARNING, TEXAS STUDENT DATA
SYSTEM (TSDS), PUBLIC EDUCATION INFORMATION
MANAGEMENT SYSTEM (PEIMS) AND REGION 11
TELECOMMUNICATION NETWORK (RETN) FOR 2018-2019 SCHOOL
YEAR

BACKGROUND:

The Fort Worth Independent School District contracts annually with the Education Services
Center, Region 11, for Educational Technology Digital Learning, Texas Student Data System
(TSDS), Public Education Information Management System (PEIMS) and Region 11
Telecommunication Network (RETN) support services. The contract term for both is September
1, 2018 — August 31, 20109.

Listed below are a few services that are available for Digital Learning, PEIMS, TSDS and RETN:

Free access to licensed video streaming and other digital resources

Free on-line informational resources

Free technical and planning assistance

Discounted on-line resources

Discounted professional development

TEA/SBEC rules/regulations dissemination and inter-proficiency

Discovery Education Streaming Discovery Powermedia Plus

OnePlace Multimedia Resource Portal

Opportunities for online collaboration with local cultural and educational content program
providers as well as surrounding K-12 campuses, community colleges and four-year universities
Training and transition support

Two-way audio/two-way video multipoint communication in the Region 11 area

STRATEGIC GOAL:

1-Increase Student Achievement
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ALTERNATIVES:

1. Approve Contract Renewals for Educational Technology Digital Learning, Texas Student Data
System (TSDS), Public Education Information Management System (PEIMS) and Region 11
Telecommunication Network (RETN) for 2018-2019 School Year

2. Decline to Approve Contract Renewals for Educational Technology Digital Learning, Texas
Student Data System (TSDS), Public Education Information Management System (PEIMS) and
Region 11 Telecommunication Network (RETN) for 2018-2019 School Year

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Contract Renewals for Educational Technology Digital Learning, Texas Student Data
System (TSDS), Public Education Information Management System (PEIMS) and Region 11
Telecommunication Network (RETN) for 2018-2019 School Year

FUNDING SOURCE Additional Details
General Fund 410-12-6239-001-999-99-458-000000-12245
$150,000.00

198-13-6239-808-999-99-610-000000
$196, 056.00

199-12-6239-634-999-99-217-000000
$42,750.00

199-31-6239-818-999-99-226-000000
$7,500.00

199-41-6299-001-750-99-105-000000
$650.00

COST:

$396,956.00

VENDOR:

ESC Region 11
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PURCHASING MECHANISM

Interlocal Agreement

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-Wide

RATIONALE:

Approval of this item will allow administrators, teachers, students, and parents to have access to
digital learning tools and media resources as well as provide support for PEIMS TSDS transition.

INFORMATION SOURCE:

Charles Carroll
Kyle Davie
Becky Navarre
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EDUCATION SERVIC@NTER

1451 S. Cherry Lane
White Settlement, TX 76108

FORT WORTH 1SD Contract Summary Report

Last Year Enrollment: 86234

Contract Lock Date Enroll Start Encoll End Total
Comprehensive Services Basic Contract 05/25/2018 09/01/2018 08/31/2019 $650.00
Instructional Solutions and 05/25/2018 06/01/2018 05/31/2018 $385,806.00
Support-without Canvas
RETN Videoconferencing 06/04/2018 09/01/2018 08/31/2019 $3.000.00
TSDS (PEIMS, studentGPS, 05/25/2018 09/01/2018 08/31/2019 $7,500.00
Dashboard, TIMS, UID,ECDS)

$396,956.00
Each party paying for the performance of governmental functions or services

must make those payments from current revenucs available to the paying party.
Signature of Board President or Designee Date Approved by Board of Trustees
Signature of Superintendent or Designee Date
Designated District Contact E-mail of District Contact
Please fax or e-mail to: For additional information, contact:
Education Service Center Region 11 Dr. Clyde W. Steelman, Ir.
Atten: Dr. Clyde W. Steelman, Jr. (817) 740-3630
1451 S. Cherry Lane clydes@escl l.net
White Settlement, Texas 76108
Fax (B17) 740-7675
clydes@escl.net ESC Region 11 Executive Director Signature

Prini Date: 6/4/2018
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PR Comprehensive Services

A ERVICE CENTER

REGI Nll Basic Contract
2018-2019

Note: Due to various factors, including the volume of participation from districts, contract negotiations for products and services
being purchased and delivered within this contract, possible funding changes for districts or ESC Region 11, and other factors, this
contract is offered in good faith but docs not become binding until September 1, 2018, on cither the district or ESC Region 11. This
contract is contingent upon the continued availability of appropriations and is subject to cancellation by cither party upon thirty
(30) days’ written notice to the other party. Payment for valid fees or charges rendered by the ESC Region | prior to written notice
of termination shall be due to ESC Region 11. Early acceptance of this contract is necessary so that ESC Region 11 can plan and
prepare to deliver these services. An alternative contract may be offered if this contract cannot be delivered as stated.

School districts that purchase the Comprehensive Services Basic Contract will will receive services in the following
areas:

Services Included in the Basic Contract

Technical Assi
« Communication and dialogue with school district personnel on pertinent state and federal legislation
+ Information dissemination of rules, regulations, standards, and other legislative and agency mandates
« Technical assistance regarding performance-based monitoring and accountability activities

» Telephone technical assistance

»  Annual report of ESC Region 11 workshops attended by district staff

Meetings
* TASA Study Group meetings

— 7 face-to-face meetings
— TASA Midwinter Breakfast meeting
Superintendents’ Fall Conference
Superintendent cluster meetings (quarterly)
» Technology Directors meetings

— 4 face-to-face meetings
» Instructional Leaders meetings

— 4 face-to-face meetings

*

Prerequisite for Other Servi

» This contract is a required prerequisite for other ESC Region 11 contracts.

ESC Region 11 Contact

Executive Director
(817) 740-3630
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EDUCATION SERVICGENTER Comprehensive Services

RE G I N Basic Contract

Price List — 2018-2019

School Type nnual Cost
Public Districts $650
Non-Public Schools $800
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Instructional Solutions

EDUCATION SERVICE CENTER
RE Gl @N & Support Contract —

Region 11 Public Districts/
Charters

Note: Due to various factors, including the volume of participation from districts, contract negotiations for products and services
being purchased and delivered within this contract, possible funding changes for districts or ESC Region 11, and other factors, this
contract is offered in good faith but does not become binding until September 1, 2018, on cither the district or ESC Region 1. This
contract is contingent upon the continued availability of appropriations and is subject to cancellation by either party upon thirty
(30) days’ written notice to the other party. Payment for valid fees or charges rendered by the ESC Region 11 prior to written notice
of termination shall be due to ESC Region 11. Early acceptance of this contract is necessary so that ESC Region 11 can plan and
prepare to deliver these services. An alternative contract may be offered if this contract cannot be delivered as stated.

ESC Region 11 has combined three of its most popular contracts into one inclusive package that provides exceptional
offerings at an incredible value. The Administrative Services, Instructional Services, and Digital Leaming contracts
are now blended to form the new Instructional Support and Solutions Contract. This new contract provides all of
the major benefits of each individual contract and features an added bonus. ..virtually no registration fees!

Services Included at No Additional Fee

As a result of this newly combined contract:

«  Your teachers and administrators will no longer need to process purchase orders each time they wish to attend
most professional learning sessions.

« Campus administrators will no longer need to juggle professional development funds to spread them evenly
among teachers.

+ Business Office staff will no longer be spending time and effort processing individual P.O.s for each training
opportunity.

Instead, districts can enjoy an extensive list of conferences, individual training sessions, technical support, and
products—all at no additional charge. Pay one fee for this exciting new contract, and your staff can reap the
benefits of:

P ional Development rin
» 20+ Instructional Conferences
* 50+ Teacher Workshop Sessions
Basic materials provided
— Sessions that are materials intensive may require an additional materials fee
— Some sessions include extenstive follow-up opportunities (both virtually and face-to-face)
* 11 Online Compliance Courses
— Bloodborne Pathogens
— Bullying Prevention
— Child Abuse & Maltreatment
— Copyright
— Teen Dating Violence & Abuse
~— FERPA (Family Educational Rights & Privacy Act)
— Internet Safety
— Section 504
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— Sexual Harassment
— Suicide Prevention
— Texas Educator’s Code of Ethics

Professional Developmen nt
«  Administrator Professional Development
+ New Administrator Academy

« Early Literacy

+ Core Content

«  G/T (6 hour & 30 Hour)

» Special Education

* Counselor

* Librarian

* Principal Cluster Meetings

» Charter School Meetings

* And much more!

Digital R
+  Bright Bytes
»  TexQuest

+ Discovery Education

Technical Assistance

Unlimited Technical Assistance in All Instructional Areas

Compliance Support and Technical Assistance for All State/Federal Programs
* Counselor Services

« Library Services

« Lesson Planning

Field Service Agent Support

Discounts
» Discounted rates on customized onsite trainings/coaching
» Discounted rates on third-party products and other big-ticket speakers/events

Deputy Executive Director of Instruction Services
(817) 740-3670
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EDUCATION SERVICE CENTER Instructional Services
RE G I @N 11 Contract

Price List — 2018-2019

Pricing is based on district enrollment and
prior year usage of ESC services (e.g., registration fees).

Contact John Petree at (817) 740-3670
or jpetree@escl1.net for district-specific pricing.
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TSDS Contract

EDUCATION SEch@:fNTER 11 (PEIMS, studentGPS,
RE GIF'N Dashboard, TIMS, UID, ECDS)

2018-2019

Note: Due to various factors, including the volume of participation from districts, contract negotiations for products and scrvices
being purchased and delivered within this contract, possible funding changes for districts or ESC Region 11, and other factors, this
contract is offered in good faith but does not become binding until September 1, 2018, on cither the district or ESC Region 11. This
contract is contingent upon the continued availability of appropriations and is subject to cancellation by either party upon thirty
(30) days’ written notice to the other party. Payment for valid fees or charges rendered by the ESC Region 11 prior to written notice
of termination shall be due to ESC Region 11. Early acceptance of this contract is necessary so that ESC Region 11 can plan and
prepare to deliver these services. An alternative contract may be offered if this contract cannot be delivered as stated.

Services Provided by TLEEA

+ Explain the overall data requirements to ESC personnel

» Provide and maintain the Texas Education Data Standards (TEDS), and the STUDENT ATTENDANCE
ACCOUNTING HANDBOOK (SAAH)

+ Provide the ESC and district with a standard editing and reporting system (TSDS)

Services Provided by ESC Region 11
A tal

» Send the data required (ACCEPT) by the current Texas Education Data Standards (TEDS) to TEA by the
specified due dates for each submission/re-submission.

» Review the district data using edit rules and reports supplied by TEA, assuring that all fatal errors are corrected.

 Assist the district with its data submission to TEA’s TSDS server.

+ Notify district when its data has been accepted by the ESC and made available for further processing by TEA.

» Facilitate the accuracy and timely delivery of data.

+  Explain the overall data collection requirement for PEIMS and Person Enrollment Tracking (PET) to district
personnel.

+ Train school district personnel to adequately meet the data submission requirement, covering:
o Overall data flow

Delivery schedule

Data element definitions

Data submission formats

Editing requirements

Correction cycle

Approval of summary report and error listing

Operation of the web-based TSDS system

Operation of the Person Enrollment Tracking (PET) System
o TSDS Unique ID Corrections

» Consult with districts to assist them in preparing the data submission and to ensure data quality and compliance
to schedules

« ESC TSDS staff will coordinate assistance by:
0 Answering questions about the Texas Education Data Standards (TEDS) and Student Attendance Accounting

Handbook

o Organizing the data submission schedule

0 0 C 00 0 00
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Answering questions about the edit and summary reports

Organizing the error correction schedule

Initiating the final approval of the district’s submission to TEA

Providing assistance for the optional student GPS Dashboard by either hourly rate or contracted support
Providing assistance for the Early Childhood Data System (ECDS) by either hourly rate or contracted
amount

Training and assistance on TSDS Incident Management System (TIMS)

Providing assistance with the Unique Identification System (UID)

o Assist with issues relating to TEA Login System (TEAL)

(=T = B = I = R = ]

(= =]

District Responsibilities

Submit the data required by the current Texas Education Data Standards (TEDS) to the ESC in accordance
with the specifications of the data standards.

Approve the required data (along with the ESC) by the due dates.

Follow the ESC-established deadlines to allow sufficient time for technical assistance by the ESC.
Validate/edit the district data file using TSDS.

Get approval of data file by ESC.

Correct errors found by the ESC during the editing/validation process in a timely manner.

Approve the content of the data submission by completion of the SOA by the Superintendent, as available
through TSDS.

ESC Region 11 Contact

Coordinator, Management and Information Systems
(817) 740-7704
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EDUCATION SERVICE CENTER TSDS Contract
REGI @N 11 (PEIMS, studentGPS,

Dashboard, TIMS, UID, ECDS)

Price List — 2018-2019

PEIMS — TSDS (Data Standards, ULD, TIMS, PEIMS)

Students in District Fee
1-500 $1,500
501-1,000 $2,250
1,001-2,000 $3,000
2,001-4,000 $3,750
4,001-8,000 $4,500
3,001-16,000 $5,250
16,001-32,000 $6,000
32,001-64,000 $6,750
64,001-128,000 $7,500

studentGPS Dashboards (Optional)

Dashboard Fee
New Training and Support $2,000
Annual Maintenance Training and Support $1,000

Core Collections (ECDS)
Submission required, but support package optional

Students in District Fee
1-500 $100
501-1,000 $250
1,001-2,000 $400
2.001-4,000 $550
4,001-8,000 $700
8,001-16,000 $850
16,001-32,000 $1,000
32,001-64,000 $1,150
64,001-128,000 $1,300

33



RETN Videoconferencing
EDUCATION SERVICE CENTER
Regie¥N11 Contract
2018-2019

Note: Due to various factors, including the volume of participation from districts, contract negotiations for products and services
being purchased and delivered within this contract, possible funding changes for districts or ESC Region 11, and other factors, this
contract is offered in good faith but does not become binding until September 1, 2018, on cither the district or ESC Region 11. This
contract is contingent upon the continued availability of appropriations and is subject to cancellation by cither party upon thirty
(30) days’ written notice to the other party. Payment for valid fees or charges rendered by the ESC Region 11 prior to written notice
of termination shall be duc to ESC Region 11. Early acceptance of this contract is nccessary so that ESC Region 11 can plan and
prepare to deliver these services. An alternative contract may be offered if this contract cannot be delivered as slated.

The following services are offered to school districts/charter schools and private schools.

RIETN

The Region Eleven Telecommunications Network (RETN), established by ESC Region 11, offers two-way audio/
two-way video multi-point communications in the Region 11 area. RETN members include K-12 campuses,
community colleges and four-year universities as well as local cultural and educational content program providers.
Texas Education Telecommunications Network (TETN) is a statewide network connecting all 20 ESCs and the
Texas Education Agency (TEA). Many events are available through the TETN network exclusively to RETN
member districts.

Services included

« Remote and recording access to TETN programs
o STAAR Accommodations Update
o STAAR Alternate 2 Update
o Bilingual/ESL/Title I1I Updates
o TSNAP
» Student Programming (Program content subject to change)
o Global Collaboration Day
o Virtual Science Club
o Holiday Storytelling
o Fort Worth Nature Center Animal Program
»  Access to colleges for dual-credit courses
«  Access to high school courses, for example:
o Foreign Languages (Spanish)
o Chemistry
o Precalculus
o American Sign Language
» Technical assistance when connecting to programs
o Phone and email support from 8:00 a.m.-4:00 p.m. (Monday-Thursday) and 8:00 a.m. - 3:00 p.m. (Friday)
» Live streaming and/or recording events
o School board meetings
o Graduation
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» Remote and recording access to Professional Leaming sessions presented at Region 11
o Child Nutrition Updates and Information
o Bilingual Directors Meetings
» A set number of PRO Zoom accounts, based on student enrollment
o PRO Zoom accounts have no time limit, include breakout rooms, and can have up to 49 attendees

* Reata Robots
o Access to Reata Robots on a first-come, first-served basis at no additional cost or P.O. required

ESC Region 11 Contact

Director of Instructional Services
(817) 740-7611
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EDUCATION smwca@mm RETN Videoconferencing

RE GI N Contract

Price List — 2018-2019

Student Enrollment Price Per District
0-499 $500*
500-999 $1,000*
1,000-1,999 $1,500*
2,000-4,999 $3,000*
5,000-9,999 $4,500*
10,000+ $6,000*

*NOTE: Districts that purchase the new Instructional Solutions and Support contract will
receive a 50% discount on the price listed above for the RETN Videoconferencing contract.
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EQUCATION SeRvICE @ﬁ Master Interlocal
REGI Agreement
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Reabon 117)and Local Govemment™). frallectinely refarnd to &5 the "Fanier” o bdiv Wily athe"Pxty ranhn
trerin by snd ol ek ropectis eff autharies) eflicers or empluyexs

PREMISES

WIEREAS, Oopier 79] of the Tew Govenament Code malicrieos Jocal gavernments In condrac) with eadt
ahciopitvide o enmatol fuactions md services; aml

WITEREAS, The Parties wish bn oiter indo this Agreomoni le provide Tocal governments with grestes efficionsy
e ccononyy inpurshasing productd snd tovicoe od

WIEREAS the povemning budies of the Puties inkivideolly aod togother, do hordsy adep s find the
farezoing promiscy ex findins of raid governion bodier; and

NOW TUEREFDRE, prendscs enmidanl, sdin cosideralien of and eondilioned upan thie iradus) eon enants
End sprezments. hatin, die Parties berda mamatly opree ol follows

AGREEMENT

TFerue Thw Agrecment s effertive from the date of i b sinanae and shalf autonolielly rennr anmally
enlee vither Ty wivies skory (6C) diys pries written natice el nanenoat

Purpose: This Agreomens doll: {1) Allow the Loca) Gocornmend fo purchate products or senvlecs by purioe
erder, contract, agrremiet, o ether mppeoprizie ksl mehed from B5C Regicn 116 wnd {3) Allow e Local
Govemenet 1 join ESC Regien [ )-paisored puschationg cooperatives in arder (o prchase prodats or s jees
Fromvedon nhicl have beo propaty swanded contraets through it onily etfierized nxthods
Helellznahip: The relatiosldp bawem Ui Pales 8 it of tndeponderd Comtracter Nenther Pary has die
vuthecity {a band Uie othe &y oy ooneer Tlee Lol Governned =y hie roquired In snter ot mbseguent
¢ontracus] armgemenis with ESC Reglon 1] for spetifie products o sarvites

Agzrommi sl Interpretulion: Tie Pxtics covenzy md agree i sy ltiztien refating to @iy amrennon, die
lerms, and conditions of the agtranent will be isseprdel necarding 4o thie Sows of e State o Toms md venue
thall be enchushely in Torzm Comty, Teote,

Eady psty paying for Dz pesfomente af gevermendal funcaeans or services niest ke those pavments from
cumnl evones svailablele the poying porty

1L

Loest Governmmt ESC Reylon 31
150 N Wavers] 1y ™

.\i&m “ﬁ um-m g|7.._|_q..um
~héi':‘rwt,nr\ bw Y (& @ g s

7/t6 Da=
Sunauwe Approcal Dae
_2209¢65

CeuntyDiswia ¥ (il spplicable)

39

(et No
GuS ]

Pri Dale 814672018



Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE PURCHASE OF LEARNING MANAGEMENT SYSTEM

BACKGROUND:

itslearning is a web-based, comprehensive learning management system (LMS) used to create
and deliver online instruction for students and online professional learning for teachers. Itisa
digital learning platform, which provides students and teachers 24-7 access to instructional
material, coursework, and digital textbooks from any device.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Learning Managemen System
2. Decline to Approve Purchase of Learning Management System
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Learning Management System

FUNDING SOURCE Additional Details

General Fund 198-13-6399-808-999-99-610-000000
COST:

$100,822.08
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VENDOR:

itslearning, Inc.

PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through the Department
of Information Resources Contract No. DIR-TSO-3425. Supporting documentation is attached.
The recommended vendor is listed above.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-Wide

RATIONALE:

Approval of this agenda item will allow the District to continue providing students and teachers
with a digital tool to create and deliver online instruction.

INFORMATION SOURCE:

Charles Carroll
Kyle Davie
Becky Navarre
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Proposal for
Fort Worth Independent School District

Prepared by

Bailey Mitchell
2018

itslearning, inc., One Gateway Center - Suite 702, Newton, MA 02458
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Pricing Quote — Texas DIR-TSO-3425

Product Name Product Code Quantity

Unlt Price Total Price

2018-2019 Itslearning 330010-Y 40,992
licenses for Secondary
Students

USsD 2.24 UsSD 91,882.08

Invoicing and Pricing Notes:
e itslearning subscriptions will be invoiced annually on your
contract anniversary.
s Services will be invoiced as delivered.
s Pricing based on number of student licenses. itslearning does
not charge a license fee for administrative staff, teacher or
parent use.

+ Any applicable taxes or fees will be charged on invoice

Learning

Contract Total:

UsD 91,822.08

itslearning, Inc., One Gateway Center - Suite 702, Newton, MA 02458 Page 2 of 3
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Scope of Agreement
Agreement type: New customer D Renewal & support [ Other |_—_|
Agreement duration: 12 months
Starting date: 7/1/2018
Base Storage 600 MB per User
-I.icensed users 40,992
Business address: Itslearning, Inc.
300 Washington Street One Gateway Center
: Suite 702, Newton, MA 02458, USA
Phone: | {470) 297-5000
Fax: | 978-849-6604
E-mail: | Robert.Cardone@ itslearning.com & Contracts.US@itslearning.com
Home page: www.ltslearning.com
Support phone: | 877-312-2846
learning
itslearning, inc., One Gateway Center - Suite 702, Newton, MA 02458 Page 3 of 3
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[# Learning

Year 4 Services for

Fort Worth Independent School District

Prepared by

Scott Gaglione
June 5, 2018

itslearning, Inc. 300 Washington Street One Gateway Center, Suite 702, Newton, MA 02458, USA

Printed on 100% Past-Consumer Recyeled Paper
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L Total Price

’I'I_l-

[ Technical Consulting 3005150 |10 USD 150.00 USD 1,500.00
Project Management Hours 300515-D 10 USD 150.00 USD 1,500.00
Grade book integration with 300515-D 20 USD 150.00 USsD 3,000.00
Focus
Content Integration Support 300515-0 20 UsD 150.00 USD 3,000.00
Invoicing and Pricing Notes:

Contract Total: UsD 9,000.00
o Services will be Invoiced as delivered. '
Acceptance of Terms:
By signing, the parties accept the provisions of this Agreement:
Licensor: itslearning, AS Client: Fort Worth Independent School District

(signature of itslearning) {signature of Client)
Name: Tim Baldwin Name:
Title: President
Title:
Date: Date:

Please sign and email to contracts.us@itslearning.com

Itslearning, inc. 300 Washington Street One Gateway Center, Suite 702, Newton, MA 02458, USA
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STATEMENT OF WORK:

Itslearning Services Support Year 4

CLIENT:

Fort Worth I1SD

Prepared by:

Scott Gaglione

itslearning, Inc.
One Gateway Center
300 Washington St
Suite 702

Newton, MA 02458
www.itslearning.net
Date: June 6, 2018
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In order to achieve a successful implementation for Fort Worth ISD {for purposes of this document will be
referred to as “Customer”) has chosen to implement the itstearning platform. The following Statement of Work

reflects Year 3 services in the areas of Project Management, Content Integration Support, and Technical
Integration Support.

2.1 Implementation Services for Year 4 include:

Itslearning will provide reguilar status calls with the itslearning and FWISD teams to plan, revise, review and
oversee any and ali areas of the itslearning implementation. ttslearning Project Manager will maintain afl project
documents in the Project Management Community.

Details: Cost estimate is based on the load of 10 thin common cartridges (from any IMS Certified Content
provider) into the Partners site for initial testing. Facilitating user acceptance testing (UAT) on the district’s test
environment. Load of the content into the Production environment upon sign-off of UAT,

Thin common cartridges = This type of integration occurs when the content provider supplies 1 LTI link per
resource from a texthook. The LTl links can be loaded into the library or a course based on the district's
preferences. Mast content providers such as HMH and Pearson provide 1 cartridge per subject area for

each grade level. Far example, Go Math K - 8 has 1 commaon cartridge per grade level (9 common cartridges).

Itslearning will provide technical support for grade book passback, data integration, $SO, and customer support
for Issues.

Accepted and Approved for Fort Worth ISD Accepted and Approved for ltslearning, Inc.
Signature Signatu_re .

Name (Print) Name Py

Title Title '

Date ‘Date

ITSLEARNING CONFIDENTIAL AGREEMENT PAGE 20F 2 PREPARED? 5/6/13
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DIR-TSO-3425, Contract Detail

Itslearning, Inc.

