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Regular Meeting 
 

 

 

 

Notice is hereby given that on August 7, 2018 the Board of Education of the Fort Worth 

Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES  

 

 

3. RECOGNITIONS  

A. Career & Technical Education (CTE) Students Who Placed in National Level 

Competitions 

 

B. Fort Worth Housing Solutions  

C. 2018-19 Principal Appointments 

 

 

4. ACTION AGENDA ITEMS  

A. Approve Naming the 8th Grade Wing after Jorge Mendoza at Kirkpatrick Middle 

School 

5 

B. Approve Naming the Auditorium after Leo Vaughns at Kirkpatrick Middle School 

 

7 

5. LONE STAR GOVERNANCE  

A. College, Career and Military Readiness 

 

 

6. PUBLIC COMMENT 

 

 

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

8. DISCUSSION OF AGENDA ITEMS 

 

 

 

 

 



9. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes  

1. July 17, 2018 - Regular Meeting 9 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve the Service Contract Between Fort Worth Independent School District 

and Legacy Partners International to Purchase the Renzulli Learning System User 

Licenses 

18 

2. Approve the AVID College Readiness System Services and Products Agreement 

Between Fort Worth Independent School District and the AVID Center for the 

2018-2019 Academic School Year 

36 

3. Approve the Purchase of the College Board SAT School Day, PSAT/NMSQT 

and PSAT 8 College Readiness Assessment Testing Materials for the 2018-2019 

Academic School Year 

49 

4. Approve Contract for Con Mi Madre 72 

5. Approve Phase V; Replenishment of Classroom and Auditorium Pianos 87 

6. Approve Musical Instrument Purchases for I.M. Terrell Academy for STEM & 

VPA Instrumental Music Programs 

95 

C. Approve the Student Fees and Replacement Charges for the 2018-2019 School Year 102 

D. Approve Shared Service Agreement (SSA) with ESC Region XI for Instructional 

Services, Materials and Professional Development Training and Administration of 

Services for Private Nonprofit Schools Located within Fort Worth ISD Boundaries 

109 

E. Workforce Solution of Tarrant County Contract with Fort Worth ISD Office of Adult 

Education for the 2018-2019 Adult Education Program 

124 

F. Approve Memorandum of Understanding Between Mental Health Connection of 

Tarrant County and Fort Worth Independent School District for the Purpose of 

Supporting the Trust Based Relational Interventions Pilot 

179 

G. Approve the Memorandum of Understanding Between Fort Worth ISD and the 

Marriott Foundation for People with Disabilities and Bridges from School to Work 

183 

H. Approve First Reading - Revision to Board Policy DEC (LOCAL) 195 

I. Approve Budget Increase for Bid Package 061 Trimble Technical High School and 

Daggett Elementary School (RFP 18-014) in the 2013 Capital Improvement Program 

204 

J. Approve Budget Increase for Bid Package 065 Diamond Hill-Jarvis High School 

(RFP 18-012) in the 2013 Capital Improvement Program 

207 

K. Approve Budget Amendment and Budget Increase for Bid Package 017 Tanglewood 

Elementary School J(RFP 15-036) for the 2013 Capital Improvement Program 

210 

L. Authorization to Enter into Contract for the Purchase of User Licenses for the Web-

Based Computerized Project Information and Management System Used for the 

2013 Capital Improvement Program 

 

216 



M. Approval of Plat at TEA 004 Diamond Hill-Jarvis High School for the 2013 Capital 

Improvement Program 

219 

N. Approval of Plat at TEA 171 Tanglewood Relief Elementary School for the 2017 

Capital Improvement Program 

 

221 

10. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

11. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter 551. 

 

A. Seek the Advice of Attorneys (Section 551.071)  

B. Texas Government Code Section 551.074. Deliberation Regarding the Appointment, 

Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public 

Officer or Employee, Including Action Items Related to the Recommendation to 

Terminate Certain Continuing Contract Employees for Good Cause, the 

Recommendation to Terminate Certain Term Contract Employees for Good Cause 

and the Recommendation to Terminate Certain Probationary Contract Employees for 

good cause. 

 

1. Executive Director, Office of Innovation  

2. Executive Director, Federal Programs  

3. Executive Director, Equity and Excellence  

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072) 

 

 

12. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

13. ACCEPT CONSENT AGENDA 

 

 

14. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

15. ACTION AGENDA ITEMS  

A. Take Action to Approve the Recommendation to Terminate Certain Term Contract 

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code 

 

B. Take Action to Approve the Recommendation to Terminate Certain Probationary 

Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education 

Code 

 

C. Nomination of Representative to Serve on the Texas Association of School Boards 

(TASB) Board of Directors 

223 

D. Approve Waiver to Board Policy EHBG (LOCAL) "Special Programs: 

Prekindergarten" 

240 



E. Approve the Naming of I. M. Terrell Academy for STEM and VPA 242 

F. Approve the Letter of Intent to Establish a Partnership Between Fort Worth 

Independent School District and Tarrant County College District to Construct a New 

Young Men's Leadership Academy ("YMLA") 

 

244 

16. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

17. ADJOURN  

 



Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

AUGUST 7, 2018 

 

 

TOPIC: APPROVE NAMING THE 8TH GRADE WING AFTER JORGE MENDOZA 

AT KIRKPATRICK MIDDLE SCHOOL 

 

BACKGROUND: 

 

Jorge Mendoza was the principal at Kirkpatrick Middle School for 18 years and was a Fort 

Worth ISD employee for 31 years. He started his career with Fort Worth ISD teaching 8th grade 

Social Studies at JP Elder Middle School. Mr. Mendoza continues his strong ties to the 

community even in retirement and he still continues to visit Kirkpatrick Middle School speaking 

at retirements and other events. Part of his strong ties to the community was his annual 

contribution to Cowtown Shoes for children. Mr. Mendoza hired many teachers and other staff 

members for Kirkpatrick Middle School who have continued their careers at Kirkpatrick Middle 

School, as well as other schools, and at the Administration Building. Mr. Mendoza is a great 

communicator and is easy-going with the district, staff, students, parents, and the community. 

His wife worked for the Fort Worth Police Department and together they held yearly crime 

prevention meetings at Kirkpatrick Middle School for the North Side community. Mr. Mendoza 

is well respected in the North Side community and students, parents, staff, and the community 

are always happy to see him when he is out and about working in the community.  

 

STRATEGIC GOAL: 

 

3-Enhance Family and Community Engagement 

 

ALTERNATIVES: 
 

1.  Approve naming the 8th grade wing after Jorge Mendoza at Kirkpatrick Middle School.  

2.  Decline to Approve naming the 8th grade wing after Jorge Mendoza at Kirkpatrick Middle 

School.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board decision 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 
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Form Version 2015-07-09   
 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Kirkpatrick Middle School  

 

RATIONALE: 

 

Board Policy CW (LOCAL) allows schools or a portion of a school to be named or renamed after 

individuals who have attained prominence locally, statewide, or nationally based on contributions 

to the public in a recognized field, such as education, science, medicine, law, art, governance, 

business, justice, civil rights, or military achievement. 

 

INFORMATION SOURCE: 

 

Jacinto “Cinto” Ramos, Jr., Fort Worth ISD Board of Trustees, District 1 
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

AUGUST 7, 2018 

 

 

TOPIC: APPROVE NAMING THE AUDITORIUM AFTER LEO VAUGHNS, JR. 

AT KIRKPATRICK MIDDLE SCHOOL 

 

BACKGROUND: 

 

Leo Vaughns, Jr. is currently the 8th grade ELA teacher at Kirkpatrick Middle School. He started 

teaching at Kirkpatrick Middle School in 1991 as the music teacher. Everyone in the Kirkpatrick 

and North Side Community knows Mr. Vaughns. He goes above and beyond to help the students 

at Kirkpatrick Middle School. When a student needs shoes, he buys them shoes; he works with 

the Fort Worth After School program, he produces all the school plays, he has rewritten the 

school anthem, and he is on the Kirkpatrick Walk. Many teachers today were students of his as 

well as many of the professionals who come to speak at Kirkpatrick Middle School Career Day. 

He is a curriculum writer for Fort Worth ISD and he began Wildcat Brothers at Kirkpatrick 

Middle School. Wildcat Brothers is a group of struggling male students that Mr. Vaughns took 

under his wing. Mr. Vaughns is the “unofficial” mascot of Kirkpatrick Middle School. Mr. 

Vaughns grew up in Fort Worth and recently completed his Master’s degree and principal 

certification at Texas Christian University. Mr. Vaughns is a valuable asset to Kirkpatrick 

Middle School and the North Side community and he brings students, parents, staff, and the 

community together. 

 

STRATEGIC GOAL: 

 

3-Enhance Family and Community Engagement 

 

ALTERNATIVES: 
 

1.  Approve naming the auditorium after Leo Vaughns, Jr. at Kirkpatrick Middle School.  

2.  Decline to Approve naming the auditorium after Leo Vaughns, Jr. at Kirkpatrick Middle School.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board decision 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 
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Form Version 2015-07-09   
 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Kirkpatrick Middle School  

 

RATIONALE: 

 

Board Policy CW (LOCAL) allows schools or a portion of a school to be named or renamed after 

individuals who have attained prominence locally, statewide, or nationally based on contributions 

to the public in a recognized field, such as education, science, medicine, law, art, governance, 

business, justice, civil rights, or military achievement. 

 

INFORMATION SOURCE: 

 

Jacinto “Cinto” Ramos, Jr., Fort Worth ISD Board of Trustees, District 1 
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Form Version 2015-07-09   

CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Sammy Monge 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE THE AVID COLLEGE READINESS SYSTEM SERVICES AND 

PRODUCTS AGREEMENT BETWEEN FORT WORTH INDEPENDENT 

SCHOOL DISTRICT AND THE AVID CENTER FOR THE 2018-2019 

ACADEMIC SCHOOL YEAR 

 

 

BACKGROUND: 

 

AVID is a school-wide college-readiness system designed to ensure that all students complete a 

study path which will (a) provide college-career readiness for AVID students, and (b) increase 

the achievement level of all students.  The focus of the AVID class is primarily to support 

students who would be first-generation-college students.  Additionally, all students who use the 

AVID strategies in their classes achieve at a higher level.  AVID is currently in its 17th year in 

the Fort Worth ISD.   

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve  The AVID College Readiness System Services and Products Agreement between 

Fort Worth Independent School District and the AVID Center for the 2018-2019 Academic 

School Year.  

2.  Decline to Approve The AVID College Readiness System Services and Products Agreement 

between Fort Worth Independent School District and the AVID Center for the 2018-2019 

Academic School Year.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The AVID College Readiness System Services and Products Agreement between Fort 

Worth Independent School District and the AVID Center for the 2018-2019 Academic School 

Year.  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-11-6299-0WV-XXX-24-378-000000 $82,124.00 

199-12-6329-0WV-XXX-24-378-000000 $14,306.00 

199-13-6411-0WV-XXX-24-378-000000 $14,299.00 

 

 

COST: 

 

$110,729.00 

 

 

VENDOR: 

 

AVID Center 

 

 

PURCHASING MECHANISM 

 

Sole Source

 

This purchase is in accordance with the Texas Education Code, Subchapter B., section 44.031(i) 

regarding school district purchases available from only one source.  A sole source affidavit is 

attached. 

The recommended vendor is listed above. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Existing Sites: 

Amon Carter-Riverside HS 

Arlington Heights HS 

Benbrook MS/HS 

Diamond Hill-Jarvis HS 

Eastern Hills HS 

Green B. Trimble Technical HS 

Marine Creek Early College HS 

North Side HS 

Oscar Dean Wyatt HS 

Paul Laurence Dunbar HS 

Polytechnic HS 

R.L. Paschal HS 

South Hills HS 

Southwest HS 

Tarrant County College South/Fort Worth ISD Collegiate HS 

Daggett MS 

Forest Oak MS 

Handley MS 

Jacquet MS 

J.P. Elder MS 

Meadowbrook MS 

Riverside MS 

Rosemont MS 

Meacham MS 

Monnig MS 

Moringside MS 

Stripling MS 

 

New Sites (Fall 2018): 

Western Hills HS 

Carter Park ES 
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RATIONALE: 

 

This program increases the number of minority and first generation college-bound students who 

will be prepared to succeed in college and who will enroll in four-year universities.  This is a 

national program.  Strengths include providing support, tutoring, college planning and time- 

management training to students in the academic middle (2.5-3.5 GPA) who desire to go to 

college.  AVID has a close partnership with College Board and school-wide metrics that 

correlate with the college readiness pathways (rediStep, PSAT, SAT) of the College Board.  The 

addition of Western Hills HS ensures that we have AVID available for students at all of our 

comprehensive high schools.  Carter Park ES was added as a pilot program to explore the AVID 

elementary program.  Startup costs (training, materials, and fees) for Carter Park ES and Western 

Hills HS were paid using Title IV.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

David Saenz 

Brenda Raymond 

 

39



40



41



42



43



44



45



46



47



48



Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE THE PURCHASE OF THE COLLEGE BOARD SAT SCHOOL 

DAY, PSAT/NMSQT AND PSAT 8 COLLEGE READINESS ASSESSMENT 

TESTING MATERIALS FOR THE 2018-2019 ACADEMIC SCHOOL 

YEAR 

 

 

BACKGROUND: 

 

Fort Worth ISD annually administers the PSAT/NMSQT to all 10th and 11th grade students, 

PSAT 8 to all 8th grade students and the SAT School Day Test to all 11th grade students as a 

component of College Board’s college readiness assessment suite.  The early participation 

program provides student exposure to exam format and free, personalized practice materials.  

