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Regular Meeting

Notice is hereby given that on April 9, 2019 the Board of Education of the Fort Worth
Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth
Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects
to be discussed or considered or upon which any formal action may be taken are listed on the
agenda which is made a part of this notice. Items do not have to be taken in the order shown on
this meeting notice.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

AGENDA

-

. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES - North Hi Mount Elementary School

3. RECOGNITIONS
A. Recognition of Students Performing and Greeting Prior to the Meeting
B. Volunteer Recognition - Springdale Elementary School

4. REPORTS/PRESENTATIONS
A. 2017 Capital Improvement Program Board Update

5. PUBLIC COMMENT

6. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE
ROOM

7. DISCUSSION OF AGENDA ITEMS

8. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda™ means that all
items appearing herein are adopted by one single motion, unless a member of the Board
requests that such item be removed from the "Consent Agenda" and voted upon
separately.)

A. Board of Education Meeting Minutes
1. February 26, 2019 - Regular Meeting 5
2. March 19, 2019 - Regular Meeting 14



10.

B.

n

Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approval of Micro-Credential Local Certification 21

2. Approve Purchase of Projectors for Classroom Interactive Whiteboard 24
Maintenance

3. Approve Modernization of Elevator at Rosemont Middle School 29

4. Approve Renewal of Microsoft Enrollment for Education Solutions Program 32

5. Approve the Purchase for the HVAC Project at J. Martin Jacquet Middle School 39

6. Approval to Purchase Career Tree System for CTE Programs 68

. Approve the Proposed Board of Education Meeting Dates for the 2019-2020 School 76

Year

. Approve Naming the Softball Field at Diamond Hill-Jarvis High School After Coach 79

Elaine West

. Approve Memorandum of Understanding Between the Health and Human Services 81

Commission and Fort Worth Independent School District
Approval of Budget Amendment for the Period Ended March 31, 2019 93

G. Amend the Previously Approved Board Item for a Budget Amendment and 99

Authorization to Purchase Furniture, Fixtures and Equipment (FF&E) During 2019
in the 2013 Capital Improvement Program

. Approve Authorization to Enter into a Contract with a General Contractor for 102

Polytechnic High School Athletic Renovation Job # 009-011 (CSP #19-037) in
Conjunction with the 2017 Capital Improvement Program

. Approve Authorization to Enter into a Contract with a Construction Manager at Risk 105

for Pre-Construction Services for Dunbar High School Renovations Job #005-212
(RFQ #19-095) in Conjunction with the 2017 Capital Improvement Program

. Approve Authorization to Enter into a Contract with a Construction Manager at Risk 109

for Pre-Construction Services for North Side High School Renovations Job #008-203
(RFQ #19-098) in Conjunction with the 2017 Capital Improvement Program

. Approve Authorization to Enter into a Contract with a Construction Manager at Risk 113

for Pre-Construction Services for Eastern Hills High School Addition/Renovations
Job # 006-202 (RFQ #19-102) in Conjunction with the 2017 Capital Improvement
Program

Approve Authorization to Enter into a Contract with a Construction Manager at Risk 117
for Pre-Construction Services for Southwest High School Renovations Job #014-
212 (RFQ #19-105) in Conjunction with the 2017 Capital Improvement Program

. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR

EXECUTIVE SESSION

EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government Code
Chapter 551.



11.

12.

13.

14.

A. Seek the Advice of Attorneys (Texas Government Code §551.071)
B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,

Duties, Discipline, or Dismissal of a Public Officer or Employee, Including Action
Items Related to the Recommendation to Terminate Certain Continuing Contract
Employees for Good Cause, the Recommendation to Terminate Certain Term
Contract Employees for Good Cause and the Recommendation to Terminate Certain
Probationary Contract Employees for Good Cause (Texas Government Code
8551.074)

1. Assistant Superintendent of Special Populations
2. Executive Director, School and External Partnerships

C. Security Implementation (Texas Government Code 8551.076)
D. Real Property (Texas Government Code §551.072)

RECONVENE IN REGULAR SESSION - BOARD ROOM

ACCEPT CONSENT AGENDA

ACTION ITEMS
A. Item/Items Removed from Consent Agenda

B.

Personnel

ACTION AGENDA ITEMS
A. Take Action to Approve the Proposed Termination of Certain Continuing Contract

B.

C.

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Take Action to Approve the Proposed Termination of Certain Term Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Take Action to Approve the Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

. Take Action to Approve the Proposed Nonrenewal of Certain Term Contract

Employees Pursuant to Chapter 21 of the Texas Education Code

. Approve Second Reading-Revision to Board Policies CJA(LOCAL), 121

FFAA(LOCAL) and GKE(LOCAL)

Approve the Budget Amendment Transferring Funds to School Construction 130
Projects from Escalation for the 2017 Capital Improvement Program

. Consider the Level 11l Grievance of Brandi Pace (convene in closed session, if

necessary)

1. 10 Minutes - Presentation by Employee and/or Representative

10 Minutes - Presentation by District Representative

10 Minutes - Questions from Board Members

15 Minutes - Board Deliberations (in closed session)

Render Decision, if any, on the Level 111 Grievance (in open session)

ok~ wn



15. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

16. ADJOURN



Form Version 2015-07-09

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall
prepare and keep minutes of each open meeting of the body with the minutes containing the
subject of each deliberation and indicating action taken on each vote, order or decision. Section
551.022 provides that the minutes are public records and shall be available for public inspection
and copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas

Open Meetings Act, the Board must approve each set of minutes presented. Upon approval, the
minutes can then be made available to the public as an official record of a given meeting.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Board Of Education Meeting Minutes
2. Decline to Approve the Board Of Education Meeting Minutes
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve The Board Of Education Meeting Minutes



Form Version 2015-07-09

FUNDING SOURCE Additional Details

No Cost

COST.

None

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with
an official record of any given meeting.

INFORMATION SOURCE:

Karen Molinar



MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on February
26, 2019.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on February 21, 2019, the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the the Fort Worth Independent
School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects to be discussed
are listed on the agenda which is made a part of this notice.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084



All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on February 21, 2019
at 05:30 p.m.

/s/  Faye Daniels
Executive Secretary
Board of Education

RETURN OF THE MEETING FEBRUARY 26, 2019

I, Faye Daniels, Executive Secretary of the Board of Education of the Fort Worth Independent
School District, do verify that a copy of this notice of meeting was posted on February 21,2019 in a
place convenient to the public at the Administration Building, 100 N. University Drive, Fort Worth,
Texas, as required by the Texas Government Code, Section 551.001 et seq.

Given under my hand on February 21, 2019.

/s/  Faye Daniels
Executive Secretary
Board of Education

1. 5:30PM. - CALL REGULAR MEETING TO ORDER - BOARD ROOM

President Jackson called the meeting to order at 5:30 p.m.

The following Board Members were present:

Tobi Jackson
Anael Luebanos
Christene Moss
Judy Needham
Ashley Paz
Jacinto Ramos
Norman Robbins
T.A. Sims

Ann Sutherland

The following administrators were present:

Dr. Kent Scribner, Superintendent

Sherry Breed, Chief of Equity & Excellence

Vicki Burris, Chief of Capital Projects/Capital Improvement Program
Art Cavazos, Chief of District Operations

Karen Molinar, Chief of Staff, Policy and Planning

Jerry Moore, Assistant Superintendent, Policy and Planning

Cynthia Rincon, Chief of Human Capital Management

Raul Pena, Chief of Elementary Schools

Elsie Schiro, Chief of Business & Finance

8
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Cherie Washington, Chief of Secondary Schools
Barbara Griffith, Senior Communications Officer
Clint Bond, Executive Director of External & Emergency Communications

PLEDGES - Lowery Road Elementary School

Assistant Principal, Amelia Wilson, introduced students and recognized parents and staff who

WEre presen

RECOGNITIONS

A.  Recognition of Students Performing and Greeting Prior to the Meeting

Greeters were the Army JROTC unit from O. D. Wyatt High School.

B.  Maurice Spruell - Dunbar Class of *57

Mr. Spruell was presented with a plaque by Mrs. Christene Moss

LONE STAR GOVERNANCE

A.  Student Support Services Update

Sherry Breed, Cherie Washington, Raul Pena, and Michael Steinert gave an update.

(Dr. Sims arrived at 5:45 p.m.)
PUBLIC COMMENT

Speakers: Julie Jackson Harper Jackson Britavia Lewis Janie Ginn

(Dr. Sutherland left the meeting following Public Comment.)

RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM

The meeting was recessed at 6:42 p.m. and reconvened in the Board Conference Room at
6:50 p.m.

DISCUSSION OF A ITEMS

There was no discussion.

CONSENT AGENDA ITEMS (Action by _the Board of Education in adopting the "Consent
Agenda" means that all items appearing_herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately.)




Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Purchase of Firewall Software, Hardware and Services

2. Approve the Purchase of a Modular Building for the Family Action Center-
Southeast

3. Approve Broadcast Advertisement Campaign for Pre-Kindergarten and
Kindergarten

Approve the Interlocal Agreement Between Fort Worth ISD and Region 10 Multi-
Region Purchasing Cooperative for the Participation in the National School Lunch
Program for 2019-2020

Approve Technical Assistance for TEA Community Partnership Implementation
Grant

Approve Appointments to the School Health Advisory Council

Approve Appraisers for the T-TESS Appraisal System Hired After September 24,
2018

Approval of Low Attendance Waivers for Washington Heights Elementary School,
McLean 6th Grade, and South Hills High School

Authorization to Negotiate and Award a Contract for External Financial Audit
Services

Approve the Quarterly Investment Report for the Period: October 1, 2018 - December
31, 2018

Approve Ratification of the Closeout of the Contract with RIM Contractors, Inc. for
Charles Nash Elementary and Versia Williams Elementary Bid Package 013 (RFCSP
#18-010) and Authorization of Final Payment in the 2013 Capital Improvement
Program

Closeout of the CMAR Contract with Con-Real Turner for I. M. Terrell Academy for
STEM and VPA Bid Package 043, GMP I (RFCSP #16-007) and Authorization of
Final Payment in the 2013 Capital Improvement Program

Approve Budget Increase for Polytechnic High School Bid Package 066A (RFP 17-
066) in the 2013 Capital Improvement Program

10



Approve Budget Amendment and Authorization to Purchase Furniture, Fixtures and
Equipment (FF&E) During 2019 in the 2013 Capital Improvement Program

Approve Budget Amendment Transferring Funds to Program Contingency for the
2013 Capital Improvement Program

Approve Ratification of Budget Amendment and Authorization to Purchase Furniture,
Fixtures and Equipment (FF&E) During 2018 in the 2013 Capital Improvement
Program

Approve Authorization to Enter into a Contract with a General Contractor for
Benbrook Middle/High School Athletic Addition (CSP #19-033) Job #071-023 in
Conjunction with the 2017 Capital Improvement Program

Approve Authorization to Enter into a Contract with a General Contractor for
Southwest High School Athletic Addition (CSP #19-040) Job #014-001 in
Conjunction with the 2017 Capital Improvement Program

Approval of the Purchase of Procore Construction Management Software for the 2017
Capital Improvement Program

Approval of Minutes of the November 26, 2018 Citizens’ Oversight Committee
Meeting for the 2017 Capital Improvement Program

RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE

SESSION

The meeting recessed at 6:54 p.m.

(Mrs. Moss left the meeting at 6:55 p.m.)

10. EXECUTIVE SESSION

A.

Seek the Advice of Attorneys (Texas Government Code §551.071)

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including Action
Items Related to the Recommendation to Terminate Certain Continuing Contract
Employees for Good Cause, the Recommendation to Terminate Certain Term Contract
Employees for Good Cause and the Recommendation to Terminate Certain
Probationary Contract Employees for Good Cause (Texas Government Code
§551.074)

Security Implementation (Texas Government Code §551.076)

Real Property (Texas Government Code §551.072)
11



11. RECONVENE IN REGULAR SESSION - BOARD ROOM

The meeting was reconvened at 7:29 p.m.

12.  ACCEPT CONSENT AGENDA

Motion was made by Judy Needham, seconded by T.A. Sims, to approve CONSENT
AGENDA.

The motion was unanimously approved.

13. ACTION ITEMS

A, Item/Items Removed from Consent Agenda
No items were removed.

B. Personnel

14. ACTION AGENDA ITEMS

No action was taken on items A., B., or C,

A. Take Action to Approve the Proposed Termination of Certain Continuing Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

B. Take Action to Approve the Proposed Termination of Certain Term Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

C. Take Action to Approve the Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

D. Approve Performance Contract with Texas Wesleyan University to Operate and
Manage Select FWISD Campuses

Motion was made by Tobi Jackson, seconded by Norman Robbins, to approve

Performance Contract with Texas Wesleyan University to Operate and Manage Select
FWISD Campuses.

The motion was unanimously approved.

E.  Approve Resolution and Order Adopting Polling Locations and Revised Order of
Election

Motion was made by Judy Needham, seconded by Ashley Paz, to approve Resolution

and Order Adopting Polling Locations and Revised Order of Election.
12



The motion was unanimously approved.

F.  Approve the Traditional Calendar for the 2019-2020 School Year

Motion was made by Judy Needham, seconded by Anael Luebanos, to approve the
Traditional Calendar for the 2019-2020 School Year.

The motion was unanimously approved.

15. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Norman Robbins

Judy Needham

16. ADJOURN

The meeting was adjourned at 7:35 p.m.

/s/ Faye Daniels
Board of Education

Video of the meeting is available on the Board of Education website at http:/www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on March 19,
2019.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on March 7, 2019, the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the the Fort Worth Independent
School District Board Complex, 2903 Shotts Street, Fort Worth, Texas. The subjects to be discussed
are listed on the agenda which is made a part of this notice.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5.  To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7.  To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

14



All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.

This notice was posted and filed in compliance with the Open Meetings Law on March 7, 2019 at
05:30 p.m.

/s/  Faye Daniels
Executive Secretary
Board of Education

RETURN OF THE MEETING MARCH 19, 2019

I, Faye Daniels, Executive Secretary of the Board of Education of the Fort Worth Independent
School District, do verify that a copy of this notice of meeting was posted on March 7, 2019 in a
place convenient to the public at the Administration Building, 100 N. University Drive, Fort Worth,
Texas, as required by the Texas Government Code, Section 551.001 et seq.

Given under my hand on March 7, 2019.

/s/ Faye Daniels
Executive Secretary
Board of Education

1. 530PM.- CALL REGULAR MEETING TO ORDER - BOARD ROOM

President Jackson called the meeting to order at 5:30 p.m.

The following Board Members were present:

Tobi Jackson
Anael Luebanos
Christene Moss
Judy Needham
Ashley Paz
Jacinto Ramos
Norman Robbins
T.A. Sims

Ann Sutherland

The following administrators were present:

Dr. Kent Scribner, Superintendent

Sherry Breed, Chief of Equity & Excellence

Vicki Burris, Chief of Capital Projects/Capital Improvement Program
Charles Carroll, Chief Academic Officer

Art Cavazos, Chief of District Operations

Karen Molinar, Chief of Elementary Schools

Jerry Moore, Assistant Superintendent, Policy & Planning

Cynthia Rincon, Chief of Human Capital Management

Elsie Schiro, Chief of Business & Finance

15



2.

S

4.

Cherie Washington, Chief of Secondary Schools
Barbara Griffith, Senior Communications Officer
Clint Bond, Executive Director of External & Emergency Communications

PLEDGES - Versia L. Williams Elementary School

Principal Angela Wright introduced students and recognized parents and staff that were
present.

RECOGNITIONS

A.  Recognition of Students Performing and Greeting Prior to the Meeting

Greeters were from the Army JROTC unit at Eastern Hills High School.
Before the meeting, the Paschal Panther Corps performed several songs. This group

was selected to perform at the 2019 Texas Music Educators Association Conference, on
February 14th, in San Antonio.

B.  Parent Recognition at Sunrise-McMillan Elementary.

There was a brief recess called following recognitions.

Mrs. Sloan-Nevels, parent volunteer and PTO President, was recognized and presented
with a Certificate of Appreciation for family engagement.

REPORTS/PRESENTATIONS

A. Instructional Planning and Development Update

Dr. Scribner gave this presentation and provided information on the following topics:
Long-Range Facilities Master Plan
Facilities Master Plan Guiding Principles
Charter Impact (2019-2020)

Facility Master Plan Phase 2

Feeder Pattern Alignment

Sth to 6th Grade Cohort

District Portfolio

Advanced College and Career Pathways
10 Gold Seal Disciplines

Efficient Facility Usage

Comprehensive Approach

PUBLIC COMMENT

16



Speakers:
Cleveland Harris

Norman Quigley.

RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE ROOM

The meeting_was recessed at 6:23 p.m. and reconvened in the Board Conference Room at
6:28 p.m.

DISCUSSION OF AGENDA ITEMS

Dr. Sutherland requested Item 8.J. be pulled for a separate vote.

CONSENT AGENDA ITEMS (Action by _the Board of Education in adopting the "Consent
Agenda" means that all items appearing _herein are adopted by _one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately.)

A. Board of Education Meeting Minutes
1. February 12, 2019 - Regular Meeting

B.  Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Purchase of Outdoor Playground Equipment

2. Approve Purchase of Technology Equipment and Services for Teacher Laptop
Life Cycle Management

3.  Approve Refurbishment of the Chiller Cooling Tower at O.D. Wyatt High
School

4.  Approve Replacement of Chiller at .M. Terrell Academy for STEM & VPA

5. Approve Civil Engineering Services for On-Site Improvements to the Bus Lot
at the West Transportation Facility

6. Approve Additional Design Services for the Innovation Center at 1050
Bridgewood Drive

C. Release of Remaining Rainwater Charitable Foundation Funds for Five Leadership
Academies to Complete Fort Worth After School Programming for the 2018-2019
School Year

17



Approve the Easement and City Fees for the Relocation of a Waterline at Clark Field

Approve Interlocal Agreement with Tarrant County for Construction of New Parking
Lot and Repaving of Existing Parking Lot at Farrington Field

Approve the Memorandum of Understanding Between Fort Worth ISD P-TECH Early
College High School and Tarrant County College South

Approval of P-TECH Agreement with Oncor Electric Delivery Company LLC

Approve First Reading-Revision to Board Policies CJA(LOCAL), FFAA(LOCAL)
and GKE(LOCAL)

Approve Authorization to Enter into a Contract with a General Contractor for Western
Hills High School Athletic Renovation (CSP #19-038) in Conjunction with the 2017
Capital Improvement Program

Approval of Budget Amendment for the Period Ended February 28, 2019

Approve Contract Amendment for Operational Efficiency Study Services

Approve the Minutes for the September 24, 2018, October 16, 2018, November 27,
2018, December 18, 2018, and the January 29, 2019 Racial Equity Committee
Meetings

9.  RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE

SESSION

The meeting was recessed at 6:35 p.m.