Vendor ID DIR Contract Number

16115929210 DIR-T5Q-3425

URL Contract Term End Date

Vendor Websi 5/26/2019

i W.i rni ici Contract Exp Date

HUB Type 5/26/2020

Non HUB

Contact ltslearning, Inc. Contact DIR

Contact Contact

Kyle Paczkowski Tom Hay

(mailto:kyle paczkowski@itslearning.com)  (mailto:tom.hay@dir.texas.gov)

Phone Phone

(470) 2597-5000 ext 1103 {512)936-7199

Fax Fax

(888) 329-6485 (512) 475-4759
Contract Overview

ItsLearning, Inc. offers Education Information Technology (IT) Products and Related Services.
Brands available include Itslearning. Customers can purchase directly through this DIR contract.
DIR contracts may be used by state and local government, public education, other public entities
in Texas, as well as public entities outside the state. Resellers are not available on this contract,

Contract Documents

E -TS0-342
Wi ishi dir.tex /po rnal/contracts-and-services/Contracts/DIR-TSO-

3425 Contract.pdf)
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DIR-TS0-3425, Contract Detail

dix C Pricing | r ment 2).pd
* DIR-TSO-3425 Appendix D Service Agreement PDF (679,31KB)
Wi ishi i Vinternal/contracts-and-servi -TSO-
2 i reement.pd
. DIR-TSO- - DIR-TSO-3425 PDE (5
(http://publishingext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/RFO DIR-
TSO-TMP-213 for DIR-TSO-3425 pdf)
° -150-34 1 22
ublishin di ov l/internal/contracts-and- i ontracts/DIR-TSO-
3425 Amendment 1.pdf)
* DIR-TSO-3425 Amendment 2 PDF (157.67K
ishingext.dir.texas.gov/portal rnal r -angd- /C cts/DIR-TSO-
3425 Amendment 2.pdf)

Electronic and Information Resources (EIR) Accessibility

Information regarding Electronic and Information Resources (EIR) accessibility of this vendor's
offerings is included in the contract. Agencies purchasing products or services are responsible for
complying with Texas EIR Accessibility statute and rules, as defined in TGC 2054 Subchapter M,
1TAC 206, and 1 TAC 213. For additional information, visit the Vendor Website or contact the
vendor directly.

Please note that some of the documents on this page are in the PDF format. Please download the
Adobe Reader (http://get.adobe.com/reader/) in order to view these documents.

How To Order

1. For product and pricing information, visit the Itslearning, Inc. (http://www.itslearning.net/pricing)

website or contact Kyle Paczkowski (mailto:kyle.paczkowski@itslearning.com) at (470) 297-5000 ext
1103

2. Generate a purchase order made payable to Itslearning, Inc, and you must reference the DIR
Contract Number DIR-TSQ-3425 on your purchase order.

3. E-mail or fax vour ourchase order and audteQ¥MEXour desienated vendor sales representative.

Available Brands {2 total)
itslearning
Services

Show more
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DIR-TS(Q-3425, Contract Detail

Available Products & Services (1 total)
Technical Services

Show more

Commodity Codes (7 total)

207-32 - Computer Instructional Aids and Training Devices

208-43 - Educational: Foreign Languages, Math, Science, Social Studies, etc.

208-53 - Integrated Software

208-54 - Internet and Web Site Software for Microcomputers

209-48 - Games: Adventure, Board, Puzzles, Sgga%%%ircéﬁee 037-84; 208-47; 785-53; and 805-51 for

nrther hvne sames)

© 2016 Department of Information Resources

300 W. 15th Street, Suite 1300
Austin, TX 78701 | 512.475.4700
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Form Version 2015-07-09

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE A PROPOSAL WITH NCS PEARSON, INC. TO RENEW THE
REVIEW360 RTI/PBIS SOLUTIONS SOFTWARE LICENSE AND
IMPLEMENTATION SERVICES

BACKGROUND:

For the past 5 years, the Fort Worth ISD has been utilizing Review360 as the district-wide
behavioral intervention management system to assist school administrators, teachers and staff with
positive behavior supports. A one-year renewal of Review360 is needed to continue
implementation of the Positive Behavior Intervention Support (PBIS) framework within the
district. Funds have been allocated for the annual renewal.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve a proposal with NCS Pearson, Inc. to renew the Review360 RTI/PBIS Solutions
software license and implementation services.

2. Decline to Approve a proposal with NCS Pearson, Inc. to renew the Review360 RTI/PBIS
Solutions software license and implementation services.

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve a proposal with NCS Pearson, Inc. to renew the Review360 RTI/PBIS Solutions software
license and implementation services.

FUNDING SOURCE Additional Details

General Fund 199-31-6399-04K-999-24-208-000000
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COST:

$258,373.60

VENDOR:

NCS Pearson, Inc.

PURCHASING MECHANISM

Sole Source

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases available from only one source. A completed sole source affidavit is attached.
The recommended vendor is listed above.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-wide

RATIONALE:

Positive Behavior Intervention and Support (PBIS) is an operational framework for assisting
students to achieve successful behavior outcomes and for assisting teachers in providing
appropriate instruction and interventions to meet student behavior needs. Review360 supports the
PBIS framework by providing teachers with professional learning on targeted student behaviors.
In addition, teachers utilize Review360 as a tool for monitoring student response to interventions
and student overall behavior progress, as required by state and federal mandates.

INFORMATION SOURCE:

Charles Carroll
Mariagrazia Sheffield
Patricia Sutton
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ReVI ew i

Behawor Ma tters

RTI/PBIS Complete Behavior Solutions
Special Ed. Maintenance & Support

Renewal Proposal for

Fort Worth Independent
School District

by:
Robert Dyson

robert.dyson@pearson.com
469-264-1274

April 23,2018

_——,—ee,, e e —————————
... ]

4119 Montrose, Ste. 500 T: (713) 965-6941
Houston, TX 77066 MeetReview3é0.com F: (713) 965-6943
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Review360 Proposal — Fort Worth ISD
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Patricia Sutton 4119 Montrose

RTI Coordinator ﬁzﬁgt'o?moqrx 77006

Fort Worth ISD T: (713) 965-6941

Fort Worth, TX F: (713) 965-6943
Review360@Pearson.com
MeetReview360.com

Monday April 23, 2018

Dear Ms. Sutton,

Pearson is honored to be engaged with administrators in the Fort Worth Independent School
District to help address and solve some significant behavior challenges. Based on the needs
expressed at Fort Worth ISD, Pearson is proposing the use of the Review360 RtI/PBIS
Solution for its teachers, administrators, and students. This proposal also includes the
Special Education Maintenance and Support which provides all students receiving
Special Education services with access to Review 360 for Special Education.

Executive Summary

Review360 — History and Statement of Purpose

Review360, a Pearson digital product, was founded by experts in educational
psychology to provide school districts with advanced, research-based solutions that
help improve student behavior and student academic achievement while meeting local,
state and federal mandates.

Developed, tested and proven in urban school districts, the Review360 solution is the
only web-based, positive behavior management software system proven across multiple
tiers of intervention. Review360 is dedicated to providing school districts with expertise
and outstanding customer service in implementing Review360 and maximizing its
benefits to students, parents, teachers, schools and school districts.

Review360 works with school districts to meet their behavioral intervention and
management needs within the framework of an innovative positive behavioral support
model. Through the flexible functionality of Review360, the behavioral needs of the
district can be addressed at all levels for all students including regular and special
education students at Tier 1 and students requiring Tier 2 and Tier 3 behavioral
interventions including special education, within a multi-tiered model. Review360 is
specifically designed to match the core features of PBIS, which have been consistently
demonstrated, by a variety of researchers who employed systematic and empirical
methodologies, to establish PBIS as a scientifically based approach to improving
student behavior. Specifically, Review360 facilitates the following processes: (1)
identifies specific behavioral objectives that include positive replacement behaviors and
specific behavioral goals, (2) collects relevant student data from multiple sources, (3)
generates daily reports, summary reports; and charts student data for the teachers, (4)
applies practical strategies and tracks these implementation practices, and (5)
generates various levels of reports that district administrators and teachers can use to

Review360™ - Pearson _Poge |1
Proprietary and Confidential April 23, 2018
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Review360 Proposal — Fort Worth I1SD
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track student progress.

Review360 is designed to focus on all of a school district's positive behavioral support
needs and is constructed to address a myriad of specific behaviors within each of the
seven research identified behavior categories: Inattention-organization, hyperactivity-
impulsivity, social deficiencies, defiance, aggression, academic problems, and self-
concept. The behavioral needs of the district are met by a universal behavioral
assessment of students, by providing the web-based methodology that allows for the
generation of individual student behavioral plans, by the tracking of incidents and
discipline referrals, by supplying teachers and other school professionals with evidence-
based interventions and strategies and by managing the application of positive
behavioral strategies through the analysis and reporting of student progression down
the pathway to behavioral improvement.

The founders of Review360, who were both university professors in the College of
Education at the University of Houston, recognized a need for a solution that would
address the behavioral “side” of the well documented Response to Intervention
“triangle.” Their ensuing research and practical application of their findings in Houston
Independent School District resulted in a breakthrough solution, which they called
Review360.

The fundamental requirement of Review360 was to be incredibly challenging. The
solution had to embrace the complexity and variety of “systems” currently being used by
Special Education professionals with the low incidence populations while at the same
time creating an easy to use and easy to implement solution for general education
classroom teachers that would begin to address Response to Intervention — Behavior
(RTI-B).

This fundamental requirement would lead them to the development of the first “Expert
System” for implementing a rich and robust solution across all three tiers of the RTI-B
process. This expert system was christened Review360 and would become the
behavior coach for classroom teachers less experienced in dealing with common
behavior issues in today's classrooms and simultaneously provide infinite flexibility for
the rigors and demands of the most experienced special education administrators.

In addition, Review360 would provide district level administrators with the same expert
system approach to data, data analysis and reporting. So much so, that with the click of
a single “button” Review360 will generate a report that provides a total behavior profile
of an individual student that is simple enough it can be shared with parents/guardians
yet rigorous enough to withstand the challenges of advocates and litigation. Additionally,
for the first time, there is a single report that can determine Extended School Year
(ESY) eligibility by analyzing regression and recoupment over any number of sessions
and breaks. These are just a few of the reports available to administrators.

—me = — =1
Review360™ - Pearson Page | 2
Proprietary and Confidential April 23,2018
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*—"_—l——u‘-—_—__‘—ﬁ—‘——

Since 2001, Review360 has worked tirelessly to design a solution that is sustainable
and scalable by any district regardless of size. Over the last several years, districts
such as Houston Independent School District, Dallas Independent School District and
Mobile County Public School District in Alabama have all embraced Review360. In fact,
over 20 of the largest school districts in the country have implemented Review360 and
are committed to a full scale deployment — many are already fully implemented.

Page | 3
April 23, 2018

Review360™ - Pearson
Proprietary and Confidential

57



Review360 Proposal — Fort Worth ISD
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Review360 RtI/PBIS Solution

Based on the needs expressed at Fort Worth ISD, Review360|Pearson is proposing the
use of the Review360 Rtl/PBIS Solution for its teachers, administrators, and students.

Review360 works with schools and districts to meet their behavioral intervention and
management needs within the framework of an innovative positive behavioral support
model. The Review360 RtI/PBIS Solution focuses on Tier 1 interventions that can be
used with all students at all grade levels. It provides staff development modules to
address and improve classroom and schoolwide behavioral outcomes. Some features
of the solution include:
(1) Setting classroom and schoolwide expectations for behavior
(2) Improving and increasing teacher-student and student-student positive
interactions
(3) Collecting relevant behavior data from multiple sources
(4) Generating daily and summary reports that school administrators and teachers
can use to monitor and assess progress toward expectations
(5) Charting student and campus data for the teachers and administrators
(6) Providing practical strategies and interventions for improving behavior at the
schoolwide, classroom, and individual level
(7) Addressing specific behaviors of concern
(8) Tracking implementation progress

The Review360 Rtl/PBIS Solution is a web-based professional development program
that systematically aligns classroom management techniques and school-wide
behavioral plans. The General Education plan provides modules in two distinct
components that serve as the foundation for improving behavior at a campus. These
two components serve campuses in several capacities by:
e Including research-based methods and strategies to use to maintain a classroom
environment that is conducive to student success and learning.
e Promoting and supporting teacher growth and development in classroom and
behavioral management.
¢ Providing administrative support in identifying students that are at-risk and would
benefit from targeted interventions.
¢ Including an incident reporting feature that tracks offenses, office referrals,
assigned consequences, and referrals to the RT| committee.

The Review360 Rtl/PBIS Solution addresses Tier 1 strategies, practices, and
interventions that are to be implemented with all students at all grade levels to reduce
the occurrence of problem behaviors in school. The desired outcome is to develop a
more positive school climate that results in increased academic performance for all
students.

Both Response to Intervention (Rtl) and Positive Behavior Interventions and Supports

Review360™ - Pearson .Poge | 4
Proprietary and Confidential April 23, 2018
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(PBIS) are grounded in practices that focus on establishing proactive systems to
improve the quality of instruction and create appropriate behavioral supports and
interventions for all students. The Review360 Rtl/PBIS Solution employs these
problem-solving models that aim to identify and address problem behaviors through the
combination of Multi-Tiered Content, Implementation Support Materials and Tiered
Data.

Multi-Tiered Content
e Best Practices content for implementing full Rtl/PBIS core practices that include:

o The Teacher Training Modules consist of a series of professional
development instructional modules that have been designed to provide
teachers with specific instruction in six core areas deemed by researchers as
essential for improving student behavior including:

Setting behavioral expectations

Establishing procedures

Using reinforcement and acknowledgement effectively

Structuring the classroom environment

Improving student-teacher relationships and interactions

Developing effective strategies and language for corrective procedures

YR NN

e The Administrator Modules are designed for school principals and
leadership teams. It provides a framework for the implementation of
schoolwide preventative and proactive activities to promote positive
behaviors. The modules within this component are designed to assist the
principal, leadership team, and/or behavioral support team through the five
critical steps to developing schoolwide Positive Behavior Interventions and
Supports (PBIS) necessary for improving the behavioral culture and academic
climate of the campus.

1. Developing a schoolwide team

2. Creating three to five behavioral expectations that are taught and
reinforced with all students

3. Developing reinforcements and more positive engagement among all
students and staff

4. Developing procedures for the common areas and systematic
supervision of the school environment

5. Using school and student data to provide schoolwide and individual
interventions

o The Research-Based, Best Practice Strategies for Frequently Identified
Behavior Issues help campuses and individual teachers address and
intervene in behaviors of concern that are prominent on most campuses and
interfere with teaching and learning. These include thirty different behaviors
such as aggression, defiance, emotional outbursts, bullying, etc. Schoolwide
strategies, classroom strategies and individual strategies are provided for
corrective measures as well as information related to possible causes of
these behaviors and missteps that often occur when addressing them.

Review3460™ - Pearson Page | 5
Proprietary and Confidential April 23,2018
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o Online, Professional Development Modules are embedded with a learning
management system to monitor progress of module completion and selection
of the implementation material leads to the creation of a specific classroom
management plan and Behavior Support Team Plan that administrators and
teachers can print and distribute to parents.

Implementation Support Materials
e Embedded instructional support material that administrators and teachers can
download and interact with to assist in the implementation of the practices in their
schools and classrooms. These include:
v' Strategy Steps and Videos
v" School and Classroom Walkthroughs
v' Templates (Behavior Contract, Achievement Certificates, etc.)
v Lesson Plans

Tiered Data
e Progress Monitoring from Office Referral to customizable Tiers 2 and 3 Objectives-
Based Plans provide applicable and detailed information relevant to the teacher
and/or student’'s needs.
o Data is aggregated to provide real-time access to reports and charts to gauge
progress, assess needs and ensure an efficient del
e The purpose of tiered data is to:
v Allow district personnel to monitor teachers completion of the modules
v" Assess the implementation of classroom management practices
v Increase teacher effectiveness in managing student behavior throughout the
year
v Collect incident data based on the location, time of day, student, teacher, etc.
v" Produce charts and graphs for easily assessing data
v" Improve decision making related to resources and efforts for campus
improvement
v" Identify students in need of Tier 2 or 3 interventions
v Identify teachers in need of additional training or support
v" Identify areas of concern that need more focused attention

e — R EEE— — —
Review360™ - Pearson .Puge | &
Proprietary and Confidential April 23, 2018
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Review360 Professional Services

To ensure a successful implementation of Review360, Professional Services is
divided into three distinct and separate categories of services each with a very specific
purpose in delivering successful outcomes.

1. Project Management
Project management services provide the required framework for implementation
activities. These mandatory days are required for start-up activities prior to and
immediately following product training. These activities include:

o The Kick-off Meeting - This meeting is scheduled and conducted with the account
executive to introduce the Implementation Specialist to the district. During the
Kick-off Meeting, the district's license and service days are reviewed: the roles
and responsibilities of the district and Review360 are identified and clarified. The
5 Steps to Successful Implementation are discussed, and preliminary timelines
for implementation activities are set. The Project Implementation Plan packet is
completed and signed by district administrators assigned to the Review360
implementation.

o The Configuration Meeting — Sometimes included with the Kick-Off meeting, this
meeting establishes the manner in which the software will be configured. The
meeting is conducted by the Implementation Specialist and may involve
Review360 and district technology staff. During this meeting the district's staff is
guided through a series of important decisions which form the basis for the
district's software design. Additionally, end users and training participants are
determined and preliminary training dates and logistics are discussed.

o Training Preparation - The Implementation Specialist is involved in a series of
activities prior to training; confirming training dates and times, ordering training
materials,  establishing training accounts for projected participants,
communicating with Review360 and district technology staff to ensure proper
configuration of the software, and testing the software by creating mock student
data to be used during training and to ensure proper configuration specifications
have been met prior to training.

o Executive Level Meeting - During the first six weeks of implementation, the
Implementation Specialist remotely monitors the implementation. Six weeks after
training commences the Implementation Specialist conducts a status update of
implementation with district staff and determines where assistance may be
required. A plan is developed to address implementation concerns and
configuration changes that may be needed.

o Software Configuration, Testing, and Integration with District SIS

2. Product Training

The specific number of training days will depend upon the overall implementation plan
and capacities of the district. Based on the initial discussions, however, Review360
recommends consideration of training over multiple days for campus representatives
and administrators. Initial days would consist of product training for teachers and

Review360™ - Pearson _Poge |7
Proprietary and Confidential April 23, 2018
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campus administrators in half-day sessions. Following days would consist of a district
and site visits to assist the support team members and administrators responsible for
implementation on campuses within the first six weeks of implementation.

3. Extended Professional Development & Consultation Services
Extended services are professional services, which will enhance implementation efforts,
improve behavioral services, or assist in program design or review. These services will
be performed after the first 6 weeks and may include:

e Data Analysis training for teachers and administrators

o User group meetings

e Training of Trainers

Refresher training for new and existing users
e School Visits to support implementation efforts

Review3460™ - Pearson _Page | 8
Proprietary and Confidential April 23,2018
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Single Year Proposal for Implementation
of the Review360 RtI/PBIS Solution
One Year License Agreement
Review360 Software License ~ One Year License
The Review360 RtlI/PBIS Solution includes: Annual License for
Content: 84,360 students @
¢ Online School-wide Professional Development Modules $3.00 per student
¢ Online Core Classroom Management Professional
Development Modules
e |Interactive Behavior Intelligence System
(Behavior Intervention Strategy Steps and Videos)
e Research-Based, Best Practices Strategies for Frequently
Identified Behavioral Issues
e |mplementation Support Materials
(Walkthroughs, Templates, Lesson Plans)
Data:
e Progress Reports and Charts Available at District, School,
Teacher and Individual Levels
e Universal Screener — Internalizing and Externalizing Factors
(Unlimited Usage)
e Progress Monitoring for Tiers 2 and 3
(Automated BIP — Behavior Intervention Plan)
¢ Automation of the Office Referral Process
(Incident Tracking)
e Referral History Information

Total — Review360 Rtl/PBIS Solution License $253,080.00
Service Quantity Rate Total Cost
Level 3 implementation Support 1 $3,000 $3,000.00
e Training Preparation per year
e Executive Level Meeting
Total — Implementation Services $3,000.00

e e, s -y

Review340™ - Pearson Ipcge |9
Proprietary and Confidential April 23,2018
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Special Education Maintenance and Support Software License
Unlimited access for Special Education students
Review360™ Software Pricing
Special Education Content and Data
Content:
e Online PD for Teachers of Students with Emotional and Behavioral Disabilities
* Interactive Behavior Intelligence System
(Behavior Intervention Strategy Steps and Videos)
* Research-Based, Best Practices Strategies for Frequently Identified Behavioral Issues
e Implementation Support Materials
(Walkthroughs, Templates, Lesson Plans)
Data & Progress Monitoring:
Automation of the Office Referral Process (Incident Tracking)
Referral History Information
FBA Behavior Observation System
Behavior Management Plan (BMP)
Behavior Tracking Plan (BTP)
Low Incidence Progress Plan (LIPP)

i ® Progress Reports and Charts Available at District, School, Teacher and Individual
\

Levels (Daily and Summative, Improvement Analysis)

Annual Fee

Annual Review360 Special Maintenance and Support License $24,500
Total Gen Ed & Special Education:
— Review360 License and Services

Total — Review360 Rtl/PBIS Solution License $253,080.00
Total — Special Education Maintenance and Support License $24,500.00
Total — Implementation Services (Level 1 Support) $3,000.00
Discount 8% on Licenses ($22,206.40)
Total — Review360 License and Services $258,373.60

Review360™ - Pearson
Proprietary and Confidential
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Review360 Proposal - Fort Worth ISD

Thank you for allowing us to partner with your district in your district-wide behavior
improvement efforts. Please let me know if there is anything you need or if | can help
you in your efforts in any way.

Robert Dyson
Account Executive
Review360
Pearson

D: 469-264-1247

E: robert.dyson@pearson.com

ORDERING PROCESS

When you're ready to order, please send purchase order and a copy of this proposal to:

Fax : (713) 965-6943
Email: classroomassessments@pearson.com
Phone:(800) 627-7271

Or email to:
robert.dyson@pearson.com

Review3460™ - Pearson Page | 1
Proprietary and Confidential April 23, 2018
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE RENEWAL OF RAPTOR TECHNOLOGIES, LLC
ELECTRONIC VISITOR MANAGEMENT SYSTEM FOR DISTRICT
CAMPUSES AND ADMINISTRATIVE FACILITIES

BACKGROUND:

The annual access renewal fee for the Raptor Technologies electronic visitor management
system is due for the 2018-2019 school year. The system is in place in District schools and
administrative facilities, whereby a visitor’s identification may be scanned, cross-referenced in
national and local sex offender registries, allowing badges to be printed.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Renewal of Raptor Technologies, LLC Electronic Visitor Management System for
District Campuses and Administrative Facilities

2. Decline to Approve Renewal of Raptor Technologies, LLC Electronic Visitor Management
System for District Campuses and Administrative Facilities

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Renewal of Raptor Technologies, LLC Electronic Visitor Management System for
District Campuses and Administrative Facilities

FUNDING SOURCE Additional Details

General Fund 199-52-6399-001-999-99-390-000000
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COST:

$69,870.00

VENDOR:

Raptor Technologies, LLC

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid Number: #15-098
Number of Bid/Proposals received 43
Compliant Bids: 43

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Safety & Security
School Campuses
Administration Building and PDC

RATIONALE:

The renewal will provide continued support for the visitor management surveillance system. This
system, with the District staff, will assist in creating a safe and secure environment for teaching
and learning.

INFORMATION SOURCE:

Art Cavazos
Daniel Garcia
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RAPTOR

TECHNOLOGI
PO Box 7966::Houston, TX 77270::713-880-8902

Renewal Notice

Date Created 6/20/2018
Renewal Notice No. 51028 RN

Your Service Ends On
9/1/2018

To avoid loss of service, please pay renewal fee on
or hefore the above service end date.

Bill To :: ShipTo ::

Fort Worth ISD

Accounts Payable

100 N University, Suite NW 140-E
Fort Worth, TX 76107-1300

Terms

Renewal (2M)

Forth Worth I1SD

Safety &Security / Bill Ray
3000 Shotts Street

Fort Worth, TX 76107

“Protect Every Child, Every School, Every Day”
Federal Tax D # 45-4914152

Descripfon

Quantity Price Each Amount B

One (1) Year Raptor Annual Access Fee Renewal (5510)

AM. Pate ES, Alice Carlson ES, Amon Carter-Riverside HS, Applied
Learning Acad., Adington Heights HS, Atwood McDonald ES, Benbrook
ES, Benbrook Middle/High School, Bill Elliot ES, Bonnie Brae ES,
Boulevard Heights, Bruce Shulkey ES, Burton Hill ES, Carroll Peak ES,

Clifford Davis ES, Como ES, Como Montessori, Contreras ES, D. McRae
ES, Daggett ES, Daggett MS, Daggett Montessori, David Sellers ES, De
Zavala ES, Diamond Hill ES, Diamend Hill-Jarvis HS, Dolores Huerta ES,
Dunbar HS, East Handley ES, Eastern Hills ES, Eastern Hills HS, Edward
J. Briscoe ES, Ellis Primary, Forest Oak MS, George Clarke ES, Glen
Park ES, Glencrest 6th GC, Greenbriar ES, Handley MS, Harlean Beal
ES, Hazel Harvey Peace ES, Helbing ES, Hubbard Heights ES, L.M.
Terrell ES, Intl. Newcomer Acad., Jacquet MS, Jo Kelly School, John T.
White ES, JP Elder MS, Kirkpatrick ES, Kirkpatrick MS, Leonard MS, Lily
Clayton ES, Lowery Road ES, Luella Merrett ES, Manuel Jara ES, Mary
Louise Phillips ES, Maude Logan ES, Maudrie Walton ES, McClung MS,
McLean 6th GC, McLean MS, Meacham MS, Meadowbrook ES,
Meadowbrook MS, Metro Opportunity, Midde Level LC, Mitchell Boulevard
ES, Monnig MS, Moore ES, Morningside ES, Morningside MS, Natha
Howell ES, North Hi Mount ES, North Side HS, O.D. Wyatt HS, Oakhurst
ES, Oaklawn ES, Paschal HS, Polytechnic HS, Richard Wilson ES,
Ridglea Hills ES, Riverside ALC, Riverside MS, Rosement 6th GC,
Rosemont ES, Rosemont MS, Rufino Mendoza ES, S.S. Dillow ES,
Sagamore Hill ES, Sam Rosen ES, Seminary Hills Park ES, South Hi
Mount ES, South Hills ES, South Hills HS, Southwest HS, Springdale ES,
Stevens ES, Stripling MS, Success HS, Sunrise-McMillan ES, TA Sims
ES, TABS HS, Tanglewood ES, TCC South Campus, Transition

Carter Park ES, Cesar Chavez ES, Charles Nash ES, Christene Moss ES,

Center/College Program, Trimble Tech HS, Van Zandt-Guinn ES, Versia

137 510.00 69, 870 00

'E-mail Piirchase OFdef to fenew@raptortech.com.