Also, data provided grants access to an identifying tool utilized to determine student AP 

potential.  Specifically, the SAT 11th grade School Day Test allows juniors to acquire SAT 

college entrance exam scores in the spring of the junior year, which supports early college 

admissions.  This participation program and suite of assessments provide students with an 

opportunity for early exposure, access to free study aids and practice materials and a competitive 

option for college admission.  In addition, these assessments provide data on the strengths and 

weaknesses of the district’s curriculum. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the purchase of The College Board SAT School Day, PSAT/NMSQT and PSAT 8 

College Readiness Assessment Testing Materials for the 2018-2019 academic school year  

2.  Decline to Approve the purchase of The College Board SAT School Day, PSAT/NMSQT and 

PSAT 8 College Readiness Assessment Testing Materials for the 2018-2019 academic school 

year  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the purchase of the College Board SAT School Day, PSAT/NMSQT and PSAT 8 

College Readiness Assessment Testing Materials for the 2018-19 academic school year  
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Form Version 2016-08-12   
 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-31-6339-0WS-999-21-378-000000 

 

 

COST: 

 

$303,796.00 

 

 

VENDOR: 

 

The College Board 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ 

 

Bid/Proposal Statistics 

Bid Number: 15-129 

Number of Bid/Proposals received: 203 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to 

this solicitation have been qualified to provide services per specifications of proposal.  The 

vendor listed above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

8th Grade Students-PSAT 8 

10th and 11th Grade Students-PSAT/NMSQT 

11th Grade Students-SAT School Day 
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RATIONALE: 

 

The College Board redesigned the suite of assessments for the 2015-2016 academic year, making 

exposure and practice most critical.  FWISD students were the first student cohorts in the state 

and nation to have exposure to this format of College Board's newly designed suite of college 

readiness assessments.  The new suite of assessments will have a construct of evidence-based 

reading and writing while mathematics will require skills in problem solving, data analysis and 

acquired skills in advanced mathematical equations.  The redesigned suite is aligned to the skills 

needed to succeed in advanced placement, college writing assignments, college and career 

training.  Research ("College Board's District Integrated Summary Report") indicates that 

FWISD graduating participation in the SAT as evidenced in the "College Bound Senior Report" 

has increased from 2009-2010 with 1,864 participating seniors to 3,888 participants in 2015-

2016.  This growth has been a direct result of early participation and consistent exposure.  Also, 

the district's involvement with the School Day SAT has reached regional and national 

participation.  FWISD students were featured in a national SAT School Day campaign and video 

produced by the College Board to promote the importance and impact of early exposure on 

equitable college opportunity and admission. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

David Saenz 

Brenda Carter 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

AUGUST 7, 2018 

 

 

TOPIC: APPROVE CONTRACT FOR CON MI MADRE 

 

 

BACKGROUND: 

 

Con Mi MADRE not only strives to help young Latinas to graduate high school, but to graduate 

prepared for post-secondary education, or what is known as "college ready". At the current rate 

of postsecondary degree completion in the U.S., by 2020, our country will fall short 5 million 

educated workers necessary to maintain our economy. Latinx children are the fastest growing 

population, particularly in Texas, with the potential to fill our nation’s need for an educated 

workforce. However, a Latina student in Texas is 2 times more likely to drop out of high school 

and 2 times less likely to earn a college education compared to her female classmates. If she gets 

pregnant in high school, her chances of a college education drop to 2%. Latinx economic 

success, and the success of our broader economy, hinges on helping Latina youth break the 

cycle, earn a postsecondary degree, and join our educated workforce. Con Mi MADRE provides 

young Latinas with a 260% better chance at a college education.  

 

In the Post-Secondary Preparedness program, girls and their mothers are encouraged and 

supported to maintain good grades, take AP coursework, have a deeper understanding of post-

secondary expectations as well as increase financial literacy, confidence, and their support 

system. To participate or enroll in post-secondary education, girls have to take college prep 

exams, complete and submit college applications and financial aid paperwork (e.g., FAFSA). 

The Post-Secondary Participation program focuses on helping young Latinas through the process 

of enrolling in post-secondary education. The success of post-secondary education is not only 

measured by the completion of a traditional 4-year degree, but also includes obtaining an 

associate's degree or a technical/specialized post-secondary degree program. The Post-Secondary 

Success program, also known as the GRAD program, helps the participants achieve this goal. 

 

During the spring 2018 semester, Con Mi MADRE staff met with principals of the feeder 

elementary schools of Rosemont, Kirkpatrick, and Riverside middle schools.  Currently 50 girls 

and their adult sponsors have committed to participating in the program.  Con Mi MADRE will 

continue recruitment efforts at the middle schools to reach their goal of 75 participants. 

 

To assist in funding this program, FWISD will contribute 49% of the cost of services ($112,477) 

for the 2018-2019 school year.

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 
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ALTERNATIVES: 
 

1.  Approve contract for Con Mi MADRE.  

2.  Decline to Approve contract for Con Mi MADRE.     

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve contract for Con Mi MADRE.       

 

 

FUNDING SOURCE 

 

General Fund 

                                 

Additional Details 

 

199-31-6299-001-999-24-336-000000

 

COST: 

 

$112,477 

 

 

VENDOR: 

 

Con Mi MADRE 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

Bid/Proposal Statistics 

Bid Number: 16-089-P 

Number of Bid/Proposals received: 14 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above has 

been selected to support this purchase. 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Kirkpatrick MS, Riverside MS, Rosemont MS 

 

RATIONALE: 

 

Con Mi MADRE begins recruiting students in the spring semester of their 5th grade year. Early 

exposure to positive thinking will pave the way to a more successful future. One of the most unique 

features of Con Mi MADRE is that they make parental involvement with the students a 

requirement. Not only do students join their program, but parents as well. If a mother is not present 

in the household, they ask students to join with an adult who will serve as their mentor through 

this journey. Con Mi MADRE's programming is culturally relevant. That means, not only their 

workshops and conferences presented bilingually, but their topics are created with the Latinx 

Community in mind. Con Mi MADRE aids families on their journey to higher education through 

a holistic approach, which includes 4 areas: relationships, academics, social and emotional. They 

not only aid students to do well on academics, but their programming also focuses on creating 

stronger Latina women socially and emotionally, by building relationships of trust between the 

organization, staff, mentors, families, and more importantly their mothers. 

 

Fort Worth ISD is partnering with Con Mi MADRE to assist young Latina students in being 

prepared for college, career, and community leadership.   

 

 

INFORMATION SOURCE: 

 

Sherry Breed 

Cherie Washington 

Jerry Moore 
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Con	Mi	MADRE	Narrative	
FWISD	FY	2018-2019		

	

	 1	

A. Preface	
	

Con Mi MADRE is a two-generation nonprofit that empowers young Latinas, and their mothers, 
through education and support services that increase preparedness, participation and success 
in post-secondary education. Con Mi MADRE translates to "with my mother,” which exemplifies 
the unique element of our programming that intentionally engages mothers in their daughter’s 
educational journey from 6th grade through college graduation. Con Mi MADRE is the only 
nonprofit in Austin that has bilingual licensed social workers on staff to deliver our curriculum to 
and programming specifically to support Latina youth to stay in school and get their college 
education.  

Con Mi MADRE has been serving the Austin area for the past 26 years. Starting in 1992, Con 
Mi MADRE has worked with Latina youth facilitating group meetings at their schools 
encouraging and supporting them to pursue higher education and engaging their mothers and 
families in the college-going process. In addition to these group meetings, these students would 
attend educational conferences, bilingual college & career fairs, and college campus tours with 
their mothers on the weekends. 

In 2013, Con Mi MADRE experienced a change in leadership and also started to undergo 
programmatic changes. Under the new leadership of Dr. Teresa Granillo, a former professor at 
UT Austin School of Social Work and a clinician specializing in working with Latina adolescent, 
a structured curriculum was build and tested from 2013-2015. This curriculum was built with 3 
areas of focus: 1) Adolescent female development, 2) Academic standards & necessary skills, 
and 3) Cultural relevancy. The product was a 300+ page curriculum that focused on academic 
success and social emotional health.  

Each grade has a mixture of both types of content, although for some grades, the curriculum is 
focused more heavily on one area or the other due to developmental needs vs. academic 
pressures. Given the unique emotional and physical changes that many young women face in 
7th grade, the curriculum focuses more heavily on social emotional learning during this time, 
whereas, in 10th grade the focus is heavier on academics to ensure that the students are 
prepared for AP coursework and college entrance exams. Other topics addressed in the 
curriculum include setting SMART goals, learning about all things related to post-secondary 
education (i.e., institution types, financial aid, scholarships, academic requirements, living 
options), building self-esteem and self-advocacy skills, learning the BEST communication style, 
identifying healthy and unhealthy relationships, coping with stress, help-seeking skills, 
increasing healthy study habits, test taking skills, and confidence in academic abilities, getting 
exposure to different career options in the 5 endorsement tracks, preparing and practicing for 
college entrance exams, writing college essays, how to ask for letters of recommendation or 
build a resume for college application, and much more.  

This curriculum was first implemented in AISD in 2014 and program evaluation was conducted. 
Through qualitative and quantitative data collection from students and staff who were delivering 
the curriculum, we learned that adjustments were necessary. In 2015, we implemented an 
updated version of our curriculum based on the data and program evaluation showed that this 
was an effective curriculum to not only support our Latina youth to stay in school, graduate from 
high school, and go to college. This curriculum helped our students graduate from high school 
college and career ready, with good communication and coping skills, with strong support 
networks from their mothers, peers, and Con Mi MADRE staff.  
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Below is a sample of some of the outcomes from our programming implemented in Central 
Texas during the 2017-2018 academic year: 

- 83% of students grades 6-12 had a 3.0 GPA or above  
- 36% of students grades 6-12 increased their GPA over the year 
- 6th grade students increased knowledge in academics, finances, and institution types by 

43% 
- 7th grade students increased communication skills by 11%  
- 7th grade students experienced an increase in self-esteem by 38% and 9th grade 

students experienced an increase in self-esteem by 50% 
- 8th grade students increased knowledge in career options by 65% 
- 9th grade students increased help seeking and coping skills by and 10th grade students 

increased help seeking and coping skills by 38% 
- 10th grade students increased study skills and confidence to go to college by 10%  
- 10th grade students increased motivation to apply for college by 27% 
- 78% of 11th graders enrolled in Pre-AP, AP, or Dual Credit coursework 
- 100% of our seniors submitted a FAFSA or TAFSA application 
- 100% of our seniors graduated high school 
- 100% of our seniors submitted an application for postsecondary education 
- 91% of our seniors enrolled into a postsecondary institution  
- 90% of seniors self-reported that they received financial aid for postsecondary education  
- 92% of all students reported that they feel more confident in their pursuit of higher 

education  
- 83% of girls reported satisfaction with relationship with their mothers 

Con Mi MADRE will be initiating our services in Fort Worth ISD Fall 2018. We will start with 75 
mother-daughter teams at 3 FWISD middle schools: Kirkpatrick, Rosemont, and Riverside.  
Total expenses for our programming are $227,156 and Fort Worth ISD will contribute 
$112,477 (49%) for the 2018-2019 academic year. 

B. Proposal 

Section	I	–	Summary	of	Experience	
	
Con Mi MADRE, as a 501c3, was established in 2008 after 16 years of functioning as the 
Hispanic Mother Daughter Program of the Junior League of Austin. The impetus for the Junior 
League to start the Hispanic Mother Daughter Program (HMDP) in Austin in 1992 was the 
statistic that indicated that a Latina baby girl in Austin, at that time, had a less than 1% of getting 
a college education. 
 
From 1992 to 2008, the HMDP functioned out of the UT Austin School of Social Work and the 
program grew from serving 6th grade Latinas and their mothers to serving 6th-12th grade Latinas 
and their mothers. In 2008, the leadership of JLA transitioned HMDP to an independent non-
profit named Con Mi MADRE, Mothers And Daughters Raising Expectations. From 2008 to 
2010, Con Mi MADRE continued to deliver education and support services to young Latinas in 
grades 6th-12th in Austin ISD expanding to Round Rock ISD in 2010.  
 
In 2013, Dr. Teresa Granillo, a professor at the UT School of Social Work, was hired as the new 
Executive Director of Con Mi MADRE. Prior to Con Mi MADRE, Dr. Granillo had spent the past 
10 years researching and implementing best practices for supporting young Latinas to be 
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healthy, mentally and physically, to be empowered through education, and to believe that they 
can achieve anything they put their minds to. Dr. Granillo brought her passion for research, 
fidelity and demonstrating impact to Con Mi MADRE and developed a new curriculum for the 
entire continuum from 6th grade through post-secondary education. The new curriculum focused 
on addressing the developmental, academic, social-emotional, and cultural needs of young 
Latinas. A new, more structured and evidence-based, system for monitoring outcomes and 
demonstrating impact was also developed and implemented.  
 
In 2013, only 24% of Con Mi MADRE students were persisting to receive their postsecondary 
education. Our most recent data (June 2017) shows that now 54% of our students are persisting 
through to earn a college education, a 125% increase. Dr. Granillo was raised much like the 
girls served in Con Mi MADRE, in a single parent, low-income household with a mother with no 
education. She is a first generation college graduate and the first and only person in her family 
with a Ph.D. 
 
