
 
 

 
 
 
 
 
 
 
 
 

  

BBooaarrdd  ooff  EEdduuccaattiioonn    
RReegguullaarr  MMeeeettiinngg    
OOccttoobbeerr  99,,  22001188  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Regular Meeting 
 

 

 

 

Notice is hereby given that on October 9, 2018 the Board of Education of the Fort Worth 

Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. PLEDGES - Alice Carlson Elementary School 

 

 

3. RECOGNITIONS  

A. Recognition of Students Performing and Greeting Prior to the Meeting  

B. Parent Volunteer Recognition - Paschal High School  

C. Family Engagement and School Support  

D. Council of Urban Boards of Education Annual Award for Urban School 

Board Excellence 

 

 

4. REPORTS/PRESENTATIONS  

A. 2017 Capital Improvement Program Update  

B. 2019-2020 Budget Planning Calendar 

 

 

5. LONE STAR GOVERNANCE  

A. Campus Educational Improvement Plan Process 

 

 

6. PUBLIC COMMENT 

 

 

7. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

8. DISCUSSION OF AGENDA ITEMS 

 

 

 

 

 



9. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes  

1. September 11, 2018 - Regular Meeting 4 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approval to Purchase Industry Certification Examination License and Prep 

Material 

14 

2. Approve Musical Instrument Purchases for FWISD Secondary Instrumental 

Orchestra Programs 

27 

3. Approve Ratification of Purchase of Computer Equipment and Services for 

Trimble Tech High School 

33 

4. Approve Purchase of Backstop Netting for Baseball Field at Trimble Technical 

High School 

38 

C. Approve Interlocal Agreement Between Fort Worth ISD and the City of Forest Hill 

for School Security Services 

45 

D. Approval of the Application for the Waiver of the 2018-2019 Request for Maximum 

Class Size Exemption 

57 

E. Approval of Budget Amendment for the Period Ended September 30, 2018 59 

F. Approve the 2019-2020 Budget Development Calendar 64 

G. Closeout of the Contract with Sedalco, Inc. for Bid Package 027 (RFCSP #17-002) 

and Authorization of Final Payment in the 2013 Capital Improvement Program 

67 

H. Closeout of the Contract with Basecom, Inc. for Bid Package 063 (RFCSP #17-067) 

and Authorization of Final Payment in the 2013 Capital Improvement Program 

 

70 

10. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE 

SESSION 

 

 

11. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter 551. 

 

A. Seek the Advice of Attorneys (Section 551.071)  

B. Texas Government Code Section 551.074. Deliberation Regarding the Appointment, 

Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public 

Officer or Employee, Including Action Items Related to the Recommendation to 

Terminate Certain Continuing Contract Employees for Good Cause, the 

Recommendation to Terminate Certain Term Contract Employees for Good Cause 

and the Recommendation to Terminate Certain Probationary Contract Employees for 

Good Cause 

 

C. Security Implementation (Section 551.076)   

D. Real Property (Section 551.072)  



 

12. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

13. ACCEPT CONSENT AGENDA 

 

 

14. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda 

 

 

15. ACTION AGENDA ITEMS  

A. Waive First Reading and Approve Board Policy ELA (LOCAL) 73 

B. Consider the Level III Grievance of Ryan Barnes (convene in closed session, if 

necessary) 

 

1. 10 Minutes - Presentation by Employee and/or Representative  

2. 10 Minutes - Presentation by District Representative  

3. 10 Minutes - Questions from Board Members  

4. 15 Minutes - Board Deliberations (in closed session)  

5. Render Decision, if any, on the Level III Grievance (in open session) 

 

 

16. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

17. ADJOURN  

 



Form Version 2015-07-09   

CONSENT AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Texas Code chapter 551 and the Texas Open Meetings Act, 

the Board must approve each set of minutes presented.  Upon approval, the minutes can then be 

made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Karen Molinar 

Jerry Moore 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: APPROVAL TO PURCHASE INDUSTRY CERTIFICATION 

EXAMINATION LICENSE AND PREP MATERIAL 

 

 

BACKGROUND: 

 

The number of CTE students taking an industry certification exam has increased significantly in 

the past year.  In an effort to make industry certifications more accessible to students and to fully 

prepare students for the exams, we have increased the number of exam licenses and preparation 

materials that we normally purchase.  This purchase provides access to exams as well as 

extensive study and preparation materials for students. 
 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Purchase Industry Certification Examination License and Prep Material  

2.  Decline to Approve Purchase Industry Certification Examination License and Prep Material  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase Industry Certification Examination License and Prep Material  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-11-6399-027-XXX-22-221-000000-   

 

 

 

COST: 

 

$188,944 
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VENDOR: 

 

Certiport 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Bid/Proposal Statistics 

Bid Number: 18-065 

Number of Bid/Proposals received: 48 

HUB Firms: 4 

Compliant Bids: 48 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to 

this solicitation have been qualified to provide services per specifications of proposal.  The 

vendor listed above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Carter Riverside High School 

Arlington Heights High School 

South Hills High School 

Diamond Hil1 High School 

Dunbar High School 

Eastern Hills High School 

North Side High School 

Polytechnic High School 

Paschal High School 

Trimble Tech High School 

Southwest High School 

Western Hills High School 

OD Wyatt High School 

Young Women's Leadership Academy 

Young Men’s Leadership Academy 

World Languages Institute 

TCC South – FWISD Collegiate 
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RATIONALE: 

 

The purpose of this purchase is to provide students access to industry recognized certification 

exams as well as study material to pass the exams.  The total number of exams administered has 

increased from 1349 to 3943 and the total number of exams passed has increased from 836 to 

1611 in the previous school year. Our goal is to continue to increase the number of students 

earning a certification and to provide students with additional resources to prepare for the exam.  