10. EXECUTIVE SESSION The Board will convene in closed session as authorized by the

Texas Government Code Chapter 551.

A.

B.

Seek the Advice of Attorneys (Texas Government Code §551.071)

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including Action
Items Related to the Recommendation to Terminate Certain Continuing Contract
Employees for Good Cause, the Recommendation to Terminate Certain Term Contract
Employees for Good Cause and the Recommendation to Terminate Certain
Probationary Contract Employees for Good Cause (Texas Government Code
§551.074)

Security Implementation (Texas Government Code §551.076)

18



D.

Real Property (Texas Government Code §551.072)

11. RECONVENE IN REGULAR SESSION - BOARD ROOM

The meeting was reconvened at 7:34 p.m.

12.  ACCEPT CONSENT AGENDA

Motion was made by T.A. Sims, seconded by Christene Moss, to approve CONSENT
AGENDA WITH THE EXCEPTION OF ITEM &8.J. APPROVAL OF BUDGET
AMENDMENT FOR THE PERIOD ENDED FEBRUARY 28, 2019.

13. ACTION ITEMS

A.

B.

Item/Items Removed from Consent Agenda

Motion was made by Ashley Paz, seconded by Christene Moss, to approve BUDGET
AMENDMENT FOR THE PERIOD ENDED FEBRUARY 28, 2019

The motion was approved.
Yes: Tobi Jackson, Christene Moss, Judy Needham, Ashley Paz, Jacinto Ramos, and
Norman Robbins.
No: Anael Luebanos, and Ann Sutherland.

T. A. Sims abstained from voting.

Personnel

14. ACTION AGENDA ITEMS

There was no action taken on items A., B., or C.

A.

Take Action to Approve the Proposed Termination of Certain Continuing Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Take Action to Approve the Proposed Termination of Certain Term Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Take Action to Approve the Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code

15. ACTION AGENDA ITEMS
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A.  Consider the Level III Grievance of Willette Powell (convene in closed session, if
necessary)

The grievance was not held.
1. 10 Minutes - Presentation by Employee and/or Representative
2. 10 Minutes - Presentation by District Representative
3. 10 Minutes - Questions from Board Members
4. 15 Minutes - Board Deliberations (in closed session)
5. Render Decision, if any, on the Level III Grievance (in open session)

l6. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

17.  ADJOURN

The meeting was adjourned at 7:36 p.m.

/s/ Faye Daniels
Board of Education

Video of the meeting is available on the Board of Education website at http:/www.fwisd.org
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Form Version 2019-01-11

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVAL OF MICRO-CREDENTIAL LOCAL CERTIFICATION

BACKGROUND:

A micro-credential is a competency-based, local certification indicating demonstrated mastery in
a specific skill. Customized micro-credentials address the local needs of the FWISD through
teacher professional learning. Micro-credentials support but do not supplant the state certification
exams and licensures.

Micro-credentials

e Focuses on a single competency.

e Requires the submission of evidence. Evidence can include things like a project or lesson
plan, student work samples, audio or video results from the classroom, or classroom
observation results.

e Includes a rubric or scoring guide.

e Job-embedded integration of learning into practice.

Administration is recommending the Board approve the micro-credential local certification as
part of the pathway for the Bilingual and ESL teachers covered under the current Bilingual/ESL
certification exception. The micro-credential supports the local certification process and the
District’s effort to build teacher capacity for culturally and linguistically responsive education.

STRATEGIC GOAL:

Develop a workforce that is student and customer-centered.

ALTERNATIVES:

1. Approve Micro-Credential Local Certification
2. Decline to Approve Micro-Credential Local Certification
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Micro-Credential Local Certification
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FUNDING SOURCE Additional Details

General Fund
199-13-6299 — BEA -999-25-370-000000

COST:
$150,000

VENDOR:
Bloomboard

PURCHASING MECHANISM

Bid/Proposal Statistics

Bid Number: 16-026

Number of Bid/Proposals received: 5
HUB Firms: 3*

Compliant Bids: 5

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Interlocal Agreements

These purchases are in accordance with the Texas Education Code section 44.031 (j) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Buyboard, Contract #577-18 — Infiniti Contractors & Contract #552-17 - Trane. Supporting
documentation is attached. The recommended vendors are listed above.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Bilingual Teachers — District-wide

RATIONALE:

INFORMATION SOURCE:

Charles Carroll
Lezley Lewis
Xavier Vasquez
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CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE PURCHASE OF PROJECTORS FOR CLASSROOM
INTERACTIVE WHITEBOARD MAINTENANCE

BACKGROUND:

Promethean interactive whiteboards are used in our classrooms and are an integral tool in
delivering instruction. Projectors are a critical piece of the overall functionality of this instructional
tool. 150 replacement projectors are needed to maintain and repair whiteboards that are currently
inoperable.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Projectors for Classroom Interactive Whiteboard Maintenance
2. Decline to Approve Purchase of Projectors for Classroom Interactive Whiteboard Maintenance
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Projectors for Classroom Interactive Whiteboard Maintenance

FUNDING SOURCE Additional Details

TRE 198-11-6396-001-XXX-11-423-000000
COST:

$96,750.00

VENDOR:

ProComputing
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PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through The Interlocal
Purchasing System (TIPS) Contract Number 171001. Supporting documentation is attached. The
recommended vendor is listed above.

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-wide

RATIONALE:

Approval of this purchase will ensure that classroom interactive whiteboards are functioning for
use in classroom instruction.

INFORMATION SOURCE:

Art Cavazos
Larry Sandoval
Wyatt Sledge
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P.O. Box 2720
Grapevine, TX 76099

ProComputing

PROPOSAL:
DOC. TYPE:
DATE:

SHIP VIA:

REP:

115435
5Q
03/01/2019

FRANKS, JUSTIN

SOLD TO: FORT WORTH ISD
ACCOUNTS PAYABLE
100 N UNIVERSITY DR
SUITE NW 140-E
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

SHIP TO: FORT WORTH ISD
100 N UNIVERSITY DR
FORT WORTH, TX 76107-1300

PH. (817) 871-2123

Account: ‘ 100396 ‘ Reference: ‘ Terms: ‘ Net 15 Days
Item Number Description Quantity Price Extended
Vivitek Short Throw Projector
DW884ST Vivitek ProAV Projector WXGA Resolution 3600 Lumens 150 $645.00 $96,750.00
0.521:1 Lens 5yr P&L/5yr Adv. Replace/1 yr. lamp
TIPS TIPS Contract Number 171001 1 $0.00 $0.00
Sub-Total: $96,750.00
Tax: $0.00
Total: $96,750.00

E-Mail all purchase orders to sales@procomputing.com,
send all payments to the address above.

Prices subject to change without notice, In the event any tax
or tariffs are imposed upon the import of the products purchased
hereunder, the cost of such tariff shall be added to the purchase

price 2afcscordingly. Prices reflect purchase of all equipment listed on quote.




"Specializing in the Management of High Quality Cooperative Procurement Solutions

The Interlocal Purchasing System EE &
to Reduce Costs and Mitigate Risks!" — :

Vendor Profile - A",
Print Date 4 March 2019

ProComputing Services WWWw.procomputing.com

EMAIL PO & VENDOR QUOTE TO: TIPSPO@TIPS-USA.COM >
PO MUST REFERENCE VENDOR’S TIPS CONTRACT NUMBER >
ATTACH PO AS A PDF - ONLY ONE PO (WITH QUOTE) PER ATTACHMENT

PAYMENT TO TIPS CONTACT
ADDRESS 1160 Mustang Drive, Suite  NAME Meredith Barton
CITY DFW Airport PHONE (866) 839-8477
STATE TX FAX (866) 839-8472
ZIP 75261 EMAIL tips@tips-usa.com
HUB Yes

DISADVANTAGED/MINORITY/WOMAN BUSINESS ENTERPRISE v/ g

ProComputing Services provides Audio Visual and IT solutions including equipment,
installation, service, staffing, Project coordination, Project management, and Professional
Development specializing in K-12 institutions

SERVING STATES
AL|AK|AZ|AR|CA[CO|CT|DE|DC|FL|GA|HI|ID|IL]IN[IA|KS|KY |LA|ME|
MD | MA | MI | MN | MS | MO | MT | NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR |
PA|RI|SC|SD|TN|TX|UT|VT|VA|WA|WI|WY

AWARDED CONTRACTS CFV (Call For Verification)

Contract Comodity Exp Date EDGAR
170306 Technology Solutions, Products and Services 05/22/2020 CFV
161101 Interactive Presentation Systems 02/27/2020 CRV
171001 Audio Visual Equipment, Supplies and Services 12/18/2020 CRV
180306 Technology Solutions Products and Services (2) 05/31/2020 Yes

CONTACTS BY CONTRACTS

Contract
Cherri McKinstry President (214) 420-8352 cherri@procomputing.com
Michael McKinstry Vice President (214) 420-8350 mckinstry@procomputing.com
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Contract
170306

Cherri McKinstry

President

(214) 420-8352

Print Date 4 March 2019

cherri@procomputing.com

Michael McKinstry

Vice President

(214) 420-8350

mckinstry@procomputing.com

171001

Cherri McKinstry

President

(214) 420-8352

cherri@procomputing.com

Michael McKinstry

Vice President

(214) 420-8350

mckinstry@procomputing.com

180306

Cherri McKinstry

President

(214) 420-8352

cherri@procomputing.com

Michael McKinstry

Vice President

(214) 420-8350

mckinstry@procomputing.com
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CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE MODERNIZATION OF ELEVATOR AT ROSEMONT
MIDDLE SCHOOL

BACKGROUND:

The elevator at Rosemont Middle School is approximately 40 years old and needs constant
repairs. Equipment parts have become increasingly difficult to find, thus requiring the need for
this elevator to be modernized. Critical parts of the elevator will be upgraded, including its
ability to handle new technology for better performance.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Modernization of Elevator at Rosemont Middle School
2. Decline to Approve Modernization of Elevator at Rosemont Middle School
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Modernization of Elevator at Rosemont Middle School

FUNDING SOURCE Additional Details

TRE 198-51-6299-001-057-99-501-000000
COST:

$58,875.00

VENDOR:

K & M Elevator, LLC

29



PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-050-A

Number of Bid/Proposals received: 2
HUB Firms: 2

Compliant Bids: 2

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Rosemont Middle School

RATIONALE:

Modernizing the elevator will keep it operational.

INFORMATION SOURCE:

Art Cavazos
Gil Griffin
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- Estimate
ELEVATOR
K & M Elevator, LLC Date 2/28/2019
2229 E. Loop 820 N. Estimate No. 11003
Fort Worth, Texas 76118 Created By: fallon@kmelevator.com
Name / Address Ship To Address
Fort Worth Independent School District Fort Worth ISD - Rosemont Middle School
ATTN: Accounts Payable 1501 West Seminary Drive
100 N. University Drive Fort Worth, TX 76115

Suite NW 140-E
Fort Worth, TX 76107

Description Qty Rate Total

Thank you for considering K & M Elevator for this project. Below you will find a detailed
scope of work that we are proposing to perform. K & M Elevator will provide skilled
labor to furnish and install the material on this project. All material installed shall comply
with A17.1 2007.
Modernization of (1) Hydraulic Elevator Specifications: 1 58,875.00 58,875.00T
Replace old control system with new 2007 code compliant open market control system.
Remove old pump/power unit and install new submergible pump/power unit.
Remove old car and hall fixtures and install new car and hall fixtures.
Remove old door operator and install new door operator.
Remove old travel cable and hatch wiring and install new travel cable and hatch wiring.
Obtain Permit from State / Plan Reviews
Perform Inspection with Licensed Inspector
Freight / Shipping & Handling
Below are the Progressive Payment / Billing Terms:
Down Payment: $29,437.50 [Prior to ordering material.]
Progressive Billing No. 1: $14,718.75 [Due upon receipt of material.]
Progressive Billing No. 2 :$14,718.75 [Final payment due upon completion of all work.]
Note: The above breakdown does not include applicable sales tax.

Subtotal $58,875.00 Sales Tax (0.0%) $0.00 Total $58,875.00

Thank you for considering K & M Elevator, LLC for your vertical transportation needs.

Terms & Conditions: Pricing is valid for 90 days. + All work will be conducted during normal business hours unless specified in the above description. + Any and
all work requested outside the above referenced scope of work will require an additional Estimate. + In the event any unforeseen items arise outside the control
of K & M Elevator, we will contact you immediately to address any possible additional costs and all changes must be made in writing. + Late payment fees will be

assessed on all aging invoices.

Acceptance of Terms: Your signature below represents that you understand and agree to all terms and conditions as stated herein.

Name: Signature:

Title: Date:

Mission Statement: Dedication in providing quality vertical transportation services, by investing in our team to exceed our customer’s expectation.

Office 817-284-0032 Fax 817-284-0121 www.kmelevator.com
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CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE RENEWAL OF MICROSOFT ENROLLMENT FOR
EDUCATION SOLUTIONS PROGRAM

BACKGROUND:

Renewal of this program will provide District (employees and students) licensing for the computer
operating system and Microsoft Office Suite. It will also provide Office 365, the District’s
platform for email, and SharePoint. The renewal service period will be from April 2019 — April
2020.

The Enrollment for Education Solutions (EES) program provides a simplified way to acquire
Microsoft software and services. EES provides benefits such as the ability to easily add
additional products of any quantity, self-service tools for simplified asset management, and
immediate access to benefits such as product upgrades through Microsoft Software Assurance.
This program continuously provides a computing environment which is current with the business
computing environment our students will experience as they enter the workforce.

STRATEGIC GOAL:

1-Increase Student Achievement

ALTERNATIVES:

1. Approve Renewal of Microsoft Enrollment for Education Solutions Program
2. Decline to Approve Renewal of Microsoft Enrollment for Education Solutions Program
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Renewal of Microsoft Enrollment for Education Solutions Program

FUNDING SOURCE Additional Details

General Fund 199-53-6399-814-999-99-423-000-000000
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COST:
Not to exceed $775,112.42
VENDOR:

CDW-G

PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031 (j) regarding school
district purchases made through an Interlocal contract. Pricing obtained through Sourcewell
(formerly National Joint Powers Alliance) Contract #100614#CDW. Supporting documentation
is attached. The recommended vendor is listed above.

Sourcewell (NJPA) Contract Number 100614 #CDW

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-wide

RATIONALE:

Approval of this item will provide the District (employees and students) licensing for the computer
operating system and Microsoft Office Suite. It also provides Office 365, the District's platform
for email and SharePoint.

INFORMATION SOURCE:

Art Cavazos
Mcdeny Mojica
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PEOPLE

QUOTE CONFIRMATION WHo

DEAR MCDENY MOJICA,

Thank you for considering CDWeG for your computing needs. The details of your quote are below. Click
here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
KLNQO87 2/27/2019 MSFT.A3.RENEWAL.FINAL 0926086 $775,112.42
QUOTE DETAILS
ITEM QTY CDW# UNIT PRICE EXT. PRICE
Microsoft 365 A3 - subscription license - 1 user 8310 4840200 $53.53 $444,834.30

Mfg. Part#: AAA-73004-12MO
UNSPSC: 43231513

Electronic distribution - NO MEDIA

M365 A3 Plan for FWISD employees

Contract: Sourcewell Formerly NJPA 100614#CDW Software only
(100614#CDW)

NEW ITEMS DO NOT PICK THIS LINE 276 NEW-ITEM $0.00 $0.00
Mfg. Part#: NEW-ITEM

M365 A3 Licenses for QTY over what

FTE used to be (transition

concession) for FWISD employees EDC:

4837255 MFG# AAA-73000
Contract: MARKET

Microsoft Windows Server - license & software assurance 2369 2382900 $2.28 $5,401.32
Mfg. Part#: R18-00095
UNSPSC: 43233004

Electronic distribution - NO MEDIA

Windows Server Device CAL licenses.

Additional knowledge workers that

were not counted for M365 but

require CALS.

Contract: Sourcewell Formerly NJPA 100614#CDW Software only

(100614#CDW)
Microsoft Office 365 (Plan A2) - subscription license - 1 user 2369 2614683 $0.00 $0.00

Mfg. Part#: M6K-00001-12MO
UNSPSC: 43231513

Electronic distribution - NO MEDIA
0365 A1l Plan for web-based (lite
version) for FWISD employees that
don't

receieve Office but get web-based
email and applications.

Contract: MARKET

Microsoft 365 A3 - subscription license - 1 user 90000 4852647 $0.00 $0.00
Mfg. Part#: AAA-73002-12MO
UNSPSC: 43231513

Electronic distribution - NO MEDIA
M365 A3 Student Benefit that
includes: office, windows,
enterprise mobility suite (intune,
azure ad prem, azure info
protection, Advanced Threat
Analystics, minecraft).

Contract: MARKET
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http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=KLNQ087
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=KLNQ087
http://www.cdwg.com/shop/products/default.aspx?EDC=4840200
http://www.cdwg.com/shop/products/default.aspx?EDC=NEW-ITEM
http://www.cdwg.com/shop/products/default.aspx?EDC=2382900
http://www.cdwg.com/shop/products/default.aspx?EDC=2614683
http://www.cdwg.com/shop/products/default.aspx?EDC=4852647

QUOTE DETAILS (CONT.)