Since 2013, Con Mi MADRE has also increased our participant engagement by 97%. This was 
largely due to the work of our Program Director, Karen Gonzalez, LMSW. Mrs. Gonzalez has 
served as the Program Director of Con Mi MADRE for the past 4 years, but her history with Con 
Mi MADRE dates back to her childhood at Mendez Middle School when she participated in the 
program with her mother. Karen was the first in her family to graduate from high school, earn a 
college degree and go on to get a Master’s degree (in Social Work). She was an undocumented 
student, which gives her the experience of many of our students and families. Additionally, she 
is trained in the College Advising for Undocumented Students curriculum and trains others how 
to effectively support undocumented students through the postsecondary pipeline. Given her 
experience with Con Mi MADRE both as a participant and employee, and her strong leadership, 
she was recently promoted to the Chief Program Officer of the entire organization. 
 
For the past 26 years, we have served over 3,000 predominately low-income (70%) mother-
daughter teams in the Austin area. The majority of the students we serve will be the first in their 
families to enter college (80%).  
 
With our evidence-based, holistic, and culturally relevant programming, we have achieved the 
following outcomes with young Latinas in Central Texas: 

• 100% of our seniors graduate from high school (86% without CMM),  
• 80% enroll directly into postsecondary education (47% without CMM),  
• 54% persist to earn their postsecondary degree (15% without CMM)  

 
At the current rate of postsecondary degree completion, by 2020 the U.S. will fall short 5 million 
educated workers necessary to maintain our economy. Latina/o children are the fastest growing 
population, particularly in Texas, with the potential to fullfill our nation’s need for an educated 
workforce.  However, a Latina student in Texas is 2x more likely to drop out of high school and 2x less 
likely to earn a college education compared to her female classmates. If she gets pregnant in high 
school, her chances of a college education drop to 2%. Latina/o economic success – and the success 
of our broader economy – hinges on helping Latina youth break the cycle, earn a postsecondary 
degree and join our educated workforce.   
 
While there are many college access and persistence programs that target low-income minority 
students, Con Mi MADRE is the only college access and persistence program that intentionally 
focuses on Latina youth, a very at-risk group, and intentionally engages mothers in the educational 
journey from 6th grade to college graduation. Engaging mothers in the educational process to increase 
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academic outcomes is not only supported by research, but it is also culturally relevant for Latinas. 
Another strong predictor of a child’s success in academics is her/his mother’s education level. By 
focusing on the young female, many of whom will become mothers themselves one day, we are 
creating generational changes in educational attainment and economic stability among the entire 
Latina/o community. With Con Mi MADRE programming, for the next generation of Latinas and 
Latinos, the question is not IF, but rather WHERE they will pursue post-secondary education. 
	
Section	II	–	Scope	of	Service	
 
Need for services. 
Latina youth face many obstacles, but given the right support and culturally responsive education they 
can and they do overcome these obstacles. Latina adolescents are specifically at-risk of being born 
into poverty, experiencing teenage pregnancy and facing significant mental health issues, all of which 
decrease the likelihood of academic success and post-secondary education. While we cannot change 
the immediate situation that 1 in 3 Latina children in the U.S. are living in poverty, we can ensure that 
this is not the case for the next generation of Latinas/os. According to the U.S. Census Bureau, a 
Latina with a college education will make 69% more than a Latina with a high school education and 
109% more than a Latina with no high school education.  
 
Latina adolescents have the highest rates of suicidal ideation and attempts compared to all other 
adolescent groups, male or female. The theory behind this high prevalence of mental health issues 
among Latina youth is due to the cultural clash they experience between their home life and 
expectations of their family and their school/social life and expectations of their peers. This is one of 
the reasons why we emphasize the importance of engaging the mothers of the young girls that we 
work with and increasing their communication skills and trust.  
 
Overview of Con Mi MADRE services. 
Given the complexity of Latina youth, Con Mi MADRE focuses on providing holistic education 
and social support services not only for students but also for their mothers as we know that 
educational outcomes are increased by parent engagement.  
 
Con Mi MADRE programming include three distinct, successive programs:  

1. Postsecondary Preparedness (grades 6-10),  
2. Postsecondary Participation (grades 11-12),  
3. Postsecondary Success (college students)   

 
Each program follows a developmentally appropriate curriculum that focuses on academics and 
social emotional learning. Curriculum is delivered to students in group settings at their schools 
during school hours by our trained social work staff and social work interns. 
 
In our Preparedness Program, 6th-10th grade students receive 12 sessions of our 
academic/social skills curriculum in-group settings at their schools. Curriculum focuses on 
increasing college knowledge and preparedness, academically, financially, emotionally, and 
socially. We help students to develop effective study habits, to set and achieve realistic goals, 
and to learn about and identify career interests. Curriculum also includes social emotional 
learning to support students in developing and maintaining healthy relationships, effective 
communication skills, increased self-esteem, self-advocacy and self-motivation as well as 
increased coping and help-seeking skills. We encourage and support our students to take 
advanced coursework and engage in extracurricular activities. 
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In our Participation Program, 11th-12th students receive 8 sessions of our academic/social skills 
curriculum in-group settings at their schools. They also participate in 6 College Academies in 
the evenings with their mothers. Curriculum focuses on active post-secondary participation. This 
means that students are preparing for college entrance exams, going through college matching 
processes, requesting letters of recommendation, preparing essays and applications, exploring 
and applying for postsecondary education, financial aid, and scholarships. We also helps 
students work on professional development skills by facilitating ‘’dress for success,” resume 
building, and interviewing workshops.  
 
Students in the Success Program (post-secondary students) receive 1:1 guidance counseling 
from CMM staff. They meet with the Success Program Coordinator once a semester and on an 
as-needed basis. Students participate in 4 workshops/year. Workshops are offered live and are 
broadcasted via the web, for those studying at post-secondary institutions outside of Austin. 
Workshops focus on how to balance academics and social life in college, developing effective 
study skills, how to find financial assistance, and applying for internships and jobs.   
 
We also host 3 mother-daughter education conferences; 2 bilingual college & career fairs; 2 
college campus tours; and a 2-day Summer Leadership Summit, annually. Educational 
conferences focus on healthy living, financial literacy, empowerment, entrepreneurship, and 
equipping our mother-daughter teams with resources to be successful in school and in life (i.e., 
social media safety, mental health awareness, bully intervention/prevention, etc.). In the fall 
semester, we host a Bilingual College & Career Fair that exposes our mother-daughter teams to 
over 30 college and career options. In the spring, we host a bilingual career fair for one specific 
career area. In 2016-2017, we focused on the STEM field. In 2017-2018, we focused on the 
Healthcare Industry. Twice a year we host college campus tours for our mother-daughter teams. 
We take the girls and mothers on trips to an institution of higher education within driving 
distance. In 2017-2018, we visited Incarnate Word University, UT San Antonio, Texas Tech 
University, and San Angelo State University (overnight trip). The most unique aspect of all the 
programming listed here is that mothers are included as primary participants right along side 
their daughters. We have specific workshops for mothers at conferences and the Leadership 
Summit to increase their knowledge and skills in supporting their children to stay in school and 
in pursuit of higher education. We have also found that mother’s become empowered through 
our programming. They learn about ways they can return to school and/or make a career 
change that will improve their lives and the lives of their children.  
 
For 25 years, Con Mi MADRE has hosted a Summer Leadership Summit for our families. We 
invite our students and their mothers to a 2-day overnight stay at a local institution of higher 
education (e.g., UT Austin, Texas State University) where they spend two days getting the full 
college experience while they develop leadership skills and bond with other students and 
parents. This summer, students and mothers will be challenged to identify a social problem and 
develop a solution to the problem. They will work in small groups and present their ideas to a 
panel of judges. Through the two days they will be exposed to leaders in the community who will 
talk about social problems they personally identified and addressed. Students and mothers will 
learn how to work in small groups, do oral presentations, and receive constructive feedback.  
 
We also host an Empowerment and Entrepreneurship Conference every spring semester. 
Mother-daughter teams attend an all-day conference were they hear from Latina entrepreneurs 
and learn how to be a Girl Boss. Most all of our events have an underlying tone of 
empowerment. We strive to present our students and mothers with role models that look like 
them and have similar lived experiences so that our participants can see it, believe it, and be it. 
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Finally, given that we are social work based agency with social work staff, we offer all of our 
students individual counseling as needed from our Licensed Social Workers. Our staff 
implement evidence-based interventions to address self-esteem issues, bullying, depressive 
and/or anxiety symptoms, and basic emotional distress.  
 
Notably, when students or families present with issues that are beyond our clinical level of 
expertise, we refer them to the appropriate services outside of our organization. When we refer 
a student or family to outside resources, we then implement case management to ensure that 
they continue with care as necessary.  
 
Most of parental engagement activities were aforementioned in our regular programming (e.g., 
education conferences, college & career fairs, college campus tours, leadership summit). 
Additionally we host parental involvement activities over the summer months to ensure that 
parents and their children are staying engaged with one another and with Con Mi MADRE 
during off school time (avoid summer melt). We have three structured events: Mami-Mija Night, 
Papi-Mija Night, and Family Night. We also engage our mother-daughter teams from all 
program areas in 15-20 hours of community service each year. We want to teach our mother-
daughter teams the value of giving back. 
 
Deliverables for FWISD in FY 2018-2019 .  
Through our school-based curriculum delivery, conferences, fairs, college visits, and individual 
counseling, our young Latinas have the resources, skills and support they need to fulfill their 
academic, personal, and career goals. By including mothers in every aspect of programming, we are 
increasing the mother-daughter bond and creating systemic change in the educational and economic 
landscape of the Latina/o community.  The typical mother-daughter team receives 150-170 hours of 
direct contact hours with our social work staff each year through a combination of curriculum delivery, 
conferences, fairs, college campus tours, leadership summits, volunteer activities, and individual 
counseling. 

 
Timeline for project implementation: 

• August – September 2018:  
o Back to School Resource Fair & Orientation 
o Additional recruitment of 6th grade students and parents as needed 
o Curriculum delivery (sessions 1-2) 
o Pre-test data collection  
o Bilingual College & Career Fair 

• October 2018:  
o Curriculum delivery (sessions 3-4) 
o College Campus Tour #1 

• November – December 2018:  
o Curriculum delivery (sessions 5-6)  
o Healthy Living & Financial Literacy Conference  
o Family Holiday Potluck 

• January – February 2019:  
o Curriculum delivery (sessions 7-8)  
o Bilingual Career Fair 

• March – April 2019:  
o Curriculum delivery (sessions 9-10)  
o College Campus Tour #2 
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o Empowerment & Entrepreneurship Conference 
o Recruitment of new cohort of 6th grade mother-daughter teams at 5th grade verticals 

• May 2019: 
o Curriculum delivery (sessions 11-12) 
o Continued recruitment of new cohort of 6th grade mother-daughter teams at 5th grade 

verticals 
o End of year Celebration 
o Posttest data collection at campus meeting and/or end of year event 

• June - August 2019:  
o Posttest data entry 
o End of year reports and presentations to school district partners 
o Leadership Summit 
o Parental Engagement Summer Activities: Mami-Mija Night, Papi-Mija Night, Family 

Night 
 
4. Performance Measures 
A. Evaluation Objectives:  

Curriculum delivery. Con Mi MADRE will deliver our evidence-based academic and social 
emotional learning curriculum at 3 FWISD schools with young Latinas in 6th grades enrolled 
in Con Mi MADRE. Curriculum is delivered in group settings within each grade and occurs 
on campus during an elective or advisory period 2x/month. Curriculum is delivered by Con 
Mi MADRE’s social work staff. 
 
Below is a sample of expected outcomes: 
- 65% of students will achieve/maintain a 3.0 GPA or above  
- 20% of students will experience an increase in their GPA over the year 
- 6th grade students will experience increases in college knowledge, specifically  

o academic requirements for college  
o financial resources for college  
o different college institution types  

- 6th grade students also increased their motivation to attend college  
- 85% of students will report that they feel more confident in their pursuit of higher 

education  
- 75% of students will report increased satisfaction in their relationship with their mothers 

The objective with curriculum delivery is to educate and support students to be college and 
career ready in terms of academics, but also socially, emotionally, and financially. 

 
Mother-daughter Educational Events. Con Mi MADRE facilitates parental engagement 
through our weekend and summer education events.  

 
Education Conferences 
Every August, Con Mi MADRE hosts a Back to School Conference that includes a backpack 
drive and resource fair. A keynote speaker motivates the girls and mothers to start the year 
on the right track and the vendors at the fair teach mother-daughter teams about resources 
in the community to deal with economic issues, healthcare, bullying, mental health, financial 
services, etc. 
 
Below is a sample of expected outcomes: 
1) Increase knowledge about community resources 
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2) Increase motivation in utilizing resources 
3) Increase motivation to do well in school 
4) Increase confidence in supporting student(s) in academic endeavors 

 
Every November, Con Mi MADRE hosts a Healthy Living & Financial Literacy Conference. 
This conference includes a keynote and breakout sessions that are age appropriate for 
students and parents. The objective is to increase student and parent knowledge in 
finances, particularly related to college, but also general financial health. We also aim to 
increase student and parent knowledge and motivation to engage in healthy habits 
regarding nutrition, body, mind, and family. We provide culturally and linguistically relevant 
presentations and end each conference with a mother-daughter bonding exercise related to 
the content of the conference.  
 