Industry certification exams are part of the compliance measures for House Bill 5, the federal 

Perkins grant as it relates to data reporting on academic standards in the CTE courses, and state 

accountability. As part of our planning process, we have: 

 

• Identified campuses with career foci ending with certifications  

• Identified and trained proctors 

• Provided "Interpreting the Data" workshop for proctors/teachers 

• Determined cost per campus 

• Researched service providers for certifications 

• Determined Certiport was sole provider of testing for these particular certifications 

 

Our monitoring processes will include: 

• Proctors will report data to the CTE office 

• CTE Instructional Coaches will monitor the number of coherent sequence takers (eligible 

students) that are taking the industry certification exams and strive to attain a 100% participation 

rate 

• Instructional Coaches will also work with teachers to help them analyze the exam results 

to determine which concepts may need to be reinforced 

 

 

INFORMATION SOURCE: 

 

Charles Carroll 

David Saenz 
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Form Version 2017-07-26   
 

ACTION AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: APPROVE MUSICAL INSTRUMENT PURCHASES FOR FWISD 

SECONDARY INSTRUMENTAL ORCHESTRA PROGRAMS 

 

 

BACKGROUND: 

 

Consistent with Board Policy, Interlocal Agreement quotes were requested to purchase musical 

instruments for the secondary FWISD campuses for orchestra programs. Instrumental Music 

conducted a survey of instrument needs from faculty for their campus to accommodate their 

student needs.  Instrumental Music determined the significant need to purchase instruments to 

supplement current inventory to accommodate elevated student interest and student enrollment at 

most of our campuses.  The requested purchases also reflect the need to supply students with 

high quality string instruments. The vendor is local and has been recommended based on 

previous purchases. They have met specifications and are the lowest bid. The recommended 

purchase is included in the supporting documents. 

 

In addition, as previously outlined to the BOE, it is in the best interest of the District to use 

monies remaining in previous CIP funded projects, as all the projects outlined and published in 

those programs have been fully completed and the amounts remaining in those funds should be 

expended.  The purchase of secondary instrumental instruments would qualify for the usage of 

Fund 685, as it was common practice for the District to purchase musical instruments out of 

bond proceeds during this time frame.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Music Instrument Purchases for all FWISD Secondary Instrumental Orchestra 

Programs  

2.  Decline to Approve Music Instrument Purchases for all FWISD Secondary Instrumental 

Orchestra Programs  

  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Music Instrument Purchases for all FWISD Secondary Instrumental Orchestra Programs  

  

 

 

FUNDING SOURCE  Additional Details 

 

CIP Fund    685-11-6397-081-XXX-11-XXX-000000

  

COST: 

 

$200,593.00 

 

VENDOR: 

 

Dallas Strings 

 

 

PURCHASING MECHANISM 

Interlocal Agreement 

 

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school 

district purchases made through an Interlocal contract.  Pricing obtained through the Educational 

Purchasing Cooperative of North Texas – Lewisville Contract 2426-15.  Supporting 

documentation is attached.  Actual quotes are on file in the purchasing department. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

FWISD Secondary Instrumental Orchestra Programs Instrumental Music Programs - Attached 

List 

 

 

RATIONALE: 

 

Additional instruments to support increased student enrollment and the need to purchase additional 

quality instruments to support higher artistic achievement in the string music programs. 

 

28



INFORMATION SOURCE: 

 

Charles Carroll 

Christina Walk 

Dick Clardy 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: APPROVE RATIFICATION OF PURCHASE OF COMPUTER 

EQUIPMENT AND SERVICES FOR TRIMBLE TECH HIGH SCHOOL 

 

 

BACKGROUND: 

 

DiG iN is the District’s digital integration, one-to-one student laptop initiative.  The refresh of 

the one-to-one student device will transition from a student laptop to a student Chromebook.  

The District will pilot this refresh initiative at one high school during the 18-19 school year.  

Chromebooks were evaluated by Curriculum and Instruction and were selected as the new 

student device standard; the Chromebooks will meet the needs of students, are easier to manage, 

and cost less. 

 

In order to begin the one-to-one student device refresh initiative and the pilot at Trimble Tech 

High School, Chromebooks needed to be ordered and prepared immediately.  Administration 

recommends the usage of a part of the remaining funds from the 2013 CIP Technology Fund 

(Fund 682).  The usage of this Fund to purchase student Chromebooks squarely falls within the 

guidelines for which this fund was created after the 2013 Bond Election. 

 

Project Amount Transferred Transferred To Budget  

12C $693,460.00 682-11-6396-12C-011-11-000-000000 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Ratification of Purchase of Computer Equipment and Services for Trimble Tech High 

School 

2.  Decline to Approve Ratification of Purchase of Computer Equipment and Services for Trimble 

Tech High School 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Ratification of Computer Equipment and Services for Trimble Tech High School 
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FUNDING SOURCE 

 

CIP 2013  

 

 

Additional Details 

 

682-11-6396-12C-011-11-000-000000  

 

 

COST: 

 

$693,460.00 

 

 

VENDOR: 

 

CDW-G 

 

 

PURCHASING MECHANISM 

 

Bid/Proposal Statistics 

Bid Number: 17-091 

Number of Bid/Proposals received: 7 

HUB Firms: 1 

Compliant Bids: 7 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendor 

listed above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

011-Trimble Tech High School 
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RATIONALE: 

 

Purchasing the Chromebooks for immediate distribution was necessary for the pilot refresh 

initiative for Trimble Tech High School. 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Charles Carroll 

Elsie Schiro 

Becky Navarre 

 

35



36



37



38



39



40



41



42



43



44



Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: APPROVE INTERLOCAL AGREEMENT BETWEEN FORT WORTH ISD 

AND THE CITY OF FOREST HILL FOR SCHOOL SECURITY 

SERVICES 

 

 

BACKGROUND: 

 

Fort Worth Independent School District and the City of Forest Hill are entering into an Interlocal 

Agreement for police officers in the School Security Initiative. The agreement will be from 

September 1, 2018 through August 31, 2019 for a cost not to exceed $46,413.23.  

 

The initiative is a multi-faceted cooperative program between Fort Worth ISD and the Forest Hill 

Police Department to provide a safe and secure environment for education. Officer cost is on a 

shared basic with 50% being paid by the District and 50% paid by the City of Forest Hill. Pay 

includes base pay, salary increase, overtime, longevity pay, incentive pay, acting officer pay, 

bilingual pay, FLSA, court attendance costs, Medicare, Worker’s Compensation Insurance, 

group health insurance and retirement.  