Microsoft SQL Server - license & software assurance - 1 device 8034 2390818 $5.76 $46,275.84
CAL

Mfg. Part#: 359-00765
UNSPSC: 43232304

Electronic distribution - NO MEDIA
SQL CALs for FWISD employees
Contract: Sourcewell Formerly NJPA 100614#CDW Software only

(100614#CDW)
Microsoft SQL Server - license & software assurance - 1 8034 2491890 $1.60 $12,854.40
license

Mfg. Part#: NEF-00002
UNSPSC: 43232304

Electronic distribution - NO MEDIA
SQL CALs for FWISD employees
Contract: Sourcewell Formerly NJPA 100614#CDW Software only

(100614#CDW)
Microsoft SQL Server - license & software assurance - 1 device 19868 2383039 $5.76 $114,439.68
CAL

Mfg. Part#: 359-00765
UNSPSC: 43232304

Electronic distribution - NO MEDIA
SQL CAL for FWISD students
Contract: Sourcewell Formerly NJPA 100614#CDW Software only

(100614#CDW)
Microsoft SQL Server - license & software assurance - 1 19868 2465018 $1.60 $31,788.80
license

Mfg. Part#: NEF-00002

UNSPSC: 43232304

Electronic distribution - NO MEDIA
SQL CAL for FWISD students

Contract: Sourcewell Formerly NJPA 100614#CDW Software only
(100614#CDW)

Microsoft Identity Manager - External Connector License & 1 3830279 $1,570.00 $1,570.00
Software Assuranc

Mfg. Part#: PL7-00058

UNSPSC: 43232901

Electronic distribution - NO MEDIA
Identity Mangager External Connector
License

Contract: Sourcewell Formerly NJPA 100614#CDW Software only
(100614#CDW)

Microsoft Windows Azure - subscription license 87 3031635 $1,272.60 $110,716.20
Mfg. Part#: 6QK-00001-12MO

UNSPSC: 43233004

Electronic distribution - NO MEDIA

Azure Monetary Commit for 12 months

Contract: Sourcewell Formerly NJPA 100614#CDW Software only
(100614#CDW)

Microsoft Windows Server Datacenter Edition - license & 156 4296261 $39.67 $6,188.52
software assurance

Mfg. Part#: 9EA-00039-12MO

UNSPSC: 43233004

Electronic distribution - NO MEDIA

Windows Server Datacenter Licenses.

Licensed per core, 1 license = 2

cores. Total 312 cores. Min server

core requirement is 16 cores.

Contract: Sourcewell Formerly NJPA 100614#CDW Software only
(100614#CDW)

Microsoft Project Online Premium - subscription license - 1 8 4421539 $130.42 $1,043.36
user

Mfg. Part#: 7TR-00001-12MO
UNSPSC: 43231507

Electronic distribution - NO MEDIA
Microsoft Project Premium Online
subscriptions
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http://www.cdwg.com/shop/products/default.aspx?EDC=2390818
http://www.cdwg.com/shop/products/default.aspx?EDC=2390818
http://www.cdwg.com/shop/products/default.aspx?EDC=2491890
http://www.cdwg.com/shop/products/default.aspx?EDC=2491890
http://www.cdwg.com/shop/products/default.aspx?EDC=2383039
http://www.cdwg.com/shop/products/default.aspx?EDC=2383039
http://www.cdwg.com/shop/products/default.aspx?EDC=2465018
http://www.cdwg.com/shop/products/default.aspx?EDC=2465018
http://www.cdwg.com/shop/products/default.aspx?EDC=3830279
http://www.cdwg.com/shop/products/default.aspx?EDC=3830279
http://www.cdwg.com/shop/products/default.aspx?EDC=3031635
http://www.cdwg.com/shop/products/default.aspx?EDC=4296261
http://www.cdwg.com/shop/products/default.aspx?EDC=4296261
http://www.cdwg.com/shop/products/default.aspx?EDC=4421539
http://www.cdwg.com/shop/products/default.aspx?EDC=4421539

QUOTE DETAILS (CONT.)

Contract: Sourcewell Formerly NJPA 100614#CDW Software only

(100614#CDW)

PURCHASER BILLING INFO SUBTOTAL $775,112.42
Billing Address: SHIPPING $0.00
FORT WORTH INDEPENDENT SCHOOL DIST

ACCTS PAYABLE SALES TAX $0.00
100 N UNIVERSITY DR

FORT WORTH, TX 76107-1360 GRAND TOTAL $775,112.42

Phone: (817) 814-2120
Payment Terms: NET 30 Days-Govt/Ed

DELIVER TO

Shipping Address:

FORT WORTH INDEPENDENT SCHOOL DIST
MCDENY MOJICA

100 N UNIVERSITY DR

FORT WORTH, TX 76107-1360

Phone: (817) 814-2120

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

K12 North Texas Account Team

- Mike & Eric | (866) 301-5739

Need Assistance? CDWeG SALES CONTACT INFORMATION

| k12northtexas@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdwg.com/content/terms-conditions/product-sales.aspx
For more information, contact a CDW account manager

© 2019 CDWeG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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http://www.cdwg.com/content/terms-conditions/product-sales.aspx

2/18/2019 100614-CDW | Sourcewell

Sourcewell >a Q

Sourcewell Za

CDWG

Hardware, Software & Related Technology

#100614-CDW
Maturity Date: 11/18/2019

Contract Documents v

Contract Documents

Technology Solutions with Related Equipment and Accessories

Contract #100614-CDW
Effective 12/01/2014 - 11/18/2019

Contract Documentation

B Request for Proposal (RFP) (510.42 KB)

B Contract Forms (7.87 MB)

B Contract Acceptance & Award (481.13 KB)
B Contract Extension 2018 (198.49 KB)

https://www.sourcewell-mn.gov/cooperative-purchasing/100614-cdw#tab-contre@ftiocuments 1/3


https://www.sourcewell-mn.gov/sites/default/files/2018-05/RFP%20100614%20Technology_0.pdf
https://www.sourcewell-mn.gov/sites/default/files/2018-05/CDW%20Contract%20100614_0.pdf
https://www.sourcewell-mn.gov/sites/default/files/2018-05/Acceptance%20and%20Award-CDW-100614_0.pdf
https://www.sourcewell-mn.gov/sites/default/files/2018-08-09/CDW%20100614-5th%20Year%20Extension.pdf
https://www.sourcewell-mn.gov/

Letter of Agreement
To Extend the Contract

Between

CDW Government LLC (Vendor)
230 N. Milwaukee Ave.
Vernon Hills, IL 60061

And

National Joint Powers Alliance® (NJPA)
202 12" Street NE
Staples, MN 56479
Phone: (218) 894-1930

The Vendor and NJPA have entered into an Agreement (Contract #100614-CDW) for the
procurement of Technology Solutions with Related Equipment and Accessories. This
Agreement has an expiration date of November 18, 2018, but the parties may extend the
Agreement for one additional year by mutual consent.

The parties acknowledge that extending the Agreement for another year benefits the Vendor,
NJPA and NJPA’s Members. The Vendor and NJPA therefore agree to extend the Agreement
listed above for a fifth year. This existing Agreement will terminate on November 18, 2019. All
other terms and conditions of the Agreement remain in force.

National Joint Powers Alliance® (NJPA)

By: ,a&)( gym . Its: Director of Cooperative

Q_Qlitl(ztt(ts & Procuremefit/CPO

Name printed or typed: Jeremy Schwartz

Date g’— g’— /S?
CDW Governmeft

("_' =~ ’,
ByW——)!——— e

Name printed or typed:

/}u&zu,{"f K"{,- R/ §

LEC

oy
K/;d___ lts:  Sr Vice President, Public Sales

Robert F. Kirby

Date
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CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE THE PURCHASE FOR THE HVAC PROJECT AT J. MARTIN
JACQUET MIDDLE SCHOOL

BACKGROUND:

J. Martin Jacquet Middle School is primarily served by a chiller and boiler HVAC system
installed at the time of construction in 1981. The air handling units (AHUS) that regulate and
circulate air are old, inefficient, and continue to break down. They need to be replaced. This
project addresses the nine AHUs and 55 variable air units (VAVS) which distribute supply air to
the classrooms. Also included is the larger areas such as the auditorium, gymnasium, locker
rooms and cafeteria, which will now be served with individual units, allowing for increased
comfort during evening events. The scope of work will also require asbestos abatement for the
removal of the air handler units and the installation of the VAVs. The project will provide new
controls and will be more energy efficient and operate with reduced wear of the system.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Purchase for the HVAC Project at J. Martin Jacquet Middle School
2. Decline to Approve the Purchase for the HVAC Project at J. Martin Jacquet Middle School
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Purchase for the HVAC Project at J. Martin Jacquet Middle School

FUNDING SOURCE Additional Details

TRE 198-81-6629-001-059-99-501-000000 $396,084
General Fund 199-81-6629-001-059-99-501-000000 $803,766
COST:

$1,199,850
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VENDOR:

Trane $1,135,124.00
HP EnviroVision $59,051.00
Intertek PSI $5,675.00

PURCHASING MECHANISM

Bid/Proposal Statistics

Bid Number: 16-026

Number of Bid/Proposals received: 5
HUB Firms: 3*

Compliant Bids: 5

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Interlocal Agreements

These purchases are in accordance with the Texas Education Code section 44.031 (j) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Buyboard, Contract #577-18 — Infiniti Contractors & Contract #552-17 - Trane. Supporting
documentation is attached. The recommended vendors are listed above.

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

J. Martin Jacquet Middle School

RATIONALE:

The project will provide new controls and will be more energy efficient and operate with reduced
wear of the system for J. Martin Jacquet Middle School.
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INFORMATION SOURCE:

Art Cavazos
Carl Alfred
Gil Griffin
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HP PROPOSAL #Q1305-19

@ HP EnviroVision

March 4, 2019 PROPOSAL #Q1305-19

Mr. Steven Furlough

Environmental Department Director

Fort Worth Independent School District

2808 Tillar Street teven.furlough Isd.o
Fort Worth, Texas 76107

RE: J. Martin Jaguet Middie School — AHU Rooms
2501 Stalcup Road
Fort Worth, Texas 76119

HP ENVIROVISION (HP) appreciates the opportunity to present this proposal per the Fort Worth I1SD Unit
Rates RFP 16-026 for the abatement of asbestos containing materlal(s) at above referenced site as
further identified in the scope of work section of this proposal.

HP to perform the work per local, state and federal guidelines, including regulations of the Environmental
Protection Agency (EPA), Occupational Safety & Health Administration (OSHA), and the Texas
Department of State & Health Services (DSHS).

Our bid includes combined insurance coverage of $10,000,000 limits on Auto & General Liability
(including contractor’s pollution liability). Microbial (mold) services, Employer's Liability $1M limits with
Statutory Worker's Compensation insurance.

HP is licensed by the Texas Department of State Health Services (DSHS) as an asbestos abatement
coniraclor (#80-DB30), asbestos transporter (#40-0178), certified as a “Lead Firm,” Certification
Number #2110142, licensed Mold Remediation Company #RCO 0106, and a Mold Confractor (Quinn
Johnsen), #MRC 1545,

HP to file state notification to DSHS for the owner upon proposal approval.

HP appreciates the opportunity to submit this proposal, and we look forward to the opportunity to
demonstrate our professional capabilities. To proceed, please return one signed copy of this
proposal, Issue a notice to proceed or purchase order so that we may schedule the work.

Respectfully,

Quinn Johnsen
Executive Director

310 E. Trinity Blvd. Sulte 800, Grand Prairle, TX 75050, {972) 399-0068, Fax 972-986-6013
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HP PROPOSAL #Q1305-19

SCOPE OF WORK

This bid propesal includes the following environmental services:

AHU Rooms - J. Martin Jacquet Middle School, 2601 Stalcup Road, Fort Worth, Texas:

Scope of Work to be Completed. The following items and quantities are included as part of HP's bid
propasal and as identified during the on-site visit conducted on January 17, 2018. HP has based this
proposal on performing the work per our standard asbestos abatement work procedures, upon applicable
federal and stale regulations, upon the anticipated requirements of the PS| project specifications
document, and upon verbal instructions given to HP during the site visit.

Base Bid:

e The removal and disposal of ~2,742 square feet of duct insulation and associated mastic from
four {4) AHUs located in two locations.

& The removal and disposal of ~392 linear feet of pipe insulation and associated mastic from four
(4) AHUs located in two locations and from two (2) roof top locations.

m.

v

Site Specific Bid Qualifications:

1) Bid based on all contents, equipment, and furnishings be remaved from the
areas prior 1o lhe HP starl date.

2) Bid based on specialized badging for HP employees not required,

4) Bid based on suitable electricity and water at the sile.

Work Area Preparation:
HP 1o prepare the abatement work area(s) per the minimum federal and state regulations

in attempt to minimize the cost to the owner. HP was not provided a project
specifications document for this proposal.

Personnel Protective Equipment:

1) 3M or Honeywell (North) Brand % mask negative pressure respirators and/or
Honeywell (Survivair) Power Air Purifying Respirators (PAPR)
2) Protective suits, safety glasses, hard hats, safety gloves, safety vests, and when

applicable for elevated work safely body hamesses and lanyards,
Alr Testing / Consulting (by owner):

Per state regulations, owner 1o provide and pay for separalely an independent third party,
state licensed consultant to monitor / design the project. Owner's air lab to provide
compliance air testing and a final inspection of the abaterent work. Bid based on Phase
Contrast Microscopy (PCM) or Transmission Electron Microscopy (TEM} analysis for
clearance with an industry accepted air clearance criteria of 0.01 ficc. Cost for the air
lesting lab / consultant are not Included in HP's bid per state regulations.
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HP PROPOSAL #Q1305-19

PROJECT DURATION

Project duration for the asbestos abatement (base bid) is estimated at six to seven (6-7) working days
HP will work Monday - Sunday, day shifts, and up to 10 hours per work shift.

WASTE TRANSPORT - DISPOSAL

Asbestos wastes generaled will be packaged, labeled. manifested, transported and d'sposed of by HP for
the owrier 1o an EPA / DSHS approved landfill. The original (signed) capy of the waste manifest will be
sent back to the owner directly by the landfill once burial is complete and landfill signs acknowledging
disposal. Only where available, HP will use the owner's on-site waste container to dispose of any non-
asbeslos trash / wastes unless otherwise indicaled or requested.

Bid Qualifications - Responsibilities_of Owner/Others:

1

2)
3)
4)
3)

6)

7)
€)

9)

10)

1)

12)
13)
14)
15)

16)

Utilities; Bid based on the cliant / owner providing adequate site water & electrical
sources for the proposed work. This proposal is based upon the projecl electrician
connecting HP's power panel to the on-site electrical panel al no charge to HP.
Parking; allow for placement, when applicable, of asbestcs or disposal containers next to
the struclure and parking for HP employees,

HVAC System; When applicable, owner to coordinale and shut down the HVAC system
or syslem(s) requiring shutdown to allow for the abatement process

Contents; When applicable, owner in advance to remove any sensitive equipment,
furnishings, salvage, items blacking access, contents from the work area(s).
Refurbishment; HP's base bid does not include refurbishing finishes, painting, re-
insulation, reinstallations, restorations or replacements unless specifically stated.

Tape Damage; Damage to surfaces may occur from securing poly with adhesives as
required to contain the work per consultant design or regulations. Window tint may be
damaged if HP is required to tape to it by consuliant. Repairs excluded.

Accessibllity; Materials to be physically accessible, openly exposed, not requiring
demalition to access unless specified.

Insurances; HP carries $40,000.000 combined limits on Auto & General Liability, $1M on
Employers Liability & Mold and Statutory on Workmen's Compensation. Any additional
coverages can be provided on a cost +15% basis. When requested, owner o be listed
as an additional insured and provided with a Waiver of Subrogation. Property / Builder's
risk insurance by owner,

Air Testing - Consultant; DSHS regulations require the owner to provide and pay for all
air testing, consulting services independently. Air lab excluded. Bid based on PCM or
TEM type air clearance. Design, sampling, air monitoring and consulting excluded, HP
reserves right to adjust pricing or approve of owner selected air lab, consultant, project
design-work plan, specifications when not provided / available at time of bid. Owner to
request air lab o provide HP with a copy of all air test resuits for our records upon
completion.

Notice; Owner or their agent to notify subcontractors, employees, tenants affected by the
asbestos abatement wark prior to HP's mobilization as required by OSHA.

Delays; HP will be excused for any delay beyond our reasonable control, such as, Acts
of God, labor disputes, accidents, inclement weather, acts of public authority, acts of the
Owner, ar other unforeseen contingencies.

Status; HP's status is that of an independent contractor and to provide services only as
indicated by the owner or their representalives.

Fees; DSHS removal fee, taxes, special assessments / charges to be paid by owner.
Commencement; Project start date and duration shall be mutually agreed upon.
Regulatory Changes; HP reserves the right to adjusl pricing / time for a change in
regulatory enforcement

Site Conditions; Bid based on conditions existing at time of bid. If conditions vary or are
allered, HP reserves the right lo adjust our bid if they affect our work.
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HP PROPOSAL #Q1305-1%

17)

18)

19)
20)
21)

Mutti-Layer; Bid based on a single layer of material(s) unless specifically identified. If
multi-layer maleriais (floor tile and/or carpet), etc. are encountered an additional charge
will apply to remove each additional layer,

Contract Inclusion; Bid based on HP's bid proposal being incorporated intc any contract
documents and shall prevail and supersede over any conflicts.

See Site Specific Bid Qualifications.

Other hazardous materials, if present, are excluded

Changes to Scope; If required, any alteration and/or deviation from this proposal
involving a change in costs or duration will be executed only upon written orders.
Additions will become an extra charge over and above this bid proposal.
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HP PROPOSAL #Q1305-19

COMPENSATION FOR SERVICES PER RFP 16-026 FWISD UNIT RATES:

Mohbilization / Project Setup
Asbestos Abatement (See Page 2 Scope of Work)
Duct Insulation ~ 2,742 sf @ $15.96/sf ]
Pipe Insulation (<6™) ~ 246 if @ $16.90Af S
Pipe Insulation (6-12") ~ 146 If @ $23.60/f ]
Pre-Cleaning of AHUs" 16 hours @ $48.69/hour ) 779.04
Labaor, Insurances, Overhead, Profil S Included
Materials (poly, tapes, suits, filters, solvents, bags, etc ) $  Included
S
K]
S
$
$

w3

Included

43,762.32
4,157.40
3,445.60

Trade Equipment (decons, negative ar units, vacuums) Included
Asbestos Waste Manifest, Transportation & Disposal Included
File original or amend regulatory notice to DSHS Included
DSHS Netification Fees by owner

Air Testing / Project Design / Consuitant Services by owner
OSHA compliance air testing of HP employees $ __Included
Total Lump Sum Base Bid: $ 52,144.36"
10% Contingency $ 521444
Total Lump Sum with Contingency: $ 57,358.80
P&P Bonds (2.95%) $ 1,692,08
TOTAL LUMP SUM W/BONDS: $ §9,050.88

Fifty-Nine Thousand and Fifty and 88/100 Dollars

*Asbestos abatement is tax exempt per the Texas sales and use lax section
151.0048(a)(3)(A) of the Texas Tax Code, HP pays sales tax on materials.