Below is a sample of expected outcomes: 
1) Increase knowledge of financing for college 
2) Increase knowledge of how to make financially health decisions 
3) Increase knowledge and motivation to eat more healthily 
4) Increase knowledge and motivation to incorporate more physical activity into personal 

and family life 
5) Increase awareness of mental health problems and warning signs 
6) Increase knowledge of resources for mental and physical healthcare 

 
Every April, Con Mi MADRE hosts an Empowerment and Entrepreneurship Conference for 
our mother-daughter teams. This conference also includes a keynote and age-appropriate 
breakout sessions. The content is meant to engage girls and their mothers in critical 
thinking, problem solving, public speaking, and teamwork. The conference aims to empower 
our girls and mothers to see themselves as change-makers, idea generators, and business 
owners. 
 
Below is a sample of expected outcomes: 
1) Increase self-confidence 
2) Increase knowledge about entrepreneurship and business 
3) Increase motivation to problem-solve 
4) Increase awareness of social/community problems 
5) Increase skills in group work and public speaking 

 
Bilingual College and Career Fairs 
Every year Con Mi MADRE hosts two college and career fairs. In the fall, before 11th and 
12th grade students are making decisions about colleges to attend, we host a Bilingual 
College and Career Fair. We invite over 30 college reps and 30 career reps to talk to our 
mother-daughter teams about their options for the future. In the spring, we host a Career 
Fair that is focused on one specific career (e.g., STEM, Healthcare, Arts, Media, Public 
Service). We request that all representatives be bilingual. In the case that a rep is not 
Spanish speaking, we utilize bilingual staff and/or volunteers to help translate information for 
our Spanish speaking families. Both fairs include a keynote speaker and up to 2 hours of 
time with the vendors. The objective of the college and career fairs is to expose our girls and 
mothers to as many options as possible to ensure that they are making educated decisions 
about their futures.  
 
Below is a sample of expected outcomes: 

82



Con	Mi	MADRE	Narrative	
FWISD	FY	2018-2019		

	

	 9	

1) Increase knowledge of different college institutions 
2) Increase knowledge about college admissions, finances, and requirements 
3) Increase knowledge about different career options  
4) Increase knowledge about educational requirements for specific careers 
5) Increase motivation to consider a college and/or career that wasn’t considered before  
6) Mothers increase willingness to allow daughters to explore colleges away from home 

 
College Campus Tours 

      Con Mi MADRE hosts two annual college campus tours for our mother-daughter teams. We 
rent 2 charter buses that seat up to 50 mother-daughter teams each (100 participants) and 
spend 1-2 days exploring new college campuses throughout the state of Texas. In the fall, 
we visit colleges that are close enough to Austin that we can return the same day. In the 
spring, we visit colleges that are further from Austin and require an overnight stay. For most 
of our girls and mothers, the first time they step foot on a college campus is during our 
college campus tours. We arrange for college admissions staff to guide our mother-daughter 
teams through the campus and educate them on admissions requirements, finances, and 
housing on each particular campus. The objective of these tours is not only to increase 
exposure to college campus life, but also to increase our mothers’ familiarity with college 
campuses so that they are more comfortable to letting their daughters attend and live on 
campus.  

 
 Below is a sample of expected outcomes: 

1) Increase knowledge about different college campus offerings and requirements for 
admission 

2) Increase knowledge about financial aid for college 
3) Increase familiarity with college campus life 
4) Increase mother’s willingness to let daughter’s attend colleges away from home/live on 

campus 
5) Increase motivation to pursue higher education   

 
Leadership Summit  
Every summer, Con Mi MADRE hosts a 2-day Leadership Summit on an institution of higher 
education. This summit includes an overnight stay at the dorms on campus so that our 
mother-daughter teams get the full college experience. Mothers stay in separate dorms from 
their daughters, but in the same building. The Leadership Summit includes several keynote 
presentations and speakers that share their life experiences and encourage our mother-
daughter teams to be leaders in their schools, communities, families, and work. We facilitate 
team-building exercises and do mock advising and class enrollment sessions so that our 
girls and mothers get familiarized with the processes. Our Leadership Summit theme 
changes every year. For 2018-2019, we are focusing on civic engagement. Our objective is 
to educate our girls and mothers about how to get more civically engaged and why it is 
critical to do so.  
 
Below is a sample of expected outcomes: 
1) Increase familiarity with college campus life 
2) Increase knowledge of college admissions and requirements 
3) Increase leadership skills and self-confidence 
4) Increase knowledge about how to be civically engaged  
5) Increase motivation to get involved in the community 
6) Increase motivation to pursue higher education  
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Mental Health Services. Con Mi MADRE's bilingual licensed social work staff provide 
individual counseling for students dealing with any number of emotional/behavioral issues 
ranging from cutting, bullying, abuse/neglect, low self-esteem, relationship difficulties, 
academic struggles or parental issues. We also work closely with parents through our 
mental health services. Parents have to give consent for individual counseling and we follow 
the Social Work Code of Ethics in confidentiality practices. Individual counseling takes place 
at the student’s school in a private and secure space or at the Con Mi MADRE office in a 
private and secure office. All students engaged in individual counseling go through an intake 
process and receive at minimum 6 sessions and a max of 12 sessions of intervention with a 
Con Mi MADRE Licensed Social Worker. Common interventions used include: Cognitive 
Behavioral Therapy, Solution-Focused Therapy, and Family System Therapy. Con Mi 
MADRE is committed to ensuring that all of our students are mentally and academically well. 
Individual counseling is a service that is available to all Con Mi MADRE students at no cost. 
We expect that all students who participate in individual counseling will have improved 
mental health, increased self-esteem and increase coping. We also utilize standardized 
measures of mental health to monitor progress including the PHQ-9 (depression screen) 
and GAD-7 (anxiety screen).   

 
B. Evaluation Metrics or Measures: 

Individual metrics for evaluation are listed above in the Evaluation Objections section. 
Surveys are designed to measure outcomes related to the curriculum for each grade. All 
standardized measures were customized to Latina youth. Surveys are collected from 
participating students and their mothers at CMM campus meetings and sponsored events in 
September and April. All surveys are tailored to the specific target audience (e.g., daughter 
vs. mother, Spanish vs. English, grade specific). The Research Associate is responsible for 
entering and managing the data in our live database and providing detailed reports for 
funders and school district administration.   
 
Specific measures utilized to capture data and determine progress include: 
• Items from the National Education Longitudinal Study 
• Harter’s Self-Perception Scale 
• Carver’s Brief COPE Scale  
• Items from the Parental Warmth, Support, and Hostility Measure 
• PHQ-9 Depression Screen 
• GAD-7 Anxiety Screen 
 
We also utilize data from behavioral and grade reports to determine academic progress and 
behavioral issues that might require intervention.  

   
C. Methodology:  

Con Mi MADRE is committed to ensuring that students are progressing every year. We 
monitor change over time by implementing a pre-test/posttest design of data collection. All 
data is quantitative and self-report with the exception of grade reports that come directly 
from district personnel. At the end of every year, our Research Associate compiles all the 
data and does a comparison of the pre-test/posttest responses to determine change in all 
outcomes. Data is used to for continuous quality improvement, to make programmatic and 
staff changes, and to report impact to key stakeholders.  
 

D. Data Collection: 
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Pre-test/posttest surveys are distributed to students and parents in a paper-pencil format at 
the beginning of the year and end of the year, respectively. Surveys are distributed by 
program coordinators. The Research Associate will ensure that all data is entered correctly, 
on time, and that all surveys are filed in a secure locked cabinet after entry. All individuals 
involved in data collection/management will sign a confidentiality form to protect the identity 
of all students and families.  
 
Data will also be collected after each mother-daughter event to monitor outcomes and 
impact of these events. This data will be collected via a secure online data survey system 
and will be entered into CoPilot.  
 

E. Reporting: 
At the end of every academic year, Con Mi MADRE analyzes and creates reports of impact 
for each school district and key stakeholder of our organization. Reports include pretest and 
posttest scores in bar chart format to show change over the academic year. We also include 
change in GPA and overall statistics on rates of high school graduation, college enrollment, 
and college persistence when appropriate. Reports are sent to school district personnel, 
additionally, Con Mi MADRE executive staff conduct end of the year presentations of impact 
at school board meetings upon request.  
 

F. Timeline for Evaluation: 
• August 2018:  

o Prepare pretest surveys for distribution in September 
o Train program coordinators in data collection and entry protocols 

• September 2018:  
o Pre-test data collection at campus meetings and Con Mi MADRE sponsored events 
o Data collection at Bilingual College & Career Fair 
o Data entry  
o Data filing 

• October 2018:  
o Data collection after College Campus Tour #1 
o Data entry  

• November – December 2018:  
o Data collection at Healthy Living & Financial Literacy Conference 
o Data entry  

• January – February 2019:  
o Data collection at Bilingual Career Fair 
o Data entry  

• March – April 2019:  
o Data collection after College Campus Tour #2 
o Data collection at Empowerment & Entrepreneurship Conference  
o Data entry  

• May 2019: 
o Posttest data collection at campus meeting and/or end of year event 
o Data entry  
o Data filing 

• June 2019:  
o End of year reports and presentations to school district partners 

• July 2018:  
o Data collection at Leadership Summit  
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o Data entry  
 

Con Mi MADRE employs a designated FTE Research Associate, Estrellita Longoria, M.Ed., 
who leads the data collection, management and reporting process. Mrs. Longoria has been 
engaged in data collection, management and analysis of educational outcomes, specifically 
for first generation Hispanic students, for the past 5 years. As the Research Associate at 
Con Mi MADRE, Mrs. Longoria works directly with programming staff and research 
volunteers to collect pretest and posttest surveys. Programming staff, interns, and 
volunteers are trained in data collection and entry protocol.  

	
Section	III	–	Financial	Proposal	

The proposed finances include the total cost of Con Mi MADRE’s full range of services 
(described in the Scope of Services section) for 75 students and 75 unduplicated mothers in 
FWISD for the Academic Year 2018-2019, for a total of $227,156. (See budget detail below.) 
Payroll under Program Expenses covers a portion of the cost of our Licensed Social Workers 
who deliver Con Mi MADRE curriculum in FWISD schools. Payroll under General & Admin 
covers administrative costs for overseeing program implementation, research and data 
collection, and overall organizational compliance (e.g., finances, HR).   

FWISD will contribute 49% of the cost of services at $112,477 for FY 2018-2019. 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE PHASE V; REPLENISHMENT OF CLASSROOM AND 

AUDITORIUM PIANOS 

 

 

BACKGROUND: 

 
In April 2013, Fort Worth Independent School District completed an inventory analysis of the 

district's pianos at each campus.  Our current inventory at the remaining schools is comprised of 

pianos that can no longer perform with quality sound, proper tuning/voicing, responsive key 

actions, etc., which places our music teachers and students at a disadvantage with an improper, 

and in some cases an unusable, instrument. RFP #15-089 was completed as part of the 5-year 

replacement plan.  The cost may vary per year based on the number of piano models, etc. to be 

purchased but will not exceed $399,691 for this year.  The period of performance for this RFP 

was from January 2017 through January 2018 with the option to extend for up to four years in 

one-year increments.  The Board previously approved contract extension on June 23, 2015.  We 

are exercising year five. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement  

 

ALTERNATIVES: 
 

1.  Approve Phase V; Replenishment of classroom and auditorium pianos  

2.  Decline to Approve Phase V; Replenishment of classroom and auditorium pianos  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Phase V; Replenishment of classroom and auditorium pianos  

 

 

FUNDING SOURCE 

 

General Fund 

 

 

 

 

Additional Details 

 

199-11-6399-061-XXX-11-150-000000 
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COST: 

 

Not to exceed $399,691 

 

VENDOR: 

 

Clavier Group, Inc. 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ 

 

Bid/Proposal Statistics 

Bid Number: 15-089 

Number of Bid/Proposals received: 1 

HUB Firms: 0 

Compliant Bids: 1 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  Firm responding to this 

solicitation has been qualified to provide services per specifications of proposal.  The vendor listed 

above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Various Elementary Schools; two high schools (Southwest HS & World Languages Institute) 

 

RATIONALE: 

 
The replacement of acoustic pianos is needed for instruments that have exceeded their life span, 

cost more to repair than to replace, and/or are of lesser quality. The purchase of new pianos through 

the bid process ensures that our school system will receive goods and services which meet the 

needs of our students, programs, as well as the best value to the district. 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Christina Walk 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE MUSICAL INSTRUMENT PURCHASES FOR I.M. TERRELL 

ACADEMY FOR STEM & VPA INSTRUMENTAL MUSIC PROGRAMS 

 

 

BACKGROUND: 

 

Consistent with Board Policy, EPCNT, TIPS, and TASB Buyboard quotes were requested to 

purchase musical instruments for the band and orchestra programs at I.M. Terrell Academy for 

STEM & VPA.  Instrumental Music conducted a survey of instrument needs from faculty for their 

campus to accommodate their student needs.  Instrumental Music determined the significant need 

to purchase instruments to initiate an inventory to accommodate student enrollment at I.M. Terrell 

Academy for STEM & VPA.  The requested purchases also reflect the need to supply students 

with high quality wind, string and percussion instruments. The vendors are local and have been 

recommended based on previous purchases. They have met specifications and are the lowest bid. 

The recommended purchase is included in the supporting documents.  The cost of this instrument 

purchase will not exceed $92,000. 