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Interlocal Agreement between Fort Worth ISD and the City of Forest Hill for School 

Security Services  

2.  Decline to Approve Interlocal Agreement between Fort Worth ISD and the City of Forest Hill 

for School Security Services  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Interlocal Agreement between Fort Worth ISD and the City of Forest Hill for School 

Security Services  

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-52-6299-001-999-99-390-000000 
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COST: 

 

$46,413.23 

 

VENDOR: 

 

City of Forest Hill 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Safety & Security David K. Sellars and Harlean Beal Elementary Schools 

 

 

RATIONALE: 

 

FWISD is partnering with the City of Forest Hill to provide school security services. This 

collaborative agreement provides police services to the schools that are in the jurisdiction of the 

City of Forest Hill and together, with District staff, assists in creating a safe and secure 

environment for teaching and learning.  

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Daniel Garcia 
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Form Version 2016-08-12   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: APPROVAL OF THE APPLICATION FOR THE WAIVER OF THE 2018-

2019 REQUEST FOR MAXIMUM CLASS SIZE EXCEPTION 

 

 

BACKGROUND: 

 

 

At the beginning of the school year, each school district in Texas is required to review its class 

size enrollment to determine whether its class sizes for grades kindergarten (K) through Four 

meet the requirements of the TEC 25.112.  If the review indicates that any class for grades K-4 

exceeds the allowable class size limit of 22 students per class (22:1), the District must submit a 

request for exception under TEC 25.112(d).  An exception request must be approved by the 

school district’s Board of Trustees.  Due to the increase in student enrollment, we are asking the 

Fort Worth Independent School District School Board Members to approve the TEA Waiver 

request for maximum class size. 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve the Application for the Waiver of the 2018-2019 Request for Maximum Class Size 

Exception  

2.  Decline to Approve the Application for the Waiver of the 2018-2019 Request for Maximum 

Class Size Exception  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Application for the Waiver of the 2018-2019 Request for Maximum Class Size 

Exception  

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

 

Additional Details 

 

2017-2018 Data 

Out-of-Compliance Teacher Stipends           $236,750 

Compliance Substitutes (1,869 X $75/day)   $140,175 

Sub Total Costs (not including fringe)          $376,925 

Total Cost, Incl. Est. Fringe @ 12%             $422,156 
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COST: 

 

Estimated cost of stipends for 2018-2019: 

 70 classrooms X $250/month = $157,500 + 12% Fringe = $176,400 Total 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District-wide 

 

 

RATIONALE: 

 

In an effort to address the goal of staffing grades Kindergarten through Four at the 22 to 1 student 

to teacher ratio; additional staff have been added.  Despite the addition of staff, we still have 

challenges over the established 22:1 ratio. 

 

 

INFORMATION SOURCE: 

 

Cynthia Rincón 

Cliff Mayer 

 

58



Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

OCTOBER 9, 2018 

 

 

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED 

SEPTEMBER 30, 2018 

 

 

BACKGROUND: 

 

The 2018-2019 Consolidated General Fund Budget was initially adopted on June 26, 2018. Cross-

function transfers did not occur during the months of July or August.  During the month of 

September 2018, transfer requests were made by campuses and departments to transfer funds 

between functions, as reflected on the spreadsheet provided, which are necessary in the normal 

course of District operations. 

   

Additionally, after the budget was adopted, a budget owner came forward indicating that during 

the data entry of the 2018-2019 budget, costs associated with the usage of Purchase Cards was put 

in Function 34 rather than in Function 51. Therefore, a transfer is needed to transfer from Function 

34 Transportation to Function 51 Plant Maintenance and Operations in order to purchase 

maintenance supplies and materials.   

 

Once amendments have Board approval, they will be posted to the General Ledger. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment for the period ended September 30, 2018  

2.  Decline to Approve Budget Amendment for the period ended September 30, 2018  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment for the period ended September 30, 2018  
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FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Campuses and Departments as necessary 

 

 

RATIONALE: 

 

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 

Resource Guide require amendment, if needed, of the annual budget by official Board action.  The 

proposed revision comply with legal requirements. 
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INFORMATION SOURCE: 

 

Elsie Schiro 

David Johnson 
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Consolidated General Fund
Budget Amendments 2018-2019

For The Period Ended September 30, 2018

Consolidated 
General Fund 

2018-2019 
Original 
Budget Adjustments

Consolidated
General Fund 

2018-2019 
Amended 

Budget 
9/30/2018

REVENUE & OTHER SOURCES
5700 Local Revenue $394,604,221 $394,604,221
5800 State Revenue 345,621,308 345,621,308
5900 Federal Revenue 15,000,000 15,000,000
7900 Other Sources 0 0

Total Revenue & Other Sources $755,225,529 $0 $755,225,529

EXPENDITURES
11 Instruction $468,095,619 $779,863 $468,875,482

12 Instruction Resources and Media Services $11,752,096 ($2,650) $11,749,446

13 Curriculum and Instructional Staff Development $10,724,997 ($251,938) $10,473,059

21 Instructional Administration $14,694,461 $7,000 $14,701,461

23 School Administration $49,879,413 ($814) $49,878,599

31 Guidance and Counseling Services $45,603,243 ($550,945) $45,052,298

32 Social Work Services $5,282,264 $12,538 $5,294,802

33 Health Services $10,596,551 $39 $10,596,590

34 Student Transportation $24,470,800 ($2,400,000) $22,070,800

35 Food Services $319,436 $3,000 $322,436

36 Cocurricular/Extracurricular Activities $15,481,375 $0 $15,481,375

41 General Administration $20,400,591 $24,759 $20,425,350

51 Plant Maintenance and Operations $73,195,304 $2,421,063 $75,616,367

52 Security and Monitoring Services $12,099,214 $2,476 $12,101,690

53 Data Processing Services $14,599,731 ($45,141) $14,554,590

61 Community Services $5,310,465 $750 $5,311,215

71 Debt Service $0 $0 $0

81 Facilities Acquisition & Construction $7,234,082 $0 $7,234,082

95 Payments to Juvenile Justice Alt Ed Program $142,500 $0 $142,500

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $3,100,000 $0 $3,100,000

Total Budgeted Expenditures $792,982,142 $0 $792,982,142

Total Deficit ($37,756,613) $0 ($37,756,613)

Beginning Fund Balance (Unaudited) 185,104,223 185,104,223

Fund Balance-Ending (Unaudited) $147,347,610 $0 $147,347,610
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September 30, 2018 Budget Amendment
Increase Decrease Net Effect