TERMS: Completion / Net 30 Days / 1.5% monthly finance charge or maximum allowed by law on
amounts past due 30 days / No Retainage. Proposal valid for 60 days. Client to pay
costs and expenses, including reasonable atlorneys' fees, incurred by HP should
collection proceedings be necessary.

Please sign below to indicate your acceptance of this proposal, and to serve as your
"notice to proceed” with the work. Acceptance also serves as authority for HP to file
any required notifications to regulatory agencies (e.g. DSHS), and to sign the waste
disposal manifest on the owner's behaif unless instructed otherwise,

Company Name Purchase Order # (if applicable)

Print Name Title
Authorized Representative

/ 2019
Signature Date

310 E, Trinity Blvd, Suite 800, Grand Prairle, TX 75050 (972) 399-0068, Fax 972-986-6013
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Proposal Number: 0633-267006
J. Martin Jaquet Middle School - AHU Rooms

intertek ,
March 4, 2019
Pagel
Professional Service Industries, Inc.

1909 10%" Street, Suite 100, Plano, TX 75074
Phone: (469) 814-0687

Fort Worth Independent School District (ISD)
Environmental Department

2808 Tillar Street

Fort Worth, Texas 76107

Attn:  Mr. Steven Furlough

Manager
Subject: Proposal for Asbestos Abatement Monitoring
J. Martin Jaquet Middle School — AHU Rooms
2501 Stalcup Road
Fort Worth, Texas 76119

PSI Proposal Number 0633-267006
Dear Mr. Furlough:

Professional Service Industries, Inc. (PSl) is pleased to submit this proposal for asbestos abatement monitoring
services related to the asbestos abatement projects at the above-referenced school,

The scope of work involves abatement of approximately 2,742 square feet of duct insultation and associated
mastic from four (4) AHUs located In two (2) rooms and 392 linear feet of pipe insultation and associated mastic
from four (4) AHUs located in two (2) rooms and from two (2) roof top locations at the J. Martin Middle School.
Estimated project duration is eleven (11) shifts over eight (B) days.

PSI understands that the Client will hire an independent licensed Asbestos Abatement Contractor to remove
Identified asbestos-containing building materials (ACBMs).

» PSIowns and operates an ashestos laboratory to provide quick-turn, cost-effective testing services.

» PSlis one of the largest asbestos consulting agencies in the U.S.

www,intertek.com/bullding m
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Proposal Number: 0633-267006
m J. Martin Jaguet Middle School — AHU Rooms
March &, 2019

SCOPE OF WORK

PSI propases the following professional asbestos cansulting services for the successful completion of this project.

® Specifications for the removal of the referenced ACMs,

e Perform air monitoring before, during, and after removal activities.

® Record abservations of contractor activities,

® Issue a report to document the completion of ashestos abatement activities.

The following sections define and describe our proposed services.
DEVELOPMENT OF SPECIFICATIONS

Specifications are a valuable control document that identifles the materials to be removed and clarify work
expectations. The Texas Department of State Health Services (TDSHS) requires that a licensed project designer
working with a licensed asbestos consulting company develop asbestas specifications for projects over 160
square feet or 260 linear feet of combined ACBMs.

AIR MONITORING AND CONTRACTOR OBSERVATION

PS! proposes the following items for this project.

1. During the activity, PSI will monitor performance of the work performed under the Contract, but
will not direct, control, or supervise the Work.

2. PSI will be a representative of the Client during the activity, and will advise and consuit with the
Client. PSI will have the authority to act on behalf of the Client only to the extent provided in
this Agreement unless provided otherwise by written agreement between PS| and the Client.

3. PSI will monitor the Contractor's performance of the activity, which will in¢clude Contractor's
preparation of ACBMs faor removal. If PSI determines that the Contractor is not performing the
abatement properly as specified in the Contract documents, PSI will use its best efforts to
inform the Client.

4, The Client shall use its best efforts to provide PSl's personnel access to the Work at all times
during preparation or progress of the Work.

5. PSI will not have control over or charge of and will not be responsible for construction or
abatement means, methods, techniques, sequences, or procedures, or for safety precautions
and programs zbout the Work, since these are solely the Client's responsibility. PSI will not be
responsible for the Client’s schedules or failure to carry out the Waork. P5I will not have control
over or charge of acts or omissions of the Client’s, subcontractors, or their agents or employees,
or of any other persons perfarming portions of the Work.

www.intertek.com/building
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Proposal Number: 0633-267006
ln J. Martin Jaguet Middie School ~ AHU Rooms
March 4, 2019

6. The extent of the duties, responsibilities, and limitations of authority of PSI will not be modified
or extended without written consent of the Client and PSI.

7. PSl shall provide a TDSHS licensed Air Monitoring Technician and Project Manager for thls
project. Air manitoring of the activities shall be performed in accordance with Texas Asbestos
Health Protection Rules {TAHPR), OSHA Guidance document 29 CFR 1926.1101, NESHAP 40 CFR
61.141 and EPA 40 CFR 763. PS! will also perform OSHA air monitaring for the abatement
contractor,

8, Air sample analyses will be performed by the current NIOSH 7400 Method for Asbestos and
Other Fibers by Phase Contrast Microscopy (PCM). Final sample analyses will be by
Transmission Electron Microscopy (TEM) analysis performed by Moody Labs, which is a TDSHS
licensed TEM laboratory. PSI understands that Moady Labs will invoice Fort Worth ISD directly
for the TEM oanalysis. Results will be available within twenty-four working hours after
completion of air sampling.

REPORT

PSI will provide one PDF copy of the air monitoring close-out report to the Client, The report is an important
document that should be maintained in your records for future reference. The repart will contain air monitoring
documentation and a summary of the work performed.

FEES

Based on the information presented in this proposal, PSI proposes to perform project management and air-
monitoring services on a time and expense basis. Specifications and the final report will be provided on a lump
sum basis. Our fees are presented below.

Development of Specifications, Lump Sum $ 300.00
Mobilization $ 350.00

Alr Monitoring and Contractor Observation, Time & Expense

Project Manager (PM)/Air Monitoring Technician {AMT),
(Based on eleven 10-hour shifts @ $425 per shift. Hours

greater than 10 hours will be billed at $42.50 per hour) § $ 4,675.00
Final Report, Lump Sum (at $350 per project) $_350.00
ESTIMATED TOTAL AMOUNT $ 5,675.00

Actual hours worked during abatement will be determined solely by the number of hours the abatement
contractor works. PSI assumes that the contractor will work at least 4 hours per day. Additional work required
beyond the scope of services presented in this proposal will be Invoiced on a time and materials basls.

Qualified and experienced personnel who are licensed by the TDSHS and famifiar with standard procedures and
protocols will staff this project. The services provided under this contract will be governed by the General

www.intertek.com/building
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Proposal Number: 0633-267006
m J. Martin Jaquet Middle School - AHU Roams
March 4, 2019

Conditions incorporated herein and made a part of this agreement. Services will be billed upon project
completion. Payment is due {30) days after receipt of invoice. Client agrees to pay fully any sales or use taxes
imposed by law or ardinance, if any are imposed, on the work to be performed hereunder, which taxes are in
addition to the contract price.

The services proposed herein are conventional in nature and do not include any special services that may lessen
the risk of conditions that can contribute to moisture, mold or other microbial contaminate amplification in
buildings. You may be aware that mold is abundant throughout nature and is comprised of a wide variety of
microscopic fungl. Due to its nature, the potential for mold infestations cannot be completely eliminated.
However, PSI offers a wide array of professional Moisture, Waterproofing, Roofing and Indoor Air Quality/Mold
Consulting services that can help minimize the likelihood of future occurrences. PSi is interested in discussing
these service options with you to suit your specific needs and project objectives. If requested, PSI will submit 3
proposal for these additional services under a separate cover for your review and authorization.

PSI appreciates this opportunity to be of service to you. Please feel free to contact us to answer any questions
you may have concerning this proposal.

Respectfully Submitted,

PROFESSIONAL SERVICE INDUSTRIES, INC.

James T. Russell Srihari Krishnaprasad, P.E.
Project Specialist Principal Consultant
Attachments: Praposal Authorization & Payment Instructions

General Conditions

www.intertek.com/building
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Proposal Number: 0633 267006
m } Martin Jaguet Middle School — AHU Rooms
March 4, 2019

GENERAL CONDITIONS
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Proposal Number: 0633-267006

m J. Martin Jaguet Middle Schoo. -
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INFINITY

CONTRACTORS
MECHANICAL/PLUMBING/PROCESS AND INDUSTRIAL PIPING

Fort Worth ISD February 20, 2019
100 North University Drive

Fort Worth, Texas 76107

Aun:  Steve McPherson

Re: FWISD Jacquel Middle School (9) AHU Replacements
ICl:  BID #19-005

Per Buy Board Contract #577-18 Building Maintenancc, Rcpair, Operations Supplies & Equipment.
Infinity Contractors is pleased to quote the above referenced project. Our price includes al) labor,
material, and supervision necessary for the replacement of the (9) AHU’s attached to the healing/cooling
hydronic systems. To be performed as a phased projcct over Thanksgiving/Christmas 2019

Documents: None but with DX conversion recommendations from FWISD / Wells Doak dated 2-1-19

We acknowledge the following Addendums: None

Base Bid Combined Scope
Due to award timeframe / lend times & backlog this will be a post summer installation

Indoor Air Handlers AHU #1, #2, #3, #4 (Hydronic)

Outdoor Air Handlers RTAHU - Cafeteria (Hydronic)

Outdoor Roof Top Units — Auditorium, Boys Locker, Girls Locker,
Gym (Canvert to DX)

1) Protect Floors & Roofs

2) Remove Ceilings & Replace as Required

3) Disconnect ductwork, hydronic, condensate piping

4) Dismantle, Remove & Disposal of the Existing AHU's

5) Modify steel structure & roofing as directed by FWISD Engineering Consultant
Handrail Edge Fall Protcction for 2 units within 10° of building cdge
(Allowance #1 Add $30K below - labor, materials, subs)

6) Furnish & Install (4) AHU’s Hydronic with VFD’s manufactured by JCI Solutions
Meodel XT

7) Modify Concrete Pads as needed

8) Furnish & Install (1) RTAHU Hydronic for Cafeteria manufactured by AAON Model
RN

Infinlty Contractors International, Ltd,
2563 E. Loop 820 N., Fort Worih, Texas 76118 « OFFICE: 817/838-8700 » FAX: 817/838-8826
TACLAQIG6236C o M-15487
Texus State Board of Plumbing Exuminers £ O Buox 4200, Austin, TX 78765 « 800-845-6584

53



INFINITY

CONTRACTORS
MECHANICAL/PLUMBING/PROCESS AND INDUSTRIAL PIPING

9) Hydronic Piping Reconnections with New Isolation Valves as required, FDI Kits

10) Furnish & Install 1" Pipe Insulation on the CHWS/R Piping

11) Furnish & Tnstall 2” Pipe Insulation on the HWS/R Piping

12) Fumnish & Install (4) RTU DX for Gym, Boy Locker, Girls Locker, Auditorium with
Gas heat manufactured by AAON Model RN

13) New Curbs / Curb Adapters & Structural Steel as required

14) Roofing to match existing

15) New ductwork conncctions from unit to tie in points in space

16) Furnish & Install Insulation on new Ductwork

17) Clean up interior mechanical room

18) Factory VFD Start-ups (Texas Air Systems)

19) Mechanical Permit only

20) Owner Controlled Contingency (Add Provided)

21) Test & Balance Pre Construction Assessment Contingency is to verify selection of
equipment (Add Provided)

22) DDC Coantrols for (9) AHU Replacements with control valves

23) DDC Controls for (4) Pumps VFDs (Control valves remain)

24) DDC Controls Renovation for (35) VAV Boxes

25) Remove & Reinstall Existing Duct Detectors, Add Detectors if needed for Roof
Mounted Equipment, Firc Alarm by FWISD

26) Electrical for AHUs (5) and New Feed for DX Units (4)

27) Gas Piping to (4) RTUs & Painting for Same

a. (Deduct $20,000 if desired to be done by FWISD)
28) Buy Board Fees
29) Payment & Performance Bonds

Base Bid Price is ....... cecssersrrversenn$1,174,728-

Add Allowance #1 Structural/Roofing/Railing
with P&P Bond, Buy Board Fees.........$30,000-

Add Owner Controlled
Suggested Contingency........oeeccerrineess. $50,000-

Grand Total Price........oeveeeeiineiones $1,254,728-

Infinity Contractors International, Ltd.
2563 E. Loop 820 N., Fort Worsh, Texas 76118 ¢ OFFICE: §17/838-8700 ¢ FAX. 817/538-8826

TACLA0!6236C o M-15487
Texas State Board of Plumbing Examiners P O Bax 4200, Austin, TX 78765 - 800-845-6584
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CONTRACTORS
MECHANICAL/PLUMBING/PROCESS AND INDUSTRIAL PIPING

Exclusions;

1) Water Treatment for the HVAC System

2) Fire Protection, Fire Alarm (By FWISD)

3) Heat Trace on CHWS/R or HWS/R Piping

4) MEP Engineering & Structural engineering if needed
5) Asbestos Testing or Abatement

6) Sales Taxes (Exempt)

Please see Attachment “A’’ for clarifications

Please cal) if you have any questions or if we may assist you in any way.

Sincerely,

Jim Bob Salter
President
Infinity Contractors Int'l Ltd

Infinity Contractors Internatlonal, Ltd.
2563 E. Loop 820 N., Fort Worth, Texas 76118 ¢ OFFICE: 817/838-8700 ¢ FAX: 817/838-8826

TACLA0!6236C o M-15487
‘Texas State Board of Plumbing Examiners ' O Box 4200, Austin, TX 78765 » 800-845-6584
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Attachment A’
General ltems:
1. This proposal is based upon entering into a mutually agreeable subcontract with your firm that is not

more exacting or restrictive upon Infinity Contractors than the contract between your firm and the
Owner. We request that retainage be no more than 5%. Terms are Net 30,

to

We include e one (1) year warranty on worked preformed or material provided, which will begin
from the date of final acceptance or beneficial use, whichever comes first.

3. 45-DAY PRICE- Our offer is open for acceptance for a period of Forty Five (45) days.
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Board

Searches:

Search by Vendor
Browse Contracts

Search:

e Al
Vendar Digcounis Only
Calalog Pricing Only

Refine Your Search:

Yendors
Infinity Contractors International

LTD{X]

Price Range

Show gl prices

Category

None Selected

Contract

Bullding Mainlenance, Repair,
Operations Supplies and
Equipmenl{X]

Vendor Contract Information

Vendor Name:
Address:

Phono Number:

Emall:

Webslts:

Faderal ID:

Contact:

Accapts RFQs:

Minority Owned:

Women Owned:
Service-Disabled Vateran Ownad:
EDGAR Forms Recsived:

No Israel Boycott Certificate:
Na Excluded Foreign Terrorist Orgs:
Contract Namae:

Contract#:

Effective Date:

Explration Data:

Payment Terms:

Delivery Days:

Shipping Terms:

Frelght Terms:

Ship Via:

Reglon Served:

States Served:

Quote Reference Number:

Contract Documents

EDGAR Notice:

Proposal Documents:
Ragulatory Notice:

Construction Services Advisory:
Proposal Flles:

Index

Infinity Contraciors Intemational LTD
2563 E. Loop 820 N.

Fort Worth, TX 76118

{817) 838-8700
jbsalter@infinitycontraciors.com
hitp:fhwww infinifycontraciors com
56-2228896

Jim Bob Safter

Yes

No

No

No

Yes

Yes

Yes

Bullding Maintenancs, Repalr, Oparations Supplies and Equipment
577-18

12/01/2018

11/30/2021

Net 30 days

10

Pre-pald and added to invoice
FOB Destination

Common Carrier

Taxas Reglons 10, 11

Texas

577-18

1 lew E
Click to view BuyBoard Proposal Documants
Click to view Sonding Regulatory Notice

L8 0 R G DOBITUCLIOTN Y

Contact us B00.695.2919

hitps:/lapp.buyboard.com/Search/index?SearchTerm=&Vendorid=421 G&Dlsmur%P;oduc‘lIdni&Conlmd!dﬂSQ 173!
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TRANE

Building Scrvices

Turnkey Proposal For:

Fort Worth Independent School District
100 N University Drive
Fort Worth, TX 76107

Local Trane Office:

Trane U.S. Inc. dba Trane
4200 N. Sylvania Avenue
Fort Worth, TX 76137-6603

Local Trane Representative:
David Garcia

Account Manager

Cell: (817) 814-1791

Office: (817) 838-1300

Proposal ID: 2615698
BuyBoard Quote # 11-2615698
BuyBoard Contract # 5§62-17

Date: March 4, 2019

. ' TRANE sunoinc
‘.’u%’&.ww‘.’{,!.?.! ADVAINTAGE
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Proposal Number; 2615698

e

Prepeared For: Steve McPherson
Job Name:
FWISD Jacquet Martin MS Turnkey Project

Dellvery Terms:
Freight Allowed and Prepaid - F.0.B Faclory

March 4, 2019

= TRANE

Bullding Sarvices

Proposal Number: 2615698

Payment Terms:

Proposal Expiration Date:

Scope of Work

“Scope of Work" and notations within are based on the following negotiated scope of work with Fort Worth ISD

and based on the slte surveys performed throughout month of February 2019.