 

Additionally, there is remaining savings from interest earned in Fund 690 from the 2007 CIP.  This 

Fund was established to purchase refresh, which included musical instruments.  Utilization of the 

remaining savings from this Fund to purchase musical instruments fits the purpose for which this 

fund was originally established. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Music Instrument Purchases for the I.M. Terrell Academy for STEM & VPA 

Instrumental Music Programs  

2.  Decline to Approve Music Instrument Purchases for the I.M. Terrell Academy for STEM & 

VPA Instrumental Music Programs  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Music Instrument Purchases for the I.M. Terrell Academy for STEM & VPA 

Instrumental Music Programs  
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

690-11-6397-058-087-11-CRP-000000  

 

 

COST: 

 

Not to exceed $92,000.00 

 

 

VENDOR: 

 

Dallas Strings 

Lone Star Percussion 

Music & Arts 

Romeo Music 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

I.M. Terrell Academy for STEM & VPA Instrumental Music Programs - Attached List 

 

 

RATIONALE: 

 

Provide inventory to support student enrollment and the need to purchase quality instrumemts to 

support higher artistic achievement for the I.M. Terrell Academy for STEM & VPA Instrumental 

Music Programs. 
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INFORMATION SOURCE: 

 

Charles Carroll 

Christina Walk 

Dick Clardy 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE THE STUDENT FEES AND REPLACEMENT CHARGES FOR 

THE 2018 – 2019 SCHOOL YEAR 

 

 

BACKGROUND: 

 

Board Policy FP (LOCAL), “Student Fees, Fines, and Charges” prohibits the collection of fees 

from students unless approved by the Board. 

 

Therefore, each year, updated lists of materials and other replacement costs are prepared for 

Board approval. 

 

Attached are three reports that reflect these charges.  The changes for the 2018 – 2019 school 

year are noted in red. 

 

 

STRATEGIC GOAL: 

 

2 – Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Student Fees and Replacement Charges for the 2018 – 2019 School Year.  

2.  Decline to Approve Student Fees and Replacement Charges for the 2018 – 2019 School Year.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Student Fees and Replacement Charges for the 2018 – 2019 School Year.  

 

 

FUNDING SOURCE 

 

No Cost 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

$0 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a Purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All elementary, middle, and high schools 

 

 

RATIONALE: 

 

Updated lists of student fees and material replacement charges will inform school staff, students, 

and parents of current fees and charges.  Upon Board approval, the lists will be posted in the 

principals’ packet for further distribution to department chairs, teachers, and others as appropriate.  

This information does not reflect the fees assessed for the replacement of state-adopted 

instructional materials. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Maria Phillips 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE SHARED SERVICE AGREEMENT (SSA) WITH ESC REGION XI 

FOR INSTRUCTIONAL SERVICES, MATERIALS AND PROFESSIONAL 

DEVELOPMENT TRAINING AND ADMINISTRATION OF SERVICES FOR 

PRIVATE NONPROFIT SCHOOLS LOCATED WITHIN FORT WORTH ISD 

BOUNDARIES 
 

BACKGROUND: 

 

Under SEC. 1117. [20 U.S.C. 6320] Every Student Succeeds Act (ESSA), Fort Worth ISD 

(FWISD) is required to provide services to eligible children residing in the FWISD attendance 

area, their teachers, and their families.  

 

Education Service Center (Region XI) will be the pass through agency and provide instructional 

services, materials, professional development, and parent engagement opportunities to 

participating private nonprofit schools through an interlocal agreement between Fort Worth ISD 

and Education Service Center (Region XI).  

 

The agreement shall include the following services:  

 

Title I:  

 Hire and retain qualified personnel sufficient to assist the LEA with Title I private, non-

profit obligations. 

 Provide the LEA with:  

o location and identification of economically-disadvantaged students residing in 

district but attending PNP schools and  

o data for applications and compliance reports as necessary. 

 Provide direct services to private, nonprofit schools as required by Title I, including  

o ongoing negotiation of services to identified students,  

o development of a personal academic plan for identified students in the targeted PNP 

program, and  

o accessing allowable services such as tutoring, equipment, and materials. 

 Ensure that administrative costs do not exceed allowable limits for Title I, Part A. 

 Report all required data to the LEA for completion of applications and compliance reports 

as necessary. 

 Act as fiscal agent for the district Title I set-aside funds, including tracking and controlling 

inventory placed in PNP schools.  

 

Title II:  

 Hire and retain qualified personnel sufficient to assist the LEA with Title II private, non-

profit obligations. 

 Provide the LEA with: 
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 location and identification of private schools desiring to take part in Title II services and  

 data for applications and compliance reports as necessary. 

 Provide direct services to private, nonprofit schools as required by Title II, including  

o direct professional development at the PNP campus site and access to Region 11 

training such as institutes, speakers, and conferences;  

o determine eligible students who are English Language Learners; and  

o arrange travel and registration to other requested and allowable professional 

development. 

 Report all required data to the LEA prior to required reports. 

 Act as fiscal agent for the district Title II set-aside funds, including tracking and controlling 

inventory as appropriated placed in PNP schools and ensuring that administrative costs do 

not exceed the allowable limits for Title II. 

 

Title III:  

 Hire and retain qualified personnel sufficient to assist the LEA with Title III private, non-

profit obligations. 

 Provide the LEA with  

o location and identification of private schools desiring to take part in Title III 

services and  

o data for applications and compliance reports as necessary. 

 Provide direct services to private, nonprofit schools as required by Title III, including  

o direct professional development at the PNP campus site and access to Region 11 

training such as institutes, speakers, and conferences;  

o determine eligible students who are English Language Learners; and  

o arrange travel and registration to other requested and allowable professional 

development. 

 Report all required data to the LEA prior to required reports. 

 Act as fiscal agent for the district Title III set-aside funds, including tracking and 

controlling inventory as appropriated placed in PNP schools and ensuring that 

administrative costs do not exceed the allowable limits for Title III.  

 

Title IV:  

 Hire and retain qualified personnel sufficient to assist the LEA with Title IV private, non-

profit obligations. 

 Provide the LEA with  

o location and identification of private schools desiring to take part in Title IV 

services and  

o data for applications and compliance reports as necessary. 

 Provide direct services to private, nonprofit schools as required by Title IV, including  

o direct professional development at the PNP campus site and access to Region 11 

training such as institutes, speakers, conferences, etc., as sponsored by ESC Region 

11  

o arrange travel and registration to other requested and allowable professional 

development. 

 Report all required data to the LEA prior to required reports. 
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 Act as fiscal agent for the district Title IV set-aside funds, including tracking and 

controlling inventory as appropriated placed in PNP schools and ensuring that 

administrative costs do not exceed the allowable limits for Title IV. 

 

Region XI will provide FWISD with all the required data prior to the required reports. The funds 

to provide the services are included in these grants, and will not impact local funds. The services 

and administration costs should not exceed $40,000. Under the past system of support, the 

administration of services to the private schools cost the District over $80,000 between the FWISD 

Federal Programs Department and Student Placement Center personnel that worked directly with 

the schools. Under this agreement, the district will save nearly $50,000 in expenses for 

administering the program, freeing resources to meet other district needs. Board approval required 

by Region XI.

 

STRATEGIC GOAL: 

 

1 – Increase Student Achievement  

 

ALTERNATIVES: 
 

1.  Approve Shared Service Agreement (SSA) With ESC Region XI for Instructional Services, 

Materials and Professional Development Training and Administration of Services for Private 

Nonprofit Schools Located Within Fort Worth ISD Boundaries.   

2.  Decline to Approve Shared Service Agreement (SSA) With ESC Region XI for Instructional 

Services, Materials and Professional Development Training and Administration of Services for 

Private Nonprofit Schools Located Within Fort Worth ISD Boundaries.   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Shared Service Agreement (SSA) With ESC Region XI for Instructional Services, 

Materials and Professional Development Training and Administration of Services for Private 

Nonprofit Schools Located Within Fort Worth ISD Boundaries.   

 

FUNDING SOURCE 

 

Special Revenue 

 

Additional Details 

211-21-6239-04Y-999-24-510-000000-19F10 

255-21-6239-04Y-999-24-528-000000-19F28 

263-21-6239-04Y-999-24-590-000000-19F90 

289-21-6239-04Y-999-24-512-000000-19F12 

 

COST: 

2018-2019 Required Set-Aside NOT TO EXCEED: 

Title I, Part A   $382,992 
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Title II, Part A   $170,544 

Title III, Part A  $15,660 

Title IV, Part A  $90,168 

 

2018-2019 Region XI Administration of Programs 

Title I, Part A   $20,000 

Title II, Part A   $6,000  

Title III, Part A  $6,000 

Title IV, Part A  $750/1 school and $250/each additional school 

 

VENDOR: 

 

Education Service Center – Region XI  

 

PURCHASING MECHANISM 

 

Interlocal Agreement

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Private nonprofit schools located within the Fort Worth ISD attendance boundaries 

 

RATIONALE: 

 

The Education Service Center - Region XI will provide participating private nonprofit schools 

through a Shared Service Agreement. 

Approval of this request will: 

1. Improve the efficiency in the allocation of services and resources to the Private nonprofit 

schools as required by law. 

2. Minimize the administrative cost of the program, increasing district resources that can 

be allocated to other priorities. 

3. Use the experience Region XI has meeting the Texas Education Agency (TEA)'s required 

compliance tasks. 

 

INFORMATION SOURCE: 
Tracy Marshall 

Mirgitt Crespo 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN MENTAL 

HEALTH CONNECTION OF TARRANT COUNTY AND FORT WORTH 

INDEPENDENT SCHOOL DISTRICT FOR THE PURPOSE OF 

SUPPORTING THE TRUST BASED RELATIONAL INTERVENTIONS 

PILOT 

 

 

BACKGROUND: 

Recent studies indicate that traumatic experiences affect the brains, minds and behavior of 

children and adolescents and have been linked to mental illness including anxiety and 

depression, suicide and other types of violence, alcohol and substance abuse, and other physical 

and behavioral health issues.  The Mental Health Connection (MHC) Trust Based Relational 

Intervention (TBRI) Pilot is a  community collaborative of 29 area agencies and organizations 

who have joined together to address childhood trauma by teaching TBRI principles of 

Empowering, Connecting and Correcting in classrooms, courtrooms, hospitals, agencies, etc. 

These principles and the skills associated with TBRI are used with parents, students, teachers, 

administrators, clinicians and others to help brains come back online in order for learning to be 

possible. 

 

This Memorandum of Understanding requires a small monetary commitment from participating 

agencies for training opportunities. It also asks for data sharing (completion of pilot evaluation 

tools by counselors and intervention specialists). The Pilot is a three-year commitment. 

 

STRATEGIC GOAL: 

 

Increase Student Achievement 

 

ALTERNATIVES: 
 

1. Approve Memorandum of Understanding Between Mental Health Connection of Tarrant 

County and Fort Worth Independent School District for the Purpose of Supporting the Trust 

Based Relational Interventions Pilot 

2.  Decline to approve the Memorandum of Understanding Between Mental Health Connection of             

Tarrant County and Fort Worth Independent School District for the Purpose of Supporting the 

Trust Based Relational Interventions Pilot 

 3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding Between Mental Health Connection of Tarrant 

County and Fort Worth Independent School District for the Purpose of Supporting the Trust 

Based Relational Interventions Pilot 

 

 

FUNDING SOURCE 

 

Not Applicable  

  

 

 

COST: 

 

 

VENDOR: 

 

Texas Christian University Karyn Purvis Institute of Child Development 

 

PURCHASING MECHANISM 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Department of Counseling Services 

Department of Intervention Services 

 

RATIONALE: 

 

Trust Based Relational Intervention® is an evidence-based practice model that trains individuals 

to provide effective support and treatment for at-risk children. According to data collected in 2015-

16 SY, 67% of students in 4th and 5th grades (over 10,000 records) scored high or significant on 

symptoms of trauma. Also, utilizing the TBRI interventions (specifically Nurture Groups with 

Elementary students), over 121 ADA days were recovered post intervention (with a sample group 

of only 100), 32.5% fewer students reported high frequencies of “feeling jumpy or nervous” post 

intervention and 84.8% of the students maintained or improved reported number of discipline 

incidents. These interventions are ways to help students engage meaningfully in a classroom and 

feel safe and secure in their environment.   
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INFORMATION SOURCE: 

 

Cherie Washington 

Michael Steinert 

Cynthia Bethany 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE THE MEMORANDUM OF UNDERSTANDING BETWEEN 

FORT WORTH ISD AND THE MARRIOTT FOUNDATION FOR PEOPLE 

WITH DISABILITIES AND BRIDGES FROM SCHOOL TO WORK 

 

 

BACKGROUND: 

 

The Fort Worth ISD is committed to preparing all students for success in college, career or 

community leadership, including students with disabilities.  BRIDGES is a School-to-Work 

transition program that assists students with disabilities to successfully transition from school to 

work by developing and supporting competitive employment opportunities.  This proposal is for 

the 2018-2019 school year.  The period of performance for RFP 17-095 is through June 30, 2019 

with the option to extend for four (4) years in one-year increments.  This agreement will expire 

June 30, 2023 if all options to extend are exercised. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Memorandum of Understanding between Fort Worth ISD and the Marriott 

Foundation for People with Disabilities and BRIDGES from School to Work.  