For Credit Card payment e-mail renewal number, district and schoo! name to
renew@raptortech.com

Check Remittance Address:
 Dept 141.::PO Box 4458:: Houston, TX :: 77210-4458

Total

TERMS AND CONDITIONS

Technologies may void all wamranties and guaraniees,

1. All purchases from Raptor are subject to tha terms and conditions of the Raptor Subscription Agreement which can be found at www raptortech. com/SubscriptanAgreement him
2. Only hardware and supplies purchased through Raptor Technologies, LLC are approved for use with the Raptar System. Use of any hardware or supplies not approved by Raptor

3. Restocking fes of 25% of purchase price will apply to all retuns. Shipping/handiing fees are non-refundable.
4. Please be aware that sales and use tax may apply and you may be required to remit use tax on this purchase based on your state tax rules.
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RAPTOR

TECHNOLOGIES
PO Box 7966::Houston, TX 77270::713-880-8902

Renewal Notice

Bill To ::

Fort Worth 1ISD

Accounts Payable

100 N University, Suite NW 140-E
Fort Worth, TX 76107-1300

___ Temms |
Renewal (ZM)

Date Created 6/20/2018
Renawal Notice No. 51028 RN

Your Sarvice Ends On
9/1/2018

To avoid loss of service, please pay renewal fee on
or before the above service end date,

Ship To ::

Forth Worth ISD

Safety &Security / Bill Ray
3000 Shotts Street

Fort Worth, TX 76107

“Protect Every Child, Every School, Every Day"
Federal Tax ID # 45-4914152

e

l.eticia Arriaga@fwisd.org

Williams ES, W.J. Tumer ES, W.M. Green ES, Washington Heights ES,
Waverly Park ES, Wedgewood 6th GC, Wedgewood MS, West Handley
ES, Westcliff Elementary, Westcreek ES, Western Hills ES, Westemn Hills
HS, Western Hills Primary, Westpark ES, William James MS, Woodway
ES, World Languages Institute, Worth Heights ES, Young Mens
Leadership Acad., Young Womens Leadership, Z-District Volunteers, Z1-
Admin Building-Info Desk, Z2- Admin Building-HCM, Z3- Admin
Building-PDC and Z4- Admin Building- Student Discipline

[ E-mail Purchase Order to renew@raptortech.com. .

renew@raptortech.com

Check Remittance Address:
Dept 141 ::PQ Box 4458:: Houston, TX :: 77210-4458

For Credit Card payment e-mail renewal number, district and school name to

Total $69,870.00

TERMS AND CONDITIONS:

Technologies may void all waranties and guaraniees.

1. All purchases from Raplor are subject to the terms and conditions of the Raptor Subscription Agreement which can be found at www.raptortech.com/SubscriptonAgreement htm|
2. Only hardware and suppies purchased through Raptor Technologies, LLC are approved for use with the Raplor System. Use of any hardwara or supplies not approved by Raptor

3. Restocking fee of 25% of purchase price will apply to all retuns, Shipping/handling fees are non-refundable,
4. Piease be aware that sales and use tax may apply and you may be required to remit use tax on this purchase based on your state tax rules.
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE PURCHASE OF STUDENT UNIFORMS FOR THE
LEADERSHIP ACADEMIES

BACKGROUND:

In February of 2017, the Superintendent announced the formation of the five Leadership
Academies with the expectation that all District staff will support the higher expectation for
success in the classroom. Team members from School Leadership and the Principals from the
academies identified a need for student uniforms. At this time we are seeking Board approval for
the purchase of student uniforms for all five Leadership Academies for the 2018-2019 school
year.

STRATEGIC GOAL.:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the purchase of student uniforms for the Leadership Academies.
2. Decline to Approve the purchase of student uniforms for the Leadership Academies.
3. Remand to staff for further study.

SUPERINTENDENT’S RECOMMENDATION:

Approve the purchase of student uniforms for the Leadership Academies.

FUNDING SOURCE Additional Details

Special Revenue 498-11-6399-LDA-117-24-xxx-000000-19L97  $22,987.60
498-11-6399-LDA-124-24-xxx-000000-19L97  $23,591.15
498-11-6399-LDA-129-24-xxx-000000-19L97  $26,026.80
498-11-6399-LDA-144-24-xxx-000000-19L97  $18,005.75
498-11-6399-LDA-045-24-xxx-000000-19L97  $77,626.25
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COST:

$168,237.55

The total cost of the uniforms are provided through a grant by the Rainwater Charitable Foundation
and was paid directly to the Fort Worth Independent School District.

VENDOR:

Proforma DFW Marketing ~ $90,611.30
Academy Uniforms $77,626.25

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 15-004
Proforma DFW Marketing

Bid Number: 16-082-C
Academy Uniforms

The above bid has been evaluated in accordance with the Texas Education Code section 44-031
(b) regarding specifications, pricing, performance history, etc. The recommended vendor is listed
above.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Leadership Academy at Como Elementary School # 117

Leadership Academy at Forest Oak Middle School # 045

Leadership Academy at John T. White Elementary School # 129
Leadership Academy at Maude I. Logan Elementary School # 124
Leadership Academy at Mitchell Boulevard Elementary School # 144
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RATIONALE:

This purchase will provide the student uniforms for the five Leadership Academies for the 2018-
2019 school year and will support the shift in school climate and mindset towards academic
success at the five Leadership Academies.

INFORMATION SOURCE:

Karen Molinar

72



Proforma DFW Marketing

QUOTE # 05302018-2

FWISD Vendor # 12386
DATE: |5/30/2018
CONTAC|Lori Walton
QUANTITY DESCRIPTION Unit Price Total
300 Port Authority Sitk Touch Youth Polo, XS 995 | S 2,985.00
2,400 Gildan Youth DryBlend Polo, S-XL 5.45]$ 13,080.00
200 Gildan Adult DryBlend Polo, S-XL 5901} S 1,180.00
688 Port & Company Youth Sweatshirt, XS-XL 7.70 | S 5,297.60
50 Port & Company Adult Sweatshirt, S-XL 8.90 | $ 445.00
Gildan Youth Double Piqué Polo, XS 7651 S 1,759.50
3,020 Gildan Youth DryBlend Polo, S-XL 535S 16,157.00
230 Gildan Adult DryBlend Polo, S-XL 5801 S 1,334.00
813 Port & Company Youth Sweatshirt, XS-XL 7.70| S 6,260.10
58 Port & Company Adult Sweatshirt, S-XL 890 (S 516.20
Mitchell Blvd Elementary Mascot & School Name
100 Port & Company Youth Core Blend Polo, XS 7.15| 5 715.00
2,090 Gildan Youth DryBlend Polo, 5-XL 545§ S 11,350.50
210 Gildan Adult DryBlend Polo, S-XL 590 | S 1,239.00
548 Port & Company Youth Sweatshirt, XS-XL 7658 4,192.20
53 Port & Company Adult Sweatshirt, S-XL 8.85| 8§ 469.05
Maude Logan Elementary - Mascot & School Name .~
210 Jerzees Youth Easy Care Polo, XS 8.15 1,711.50
2,820 Gildan Youth DryBlend Polo, S-XL 5.35 15,087.00
92 Gildan Adult DryBlend Polo, S-XL 5.80 533.60
20 Gildan Adult DryBlend Polo, 2XL 8.00 160.00
758 Port & Company Youth Sweatshirt, X5-XL 7.70 5,836.60
23 Port & Company Adult Sweatshirt, 5-XL 8.90 204.70
5 Port & Company Adult Sweatshirt, 2XL 11.55 57.75
Total 90,611.30

Price includes 1 color screen printing on polos and Mitchell Blvd sweatshirts, and 2 color
printing on sweatshirts of Como, John T. White, and Maude Logan. Includes delivery to each

school.
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hAgademy

Uniforms:

5917 Helmick

Fort Worth, Texas 76107
1-888-297-5243
helpme@academyuniforms.cc

FFort Worth 181> /The Leadership Academy at Forest Oak
100 N University

Fort Worth, Texas 76107

B17-814.2364

QUANTITY DESCRIPTION
1700 A+ Pique Knit Short Sleeve Polo with Banded Cuff,
Hemmed Bottom & Embroidered Logo
(Regular Price: $26.50)

1275 A+ Khaki Pants Flat Front or Pleated Pants
(Regular Price 31.00)
425 Plaid Pleated Skirts Plaid 54 (regular Price : 43.75)

THANK YOU FOR YOUR BUSINESS!
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June 11, 2018
356 FOLA

The Teadreship Acaderny at Borest Ouk

U 'nsform PPurchase

UNIT PRICE LINE TOTAL
$ 21.20 §  36,040.00
20.95 26,711.25
35.00 14,875.00
SUBTOTAL §  77,626.25
SALES TAX
TOTAL $ 77,626.25



Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE SECURITY PATROL SERVICE PROVIDER FOR DISTRICT
CAMPUSES AND ADMINISTRATIVE FACILITIES

BACKGROUND:

Fort Worth ISD contracts for unarmed security patrol services for its school campuses and its
other facilities. Services provided includes the security guards, fuel and vehicles for night patrol
of our schools during the school year and during the summer months when campuses are mostly
unoccupied, 24 hour patrolling of campuses. In addition, they also provide standing guards for
facilities including the campuses, administration, transportation, warehouse and other
administrative facilities on an as-needed basis.

Eight companies responded to the RFP with prices ranging from $15.44 per hour to $38 per hour
for patrolling services. After evaluating the proposals based on price, reputation, capacity and
others, Olympus Private Security Solutions has been selected as the vendor from RFCSP #18-
061. The cost including fuel is $18.17 per hour, with an estimated total annual cost not to exceed
$627,410. Dates of service being awarded are from July 1, 2018 through June 30, 2020, with the
option to extend for three (3) additional years in one (1) year increments.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Security Patrol Service Provider for District Campuses and Administrative
Facilities

2. Decline to Approve Security Patrol Service Provider for District Campuses and
Administrative Facilities

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Security Patrol Service Provider for District Campuses and Administrative Facilities

FUNDING SOURCE Additional Details

General Fund 199-52-6299-001-999-99-390-000000
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COST:

$627,410.00 (Estimated Annual Not to Exceed Cost)

VENDOR:

Olympus Private Security Solutions

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid Number: 18-061

Number of Bid/Proposals received: 8
HUB Firms: 5

Compliant Bids: 8

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. The vendor listed above has

been selected to support this purchase.

Purchasing Support Documents Needed:
e Bid - Bid Summary / Evaluation

PARTICIPATING SCHOOL/DEPARTMENTS

Inter-Local (IL) — Price Quote and IL Contract Summary Required
Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

All schools, Transportation, Warehouse, Administrative Facilities

RATIONALE:

Contracting security patrol services helps to ensure District property is monitored and secure, thus

improving operational effectiveness and efficiency.

INFORMATION SOURCE:

Art Cavazos
Daniel Garcia
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Rev Aug 28, 2017
SECTION VIII - PROPOSAL PRICING

Date: 5/01/2018

Note: This proposal form must be used for proposal to be considered.

VERY CLEARLY.

Please print your responses

Note: Make sure you read Section VII — Special Terms & Conditions/Proposal Specifications

before filling-in the proposal pricing information,

Fully Uniformed, Armed, Unarmed, Radio/Telephone and Vehicle — Patrol Schedule

A

Description

Cost

1. Five (5) Patrol Guards, Fully Uniformed, Unarmed,
Five (5) Vehicles, &

Five (5) Radios and back up telephones.

Vendor supplies vehicles, fuel, and all equipment.
Regular Beat Patrol

AllWeekdays: 1100P.M.-7:00AM.
Spring Break: 5:00 P.M.-7:00 A.M.

(Approximately 240 days per annum)

Fee per person per hour

$ 18.17

alternate:

$17.17 + gas

2. Two (2) Patrol Guards, Fully Uniformed, Unarmed,
Two (2) Vehicles, &

Two (2) Radios and back up tclephones.

Vendor supplies vehicles, fuel, and all equipment.

Summermonths (early June to mid-August):
5:00P.M.-11:00 P.M.

(Approximately 65 days per annum)

Fee per person per hour

$ 18.17

altermate:

$17.17 + gas

3. Five (5) Patrol Guards, Fully Uniformed, Unarmed,
Five (5) Vehicles, &

Five (5) Radios and back up telephones.

Vendor supplies vehicles, fuel, and all equipment.

Summermonths (early June to mid-August):
11:00 P.M.-7:00 A.M.

(Approximately 65 days per annum)

Fee per person per hour

$ 18,17

alternate:

$17.17 + gas

Services/Safety Patrol
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Date: 5/01/2018

Description

Cost

Five (5) Patro{ Guards, Fully Uniformed, Unarmed,
Five (5) Vehicles, &

Five (5) Radios and back up telephones.

Vendor supplies vehicles, fuel, and all equipment.

Weekends and Holidays (Except Spring Break):

Two (2) Shifts
7:00A.M.-700P.M., 7:00 P.M.-7:00 A.M.

(Approximately 130days per annum)

Fee per person per hour

§ 18.17

alternate:

$17.17 + gas

One (1) Post Guard, Fully Uniformed, Unarmed, &
One (1) Radio and back uptelephone,
Administration Building

Weekdays: 7:00 A.M.-500 P.M.

Summer Schedule Four-Da\ Workweek June 4-August 3. 2018
7:00 AM-5:00 P.M. Monday-Thursday only

(Approximately 260 days per annum)

Fee per person per hour

§ 1817

alternate:

$17.17 + @as

One (1) Post Guard, Fully Uniformed, Unarmed, &
One (1) Radio and back up telephone.
Administration Building

Weekdays: ' Eight (8) hours

(Approximately 260 days per annum)

Fee per person per hour

§__18.47

alternate:

E$17.17 -+ sas

One (1) Post Guard, Fully Uniformed, Unarmed, &
One (1) Radio and back up telcphone (At District’s request only).

Professional Development Center
Saturdays (Except holidays): 7:00 A.M. -4:00 P.M.

{Approximately 48 days per annum)

Fee per person per hour

$_18.17

alternate:

$17.17 + gas

Scrvicca/Safety Patrol

78




Rev Auv 28. 2017 Date: 5/01/2018

8. One (1) Post Guard, Fully Uniformed, Unarmed, & Fee per person per hour
One (1) Radio and back up telephones for a minimum eight
(8) hour shift, may include all shifts (at District's requestonly). |§ 18.17

Weekdays: North Side Bus Bamm: 4:00 P.M.-12:00 A .M.
West Side Bus Bam: 9:00 P.M.-11:00 P.M. alternate:

$17.17 + gas

Summer Schedule Four-Day Workweek June 4-Aucust 3, 2018
Monday-Thursday only during this schedule.

(Approximately 260 days per annum)

9. One (1) Post Guard, Fully Uniformed, Unarmed, & Fee per person per hour
One (1) Radio and back up telephone for a minimum eight (8)
hour shift, may include all shifts (at District's request only). § 18.17

Clark Field Bus Barn

Weekdays: 10:00 P.M. -6:00 A.M. alternate:

$17.17 + gas
(Approximately 260 days perannum)

10. One (1) trained guard, Fully Uniformed, Unammed, & Fee per person per hour
One (1) Radio and back uptelephone to work the FWISD as
needed fora minimum eight (8) hour shift, may .include all $ 18.17
shifts (at District's request only). altermate:
$17.17 + gas
1. One (1) trained dispatcher to work the FWISD security desk for Fee per person per hour
aminimum eight (8) hour shift, may include all shifts (at
District's request only). $ 18.17
altemate:
$17.17 + gas
Servicea/Safety Patrol
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE PURCHASE OF ARMORED COURIER SERVICES

BACKGROUND:

Armored courier services for all locations in Fort Worth 1SD are being recommended for
approval. These services provide daily transport of bank deposits from campuses and other
district locations to the District’s depository and in addition the delivery of interoffice mail
between District locations.

The district published Request for Proposal (RFP) 18-058 on April 9, 2018 and received
responses from three firms. After evaluation of the firms in accordance with the RFP criteria,
Trinity Armored Security was selected. Trinity Armored Services has been performing this
service for the district for the past 6 years.

Company Score (Max 100)
Brinks 49
Threat Management & Response Group 61
Trinity Armored 92

The contract will begin on September 1, 2018 and continue through August 31, 2021 with option
to extend for five (5) additional years in one-year increments based on vendor performance.
However, this agenda item also includes two months from the current/expiring contract to cover
the costs for July — August 2018.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Purchase of Armored Courier Services
2. Decline to Approve the Purchase of Armored Courier Services
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Purchase of Armored Courier Services
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FUNDING SOURCE Additional Details

Food Service Fund 701-35-6299-001-999-99-540-000000 $120,712.11
Internal Service Fund 752-41-6299-098-750-99-421-000000 $194,083.57
COST:

$281,650.48 — Annual Cost
$33,145.20 — Remaining 17/18 Costs ($6,075.30 Food Services, $27,069.90 Internal Service)
$314,795.68

VENDOR:
Trinity Armored Security

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 18-058

Number of Bid/Proposal Received: 4
HUB Firms: 0

Compliant Bids: 3

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44-031 (b) regarding specifications, pricing, performance history, etc. The recommended vendor
is listed above. The one firm not evaluated failed to complete all required forms.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District campuses and other District locations.
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RATIONALE:

Interoffice mail is collected and delivered in a timely consistent manner and bank deposits are
picked up and deposited daily in the District’s depository pursuant to the District’s Cash
Management Strategy.

INFORMATION SOURCE:

Elsie Schiro
Gloria Bey
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CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE PURCHASE OF CELLULAR HOTSPOT DEVICES AND DATA
SERVICES FOR ISSUANCE TO STUDENTS

BACKGROUND:

The 2017-2018 “Bright Bytes” survey identified as many as 10,500 FWISD secondary students
without connectivity at home. T-Mobile’s EmpowerED initiative is designed to bridge this
connection gap. After completing the short application, T-Mobile has offered up to 3,000 mobile
internet hotspots with 2GB of high-speed data services with discounted data plans and monetary
subsidies that FWISD can use towards the purchase of the hot spots and student laptops. To be
eligible for participation in this program individual schools must have Title 1 designation, and be
located in an area where T-Mobile has 4G LTE coverage and offer the hotspots to students for
use at home, at no cost. All of our high schools qualify.

Once approved, the District will make the hotspots available at its high schools. The
implementation plan will be managed by Library Media Services, with support from the
Educational Technology and Network Services Departments. The Communications Division
will assist in promoting the planned rollout. In addition, T-Mobile will provide a consultant and
a project manager to help promote and roll-out the hotspots. They will also provide assistance
by sharing best practices as it relates to rolling out the program, ensure sim card and battery are
operational, asset tagging, along with onsite support.

T-Mobile’s proposal offers a one-time subsidy of $200 per hotspot device. $72 of the subsidy
will to be used to pay for the hotspot and the remaining $128 will offset the Chromebook or
laptop being provided to the students and purchased from other vendors. T-Maobile will provide
30% of the two-year 2GB data plans at no cost and the remaining data plans are offered at $10
per month (all applicable taxes and regulatory fees are included). T-Mobile’s Web Guard content
filter, which helps prevent access to adult content is included at no charge. Maximum costs are
detailed in the table below.

Item Description Quantity Cost Total
Connectivity Device (Hotspot) 3,000 $72 $216,000
T-Mobile One-time Subsidy 3,000 ($200) ($600,000)
24 Month Data Plan (70%) 2,100 | $10 month $504,000
Total Net Cost (24 months) $120,000

In return the district will need to: 1) Commit to training relevant teachers and administrators on
how best to utilize the devices and service, 2) Provide (currently available) metrics to include
annual aggregated data by grade level at each school, including ELA proficiency, math
proficiency, and tardiness/attendance, and 3) Continue to conduct the “Bright Bytes” survey. A
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Data sharing agreement will be in place between T-Mobile and FWISD, similar to existing
agreements.

The 2013 technology CIP projects have been substantially completed. Administration has
briefed the Board of Education regarding the need to expend savings remaining in the 2013
technology CIP. Purchasing Cellular Hotspot devices and data services for issuance to students
IS a justifiable purpose to utilize 2013 technology CIP savings.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Cellular Hotspot Devices and Data Services for Issuance to Students

2. Decline to Approve Purchase of Cellular Hotspot Devices and Data Services for Issuance to
Students

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Cellular Hotspot Devices and Data Services for Issuance to Students

FUNDING SOURCE Additional Details

2013 CIP 682-11-6XXX-XXX-XXX-XX-000-000000
COST:

$120,000 (two years)

VENDOR:

T-Mobile USA, Inc.
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PURCHASING MECHANISM

Interlocal Agreements

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through the Department
of Information Resources Contracts: DIR-TSO-3416. Supporting documentation is attached. The
recommended vendor is listed above.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All Secondary Schools

RATIONALE:

Many families with school-age children do not have high-speed internet at home. Without online
access students are unable to access the digital tools necessary to succeed inside and outside of the
classroom. Closing that gap empowers ALL students with the 21st-century digital literacy and
skills that will help them compete in today’s digital economy. Students who are able to access
technology at home can engage in anytime, anywhere learning.

INFORMATION SOURCE:

Art Cavazos
Charles Carroll
Becky Navarre
Mcdeny Mojica
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EmpowerEDm

Expanding digital access. Narrowing the homework gap.

AWARD RECIPIENT: Fort Worth ISD Date: L
# of devices: 3000 # of lines; 3000 # of schools: 48

KIMSOLEM DAVE BEZZANT

SR. DIRECTOR, CORPORATE RESPONSIBILITY SR. DIREGTOR, PUBLIC SECTOR
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T-Mobile EmpowerED™ Award Agreement for; Fort Worth ISD

900 # of mobile broadband lines with up to 2G 4G LTE data (unlimited data at 2G speeds on our network) at $0/line/month
School names: TBD by FWISD

2100 # of mobile broadband lines with up to 2G 4G LTE data (unlimited data at 2G speeds on our network) at $10/line/month
School names: TBD by FWISD

0 # of mobile broadband lines with unlimited on-device 4G LTE data at $20/line/month
School names:

Video typically streams on T-Mahile device at DVD quality (480p). On all T-Mobile plans, if congestad, the small fraction of
customers using >50GB/mo. may notice reduced speeds due to data prioritization. Tethering at max 3G speeds. Sales tax

and regulatory fees included in monthly service price.

Summary of the corresponding terms and conditions:

» T-Mobile will contribute a total device reimbursement of § 384,000.00
* Students must be allowed to take home the devices offered through EmpowerED

* Any number of months {including summer months) that service is suspended will not count
toward fulfillment of the 24-month term and this Agreement

= Additional terms may apply to this T-Mobile EmpowerED Award Agreement from existing
Agreement between T-Mobile and the State in which the school(s) are located

Approved and Accepted by:

Capabla device required to achieve 4G LTE spaeds. Limited time offers; subject to change. Not aligible for other discounts. U.S. maming and on-netwark data allatments differ: includes
200 MB roaming. Partial megabytes rounded up. Not for extended international use; you must reside in the U.S. and primary usage must occur on our U,S, natwork, Service may be
terminated or restricted for excessive roaming. Video streaming at up to 1.5Mbps; may alfect spead of video downloads. For best performance, leave video streaming applications at
default automatiz resolution setting. Tethering: For customers in the the small fraction of customars using >50GB/mo., majority of data usage must be on tablat, Network Management:
Sarvice may be slawed, suspanded, terminated, or restricted for misuse, abnormal use, interferance with our network or ability 1o provide quality service to other users, or significant
roaming. Tablat usage is prioritized over tethering usaga, which may result in highar speads for data used on tablet. Ses T-Mobile.com/Openinternet for data managemant details.

Covarage not available in some areas.
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE PURCHASE OF DYSLEXIA TRAINING FROM
NEUHAUS EDUCATION CENTER

BACKGROUND:

Fort Worth ISD was awarded the 2018-2019 Services to Students with Dyslexia grant — a 1-year,
$1 million dollar grant. Grant funds are to be used to provide innovative services to students with
dyslexia in a school-wide program, including additional teacher training aligned to the district’s
current model. Neuhaus provides teachers with training in the use of evidence-based tools
needed for effective literacy instruction for individuals with dyslexia and related disorders.
Neuhaus is the training partner named in the grant application to ensure alignment.

The 2018-2019 Services to Students with Dyslexia grant model will be implemented at West
Handley and Worth Heights Elementary. Eight teachers serving a total of 48 students in 2" and
3 grade will be provided training from Neuhaus through a customized learning program which
includes coaching and professional learning sessions. Neuhaus will assess and evaluate the
implementation and provide independent feedback. Five partner districts will join FWISD
teachers to participate in Neuhaus learning opportunities through online offerings and face-to-
face professional learning sessions.

This purchase is a required component of the grant, is entirely grant-funded, and is separate from
the locally-funded ongoing training approved by the Board for all FWISD dyslexia teachers.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the Purchase of Dyslexia Training from Neuhaus Education Center.
2. Decline to Approve the Purchase of Dyslexia Training from Neuhaus Education Center.
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Purchase of Dyslexia Training from Neuhaus Education Center.
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Form Version 2017-07-26

FUNDING SOURCE Additional Details

Special Revenue 429-13-6299-0D8-999-26-209-000000-19209

COST.