Equipment List
Product Data- (2) Packaged Commercial Rooftop

e 40 Tons

« DX cooling, Gas heat

o Please see submittal for full equipment detail
Product Data- (2) Packaged Commercial Rooftop

e 10 Tons

s DX cooling, Gas heat

« Pleass see submittal for full equipment detail
Product Data- (1) Performance Climate Changer

o Unit size 25

=  Supply motorized impeller

o Returnfexhaust fan motorized impeller

* Please see submittal for full equipment detail
Product Data- (3) Performance Climate Changer

e  Unit Size 14

s  Supply motorized impeller

« Return/exhaust fan motorized impeller

» Please see submittal for full equipment detail
Product Data- (1) Performance Climate Changer

e Unit size 17

¢ Supply motorized impeller

¢ Retum/exhaust fan motorized impeller

¢ Please see submittal for full equipment detail
Product Data- (4) Pumps

©2019 Trane  All rights reserved
Confidential and Proprietary Information of Trane U.S. Inc.
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\ Proposal Number: 2615698
S
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= TRANE
Bullding Sarvices

Mechanical & Electrical Installation

ir Units 4, 3 and 4 (First Floor), 2 nd Floo
Demao existing 460V circuits to each AHU motor- wire to be reused
Install new conduit and wire where needed to connect to new AHU VFDs.
Demo ductwork back to trunk lines
Demo all AHUs and dispose of
Disassemble new AHUs to fit through mechanical room doors
Rebuild AHUs in place on existing house pads
Pour concrete extensions on pads if needed
Provide and install new isolation valves, gauges and thermometers for all hot and cold water lines
Extend chill water and hot waler pipe to new AHU connections as needed
Modify supply, return and outside alr ducts as needed to transition to new AHUs
Install new chill water and hot water control valves
Insulate all plping and ductwork that was changed
Startup unit

Chill Water and Hot Water Pumps

Furnish and install (2) two building loop pumps. One is for emergency use.

Furnish and install (1) one hot water loop pump and (1) one chill water loop pump

Furnish and Install new strainers, check valves, isolation valves, gauges and thermometers for each
pump

Install taps for controls contractor's DP switches at each pump

Mount VFDs on wall by pumps and wire in high voltage electrical

Insulate all piping that was modified

Startup pumps

Gymnasium & Auditorium Units

Remove existing chill water rooftop AHUs with crane

Install blinds flanges on all existing isolation valves to permanently close off the water 'oops
Demo (2) two 30 amp electrical circuits back to the breaker pane! per unit

Furnish and install new 125A breaker, per unit, to be in the panel behind the roll up door
Run new 125A electrical circuit to new unit locations

Weld in structural steel to add weight support per engineered drawings, if necessary. Drawings provided
by FWISD.

Set curb adaptors and (2) 40 ton RTUs in place with crane

Connect high voltage electrical to the RTUs

Install new gas service to the RTUs location

Gas will be tapped into 4* maln already on roof

Furnish and Install new regulator and gas stop

Provide pipe stands for new gas and electrical piping

Connect RTU condensate to existing condensate main line

Startup unit

® @ & @ & @ © & ¢ & ¢ b O
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©2019 Trane  All rights reserved
Confidential and Proprietary Information of Trane U.S. Inc.
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\ Proposal Number: 2615698
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= TRANE

Building Services

Girl's and Boy' ker Rooms

Remove existing chill water rooftop AHU with crane

Install blinds flanges on ali existing isolation valves to permanently close off the water loops
Reuse existing electrical circuit to cannect each RTU

Weld in structural steel to add weight support per engineered drawings, if necessary. Drawings provided
by FWISD.

Set curb adaptor and (2) 10 ton RTU in place with crane

Connect high vollage electrical to the RTUs

Install new gas service to the RTU location

Gas will be tapped into 4" main slready on roof

Furnish and install new regulator and gas stop

Provide pipe stands for new gas and electrical piping

Connect RTU condensate to existing condensale main line

Startup unit

Cafeteria

Remave existing chill water rooftop AHUs with crane

Set curb adaptors and new Trane chil water AHU with crane

Use existing electrical service to connect new unit

Furnish and install new chill water and hot water isolation valves, gauges and thermometers
Modify piping as needed to connect to new unit

Insulate 2l piping that was modified

Startup unit

Controls (All Work Provided By Logical Solutions, Inc.)

4) AHUs (AH 4on second floor- AH first floor

» LSi to provide contro) and monitoring of supply and retum VFD start/stop, unit status, VFD speed, VFD
fault, mixed air temp, supply air temp, return air temp, freeze stat, HW valves, CHW valves, OA damper,
return air damper, exhaust air damper, static pressure, high siatic limit and smoke detection.

» Includes (2) two new OA wall damper actuators in second floor mechanical room

= All new control wiring to be in conduit

{4) Pumps (CHW pump 1&2, BLDG pump, HW pump)
+ LSi to provide control of the VFD speed and VFD fault points. Includes a new module mounted in the
electrical room where the chiller/boiler controls currently reside

New DX Unl irls PE PE, and Gymnasium

o LSi to provide hardwired control of supply and retum VFD start/stop, unit status, VFD speed, VFD fault,
heating/cooling stages, supply air temperature and space temperature.

1 ria Unit

o LSi to provide monitoring of supply and return VFD start/stop, unit status, VFD speed, VFD fault, electric
heat, CHW valve, supply air temperalure and space temperature

Auditorium
» LSi to provide monitoring of supply and return VFD start/stop, unit status, VFD speed, VFD fault, electric
heat, DX cooling, supply air temperature and space temperature

©2019 Trane  All rights reserved
Confidential and Proprietary Information of Trane U.S. Inc.
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Proposal Number: 2615698

S

VAV Box 1* Floor, n second floor

L.Si to replace pneumatic controls with al new DDC controls. Points include zone damper position,
supply air temp and space temp

Includes new AAR per floor for network segmentation, all new programs and graphics

Proposal Notes/ Clarifications

4 # ® @ » ® ° & °® B O

All work to be performed during normal business hours (8am to 5pm, M-F, non-holidays)
Equipment Order Release and Services rendered are dependent on receipt of PO/Subcontract and
credit approval

Asbestos or hazardous material abatement removal shall be performed by customer

Payment and Performance bonds are Included

Control valves to be supplied by controls contractor

All items provided and installed by LSi will have 1-year parts and labor warranty.

Any and all EMS points shall be capable of Alarming Actions. Owner/Owner Representative shall
provide direction for alarming sctions/routing.

All drain pans will have cut off swilch

All RTUs will have 2" black leltering for identification

Curb tape will be installed before set

All drain piping o be UV PVC

All RTUs will have hail guards

All gas piping will be rigged

All condensate piping stands will be glued to roof

All disconnects where possible will be fused. The DX units come with non-fused disconnects.

No electrical thru bottom of RTUs

Fall protection will be provided for units near ledge. Two units.

Controls portion includes extending BAS network infrastructure as required, new programs and new
equipment/floorplan graphics

Demo of existing pneumatics and provision and installation of VFDs provided by Trane

All work to be completed over.the summer break. A PO will need to be issued by April 16 in
order to comfortably finish by August 18", Equipment has 8 week lead time.

Formal engineering was not performed when estimating this work. All sizing is based off of
information glven and customer provided engineering.

$50,000 in contingency monies is included In this proposal. Any contingency not used will be
refunded to FWISD. Any work over the $50,000 allowance will be a change order.

Miscellaneous mechanical services not included (unless otherwise noted)

® 9 6 © & o ¢ 8 0o

Electrical subpanels if needed ta match new AHUs MOP
Electrical subpanels if needed to sustain load of new RTUs
o Existing panels are large enough but we do not know the current load since no breakers are
labelled.
Asbestos Abatement or re-insulating past the transition locations in each mechanical room
Premlum {ime or cost associated with delays beyond our control
Air or water balance
Repair of any gas leaks on any piping that was not modified by Trane
Any controls work associated with interior and exterior lighting control systems
Any work associated with installing smoke deteclors or Fire/Life Safety System
Any liquidated or consequential damages for LSI work
Any permits associated with control work
Any temporary cooling

©2019 Trane  All righis reserved
Confidential and Proprietary Information of Trane U.S. Inc.
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% TRANE

Building Services

Pricing and Acceptance

Site Address:

FWISD Jacquet Middle School
Fort Worth Independent School District 2501 Stalcup Road
100 N University Drive Fort Worth, TX 76105
Fort Worth, TX 76107
Price
Total Net Price (Excluding Sales Tax)..........ccccocoooiiviiiiveeeiinriiiniennenr e .0..$1,135,124.00

Respectfully submitted,

L2 -

David Garcia

Account Manager- Team Leader
Trane U.S. Inc. dba Trane

(817) 838-1300

ACCEPTANCE
This proposal is subject to Customer's acceptance of the attached Trane Terms and Conditions
{Installation).

We value the confidence you have placed In Trane and look forward to working with you.

Submitted By: David Garcia Cell: (817) 614-1791
l . Office: (817) 838-1300
Z A Proposal Dale: March 4, 2019
CUSTOMER ACCEPTANCE
Fort Worth Independent School District TRANE ACCEPTANCE

Trane U.S. Inc. dba Trane

Authorized Representative

Authorized Representative

Printed Name

Printed Name
Titfe Title
Purchase Order Signature Date
Acceptance Date License Number:

©2019 Trane AR rights reserved
Confidential and Proprietary Information of Trane U.S. Inc.
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Proposal Number. 2615698

Bullding Sarvices

TERMS AND CONDITIONS - COMMERCIAL INSTALLATION
“Campany” shall mean Trane U.S. In¢. dba Trana.
1. Acenspl i Ag These terma and conditions are an Integral part of Company's offar and farm the basis of any agresment (the
“Agraemant”) resulting from Company's proposal [the "Proposal”) for the commercial goeds and/or services described {the “Wark”). COMPANY'S
TERMS AND CONDITIONS ARE SUBJECT TO PERIODIC CHANGE OR AMENDMENT. The Pioposai is subject (o acceptance in wriling by the parly lo
whom this offer is made ot an authorized agem ("Cusiomer’) delivered 1o Company within 30 days from the date of the Proposal II Cusiomer accapls the
Proposal by placing en order, wilhoul the addition of ery oiher lerms and conditions of sale or any cther modification, Customer's order shall ba deamed
accept cf the Proposal subject 1o Company s lerms and conditions, Hf Customer's order is expressly conditioned upon Company’s ucceptance of assant to
lerms and/or conditions olher than those expressed heren, return of such order by Company with Company s terms and conditions allached or refsfenced
serves as Company's nolice of objection to Customer's terms mnd as Company's counler-offer to provide Work in d wilh the Proposal and the
Company terms and conditions. If Customer does not reject or object In writing 1o Company within 10 days, Company’s counter-offer will bs desmed pecepled
Customer’s acceptance of the Wark by Company will in any event constiule an ncceptance by Cuslomer of Company's forms and condiions. This Agreament
Is subject fo credil approval by Company Upon disapprovel of credd, Company may delay or suspend pardormance or, at lls optien, renegotiale prices and/or
terms and condllions with Cugtomer. (f Company and Customer are unable (o agree on such revisions this Agresment shall be cancelied withoul any liabidy,
ather than Cuslomer’'s obigation 1o pay for Work rendered by Company lo the daie of canceNation,
2. Pricing and Taxas. Unless otherwise noled, tha price in the Proposal ingd dard ground poriation and, i raquired by law, all sales, consumer,
use and similar taxes legally enacled as of the dale hereol for equipmant and materiol installed by Company Tax exsmption Is contingent upen Customar
futnishing eppropriate cerlficates avidencing Customer's tax exempt staius. Company shall charge Customer additional costs for bonds agreed 1o be provided
Equipment sold on an uninstaliad basis and any taxable laborflebour do not Include sales tax and laxes wil be added Following acceptanca withoul addtion of
any othar terms and condition of sele or any othar medification by Cugtomer, the prices siated are firm provided thal notification of releasa for immediele
preduction and shipmart (s recelved at the faciory not later than 3 months from order recelpl I such relensa |s recalved Iater than 2 montha from order receipt
date, prices will be increased a siralght 1% (not compoundad) for each one-month pariod (or pant Ihereol) beyond the 3 month firm price period up (o the dals of
receipt of such release If such reloase is nol recaived within 6 monihs after date of order receipt, the prices are subject (o renegotigtion, or at Company's
optien, the cider will be cancellad Any delay In shipment coused by Customer's actions will subjact prices fo Increaso aqual 1o the perceniage Increase In list
pricas during that period of delay and Company may charge Cus!, with | 1 slorage fees
3. Exclusions from Work. Company's obligation is imited lo the Work as defined and does not include any modilications to the Work aife under the
A With Dieablities Act or any other low o bullding code(s) In no event shall Company bs requited to perfarm work Company reesanably believes is
outside of the defingd Work without a writton chenge order signad by Customer and Company.
4, Parformance. Company ehall perform the Work in accordance with industry standards generally applicabte in the area under similar circumsiances as of the
Urme Company performs the Werk Company may refuse to perform any Work where working conditions tould endanger property or put &t nak the salety of
persons. Unless alherwise agread 1o by Cusiomer and Company, at Customer's expense and befora the Work begins, Customer will provide any necassary
accesa plotiorme, catwalks Lo safely perform the Work in compliance with OSHA or state Industrial sofely regulations
6. Payment. Customer shall pay Company’s invaicas wilthin net 30 days cf involee dale. Company may invorce Customer far g equipment or materiat
furnished, whether delivered 1o tha installation sile or to an ofi-site storege facisty end for ol Work performed on-alle or ofl-sile  No relention shall be wilhheld
from any payments except as expressly agreed in writing by Company, in which case retention shall be reduced per the conlraci d and rek d o
later than 1ha date of subatantial completion. Under no circumstances shall any relention be withheld for the equipment portian of the order, If payment is nol
received ps required Company may suspend pericrmance and the lime for completion shall be exiendad for a reasonable penod of time nol less then the
period of suspensian. Cusiomer shall be liable toc Company for o)l reasoneble shutdewn, standby and atart-up costs as a tesull of the suspension, Company
raserves the right 1o add 1o any account outstand:ng for mere than 30 days 11 service charge equal 10 1.5% of lhe principal amount due & the end of each
month.  Customer shall pay all costs (including attorneys' fees) incurred by Campany in atiempting to collec! amounts due and otherwise enfercing these terms
ond condilions I requested, Company will pravide appropninle iien waivars upon recoipt of paymanl.  Cuslomer agrees Inal. unless Cuslomer makes payment
in advance, Company will have a putchase money security Inlerest in all equipment from Company to secure payment in full of ali amounts due Company and
its ardar for the equipment. logether with these terms and conditiona, form 8 secunity agrosment  Cuslomer shall keep the equipmeni free of all laxes and
encumb shell not Ihe equipment from ita original installation point and shall not assign or transler eny interest in the equipment unlil all pay
dus Compeny hove been mode
6. Time for Complation, Excapi 10 the extent ctherwise expresaly ngreed in wiiting signed by an suthorized represeniative of Company. al deles provided by
Company or its reprasentatives for commencement. progress or completion are estimales only While Company shall use inlly ble effors to
meot such estimpted dales, Company shall not be responsible for any damages for its fallure to da sa
7. Accass, Company and ils subconiractors shall be provided access (o the Work site during regular business hours, or such other hours as may be requesied
by Campany and acceptabie 10 the Work site’ owner or tenant for the performance of the Wotk, including sufficient areas for siaging, mobi zstion, and slorage
Company's nccess to correc! any emergency condition shall not b lcled Cusl granta lo Company the right 1o remotely connec! (via phone moxiam,
Internat or other agreed upon means) 1o Customer's bulding automution sy (BAS) and ar HVAC equipment to view exiraci, or olharwise collect and reten
deta from the BAS, HVAC equipment, of ather building systema, and to dlagnosa and remotely maka repairs a1 Customer's request.
8. Completion. Notwithstanding any other term or condilion harein. when Gompany informs Customer that the Work has bean completad Cusiomer sha
Inspect the Work In the p of Company’s represeniative, and C shall either (a) sccept the Work In its enlively In wiiting, or (b) accept the Work In
perl and specifically identify, in wriling any exceplion ilems. Customer agrees to re-inspect any and all excapted llems a8 soon as Company Informs Customer
that all such axcepied ilems have baen complaled. The nilal ncceplance inspeciion shall take place wilhin ten (10) days from the date when Company infoims
Customer that the Work has been pleled  Any subsequent re-inspeciion of excepled items shal! take plece wilhin five (5) daye from the dale when
Company inf Cust thal the excapted items have been completed.  Cusiomer's failure 10 cooperate and complete any of said Inspeciions within the
required ima imits shall constitule complete acceplance of the Work os of ten (10) days from dale when Company inf Cust thal the Work, or the
exceplod llams, il applicable, has/have bean completed
8. Fermits and Governmental Fees. Company shall secure (with Customer's assistance) and pay for building and other permils and governmental fees,
liconses, and inspections necessary for praper performance and completion of the Work which are legally raquired when bids from Company's subconiractors
are received, negotiations thereon concluded, or the effective dnle of a relevanl Change Order, whichevor is later Cuslomer is rosponsible for necessary
opprovals, assements, assessments ond charges lor construction, use of occupancy of parmanent siructures or for parmanent changas to existing faclities, I
the cost of such permils fees, icenses and Inspections are nol included In the Proposal, Company will involce Customer for such costs.
10. Utilitlen During Constructlon Customar shall provide wilhout charge to Company sl water, heal, and ullfites required for performanca of the Work
11. Concesled or Unknown Conditions. In the performance of the Work, If Company encounters condifions st the Work sile that aie (') subsurface or
herwi led physical condilions (hat differ materially from those Indicaled on drawings expressly porated herein of {il) unknown phyalcal condiions
of an unusual natura that differ mateially from those condiions ordinarily found fo exisl and genemi! mc:Tnim as Inhetent 'n construction ectivilies of the type
and characler as the Work, Company shall nolify Customer of such conditions promptly, pror fo significantly disturbing same. If such conddions dilfar malerinlly
and cause on increase In Company's cost of, or time required for, performance of any pan of the Work, Company shall be enfitled lo, and Cuslomer shall
consem by Change Order to, an equitable adjustment in the Contradt Price, coniract lime, or both.
12. Pra-Existing Condilons. Company is not linbla for any cipims, damoges, losses, or expenses, Brising lrom of reloled lo conditions that existed in, on, or
upon the Work site bofore the Commencemeni Dole of this Agresment ['Pre-Existing Condilions®), Including, withoul imilation, damages, Joases, or axpensas
invohving Pre-Existing Condilions of building jope Issues, mechanical issues, plumbing [saves, andfor indoar air qualily Issues invelving moldimould sndior
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fungi. Company also is not linble for any claims damoges, losses. or expenses, arising fram o related fo work done by or sesvices provided by Incividuals or
enlilies thal ara not employed by or hired by Company
13. Asb i