Object Revenue
5700
5800
5900 0 0

Total 0 0 0

Function Expenses

11
Transfer from function 31 for the purchase of NWEA Contract 
for Math monitoring system 550,000
Transfer from function 13 to fund substitutes for Racial Diversity 
training 245,000
Transfer to function 32 for school location #160 to fund 
Community In Schools 5,538
Campus/Dept. normal course of District operations 0 9,599
Overall effect on Function 11 795,000 15,137 779,863

12 Campus/Dept. normal course of District operations 0 2,650
Overall effect on Function 12 0 2,650 (2,650)

13
Transfer to function 11 to fund substitutes for Racial Diversity 
training 245,000
Campus/Dept. normal course of District operations 0 6,938

0 251,938 (251,938)
21 Campus/Dept. normal course of District operations 7,000 0

Overall effect on Function 21 7,000 0 7,000
23 Campus/Dept. normal course of District operations 0 814

Overall effect on Function 23 0 814 (814)

31
Transfer to function 11 for the purchase of NWEA Contract for 
Math monitoring system 550,000
Campus/Dept. normal course of District operations 0 945
Overall effect on Function 31 0 550,945 (550,945)

32
Transfer from function 11 for school location #160 to fund 
Community In Schools 5,538
Campus/Dept. normal course of District operations 7,000 0
Overall effect on Function 32 12,538 0 12,538

33 Campus/Dept. normal course of District operations 39 0
Overall effect on Function 33 39 0 39

34
Transfer to function 51 due to budget error during budgeting 
process 2,400,000
Campus/Dept. normal course of District operations 0 0
Overall effect on Function 34 0 2,400,000 (2,400,000)

35 Campus/Dept. normal course of District operations 3,000 0
Overall effect on Function 35 3,000 0 3,000

41 Transfer to function 53 to pay for Transparency Portal 17,510
Transfer from function 53 for savings for E-school mall 42,269
Campus/Dept. normal course of District operations 0 0
Overall effect on Function 41 42,269 17,510 24,759

51

Transfer from function 34 due to budget error during budgeting 
process, needed to purchase maintenance supplies and 
materials 2,400,000
Transfer from function 53 for internet access 20,382
Campus/Dept. normal course of District operations 681 0
Overall effect on Function 51 2,421,063 0 2,421,063

52 Campus/Dept. normal course of District operations 2,476 0
Overall effect on Function 52 2,476 0 2,476

53 Transfer from function 41 for Transparency Portal 17,510
Transfer to function 41 42,269
Transfer to function 51 for internet access 20,382
Campus/Dept. normal course of District operations 0 0
Overall effect on Function 53 17,510 62,651 (45,141)

61 Campus/Dept. normal course of District operations 750 0
Overall effect on Function 61 750 0 750
Total 3,301,645 3,301,645 0
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

October 9, 2018 

 

 

TOPIC: APPROVE THE 2019-2020 BUDGET DEVELOPMENT CALENDAR 

 

 

BACKGROUND: 

 

Sections 44.001 through 44.006 of the Texas Education Code establish the legal basis for budget 

development in school districts.  These requirements call for the superintendent to prepare a 

proposed budget covering all estimated revenue and proposed expenditures of the District for the 

following fiscal year.  In an effort to increase the level of transparency surrounding the budget 

development process and to allow sufficient time for stakeholder review and input, the 

administration has developed the 2019-2020 Budget Development Calendar for Board 

consideration. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the 2019-2020 Budget Development Calendar  

2.  Decline to Approve the 2019-2020 Budget Development Calendar  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the 2019-2020 Budget Development Calendar  

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Division of Business & Finance 

 

 

RATIONALE: 

 

Approval of the 2019-2020 Budget Development Calendar is a fundamental step in the budget 

development process that will serve as the guide to developing a fiscally responsible budget that 

will effectively allocate the District's resources.  The budget development calendar establishes 

important milestones that are essential to ensure stakeholder involvement, timely collection and 

analysis of data, and strategic allocation of resources. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 

David Johnson 
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Fort Worth Independent School District

2019-2020
Budget Development Calendar

Proposed as of 10/9/2018

1 Budget and Accounting Departments prepare for close of fiscal year end and prepare C.A.F.R. 07/01/18-
10/31/18

2 Budget Department Refines Budget Planning Tool for Departments 07/01/18-
12/10/18

3 CFO Presents Budget Development Update to District Advisory Committee 10/04/18
4 CFO Presents 2019-2020 Budget Development Calendar to Leadership Team for Review 10/04/18
5 Board Adopts 2019-2020 Budget Development Calendar 10/09/18

6 Budget Department Workshops with Department Budget Owners 11/1/18-
12/20/18

7 2019-2020 Budget Development Workshop with Board (if needed) 11/06/18
8 External Auditor Presentation to Audit Committee on 2017-2018 Financial Audit 11/07/18
9 CFO Presents 2019-2020 Budget Development Update to Leadership Team 11/13/18
10 CFO Presents 2017-2018 Audit Report/Recap of 2017-2018 Financial Results of Operations to Board 11/13/18
11 CFO Presents 2018-2019 Budget Update to Board 11/13/18
12 Public Hearing on School Financial Integrity Rating (FIRST); 2019-2020 Budget Development Update to Board 12/11/18
13 Budget Workshop with Leadership Team 12/13/18
14 CFO Presents 2019-2020 Budget Development Update to Leadership Team 01/15/19
15 2019-2020 Budget Development Update to Elementary Principals-Distribute Campus Allocations 01/16/19
16 2019-2020 Budget Development Update to Secondary Principals-Distribute Campus Allocations 01/17/19

17 Budget Department will work with Campus Principals on Budget Development 1/22/19-
02/22/19

18 Budget Development Workshops with Campus Principals/Staff 2/4/19-
2/22/19

19 2019-2020 Budget Development Workshop with Leadership Team 02/21/19
20 Campus 2019-2020 Budgets Due to Budget Department 02/22/19
21 Provide Departments Budget Allocations 02/25/19
22 CFO Presents 2019-2020 Budget Development Update to Leadership Team 02/26/19
23 CFO Presents 2018-2019 Budget Update and 2019-2020 Budget Development Update to Board 02/26/19
24 2019-2020 Budget Development Workshop with Board (if needed) 03/05/19
25 Demographer Presents Spring Update to Enrollment Projections 03/14/19
26 CFO Presents 2019-2020 Budget Development Update to Leadership Team 03/19/19
27 CFO Presents 2018-2019 Budget Update and 2019-2020 Budget Development Update to Board 03/19/19
28 Department 2019-2020 Budget Templates Due to Budget Department 03/22/19
29 CFO Presents 2019-2020 Budget Development Update to District Advisory Committee (DAC) 03/28/19