$219,260.00

VENDOR:

Neuhaus*

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 16-067

Number of Bid/Proposals received: 2
HUB Firms*: 1

Compliant Bids: 2

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. The vendor listed above has
been selected to support this purchase.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Fort Worth ISD - West Handley and Worth Heights
Everman ISD

Kennedale ISD

Venus ISD

Arlington Classics

Texas Leadership Charter Academy of Arlington

RATIONALE:

Neuhaus will provide this specialized training to grant project teachers from FWISD and all grant
project teachers/specialists from partner districts. In addition to training, Neuhaus will assist
FWISD in developing exemplars within 2" and 3 grade core curriculum to assist teachers in
embedding instructional techniques, strategies, and interventions for use in core content classes.

INFORMATION SOURCE:

Charles Carroll
Sara Arispe
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Company Address 4433 Bissonnet Created Date 612712018
Bellare. TX 77401-3233 Expiration Date  7/31/2018

us
Quote Number QUO-00D1542
Phone (713) 664-7676
Contacl Name Sara Arispe Prepared By Cathie Fisher
Phone (817)814-1603 Phone {713) 664-7676
Email sara anspe@fwisd.org Extension 208

Email chsher@neuhaus.org

Account Name Fort 'Worth 1ISD
Quole Name FWISD - TEA Dyslexia Grant 2018 Project

Quote To 100 N. University
Fort Worth, TX 76107

Product Quantity  Sales Price Tetal Price

Customization {Neuhaus Education Center retains all rights, privilepes, and copyrights) 64.00. $2,950.00 $188,800.00
Implementation Coaching: Virtual Session | 48.00| $300.00 | $14,400.00
Implementation Third Party Assessment & Evalualion 1.00 $10,00000 ] $10,000.00
Materials: Unexpected Underachievement Class 22.00 | $30.00 | $660.00
Unexpected Underachievement (Onling) 22.00 $150.00 | $3,300.00
Video Conference Daily Technology Fee | 6.00 | $50.00 | $300.00
Virlual Coaching' Annual License . 30.00 $60.00 $1,800.00

Grand Tolai $219.260.00

e
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PROJECT: TEA Dyslexia Grant 2018

Question:

Can experienced dislrict dyslexia leachers maximize structured Iteracy instruction as a vehicle for guiding dyslexic

students’ use of learned stralegies and skills inlo content area instruction

Target

Twenty-four 2nd and 3rd grade students identified with dyslexia taught by 4 experienced dyslexa interventionists in 2

elementary schools lor a total of 48 students and 8 interventionists, Five pariner schoals will have the option of sending

nstructors 1o join in the project. Maximum of 22 total from the 5 pariner districts

Possible Outcomes

A list of key things learned by interventionists as how lo inform content instruction: vocabulary, decoding. fluency

measures of growth

Structured Literacy:

Structured literacy instruction is marked by several elements: phonology. sound-symbal association, syllable instruction,
morphology. synlax, semantics. The experienced dyslexia inlerventionist will cansider grade-lavel curriculum and lorecast

places lo integrale siructured literacy instruction. Additionally. the inlerventionist will seek ways lo ensure instruction is

explicit, systematic and diagnostic. -

Neuhaus Education Center is a vendor with Choice Pariners National Purchasing Cooperative under cantracté 17/021KC-08
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SERVICES

Unexpected Underachievement Online - 22 participants (collaboraling districts)

A difficulty in learning 1o read or spell that is unexpected in refation 1o other cognilive abililies could indicate dyslexia or a
relaled disarder. Whether there is a diagnosis or nol. the instruction for sludents with dyslexia or a related disorder and
those who are struggling with reading and spelling is the sama, In Unexpected Underachievement, participants iearn 1)
models of literacy acquisition. 2} domains of language and how they impact literacy and learning. 3) characleristics of
dyslexia, 4} effective activities and stralagies for learning to read and spell well, and 5) appropriate accommodations,

Customization {Neuhaus Education Center refains all rights. privileges. and copyrighls.) - B4 days {combined)
Daily rate far custemizing a professianal learning offering.

36 days

Consultation by a Neuhaus literacy expert, including data analysis. to provide district leaders with information on
actionable strategies lo scala teracy best practices. Facilitated planning of a strategically designed multi-year literacy
plan. Analysis of implementalion oulcomes including formative. summative, and qualitative results. Nauhaus experts will
faciilate collaboratve planning leadership to ifom mid-course adjusiment for a viably executed sirategic plan,

Project Consultation Examine district cumiculum documents (o dently logical paints and methods for including structured
teracy inslruction. Develop accompanying iraining pieces

16 days (8 days x 2 mstructors)
Protessional Learning Sessions Guide Intervenlionists as they develop plans and pacing guides for the integration of
structured literacy mistruction within content area in day-long face-to-face on-sie classes

12 gays (6 days x 2 instructars)
Professional Learning Coaching On-site abservations and virtual discussions to examine integration of structured Iteracy
mstruction and progress moniloring data; provide a platform to identify challenges and discuss possible solutions,

Video Conference Daily Technelogy Fee - & days
Daily technology fee o vinually join classes. prolessianal learning or meetings.

Implementation Coaching Virlual Session - 48 unils {6 virlual sessions x B leachers)

Observe real-time teaching practices without interruplion and provide nearly immediale feedback efficiently, engage
leachers in group discussions; district reports can recommend aclion steps for impraving alignment. practices. and use of
data to inform instruclion,

Virtual Coaching Annual License - 30 units (all collabaration project paricipanis)
Annual fee per individual lo access the virlual coaching platform. Does not include virtual coaching sessions, must be
purchased separalaly.

Implementation Third Parly Assessment & Evalyation (University of Houslon) - 1 umit - (USE CP CONTRACT
#17/021KC-08 FOR THIS PRODUCT)

Annual fee for a third party, objective argamzation, to assess and evaluate the implementation and provide independent
feedback. This could include evaluation af teachers’ knowledge pre and post as well as an analysis of aggregated student
data comparing including historical data on state or district assessments,

Neuhaus Education Cenler is a vendor with Choice Partners National Purchasing Cooperative under contract# 17/021KC-08
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE PURCHASE OF 2018-2019 SCHOOL YEAR DUAL CREDIT
TEXTBOOKS

BACKGROUND:

Fort Worth Independent School District provides all Dual Credit textbooks for students
participating in the approved Dual Credit courses offered through Tarrant County College
District and their high school during the school day. Textbooks are based on each Dual Credit
student enrolled in at most 3 courses per semester. College approved textbooks purchased by the
ISD may be used for a time period of three years beginning with the Fall 2017 semester.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the Purchase of Dual Credit Textbooks for the 2018-2019 School Year.
2. Decline to Approve the Purchase of Dual Credit Textbooks for the 2018-2019 School Year
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Purchase of Dual Credit Textbooks for the 2018-2019 School Year

FUNDING SOURCE Additional Details

General Fund 199-11-6321-001-XXX-31-697-000000 - $400,000
Special Revenue 410-11-63XX-001-XXX-11-XXX-000000 - $350,000
COST:

Not to exceed $750,000

VENDOR:

Tarrant County College
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PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Instructional agreement between Tarrant
County College and Fort Worth Independent School District.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Carter Riverside High School

Arlington Heights High School
Diamond Hill-Jarvis High School
Dunbar High School

Eastern Hills High School

Marine Creek Collegiate High School
North Side High School

Paschal High School

Polytechnic High School

South Hills High School

Southwest High School

Tarrant County College South/Fort Worth ISD Collegiate High School
Texas Academy of Biomedical Sciences
Trimble Tech High School

Western Hills High School

World Languages Institute

OD Wyatt High School

Benbrook Middle/High School

Young Men's Leadership Academy
Young Women's Leadership Academy

RATIONALE:

The approval of the Dual Credit textbooks will allow Fort Worth ISD students to continue
enrollment in college courses which allow high school and college credit simultaneously.
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INFORMATION SOURCE:

Charles Carroll
David Saenz
Angela Rash
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
JULY 17, 2018

TOPIC: APPROVE THE RATIFICATION AND PURCHASE OF WEIGHT ROOM
EQUIPMENT FOR THE DISTRICT’S FOURTEEN COMPREHENSIVE
HIGH SCHOOLS

BACKGROUND:

As part of the 2013 Capital Improvement Program (CIP), three new high school athletic facilities
at Arlington Heights, Diamond Hill-Jarvis and Southwest High Schools were constructed with
weight rooms. However, there were no budgeted dollars in the 2013 CIP for weight room
equipment. Therefore, prior to the close of the 2017-2018 fiscal year on June 30, 2018, the athletic
department utilized 2017-2018 TRE funds to purchase weight equipment for the following
schools:

High School Amount

Arlington Heights $49,993.50
Diamond Hill-Jarvis | $49,990.00
Southwest $49,985.22

Since the same vendor was used for the same purpose, these purchases should have been Board
approved because in the aggregate the amount was over $50,000. Administration is seeking the
Board of Education (BOE) to ratify these purchases in the total sum of $149,968.72.

The athletic department has assessed the weight room equipment of the remaining eleven
comprehensive high schools with input from the campus female and male athletic coordinators.
The purchase of weight equipment is to address the immediate needs of the remaining eleven
comprehensive high schools. Schools that are scheduled for 2017 CIP improvements or new
weight rooms are receiving items that do not require installation. The purchase of this weight room
equipment will be made using remaining interest income earned from the 2007 CIP
Refresh/Replacement Fund.

STRATEGIC GOAL:

1-Increase Student Achievement
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ALTERNATIVES:

1. Approve the Ratification and Purchase of Weight Room Equipment for the District’s
Fourteen Comprehensive High Schools.

2. Decline to Approve the Ratification and Purchase of Weight Room Equipment for the District’s
Fourteen Comprehensive High Schools.

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Ratification and Purchase of Weight Room Equipment for the District’s Fourteen
Comprehensive High Schools.

FUNDING SOURCE Additional Details

2007 CIP 690-36-6399-XXX-001-91-CRP-000000 - $241,894.48
TRE (2017-2018) 198-36-6399-XXX-001-91-260-000000 - $149,968.72

COST:

$241,894.48
$149,968.72 (ratification amount)
$391,863.20

VENDOR:

BSN Sports/Collegiate Pacific

PURCHASING MECHANISM

Bid/Proposal Statistics
Bid Number: 12-001
Number of Bid/Proposals received: 67

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Individual quotes for each school included in this project are available in the Purchasing
Department.
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Form Version 2018-03-29

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Benbrook Middle-High School
Carter-Riverside High School
Dunbar High School

Eastern Hills High School
North Side High School
Paschal High School
Polytechnic High School
South Hills High School
Trimble Technical High School
Western Hills High School

O. D. Wyatt High School

RATIONALE:

Our goal is to prepare our students with the best opportunity for success in the classroom and in
the athletic arena. Developing stronger and faster athletes is a component of best practices for
improved athletic performance. The new equipment will replace unsafe equipment currently used
and will provide items for more effective programming for female student athletes.

INFORMATION SOURCE:

Cherie Washington
Lisa Langston
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BSNSPORTS

1901 Diplomat Dr
FARMERS BRANCH, TX 75234
Tel: 1-877-645-3050 Fax: 1-800-899-0149
Visil us at www bsnsports.com

Contact Your Rep
Peter Cuomo Email:pcuomo@bsnsports.com | Phone:972-884-7233

Sold to Ship To
1002823 1002823
AMON CARTER-RIVERSIDE HIGH SCH
3301 YUCCA AVE

FORT WORTH TX 76111-4836

WEIGHTS
3301 YUCCA AVE

AMON CARTER-RIVERSIDE HIGH SCH

Quote

Cart #:

Purchase Order #:
Cart Name:
Quote Date:
Quote Valid-to:
Payment Terms:
Ship Via:

Ordered By:

3915665

QUOTE

CARTER RIVERSIDE WEIGHTS
07/02/2018

07/31/2018

NT30

WEIGHTS

Payer

1000808

FORT WORTH ISD

ATTN ACCOUNTS PAYABLE
100 N UNIVERSITY DR

USA FORT WORTH TX 76111-4836 FORT WORTH TX 76107
USA
Itern Description Qty Unit_Price Total
10 lbs mpic 2 5 EA $ 31.75 $ 158.75
Item # - NS¥ g
25 Ibs mpic 2 5 EA $ 50.00 $ 250.00
Item # - NS¥’ g
35 Ibs Osgmglc 2 5 EA $ 70.00 $ 350.00
Item # - N
45 Ibs mpic 2 5 EA $ 90.00 $ 450.00
ltem # - NS! 8
Women's O%mplc Bar 2 EA $ 235.00 $ 470.00
ltem # - 1386
VTX Men' s Tramlng Bar 2 EA $ 23500 $  470.00
ltem # - NSPH
WF - Varsnty Double Rack 2 EA $ 2,999.00 $ 5,998.00
Item # - 1378
WF - FIat-To-90 Bench w/Transport Wheels 4 EA $§  430.00 $ 1,720.00
ltem # - 1378
WILDER INSTALL 1 EA $ 2,400.00 $ 2,400.00
ltem # - NSPINSTALL
Subtotal: $12,266.75
Other: $0.00
Freight: $493.34
Sales Tax: $0.00
Order Total: $12,760.09
Payment/Credit Applied: $0.00
Order Total: $12,760.09

Page: 1 of 1
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BSNSPORTS

1901 Diplomat Dr
FARMERS BRANCH, TX 75234
Tel: 1-877-645-3050 Fax: 1-800-899-0149
Visit us at www bsnsports.com

Contact Your Rep
Peter Cuomo Email: pcuomo@bsnsports.com | Phone:972-884-7233

Sold to Ship To

1002853 1002853

NORTH SIDE HIGH SCHOOL NORTH SIDE HIGH SCHOOL
2211 MCKINLEY AVE TURNER/WEIGHTS

FORT WORTH TX 76164-7739 2211 MCKINLEY AVE

Quote

Cart #:

Purchase Order #:
Cart Name:
Quote Date:
Quote Valid-to:
Payment Terms:
Ship Via:

Ordered By:

3915681

QUOTE

NORTH SIDE WEIGHTS PART 1
07/02/2018

07/31/2018

NT30

TURNER/WEIGHTS

Payer
1000808

FORT WORTH ISD
ATTN ACCOUNTS PAYABLE
100 N UNIVERSITY DR

USA FORT WORTH TX 76164-7739 FORT WORTH TX 76107
USA
Item_Description Qty Unit_Price Total
WF - Var51t¥ Half-Rack 5 EA $ 1,525.00 $ 7,625.00
Item # - 1378
WF - Flat-To-90 Bench w/Transport Wheels 5 EA $  430.00 $ 2,150.00
Item # - 1378759
WILDER INSTALL ONLY 1 EA $  3,500.00 $ 3,500.00
ltem # - NSPINSTALL
Subtotal: $13,275.00
Other: $0.00
Freight: $391.00
Sales Tax: $0.00
Order Total: $13,666.00
Payment/Credit Applied: $0.00
Order Total: $13,666.00

Page: 1 of 1
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BSNSPORTS

811 6th Street Suite # 130
Wichita Falls, TX 76308
Tel: 940-696-0480 Fax: 940-696-1780
Visil us at www bsnsporls.com

Contact Your Rep
Jim Mavroulis Email:jmavroulls@bsnsports.com | Phone:817-915-3174

Quote

Cart #: 3776579
Purchase Order #: Quote
Cart Name: Polytechnic Weight Room Q
Quote Date: 04/25/2018
Quote Valid-to: 05/31/2018
Payment Terms: NT30
Ship Via:
Ordered By: coach

Sold to Ship To Payer
1880416 1880416 1000808
Polytechnic High School Polytechnic High School FORT WORTH ISD
1300 Conner Avenue J. GREEN / FB ATTN ACCOUNTS PAYABLE
FORT WORTH TX 76105 1300 Conner Avenue 100 N UNIVERSITY DR
USA FORT WORTH TX 76105 FORT WORTH TX 76107

USA
tem Description Qty Unit Price Total
WF - Var5|t¥ Double Rack 5 EA $ 2,685.00 $ 13,425,00
ltem # - 1378
Basic Rack wIFIat to 90 Bench w/Logos 5 SET $ 1,700.00 $ 8,500.00
Item # - 13883
WF - Flat-To-90 Bench w/Transport Wheels 10 EA $  400.00 $ 4,000.00
ltem # - 13787
OLYMPIC BAR 1500 LB BLACK OXIDE 15 EA $ 150.00 $ 2,250.00
Item # - 1101
OLYMPIC TRICEP BOMBER W/ COLLARS 5 EA $ 87.50 $ 437.50
Item # - CHTRI
ﬁ)e'%";}p"ﬂ :laraé)lHlp Hex Bar 5 EA $  238.00 $ 1,190.00
OLYMPIC GRIP PLATE 451LB 76 EA $ 49.49 $ 3,761.24
ltem # - 127252
OLYMPIC GRIP PLATE 251LB 30 EA $ 25.99 $ 779.70
ltem # - 1272505
OLYMPIC GRIP PLATE 10LB 60 EA $ 13.59 $ 815.40
ltem # - 12724
OLYMPIC GRIP PLATE 5LB 30 EA $ 7.64 $ 229.20
ltem # - 1272
OLYMPIC GRIP PLATE 2.51LB 30 EA $ 4.24 $ 127.20
ltem # - 1272475
Lock-Jaw Oympm Collar - Black 15 PR $ 33.15 $  497.25
ltem # - 1379
WF - Foam Partner Glute Ham Developer 5 EA $  187.00 $  935.00
ltem # - 139553
WF - Land-Mlne 5 EA $ 106.25 $ 531.25
ltem # - 1378757
WF - D| Attachment 5 EA $ 170.00 $ 850.00
Item # -
Rubber Dumbbell Set (5-50 Ib.) 2 SET $  637.50 $ 1.275.00
item # - 1390
Rubber Dumbbell Set (55-100 Ib.) 1 SET $ 1,615.00 $ 1,615.00
ltem # - 13909
WF - 10' - 3 Tler Dumbbell Rack 2 EA $ 765.00 $ 1,530.00
ltem # - 1378
4" TAPERED BELT SM 27"-36" 15 EA $ 34.00 $  510.00
Item # - CHCLBSMX
4" TAPERED BELT MD 31"-40" 15 EA $ 34.00 $ 510.00
ltem # - CHCLBMDX
4" TAPERED BELT LG 35"-44" 15 EA $ 34.00 $  510.00
Item # - CHCLBLGX
4" OFFICIAL IJFI' BELT XL 39"-48" 15 EA $ 36.11 $ 541.65
ltem # - CHOLBX
#GSm Ibs Osté)lc 2 28 EA $ 76.75 $ 2.149.00
ﬁé‘)m Ibs OSgHé)Ic 2 28 EA $ 46.00 $ 1,288.00

Page: 1 of 2
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Quote
Cart #: 3776579
Purchase Order #: Quote
Cart Name: Polytechnic Weight Room Q
Quote Date: 04/25/2018
Bs'.sm Quote Valld-to: 05/31/2018
811 6th Street Suite # 130 Payment Terms: NT30
Wichita Falls, TX 76308 Ship Via:
Tel: 940-696-0480 Fax: 940-696-1780 -
Visit us at www .bsnsports.com Ordered By: coach
Item Description _Qty Unit Price Total
Subtotal: $48,257.30 =——
Other: $0.00
Freight: $1,732.02
Sales Tax: $0.00
Order Total: $49,989 .41
Payment/Credit Applied: $0.00
Order Total: $49,989.41

Check your quote at

Page: 2 of 2
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Quote

Cart #: 3915679
Purchase Order #: QUOTE
Cart Name: EASTERN HILLS WEIGHTS PAR
Quote Date: 07/02/2018
BSN Spom Quote Valid-to: 07/31/2018
1901 Diplomat Dr Payment Terms: NT30
FARMERS BRANCH, TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149
Visit us al www.bsnsports.com Ordered By: WEIGHTS
Contact Your Rep
David Payne Email:dpayne@bsnsports.com | Phone:972-884-7233 x7233
Sold to Ship To Payer
1091051 1091051 1000808
EASTERN HILLS HIGH SCHOOL EASTERN HILLS HIGH SCHOOL FORT WORTH ISD
5701 SHELTON ST WEIGHTS ATTN ACCOUNTS PAYABLE
FORT WORTH TX 76112-3929 5701 SHELTON ST 100 N UNIVERSITY DR
USA FORT WORTH TX 76112-3928 FORT WORTH TX 76107
USA
Item Description Qty Unit Price Total
WF - Var5|t¥ Double Rack 5 EA $ 2,999.99 $ 14,999.95
ltem # - 1378745
WF - FIat-To-90 Bench w/Transport Wheels 10 EA $  430.00 $ 4,300.00
ltem # - 13787
300 LB WT SEI' W/700 LB OLYMPIC BAR 5 SET $  422.00 $ 2,110.00
ltem # - 1035
OLYMPIC SEI' 400 LB 5 SET $  668.00 $ 3,340.00
Item # - CHCOS400
Women's Ozeémpic Bar 3 EA $  235.00 $ 705.00
ltem # - 1386478
WILDER INSTALL ONLY 1 EA $ 3,500.00 $ 3,500.00
ltem # - NSPINSTALL
Subtotal: $28,954.95
Other: $0.00
Freight: $939.25
Sales Tax: $0.00
Order Total: $29,894.20
Payment/Credit Applied: $0.00
Order Total: $29,894.20

Page: 1 of 1
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Quote

Cart #: 3915719
Purchase Order #: QUOTE
Cart Name: TRIMBLE TECH WEIGHTS PART
Quote Date: 07/02/2018
BSNSPORTS- Quote Valid-to: 07/31/2018
1901 Diplomat Dr Payment Terms: NT30
FARMERS BRANCH, TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149 P
Visil us at www bsnsports.com Ordered By: WEIGHTS
Contact Your Rep
David Payne Email: dpayne@bsnsports.com | Phone:972-884-7233 x7233
Sold to Ship To Payer
1878873 1878873 1000808
Trimble Tech High School Trimble Tech High School FORT WORTH ISD
1003 Cannon Dr WEIGHTS ATTN ACCOUNTS PAYABLE
FORT WORTH TX 76104 1003 Cannon Dr 100 N UNIVERSITY DR
USA FORT WORTH TX 76104 FORT WORTH TX 76107
USA
item Description Qty Unit Price Total
WF - VarS|t¥ Half-Rack 6 EA $ 1,525.00 $ 9,150.00
Item # - 1378
WF - Flat-To-90 Bench w/Transport Wheels 6 EA $  430.00 $ 2,580.00
ltem # - 1378759
VTX Men' s Tralnlng Bar 10 EA $  235.00 $ 2,350.00
Item # - NSPH
Women's O‘&mplc Bar 4 EA $ 23500 §  940.00
ltem # - 1386
300 LB WT SEI' W/700 LB OLYMPIC BAR 3 SET $ 422.00 $ 1,266.00
Item # - 1035
OLYMPIC SEI' 400 LB 3 SET $ 668.00 $§ 2,004.00
Item # - CHCOS400
WILDER INSTALL ONLY 1 EA $ 3,500.00 $ 3,500.00
ltem # - NSPINSTALL
Subtotal: $21,790.00
Other: $0.00
Freight: $914.50
Sales Tax: $0.00
Order Total: $22,704.50
Payment/Credit Applied: $0.00
Order Total: $22,704.50

Page: 1 of

1
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Quote

Cart #: 3915726
Purchase Order #: QUOTE
Cart Name: WYATT WEIGHT PART 1
Quote Date: 07/02/2018
BSH Sm Quote Valid-to: 07/31/2018
1901 Diplomat Dr Payment Terms: NT30
FARMERS BRANCH, TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149 i
Visit us at www bsnsports,com Ordered By: WEIGHTS
Contact Your Rep
David Payne Email:dpayne@bsnsports.com | Phone:972-884-7233 x7233
Sold to Ship To Payer
1002839 1002839 1000808
O D WYATT HIGH SCHOOL O D WYATT HIGH SCHOOL FORT WORTH ISD
2400 E SEMINARY DR WEIGHTS ATTN ACCOUNTS PAYABLE
FORT WORTH TX 76119-5502 2400 E SEMINARY DR 100 N UNIVERSITY DR
USA FORT WORTH TX 76119-5502 FORT WORTH TX 76107
USA

Item Description Qty Unit Price Total
WF - Glute Ham Machine 2 EA $ 645.00 $ 1,290.00
ltem # - 1378
WF - Combo Lat Pulidown/Low Row (PL) 2 EA $  899.00 $ 1,798.00
ltem # - 1378798
Women's Oémplc Bar 6 EA $  235.00 $ 1,410.00
Item # - 1386478
WILDER INSTALL ONLY 1 EA $ 2,500.00 $ 2,500.00

Item # - NSPINSTALL

Page: 1 of 1

105

Subtotal:

Other:

Freight:

Sales Tax:

Order Total:
Payment/Credit Applied:
Order Total:

$6,998.00
$0.00
$224.90
$0.00
$7,222.90
$0.00
$7,222.90



Quote

Cart #: 3915661
Purchase Order #: QUOTE
Cart Name: BENBROOK HIGH WEIGHTS PAR
Quote Date: 07/02/2018
BSNSPORTS‘ Quote Valid-to: 07/31/2018
1901 Diplomal Dr Payment Terms: NT30
A FARMERS BRANCH: TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149
Visit us al www .bsnsports.com Ordered By: WEIGHTS
Contact Your Rep
Trey Cammichael Email:tcarmichael@bsnsports.com | Phone:817-988-0110
Sold to Ship To Payer
2485345 2485345 1000808
BENBROOK MIDDLE-HIGH SCHOOOL BENBROOK MIDDLE-HIGH SCHOOOL FORT WORTH ISD
201 OVERCREST DR WEIGHTS ATTN ACCOUNTS PAYABLE
BENBROOK TX 76126-4048 201 OVERCREST DR 100 N UNIVERSITY DR
USA BENBROOK TX 76126-4048 FORT WORTH TX 76107
USA
Item Description Qty Unit Price Total
I?EAgT9I§6RUBBER MEDICINE BALL 4KG ROYAL 1 EA $ 43.25 $ 43.25
em -
REACTOR RUBBER MEDICINE BALL 5KG ORANGE 1 EA $ 50.15 $ 50,15
ltem # - 1266320
REACTOR RUBBER MEDICINE BALL 6 KG KELLY 1 EA $ 55.25 $ 55.25
item # - 126633
REACTOR RUBBER MEDICINE BALL 7KG PURPLE 1 EA $ 67.00 $ 67.00
ltem # - 1266344
Hea Medicme Ball - 20lb 1 EA $ 101.75 $ 101.75
ltem # - 13646
Hea\gy Medlcane Ball - 25Ib 1 EA $ 109.65 $ 109.65
Item - 1364664
Heavy Medicine Ball - 30lb 1 EA $ 125.00 $ 125.00
ltem # - 1384665
4" OFFICIAL LIFI' BELT SM 27"-36" 2 EA $ 47.50 $ 95,00
Item # - CHOLB
4" OFFICIAL LIFI' BELT MD 31"-40" 2 EA $ 47.50 $ 95.00
ltem # - CHOLBMDX
4" OFFICIAL LIFT BELT LG 35"-44" 2 EA $ 47.50 $ 95.00
Item # - CHOLBLGX
8 Ib Rubber Club Kettiebell 1 EA $ 17.75 $ 17.75
ltem # -
10 ib Rubber Club Kettlebell 1 EA $ 21.75 (3 21.75
ltem # - NSPH
15 Ib Rubber Club Kettlebell 1 EA $ 32.50 $ 32.50
ltem # - NSPH
20 Ib Rubber Club Kettlebell 1 EA $ 43.50 $ 43.50
ltem # - NSPH
25 Ib Rubber Club Kettlebell 1 EA $ 54.25 $ 54.25
ltem # - NSPH
ao Ig Rubber Club Kettlebell 1 EA $ 65.00 $ 65.00
em B
35 1b Rubber Club Kettlebell 1 EA $ 75.85 $ 75.85
Item # - NSPH
I(?-TIER I%%LIJNG MEDICINE BALL RACK 1 EA $ 276.24 $ 276.24
em -
WF - Flat- To-90 Bench w/Transport Wheels 5 EA $  430.00 $ 2,150.00
ltem # - 137875
WILDER INSTALL ONLY 1 EA $ 2,300.00 $ 2,300.00

Item # - NSPINSTALL

Page: 1 of 2
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BSNSPORTS

Quote

Cart #:

Purchase Order #:
Cart Name:
Quote Date:
Quote Valid-to:

3915661
QUOTE

BENBROOK HIGH WEIGHTS PAR

07/02/2018
07/31/2018

1901 Diplomat Dr Payment Terms: NT30
FARMERS BRANCH, TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149 ;
Visit us at www bsnsports,com Ordered By: WEIGHTS
Item Description Qty Unit Price Total
Subtotal: $5,873.89 =———
Other: $0.00
Freight: $178.69
Sales Tax: $0.00
Order Total: $6,052.58
Payment/Credit Applied: $0.00
Order Total: $6,052.58

Check your quote at

Page: 2 of 2

107



Quote

Cart #: 3915712
Purchase Order #: QUOTE
Cart Name: SOUTH HILLS WEIGHTS PART
Quote Date: 07/02/2018
BSNSPORTS Quote Valid-to: 07/31/2018
1901 Diplomat Dr Payment Terms: NT30
FARMERS BRANCH, TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149
Visit us at www bsnsports.com Ordered By: WEIGHTS
Contact Your Rep
Doug Woodcock Email: dwcodcock@bsnsports.com | Phone:817-312-1443
Sold to Ship To Payer
1319825 1319825 1000808
SOUTH HILLS HIGH SCHOOL SOUTH HILLS HIGH SCHOOL FORT WORTH ISD
6101 MCCART AVE WEIGHTS ATTN ACCOUNTS PAYABLE
FORT WORTH TX 76133-3317 6101 MCCART AVE 100 N UNIVERSITY DR
USA FORT WORTH TX 76133-3317 FORT WORTH TX 76107
USA
Item Description Qty Unit Price Total
10 Ibs mpic 2 10 EA $ 31.75 317.50
Item # - N% g
25 lbs OS¥’m£|c 2 10 EA $ 50.00 500.00
Item # - N
35 lbs Os¥mglc 2 10 EA $ 70.00 700.00
ltem # - N
45 lbs mpic 2 10 $ 90.00 900.00
ltem # - N5¥ g
Women's O%mplc Bar 3 EA $  235.00 705.00
item # - 1386
VTX Men’ s Tralnmg Bar 10 EA $ 235.00 2,350.00
ltem # - NSPH
8 1Ib Rubber Club Kettlebell 1 EA $ 17.75 17.75
Item # -
10 Ib Rubber Club Kettlebell 1EA $ 21.75 21.75
ftem # - NSPH
15 Ib Rubber Club Kettlebell 1 EA $ 32.50 32.50
ltem # - NSPH
20 b Rubber Club Kettlebell 1 EA $ 43.50 43.50
ltem # - NSPH
25 b Rubber Club Kettlebell 1 EA $ 54.25 54.25
ltem # -
30 b Rubber Ciub Kettlebell 1 EA $ 65.00 65.00
ltem # - NSPH
CKB035 1 EA $ 75.85 75.85
Item # - NSPHG
40 Ib Rubber Club Kettlebell 1 EA $ 86.75 86.75
ltem # - NSPHG
Subtotal: $5,869.85
Other: $0.00
Freight: $293.49
Sales Tax: $0.00
Order Total: $6,163.34
Payment/Credit Applied: $0.00
Order Total: $6,163.34

Page: 1 of 1

108



Quote

Cart #: 3915676
Purchase Order #: QUOTE
Cart Name: DUNBAR HIGH WEIGHTS PART
Quote Date: 07/02/2018
BSNSPORTS’ Quote Valid-to: 07/31/2018
1901 Diplomal Dr Payment Terms: NT30
FARMERS BRANCH, TX 75234 Ship Via:
Tel: 1-877-645-3050 Fax: 1-800-899-0149
Visit us at www .bsnsports.com Ordered By: LAWSON/FOOTBALL
Contact Your Rep
Peter Cuomo Email:pcuomo@bsnsports.com | Phone:972-884-7233
Sold to Ship To Payer
1003028 1003028 1000808
DUNBAR HIGH SCHOOL DUNBAR HIGH SCHOOL FORT WORTH ISD
5700 RAMEY AVE LAWSON/FOOTBALL ATTN ACCOUNTS PAYABLE
FORT WORTH TX 76112-7959 5700 RAMEY AVE 100 N UNIVERSITY DR
USA FORT WORTH TX 76112-7959 FORT WORTH TX 76107
USA
item Description Qty Unit_Price Total
GAUNTLEI' 86-9-5250 -8G-LCD 1EA $ 6,160.00 $ 6,160.00
Item # - NSPH
MOMENTUM EXERCISE BIKE 4 EA $ 680.00 $ 2,720.00
ltem # - 1272
WF - VarS|t¥ Double Rack 4 EA § 2,999.00 $ 11,996.00
Item # - 1378
WF - FIat-To-90 Bench w/Transport Wheels 8 EA $  430.00 $ 3,440.00
ltem # - 1378
WILDER INSTALL ONLY 1 EA $ 3,500.00 $ 3,500.00
Item # - NSPIN

Page: 1 of 1

Subtotal:

Other:

Freight:

Sales Tax:

Order Total:
Payment/Credit Applied:
Order Total:
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$27,816.00
$0.00
$1,215.80
$0.00
$29,031.80
$0.00
$29,031.80



BSNSPORTS

1901 Diptomat Dr
FARMERS BRANCH, TX 75234

Tel: 1-877-645-3050 Fax: 1-800-899-0149

Visit us al www .bsnsports.com

Contact Your Rep

Peter Cuomo Email: pcuomo@bsnsports.com | Phone:972-884-7233

Sold to

1018239

R L PASCHAL HIGH SCHOOL
3001 FOREST PARK BLVD

FORT WORTH TX 76110-2828

USA

Ship To

1018239

R L PASCHAL HIGH SCHOOL
WEIGHTS

3001 FOREST PARK BLVD
FORT WORTH TX 76110-2828
USA

Quote

Cart #: 3915684
Purchase Order #: QUOTE

Cart Name: PASCHAL HIGH WEIGHTS PART

Quote Date: 07/02/2018
Quote Valid-to: 07/31/2018
Payment Terms: NT30
Ship Via:
Ordered By: WEIGHTS

Payer

1000808

FORT WORTH ISD

ATTN ACCOUNTS PAYABLE
100 N UNIVERSITY DR
FORT WORTH TX 76107

Item Description Qty Unit Price Total

WF - Varsit¥ Half-Rack 6 EA $ 1,525.00 $ 9,150.00

Item # - 137874

X\IF t Fl1a§7To-90 Bench w/Transport Wheels 6 EA $ 430.00 $ 2,580.00

em .

WILDER INSTALL ONLY 1 EA $ 3,500.00 $ 3,500.00

Item # - NSPINSTALL
Subtotal: $15,230.00
Other: $0.00
Freight: $586.50
Sales Tax: $0.00
Order Total: $15,230.00
Payment/Credit Applied: $0.00
Order Total: $15,816.50

Page: 1 of 1
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BSNSPORTS

811 6th Street Suite # 130
Wichita Falls, TX 76301
Tel: 940-636-0480 Fax: 940-696-1780
Visit us al www_.bsnsports.com

Contact Your Rep

Trey Carmichael Email:tcarmichael@bsnsports.com | Phone:817-988-0110

Sold to Ship To

1709553 1709553

WESTERN HILLS HIGH SCHOOL WESTERN HILLS HIGH SCHOOL
3600 BOSTON AVE Blake Moilan

BENBROOK TX 76116-6928 3600 BOSTON AVE

Quote

Cart #:

Purchase Order #:
Cart Name:

Quote Date:
Quote Valid-to:
Payment Terms:
Ship Via:

Ordered By:’

3905337
HOLD FOR PO 07/27/2018
Western Hills Weight Room
06/26/2018
07/27/2018

NT30

Blake Moilan

Payer
1000808

FORT WORTH ISD
ATTN ACCOUNTS PAYABLE

100 N UNIVERSITY DR

USA BENBROOK TX 76116-6928 FORT WORTH TX 76107
USA

item Description Qty Unit Price Total
WEF - Varsi Double Rack w/Oak Platform 4 SET $ 4,499.99 $ 17,999.96
Iltem # - 13787
WF - Varsi Half-Rack w/Oak Platform 2 SET $ 1,950.00 $ 3,900.00
Iltem # - 1378742
WF - Seated Preacher Curl 1EA $ 351.99 $ 351.99
Item # - 1378775
WF - Foam Partner Glute Ham Developer 5 EA $ 149.99 $ 74995
Item # - 1395533
Reactor Land Mine 3EA $ 7200 $ 216.00
Item # - 1377173
OLYMPIC POWER BAR 1500 LB ZINC 10 EA $ 139.99 $ 1,399.90
Item # - 110124
Lock-Jaw PRO 2 Barbell Collar - Black 20 PR $ 34.00 $ 680.00
item # - 1395572
OLYMPIC SET 500 LB 10 SET § 52099 $ 5,299.90
item # - CHCOS500

Hip H . !
%lxryp;gg}'ragl ip Hex Bar 8EA $ 209.99 $ 1,679.92
6-TIER ROLLING MEDICINE BALL RACK 1EA $ 259.99 $ 259.99
Iltem # - 136762
Reactor 8 Ib Slam Ball 2EA § 2499 $ 49.98
ltem # - 1375502
Reactor 10 tb. Slam Ball 2EA $ 3359 $ 67.18
ltern # - 1375503
Reactor 15 |b. Slam Ball 2 EA $ 4159 $ 8318
Item # - 1375504
Reactor 20 Ib. Slam Ball 2EA $§ 4559 $ 9118
Item # - 1375505
Reactor 25 Ib. Slam Ball 2EA $ 4959 $ 9918
ltem # - 1375506
Rubber Dumbbell Set (5-50 Ib.) 2 SET $ 599.99 $ 1,199.98
ltem # - 139092
Rubber Dumbbell Set (55-100 Ib.) 1SET $ 1,560.04 $ 1,560.04
Item # - 139092
Foam RoIIer White - 6 x 36 Round 10EA § 2400 $ 240.00
ltem # - 137721
Universal Massage Roller 5EA $ 16.00 $ 80.00
Item # - 139562
GYM WIPES BUCKET 900 CT 2EA $§ 9439 $ 188.78
Iltem # - 1240689
4" TAPERED BELT MD 31"-40" 2EA $ 3199 $ 63.98
ltem # - CHCLBMDX
4" TAPERED BELT LG 35"-44" 2EA $ 3199 $ 6398
Iltem # - CHCLBLG
4" TAPERED BELT XL 39"-48" 4EA $ 37.00 $ 148.00
ltem # - CHCLBX
6" TRAINING BELT MD 31"-40" 2EA $ 3999 $ 79.98
Item # - CHCTBM

Page: 1 of 2
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Quote

Cart #: 3905337
Purchase Order #: HOLD FOR PO 07/27/2018
Cart Name: Waestern Hills Weight Room

Quote Date: 06/26/2018
msm Quote Valld-to: 07/27/2018
811 6th Street Suite # 130 Payment Terms: NT30
Wichita Falls, TX 76301 Ship Via:
Tel: 940-696-0480 Fax: 940-696-1780
Visit us at www.bsnsports.com ’ Ordered By: Blake Moilan
Item Description Qty Unit Price Total
6" TRAINING BELT XL 39"-48" 2EA $ 4479 $ 8958
{tem # - CHCTBXLX
6" TRAlNING BELT XXL 43"-52" 2EA $ 4799 $ 9598
Item # - CHCTBXX
Fitness Roges 1.5" 30’ Black 1EA $ 99.99 $ 9999
Iltem # - 13696
Fitness Roges - 2" 30' Black 1EA $ 139.00 $ 139.00
Item # - 1369624
WF - Bi Handle Push Sled 3EA $ 419.99 $ 1,259.97
ltem # - 1
TRX Sus _P,ensmn Trainer Pro Kit 2EA $ 239.99 $ 479.98
ltem #- 13
WF - Deluxe Flat-To-90 Bench w/Wheels 10 EA $ 499.99 $ 4,999.90
Item # - 1378760
Wilder Fitness Eqmpment Install 1EA $ 2,750.00 $ 2,750.00

Item # - NSPINSTALL

Subtotal: $46,467.45
Other: $0.00
Freight: $2,125.71
Sales Tax: $0.00
Order Total: $48,593.16
Payment/Credit Applied: $0.00
Order Total: $48,593.16

Check your quote at
Page: 2 of 2
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE UPDATE TO THE MEMORANDUM OF
UNDERSTANDING APPROVED SEPTEMBER 2017 WITH READING
PARTNERS AND FORT WORTH INDEPENDENT SCHOOL DISTRICT

BACKGROUND:

In September 2017, the Board approved a three year Memorandum of Understanding with
Reading Partners and Fort Worth Independent School District. At this time we are seeking
approval of the updated Memorandum of Understanding for the remaining two school years,
2018-2019 and 2019-2020.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the update to the pre-existing Memorandum of Understanding approved September
2017 with Reading Partners and Fort Worth Independent School District.

2. Decline to Approve the update to the pre-existing Memorandum of Understanding approved
September 2017 with Reading Partners and Fort Worth Independent School District.

3. Remand to staff for further study.

SUPERINTENDENT’S RECOMMENDATION:

Approve the update to the pre-existing Memorandum of Understanding approved September 2017
with Reading Partners and Fort Worth Independent School District.

FUNDING SOURCE Additional Details

General Fund 199-11-6299-LDA-124-24-347-000000 $28,000.00
199-11-6299-LDA-129-24-347-000000 $28,000.00
199-11-6299-LDA-144-24-347-000000 $28,000.00
199-11-6299-LDA-117-24-347-000000 $28,000.00

199-11-6299-001-115-24-347-000000 $18,000.00
199-11-6299-001-115-11-313-000000 $ 5,000.00
Rainwater Foundation (Paid directly to $ 5,000.00

Reading Partners)
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COST:
$280,000.00

There are two years remaining on the Memorandum of Understanding at a cost of $140,000.00 per
year. The dates begin September 13, 2018 and continue through May 31, 2020.

Fort Worth Independent School District will pay $135,000.00 for the year 2018-2019 and the
Rainwater Foundation will pay directly to Reading Partners $5,000.00 for a total of $140,000.00.

VENDOR:
Reading Partners

PURCHASING MECHANISM

Memorandum of Understanding

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Leadership Academy at Como Elementary School # 117

George C. Clarke Elementary School # 115

Leadership Academy at John T. White Elementary School # 129
Leadership Academy at Maude I. Logan Elementary School # 124
Leadership Academy at Mitchell Boulevard Elementary School # 144

RATIONALE:

This contract will provide one-on-one reading support to qualifying students at the Leadership
Academies utilizing structured curriculum-based materials. Reading Partners will insure that the
volunteer providing reading support is appropriately trained and receives ongoing coaching and
support.

INFORMATION SOURCE:

Karen Molinar
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MEMORANDUM OF UNDERSTANDING
BETWEEN

Article I. READING PARTNERS AND FORT WORTH INDEPENDENT SCHOOL DISTRICT

This Memorandum of Understanding (“MOU") is made and entered into as of 9/13/17 or date of
execution, whichever is later, (“Effeclive Date”) to establish a relationship agreement between Fort Worth
Independent School District, a School District located at 100 N. University, Fort Worth, Texas 76107
("District"), and Reading Partners, a California nonprofit public benefit corporation located at 180 Grand
Avenue, Ste. 800, Oakland, California 94612 (“Reading Partners”).

WHEREAS, District seeks to provide its students with additional individualized reading intervention and to
do this in a way that invests the community in students’ achievement:

WHEREAS, Reading Partners has a proven history of providing structured, volunteer-based tutoring with
positive results for students;

BOTH PARTIES HEREBY RESOLVE to enter into this MOU to develop a relationship between District
and Reading Partners in order to establish a Reading Partners center at the campus(es) of District.

l. Representatives

During the Term of this MOU, District designates Karen Molinar as its primary representative with regard
to this MOU (“Partner's Representative"). Partner's Representative shall have overall responsibility for
managing and coordinating District's performance of its obligations under this MOU, and be authorized to
act for and on behalf of District with respect to all matters relating to this MOU.

District shall be responsible for the performance by the schools within the District and shall cause its
schools to comply with the provisions of this MOU in connection with such performance. Wheraver in this
MOU the District delegates responsibility to such schools, the parties agree that such schools may not
make decisions inconsistent with this MOU, amend the terms of this MOU or act contrary to its terms in
any way.

Il Responsibilities of the District:
District shall, or shall cause its schools to, undertake the following responsibilities:
A. Resources
1. Provide a dedicated space on the school campus, to be agreed upon by the school administration
and Reading Partners staff, at no charge, that (i) includes a working phone, Internet connection
and a minimum of 1000 square feet of tutoring space, and (i) is accessible during School's
operating hours for Reading Partners staff and volunteers (the "Donated Space”).
2. Provide necessary services to maintain this Donated Space in a condition substantially similar to

that of other classrooms on campus, including janitorial services, maintenance, utilities, and
technology support (“Donated Services").

1ofl1
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Ensure that Reading Partners' site-based staff has reasonable access to resources available to
aother School staff, including but not limited to: school-based intranet, copy machine, and an on-
site mailbox. These resources may be shared with other School staff.

Provide appropriate and timely access to any school scheduling changes and news that will allow
Reading Partners to more fully serve the school and its students.

Allow Reading Partners site-based staff access to school office supplies, school supplies, and
photocopying equipment (to help defray miscellaneous expenses associated with the school).

Conduct a criminal background check on all volunteers to comply with school, district, state, and
federal reguiations.

B. Data & Communications

1.

Provide to Reading Partners staff members such student assessment and evaluation data as
necessary to determine enroliment in the Reading Partners program, inform instruction,
periodically review student progress, and report in aggregate on student demographics and
reading improvement to donors. To enable evaluation of long-term outcomes, such data will
include data on students who have exited the Reading Partners program. Specifically, District
shall provide the following data to Reading Partners:

Student’s State ID number (in case student transfers out of district)

Student's District ID number (in case student transfers out of school)

Student’s first and last name (for communicating with school staff on progress)

Student's gender (for reporting student outcomes in aggregate by subgroup)

Student's race and ethnicity (for reporting student outcomes in aggregate by subgroup)

Student’s birth date (for age calculations and reporting student outcomes in aggregate by

subgroup)

g. Student Free or Reduced Price Lunch Eligibility (for reporting on student demographics
and student outcomes in aggregate by subgroup)

h.  Student's scores on state English language proficiency test or ELL status for year prior to
Reading Partners enrollment, year(s) in Reading Partners, and up to 3 years after
Reading Partners enrollment (for longitudinal tracking of program impact)

i, Student's state achievement test scores for the year prior to Reading Partners
enrollment, year(s) in Reading Partners, and up to 3 years after Reading Partners
enrollment (for longitudinal tracking of program impact)

i Student's retention (yes or no) for year prior to Reading Partners enrollment, year(s) in

Reading Partners, and up to 3 years after Reading Partners enroliment (for longitudinal

tracking of program impact)

"maoow

In the event Reading Partners’ access to such data requires the approval of District, District
hereby consents to the release of such data to Reading Partners, and shall provide such data to
Reading Partners.

Upon request, provide Reading Partners site-based staff with other reasonable student
information, including but not limited to parent contact information, Individual Education Plan
(IEP) information, and qualitative information on academic performance. IEP information is
requested to determine the appropriateness of student placement in Reading Partners and, if
enrolled, to report in aggregate to donors on the number of students with IEPs served at the
school.

Support Reading Partners’ efforts to collect parent permission forms, ensuring a timely and
efficient enrollment process.
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10.

1.

12.

Work with Reading Partners staff to conduct brief, regular check-ins with teachers to survey
student progress every eight (8) weeks or such other frequency as mutually agreed upon.

Include Reading Partners site-based staff in appropriate staff bulletins, announcements and
meetings to keep Reading Partners staff reasonably informed about campus activities.

Provide Reading Partners staff with periodic opportunities (in no event less than once per
semester) to present the program to the school staff and, if appropriate, the broader school
community.

Offer visibility to Reading Partners within the community through appropriate venues, such as the
school newsletter or school website.

Work with Reading Partners communications staff on occasional public relations and media
opportunities for the organization, including press releases and announcements for both
organizations.

Support Reading Partners’ efforts to achieve volunteer recruitment goals, enabling more
students at the school to be enrolled in the program.

Support Reading Partners’ efforts to achieve its fundraising goals, especially during site visits
from donors and funders,

Ensure that Reading Partners is effectively incorporated into the structure of the school campus
and that site-based staff are appropriately included as partners in student achievement.

District shall maintain the confidentiality and privacy of information provided by Reading Partners
from student education records created and maintained by Reading Partners in accordance with
applicable law and regulations, including the Family Educational Rights and Privacy Act (FERPA).
District and its authorized representatives acknowledge that they may only use and disclose
student information provided to the District by Reading Partners for the purposes described in this
agreement and in compliance with the requirements and exceptions outlined in FERPA.

Responsibilities of Reading Partners:

Reading Partners shall undertake the following responsibilities:

A. Tutoring Program

1.

Operate a tutoring program on the school campus from approximately 8am-4pm, Monday through
Thursday, with exact hours to be mutually agreed upon.

Work with District's teachers and other site-based staff to identify students who will benefit from
the program and enroll these students in the program as capacity permits. In the event that
referrals exceed Reading Partners’ capacity to provide services, the parties will jointly determine
which students are to receive services.

Work with teachers and administrators at the school to ensure that when children are pulled from
classes, the timing of the pull does not adversely affect student achievement.

Provide one-on-one reading supporl to qualifying students of District utilizing structured
curriculum-based materials. Ensure that the volunteer providing reading support is appropriately
trained and receives on-going coaching and support.
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5. Ensure that all Reading Partners volunteer tutors and visitors comply with any policies and

systems in place for visitors on the school's campus. Ensure that neither Reading Partners' staff
nor tutors work with the District's students prior to the receipt of acceptable results of the
individuals' criminal background check.

Allow School or District personnel to observe services being rendered within the Reading
Partners' reading center.

B. Data & Communications

il

Communicate with classroom teachers, both formally and informaily, to ensure, to the best of the
program’s ability, that Reading Partners’ services are adequately mesting students’ learning
needs.

Communicate with District and School administration and other staff to ensure that the program is
aligned with the District's mission and objectives.

At least once per school quarter or semester, as applicable, use reasonable efforts to provide
School administration and staff any requested data and information on Reading Partners student
attendance, activities and performance, as permilted by parental consent.

As allowed for under 34 C.F.R §99.35(a)(3), also known as the audit or evaluation exception
under the Federal Educational Rights and Privacy Act (FERPA), upon completion or termination
of this agreement, Reading Partners shall provide to the District a list of students served under
this agreement, including student first and last names, school district unique identifiers, dates of
Reading Partners enroliment, and the number of Reading Partners tutoring sessions attended.
This information will be provided by Reading Partners to the District in an Excel or .csv format
transferred through a secure file transfer protocol or other password-protected and encrypted
method. Neither Reading Partners nor the District will send protected student information by
email.

C. Management & Support

1.

2.

Supervise and manage Reading Partners staff based at the school, and monitor student progress
to ensure high quality programming is provided.