8 ond Hazard M Company's Work and oiher services in lion with thus Ag | expressly excludes any idenlfication,
abatemeni, deanup, conirol disposal, removal or other work cor d with asbesios, polychlonnaled biphenyl (PCB"), ot olher hazardous malerals
(hereinalier, collecively, “Hazardous Mumlerials®). Customer warranis and tepresenls Ihat, except as set (orth In & wiiling signed by Company, there ars no
Hazardous Materinls on the Work sde thal will in any way affect Company's Work and C has disclosed 1o Company the exisience and location of any
Hazardous Malerinla in all areas within whch Company will ba performing the Work  Should Company bacome aware of or suspec! the p ol H lous
Malerials, Company may | dinlely slop work in Ihe alfected ares and shall nolify C Cust will be exclusively responsible for taking any and all
ection necessary o cotrect the condtion in eccordance wilh all epplicable laws and regulations  Cust shall be exclusively responsible for end, 1o the fulest
extent permitled by law, shall indemnify and hold harmless Compary (including ila employess, ngenis and sub %) lrom and agains! any loss, daim,

liability, fees, penoflies injury (inciuding desth) or liabiily of any nalute, and the payment thereo! arising oul of or relating to eny Hazardous Malerals cn or
aboul the Work site. not brought onlo the Work site by Company. Company shall be required fo resume performance of the Work in the affecied atea only in the
absence of Hazerdous Maierials or when the alfeciad aies has been rendared harmlass. In no evem shall Company be obligaled 1o tronsport or hand'e
H Matsrisls, provide any notices to any goveinmenta! agancy, or examina the Work site for the presence of Hazaidous Malerials
14. Force Majeura. Company's duly to perform under this Agreement is conlingent upon the non.occurrence of an Event of Force Majeure (| Company shall
be unable to carry out any r ial obligation under this Ag due 0 an Event ol Force Majeure, this Agreemant shall ai Company's election i) remain n
effect but Company's obligalians shall be suspended uniil the oflable event terminates or (i) ba terminaled upon 10 days notice lo Customer, In which
event Customor shall pay Company ot all paris of the Work furnished to the dale of lerminalion  An "Event of Force Majeure” shell mean any cause or event
beyond 1he control of Company. Without hmiting the foregaing, “Event of Force Majeure” Includes: acts of God; acls of terrarism, war or the public snemy; flcod
earthquaka; tornado, slorm, fire, Gvil discbedience, pandemic insumections, riots, laboriabour disputes, labordabout or material shonages; sabolage; restraint
by eount order or public autharlly {whether valid of invalid]. and scton or non-action by or inability to obtain or keep in force the necessary govemmenta
suthorzations, permils, licensea cenificales or approvals Il ret caused by Company, and the requirements of any applicable govemment In eny mannar that
diverts edther the material or tha finlshed product 1o the direct or inditact banefit of the government.
16, Customer's Breach. Each of ihe (ollowing events or conditions shall constilute a braach by Cusiomer and shall giva Company the right withoul an
eleclion of remediss, 10 terminate this Agreement or suspand parformance by delivery of wrilten notice: {1) Any fallure by Customer to pay amoun(s when dus
of (2) any general assignment by Customar for the benefit of it credilors, or if Cuslomer bacomes bankrupt or Insoivent or lakas the benef of any statue for
bankrupl or Insoivent deblors, of mokas or proposes (0 make any proposal or arrangement with creditars, or If any steps are (aken for the winding up or other
termination of Customer or lha liquidation of e ossats oril a . or similar p s oppointed over any of Iha assels or inleresls of Customer; (3)
Any representalion or warranly furnished by Cuslomar in ths Agreement is faise or misteading In any malerial respect when made; or (4) Any failura by
Customer to perlorm of comply wilh any materiel provision of this Agreement Cuslomer shall be liable to Company for 8!l Work furnished to dsle and aB
damag tal y Company (including ‘ost profit and overhead)
16. Indemnlty, To the fullest extent permitted by law, Company and Cuslomar shall ‘ndemnily. defend and hold harmiass each other from any and all claims
aclions, costs, expenses, damagoes and lisbilities, induding 1easonabie allomeys’ fees resulling from death or bodily Injury or demape to real or tangible
porsonal property, lo the exient caused by the negligence or miaconduc! of thair respecive employees or other aulthorized sgents in connecllon with their
aclivities within the scope of this Apresment. Netther perty shall indemnily the other against claims, damages, expanses of liabilities 10 the extent attributable o
the acis or omissions of the other parly, I Ihe parties are both at faull, tha obligation 1o indemnily shall be proportional 1o their relstive fauli The duly to
ndamnily will continue in full force and effeci. notwilhstanding the sxpiration or sarly terminalion hereof, with respect 1o any claims based on Iecis or conditions
thot occurred prior (o explration of termination,
17. Umitation of Liabllity. NOTWITHSTANDING ANYTHING TO THE CONTRARY, IN NO EVENT SHALL COMPANY BE LIABLE FOR ANY SPECIAL,
INCIDENTAL, INDIRECT CONSEQUENTIAL, OR PUNITIVE OR EXEMPLARY DAMAGES (INCLUDING WITHOUT UMITATION BUSINESS
INTERRUPTION, LOST DATA, LOST REVENUE, LOST PROFITS, LOST DOLLAR SAVINGS, OR LOST ENERGY USE SAVINGS, EVEN IF A PARTY HAS
BEEN ADVISED OF SUCH POSSIBLE DAMAGES OR IF SAME WERE REASONABLY FORESEEABLE AND REGARDLESS OF WHETHER THE CAUSE
OF ACTION IS FRAMED IN CONTRACT, NEGLIGENCE, ANY OTHER TORT, WARRANTY, STRICT LIABILITY, OR PRODUCT UIABILITY). In no event
will Company's llabllity in connaction with the provision of products or services of atherwise under this Agraement excead the entire smount paid to
Company by Customaer under this Agreement.
18. Patant Indemnity. Company shall protect ond indemnily G from and ag all clnims, damages, judgmenta and loas arising from inlingamen or
nlieged Infringement of any Unted Stetes patent by any of the goods manutaciured by Company and deliverad hersunder, provided thal n the avent of sul of
threat of sull for patent Infringement, Company shall promptly be notified and given full opponunity lo negoliale 8 setilement Company does not i nganst
Infingement by reason of Customer's design of the arlicles or the use tnereof In combination with other malerials or in the operation of any process. In the
event of litigation, Cusi agrees lo sbly cooperate with Company  In connection with any procseding under the provisions of this Seclion, ell parties
concerned shall be sntltled 1o be represenied by counsal al their own expense
19, Limited Warranty. Company warranta for & pericd of 12 menths from the date of substantial completion {"Warranly Perod”) commercial equipment
manutactured and Instalied by Company egainst fellure due 1o defects in malerial and manufaciure end that the Isborlabour furnished is warranted 1o have
been propedy pedormed (the "Limiled Warranty”), Trane equipment 80ld on an uninstelled basis is ded in | with Company's stendard waranty
for supplied squipment. Product manufactured by Company that includes required startup and Is sold In North Amarica will not ba warranted by
Company unless Company perl, the product start-up, Subslantial completon ahall be the earlier of the date thal the Work is sulficianily completa so
fhat the Work can be utilized for s intended use or the dets that C ives beneficial usa of the Work. If such defect Is discovered within the Warranty
Period, Company wil correct the delect or fumish replacement equipment (or, al Its option, pars therefor) and, if said equipment was installed pursuzn! herelo,
aborflabour associsted wilh the repl of pars or equipment not conforming to (his Limited Waranty Defecta must ba reporied to Company within the
Warranty Pariod, Exclusions from this Limitad Waranty include damage of failume arising from: wear snd tear; corrasion, erosion, deterioration; Cusiomars
Igilura to follow the Company-provided mal plan: refrigerant not supplied by Trane; and modifications made by others fo Company's equipment.
Company shall not be obligated 1o pay for the cos! of losl tefrigeranl.  Notwithstanding the foregaing, all warranties provided harein i upon lemminet
or ilation of this Ag L. No waranty liabllity whatsosver shall altach (o Company until tha Work has been paid lor n full and then seid isbliity shall be
limited 12 the lesser of Company's cost lo correc! the defective Work and/or the purchase price of the equipment shown lo be defeclive Equipmenl, material
and/or parts thal are not manufaciured by Company are not warranied by Company and have such warmanlies as mey be ded by the respect
manulaciurer THE WARRANTY AND LIABILITY SET FORTH IN THIS AGREEMENT ARE IN LIEU OF ALL OTHER WARRANTIES AND LIABILITIES,
WHETHER IN CONTRACY OR IN NEGLIGENCE, EXPRESS OR IMPLIED, IN LAW OR IN FACT, INCLUDING IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ANDIOR OTHERS ARISING FROM COURSE OF DEALING OR TRADE. COMPANY
MAKES NO REPRESENTATION OR WARRANTY EXPRESS OR IMPLIED REGARDING PREVENTION BY THE WORK, OR ANY COMPONENT
THEREOF, OF MOLD/MOULD, FUNGUS, BACTERIA, MICROBIAL GROWTH, OR ANY OTHER CONTAMINATES, COMPANY SPECIFICALLY
DISCLAIMS ANY LIABILITY IF THE WORK OR ANY COMPONENT THEREO!- IS USED YO PREVENT OR INHIBIT THE GROWTH OF SUCH MATERIALS,
20. Insuranco. Company agrees to mainisin the following insurance while the Work is being parformed with limils not lesa than shown below and wil, upon
requeal {rom Cuslomer. provide a Curlificale of evidencing tha foliowing coverage:

Commaercial General Linbdity ~ $2,000.000 per occurrencs

Automobille Liability $2,000,000 CSL

Workars Compansation Slatutory Limils
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Il Customer has requested lo be named as an addilonal d under Company's | e policy. Company will do 5o but only subject to Company's

ipt adddtional Insurad endorsement under iis primary Commercial Genersl Liabilily policias 'n no evenl does Company walva its right of subrogation
21, Commancemont of Statutory Limitation Perlod. Excepl as Io warranty caima, 85 may ba oppiicable, any epplicable statutes of Kimitation for acts or
failures lo wet shall commencs 1o fun, and ony alleged cause of action stemming therelrom shufl ba deemed lo have accrued, in any and el events not later than
the |asi dute that Company o ils subconitactors physically performed work on the projeci sie
22. General, Excepl as provided below, lo the maximum extent provided by (aw, this Agreement 's mada and shall ba Inlerpreled and enforced in sccordance
with the lawa of the state or province In which the Work Is perfermed. without regard (o choice of law principlas which might etherwise call for the application of a
differenl slale's or provinca's law  Any dispute arising under o felating to this Agreement that is not disposed of by ag shall be decided by Itigation in a
coun of compaten jurisdicticn loceted in the stale or province in which the Work (s perfermad Any aclien or sull arting oul of or relatad lo this Agresmant must
be commancad wilthin one year after the cause of action has accruad. Ta the extant the Work sits is owned andior operaied by any ogancy of the Federal
Governmant, dotermination of any substani ve issue of iaw shell ba according o the Federal common ‘aw of Govemment conlracls g3 enunciated and applied
by Federal judicial bodies and boards of contract appeals of the Federal Go This Ag contging all of the sgreaments, representations and
understandings of the partiss and supersedes all provious understandings, commiimants of agreamants, otal or wiitten, related lo 1he subject matler hereof
This Agreemant may not be amended, modified or lerminatod excopl by a wnling signed by the panies herelo  No documants ahall be incotporated heram by
teferance excap!t lo the extenl Company 's a signatory thereon  If any ferm o condition of this Agrasmant (s Invalld, llegal of Incopable of being enforcad by any
rule of law, all other terms and condlfions of this Agresment will nevertheless remain In full forcs and efect as lang o8 the economic or legal substance of the
iransaction contemplntad heraby is nol aliected In & manner adverse 1o any party herelo. Customer may not assiin, transter, or convey this Agreement, of eny
part hered!, or Its right, tille or interest herein, without the wrillen consent of the Company Subject to the foregoing, this Agreement shall be binding upen and
Inure lo the benefit of Customer's permitied successors and assigns. This Ag i moy be d in several counterpors, each of which when executed
shall be desmed fo be an original, bu! all topether shal considule bui one and the samo Agreement A fully executed lacsimile copy hereol of the severnl
counterparis shall sulfice as an original
23, Equal Employment Opportunity/Affirmative Action Clause. Company Is a federal contractor that complies fully with Executive Order 11246, as
amanded and the applicable regulstions comained in 41 CF.R. Pana 60-1 through 60.60 20 US C Sestion 783 and the opplicable regulotions conlained in 41
CFR Part 60-741 and 38 US C Section 4212 and the oppilcable regulations contaned in 41 C F R Pon 60-250 Execullve Order 13498 and Seclion 29 CFR
471, appendix A 1o subpart A, regarding ihe nollce of employee rights in the Unked Siates and with Canadion Charter al Righla and Freedoms Schedude B lo
tha Cannda Act 1982 (U K ) 1982, c. 11 and opplicable Provincial Human Rights Codes and employment lew in Canada
24, U.8. Government Work, )
The following pravision applies only to direct seles by Company 1o the US Government, The Partiss acknowiedge thal all iteme or senices ordered snd
delivared under this Agreement are Commercial ems as defined under Par 12 of the Federal Acquisition Reguiation (FAR) In panicular, Company agrees lo
be bound only by those Federal contracting clauses thet spply 1o “commercial” suppliera and that are contmned in FAR 52.212-5(0)(1). Company complies with
52 219-8 of 52 218-9 In its service and Installation contrecling business
The following provision applies only to Indirect sales by Company 1o the US Government. As a Commercial lem Subconiracior, Company accepts ony
the following mandatory flow down provisions 52 219-8, 52 222-28; 52 222.35. §2.222-36, §2 222-39; 62.247-64. N the Work is in conneclion with a U.S
Government contract, Customer cerifes that # has provided and will provide current, accurate, and complele Informalion, representalions and cefifications lo
all governmant officiels, including bul net limited fo tha confracting officar and officials of the Small Business Adminisiration, on all melters relafed to the prime
contrcl, including bul not limited to oll aspacts of its ownarship, aligibility, and pedormance Anything herein nolwithstanding, Company will have no obl galions
{o Customer uniess and until Customer provides Company wilh a Irus, and eampl ted capy of tha pame i Upon reg Cust, vl
provide copies 1o Company of all requesied wrilten communications with any govemmen! official relsled to the ime contract pror 1o or concurrent wilh the
exacution thereof, including but not limiled to any communications refsled to Customer's ownership, eligibilily or performanca of the piime conltad. Customer
will obtain written authorization and spproval from Company prior 1o providing any govemment officad any Infarmation sbout Company's performance of the
work that Is the subject of the Proposal or this Agreemend, other than tha Proposal or this Agreamant
Z5. Limited Walver of Soverelgn Immunity. I Customer in an Indian tribe (in the US ) or & First Netion or Band Council (in Canpdn), Customer. whether
ecling in i's capacily as a go nl, g ial entily, a duly organized corporate enlily or otharvase. for itself and for Ite Bgents, successors, and assigns.
(1) hereby provides this limlled waiver of its sovereign immunity 8s to any damages, claims, lawswt or cause of eclion (herein “Action®) brought agenst
Customer by Company and ansing or alleged ta arise oul of the furnishing by Company of any product of senvice under this Agreemenl, whether such Action is
based in contraci, ton, sirict labiily, civl linbility or any other legal theary: (2) sgrees thl junsdiciion and vanus for any such Acton shall be proper and valid (a)
if Customer is In the US, in any siale of United Stales court localed in {he stete 'n which Company s padorming this Ag t or {b) If Cus! nin
Canada, in the suparior court of the province or territory in which the work was performed, {3) exptasaly consants lo such Action, and waives any objection (o
jurisdiction or venue, (4) waives any requirement cf exheustion of tribal court or adminlairalive remedies for any Action arising oul of or relaled 1o this
Ag and (5) expressly ncknowdedges and agrees that Company Is not subject to the jur sdiction of Cuslomar's inbal coun of any similar tribal forum. thal
Customar will not bring any aclion againsl Company in lribal court, end that Custamer will nat avall ilself of any 1uling of ditection of the |ribal court parmiting or
diracting it to suspend ils paymant of other obligations under (his Agreamant. The individual signing on behall of Customor warranis and jepresents that such
Individua' is duly muthorized 1o provide this waiver and enter info this Agreement and that ths Agreement constilites the valid and legally binding obligation of
Customar, enforceable in accardance wilh Iis terms.

1-28.251-10(0315)
Supersedes 1.2 .251-10(0814)
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVAL TO PURCHASE CAREER TREE SYSTEM FOR CTE
PROGRAMS

BACKGROUND:

The Career and Technical Education Department wants to purchase the Tools for Schools (TFS)
“Career Tree®” and “Education with Purpose®” systems for use across the District to assist
students in discovering available career options and guide the difficult decision making process
between these choices. The Career Tree® and Education with Purpose® products will provide an
equitable, unified theme to all district Career and Technical Education programs and will allow
students to make informed choices about their high school pathway and available opportunities
after graduation. Through these two systems, middle school students will have the opportunity to
learn about all career pathways available at FWISD high schools. High school students will have
the opportunity to study the various career options within their chosen pathway. As the high
school students study these options, they will be able to determine which careers fit their interest
and skills.

The Tools for Schools system staff will work with Career and Technical Education personnel to
personalize the system for the District utilizing our existing pathways and program information.
Due to this, the initial purchase must be made in two stages.

Stage One
Initial Development Fee - $7,200.00

Stage Two
Career Tree Supplies/Wall Graphics — up to $179,980.00

After the initial purchase, we will have an Annual License Renewal that is currently $7200/year.

Additionally, there will potentially be yearly supply costs of up to $20,000.00 to cover supplies
and wall graphics for programs that have been added or modified.

STRATEGIC GOAL.:

1-Increase Student Achievement
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ALTERNATIVES:

1. Approve the purchase of the Career Tree system for CTE programs
2. Decline to Approve the purchase of the Career Tree system for CTE programs
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the purchase of the Career Tree system for CTE programs

FUNDING SOURCE Additional Details

General Fund 199-11-6399-001-XXX-22-221-000000 (high schools)
199-11-6399-001-XXX-11-221-000000 (middle schools)

COST.