30 Budget Department Compiles Preliminary Budget 4/1/19-
4/12/19

31 CFO Presents 2019-2020 Budget Development Update to District Employee Relations Counsel (DERC) 04/04/19
32 2019-2020 Budget Development Workshop with Board (if needed) 04/16/19
33 CFO Presents 2019-2020 Budget Development Update to Leadership Team 04/16/19
34 CFO Presents 2018-2019 Budget Update and 2019-2020 Budget Development Update to Board 04/23/19
35 CFO Presents 2019-2020 Budget Development Update to District Advisory Committee (DAC) 05/09/19
36 2019-2020 Budget Development Workshop with Board (if needed) 05/14/19
37 CFO Presents 2019-2020 Budget Development Update to Leadership Team 05/21/19
38 CFO Presents 2018-2019 Budget Update and 2019-2020 Budget Development Update to Board 05/21/19
39 2019-2020 Budget Development Workshop with Board (if needed) 06/04/19
40 CFO Presents Final 2019-2020 Proposed Budget Development Update to Leadership Team 06/11/19
41 CFO Presents Final 2019-2020 Proposed Budget Development Update to Board 06/11/19
42 Publish Notice of Public Hearing on Budget 06/12/19
43 Board Conducts Legally Required Public Hearing on 2019-2020 Proposed Budget 06/25/19
44 Board Adopts 2019-2020 M&O, I&S, & Food Service Budgets 06/25/19
45 End of 2018-2019 Fiscal Year 06/30/19
46 Beginning of 2019-2020 Fiscal Year 07/01/19
47 Appraisal District Provides Certified Taxable Values 07/24/19
48 Board Conducts Legally Required Public Hearing on 2019-2020 Proposed Tax Rates 08/20/19
49 Adoption of Ordinance Setting 2019-2020 Tax Rates 08/20/19

Revised 9/27/2018 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

OCTOBER 9, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH SEDALCO, INC. FOR BID 

PACKAGE 027 (RFCSP #17-002) AND AUTHORIZATION OF FINAL 

PAYMENT IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On October 25, 2016, the Board of Education authorized CIP staff to negotiate and enter into 

contract with a General Contractor for the 2013 Capital Improvement Program Bid Package 027 

(RFCSP 17-002).  This Bid Package consisted of construction services at TEA 004, Diamond Hill-

Jarvis High School; TEA 008, North Side High School; and TEA 044, Elder Middle School.  The 

work commenced on January 27, 2017, and was substantially completed on December 8, 2017, as 

inspected by the A/E firm, VLK Architects. SEDALCO, Inc. has submitted all of the required 

closeout documentation, which will be reviewed for completeness prior to final payment to the 

vendor. 

 

The Final Payment to SEDALCO, Inc. will be in the not-to-exceed amount of $10,334.00. 

 

Original Contract Amount: $5,211,600.00 Original Contract Time: 209 Days 

Previous Change Orders: $510,324.34 Days Added in Previous CO: 71 Days 

Final Change Order: ($0) Final Change Order Time: 71 Days 

Final Contract Amount: $5,721,924.34 Final Contract Time: 315 Days 

Previously Paid: $5,711,590.34   

Final Payment Due: $10,334.00   

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With SEDALCO, Inc. For Bid Package 027 (RFCSP #17-

002) And Authorization of Final Payment In The 2013 Capital Improvement Program  

2.  Decline to Approve Closeout of The Contract With SEDALCO, Inc. For Bid Package 027 

(RFCSP #17-002) And Authorization of Final Payment In The 2013 Capital Improvement 

Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With SEDALCO, Inc. For Bid Package 027 (RFCSP #17-002) 

And Authorization of Final Payment In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 2013 

                                 

                                 

 

 

Additional Details 

 

681.00.2116.000.000.00.000.000000 - $  10,334.00 

 

 

COST: 

 

The final payment to SEDALCO, Inc. will be in the not-to-exceed amount of $ 10,334.00 

 

 

VENDOR: 

 

SEDALCO, Inc. 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 004 Diamond Hill-Jarvis High School 

TEA 008 North Side High School 

TEA 044 Elder Middle School 
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RATIONALE: 

 

SEDALCO, Inc. has completed all work as required per the terms of their construction contract, 

work has been inspected by VLK Architects and project has been accepted by the CIP Construction 

Manager. A financial reconciliation of the amount paid to date has been performed by the CIP.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Elsie Schiro 

Randy Cofer 

Danielle Aery 
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Form Version 2017-07-26   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

OCTOBER 9, 2018 

 

 

TOPIC: CLOSEOUT OF THE CONTRACT WITH BASECOM, INC. FOR BID 

PACKAGE 063 (RFCSP #17-067) AND AUTHORIZATION OF FINAL 

PAYMENT IN THE 2013 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

On April 25, 2017, the Board of Education authorized CIP staff to negotiate and enter into contract 

with a General Contractor for the 2013 Capital Improvement Program Bid Package 063 (RFCSP 

17-067).  This Bid Package consisted of construction services at TEA 051, Meacham Middle 

School; TEA 125, Eastern Hills Elementary School; TEA 130, Harlean Beal Elementary School; 

TEA 138, H.V. Helbing Elementary School; TEA 222, L. Clifford Davis Elementary School; and 

TEA 834, Wilkerson-Greines Athletic Fields.  The work commenced on September 13, 2017 and 

was substantially completed on March 10, 2018 as inspected by the A/E firm, VLK Architects. 

Basecom, Inc. has submitted all of the required closeout documentation, which will be reviewed 

for completeness prior to final payment to the vendor. 

 

The Final Payment to Basecom, Inc. will be in the not-to-exceed amount of $29,600.20. 