2.  Decline to Approve the Memorandum of Understanding between Fort Worth ISD and the 

Marriott Foundation for People with Disabilities and BRIDGES from School to Work.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Memorandum of Understanding between Fort Worth ISD and the Marriott 

Foundation for People with Disabilities and BRIDGES from School to Work.  

 

 

FUNDING SOURCE 

 

Special Revenue 

                                 

                                 

 

 

Additional Details 

 

224-11-6299-001-104-23-513-000000-18F13 
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COST: 

 

$40,000.00 

 

 

VENDOR: 

 

The Marriott Foundation for People with Disabilities (BRIDGES from School to Work) 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD High Schools 

 

 

RATIONALE: 

 

The Fort Worth ISD is committed to preparing all students for success in college, career or 

community leadership, including students with disabilities. BRIDGES is a school-to-work 

transition program that facilitates competitive employment for students with disabilities enrolled 

in grade 12. 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

Mariagrazia Sheffield 

Dianne Hawkins 
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CONSENT AGENDA ITEM 

BOARD MEETING 

AUGUST 7, 2018 

 

 

TOPIC: APPROVE FIRST READING - REVISION TO BOARD POLICY DEC 

(LOCAL) 

 

 

BACKGROUND: 

 

Several revisions were made to Board Policy DEC (LOCAL) issued on September 22, 2017. 

Since that time, there have been some local changes to different employee groups requiring Fort 

Worth ISD to update DEC (LOCAL). 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve first reading - revision to Board Policy DEC (LOCAL).  

2.  Decline to Approve first reading - revision to Board Policy DEC (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve first reading - revision to Board Policy DEC (LOCAL). 

 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase
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Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

All schools and departments. 

 

RATIONALE: 

 

The approval of this policy will ensure the language is aligned with our current status. 

 

INFORMATION SOURCE: 

 

Sammy Monge 

Mia Hall 
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Fort Worth ISD  
220905  
  
COMPENSATION AND BENEFITS DEC 
LEAVES AND ABSENCES (LOCAL)  

DATE ISSUED: 9/22/2017    1 of 7 
LDU 2017.11  
DEC(LOCAL)-X   

The term “immediate family” is defined as: 

1. Spouse. 

2. Son or daughter, including a biological, adopted, or foster 

child, a current son- or daughter-in-law, a stepchild, a legal 
ward, or a child for whom the employee stands in loco paren-

tis. 

3. Parent, stepparent, current parent-in-law, or other individual 

who stands in loco parentis to the employee. 

4. Sibling, stepsibling, and sibling-in-law. 

5. Grandparent, grandchild, and spouse’s grandparent. 

For purposes of the Family and Medical Leave Act (FMLA), the 

definitions of spouse, parent, son or daughter, and next of kin are 

found in DECA(LEGAL). 

The term “family emergency” shall be limited to disasters and life-

threatening situations involving the employee or a member of the 

employee’s immediate family.  

“Bereavement leave” shall be given to all District employees, other 

than substitute or temporary employees, in the event of the death 

of a member of the employee’s immediate family. 

A “leave day” for purposes of earning, use, or recording of leave 

shall mean the number of hours per day equivalent to the em-

ployee’s usual assignment, whether full time or part time. 

“Paid Time Off” (PTO) shall be defined as a bank of days in which 

the District pools state, local, and vacation days and allows em-

ployees to use the days as need or desire arises. 

The District shall make state personal leave, local leave, and vaca-

tion leave for the current year available for use at the beginning of 

the school year. To be eligible to use vacation leave, an employee 

must have worked a minimum of six months.  

When an employee is on a leave of absence, all leave balances 

shall be kept current (accrued as earned) until the employee re-

turns to work. 

An employee shall not earn any local leave when he or she is in 

unpaid status. An employee using full or proportionate paid leave 

shall be considered to be in paid status. 

The District shall not approve paid leave for more leave days than 

have been accumulated in prior years plus leave currently availa-

Definitions 

Family 

Family Emergency 

Bereavement Leave 

Leave Day 

Paid Time Off 

Availability 

Earning Local Leave 

Deductions 

Leave without Pay 
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Fort Worth ISD  
220905  
  
COMPENSATION AND BENEFITS DEC 
LEAVES AND ABSENCES (LOCAL)  

DATE ISSUED: 9/22/2017    2 of 7 
LDU 2017.11  
DEC(LOCAL)-X   

ble. Any unapproved scheduled PTO absence for which the em-

ployee did not obtain approval from an authorized supervisor, or 

absences beyond accumulated and available paid leave, shall re-

sult in deductions from the employee’s pay.  

If an employee separates from employment before the last duty 

day of the school year, the employee’s final paycheck shall be re-

duced for: 

1. State personal leave the employee used beyond his or her 

pro rata entitlement for the school year;  

2. Local leave the employee used but had not earned as of the 

date of separation; and 

3. Any additional paid leave the employee received under this 

policy, including pregnancy/parenting/adoption leave. 

If an employee uses more local leave than he or she earned and 

remains employed with the District through his or her last duty day, 

the District shall deduct the cost of the excess leave days from the 

employee’s pay.  

Earned compensatory time shall be used before any available paid 

PTO. Available PTO shall be used before deducting from an em-

ployee’s pay. [See DEAB] 

Unless an employee requests a different order, available paid state 

and local leave shall be used in the following order: 

1. Local leave. 

2. State personal leave. 

3. Vacation leave from the previous fiscal year. 

4. Vacation leave from the current fiscal year. 

Leave shall be recorded as follows: 

1. Leave shall be recorded in whole-day or half-day increments 

for all employees. 

2. If the employee is taking intermittent FMLA leave, leave shall 

be recorded in one-hour increments. 

3. If the employee chooses to offset leave against workers’ com-

pensation benefits, leave shall be recorded in the amount 

used. 

When an absent employee is eligible for FMLA leave, the District 

shall designate the absence as FMLA leave. 

Leave Proration 

Employed for 
Less Than Full 

Year 

Employed for Full 

Year 

Order of Use 

Recording 

Concurrent Use of 

Leave 
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The District shall require the employee to use temporary disability 

leave and paid leave, including compensatory time, concurrently 

with FMLA leave. 

When an employee is absent ten or more consecutive workdays 

for medical reasons, the District shall require the employee to re-

quest a leave of absence. 

An employee receiving workers’ compensation income benefits 

may be eligible for paid or unpaid leave. An absence due to a 

work-related injury or illness shall be designated as FMLA leave, 

temporary disability leave, and/or assault leave, as applicable. 

An employee shall submit medical certification of the need for 

leave if: 

1. The employee is absent more than three consecutive work-

days because of personal illness or illness in the immediate 

family; 

2. The District requires medical certification due to a questiona-

ble pattern of absences; 

3. The employee requests FMLA leave for the employee’s seri-

ous health condition or that of a spouse, parent, or child;  

4. The employee requests FMLA leave for military caregiver pur-

poses; 

5. The employee requests paid pregnancy leave under this pol-

icy for a pregnancy-related illness, injury, or medical condi-

tion; or 

6. The employee requests parenting or adoption leave under 

this policy to care for a newborn or newly adopted child with a 

serious health condition. 

Note: For District contribution to employee insurance during 

leave, see CRD(LOCAL). 

To minimize impact on the educational program and District opera-

tions, the Board requires employees to differentiate the manner in 

which discretionary leave is taken (e.g., scheduled PTO). 

All District employees (other than substitute and temporary em-

ployees) shall be entitled to five days of state personal leave 

earned prorated consistent with their work schedule, with no limit of 

accumulation and no restrictions on transfer among districts. State 

leave shall be available for use at the beginning of the school year. 

Medical Certification 

Scheduled PTO 

State Personal 

Leave 
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Each employee who contributes to the Teacher Retirement System 

of Texas (TRS) (other than pyramid substitutes, substitutes, part-

time employees without benefits, or and temporary employees), 

and any rehired retiree in a permanent full-time position, shall earn 

paid local leave days each school year, based on the number of 

months of service normally required for the employee’s position: 

Months Normally Required Local Leave Days Per Year 

10 5 

11 6 

12 7 

Local leave shall accumulate without limit and shall be available for 

use at the beginning of the school year. 

PTO shall include time taken for: 

1. An employee’s own illness or injury that prevents the em-

ployee from fulfilling the employee’s assigned duties;  

2. Care of the employee’s newborn child, adoption of a child by 

the employee, or placement of a child with the employee for 

foster care, when the leave is taken in the first year after the 

birth, adoption, or placement; 

3. Illness or death in the employee’s immediate family;  

4. The reasons allowed for use of state sick leave accumulated 

before May 30, 1995 [see DEC(LEGAL)]; and 

5. An individual employee’s discretion, subject to the limitations 

set out below.  

Although PTO may be taken for any and all purposes stated above, 

state, local, and vacation leave shall remain separate for the pur-

pose of accumulation and the order of use deemed appropriate by 

each employee. 

An employee who has exhausted all available PTO, whether from 

state leave, local leave, or vacation leave, may apply for additional 

leave days through the District’s sick leave program (SLP). Leave 

days granted from the SLP shall be in accordance with the Board-

approved bylaws, which are available in the Health Services office. 

Each District employee (other than a substitute or temporary em-

ployee) shall be granted two days of paid bereavement leave upon 

the death of a member of the employee’s immediate family. Such 

leave shall be taken with no loss of pay or other paid leave. Such 

leave shall be limited to five occurrences in a two-year period. 

Local Leave 

PTO Reasons 

PTO Designation 

Sick Leave Program 

Bereavement Leave 

Purpose 
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If an employee has no available paid leave at the time of a death in 

the employee’s immediate family, the District shall grant the em-

ployee a maximum of three additional days of bereavement leave, 

from which the District shall deduct the daily rate of an appropriate 

substitute, whether or not a substitute is employed.  

The employee shall be permitted up to five absences for each oc-

currence, subject to District approval. 

All employees who have been employed by the District for at least 

12 months and have worked 1,250 hours during the previous 12-

month period shall be eligible for FMLA leave. [See DECA(LE-

GAL)] 

If both spouses are employed by the District, the District shall limit 

FMLA leave for the birth, adoption, or placement of a child, or to 

care for a parent with a serious health condition, to a combined to-

tal of 12 weeks. The District shall limit military caregiver leave to a 

combined total of 26 weeks. [See DECA(LEGAL)] 

The District shall permit use of intermittent or reduced-schedule 

FMLA leave under certain circumstances. 

If an employee requests leave, the employee shall provide certifi-

cation, as required by FMLA regulations, of the need for leave. 

[See DECA(LEGAL)] 

If an employee takes FMLA leave due to the employee’s own seri-

ous health condition, the employee shall provide, before resuming 

work, a fitness-for-duty certification. 

If a teacher takes leave near the end of the semester, the District 

may require the teacher to continue leave until the end of the se-

mester. [See DECA(LEGAL), Leave at the End of a Semester] 

If, at the expiration of FMLA leave, the employee is able to return to 

work but chooses not to do so, the District shall require reimburse-

ment of premiums paid by the District during the leave. [See 

DECA(LEGAL), Recovery of Benefit Cost] 

The District shall grant a leave of absence to any District employee 

(other than a substitute or temporary employee) who suffers a disa-

bility caused by pregnancy or childbirth or who adopts and cares 

for a child up to two years of age.  

The employee shall notify the principal or designee or immediate 

supervisor or designee and shall contact the employee relations di-

vision in the Human Capital Management department for the appli-

cation procedure. 
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Local pregnancy/parenting/adoption leave shall be for a maximum 

of six consecutive calendar weeks, as measured from the date of 

childbirth or adoption, or from the first official date of medical leave, 

whichever occurs earlier. 

The District shall require the employee to use any paid leave, in-

cluding compensatory time, concurrently with an unpaid local preg-

nancy/parenting/adoption leave of absence.  

If an employee who has been employed by the District for one year 

has insufficient available paid leave to cover the entire leave of ab-

sence, the District shall grant a maximum of 20 consecutive work-

days of paid leave, subject to deduction of the daily rate of a sub-

stitute for the employee’s positon for each day used, whether or 

not a substitute is employed. 

The combined total of paid leave days shall not exceed six consec-

utive calendar weeks. 

If both spouses are employed by the District, the District shall limit 

the local pregnancy/parenting/adoption leave to a combined total of 

six weeks; and the combined total of paid leave, beyond the em-

ployee’s available paid leave, shall not exceed 20 consecutive 

workdays. 

The District shall require the employee to use local pregnancy/par-

enting/adoption leave concurrently with FMLA leave, as applicable. 

Any District employee (other than a substitute or temporary em-

ployee) shall be eligible for temporary disability leave at any time 

the employee’s condition interferes with the performance of regular 

duties.  

The term “temporary disability” shall include the condition of preg-

nancy when such a condition interferes with the performance of 

regular duties. Disabilities caused by or contributed to by preg-

nancy, miscarriage, abortion, childbirth, and recovery therefrom 

shall be treated the same as any other disability. 

The maximum length of temporary disability leave shall be 180 cal-

endar days. The leave shall be inclusive of the 12-week period al-

lowed by the FMLA.  

If leave extends beyond the period of FMLA leave, an educator 

shall be assigned or reassigned in accordance with law. 

[See DBB(LOCAL) for temporary disability leave placement and 

DEC(LEGAL) for return to active duty.] 
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Note: Workers’ compensation is not a form of leave. The work-

ers’ compensation law does not require the continuation 

of the District’s contribution to health insurance. [See 

CRD(LOCAL) regarding payment of insurance contribu-

tion during employee absences.] 