Check in regularly with school site leaders on matters of student progress and program logistics.
If school leaders request information about individual student progress, Reading Partners will
share that information if parental consent has been obtained by Reading Partners. Otherwise,
information will be shared with school leaders in the aggregate and de-identified. The format and
schedule of progress updates will be determined by the parties, in compliance with state and
federal laws regarding student privacy.

Support the professional development of all Reading Partners staff by providing ongoing
opportunities, including training, relevant research, and instructional resources. Each staff
member will have regular coaching and supervision sessions with their manager.

Provide liability insurance for operations, students, volunteers, and personnel at the Reading
Center with at least $1M in coverage and furnish a certificate of said insurance upon execution of
this agreement, Reading Partners shall also provide the District with renewal or replacement
Certificates of Insurance no less than thirty (30) days prior to cancellation, termination, or
modification. Reading Partners will be in material breach of this agreement if it fails to obtain
replacement insurance coverage prior to the date on which coverage is terminated or expires. In
this event, the District may terminate the agreement without further liability to the Contractor.
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Reading Partners shall name the District as an additional named insured on all such palicies
required by this agreement.

5. Reading Partners agrees to notify the School immediately of any accident or incident where a
student has suffered any injury, a student has injured another individual, an activity has occurred
requiring notification of law enforcement or emergency personnel or the Reading Partners staff
has information that may be detrimental to the health or safety of any students or that may inhibit
Reading Partners’ performance of this agreement.

V. Confidentiality and Data
A. Data & Communications.

1. Reading Partners shall maintain the confidentiality and privacy of student records in
accordance with applicable law and regulations, specifically the Family Educational Rights
and Privacy Act (FERPA). Reading Partners and its authorized representatives acknowledge
that they may only use and disclose student information in compliance with the requirements
and exceptions outlined in FERPA. All student records will be kept in a secure location
preventing access by unauthorized individuals.

2. District acknowledges and agrees that Reading Partners shall have access to and use of the
data described in Section 11.B. and shall be free to use and disclose any data generated in
performance of the Reading Partners program under this MOU, all in accordance with the
terms and conditions of this MOU, subject to applicable law.

3. All protected student information shared between the parties will be transferred through a
secure file transfer protocol or other password-protected and encrypted method. Neither
Reading Partners nor the District will send protected student information by email.

B. Publicity. Reading Partners may use District's name and may disclose District's relationship with
Reading Partners in advertising, press, promotion and similar public disclosures, provided that such
advertising, promotions or similar public disclosures shall not indicate that District in any way
endorses any Reading Partners program without prior written permission from District.

C. Standards for Financial and Programmatic Management. Reading Partners shall regularly assess and
monitor progress of students receiving services pursuant to this agreement using Reading Partners’
internal literacy assessment tools, as well as District-approved assessments for which the School
provides Reading Partners with student data.

Further, Reading Partners will support District-led efforts to evaluate the effectiveness of services
provided pursuant to this MOU. District-led evaluation activities may include the following, with all
associated data collection and analysis, including survey recruitment and administration, will be led
by district personnel:

i. Pre- and Post-intervention student performance data available in district databases, including
attendance, academic performance, behavior/discipline referrals, alternative placement and
promotion or graduation

ii. Parent, teacher, counselor, and administrator surveys; and

iii. other measures of key performance indicators as mutually agreed to by the parties based on
Reading Partners' service model and expected outcomes.

The District's grants compliance and monitoring department will evaluate program effectiveness using
the methodology the District deems appropriate and may include a comparison of outcome data of
program participants with a matched control group of non-participants. Reading Partners will be

5o0f11

119



‘Ti |‘f -\- q

consulted regarding appropriate criteria upon which to obtain a well-matched control group for these
analyses.

V. Reading Partners as an AmeriCorps Program:

\'i

Drug Free Workplace Act. As a federal grantee, Reading Partners is required by the Drug Free Work
Place Act of 1988 to provide members with a drug free environment.

Site Safety. Reading Partners is responsible for the safety of its site-based staff in the performance
of activities under this MOU. Therefore, site-based staff may not participate in projects that pose
undue safety risks to such site-based staff.

Site Space. As a grantee of AmeriCorps, Reading Parlners sites must grant acceptance or
permission for reading centers to display AmeriCorps poster(s) and/or information. District hereby
agrees to permit the display of such poster(s) and/or information in its school sites.

Expenses and Payment

Staffing & Other Expenses

1. In recognition of the fact that Reading Partners incurs significant expenses to administer and
deliver its program services, and in consideration for providing such services, District agrees to
pay a fee of $140,000 per school year to cover a portion of staffing related expenses, as
described in Addendums A, which is attached hereto and incorporated by reference.

2. Reading Pariners shall submit invoice(s) to District in accordance with the Addendums A. The
Partner Fee as defined in Addendums A (or the first installment thereof, as the case may be), is
to be provided in accordance with the schedule set forth in Addendums A. Any sum due Reading
Partners shall be due and payable thirty (30) business days after receipt by District of an invoice
from Reading Partners.

Reading Partners Support. Except as provided for in this Section V. and Section 1. above, Reading
Partners will assume all expenses directly incurred in the operation of the tutoring program on the
school campus, including site-based personnel, curriculum, supplies, technology, equipment, travel,
professional development, tutor fingerprinting, and other miscellaneous expenses.

Reading Partners Fiscal Records. The District shall have the right to inspect and audit Reading
Partners fiscal records created pursuant to this MOU. Fiscal records created pursuant to this MOU
shall be maintained by Reading Partners for five (5) years and shall be available for audit upon five
(5) business days' notice.

Faith and Credit. Reading Partners shall not attempt to, purport to, or actually lend the faith or credit
of the District to any third person or entity.

Non-Exclusivity. This MOU does not grant to Reading Partners any exclusive privileges or rights;
the District may make an agreement with other Contractors for the procurement of comparable
services. The District makes no commitment to request from Reading Partners any minimum or
maximum amount of services hersunder, except as otherwise set forth in this MOU.

. Indemnification
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Vi, Indemnification

Reading Parlners agrees to indemnify, hold harmless, and defend the District, its lrustees, officers,
agents, and employeas Individually and collectively from and against all liabilities, obllgations, losses,
damages, penalties, interest, claims, actions, assessments fines, suils demands, Investigations,
proceedings, judgments, orders or injuries, Including death or injury lo any person, and damages or
destruction of any properly and all costs including court costs and atlomey's fees and disbursements
incurred by or asserled against the District arising out of or in connection with or based directly or
indirectly upon a) any material breach of this MOU by Reading Partners, b) eny false or Inaccurate
representation or warranty made by or on behalf of Reading Partners, c) any negligent or intentional act
or omission of Reading Partners or any of Reading Partners' directors officers, employees egents,
subcontractors or other representatives.

READING PARTNERS' AGGREGATE LIABILITY TO THE DISTRICT (INCLUDING ATTORNEY'S
FEES), IF ANY, SHALL NOT EXGEED THE AMOUNT OF THE FEES PAID TO READING PARTNERS
BY THE DISTRICT UNDER THIS AGREEMENT ATTRIBUTABLE TO THE SERVICES PROVIDED FOR
UNDER THIS AGREEMENT.

vi. Miscellaneous

This MOU is subject to the provislons of the Texas Public Information Act, Section 552 ef seq of the %\\/\
Texas Govemment Code. The District shall disclose the existence, subject matter and costs of this MOU A:\I
as provided by law.

This MCU shall commence on the Effeciive Date and continue for a 3-year period. At-the-coneheionol
tho-lalig-2-yepe-perivd—the-ngreement-wil-sutomatically-renew-tmiessothervise-tersinated-by 8ither ~
Qarty (the *“Term“y~If any provision of this MOU |s determined to be unenforceable or invalid by a court of L H’
competent jurisdiction, the remalnder of the MOU shall ramaln In full force and effect.

Reading Partners may terminate the MOU as a result of District's fallure to meat the terms of the MOU at

the end of a programming year. District may terminate the MOU at any time by providing sixty (60} days’

written notice to Reading Partners. District agrees that In the event of early termination, any Reading .

Partners services provided hereunder will terminale and the District Fee for the appllcable programming (\IYA . t\i

year (of any remainder thereof, as the case may be) as specified In Section V.A.1 will be paid to Reading |/ oY

Partners. Nz -
" '\i LN \/

Vi
()

-

\

The partles make no warranties and expressly disclaim all representetions and warranties, express or
implied, including the Implied warranties of merchantability, fitness for a particular purpose and
noninfringement.

Neither party will be liable to the other party hergundar or in default of this agreemant for fallures of
performance resulting from acts or events beyond the reasonable control of such party, including, by way
of example and not limitation, acts of God, civil disturbances, war, and strikes.

The captions included in this agreemeant are for the convenience of references only, do not form a part of
this cantract, and shall not affect Its interpretation.

This MOU and the Addendum(s) contain the entlre agreement and understanding between the parties as
to Its subject matter. This MOU and the Addendum(s} may only be amended by mutual agreement of the
paitles in a writing signed by both partles. This MOU and the Addendum(s) shall be govarned by and
construed in accordance with the laws of the State of Texas, without reference to its conflicts of law.
Nothing contalned In this agreement shall give or allow any clalm or right of action whatsoever to any
other party or third party. It is the express intant of the parties to this agreement that any person receiving
services or beneflts hereunder shali be deemed an incidental beneficiary only.
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To the extent permitted by law, both parties have read this MOU and each party agrees to hold the other
party (and such party's direclors, officers, and employees) harmless from any liability, demand, damage,
cost or expense (including reasonable attorney's fees) arising from any third-party claim, action or
proceeding regardless of the form of action, on any theory of liability that may arise from or is related to
this MOU or any Addendum(s). No party shall be liable for any consequential, punitive, exemplary, or
incidental damages.
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ADDENDUM A

District: Fort Worth Independent School District
Department: Elementary School Leadership

School Name: School Address

_George C. Clarke Elemehtary 3300 S. Henderson St., Fort Worth, TX
76110

Leadership Academy at Como Elementary | 4000 Horne St., Fort Worth, TX 76107

Leadership Academy at John T. White 7300 John T. White Rd., Fort Worth, TX

Elementary 76120

Leadership Academy at Maude Logan 2300 Dillard St., Fort Worth, TX 76105

Elementary

Leadership Academy at Mitchell Boulevard | 3601 Mitchell, Fort Worth, TX 76105

Elementary

The donated space that Reading Partners uses at this school, for the 2018-2019 schaol year, is
estimated to be valued:
Total annual in-kind value:

(Optional) If there are other donaled services (such as janitorial, maintenance, copies, efc) that Reading

Partners receives at this location during the 2018-2019 school year, please feel free to include the
estimated annual in-kind value. here:

Total annual in-kind value:
cash Contribuetion:

The total cash amount the school is contributing for the 2018-2019 school year (the “Parther Fee") is:
$140,000

The cash contribution is supported through the following funding source: (Please be specific' city/
district/state or principal discretionary budget from Title 1, After-School, Privately-Raised Funds, etc):

If the cash contribution is coming from multiple sources, please list sources with appropriate contact
below:

Payment Arrangement Plan:

1} Frequency of payment instaliments: (monthly or quarterly): Biannual
2) Due dale for the first payment: October 31, 2018
3) Frequency of invoices: Twice per year. Sent on October 1, 2018 and April 1, 2019

1of2
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If you are not the signatory, please name signatory here:
PO or requisition number required on invoices: Yes NoO n/aC

N =
—

3) PO from district is required before invoicing: Yes NoO n/aC)

4) Districl invoice template required: YasCl No n/an

5) Detailed costs required: YesC No® n/aly

6) Invoice must be signed by RP representative: Yes() NoH n/aC

7) MOU must be signed by the district superintendent and CBO: YesO No(l n/all

8) Other

Please note that invoices will be emailed as stated above.

Payment: Fayment:
Title Title:
Name: Reading Partners Name: Fort Worth independent School District
Address: 2910 Swiss Ave. Address: 100 N. Universily, Suile NW 140-E
City/State: Dallas, TX City/State: Fort Worth, TX
Zip: 75204 Zip: 76107-1300
Phone: 214-821-4500 Phone: 817-814-2120
Fax: Fax: 817-814-2125
Email address: ashley,huff@readingpanners.org Email address: accountspayable@fwisd.org

: ""\,-';w.;. 5‘?5{/‘:_5 IR
Signed, Executive Director
Reading Partners

\&Q- ______
_Lisa Bracken

~Lither”,
Printed Name - K&){]"\ C Mb\\ ‘ﬂ.cﬂ__

__B/20/18 Printed Name
Date
QL!ZO hj B

Date
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If you are not the signatory, please name signatory here:
PO or requisition number required on inveices: Yesi NoO) n/aD)

3) PO from district is required hefore invoicing: YesM NoJ n/faQ

4) District invoice template required: YesO NoM n/aC

5) Detailed costs required: Yes() Nold n/aC)

6) Invoice must be signed by RP representative: Yes() No® n/al’}

7) MOU must be signed by the district superintendent and CBO: Yes NoQO n/a0

8) Other

Please note that invoices will be emailed as stated above.

Payment: Payinant:
Title: Title:
Name: Reading Partners Name: Fort Worth Independent School District
Address: 2910 Swiss Ave. Address: 100 N. University, Suite NW 140-E
Cily/State:  Dallas. TX City/State: Fart Worth, TX
Zip: 75204 Zip: 76107-1300
Phone: 214-821-4500 Phone: 817-814-2120
Fax: Fax: 817-814-2125
Email address: ashley huff@readingpartners.org Email address: accountspayable@fwisd.org

o= ‘_‘_.T_:':\- Bzt i S
Signed, Executive Diractor
Reading Partners

__Lisa Bracken_
Printed Name

__6/20118
Date

Slg ned
Title
Printhea_N'am‘é- o

Date
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INSURED: Reading Partners

POLICY #: PHPK1797693 POLICY PERIOD: 04/01/2018 TO 04/01/2019

PI-GL-005 (07/12)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED
PRIMARY AND NON-CONTRIBUTORY INSURANCE

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name of Person or Organization (Additional Insured); Fort Worth Independent School

District
100 N. University Drive
Forl Worth, TX 76107

SECTION Il - WHO IS AN INSURED is armended to include as an additional insured the person(s) or
organization(s) shown in the endorsement Schedule, but only with respect to liabiliy for “bodily injury,”
“property damage" or "personal and advertisi ng injury” arising out of or relating to your negligence in the
performance of “your work" for such persor(s) of organization(s) that occurs on or after the effeclive dal
showrn in the endorsement Schedule.

This insurance is primary to and nonr-contri butory with any other insurance maintained by the person or
organization (Additional Insured), except for loss resulting from the sole negligence of that person or
organization.

This condition applies even if other valid and collectible insurance is available to the Additional Insured
for a loss or "occurrence” we cover for this Additional Insured.

The Additional insured's limits of insurance do not increase our limits of insurance, as described in
SECTION Il ~ LIMITS OF INSURANCE.

All other terms, conditions, and exclusions under the policy are applicable to this endorsement and
remain unchanged

Page 1 of 3
Includes copyrighted material of Insurance Services Office, Inc | with its permission
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Client#: 418212 READIPARTN2

ACORD., CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEN D, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions ar be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER GAMCT Felicia McAroy
Marsh & McLennan Agency LLC TAONE, ey 925 482-9300 (A€ noy 925 482-9390
Marsh & McLennan Ins Agency LLC hooness. felicia.mcaroy@marshmma.com
1340 Treat Bivd #250 ' INSURER{S) AFFORDING COVERAGE NAIC
Walnl" Creek’ CA 94597 .. s i  INSURER A : Fhindelphls indemnlty indurance Ca . — 3 1 3058
INSURED

Reading Partners :::E::::

180 Grand Avenue EeRns

st. 30 P

Oakland, CA 94612 | N-SURERF )
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION Of ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

i Rﬂ. TYPE OF INSURANGE ) _‘iﬁ;a;?}fﬂ-{%n POLICY NUMBER tﬁﬁfdﬁkﬁﬁm ;ﬁg}éﬁﬁﬁ} | - LIMITS
A | X| COMMERCIAL GENERAL LIABILITY X | X |PHPK1797693 04/01/2018| 04/01/2019 EACH OCCURRENCE 151,000,000
| cLams-maoe i® 2(] 0CCUR | PRMAREL 7SS ey | 51,000,000
| [ MED EXP (ny ono person) | $20,000
N _ PERSONAL & ADV INURY | $1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 13,000,000
xl POLICY | ?S:Of ' I Loc | PRODUCTS - COMPIOP AGG . $3,000,000

B OTHER: o -

A | AUTOMOBILE LIABILITY PHPK1797693 04/01/2018|04/01/2019 FE"EER ™ ™" | 41,000,000
ANY AUTO | BODILY INJURY (Per person) | S
D iy SCHEDULED | BODILY INJURY (Per accidsnl} |[ 3

X| HIRED X | NON-OWNED SROPERTY DAMAGE s
A} AUTOS ONLY ’___f AUTOS ONLY APpeaccidenl) I —
! 1 § . - - . S —

A ;(F UMBRELLA LIAB |.X_i occur PHUB623032 04.’01/2013'04/01/201§_E;\c~: OGCURRENCE [31,000,000

| EXCESSLIAB | l CLAMS-MADE AGGREGATE _ | $1,000,000

| loeo [ X/ aevennons10,000 | || A = S

WORKERS COMPENSATION FER g
AND EMPLOYERS' LIABILITY SN | ._&Til'h.l{E‘ ‘ lgr =
T G | NI i
(Mandatory in HH) | EL DISEASE - EA E&ll?[v_{)_‘f'j_l%l 3 -
|f yas, describe under ) | | I
[ DESCRIPTION OF QPERATIONS balow i | E L. DISEASE - POLICY LIMIT |5
A |Professional Liab ‘ PHPK1797693 04/01/2018(04/01/2019 $1,000,000
A | Abuse/Molestation . PHPK1797693 04/01/2018| 04/01/2018 $1,000,000
L]

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES |[ACORD 101, Additional Remarks Schedule, may be attached If mare space Is required)
RE: 3309 W. Long Ave., Fort Worth, TX 76107,

Fort Worth Independent School District is included as Additional Insured (Gen. Liab.), per the attached,
Insurance is primary and non-contributory.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Fort Worth Independent School THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

District ACCORDANCE WITH THE POLICY PROVISIONS.
100 N. University Drive
Fort Worth, TX 76107 AUTHORIZED REPRESENTATIVE

| l’/gvt?.-:?/wkr

© 1988-2015 ACORD CORPORATION. All rights reserved,

ACORD 25 (2016/03) 1 of1 The ACORD name and logo are reglstered marks of ACORD
#S3379891/M3379746 WBYEL

127



Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE ADDITION OF TECHNOLOGY SERVICES TO THE OTHER
EXISTING LEASE AGREEMENT WITH TARRANT COUNTY COLLEGE
DISTRICT FOR TABS AT TRINITY RIVER CAMPUS

BACKGROUND:

On November 14, 2017, the Board authorized the Superintendent to negotiate a lease with
Tarrant County College District (TCCD) for the use of facilities at the Trinity River Campus for
TABS for an annual operating cost of $510,000. This amount represents the cost of the facility,
maintenance of all systems, utilities, custodial, parking and all other operating costs. Since then,
it has been determined that it would be cost effective to include technology services (Exhibit F)
at an additional cost of $36,000 per year, which increases the total annual operating cost to
$546,000. The technology equipment and services include:

Desktops - 30

Classroom Learning Technology (AV, Instructor’s Station, etc. — 17

Telephone and Public Address Systems — 34

Digital Media Stations (large format video screens) — 8

Network attached Multi-Function Printers — 4

Network Electronics (routers, switches, cabling)

Wireless Access Points — 16

Telephone Services as needed

ONoaRrwWdE

TCCD will purchase, install and maintain the equipment. In addition, TCCD campus support
services will provide first level of support for equipment provided by Ft. Worth ISD for the
TABS campus. Ft. Worth ISD will provide the Internet circuit to ensure access to all District
programs and operations.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Addition of Technology Services to the other Existing Lease Agreement with Tarrant
County College District for TABS at Trinity River Campus

2. Decline to Approve Addition of Technology Services to the other Existing Lease Agreement
with Tarrant County College District for TABS at Trinity River Campus

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Addition of Technology Services to the other Existing Lease Agreement with Tarrant
County College District for TABS at Trinity River Campus

FUNDING SOURCE Additional Details
General Fund 199-51-6266-001-082-99-456-000000
COST:

Additional cost of $36,000 to the already approved $510,000 for a total cost of $546,000

VENDOR:

Tarrant County College District

PURCHASING MECHANISM

Interlocal Agreement

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District Operations
TABS
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RATIONALE:

The addition of technology services to the lease at TCC River Campus for TABS is in the best
interest of the students as well as being cost effective.

INFORMATION SOURCE:

Art Cavazos
Elsie Schiro
McDenny Mojica
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EXHIBIT “E"

Classroom Technology, Ownership and Support

The area designated for the Fort Worth independent School District's (FWISD) Texas Academy of Biological
Sciences (TABS) is part of the Trinity Rivers West Fort (TRWF) 4th Floor and will be used by both FWISD TABS
and Tarrant County College District’s (TCCD) in order 1o maximize this learning environment. The lechnology used
in this area will be purchased. instailed and maintained by TCCD's Information Technology Operations staff. TCCD's
Information Technology Operations Staff provides support for all equipment installed. Additionally, for the equipment
brought in by FWISD for the TABS program, the TCCD Campus Support Services (CSS) team will provide first level
support where capable.

Equipment and support services to be provided is as follows:

Desktop (30)

Classroom Leaming Technology (A/V, Instructor's Station. elc. an
Telephone and Public Address Systems (34)

Digitat Media Stations (large format video screcns (8))

Network attached Multi-Function Printers (4))

Network Electronics (routers. switches, cabling)

Wireless Access Points (16)

Telephone Services as needed

FWISD's Information Technology department will be responsible for the acquisition and installation of an internet
circuit from the provider of their choice. This circuit will have as its demarcation location the main communication
center on Trinity River Campus. From this demarcation location, TCCD's Network and Communication's group will
extend the connection to the main distribution frame on the fourth floor of TRWF and connect it to the TCCD provided
router,

FWISD's Information Technology staff will work with TCCD's Information Technology staff to define and map out
all Internet Protacol (IP) addressing for all network connections, computers. and other clectronics so that time-of-day
routing can be established. FWISD will have direct connectivity to the electronics in this area from 6:00 AM until
3:30 PM. TCCD will have direct connectivity 10 the electronics in this area from 6:00 PM until 5:30 AM. The 30-
minute gap at each time segment is to allow the devices to reset and connect to the controlling Active Directory (AD)
server(s} for cither FWISD or TCCD, respectively.

Technology is scheduled for refresh or updating on a $-year cycle. TCCD and FWISD technology groups will schedule
periodic reviews of technology installed for the purpose of maintaining and enabling a consistent academic
environment for student and faculty.

/{Z/ /%
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN THE FORT WORTH INDEPENDENT SCHOOL DISTRICT
(FWISD) AND THE JUVENILE JUSTICE ALTERNATIVE EDUCATION
PROGRAM (JJAEP) FOR THE 2018-2019 SCHOOL YEAR

BACKGROUND:

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000
to develop a Juvenile Justice Alternative Education Program (JJAEP), subject to the approval of
the Texas Juvenile Probation Commission.

The Tarrant County Juvenile Board, in cooperation with school districts in Tarrant County, will
provide a Juvenile Justice Alternative Education Program as specified in Chapter 37 of the Texas
Education code; either through the direct provisions of services or a contractual agreement with
an education provider. The memorandum of understanding between the Juvenile Board and the
districts of Tarrant County outlines the financial and other operational arrangements between the
two entities. FWISD will pay $129.00, per day, in an amount not to exceed $150,000, for students
that may be expelled under Chapter 37.007 (b), (c), (f) or removed under 37.309.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the Memorandum of Understanding between the Fort Worth Independent School
District (FWISD) and the Juvenile Justice Alternative Education Program (JJAEP) for the 2018-
2019 School Year.

2. Decline to Approve the Memorandum of Understanding between the Fort Worth Independent
School District (FWISD) and the Juvenile Justice Alternative Education Program (JJAEP) for the
2018-2019 School Year.

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve the Memorandum of Understanding between the Fort Worth Independent School District
(FWISD) and the Juvenile Justice Alternative Education Program (JJAEP) for the 2018-2019

School Year.

FUNDING SOURCE Additional Details

General Fund 199-95-6223-001-999-24-393-000000

COST:

$142,500

VENDOR:

Tarrant County Juvenile Justice Alternative Education Program

PURCHASING MECHANISM

Memorandum of Understanding

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Student Discipline and Placement

RATIONALE:

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000
to develop a Juvenile justice Alternative Education Program (JJAEP) for expelled students pending

adjudication and/or under court supervision.
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INFORMATION SOURCE:

Cherie Washington
Benjamin Leos
Kelli Taulton
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Attachment “A”

JUVENILE JUSTICE ALTERNATIVE EDUCATION PROGRAM
IN TARRANT COUNTY
MEMORANDUNM OF UNDERSTANDING

Term of Agreement: August 1, 2018 - July 31, 2019

TARRANT COUNTY JUVENILE BOARD
TARRANT COUNTY JUVENILE SERVICES
TARRANT COUNTY PUBLIC SCHOOL DISTRICTS
TARRANT COUNTY JUVENILE COURT

This memorandum of understanding (MOU) is entered info pursuant to Chapter 37, Texas
Education Code, by and between certain Texas public school districts in Tarrant County
(“Districts”), as indicated -by the signatures of their representatives to this Memorandum
hereinbelow and the Juvenile Board of Tarrant County.