 

Original Contract Amount: $707,186.00 Original Contract Time: 178 Days 

Previous Change Orders: $0.00 Days Added in Previous CO: 0 Days 

Final Change Order: ($115,182.50) Final Change Order Time: 0 Days 

Final Contract Amount: $592,003.50 Final Contract Time: 0 Days 

Previously Paid: $562,403.30   

Final Payment Due: $29,600.20   

 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Closeout of The Contract With Basecom, Inc. For Bid Package 063 (RFCSP #17-067) 

And Authorization of Final Payment In The 2013 Capital Improvement Program  

2.  Decline to Approve Closeout of The Contract With Basecom, Inc. For Bid Package 063 (RFCSP 

#17-067) And Authorization of Final Payment In The 2013 Capital Improvement Program  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout of The Contract With Basecom, Inc. For Bid Package 063 (RFCSP #17-067) 

And Authorization of Final Payment In The 2013 Capital Improvement Program  

 

 

FUNDING SOURCE 

 

CIP 

                                 

                                 

 

 

Additional Details 

 

681.00.2116.000.000.00.000.000000 - $  29,600.20 

 

 

COST: 

 

The final payment to Basecom, Inc. will be in the not-to-exceed amount of $ 29,600.20 

 

 

VENDOR: 

 

Basecom, Inc. 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA 051Meacham Middle School 

TEA 125 Eastern Hills Elementary School 

TEA 130 Harlean Beal Elementary School 

TEA 138 H.V. Helbing Elementary School 

TEA 222 L. Clifford Davis Elementary School 

TEA 834 Wilkerson-Greines Athletic Fields 

 

 

 

RATIONALE: 

 

Basecom, Inc. has completed all work as required per the terms of their construction contract, work 

has been inspected by VLK Architects and project has been accepted by the CIP Construction 

Manager. A financial reconciliation of the amount paid to date has been performed by the CIP 

Controls Manager.  

 

 

INFORMATION SOURCE: 

 

Vicki D. Burris 

Danielle Aery 

Randy Cofer 
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Form Version 2015-07-09   
 

ACTION AGENDA ITEM 

BOARD MEETING 

OCTOBER 9, 2018 

 

 

TOPIC: WAIVE FIRST READING AND APPROVE BOARD POLICY ELA 

(LOCAL) 

 

 

BACKGROUND: 

 

ELA (LOCAL) is a new policy on campus or program charters, partnership charters. This policy 

has been drafted by the Texas Association of School Boards (TASB) and approved by the Texas 

Education Agency (TEA). Fort Worth ISD would like to have this policy added before the call for 

quality schools. This policy will provide the process Fort Worth ISD needs to follow when looking 

to partner with a potential charter school.  

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Board Policy ELA (LOCAL).  

2.  Decline to Approve Board Policy ELA (LOCAL). 

3.  Remand to staff for further study. 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Board Policy ELA (LOCAL). 

 

FUNDING SOURCE: 

 

No Cost 

Additional Details 

 

Not Applicable 

COST: 

 

Not Applicable 

 

VENDOR: 

 

Not Applicable 

 

PURCHASING MECHANISM: 

 

Not a purchase
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Form Version 2015-07-09   
 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS: 

 

All schools and departments 

 

RATIONALE: 

 

Please see the attached, proposed ELA (LOCAL) board policy. TASB and TEA collaborated on 

the development of this policy and meets the requirements as established by the Commissioner 

of Education (COE). 

 

INFORMATION SOURCE: 

 

SaJade Miller 

Karen Molinar 
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  1 of 11 
  
  

 

 

To provide quality educational settings for all students and to ob-

tain benefits under Education Code 11.174 and 42.2511, the Dis-
trict may establish partnership charters as permitted by law and 

as described in this policy. The District shall be committed to rig-

orous decision-making and shall grant campus charters only to 

applicants that have demonstrated the competence and capacity 
to succeed in all aspects of the proposed campus charter. 

 

An operating partner means a state-authorized open-enrollment 
campus charter or an eligible entity as defined by law for pur-

poses of contracting to partner with the District to operate a Dis-

trict campus under state law.   

 
A partnership program means a District-initiated program estab-

lished in accordance with state law in which the Board contracts 

to operate a District campus in partnership with an open-enroll-
ment charter school or other eligible entity as defined by law. 

 

A partnership program shall comply with all applicable require-

ments of state law, any applicable grant program requirements, 
local criteria specified in policy, and the applicable charter perfor-

mance contract. Campus charters shall comply with all federal 

and state laws governing such charters and shall be nonsec-
tarian. [See EL(LEGAL)] 

 

In establishing a partnership program, the District may issue re- 
quests for applications designed to identify operating partners best 

qualified to meet the needs of the District. 
 

The Board shall consider an application if the applicant: 
 

1. Meets the eligibility requirements for a campus charter in 

accordance with law; 
 

2. Follows the application process established by the Dis-
trict; and 

 
3. Provides assurances to the Board that the applicant will 

comply with the statutory and District requirements for a 
campus charter.  

AUTHORIZATION 

DEFINITIONS  

“OPERATING 

PARTNER” 

 

“PARTNERSHIP 

PROGRAM” 

COMPLIANCE WITH 

THE LAW  

APPLICATION  

     PROCESS 
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  2 of 11 
  
  

 

 

 

The application process shall include: 
 

 

1. A comprehensive written application; 

2. A rigorous review of the application by a charter application 

review committee;  

3. A formal recommendation from the review committee to the 

Superintendent for approval or denial of each application; 

4. A formal recommendation from the Superintendent to the 

Board for approval or denial of each application; and  

5. A vote by the Board to approve or deny each application. 

An application shall include the following, at a minimum 

1. The purpose and community need for the proposed 

campus charter; 
 

2. A statement of the proposed campus charter’s mis-
sion and goals; 

 

3. Identification of the students to be served; 
 

4. The academic plan including educational focus, program, 

curriculum to be offered, and a description of the pro-
posed school day, calendar, and year; 

 

5. The plan for meeting the needs of students with disa-
bilities, English language learners, and other special 

populations; 
 

6. The plan for measuring and reporting student achieve-

ment and increases in student achievement for all stu-

dent groups; 
 

7. The financial and business plan, including a proposed 
five- year operating budget and a contingency budget 
for lower than expected enrollment; 

CONTENT  
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  3 of 11 
  
  