An absence due to a work-related injury or illness shall be desig-

nated as FMLA leave, temporary disability leave, and/or assault 

leave, as applicable. [See DEC(REGULATION) for application pro-

cedures.] 

An employee eligible for workers’ compensation income benefits, 

and not on assault leave, may elect in writing to use available par-

tial-day increments of paid leave to make up the difference be-

tween the employee’s income benefits and the pre-injury wage. 

[See CRE] 

Absences due to compliance with a valid subpoena or for jury duty 

(petit jury or grand jury) shall be fully compensated by the District 

and shall not be deducted from the employee’s pay or leave bal-

ance. Absences for court appearances related to an employee’s 

personal business not related to a valid subpoena shall be de-

ducted from leave balances or deducted from the employee’s pay. 

[See DEC(REGULATION)] 

The employee shall be allowed to retain any compensation re-

ceived for jury service. 

The employee shall notify the principal or immediate supervisor or 

designee upon receipt of the summons and shall submit to the pay-

roll office a copy of the jury summons, the subpoena, or other ap-

propriate documentation. 

If an employee does not return to work within 180 calendar days of 

being out on a leave of absence, the District shall provide the em-

ployee with written notice that the maximum allotted District leave 

time has been exhausted and that the District shall pursue termina-

tion of an employee, regardless of the reason for the absence [see 

DF series]. The employee’s eligibility for reasonable accommoda-

tions, as required by the Americans with Disabilities Act [see 

DAA(LEGAL)], shall be considered before termination. If paid leave 

has been exhausted, the employee shall remain on unpaid leave 

during the ADA consideration period. If terminated, the employee 

may apply for reemployment with the District.  

See DEC(LEGAL) for provisions related to assault leave. 

See DECB(LEGAL) for provisions related to military leave. 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 061 TRIMBLE 

TECHNICAL HIGH SCHOOL AND  DAGGETT ELEMENTARY 

SCHOOL (RFP 18-014) IN THE 2013 CAPITAL IMPROVEMENT 

PROGRAM 

 

 

BACKGROUND: 

 

On October 10, 2017, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with MDI General Contractors for the 2013 Capital Improvement Program 

Bid Package 061 (RFCSP 18-014).  Negotiations with MDI General Contractors were completed 

and a contract was issued and executed between the District and MDI General Contractors.   

 

Additional costs have been identified at TEA 011 Trimble Technical High School in an amount 

not-to-exceed $25,000 including modifications to the following building components:  structural 

modifications to the locker room foundation.  Additional costs have been identified at TEA 119 

Daggett Elementary School in an amount not-to-exceed $60,000 including modifications to the 

following building components:  hazardous materials abatement and a pier reconciliation.  These 

costs can be funded from within the project budget and therefore do not require the use of program 

contingency. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 061 Trimble Technical High School and Daggett 

Elementary School (RFP 18-014) in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 061 Trimble Technical High School and 

Daggett Elementary School (RFP 18-014) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

Description BOE Date Current 

Budget 

Changes Revised 

Budget 

Original Contract 10/10/17 $3,798,500 - $3,798,500 

Budget Increase 08/07/18 $3,798,500 $85,000 $3,883,500 

  Total: $85,000  
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 061 Trimble Technical High School and Daggett 

Elementary School (RFP 18-014) in the 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-011-99-000-000000-  $   25,000 

681-81-6629-B39-119-99-000-000000-  $   60,000 

 

 

COST: 

 

Not-To-Exceed $85,000 

 

 

VENDOR: 

 

MDI General Contractors 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 011 Trimble Technical High School 

TEA 119 Daggett Elementary School 
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RATIONALE: 

 

A budget increase is needed to a fund change orders in a not-to-exceed amount of $85,000 which 

cannot be covered with the available funds within the General Contractor's Agreement.   

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVE BUDGET INCREASE FOR BID PACKAGE 065 DIAMOND 

HILL-JARVIS HIGH SCHOOL (RFP 18-012) IN THE 2013 CAPITAL 

IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On September 12, 2017, the Board of Education (BOE) approved the authorization to negotiate 

and enter into a contract with Reeder + Summit Joint Venture for the 2013 Capital Improvement 

Program Bid Package 065 (RFP 18-012). Negotiations with Reeder + Summit Joint Venture were 

completed and a contract was issued and executed between the District and Reeder + Summit Joint 

Venture.  Additional costs have been identified at TEA 004 Diamond Hill-Jarvis High School in 

an amount not-to-exceed $18,500 for additional millwork in the offices.  These costs can be funded 

from within the project budget and therefore do not require the use of program contingency. 

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Increase for Bid Package 065 Diamond Hill-Jarvis High School (RFP 18-012) 

in the 2013 Capital Improvement Program  

2.  Decline to Approve Budget Increase for Bid Package 065 Diamond Hill-Jarvis High School 

(RFP 18-012) in the 2013 Capital Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Increase for Bid Package 065 Diamond Hill-Jarvis High School (RFP 18-012) in 

the 2013 Capital Improvement Program  

 

 

Description BOE Date Current 

Budget 

Changes Revised 

Budget 

Original Contract 09/12/17 $2,650,000 - $2,650,000 

Budget Increase 04/10/18 $2,650,000 $150,000 $2,800,000 

Budget Increase 08/07/18 $2,800,000 $18,500 $2,818,500 

  Total: $168,500  
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FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681-81-6629-B39-004-99-000-000000-  $   18,500 

 

 

COST: 

 

Not-To-Exceed $18,500 

 

 

VENDOR: 

 

Reeder + Summit Joint Venture 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 004 Diamond Hill-Jarvis High School 

 

 

RATIONALE: 

 

A budget increase is needed to a fund change orders in a not-to-exceed amount of $18,500 which 

cannot be covered with the available funds within the General Contractor's Agreement.   
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INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVAL OF PLAT AT TEA 004 DIAMOND HILL-JARVIS HIGH 

SCHOOL FOR THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

Construction at TEA 004 Diamond Hill-Jarvis High School will require a replat of the campus 

site.  This board agenda item is to present the plat for Lot 2, Block 9, Jarvis Heights, City of Fort 

Worth, Tarrant County, Texas. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve  Plat at TEA 004 Diamond Hill-Jarvis High School for the 2013 Capital Improvement 

Program  

2.  Decline to Approve Plat at TEA 004 Diamond Hill-Jarvis High School for the 2013 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Plat at TEA 004 Diamond Hill-Jarvis High School for the 2013 Capital Improvement 

Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

No Cost 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

District Operations 

TEA 004 Diamond Hill-Jarvis High School 

 

 

RATIONALE: 

 

The plat must be recorded with Tarrant County in order to satisfy county requirements. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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CONSENT AGENDA ITEM 

BOARD MEETING 

August 7, 2018 

 

 

TOPIC: APPROVAL OF PLAT AT TEA 171 TANGLEWOOD ELEMENTARY 

SCHOOL FOR THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

Construction at TEA 171 Tanglewood Elementary School will require a replat of the campus site.  

This board agenda item is to present the plat for Lot 1R, Block A, Edwards Ranch School Site, 

City of Fort Worth, Tarrant County, Texas. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Plat at TEA 171 Tanglewood Elementary School for the 2017 Capital Improvement 

Program  

2.  Decline to Approve Plat at TEA 171 Tanglewood Elementary School for the 2017 Capital 

Improvement Program  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Plat at TEA 171 Tanglewood Elementary School for the 2017 Capital Improvement 

Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

No Cost 
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VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

District Operations 

TEA 171 Tanglewood Elementary School 

 

 

RATIONALE: 

 

The plat must be recorded with Tarrant County in order to satisfy county requirements. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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ACTION AGENDA ITEM 

BOARD MEETING 

August 7, 2017 

 

 

TOPIC: NOMINATION OF REPRESENTATIVE TO SERVE ON THE TEXAS 

ASSOCIATION OF SCHOOL BOARDS (TASB) BOARD OF DIRECTORS 

 

 

BACKGROUND: 

 

The Fort Worth ISD currently has a representative in the large member position on the TASB 

Board of Directors TASB 11, Position D.  This representative’s term expires at the close of the 

2017 Convention.  Therefore, in order for the District to continue to have representation on the 

TASB Board of Directors a representative must be nominated for the 3-year term to begin at the 

close of the 2017 TASA/TASB Convention. 

 

The TASB Board of Directors is charged with carrying out the policies established by the 

Delegate Assembly of the Association.  The individual Director is expected to attend four 

meetings of the Board each year with one of the meetings to be held at the same time as the 

annual state convention in the fall.  In addition, the Director will be asked to serve on a standing 

committee that will meet on a as needed basis, normally in conjunction with a Board meeting.  

The Director should be capable, experienced school board member who can assist in providing 

the Association with outstanding leadership. 

 

 

STRATEGIC GOAL: 

 

2 – Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Nomination of Representative to Serve on the Texas Association of School Boards 

(TASB) Board of Directors  

2.  Decline to Approve Nomination of Representative to Serve on the Texas Association of School 

Boards (TASB) Board of Directors  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board Decision 
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a Purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District Wide 

 

 

RATIONALE: 

 

The District’s representation on the TASB Board of Directors is of the utmost importance.  

Representative must understand processes and issues that come before the TASB Board of 

Directors for state and national policy makers. 

 

 

INFORMATION SOURCE: 

 

Dr. Kent P. Scribner 

Sammy Monge 

 

224



v. 02/2018 
 

 TASB ENDORSEMENT FORM 
 
 
DATE: ________________ 
 
 
 
Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB 
Board of Directors. 

 

CANDIDATE INFORMATION 

NAME: ______________________________________________________________________________  

SCHOOL DISTRICT:  __________________________________________________________________  

 
This endorsement was approved by our school district’s board of trustees at a duly called meeting on  
 
_________________. 
          (Date) 
 
 
 
Best regards, 
 
 ___________________________________________________________________________________  
 (Signature of board president or officer) 
 
PRINTED NAME: _____________________________________________________________________  

SCHOOL DISTRICT: __________________________________________________________________  

MAILING ADDRESS: __________________________________________________________________  

CITY: _________________________________________________  ZIP: _________________________  

 
 
 

FORM D 

This form is to be used to endorse a nominated individual from a board of trustees 
within your TASB Region who is a timely candidate for a position on the TASB 
Board of Directors. 
 
Must be received in the TASB Austin Headquarters on or before 
AUGUST 29, 2018. 

 
RETURN TO:  TASB, Inc. 
 Attn: Board and Management Services 
 P.O. Box 400 
 Austin, Texas 78767-0400 
 E-mail: lysa.hoelscher@tasb.org 
 FAX: 512.467.3554 
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Endorsements Received as of July 3, 2018

Total Endorsements Received
Patricia O'Caña-Olivarez (Mission CISD) (I)

Brief Bio

Oscar Riojas (Mercedes ISD)

Currently held by Patricia O'Caña Olivarez (Mission CISD) 
Total active members in Region=38
Endorsements required for 25 percent=10 
Endorsements required for Majority=20

Brief Bio

Region 3 Tami Keeling (Victoria ISD)
Currently vacant Brief Bio
Total active members in Region=40
Endorsements required for 25 percent=10
Endorsements required for Majority=21 Demitrio Garcia (Kenedy ISD-Karnes County)

Brief Bio

Region 4, Position A Justine Durant (Spring ISD)
Brief Bio

Georgan Reitmeier (Klein ISD) (I)

Currently held by Georgan Reitmeier (Klein ISD) 
Total active members in Region=51 
Endorsements required for 25 percent=13 
Endorsements required for Majority=26

Brief Bio

Region 4, Position C Steven Dennis (Channelview ISD)
Currently held by Tony Hopkins (Friendswood ISD) Brief Bio
Total active members in Region=51
Endorsements required for 25 percent=13
Endorsements required for Majority=26 Tony Hopkins (Friendswood ISD) (I)

Brief Bio

Candidate/District
Region 1, Position A
Region, Open Position

1

1

1

1

1

1

1

1
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https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/01A_Ocana-Olivarez-Bio_Redacted-(1)
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/01A_Oscar-Riojas
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/03_Tami-Keeling
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/03_Demitrio-Garcia
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/04A_Durant_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/04A_Reitmeier_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/04C_Dennis_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/04C_Hopkins_Bio_Redacted


Total Endorsements ReceivedCandidate/DistrictRegion, Open Position
Region 4, Position F* Bob Covey (Cypress-Fairbanks ISD) (I)

Bob Covey (Cypress-Fairbanks ISD) Brief Bio
According to the TASB Bylaws, this District is 
designated as a Large District. For TASB 
Director nominations, Large Districts are
treated as Association Regions and, therefore, 
do not participate in the endorsement
process. A Large District's local board
nomination constitutes a majority.