WHEREAS, Tarrant County, Texas has a population greater than 125,000, and therefore, the
Tarrant County Juvenile Board is required to develop a Juvenile Justice Alternative Education
Program (JJAEP) subject to the approval of the Texas Juvenile Justice Department; and

WHEREAS, the Districts of Tarrant County desire to participate in and positively support the
Program. ,

NOW, THEREFORE, the Districts and the Juvenile Board, in consideration of the recitals set
forth above and the terms, covenants, and conditions set forth herein, agree as follows:

1. Subject Of Agreement: The Juvenile Board, in cooperation with the Districts, will
provide the juvenile justice alternative educational programming as specified in Chapter
37, Texas Education Code, either through the direct provision of services or through a
contractual agreement with an education provider. The programming will be managed
by Tarrant County Juvenile Services ("TCJS"), subject to the oversight of the Juvenile
Board. TCJS and its authorized representatives and employees shall be the contact
point for the districts regarding JIAEP matters.

2.  School Districts: The Juvenile Board will offer JJAEP services for the benefit of any
school district located, in whole or in part, in Tarrant County, Texas, for students of the
district who- reside in Tarrant County or whose managing conservator, joint managing
conservator, or possessory conservator reside in Tarrant County. The districts include:

Arlington Fort Worth

Azle Grapevine-Colleyville
Birdville Hurst Euless Bedford
Burleson Keller

Carroll Kennedale
Castleberry Lake Worth

Crowley Mansfield

Eagle Mountain-Saginaw Northwest

Everman White Settlement

1|[Puue
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Location: The JJAEP will be provided in a facility operated and maintained by
Tarrant County, Texas or through a contractual agreement with an education
provider. Facilities must comply with all applicable federal, state, county and city
regulations.

Enroliment: Texas Education Code, Chapter 37.010 (a) requires that every
expelled student who is not detained or receiving treatment under an order of the
juvenile court must be enrolled in an educational program. The JJAEP will provide
services to students expelled under the mandatory expulsion criteria in Chapter
37.007, (a), (d), or (e), or who are ordered to attend the JJAEP by the Juvenile
Court.

The JJAEP will also provide services to students grade levels 6" — 12! or ages 12 —
17 expelled under the discretionary expulsion criteria in Chapter. 37.007 (b), (c), or
(), and who are. referred to the JUAEP by a school district. Discretionary referals
will be accepted on an as space is available basis.

Each District will provide the Director of TCJS a viable estimate of the number of
projected discretionary student attendance days to be utilized for the upcoming
school year by completing the JJAEP School Year Projections report by June 30%
each year. (Attachment A)

The Juvenile Board will provide JJAEP services to expelled students who are less
than eighteen (18) years of age.  Students referred eighteen (18) years of age or
older will be reviewed for admission on an individual basis and will be admitted or
denied at the sole discretion of the Director of TCJS. The JJAEP will be required to
begin enroliment proceedings within two (2) working days of receipt of referral, and
the student will attend the JJAEP within two (2) working days of the initiation of
enroliment proceedings. Upon expulsion to JJAEP, parents electing to place their
child in a private or home school will be required to meet with a TCJS Probation
Officer for intake and will provide private school information or home school
curriculum information to the Probation Officer. The Probation Officer will review
the terms of the expulsion order and all applicable terms of probation. [f the District
Court does not intervene by ordering this student to attend the JJAEP, then TCJS
will notify the District liaison of the parent’s decision to place their child in private or
home school.

Referral: If a student is expelled under the mandatory or discretionary Title 5 felony
expulsions provisions, the referral to TCJS requires a law enforcement report. If a
student is removed to the JJAEP under the registered sex offender provision, the
referral to TCJS requires official documentation of this registration. All referrals
should be completed on the “Independent School District Removal and Expulsion
Notification to Tarmant County Juvenile Services® form with the following
attachments: expulsion order, sending schoo! withdrawal form with grades, recent
report card, TEA withdrawal form, status of LEP if applicable and any
accompanying documentation regarding testing exemptions, high school transcript,
TAKS/STAAR/EOC test profile sheet, recent TAKS/STAAR/EOC scores, graduation
plan, immunization record, special education records including recent admission

2|Page
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review and dismissal (ARD) report, manifestation determination (ARD), individual
education plan (IEP), modifications necessary for success in general education
program, psychological assessment, and application for free and reduced priced
meals.

Reimbursement: (A) From August 1, 2018 to July 31, 2019, the Juvenile Board
will provide an altemative education program for expelled students who meet the
criteria of Chapter 37, Section 37.007 (a), (d), or (e), as outlined by the Texas
Juvenile Justice Department, including mandatory expulsions when the adjudication
petition is not sustained or if the proceeding is dismissed. The state will pay $86.00
a day for each day of attendance. (B) Each school district that refers a student
expelled under Chapter 37.007 (b), (c), or (f) or removed under 37.309 will pay
$129.00 a day for every day of attendance. in the event of school closure, due to
severe community health issue, disaster, flood or extreme weather condition, said
school district will pay $125 a day during any such closure for up to five (5) school
calendar days. Payments will be made within thirty (30) days of receipt of an
invoice from TCJS. Districts placing discretionary students in the JJAEP agree up
to a 180 days regular school year, and up to a 35 days summer school program.

Due Process: Students who are expelled from the school district setting will be
afforded due process within the respective school district as provided by school
district policy and federal and state law.

Notice: (A) For purposes of this agreement and pursuant to the Texas Family
Code, Section 52.041 (e), notice by a school district of an expulsion must be
provided to Tarrant County Juvenile Services, 3131 Sanguinet, Fort Worth, Texas
76107, within two (2) working days of the expulsion order. Failure to timely notify
Juvenile Services will result in the District's duty to compel the student to continue
attending the school district's educational program, which will be provided. to that
student until such time as the notification to Juvenile Services is properly made. (B)
Juvenile Services will provide nofification to school districts of action taken
regarding expulsion referrals within two (2) working days of the disposition of those
cases identified in accordance with Texas Family Code, Section 52.041 (d).

Placement Term: For each student expelled under mandatory and discretionary
expulsion criteria, who is placed in the JJAEP by a District or TCJS, the minimum
term of such placement will be coterminous with the term of the student’s expulsion
from school. The minimum placement in JJAEP will be 90 successful days of
attendance with appropriate behavior. The maximum placement shall be twelve (12)
months. Through mutual agreement with JJAEP and the local ISD a student may
be expelled longer than a calendar year. The JJAEP may offer incentives for
positive behavior which may include up to a 20-day reduction in the expuision term.
District expulsion orders will require the student to successfully complete all
program requirements of the JUIAEP. A weekly attendance and behavioral progress
record will be provided to the districts. For each student expelled under the
mandatory expulsion criteria who is placed at the JIAEP, the Juvenile Court will
consider the term of a student’s expulsion in entering any order as to the student,
including terms and conditions of release from custody, deferred prosecution, or
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10.

1.

12.

13.

14.

15.

probation. Upon the student meeting all expulsion and Court requirements or the
JJAEP receiving official documentation that the off campus Title 5 felony charges
leading to the expulsion have been dismissed or reduced to a misdemeanor
offense, the student's enrollment will be transferred to the district of residence. The
student’s assignment at the district of residence will be within the sole discretion of
the district of residence.

District Liaison: The District will appoint a person to coordinate referral and
transition services and communications related to the intake, educational
programming and the transition back to the district for students who have fuffilled all
conditions of expulsion and/or court-ordered placement at the JUAEP.

Transportation: Transportation of students to the JUJAEP is the responsibility of the
student and/or their parents. Special Education students’ transportation to the
JJAEP (as a related service) will be reviewed by the district ARD committee prior to
placement, and may be provided as determined by District policy. In circumstances
where transportation services are provided by the JJAEP, the school district will
provide a designated, supervised pick-up and drop-off point for JUAEP students
from their district. Tarrant County shall be reimbursed for appropriate transportation
expenses as provided by law. The reimbursement terms shall be negotiated by the
Board, or its representative, and all applicable school districts, individually or
collectively, as appropriate.

Instructional Program: The JJAEP will provide instruction in English Language
Arts, Math, Science, Social Studies, and self-discipline.

Academic Progress Review: The JJAEP will ensure a review of student's
academic progress with each enrolled student and with the student's
parent/guardian at every JJAEP grade reporting period (not to exceed six (6)
weeks), and at discharge.

Graduation Plan: The District and JJAEP will ensure the development of a
specific graduation plan for each enrolled high school student. The JJAEP will
review a student’s progress toward meeting high school graduation requirements at
the end of every semester. The District will consider work completed and/or course
credit eamed in the JJAEP as credit eamed at a district school.

Special Education: The JJAEP must be notified in writing and invited fo participate
in all ARD committee meetings scheduled to consider placement at the JJAEP for a
special education student. The District Liaison is responsible for notifying all parties
involved. Prior to the ARD, the District will contact the JJAEP Coordinator of
Educational Services to discuss the student transition plan. Students with
disabilities who are placed in the JIAEP will be afforded education services
determined by a duly constituted ARD committee to be appropriate for the student
to receive a free and appropriate public education as defined by Federal and State
laws. Both those educational and non-educational services to be provided in
accordance with the student’s IEP which are not statutorily required to be provided
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16.

17.

18.

19.

20.

by the JJAEP will be provided by the school district. The district will be responsible
for annual ARDs, three-year re-evaluation ARDs, and assessments.

The JUAEP provider may request in writing to the District Liaison the evaluation of a
JJAEP student to review or determine the need for special education and related
services. The district will prioritize these requests.

Transition Process: In anticipation that a student is going to meet the district
expulsion order and Court requirements, the JJAEP will contact the District Liaison
7-10 days prior to the anticipated release date to determine the student’s placement
upon return. The JJAEP will complete the exit packet, and coordinate the student's
transition with the parent and receiving school. JJAEP follow-up services will be
available for up to six (6) months after discharge when requested by the school
district, parent, or student.

Student Codes of Conduct: The Juvenile Board will ensure the development and

- adoption of a Student Code of Conduct for students enrolled in the JJAEP. In order

to facilitate student transition planning, the District will file with the Juvenile Board a
copy of the District's approved Student Code of Conduct. The TEC 37.007 (c)
defines the serious misbehaviors for which a student may be placed in the JJAEP, if
the conduct occurs while the student is enrolled in the District's Alternative
Education Program (“DAEP”).

Compulsory Attendance: The JJAEP will enforce the compulsory attendance
laws for students enrolled in the program. The JJAEP will notify the district liaison
when a student fails to enroll, and the District will enforce the compulsory
attendance laws as to that student. The JJAEP will provide the district liaison a
preliminary JJAEP school calendar for the upcoming school year by August 1% each
year.

Term: The temm of this agreement will commence on the 1st day of August 2018,
and will end on July 31, 2019.

Disclosure of Interested Parties: All signatures acknowledge that it is a
“governmental entity” and not a “business entity” as those terms are defined in Tex.

Gov't Code § 2252.908, and therefore, no disclosure of interested parties pursuant
to Tex. Gov't Code Section 2252.908 is required.
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Executed on the day of , 2018.

Independent School District Tarrant County

By: BY.
Board of Trustees, President Juvenile Board, Chaiprman
ol ;)
(e~
Attest: Director, Juvenile Services
By:

Board of Trustees, Secretary

Recommended:

By:
Superintendent

6|Puze
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Attachment A
JJAEP School Year Projections Report

The Memorandum of Understanding states:

Each District will provide the Director of TCJS a viable estimate of the number of projected
discretionary student attendance days to be utilized for the upcoming school year by
completing the JUJAEP School Year Projections report by June 30th each year.

Projected # of new discretionary referrals to the
JJAEP for the 2018/2019 School Year:

Priority 1
# of new discretionary Title 5 felonies and registered 9\
sex offender referrals:

Priority 2

# of other new discretionary referrals accompanied by )

a felony, class A or B misdemeanor law enforcement 5
report #: e

Priority 3 .
# of other new discretionary referrals, such as 5
serious misbehavior while in a DAEP:

e e R R R R R e ek e e e ol e oA R o

Projected # of discretionary student attendance "
days to be utilized at the JJAEP for the 2018/2019 l 5
School Year: :

Jort Yo
MW

District Liaison Signature

513511%

Date
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE CONTRACT BETWEEN THE FORT WORTH
INDEPENDENT SCHOOL DISTRICT AND TARRANT COUNTY FOR
JUVENILE TEACHING SERVICES FOR THE 2018-2019 SCHOOL YEAR

BACKGROUND:

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000
to develop a Juvenile Justice Alternative Education Program (JJAEP) for adjudicated and expelled
students under probation; subject to the approval of the Texas Juvenile Probation Commission.

This contract for services is between Tarrant County, Texas, referred to as “County” and FWISD
referred to as “Provider”, for the provision of carrying out requirements of Chapter 37, Texas
Education Code. The County and Provider desire to enter this contract, whereby the provider will
support and maintain the instructional program for the Tarrant County Juvenile Justice Alternative
Education Program.

The Tarrant County Juvenile Board through Tarrant County Juvenile Services will reimburse
FWISD for teachers and administrator expenses in an amount not to exceed $492,548, per school
year. FWISD will provide one Coordinator of Educational Services, four full-time certified
teachers and one full-time certified special education teacher. If it becomes necessary to add
additional teachers to maintain a teacher-student ratio of 1:12, this contract amount may be
increased to that extent.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve the contract between the Fort Worth Independent School District (FWISD) and Tarrant
County Juvenile Justice Alternative Education Program (JJAEP) teaching services for the 2018-
2019 School Year

2. Decline to Approve the contract between the Fort Worth Independent School District (FWISD)
and Tarrant County Juvenile Justice Alternative Education Program (JJAEP) teaching services for
the 2017-2018 School Year

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve the contract between the Fort Worth Independent School District (FWISD) AND Tarrant
County for Juvenile Teaching Services the 2017-2018 School Year

FUNDING SOURCE Additional Details

Special Revenue 499-11-6119-001-040-24-776-000000-17376
COST:

$492,548

VENDOR:

Tarrant County Texas

PURCHASING MECHANISM

Not a Purchase - Contract

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Secondary School Leadership

RATIONALE:

Chapter 37 of the Texas Education Code requires counties with a population greater than 125,000
to develop a Juvenile Justice Alternative Education Program (JJAEP) for expelled students
pending adjudication and/or under court supervision.
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INFORMATION SOURCE:

Cherie Washington
Benjamin Leos
Kelli Taulton
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE THE RATIFICATION OF BUDGET TRANSFER FOR THE
2013 CAPITAL IMPROVEMENT PROGRAM (CIP) FOR COMPUTER
EQUIPMENT AND SERVICES FOR I.M. TERRELL ACADEMY FOR
STEM AND VPA

BACKGROUND:

As part of the 2013 Capital Improvement Program (CIP), new facilities and facilities receiving
new additions receive the technology to ensure classrooms and campus administrative areas are
equipped with technology to deliver instruction and run daily campus operations. On June 12,
2018, a board consent agenda for computer equipment and services for .M. Terrell Academy for
STEM and VPA was approved by the Board.

New construction is generally funded through the CIP 2013 building budget (681 fund). For this
item, budget funding has been redirected to the CIP 2013 technology portion of the bond

(682 fund). This item represents a request to ratify the correction to the budget for this campus so
that the budget is reported correctly and transparently for this location.

Project Project Number | Amount Transferred | Transferred To Budget
NOC 2013-003-N $790,417.00 682-11-6396-B50-087-11-000-000000

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Ratification of Budget Transfer for the 2013 Capital Improvement Program (CIP)
for Computer Equipment and Services for I.M. Terrell Academy for STEM and VPA

2. Decline to Approve the Ratification of Budget Transfer for the 2013 Capital Improvement
Program (CIP) for Computer Equipment and Services for I.M. Terrell Academy for STEM and
VPA

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Ratification of Budget Transfer for the 2013 Capital Improvement Program (CIP) for
Computer Equipment and Services for .M. Terrell Academy for STEM and VPA
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Form Version 2018-03-29

FUNDING SOURCE Additional Details

CIP 2013 682-11-6396-B50-087-11-000-000000

COST:

$790,417.00

VENDOR:
Vendor Cost Contract #
Apple $84,480.00 DIR-TSO-3789
CDW-G $2,772.15 DIR-TSO-2542
Cesco $54,335.50 DIR-TSO-3103
Hewlett Packard $598,065.00 DIR-TSO-2538
Lenovo $50,764.00 DIR-TSO-3808

PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through the Department
of Information Resources Contract Numbers: DIR-TSO-3789, 2542, 3103, 2538, 3808.
Supporting documentation is attached. The recommended vendors are listed above.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

087 I.M. Terrell Academy for STEM and VPA

RATIONALE:

This ratification is to document the budget transfer and new budget line used for the campus as a
part the 2013 Capital Improvement Program.
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INFORMATION SOURCE:

Art Cavazos
Kyle Davie
Schiro, Elsie
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Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID
PACKAGE 018 WEDGWOOD 6™ GRADE (RFP 15-036) IN THE 2013
CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On October 25, 2016, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with a Construction Manager At-Risk (CMAR) for the 2013 Capital
Improvement Program CMAR Package #005 (RFP 15-036) Bid Package 018 including TEA 003
South Hills High School, TEA 014 Southwest High School, and TEA 043 Wedgwood 6™ Grade.
Negotiations with Bartlett Cocke General Contractors, LLC were completed and a contract was
issued and executed between the District and Bartlett Cocke General Contractors, LLC.

Additional costs have been identified at Wedgwood 6™ Grade in an amount not-to-exceed $75,000
including modifications to the following building components: flooring and crawlspace access,
plumbing, and fire suppression. CIP is requesting a budget increase for this GC contract in an
amount not-to-exceed $75,000 and the transfer of $75,000 from Program Contingency to fund
change order(s) for the items noted above.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency
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Description BOE Date Current Changes Revised

Budget Budget
Original Contract 10/25/16 $7,840,105 - $7,840,105
Budget Increase 08/15/17 $7,840,105 $235,000 $8,075,105
Budget Increase 09/26/17 $8,075,105 $590,000 $8,665,105
Budget Decrease 11/14/17 $8,665,105 ($150,000) $8,515,105
Budget Increase 01/23/18 $8,515,105 $40,000 $8,555,105
Budget Increase 03/20/18 $8,555,105 $280,000 $8,835,105
Budget Increase 04/10/18 $8,835,105 $410,000 $9,245,105
Budget Increase 05/22/18 $9,245,105 $50,000 $9,295,105
Budget Increase 06/12/18 $9,295,105 $200,000 $9,495,105
Budget Increase 07/17/18 $9,495,105 $75,000 $9,570,105

Total: $1,730,000




ALTERNATIVES:

1. Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood 6" Grade
(RFP 15-036) in the 2013 Capital Improvement Program

2. Decline to Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood
6th Grade (RFP 15-036) in the 2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Budget Increase for Bid Package 018 Wedgwood 6th Grade
(RFP 15-036) in the 2013 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 681-81-6629-B47-999-99-000-000000- $ 75,000
COST:

Not-To-Exceed $75,000

VENDOR:

Bartlett Cocke General Contractors, LLC

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 043 Wedgwood 6" Grade

RATIONALE:

A budget amendment and budget increase is needed to a fund change orders in a not-to-exceed
amount of $75,000 which cannot be covered with the available funds within the General
Contractor's Agreement.

INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
Danielle Aery
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SUMMARY OF 2013 CAPITAL
IMPROVEMENT PROGRAM

Fort Worthl

INDEPENDENT SCHOOL DISTRICT PROGRAM

CAPITAL IMPROVEMENT

BUDGET AMENDMENTS
. . Bid Package Revised

Org Project Revised 06/26/18 018 07/17/18

001 Amon Carter - Riverside High School $ 11,381,062 $ 11,381,062
002 Arlington Heights High School $ 9,087,306 $ 9,087,306
003 South Hills High School $ 7,942,718 $ 7,942,718
004 Diamond Hill-Jarvis High School $ 7,267,723 $ 7,267,723
005 Dunbar High School $ 3,971,155 $ 3,971,155
006 Eastern Hills High School $ 1,750,813 $ 1,750,813
008 North Side High School $ 1,476,946 $ 1,476,946
009 Polytechnic High School $ 6,932,915 $ 6,932,915
010 Paschal High School $ 12,697,654 $ 12,697,654
011 Trimble Technical High School $ 2,485,111 $ 2,485,111
014 Southwest High School $ 2,082,991 $ 2,082,991
015 Western Hills High School $ 6,251,656 $ 6,251,656
016 0.D. Wyatt High School $ 2,552,657 $ 2,552,657
018 Middle Level Learning Center $ 84,577 $ 84,577
019 Metro Opportunity High School $ 104,386 $ 104,386
026 Jo Kelly School $ 98,191 $ 98,191
042 Daggett Middle School $ 201,461 $ 201,461
043 Wedgwood Sixth Grade School $ 3,076,821 $75,000 | $ 3,151,821
044 Elder Middle School $ 3,594,287 $ 3,594,287
045 Forest Oak Middle School $ 658,633 $ 658,633
047 Handley Middle School $ 175,419 $ 175,419
048 William James Middle School $ 977,827 $ 977,827
049 Kirkpatrick Middle School $ 2,761,286 $ 2,761,286
050 McLean Middle School $ 4,935,663 $ 4,935,663
051 Meacham Middle School $ 321,596 $ 321,596
052 Meadowbrook Middle School $ 1,005,246 $ 1,005,246
053 Monnig Middle School $ 230,783 $ 230,783
054 Morningside Middle School $ 1,924,747 $ 1,924,747
056 Riverside Middle School $ 193,511 $ 193,511
057 Rosemont Middle School $ 471,521 $ 471,521
058 W.C. Stripling Middle School $ 370,880 $ 370,880
059 J. Martin Jacquet MS $ 391,817 $ 391,817
060 Wedgwood Middle School $ 246,477 $ 246,477
061 Leonard Middle School $ 330,050 $ 330,050
062 International Newcomer Acad / Applied Learning Academy $ 303,092 $ 303,092
063 Como Montessori School $ 2,495,445 $ 2,495,445
064 Glencrest 6th Grade $ 2,626,119 $ 2,626,119
067 Rosemont 6th Grade $ 2,195,607 $ 2,195,607
069 McLean 6th Grade $ 4,564,516 $ 4,564,516
070 Jean McClung Middle School $ 133,464 $ 133,464
071 Benbrook Middle School / Westpark ES (Conversion) $ 8,865,625 $ 8,865,625
081 Young Women's Leadership Academy $ 3,284,205 $ 3,284,205
082 Texas Academy of Biomedical Sciences $ 204,101 $ 204,101
083 Young Men's Leadership Academy $ 5,591,999 $ 5,591,999
084 World Language Academy $ 6,156 $ 6,156
087 VPA/STEM $ 52,987,571 $ 52,987,571
101 Alice Carlson Applied Learning Center $ 124,581 $ 124,581
103 Benbrook Elementary School $ 2,647,356 $ 2,647,356
104 Boulevard Heights Elementary School $ 462,801 $ 462,801
105 West Handley Elementary School $ 6,204,038 $ 6,204,038
107 Burton Hill Elementary School $ 123,702 $ 123,702
110 Carroll Peak Elementary School $ 76,371 $ 76,371
111 Carter Park Elementary School $ 2,197,638 $ 2,197,638
114 Manuel Jara Elementary School $ 113,327 $ 113,327
115 George C. Clarke Elementary School $ 1,714,841 $ 1,714,841
116 Lily B. Clayton Elementary School $ 158,103 $ 158,103
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Org Project Revised 06/26/18 018 07/17/18