 

 

 

8. Identification and description, including the expertise and 

professional backgrounds, of the proposed governing 
body members and campus leadership; 

 

9. The governance and decision-making plan including 

governing board structure, campus leadership and 
management structure, and organization chart; 

 

10. Indications that the proposed governance structure is 
conducive to sound fiscal and administrative practices 

and strong, accountable, independent oversight of the 
campus; 

 

11. Identification and description of any services the pro-
posed campus charter expects to be performed by the 

District (e.g., transportation, food); 

 

12. The proposed campus charter’s leadership roles and re-
sponsibilities regarding personnel, the budget, purchas-

ing, program funds, and other areas of management; 

 

13. The campus charter’s staffing and employment plan 

consistent with federal and applicable state guidelines, 
including due process, employment contract nonre-

newal, and termination procedures; 

 

14. Information on the qualifications, experience, recruit-
ment, selection, professional development, and ongoing 

evaluation of teaching staff to be hired for the campus; 

 

15. The proposed student recruitment, enrollment, and with-

drawal processes, and a plan for ensuring equitable ac-
cess in accordance with law; 

 

16. The student discipline plan and procedures; 
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  4 of 11 
  
  

 

 

17. The petition indicating evidence of support for the ap-

proval of a charter as required by law, if applicable; and 

 

18. A pre-operational start-up plan detailing tasks, responsi-

ble parties, and a timeline for completion. 

 

The Superintendent shall establish a review committee to con-
duct a substantive and merit-focused evaluation of each applica-

tion submitted in accordance with the District’s published appli-

cation procedures. 
 

The review committee shall be composed of District staff and 
external evaluators with relevant and diverse expertise.  

 
A review committee shall disclose any potential conflict of inter-

est with an applicant. 

 

The review committee may:  

 

1. Request additional information or documents from the ap-
plicants; 

 

2. Schedule interviews with applicants; or 
 

3. Request that the Board schedule a public hearing to allow 

applicants an opportunity to present their application and 
campus plans to the Board and to the community before 

formal consideration by the Board. 

 
The review committee shall provide to the Superintendent a rec-

ommendation for denial or approval of each application based on 

the District’s established criteria. After considering the review 
committee’s recommendation, the Superintendent shall make a 

formal recommendation to the Board for approval or denial of 

each application. 

 

If the Board approves an application, the Board shall execute a 

written charter performance contract that includes provisions as 
required by law and establishes the legally binding terms under 

REVIEW COMMITTEE 

    COMPOSITION 

CONFLICTS OF 

INTEREST 

REVIEW PROCESS 

RECOMMENDATIONS 

CHARTER 

PERFORMANCE 

CONTRACT 
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  5 of 11 
  
  

 

 

which the campus charter will operate and be evaluated during 

the charter term and for renewal. 
 

Each charter performance contract shall address the material 

terms of the campus charter’s operation as required by law. 

Each charter performance contract shall be granted for a period 

of up to ten years with a rigorous review every five years. 

 

In addition to standards required by law, the charter performance 

contract shall include additional standards established by the 
Board, including expectations for academic performance, short- 

term financial performance, long-term financial stability, and op-

erational and governance performance. 
 

The performance standards shall also address expectations for 

appropriate access, education, support services, and outcomes 

for students with disabilities. 

 

The Board shall implement a comprehensive performance ac-
countability and compliance monitoring system that is aligned 

with the Board’s performance standards and provides the Board 

with the information necessary to make rigorous, evidence-

based decisions regarding charter renewal, revocation, and pro-
bation or other interventions. This monitoring system shall be 

based on and aligned with academic, financial, operational, and 

governance standards set forth in the charter performance con-
tract. 

 

To the extent possible, the Board shall minimize administrative 

and compliance burdens on campus charters and focus on hold-

ing campus charters accountable for outcomes rather than pro-

cesses. 

 

Campus charters shall provide information and data to the Dis-

trict pursuant to state law and the District’s reporting schedule 
using a state-approved student management system. 

 

The District shall require each campus charter to report its per-

formance separately and shall hold each campus charter ac-

countable for its performance. 

STANDARDS 

OVERSIGHT AND 

MONITORING 

MONITORING SYSTEM 

DATA COLLECTION 
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  6 of 11 
  
  

 

 

 

Annually, the Board shall evaluate each campus charter 

against the performance standards established by the Board 
or law. 

 

The Board shall communicate evaluation results to the campus 
charter’s governing body and leadership in a written report that 

summarizes compliance and performance, including areas of 

strength and improvement. The results of all evaluations shall be 

made accessible to the public and available on the District web-
site. 

 

The Board shall produce for the public an annual report that pro- 

vides performance data for all the campus charters it oversees, 

including individual campus performance and overall campus 

charter performance. The annual report shall at a minimum be 

posted on the District website. 

 

In accordance with law and the charter performance contract, 

the Board shall support the operating partner’s authority over 
the cam- pus charter’s day-to-day operations. 

 

The Board shall recognize the governing board of the campus 

charter as independent and autonomous from the Board and 

District, with full authority and accountability for the campus 

charter’s performance and operations. 

 

The District and the operating partner shall comply with applica-

ble conflict of interest provisions in law. 

 

The District shall give timely notice to the campus charter of any 
violations of the charter performance contract or performance 

deficiencies justifying formal intervention. The notice shall iden-

tify in writing the concerns, and, if applicable, the time frame for 

remediation. The notice may include additional consequences if 
any of the concerns are not remedied within the stated timeline. 

 

Depending on the severity of the concern or deficiency, the 

Board may place a campus charter on probation or revoke the 
charter performance contract, in accordance with the terms of 

EVALUATION AND 

REPORTS 

CAMPUS CHARTER 

AUTONOMY 

CONFLICTS OF 

INTEREST 

INTERVENTION 
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Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  7 of 11 
  
  

 

 

the contract and applicable law. 

 
The Board may place a campus charter on probation as permit-

ted by law or the charter performance contract, or for failure to 

meet academic performance standards. 

 

In the event of any indication or allegation that a campus charter 

has committed a violation of law or the charter performance con- 
tract that may warrant probation, the District shall take the follow-

ing steps: 

 

1. The Superintendent shall investigate the allegations and 
hold a conference with the chief operating officer and gov-
erning body of the campus charter to discuss the allega-
tions. 