Region 5 Nicholas Phillips (Nederland ISD) (I)
Currently held by Nicholas Phillips (Nederland ISD) Brief Bio
Total active members in Region=34
Endorsements required for 25 percent=9
Endorsements required for Majority=18
(Endorsement Count)

Region 10, Position A Debbie Gillespie (Frisco ISD) (I)
Currently held by Debbie Gillespie (Frisco ISD) Brief Bio
Total active members in Region=83
Endorsements required for 25 percent=21
Endorsements required for Majority=42
(Endorsement Count)

Region 10, Position D Kevin Carbo (Mesquite ISD)
Currently vacant Brief Bio
Total active members in Region=83
Endorsements required for 25 percent=21
Endorsements required for Majority=42 Patricia Ikard (Maypearl ISD)
(Endorsement Count) Brief Bio

Ty G Jones (Lancaster ISD)
Brief Bio

1

1

1

1

1
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https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/04F_Covey_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/05_Phillips_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/10A_Gillespie_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/10D_Carbo_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_French_Bio_Redacted


Total Endorsements ReceivedCandidate/DistrictRegion, Open Position
Region 10, Position D Kelly Juergens (Celina ISD)

Currently vacant Brief Bio
Total active members in Region=83
Endorsements required for 25 percent=21
Endorsements required for Majority=42 Chip Langston (Kaufman ISD)

Brief Bio

Bruce Minchey (Melissa ISD)
Brief Bio

Corinne French (Valley View ISD-Cooke County)
Brief Bio

Bowie Hogg (Arlington ISD)

Currently held by Ann Calahan (Stephenville ISD) 
Total active members in Region=77 
Endorsements required for 25 percent=19 
Endorsements required for Majority=39

Brief Bio

Maria Jones (Mineral Wells ISD)
Brief Bio

Ralph Kunkel (Birdville ISD)
Brief Bio

1

1

1

1

Region 11, Position D 1

1

1
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https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_Hogg_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_Jones_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_Kunkel_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_French_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_Hogg_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_Jones_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/11D_Kunkel_Bio_Redacted


Total Endorsements ReceivedCandidate/DistrictRegion, Open Position
Region 12 Mildred Watkins (La Vega ISD) (I)

Currently held by Mildred Watkins (La Vega ISD) Brief Bio
Total active members in Region=77 
Endorsements required for 25 percent=19 
Endorsements required for Majority=39

Region 13, Position C Vernagene Mott (Pflugerville ISD) (I)
Brief BioCurrently held by Vernagene Mott (Pflugerville ISD) 

Total active members in Region=57 
Endorsements required for 25 percent=14 
Endorsements required for Majority=29

Region 17 Kay Alley (Crosbyton CISD)
Currently held by Kay Alley (Crosbyton CISD) Brief Bio
Total active members in Region=58
Endorsements required for 25 percent=15
Endorsements required for Majority= 30 Brad Woosley (Denver City ISD)

Brief Bio

Region 18 Lee Lentz-Edwards (Kermit ISD) (I)
Brief BioCurrently held by Lee Lentz-Edwards (Kermit ISD) 

Total active members in Region=34 
Endorsements required for 25 percent=9 
Endorsements required for Majority=18

1

1

1

1

1
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https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/12_Watkins_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/13C_Mott_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/17_Alley_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/17_Woosley_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/18_Lentz-Edwards_BIO-Redacted


Total Endorsements ReceivedCandidate/DistrictRegion, Open Position
Region 19 Marlene Bullard (Tornillo ISD)

Currently held by Armando Rodriguez (Canutillo ISD) Brief Bio
Total active members in Region=13
Endorsements required for 25 percent=4
Endorsements required for Majority=7 Armando Rodriguez (Canutillo ISD) (I)

Brief Bio

Alfonso Velarde (El Paso ISD)
Brief Bio

Region 20, Position E* Sandy Hughey (North East ISD) (I)
Currently held by Sandy Hughey (North East ISD) Brief Bio
According to the TASB Bylaws, this District is 
designated as a Large District. For TASB 
Director nominations, Large Districts are
treated as Association Regions and, therefore, 
do not participate in the endorsement
process. A Large District's local board
nomination constitutes a majority.

* Large District Position
(I) Incumbent that has indicated that they will be seeking reelection

1

1

1
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https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/19_Bullard_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/19_Rodriguez_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/19_Velarde_Bio_Redacted
https://www.tasb.org/About-TASB/Governance/TASB-Director-Nomination-Information/documents/2018/Candidates/20E_Hughey_Bio_Redacted
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Form Version 2016-08-12   
 

ACTION AGENDA ITEM 

BOARD MEETING 

AUGUST 7, 2018 

 

 

TOPIC: APPROVE WAIVER TO BOARD POLICY EHBG (LOCAL) "SPECIAL 

PROGRAMS: PREKINDERGARTEN" 

 

 

BACKGROUND: 

 

Policy reflects that the District does not provide transportation to prekindergarten classes. 

Currently, transportation is provided to students who attend prekindergarten at Van Zandt Guinn 

Elementary, Western Hills Primary School and M.G. Ellis Primary School.  Therefore, 

Administration is requesting a waiver to this policy to continue to provide transportation for the 

prekindergarten students at both of these campuses for the 2018-2019 school year.   

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.   Approve Waiver To Board Policy EHBG (Local) "Special Programs: Prekindergarten"  

2. Decline to Approve Waiver To Board Policy EHBG (Local) "Special Programs: 

Prekindergarten"   

3.   Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Waiver To Board Policy EHBG (Local) "Special Programs: Prekindergarten"   

 

 

FUNDING SOURCE 

 

General Fund 

 

 

Additional Details 

 

      

 

 

COST: 

 

$60,000 
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VENDOR: 

 

FWISD-Transportation  

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Van Zandt Guinn Elementary 

Western Hills Primary School 

M.G. Ellis Primary School  

 

 

RATIONALE: 

 

The District has provided transportation services to prekindergarten students who attend Van 

Zandt Guinns Elementary, Western Hills Primary and M.G. Ellis Elementary Schools.  The District 

would like to continue to provide services to these three schools.   

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Kyle Davie 

Bill Ray  
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

AUGUST 7, 2018 

 

 

TOPIC: APPROVE THE NAMING OF I.M. TERRELL ACADEMY FOR STEM 

AND VPA 

 

BACKGROUND: 

 

I.M. Terrell Academy for STEM and VPA will open on August 20, 2018 as a campus for high 

school students interested in pursuing high-level mathematics and science courses while utilizing 

high-tech tools in a blended and challenging learning environment to nurture the relationship 

between the two academies. The I.M. Terrell Academy for STEM will provide a technology-

based blended learning environment that is focused on students with an intense interest in 

engineering and computer science careers. The I.M. Terrell Academy for VPA will provide in-

depth and accelerated course work for students interested in the study of dance, music, theater, 

and the visual arts.  

 

I.M. Terrell High School was a secondary school located in Fort Worth, Texas. The school 

opened in 1882 as the city’s first black school during the era of formal racial segregation in the 

United States. The high school closed in 1973 and reopened as an elementary school in 1998. 

The school was named I.M. Terrell High School in 1921 in honor of the former principal. Under 

the legacy of G.A. Baxter, the music program in the mid-20th century produced many of the 

prominent jazz and rhythm and blues musicians of that era. Some of the alumni of I.M. Terrell 

are Ornette Coleman, Jazz Musician, Vada Phillips Felder, Civil Rights Leaders, and Robert 

McDaniel, Tuskegee Airman.  

 

Board Policy CW (LOCAL) “New Facilities” identifies the final decision in naming or renaming 

schools and other facilities within the District as a responsibility for the Board.

 

STRATEGIC GOAL: 

 

3-Enhance Family and Community Engagement 

 

ALTERNATIVES: 
 

1.  Approve the naming of I.M. Terrell Academy for STEM and VPA.  

2.  Decline to Approve the naming of I.M. Terrell Academy for STEM and VPA.  

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board decision 
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Form Version 2015-07-09   
 

FUNDING SOURCE 

 

No Cost 

Additional Details 

 

Not Applicable 

 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM 

 

Not a purchase

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

I.M. Terrell Academy for STEM and VPA 

 

RATIONALE: 

 

Beginning with the 2018-2019 school year, I.M. Terrell Academy for STEM and VPA will serve 

high school students in a challenging learning environment to nurture the relationship between 

the two academies. To change the name of the facility, Board Policy CW (LOCAL) “New 

Facilities” identifies the final decision in naming or renaming schools and other facilities within 

the District as a responsibility for the Board.

 

INFORMATION SOURCE: 

 

Sammy Monge 
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Form Version 2017-07-26   
 

ACTION AGENDA ITEM 

BOARD MEETING 

August 21, 2018 

 

 

TOPIC: APPROVE THE LETTER OF INTENT TO ESTABLISH A PARTNERSHIP 

BETWEEN FORT WORTH INDEPENDENT SCHOOL DISTRICT AND 

TARRANT COUNTY COLLEGE DISTRICT TO CONSTRUCT A NEW 

YOUNG MEN'S LEADERSHIP ACADEMY ("YMLA")  

 

 

BACKGROUND: 

 

The Letter of Intent will establish the basic terms to be used in future agreements between the 

District and Tarrant County College District (“TCCD”) regarding the potential for a partnership 

with TCCD and the District for the District to construct a new Young Men’s Leadership 

Academy upon TCCD property.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve The Letter of Intent To Establish A Partnership Between Fort Worth Independent 

School District And Tarrant County College District To Construct A New Young Men's 

Leadership Academy ("YMLA")  

2.  Decline to Approve The Letter of Intent To Establish A Partnership Between Fort Worth 

Independent School District And Tarrant County College District To Construct A New Young 

Men's Leadership Academy ("YMLA")  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Letter of Intent To Establish A Partnership Between Fort Worth Independent School 

District And Tarrant County College District To Construct A New Young Men's Leadership 

Academy ("YMLA")Copy "Topic" And Paste Here  
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Form Version 2017-07-26   
 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

CIP 

 

 

RATIONALE: 

 

Approval of the Letter of Intent will allow the District access to the property for purposes of 

geotechnical investigation and survey. 

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 
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Fort Worth Independent School District 
100 N. University Dr., Fort Worth, Texas 76107 
www.fwisd.org 
 
 

 
 

 

Letter of Intent 

This Letter of Intent (the “Letter”) made this ___ day of ___________________, 2018 (the “Execution Date”), 

between Fort Worth Independent School District (the “District”) and Tarrant County College District (TCCD) 

(collectively, the “Parties”.)  

This Letter will establish the basic terms to be used in future agreements between the District and TCCD 

regarding the subject matters described in paragraphs 1, 3 and 4 below. The terms contained in this Letter are 

not comprehensive.  It is expected that additional terms will be added, and existing terms may be changed or 

deleted. The basic terms are as follows: 

1. Prospective Transaction 

The transaction which the Parties have expressed a mutual interest in involves: the potential for a partnership 

with TCCD and the District for the District to construct a Young Men’s Leadership Academy (“YMLA”) upon the 

Property (as defined below) and to collocate CTE classes within TCCD’s Opportunity Center. If the Property is 

suitable, the Parties will modify any and all existing agreements to reflect the District’s construction of its YMLA . 

2. Non-Binding 

Except as provided in Paragraph 4 below, this Letter does not create a binding agreement between the Parties 

and will not be enforceable. Otherwise, only future agreements pertaining to YMLA, duly executed by the 

Parties will be enforceable. The terms and conditions of any future agreement will supersede any terms and 

conditions contained in this Letter. The Parties are not prevented from entering into negotiations with other 

third parties with regard to the subject matter of this Letter. 

3. Property Description 

The property that is the subject of this Letter is physically located at 5901 Fitzhugh Ave. Fort Worth, Texas 76119 

(the “Property”). The Property is adjacent to Tarrant County College – Opportunity Center (“Opportunity 

Center”) and more specifically a portion of the 10.1 acres lying to the east of the current building in two 

separate parcels of approximately 2.41 acres and 4.11 acres respectively.  

TCCD does not represent that the Property is appropriate for the stated purpose of housing District-offered 

YMLA CTE courses on the Property. Rather, the District must examine the property to determine its suitability as 

stated in this Letter. 

4. Access Authorization: 

The District desires to access the Property for purposes of geotechnical investigation and survey. Parties 

entering the site as well as all testing are subject to TCCD’s prior written approval. Such parties will be 

responsible for providing certificates of insurance certifying coverage acceptable to TCCD prior to entry. The 
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District will be responsible for any damage caused by such entry and/or testing and will restore the Property to 

its original condition upon completion of any such testing. The terms of this paragraph 4 shall be binding on the 

parties and shall survive the expiration or earlier termination of this Letter 

5. Terms and Conditions 

In addition to the testing referenced above, the District, at its own cost, will retain professional services to 

determine the Property’s suitability, including, but not limited to, architect services and other related facility 

evaluation services to examine the condition of the Property. Further, the District will collaborate with TCC and 

YMLA to determine the specific needs to accomplish the consolidation of all YMLA classes onto the Property. 

6. Contingencies 

Before a final agreement can be made, the District must be satisfied with the due diligence review, information 

and documents, as well as any authorization from TCCD, if applicable, to negotiate an agreement on the terms 

of a definitive Agreement between the Parties.  

7. Definitive Agreement 

The definitive Agreement may be structured as an amendment to any existing agreement pertaining to YMLA 

between the Parties and will include customary covenants, conditions and warranties, which must be executed 

by the Parties to become enforceable and binding.  

8. Authority to Enter into Letter of Intent 

The Parties signing this Letter affirm they are an authorized representative of their respective entities and have 

authority to enter into this Letter. 

9. Expenses Associated with this Letter of Intent 

The Parties agree to bear their own expenses, including attorneys and professional fees associated with any due 

diligence or any other matter associated with this prospective transaction. 

10. Governing Law 

This Letter shall be governed by the laws of the State of Texas.  

 

 

This Letter of Intent accurately reflects the understanding between the parties, signed this___ day of 

______________, 2018.  

 

_______________________________    Date:_____________________ 

Tarrant County College District 

 

_______________________________    Date:_____________________   

Fort Worth Independent School District 
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