$214,380.00

VENDOR:

Tools for Schools

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-085

Number of Bid/Proposals received: 49
HUB Firms: 7

Compliant Bids: 49

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.
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Form Version 2018-03-29

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Arlington Heights 002
Benbrook MSHS 071
Carter-Riverside 001
Diamond Hill-Jarvis 004
Dunbar 005

Eastern Hills 006

IM Terrell 087

Marine Creek 085
North Side 008
Paschal 010
Polytechnic 009

South Hills 003
Southwest 014

TABS 082

TCC South 086
Trimble Technical 011
Western Hills 015

OD Wyatt 016

World Languages Institute 084
YMLA 083

YWLA 081

Daggett 042

J.P. Elder 044

Forest Oak 045
Handley 047

Jacquet 059

William James 048
Kirkpatrick 049
Leonard 061

Jean McClung 070
W.P. McLean 050
W.A. Meacham 051
Meadowbrook 052
William Monnig 053
Morningside 054
Riverside 056
Rosement 057

W.C. Stripling 058
Wedgwood 060
International Newcomer's Academy 062
Career and Technical Education
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RATIONALE:

The purpose of this purchase is to provide an equitable, unified theme to all district Career and
Technical Education programs that will allow students to make informed choices about their high
school pathway and available opportunities after graduation. The adoption of the Career Tree
system will allow students to graduate with increased College and Career Readiness.

INFORMATION SOURCE:

Charles Carroll
David Saenz
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Mark C. Perna
Founder/Author

Friday, February 22, 2019
PROPOSAL

Fort Worth I1SD

100 N. University
Fort Worth, TX 76107
David Saenz

Dear David,

It is with great pleasure that | present you this proposal with information and pricing regarding our ability to
partner with Fort Worth ISD in the long-term delivery of high-quality products and services.

Description Quantity Unit Price Total Amount Due
Education with Purpose® and Career Tree® Initial Development Fee..........1...............54,600.00................$4,800.00
(Includes license for 21 high schools)

Limited Use Annual License for balance of the fiscal year 2018...................7...............No Charge...............$ 0.00
Education with Purpose® and Career Tree® Initial Development Fee........... LT p—— $2,400.00................$2,400.00

(Includes license for 23 middle schools)

Terms and Conditions: Upan receipt of the Initial Development Fee, Tools for Schools (TFS) will grant Fort Worth 1SD
the right to use the phrases “Education with Purpose®" and “Career Tree®" along with all materials, strategies, best
practices, images, classroom tools, curriculum guides, online resources, and additional materials available from TFS as
they relate to the Career Tree® and Education with Purpose® until June 30, 2019. The Annual Limited Use License Fee
has been waived for the fiscal year 2018. Your organization will be invoiced for the current renewal fee for each
subsequent renewal period at the beginning of your fiscal year.

This year's one-time Initial Development Fee and all future years' Annual Renewal Fees do not include the cost for any
professional development, continuing implementation support, additional classroom tools, or printed worksheets and
marketing materials required, and therefore any needed additional products and services will be at an additional cost and
must be designed, produced, and provided exclusively by TFS. No other company or entity has the right or permission to
design, produce, or deliver implementation support, professional development, or materials covered by this Annual
Limited Use License.

The Education with Purpose® and Career Tree® name, image, and strategies are trademarks and copyrights of Mark C.
Perna and TFS. Any use of this intellectual property, in whole or in part, without permission is strictly prohibited by law.
To maintain continued access to and use of these phrases and materials, the current Annual Renewal Fee must be paid
at the start of each fiscal year. TFS reserves the right to adjust fees as needed.

Except where they apply to Fort Waorth ISD, any use by, duplication of, or sharing of these materials with other
organizations, in whole or in part, including the posting of any materials on or accessed via the Internet or through social
media of any kind, without written permission from TFS, is strictly prohibited by law.

Due to the many Fort Worth |SD factors outside the control of TFS, there are no guarantees of performance made or
implied regarding the use of Education with Purpose® and the Career Tree®.

David, we are looking forward to moving ahead with this strategy and having the opportunity to thoroughly
delight you, your entire organization, and your students. If we can be of any further assistance to you, please
call Kristy Warrell or myself at 330.840.2680 at any time. We truly appreciate this opportunity to work closely
with you!

2265 Enterprise Parkway - Twinsburg, Ohio 44087 « (P) 330.840,2680 » (F) 330.650.6416
mark. pema@TF Sresults.com « www TFSresults com - Like us on Facebook!
©Mark C. Perna, TFS™ — All Righis Reserved « Page 1 of 2 (Confidential) (Revised 2/22/2019)
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Mark C. Perna
Founder/Author

Wednesday, February 20, 2019

PROPOSAL
Fort Worth ISD
100 N. University
Fort Worth, TX 76107

David Saenz

Dear David,

It is with great pleasure that | present you this proposal with information and pricing regarding our ability to
partner with Fort Worth ISD in the long-term delivery of high-quality products and services.

Description Quantity Unit Price Total Amount Due
Wall Graphics 6' x 4’ — Mounted and Framed...........ccccoiviiviiiiiiiiinns conceennns 280............5436.00................$122,080.00
Includes: 8 sheets of Career Leaves (96 labels) and 2 sheets of Alumni Leaves (18 labels)

Wall Graphics 3' x 2’ — Mounted and Framed............ccccovvneinniiinicns conenennns 150............$386.00................% 57,900.00

Includes: 8 sheets of Career Leaves (96 labels) and 2 sheets of Alumni Leaves (18 labels)

Terms and Conditions: Tools for Schools {TFS) will deliver the requested Career Tree materials to Fort Worth 1SD.
Shipping costs are not included in the above pricing and will be an additional charge.

All professional development, continuing implementation support, additional classroom tools, worksheets, marketing
materials, and other materials related to Education with Purpose® and the Career Tree® must be designed, produced,
and provided exclusively by TFS. No other company or entity has the right or permission to design, produce, or deliver
implementation support, professional development, or any materials covered by this Annual Limited Use License.

The Education with Purpose® and Career Tree® name, image, and strategies are trademarks and copyrights of Mark C.
Perna and TFS. Any use of this intellectual property, in whole or in part, without permission is strictly prohibited by law.,
TFS reserves the right to adjust fees as needed.

Except where they apply to Fort Worth 1SD, any use by, duplication of, or sharing of these materials with other
organizations, in whole or in part, including the posting of any materials on or accessed via the Internet or through social
media of any kind, without written permission from TFS, is strictly prohibited by law,

Due to the many Fort Worth ISD factors outside the control of TFS, there are no guarantees of performance made or
implied regarding the use of Education with Purpose® and the Career Tree®.

David, we are looking forward to moving ahead with this strategy and having the opportunity to thoroughly
delight you, your entire organization, and your students. If we can be of any further assistance to you, please
call Kristy Warrell or myself at 330.840.2680 at any time. We truly appreciate this opportunity to work closely
with you!

2265 Enterprise Parkway » Twinsburg, Chio 44087 - (P) 330.840.2680 - (F) 330.650.6416
mark pema@TFSresults. com « www, TFSresults.com » Like us on Facebook! Il
©Mark C. Perna, TFS™ — All Rights Reserved - Page 1 of 2 (Confidential) (Revised 2/20/2019)
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Mark C. Perna
Founder/Author

Friday, February 22, 2019

PROPOSAL
Fort Worth ISD
100 N. University
Fort Worth, TX 76107

David Saenz

Dear David,

It is with great pleasure that | present you this proposal with information and pricing regarding our ability to
partner with Fort Worth ISD in the long-term delivery of high-quality products and services.

Description uantity Unit PriceTotal Amount Due
Annual Renewal 1-Year (21 high schools) ............cccccoeeioviiceier e T 000 . $4,800.00 $4,800.00
Annual Renewal 1-Year (23 middle sChools).........cccoeveeiiieimciiinieieee e ) I $2,400.00.................$2,400.00
LIS LI O S SO N $7,200.00

Terms and Conditions: Upon receipt of the Initial Development Fee, Tools for Schools (TFS) will grant Fort Worth ISD
the right to use the phrases “Education with Purpose®” and “Career Tree®" along with all materials, strategies, best
practices, images, classroom tools, curriculum guides, online resources, and additional materials available from TFS as
they relate to the Career Tree® and Education with Purpose® until June 30, 2020. The Annual Limited Use License Fee
has been waived for the fiscal year 2018. Your organization will be invoiced for the current renewal fee for each
subsequent renewal period at the beginning of your fiscal year.

This year's one-time Initial Development Fee and all future years’ Annual Renewal Fees do not include the cost for any
professional development, continuing implementation support, additional classroom tools, or printed worksheets and
marketing materials required, and therefore any needed additional products and services will be at an additional cost and
must be designed, preduced, and provided exclusively by TFS. No other company or entity has the right or permission to
design, produce, or deliver implementation support, professional development, or materials coverad by this Annual
Limited Use License.

The Education with Purpose® and Career Tree® name, image, and strategies are trademarks and copyrights of Mark C.
Perna and TFS. Any use of this intellectual property, in whole or in part, without permission is strictly prohibited by law.
To maintain continued access to and use of these phrases and materials, the current Annual Renewal Fee must be paid
at the start of each fiscal year. TFS reserves the right to adjust fees as needed.

Except where they apply to Fort Worth ISD, any use by, duplication of, or sharing of these materials with other
organizations, in whole or in part, including the posting of any materials on or accessed via the Internet or through social
media of any kind, without written permission from TFS, is strictly prohibited by law.

Due to the many Fort Worth 1SD factors outside the contral of TFS, there are no guarantees of performance made or
implied regarding the use of Education with Purpose® and the Career Tree®.

David, we are looking forward to moving ahead with this strategy and having the opportunity to thoroughly
delight you, your entire organization, and your students. If we can be of any further assistance to you, please
call Kristy Warrell or myself at 330.840.2680 at any time. We truly appreciate this opportunity to work closely
with you!

2265 Enterprise Parkway * Twinsburg, Ohio 44087 - (P) 330.840.2680 + (F) 330.650.6416
mark.pemna@TFSresults.com « www.TFSresults.com - Like us on Facebook!
©Mark C. Perna, TFS™ — All Rights Reserved « Page 1 of 2 (Confidential) (Revised 2/22/2019)
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CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE THE PROPOSED BOARD OF EDUCATION MEETING
DATES FOR THE 2019-2020 SCHOOL YEAR

BACKGROUND:

The Board of Education approves meeting dates in advance in an effort to allow the District and
public greater visibility with regards to scheduling and preparation of all District events.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve The Proposed Board Of Education Meeting Dates For The 2019-2020 School Year
2. Decline to Approve The Proposed Board Of Education Meeting Dates For The 2019-2020
School Year

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve The Proposed Board Of Education Meeting Dates For The 2019-2020 School Year

FUNDING SOURCE Additional Details

No Cost

COST:

None
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VENDOR:

N/A

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the proposed 2019-2020 school year meeting dates allows the District and public
greater visibility with regards to scheduling and preparation of all District events.

INFORMATION SOURCE:

Karen Molinar
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Fort Worfﬁl

INDEPENDENT SCHOOL DISTRICT

BOARD OF EDUCATION MEETING DATES

2019-2020 School Year

August 13, 2019

Regular Public Comment

August 27, 2019

Regular Public Comment

September 10, 2019

Regular Public Comment

September 24, 2019

Regular Public Comment

October 8, 2019

Regular Public Comment

October 22, 2019

Regular Public Comment

November 5, 2019 Reserved for Work Session If needed
November 12, 2019 Regular Public Comment
December 10, 2019 Regular Public Comment
January 28, 2020 Regular Public Comment
February 13, 2020 Regular Public Comment
February 25, 2020 Regular Public Comment
March 17, 2020 Reserved for Work Session If needed
March 24, 2020 Regular Public Comment
April 14, 2020 Regular Public Comment
April 21, 2020 Reserved for Work Session | If needed
April 28, 2020 Regular Public Comment
May 12, 2020 Regular Public Comment
May 19, 2020 Reserved for Work Session | If needed
May 26, 2020 Regular Public Comment
June 9, 2020 Reserved for Work Session If needed

June 16, 2020

Regular Public Comment

June 23, 2020

Regular Public Comment

July 14, 2020

Regular Public Comment
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Form Version 2019-01-11

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE NAMING THE SOFTBALL FIELD AT DIAMOND HILL-
JARVIS HIGH SCHOOL AFTER COACH ELAINE WEST

BACKGROUND:

Coach Elaine West was instrumental in incorporating girls’ softball into Fort Worth ISD and was
the first girls’ softball coach at Diamond Hill. Coach West’s journey began in 1999 when she
became the first Lady Eagle softball coach at Diamond Hill-Jarvis High School. Coach West
went on to coach the Lady Eagles for 20 years and served the District for over 29 years. Her
career included two district championships and five playoff appearances. Coach West coached
several teams to district titles and playoff appearances, but those accolades are just a very small
part of what she played in the lives of all her players. Coach West was a role model for not only
her players but the coaches who she worked with over the years. Coach West represented the
district and her school with professionalism at the highest level.

The faculty, staff and community are requesting the softball field at Diamond Hill-Jarvis High
School be named after such an individual, Coach Elaine West.

STRATEGIC GOAL:

3-Enhance Family and Community Engagement

ALTERNATIVES:

1. Approve naming the softball field at Diamond Hill-Jarvis High School after Coach Elaine West
2. Decline to Approve naming the softball field at Diamond Hill-Jarvis High School after Coach
Elaine West

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve naming the softball field at Diamond Hill-Jarvis High School after Coach Elaine West

FUNDING SOURCE Additional Details

No Cost Not Applicable
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Form Version 2019-01-11

COST:

Not Applicable

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-wide

RATIONALE:

Board Policy CW(LOCAL) allows schools or a portion of a school to be named or renamed after
individuals who have attained prominence locally, statewide, or nationally based on contributions
to the public in a recognized field, such as education, science, medicine, law, art, governance,

business, justice, civil rights, or military achievement.

INFORMATION SOURCE:

Karen Molinar
Jerry Moore
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Form Version 2016-08-12

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN THE
HEALTH AND HUMAN SERVICES COMMISSION AND FORT WORTH
INDEPENDENT SCHOOL DISTRICT

BACKGROUND:

FWISD Early Childhood Department has obtained a Community Partnership grant from the
Texas Education Agency (TEA) to improve early literacy and family and community
engagement in five schools in the 76119 area listed below. As a part of this effort, districts are
required to partner with other government agencies to ensure that families have access to needed
services to provide for safe and healthy students who enter school ready to learn. HHSC has
developed their Community Partner program to enable other governmental and private non-profit
organizations to assist families with online applications for state assistance, and this MOU
defines this partnership.

STRATEGIC GOAL:

3-Enhance Family and Community Engagement

ALTERNATIVES:

1. Approve Memorandum Of Understanding between the Health and Human Services
Commission and Fort Worth Independent School District

2. Decline to Approve Memorandum Of Understanding between the Health and Human Services
Commission and Fort Worth Independent School District

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Memorandum Of Understanding between the Health and Human Services Commission
and Fort Worth Independent School District

FUNDING SOURCE Additional Details

No Cost
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Form Version 2016-08-12

COST:

NONE

VENDOR:

NONE

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Early Learning Department

A.M. Pate Elementary School
Christine C. Moss Elementary School
Clifford Davis Elementary School
Harlean Beal Elementary School
Sunrise-McMillan Elementary School

82



RATIONALE:

Through a Texas Education Agency Community Partnership grant, we have had a broad
stakeholder engagement campaign since September 2018 to develop a clear vision for improving
early literacy and kindergarten readiness in the area of five schools in the 76119 zip code: A.M
Pate, Christene C. Moss, Clifford Davis, Harlean Beal, and Sunrise-McMillan. One of the needs
frequently expressed in the community and at the schools was better understanding of, and access
to, community and state services. The HHSC Community Partner Program will allow FWISD to
assist families with online applications for the Supplemental Nutrition Assistance Program
(SNAP), Temporary Assistance for Needy Families (TANF), Medicaid, Long-term Care Services
program (LTC), and Children’s Health Insurance Programs (CHIP). This will increase our
students' readiness to learn by providing families with improved access to nutrition, health, and
other family supports.

INFORMATION SOURCE:

Charles Carroll
Cheryl Mixon
Tracy Marshall
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
HEALTH & HUMAN SERVICES COMMISSION
AND
FORT WORTH INDEPENDENT SCHOOL DISTRICT
FOR
Online Community-Based Application Assistance Services through the YourTexasBenefits.com

For

Supplemental Nutrition Assistance Program, Temporary Assistance for Needy Families,
Medicaid, CHIP, Long-Term Care Services programs

THIS Memorandum of Understanding (“MOU”) is entered into between the HEALTH AND HUMAN
SERVICES COMMISSION (“HHSC”), an administrative agency within the executive department of the State of
Texas with its central office at 4900 North Lamar Boulevard, Austin Texas, 78751 and the Fort Worth
Independent School District. (“CP”) having an office at 100 N. University Drive, SW 204, Fort Worth, TX
76107, for the purpose of providing online community-based application assistance ("Community Partner
Program") in connection with the Supplemental Nutrition Assistance Program (SNAP), Temporary Assistance
for Needy Families (TANF), Medicaid, Long-term Care Services program (LTC), and Children’s Health
Insurance Programs (CHIP), collectively referred to in this MOU as "HHSC Programs." HHSC and CP may be
referred to in this MOU individually as “Party” or collectively as “Parties.”

I. PURPOSE

The Community Partner Program (CPP) is a collaboration between HHSC and a statewide network of
government, faith- and community-based, and other social service organizations called Community
Partners (CP). The purpose of the CPP is to help people apply for and manage their HHSC Programs
benefits (food, cash, and healthcare) online using “YourTexasBenefits.com.” It also strengthens HHSC’s
relationships with local communities and organizations across Texas.

IL. GOALS
The Community Partner Program aims to:

e Simplify the online application process for people to get HHSC Program benefits with the help of
local community organizations.

e Allow people to apply for and manage their HHSC benefits from any device that has internet
connection, such as a computer or tablet.

e Provide places, outside of HHSC eligibility offices, for people to apply for HHSC Programs benefits
online.

e Strengthen community relationships.

e Allows Community Partners to have the ability to see how many people they are helping.

Memorandum of Understanding
Online Community-Based Application Assistance Services

Page 1 of 9
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I1I.

IV.

AUTHORITY
The Parties enter this MOU under Texas Government Code Chapter 531, Subchapter S, §531.751 et seq.

HHSC is allowed to release confidential information from SNAP, TANF, Medicaid, and CHIP programs,
based upon the individual's agreement or as allowed by 7 C.F.R. §272 (SNAP); 45 C.F.R. §205.50
(TANF); 42 C.F.R. §§431.300 et. seq. (Medicaid); and 42 C.F.R. §457.1110 (CHIP).