117 Como Elementary School $ 233,393 $ 233,393
118 Hazel Harvey Peace Elementary School $ 82,514 $ 82,514
119 E.M. Daggett Elementary School $ 3,070,209 $ 3,070,209
120 Rufino Mendoza Elementary School $ 2,422,193 $ 2,422,193
121 DeZavala Elementary School $ 3,833,265 $ 3,833,265
122 Diamond Hill Elementary School $ 1,763,629 $ 1,763,629
123 S.S. Dillow Elementary School $ 208,715 $ 208,715
124 Maude |. Logan Elementary School $ 261,290 $ 261,290
125 Eastern Hills Elementary School $ 191,230 $ 191,230
126 East Handley Elementary School $ 2,345,315 $ 2,345,315
127 Christene C. Moss Elementary School $ 1,876,709 $ 1,876,709
129 John T. White Elementary School $ 84,752 $ 84,752
130 Harlean Beal Elementary School $ 203,876 $ 203,876
131 Rosemont Elementary School $ 87,811 $ 87,811
132 Glen Park Elementary School $ 1,660,478 $ 1,660,478
133 W. M. Green Elementary School $ 4,668,103 $ 4,668,103
134 Greenbriar Elementary School $ 1,868,256 $ 1,868,256
135 Van Zandt-Guinn Elementary School $ 104,439 $ 104,439
137 Hubbard Heights Elementary School $ 127,052 $ 127,052
138 H.V. Helbing Elementary $ 392,315 $ 392,315
139 Milton L. Kirkpatrick Elementary School $ 1,919,857 $ 1,919,857
141 Meadowbrook Elementary $ 115,699 $ 115,699
143 D. McRae Elementary School $ 137,571 $ 137,571
144 Mitchell Boulevard Elementary School $ 2,573,360 $ 2,573,360
146 M.H. Moore Elementary School $ 188,193 $ 188,193
147 Morningside Elementary School $ 185,734 $ 185,734
148 Charles E. Nash Elementary School $ 2,309,982 $ 2,309,982
149 North Hi Mount Elementary School $ 118,238 $ 118,238
150 Oakhurst Elementary School $ 213,586 $ 213,586
151 Natha Howell Elementary School $ 142,516 $ 142,516
152 Oaklawn Elementary School $ 221,420 $ 221,420
153 A.M. Pate Elementary School $ 154,566 $ 154,566
154 M.L. Phillips Elementary School $ 159,573 $ 159,573
156 Ridglea Hills Elementary School $ 2,333,018 $ 2,333,018
157 Luella Merrett Elementary School $ 3,240,550 $ 3,240,550
159 Versia L. Williams Elementary School $ 2,801,931 $ 2,801,931
160 Maudrie M. Walton Elementary School $ 142,839 $ 142,839
161 Sam Rosen Elementary School $ 1,907,868 $ 1,907,868
162 Sagamore Hill Elementary School $ 206,625 $ 206,625
163 Bruce Shulkey Elementary School $ 560,493 $ 560,493
165 R.J. Wilson Elementary School $ 1,405,234 $ 1,405,234
166 South Hi Mount Elementary School $ 227,889 $ 227,889
167 South Hills Elementary School $ 136,932 $ 136,932
168 Springdale Elementary School $ 3,430,289 $ 3,430,289
169 Sunrise-McMillan Elementary School $ 2,431,493 $ 2,431,493
171 Tanglewood Elementary School $ 7,043,771 $ 7,043,771
172 W.J. Turner Elementary School $ 209,058 $ 209,058
175 Washington Heights Elementary School (New) $ 13,610,142 $ 13,610,142
176 Waverly Park Elementary School $ 298,687 $ 298,687
177 Westcliff Elementary School $ 128,595 $ 128,595
178 Westcreek Elementary School $ 529,748 $ 529,748
180 Western Hills Elementary School $ 4,779,743 $ 4,779,743
184 Worth Heights Elementary School $ 176,275 $ 176,275
186 David K. Sellars Elementary School $ 4,494,411 $ 4,494,411
187 J.T. Stevens Elementary School $ 273,078 $ 273,078
188 Atwood McDonald Elementary School $ 2,292,271 $ 2,292,271
190 Riverside Applied Learning Center $ 115,415 $ 115,415
194 Daggett Montessori $ 301,897 $ 301,897
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BUDGET AMENDMENTS
. . Bid Package Revised
Org Project Revised 06/26/18 018 07/17/18
206 Bill Elliott Elementary School $ 129,237 $ 129,237
208 T.A. Sims Elementary School $ 140,477 $ 140,477
209 Edward J. Briscoe Elementary $ 106,018 $ 106,018
216 Woodway Elementary School $ 1,543,184 $ 1,543,184
217 I.M. Terrell Elementary School $ 137,810 $ 137,810
219 Lowery Road Elementary School $ 6,001,478 $ 6,001,478
220 Alice Contreras Elementary School $ 1,583,669 $ 1,583,669
221 Western Hills Primary $ 442,005 $ 442,005
222 L. Clifford Davis Elementary School $ 406,763 $ 406,763
223 Cesar Chavez Primary $ 131,996 $ 131,996
224 M. G. Ellis Primary $ 267,096 $ 267,096
225 Bonnie Brae Elementary School $ 124,486 $ 124,486
226 Seminary Hills Park Elementary School $ 181,382 $ 181,382
227 Dolores Huerta Elementary School $ 179,203 $ 179,203
241 Westpark Elementary School (New) $ 19,057,020 $ 19,057,020
259 Van Zandt-Guinn Elementary School $ 12,277,573 $ 12,277,573
350 Adult Education Center $ 16,043 $ 16,043
834 Wilkerson-Greines Athletic Fields $ 164,282 $ 164,282
835 Farrington Athletic Field $ 155,855 $ 155,855
836 Scarborough-Handley Athletic Field $ 1,623,826 $ 1,623,826
BP 028 Final amounts per school to be finalized upon contract execution $ 2,180,560 $ 2,180,560
000 Reimbursement to General Fund for Purchase of YWLA $ 4,453,537 $ 4,453,537
B44 Other Program Costs $ 300,000 $ 300,000
999 Indirect Cost Redistribution - Prop 1 $ 21,708,509 $ 21,708,509
999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256
B45 Construction Escalation Allowance - Prop 1 $ - $ -
B45 Construction Escalation Allowance - Prop 2 $ 785,000 $ 785,000
B47 Owner's Program Contingency - Prop 1 $ 1,779,281 ($75,000)| $ 1,704,281
B47 Owner's Program Contingency - Prop 2 $ 523,992 $ 523,992
0CP Contingency from Scope Adjustments $ - $ -
OFC Funds Associated with Additions to be Built at Other Campuses $ - $ -
CSA Contingency Set Aside for Additional Indirect Costs $ - $ -
ADA ADA Compliance Contingency $ 11,259 $ 11,259
FFE FF&E Contingency $ 154,724 $ 154,724
TEC Contingency Transfer from Technology $ 397,292 $ 397,292
SSC Safety & Security Contingency $ 602,337 $ 602,337
Technology Assessment $ 99,990,835 $ 99,990,835
Proposition 3 $ 30,000,000 $ 30,000,000
2013 CIP Grand Total $ 492,208,623 $ 492,208,623




Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVE BUDGET AMENDMENT AND BUDGET INCREASE FOR BID
PACKAGE 028 MORNINGSIDE MIDDLE SCHOOL (RFP 18-019) IN THE
2013 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On October 24, 2017, the Board of Education (BOE) approved the authorization to negotiate and
enter into a contract with RJIM Contractors for the 2013 Capital Improvement Program Bid
Package 028 (RFCSP 18-019). Negotiations with RJM Contractors were completed and a contract
was issued and executed between the District and RIJM Contractors.

Additional costs have been identified at TEA 054 Morningside Middle School in an amount not-
to-exceed $310,000 including modifications to the following building components: wall finishes,
electrical service, exterior lighting, and structural. CIP is requesting a budget increase for this GC
contract in an amount not-to-exceed $310,000 and the transfer of $310,000 from Program
Contingency to fund change order(s) for the items noted above.

Description BOE Date Current Changes Revised
Budget Budget
Original Contract 10/24/17 $2,665,171 - $2,665,171
Budget Increase 07/17/18 $2,665,171 $310,000 $2,975,171
Total: $310,000

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment and Budget Increase for Bid Package 028 Morningside Middle
School (RFP 18-019) in the 2013 Capital Improvement Program

2. Decline to Approve Budget Amendment and Budget Increase for Bid Package 028 Morningside
Middle School (RFP 18-019) in the 2013 Capital Improvement Program

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment and Budget Increase for Bid Package 028 Morningside Middle
School (RFP 18-019) in the 2013 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 681-81-6629-B47-999-99-000-000000- $ 310,000
COST:

Not-To-Exceed $310,000

VENDOR:

RJM Contractors

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 054 Morningside Middle School
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RATIONALE:

A budget amendment and budget increase is needed to a fund change orders in a not-to-exceed
amount of $310,000 which cannot be covered with the available funds within the General
Contractor's Agreement.

INFORMATION SOURCE:

Vicki D. Burris
Elsie Schiro
Randy Cofer
Danielle Aery
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IMPROVEMENT PROGRAM

Fort Worthl . CAPITAL IMPROVEMENT
B U DG ET A M E N D M E NTS INDEPENDENT SCHOOL DISTRICT PROGRAM
org Project Revised Bid Package Revised
07/17/18 028 07/17/18

001 Amon Carter - Riverside High School $ 11,381,062 $ 11,381,062
002 Arlington Heights High School $ 9,087,306 $ 9,087,306
003 South Hills High School $ 7,942,718 $ 7,942,718
004 Diamond Hill-Jarvis High School $ 7,267,723 $ 7,267,723
005 Dunbar High School $ 3,971,155 $ 3,971,155
006 Eastern Hills High School $ 1,750,813 $ 1,750,813
008 North Side High School $ 1,476,946 $ 1,476,946
009 Polytechnic High School $ 6,932,915 $ 6,932,915
010 Paschal High School $ 12,697,654 $ 12,697,654
011 Trimble Technical High School $ 2,485,111 $ 2,485,111
014 Southwest High School $ 2,082,991 $ 2,082,991
015 Western Hills High School $ 6,251,656 $ 6,251,656
016 0O.D. Wyatt High School $ 2,552,657 $ 2,552,657
018 Middle Level Learning Center $ 84,577 $ 84,577
019 Metro Opportunity High School $ 104,386 $ 104,386
026 Jo Kelly School $ 98,191 $ 98,191
042 Daggett Middle School $ 201,461 $ 201,461
043 Wedgwood Sixth Grade School $ 3,151,821 $ 3,151,821
044 Elder Middle School $ 3,594,287 $ 3,594,287
045 Forest Oak Middle School $ 658,633 $ 658,633
047 Handley Middle School $ 175,419 $ 175,419
048 William James Middle School $ 977,827 $ 977,827
049 Kirkpatrick Middle School $ 2,761,286 $ 2,761,286
050 McLean Middle School $ 4,935,663 $ 4,935,663
051 Meacham Middle School $ 321,596 $ 321,596
052 Meadowbrook Middle School $ 1,005,246 $ 1,005,246
053 Monnig Middle School $ 230,783 $ 230,783
054 Morningside Middle School $ 1,924,747 $310,000 | $ 2,234,747
056 Riverside Middle School $ 193,511 $ 193,511
057 Rosemont Middle School $ 471,521 $ 471,521
058 W.C. Stripling Middle School $ 370,880 $ 370,880
059 J. Martin Jacquet MS $ 391,817 $ 391,817
060 Wedgwood Middle School $ 246,477 $ 246,477
061 Leonard Middle School $ 330,050 $ 330,050
062 International Newcomer Acad / Applied Learning Academy $ 303,092 $ 303,092
063 Como Montessori School $ 2,495,445 $ 2,495,445
064 Glencrest 6th Grade $ 2,626,119 $ 2,626,119
067 Rosemont 6th Grade $ 2,195,607 $ 2,195,607
069 McLean 6th Grade $ 4,564,516 $ 4,564,516
070 Jean McClung Middle School $ 133,464 $ 133,464
071 Benbrook Middle School / Westpark ES (Conversion) $ 8,865,625 $ 8,865,625
081 Young Women's Leadership Academy $ 3,284,205 $ 3,284,205
082 Texas Academy of Biomedical Sciences $ 204,101 $ 204,101
083 Young Men's Leadership Academy $ 5,591,999 $ 5,591,999
084 World Language Academy $ 6,156 $ 6,156
087 VPA/ISTEM $ 52,987,571 $ 52,987,571
101 Alice Carlson Applied Learning Center $ 124,581 $ 124,581
103 Benbrook Elementary School $ 2,647,356 $ 2,647,356
104 Boulevard Heights Elementary School $ 462,801 $ 462,801
105 West Handley Elementary School $ 6,204,038 $ 6,204,038
107 Burton Hill Elementary School $ 123,702 $ 123,702
110 Carroll Peak Elementary School $ 76,371 $ 76,371
111 Carter Park Elementary School $ 2,197,638 $ 2,197,638
114 Manuel Jara Elementary School $ 113,327 $ 113,327
115 George C. Clarke Elementary School $ 1,714,841 $ 1,714,841
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SUMMARY OF 2013 CAPITAL
IMPROVEMENT PROGRAM

Fort Worthl | CAPITAL IMPROVEMENT
B U DG ET A M E N D M E NTS INDEPENDENT SCHOOL DISTRICT PROGRAM
org Project Revised Bid Package Revised
07/17/18 028 07/17/18

116 Lily B. Clayton Elementary School $ 158,103 $ 158,103
117 Como Elementary School $ 233,393 $ 233,393
118 Hazel Harvey Peace Elementary School $ 82,514 $ 82,514
119 E.M. Daggett Elementary School $ 3,070,209 $ 3,070,209
120 Rufino Mendoza Elementary School $ 2,422,193 $ 2,422,193
121 DeZavala Elementary School $ 3,833,265 $ 3,833,265
122 Diamond Hill Elementary School $ 1,763,629 $ 1,763,629
123 S.S. Dillow Elementary School $ 208,715 $ 208,715
124 Maude I. Logan Elementary School $ 261,290 $ 261,290
125 Eastern Hills Elementary School $ 191,230 $ 191,230
126 East Handley Elementary School $ 2,345,315 $ 2,345,315
127 Christene C. Moss Elementary School $ 1,876,709 $ 1,876,709
129 John T. White Elementary School $ 84,752 $ 84,752
130 Harlean Beal Elementary School $ 203,876 $ 203,876
131 Rosemont Elementary School $ 87,811 $ 87,811
132 Glen Park Elementary School $ 1,660,478 $ 1,660,478
133 W. M. Green Elementary School $ 4,668,103 $ 4,668,103
134 Greenbriar Elementary School $ 1,868,256 $ 1,868,256
135 Van Zandt-Guinn Elementary School $ 104,439 $ 104,439
137 Hubbard Heights Elementary School $ 127,052 $ 127,052
138 H.V. Helbing Elementary $ 392,315 $ 392,315
139 Milton L. Kirkpatrick Elementary School $ 1,919,857 $ 1,919,857
141 Meadowbrook Elementary $ 115,699 $ 115,699
143 D. McRae Elementary School $ 137,571 $ 137,571
144 Mitchell Boulevard Elementary School $ 2,573,360 $ 2,573,360
146 M.H. Moore Elementary School $ 188,193 $ 188,193
147 Morningside Elementary School $ 185,734 $ 185,734
148 Charles E. Nash Elementary School $ 2,309,982 $ 2,309,982
149 North Hi Mount Elementary School $ 118,238 $ 118,238
150 Oakhurst Elementary School $ 213,586 $ 213,586
151 Natha Howell Elementary School $ 142,516 $ 142,516
152 Oaklawn Elementary School $ 221,420 $ 221,420
153 A.M. Pate Elementary School $ 154,566 $ 154,566
154 M.L. Phillips Elementary School $ 159,573 $ 159,573
156 Ridglea Hills Elementary School $ 2,333,018 $ 2,333,018
157 Luella Merrett Elementary School $ 3,240,550 $ 3,240,550
159 Versia L. Williams Elementary School $ 2,801,931 $ 2,801,931
160 Maudrie M. Walton Elementary School $ 142,839 $ 142,839
161 Sam Rosen Elementary School $ 1,907,868 $ 1,907,868
162 Sagamore Hill Elementary School $ 206,625 $ 206,625
163 Bruce Shulkey Elementary School $ 560,493 $ 560,493
165 R.J. Wilson Elementary School $ 1,405,234 $ 1,405,234
166 South Hi Mount Elementary School $ 227,889 $ 227,889
167 South Hills Elementary School $ 136,932 $ 136,932
168 Springdale Elementary School $ 3,430,289 $ 3,430,289
169 Sunrise-McMillan Elementary School $ 2,431,493 $ 2,431,493
171 Tanglewood Elementary School $ 7,043,771 $ 7,043,771
172 W.J. Turner Elementary School $ 209,058 $ 209,058
175 Washington Heights Elementary School (New) $ 13,610,142 $ 13,610,142
176 Waverly Park Elementary School $ 298,687 $ 298,687
177 Westcliff Elementary School $ 128,595 $ 128,595
178 Westcreek Elementary School $ 529,748 $ 529,748
180 Western Hills Elementary School $ 4,779,743 $ 4,779,743
184 Worth Heights Elementary School $ 176,275 $ 176,275
186 David K. Sellars Elementary School $ 4,494,411 $ 4,494,411
187 J.T. Stevens Elementary School $ 273,078 $ 273,078
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B U DG ET A M E N D M E NTS INDEPENDENT SCHOOL DISTRICT

org Project Revised Bid Package Revised

07/17/18 028 07/17/18
188 Atwood McDonald Elementary School $ 2,292,271 $ 2,292,271
190 Riverside Applied Learning Center $ 115,415 $ 115,415
194 Daggett Montessori $ 301,897 $ 301,897
206 Bill Elliott Elementary School $ 129,237 $ 129,237
208 T.A. Sims Elementary School $ 140,477 $ 140,477
209 Edward J. Briscoe Elementary $ 106,018 $ 106,018
216 Woodway Elementary School $ 1,543,184 $ 1,543,184
217 I.M. Terrell Elementary School $ 137,810 $ 137,810
219 Lowery Road Elementary School $ 6,001,478 $ 6,001,478
220 Alice Contreras Elementary School $ 1,583,669 $ 1,583,669
221 Western Hills Primary $ 442,005 $ 442,005
222 L. Clifford Davis Elementary School $ 406,763 $ 406,763
223 Cesar Chavez Primary $ 131,996 $ 131,996
224 M. G. Ellis Primary $ 267,096 $ 267,096
225 Bonnie Brae Elementary School $ 124,486 $ 124,486
226 Seminary Hills Park Elementary School $ 181,382 $ 181,382
227 Dolores Huerta Elementary School $ 179,203 $ 179,203
241 Westpark Elementary School (New) $ 19,057,020 $ 19,057,020
259 Van Zandt-Guinn Elementary School $ 12,277,573 $ 12,277,573
350 Adult Education Center $ 16,043 $ 16,043
834 Wilkerson-Greines Athletic Fields $ 164,282 $ 164,282
835 Farrington Athletic Field $ 155,855 $ 155,855
836 Scarborough-Handley Athletic Field $ 1,623,826 $ 1,623,826
BP 028 Final amounts per school to be finalized upon contract execution $ 2,180,560 $ 2,180,560
000 Reimbursement to General Fund for Purchase of YWLA $ 4,453,537 $ 4,453,537
B44 Other Program Costs $ 300,000 $ 300,000
999 Indirect Cost Redistribution - Prop 1 $ 21,708,509 $ 21,708,509
999 Indirect Cost Redistribution - Prop 2 $2,531,256 $2,531,256

B45 Construction Escalation Allowance - Prop 1 $ - $ -
B45 Construction Escalation Allowance - Prop 2 $ 785,000 $ 785,000
B47 Owner's Program Contingency - Prop 1 $ 1,704,281 ($310,000)| $ 1,394,281
B47 Owner's Program Contingency - Prop 2 $ 523,992 $ 523,992

0CP Contingency from Scope Adjustments $ - $ -

OFC Funds Associated with Additions to be Built at Other Campuses $ - $ -

CSA Contingency Set Aside for Additional Indirect Costs $ - $ -
ADA ADA Compliance Contingency $ 11,259 $ 11,259
FFE FF&E Contingency $ 154,724 $ 154,724
TEC Contingency Transfer from Technology $ 397,292 $ 397,292
SSC Safety & Security Contingenc $ 602,337 $ 602,337
$ 362,217,788 $ 362,217,788
Technology Assessment $ 99,990,835 $ 99,990,835

$
$

Proposition 3 30,000,000 $ 30,000,000
2013 CIP Grand Total 492,208,623 $ 492,208,623




Form Version 2017-07-26

CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: AUTHORIZATION TO ENTER INTO CONTRACTS FOR
CONSTRUCTION MATERIALS TESTING SERVICES FOR THE 2017
CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

As a result of the 2017 Bond Election, the District issued a Request for Qualifications (RFQ 18-
040) entitled “Construction Materials Testing Services for the 2017 Capital Improvement
Program” with the following schedule of events:

Event Date

RFQ Issued May 7, 2018
Deadline for Submission of Questions May 23, 2018
Statements of Qualifications Due May 31, 2018
Selection Notification July 18, 2018

On May 31, 2018, the District received 14 Statements of Qualifications (SOQs) from firms in
response to the RFQ. All 14 SOQs submitted were deemed responsive and compliant with the
RFQ requirements.

Alliance Geotechnical Group, Inc. Glove Engineers, Inc.

Alpha Testing, Inc. HVJ North Texas—Chelliah Consultants, Inc.
CMJ Engineering and Testing, Inc. Mas-Tek Engineering & Assoc., Inc.

D and S Engineering Labs LLC Professional Services Industries, Inc.

ECS Southwest, LLP Project Management Associates PLLC
Fugro USA Land, Inc. Rone Engineering Services, Ltd.

Giles Engineering Associates Terracon Consultants, Inc.

The evaluation resulted in the recommendation of the top 10 firms for construction materials
testing services to support the 2017 Capital Improvement Program.

In accordance with Texas Government Code 82254.004, staff recommends that the Board
approve the firms identified above as qualified providers of construction materials testing
services based on demonstrated competence and qualifications; and authorize the CIP
department to enter into contracts for these services in support of the 2017 Capital Improvement
Program.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Authorization To Enter Into Contracts For Construction Materials Testing Services
For The 2017 Capital Improvement Program

2. Decline to Approve Authorization To Enter Into Contracts For Construction Materials Testing
Services For The 2017 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into Contracts For Construction Materials Testing Services For
The 2017 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 671-81-6629-M42-XXX-99-000-XXXXXX
COST:

Not to Exceed $3,289,218 for the duration of the 2017 Capital Improvement Program. Funds will
be utilized within the location budget and if additional funds are needed a request for approval to
use program contingency funds will be submitted.

VENDOR:

Alliance Geotechnical Group, Inc.*

Alpha Testing, Inc.

D and S Engineering Labs LLC*

Fugro USA Land, Inc.

Globe Engineers, Inc.*

HVJ North Texas - Chelliah Consultants, Inc.*
Mas-Tek Engineering & Associates, Inc.*
Professional Services Industries, Inc.

Rone Engineering Services, Ltd.

Terracon Consultants, Inc.

*Denotes HUB Firm
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PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 18-040
Number of Bid/Proposals Received: 14
HUB Firms: 6

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program

RATIONALE:

Construction materials testing services are necessary to support the 2017 Capital Improvement
Program. Approval of the qualification of firms and authorizing CIP to enter into contracts for
these services will enable the District to move forward with the procurement of the 2017 CIP
projects.

INFORMATION SOURCE:

Vicki D. Burris
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CONSENT AGENDA ITEM
BOARD MEETING
July 17, 2018

TOPIC: APPROVAL OF THE 2017 CAPITAL IMPROVEMENT PROGRAM
BUDGET

BACKGROUND:

On November 7, 2017, the voters approved a Bond Issue for $749,735,000. The recommended
budget for the 2017 Capital Improvement Program reflects the allocation of revenues and
expenditures that support the proposition that was approved by the voters. The bond election, in
keeping with the long-range facility assessment, included land acquisitions, new construction due
to school overcrowding and specialized programs, and upgrades to neighborhood high schools.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the 2017 Capital Improvement Budget.
2. Decline to Approve the 2017 Capital Improvement Budget.
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the 2017 Capital Improvement Budget.

FUNDING SOURCE Additional Details
CIP See attached propsed budget.
COST:

See attached proposed budget.
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VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

2017 Capital Improvement Program
List of participating schools is outline on the attached budget.

RATIONALE:

The Texas Education Agency (TEA) in its Financial Accountability System Resource Guide,
strongly recommends adoption of a capital projects fund budget on a multi-year basis rather than
an annual fiscal year basis. The proposed budget complies with the TEA recommnedation and
provides for enhanced accountability through a formal budget adoption process.

INFORMATION SOURCE:

Elsie Schiro
Vicki Burris
Danielle Aery
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Fort Worth Independent School District
2017 Capital Improvement Projects Proposed Budget

2017 Bond
Authorization
Proposed Capital

Projects
Revenues and Other Sources
Proceeds from Sale of Bonds S 749,735,000
Investment Earnings (Estimated)* S 5,000,000
Total Budgeted Revenues and Other Sources S 754,735,000
Expenditures and Other Uses
81-Facilities Acquisition and Construction S 749,735,000
Total Budgeted Expenditures S 749,735,000
Amount Available for Additional Contingencies S 5,000,000
Total $ 754,735,000

*Note: Investment earnings calculated using 75 Basis Points as the unit of measure.
This calculation is subject to change throughout the 2017 CIP
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Fort Worth Independent School District
2017 Capital Improvement Projects Proposed Budget by Category

Project Cost

Design Services S 37,868,116
Other Design Services S 5,653,097
Construction Services S 487,591,500
In-Contract Construction Allowance S 22,929,575
Outside Contract Construction Allowance S 3,743,312
Other Construction Services S 19,615,404
Furniture, Fixtures and Equipment S 25,314,717
Project Cost-Sub Total S 602,715,721
Program Costs
Other Program Costs S 1,700,000
Construction Escalation Allowance S 67,784,163
Building/Land Acquisitions S 16,000,000
Owner Con S 10,992,376
Program Management S 24,606,065
CIP Administrative and Operations S 18,041,675
Other S 7,895,000
$ 147,019,279
Capital Improvement Projects Grand Total $ 749,735,000
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2017 Capital Improvement Projects Proposed Budget by Location

001
002
003
004
005
006
008
009
010
011
014
015
016
071
082
083
084
171
176
229

Fort Worth Independent School District

Amon Carter-Riverside High School
Arlington Heights High School
South Hills High School

Diamond Hill-Jarvis High School
Dunbar High School

Eastern Hills High School

North Side High School
Polytechnic high School

Paschal High School

Trimble tech High School
Southwest High School

Western Hills High School

OD Wyatt High School

Benbrook Middle School|High School
Texas Academy of Biomedical Schience
Young Men's Leadership Academy
World Languages Institute
Tangelwood Elementary School
Waverly Park Elementary School
New Elementary School

Land Purchase

Escalation for Inflation
Reimbursement Resolution

49,703,220.00
52,943,762.00
52,792,177.00
29,409,174.00
33,968,603.00
48,235,285.00
35,162,297.00
51,057,628.00
41,313,638.00
40,565,232.00
42,012,471.00
33,153,869.00
42,501,309.00
28,187,778.00

4,000,000.00
35,856,681.00

1,000,000.00

6,000,000.00

2,156,250.00
28,036,463.00
16,000,000.00
67,784,163.00

7,895,000.00

2017 CIP Grand Total S

749,735,000
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	Superintendent's Formative Evaluation
	Discussion of Internal Auditor's Summative Evaluation
	Senior Budget and Finance Officer

	Security Implementation (Section 551.076) 
	Real Property (Section 551.072)

	RECONVENE IN REGULAR SESSION - BOARD ROOM
	ACCEPT CONSENT AGENDA
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	Take Action to Approve the Recommendation to Terminate Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
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