 
2. If the Superintendent determines that a violation or mis-

management has occurred, the chief operating officer of 

the cam- pus charter shall respond to the allegation at the 
next regularly scheduled Board meeting. 

 

3. The Board shall hear the presentation and take action, if 
necessary, to place the campus charter on probation. If the 
Board decides to place the campus charter on probation, it 
must provide an opportunity for a public hearing as re-

quired by law. 

 

4. If a campus charter is placed on probation, the campus 
charter must take action to remedy the identified violations 

or underperformance and report on the status of its correc-
tive actions in accordance within the timeline for remedia-
tion established by the District. 

 

5. The District shall establish a timeline for monitoring the 
campus charter’s corrective actions and re-evaluating the 
campus charter’s status to determine when the campus 
may be removed from probation or whether to consider 

revocation. 
 
6. If the District decides to place a charter on probation, the 

PROBATION 
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District shall notify the campus charter of the probation in 
writing. The notice shall include the reasons for the proba-

tion and the timeline for monitoring the campus charter’s 
corrective actions and re-evaluating the campus charter’s 
status to determine when the campus may be removed 
from probation or whether to consider revocation. 

 
The Board may revoke a campus charter as permitted by law 
or the charter performance contract for failure to meet perfor-

mance standards. 
 
The Board shall revoke a campus charter if the District finds 
clear evidence of a campus charter’s persistent or serious un-

derperformance or violation of law, the charter performance 
contract, or the public trust in a way that imperils students or 
public funds, including any of the following: 

 

1. Persistent or serious violation of applicable state or 
federal law; 

 

2. Persistent or serious violation of a provision of the 
charter performance contract; 

 

3. Persistent or serious failure to meet generally accepted 

accounting standards for fiscal management; 
 

4. Persistent failure to improve student academic achieve-
ment for all student groups; 

 

5. Failure for three consecutive years to meet the aca-
demic or financial accountability standards outlined in 
law; 

 

6. Failure for three consecutive years to meet the aca-

demic or financial performance standards established in 
the charter performance contract; 

 

7. Multiple placements on probation as specified in the 
charter performance contract; or 

NOTIFICATION 

REVOCATION 

    CRITERIA 

82



Fort Worth ISD  
220905  
  
CAMPUS OR PROGRAM CHARTERS 
PARTNERSHIP CHARTERS 

ELA 
(LOCAL) 

  
  
 

        PROPOSED POLICY 

 

 

 

ELA (LOCAL)-A, proposed 8.22.18  9 of 11 
  
  

 

 

 
8. Failure of the District to obtain the benefits of Education 

Code 11.174 and 42.2511, if applicable.  
 
The Board’s decision whether to revoke a campus charter shall 
be based on the best interests of the students, including a deci-

sion by the commissioner to extend an exemption from a sanc-
tion or other action under Education Code 11.1174(g); the se-
verity of the violation; applicable law; and any previous violation 

committed by the campus charter.  
 

In the event of an indication or allegation that may warrant campus 
charter revocation, the District shall take the following steps: 

 
1. The Superintendent shall investigate the allegations and 

hold a conference with the chief operating officer and gov-

erning body of the campus charter to discuss the allega-

tions. 
 

2. If the Superintendent determines that a violation or mis-

management has occurred, the chief operating officer of 
the campus charter shall respond to the allegation at the 

next regularly scheduled Board meeting. 
 

3. The Board shall hear the presentation and take action, if 

necessary, to revoke the campus charter. If the board de-
cides to revoke the campus charter, it must provide an op-

portunity for a public hearing as required by law. 
 

In the event of a health or safety concern, the Board may immedi-
ately suspend campus operations before revocation takes effect. 
 
If the Board decides to revoke a charter performance contract, the 
Board shall notify the campus charter of the action in writing. The 

notice shall include the reasons for the revocation and the effec-

tive date of the revocation, which shall be no later than the end of 

the current school year or may be effective immediately in the 
event of a health or safety concern. 

Upon the expiration of a charter performance contract, the Board 

may renew the contract for up to an additional ten-year term. In 

      PROCEDURE 

      NOTIFICATION 

CONTRACT RENEWAL 
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accordance with law, the Board shall renew a charter performance 

contract only if the Board finds that the campus charter has sub-
stantially fulfilled its obligations and met the performance stand-

ards in the contract and applicable law. 
 

The Board shall consider the following, in addition to other factors 

specified in the charter performance contract: 

 

1. Multiple years and measures of performance against the 

performance standards and expectations established in the 

charter performance contract and applicable law; 

 

2. Financial audits;  

 

3. Performance and compliance reports, including site visit re-

ports, if applicable; and  

 

4. The campus charter’s performance on corrective action 

plans or other required interventions, if necessary.  

 

The District shall publish the renewal application process, including 

the renewal criteria and timelines. 
 

As part of the renewal application process, the District may provide 

each campus charter, in advance of the renewal decision, a cumu-

lative report that summarizes the campus charter’s performance 

record over the contract term and states the District’s summative 

findings concerning the campus’s performance and its prospects for 

renewal. 

 

The Board may choose not to renew a charter performance con- 

tract for any of the following reasons: 
 

1. Failure to meet student performance standards or other 

obligations in the charter performance contract; 
 

2. Failure to meet generally accepted accounting standards 

for fiscal management; 
 

     PROCEDURE 
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3. Violation of any provision of the contract or applicable 

state or federal law; or 
 

4. Other reason as determined by the Board. 
 
If the Board decides not to renew a contract, the Board shall notify 

the campus charter of the action in writing no later than the last 

Friday in January during the final year of the charter performance 
contract. The notice shall include the reasons for the action and 

the effective date of the campus charter closure, which shall be 

no later than the end of the current school year. 
 

The Board shall develop a detailed campus closure protocol to ap-

ply if the Board decides not to renew or to revoke a charter perfor-

mance contract and close the campus. The protocol shall ensure 
timely notification to parents including assistance in finding new 

placements; orderly transition of student records to the District; 

and disposition of campus funds, property, and assets in accord-
ance with law. In the event of closing any campus charter, the Dis-

trict shall oversee and work with the campus charter’s governing 

board and leadership to carry out the closure protocol. 

 

 

    NOTIFICATION 
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