PARTNER LEVELS

Under this MOU, the CP will automatically enroll in the Community Partner Program as a Level 1 Partner.
The CP may choose to provide Level II Partner Services, described below; however, if HHSC approves
the CP to provide Level II Partner Services, then all requirements of the Level II Partner Services will

apply.
Level I  (Self-Service Site)

The CP will provide use of a device that has internet connection, such as a computer or tablet, for people
to apply online for HHSC Programs using the "YourTexasBenefits.com" website. People already getting
benefits will also be able to manage their HHSC Programs benefits online. The CP may agree to provide
any of the following additional equipment to the people they help: printer, copy machine, fax machine,
telephone, or document scanner. When the CP helps people with Level I Services, the CP is not acting on
behalf of HHSC. The CP may not use information from the “YourTexasBenefits.com” online application
website for the CP's benefit.

Level II  (Assistance-Service Site)

In addition to Level 1 Services, the CP will have its employees, agents, staff, volunteers, or subcontractors
help people to understand and complete the online application process. The CP will give the Level 1I
services after getting the person's written agreement on an agreement form approved by the HHSC. CPs
cannot approve or deny benefits; this is decided by HHSC only. When the CP helps people with Level I
Services, the CP is not acting on behalf of HHSC. The CP may not use the information from the “Your
TexasBenefits.com” online application website for the CP’s benefit.

AGREEMENT

Community-based organizations that agree to be a Community Partner, will help people to apply for,
update, and renew their benefits at YourTexasBenefits.com. If the CP has many sites that will be part of
the program, the CP will give HHSC a list of those sites, and the names of the sites' staff and volunteers;
and agrees to make sure their sites follow this MOU's requirements. Additionally, if Level II services are
given, the CP agrees to follow the Security and Privacy Agreement (SPA).

For this MOU, the Health and Human Services benefits programs include SNAP, TANF, Medicaid, LTC,
CHIP, and any other public assistance benefits program that a person may apply for using the HHSC
online application through the "YourTexasBenefits.com" website.

Memorandum of Understanding
Online Community-Based Application Assistance Services

Page 2 of 9
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VIL

By signing this MOU, the CP agrees to provide Level [ or Level 11 Services for the duration of this MOU.
The CP understands and agrees that the CP, its employees, agents, staff, volunteers, or subcontractors will
need HHSC's agreement to provide Level II services.

The CP, its employees, agents, staff, volunteers, or subcontractors will be responsible for completing the
required trainings and background checks for Level II services.

HHSC STATEMENT OF DUTIES:
Throughout the duration of this MOU, HHSC will provide the CP with the following:
a) The initial training and yearly training updates for the CP, its employees, agents, staff, volunteers,

or subcontractors, as needed, on the use of the YourTexasBenefits.com website, the CPP, and
general information about HHSC's Programs;

b) For CPs giving Level II services, HHSC will train its employees, agents, staff, volunteers, or
subcontractors on application assistance procedures, trainings on keeping people's information
safe, including the requirements of the Security and Privacy Agreement (SPA), as applicable, and
any other training that HHSC thinks is necessary;

¢) For CPs giving Level I services, HHSC will certify the CPs employees as YourTexasBenefits.com
Navigators after they finish the required training;

d) HHSC will record all of the CP's training on HHSC's Community Partner Program website;
e) Promotional materials such as the HHSC signage, applications, and brochures;
f) A way for CPs to request information, technical support, or training from HHSC as needed; and

g) List the CP, and the services it provides, on the YourTexasBenefits.com website so people can
find where to apply for benefits.

CP STATEMENT OF DUTIES:
a) Service Duties.

The CP, in support of the HHSC’s efforts to give people information about and use of its social service
programs through the YourTexasBenefits.com website, will:

i) Allow free use of a device that has internet connection, such as a computer or tablet, for the person
to use YourTexasBenefits.com website.

ii) Prominently display "And Justice for All" Civil Rights poster, and other appropriate HHSC
Programs materials, such as HHSC signage, applications, and brochures;

iii) Make sure that all employees, agents, staff, volunteers, or subcontractors acting on behalf of the
CP are trained each year on use of the "YourTexasBenefits.com" website;

Memorandum of Understanding
Online Community-Based Application Assistance Services
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iv) Tell people about other programs, such as the 2-1-1 Texas Information Referral Network (TIRN)
as it applies to the person's needs.

v) Agree to HHSC monitoring of the CP's sites and activities as needed to make sure CPs meet
contractual obligations;

vi) Keep records of client consent forms, lists of employees, agents, staff, volunteers, or
subcontractors certified or authorized to help people who use the "YourTexasBenefits.com"
website. Keep records, for a period of up to seven years, of the initial and annual trainings of
employees, agents, staff, volunteers, or subcontractors as defined in subsection (¢)(iii) below.

CPs providing Level II services will provide the following additional services:

vii) Volunteers or staff to help people apply for or manage the persons' existing HHSC Programs
benefits, using YourTexasBenefits.com;

viii) Get the individual's agreement for the services on a signed and valid HHSC approved consent
form; and

ix) Make sure all employees, agents, staff, volunteers, or subcontractors are trained each year on issues
of information security, confidentiality, and any other appropriate training that HHSC thinks is
necessary.

b) Compliance Duties.

i) To the degree that it applies, the CP is responsible to comply with all laws, regulations, and
administrative rules that control how the CP provides the level of services it agrees to under this
MOU, including but not limited to, all state and federal tax laws, employment laws, regulatory
requirements, and licensing provisions.

ii) To the degree that it applies, the CP agrees to make sure that each of its employees, agents, staff,
volunteers, or subcontractors are properly licensed, certified, trained, or have the proper permits
to give services related to the level of services agreed to under this MOU.

iii) To the degree it applies, the CP guarantees that the level of services agreed to under this MOU
comply with all applicable federal, state, and county laws, regulations, codes, ordinances,
guidelines, and policies. The CP will indemnify HHSC from and against any losses, liability,
claims, damages, penaltics, costs, fees, or expenses arising from, or in connection with, the CP’s
failure to comply with or commit a violation of any such law, regulation, code, ordinance, or
policy.

iv) The CP will make sure that all of its employees, agents, staff, volunteers, or subcontractors get a
signed consent form from the person getting assistance before accessing any confidential client
information.

¢) Security and Confidentiality Duties.

The requirements outlined in this section apply only to Level II Partners.
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)

Neither the CP nor HHSC are the Business Associate of the other, as defined by the Health
Insurance Portability and Accountability Act of 1996, 42 U.S.C. §1320d, et seq.,(Act) and
regulations adopted under that Act. The CP is solely acting on behalf of the individuals it provides
Level II Services, based on the consent of those individuals described above.

The CP agrees that the information it receives based on the person's consent for assistance for
Level II services is highly confidential and sensitive. Some of the HHSC information may also be
highly confidential. The CP agrees that the CP, its employees, agents, staff, volunteers, or
subcontractors that give the Level II services under this MOU will treat all individual and HHSC
information it receives as confidential.

iii) The CP will receive, keep, retain, change, record, store, destroy, or otherwise hold, use, or give

confidential information only in a secure manner. For this MOU, a secure manner means that the
confidential information is made to be unusable, unreadable and indecipherable by unauthorized
persons through either encryption or destruction of that information so that the confidential
information cannot be read or otherwise reconstructed. For example, the CP will require and ensure
that all browser activity and history be cleared and deleted between the use of each person that the
CP assists under Level II Services, and all paper copies of the person's information are properly
kept and destroyed in a private and secure manner.

iv) The CP will immediately report to HHSC any actual, potential, or attempted unauthorized access,

use, disclosure, change, loss, or destruction of confidential information, which has the possibility
for risking the confidentiality, integrity, or availability of the confidential information (collectively
an “Incident”). The CP will work fully with HHSC to investigate any such unauthorized receiving
of, access, use, or release, or suspected or possible unauthorized receiving of, access, use, or release
of confidential information as HHSC states is necessary. The CP must work with HHSC at the
time the Incident is discovered and continues as long as activity related to the investigation
continues, and until all effects of the Incident are resolved to satisfy HHSC.

The CP will make sure its officers, directors, employees, agents, staff, volunteers, or
subcontractors are properly trained and educated and annually retrained on the importance of
protecting confidential information and information security and promptly reporting any Incident.

vi) The CP agrees that any and all unauthorized releases or uses of the individuals' confidential

information or HHSC’s confidential information may cause immediate and permanent harm to
those individuals or HHSC and may be a violation of state or federal laws. If the CP, its officers,
directors, employees, agents, staff, volunteers, or subcontractors should use or release such
confidential information to others without the person's or HHSC's consent, HHSC will
immediately be allowed injunctive relief or any other remedies that HHSC may have under law or
equity without allowing for a time for the CP to fix the problem.

vii)It is a breach of this MOU for any person other than the individual to obtain confidential

information without a signed consent form. It is also a breach of state and federal laws and
regulations regarding confidential information and information security to obtain such information
without signed consent forms.
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VIII.

CIVIL RIGHTS

To the extent applicable, the CP agrees to comply with state and federal anti-discrimination laws,
including without limitation:

b)

Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d et seq.);

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794);

Americans with Disabilities Act of 1990 (42 U.S.C. §12101 et seq.);

Age Discrimination Act of 1975 (42 U.S.C. §§6101-6107);

Title IX of the Education Amendments of 1972 (20 U.S.C. §§1681-1688);

Food and Nutrition Act of 2008 (7 U.S.C. §2011, ef seq.); and

The HHSC’s administrative rules, as set forth in the Texas Administrative Code, to the extent
applicable to this Agreement.

The CP agrees to comply with all applicable amendments to the above-referenced laws, and all
applicable requirements imposed by the regulations issued pursuant to these laws. These laws
provide in part that no persons in the United States may, on the grounds of race, color, national
origin, sex, age, disability, political beliefs, or religion, be excluded from participation in or denied
any aid, care, service or other benefits provided by Federal or State funding, or otherwise be
subjected to discrimination.

To the extent applicable, the CP agrees to comply with Title VI of the Civil Rights Act of 1964,
and its implementing regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting the CP from
adopting and implementing policies and procedures that exclude or have the effect of excluding or
limiting the participation of individuals in its programs, benefits, or activities on the basis of
national origin. The CP agrees to provide alternative methods for ensuring access to services for
applicants and recipients who cannot express themselves fluently in English.

The CP agrees to ensure that its policies do not have the effect of excluding or limiting the
participation of persons in its programs, benefits, and activities on the basis of national origin.

The CP agrees to take reasonable steps to provide services and information, both orally and in
writing, in appropriate languages other than English, in order to ensure that persons with limited
English proficiency are effectively informed and can have meaningful access to programs,
benefits, and activities.

The CP agrees to comply with Executive Order 13279, and it’s implementing regulations at 45
C.F.R. Part 87 or 7 C.F.R. Part 16. These provide in part that any organization that participates in
programs funded by direct financial assistance from the United States Department of Agriculture
or the United States Department of Health and Human Services shall not, in providing services,
discriminate against a program beneficiary or prospective program beneficiary on the basis of
religion or religious belief.

Upon request, the CP will provide the HHSC with copies of all of the CP’s civil rights policies and
procedures.
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IX.

XL

XII.

g) The CP must notify the HHSC’s Civil Rights Office of any civil rights complaints received relating
to its performance under this Agreement. This notice must be delivered no more than ten calendar
days after receipt of a complaint. Notice provided pursuant to this section must be directed to:

HHSC Civil Rights Office
701 W. 51% Street, Mail Code W206
Austin, Texas 78751
Phone Toll Free: (888) 388-6332
Phone: (512) 438-4313
TTY Toll Free: (877) 432-7232
Fax: (512) 438-5885

MUTUAL RESPONSIBILITIES

HHSC and the CP will communicate to make sure the responsibilities described in the MOU are carried
out. The CP and HHSC will work together to help people who are able to get HHSC benefits through the
YourTexasBenefits.com website.

TERM OF AGREEMENT

This MOU is effective upon the date of execution through February 28", 2023 unless terminated earlier
under the terms of this MOU.

TERMINATION OF AGREEMENT

Termination Without Cause. This MOU may be ended by either Party without a specific reason when
one Party gives the other Party 30 day’s written notice that it wants the MOU to end.

Notice of Breach and Termination for Cause. If a Party fails to meet a requirement of this MOU, the
other Party will give notice of that failure to the Party not meeting the requirement. After 30 days of
receiving the notice, and the failure is not fixed by the Party that failed to meet a requirement under the
MOU to the other Party’s satisfaction, then the other Party may end this MOU by giving notice of
termination upon the Party that did not meet the requirements, and that notice will immediately end this
MOU.

A prohibited release of Social Security Numbers, of client information, or confidential information, or a
break in information security requirements will be a reason for the immediate end of this MOU.

Nonwaiver. If either Party fails to insist on the other Party carrying out any term or condition of this
MOU or to use any right or privilege under this MOU, that failure will not be determined to be a continuing
or future waiver of such term, condition, right, or privilege.

NOTICES

All written notices, requests, and communications, unless specifically required to be given in a specific
way, may be sent to the address or fax number below, by one of the following ways: (1) delivered in
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XIIIL.

person, and getting signature showing that the delivery was made; (2) sent by a recognized overnight
delivery service, such as Fed Ex or UPS, and getting a signature showing that the delivery was made; (3)
sent by certified mail, and getting a signature showing that the delivery was made; or (4) sent by fax, and
a document showing the date and time the fax was sent. Either Party may at any time give notice in writing
to the other Party of a change of address or telephone or fax number.

To the CP:

Elsie Schiro - CFO

100N. University Drive, SW 204
Fort Worth, TX 76107
Telephone: (817) 814-2280
Telefacsimile:

E-Mail: elsie.schiro@fwisd.org

To the HHSC:

Texas Health and Human Services Commission
Neva Price

909 W. 45th Street, Bldg. 5, MC: 2077

Austin, Texas 78751

Telephone: 512-206-5208

Telefacsimile: 512-206-5538

Email: CPP@hhsc.state.tx.us

MISCELLANEOUS
a) Amendment

This MOU may be amended or changed by the agreement of both Parties at any time during its
duration. Amendments to this MOU must be in writing and signed by the Parties. No change in,
addition to, or waiver of any term or condition of this MOU shall be binding on HHSC unless
HHSC approves in writing.

b. Assignment

Neither Party shall assign any right, benefit, or duty under this MOU without getting the other
Party's written agreement.

c. No Waiver of Sovereign Immunity

The Parties agree that there is nothing in this MOU that is meant to be a waiver by HHSC or the
State of Texas of any immunities from suit or from liability that HHSC or the State of Texas may
have by operation of law.
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d.

Governing Law and Venue

This MOU is governed by the laws of the State of Texas and interpreted under Texas law. Proper
venue for a claim arising from this MOU will be in a court of competent jurisdiction in Travis
County, Texas.

Counterparts; Electronic Transmission

This MOU may be signed by each Party individually, and each signature page will be made a part
of the original agreement, and all will be considered a single agreement. Any counterpart signature
to this MOU that is delivered by fax or email will be considered for all purposes to be good and
valid execution and delivery of this MOU.

Entire Agreement

This document represents the entire agreement between the Parties. No prior agreement or
understanding oral or otherwise, of the Parties or their agents will be valid or enforceable unless
made part of this document.

IN WITNESS WHEREOF, this MOU has been signed by an authorized representative of each Party,
to be effective as of the Effective Date.

By:

TEXAS HEALTH AND HUMAN FORT WORTH INDEPENDENT SCHOOL
SERVICES COMMISSION DISTRICT

By:

NAME: Elisa M. Hendricks

NAME: Elsie Schiro

TITLE: Associate Commissioner

TITLE: CFO

Date

Date
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
APRIL 9, 2019

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED
MARCH 31, 2019

BACKGROUND:

The 2018-2019 Consolidated General Fund Budget was initially adopted on June 26, 2018 and last
amended through the period ended February 28, 2019. During the month of March 2019, requests
were made by campuses and departments to transfer funds between functions for the General
Operating Fund (199), as reflected on the spreadsheet provided. All requests are necessary in the
normal course of District operations.

Once amendments have Board approval, they will be posted to the General Ledger.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment for the period ended March 31, 2019
2. Decline to Approve Budget Amendment for the period ended March 31, 2019
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment for the period ended March 31, 2019

FUNDING SOURCE Additional Details

General Fund Not Applicable
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COST:

Not Applicable

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Campuses and Departments as necessary

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting
Resource Guide require amendment, if needed, of the annual budget by official Board action. The
proposed revision comply with legal requirements.

INFORMATION SOURCE:

Elsie Schiro
David Johnson
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Consolidated General Fund
Budget Amendments 2018-2019
For The Period Ended March 31, 2019

Consolidated
General Fund

Consolidated
General Fund

Total Deficit

Beginning Fund Balance (Audited)
Fund Balance-Ending (Unaudited)

2018-2019 2018-2019
Amended Amended
Budget Budget
2/28/2019 Adjustments 3/31/2019
REVENUE & OTHER SOURCES
5700 Local Revenue $394,604,221 $394,604,221
5800 State Revenue 345,621,308 345,621,308
5900 Federal Revenue 15,000,000 15,000,000
7900 Other Sources 0 0
Total Revenue & Other Sources $755,225,529 $0 $755,225,529
EXPENDITURES

11 Instruction $468,041,873 $7,796 $468,049,669
12 Instruction Resources and Media Services $11,717,256 ($1,650) $11,715,606
13 Curriculum and Instructional Staff Development $10,507,613 ($164,371) $10,343,242
21 Instructional Administration $14,589,573 $68,671 $14,658,244
23 School Administration $49,871,557 $23,194 $49,894,751
31 Guidance and Counseling Services $45,160,386 $17,030 $45,177,416
32 Social Work Services $5,270,473 $0 $5,270,473
33 Health Services $10,579,937 ($725) $10,579,212
34 Student Transportation $18,550,080 $0 $18,550,080
35 Food Services $318,624 ($4,000) $314,624
36 Cocurricular/Extracurricular Activities $15,466,204 $36,909 $15,503,113
41 General Administration $20,539,097 $0 $20,539,097
51 Plant Maintenance and Operations $81,270,050 ($6,700) $81,263,350
52 Security and Monitoring Services $12,111,570 $6,300 $12,117,870
53 Data Processing Services $15,639,609 $0 $15,639,609
61 Community Services $5,338,865 $17,546 $5,356,411
71 Debt Service $0 $0 $0
81 Facilities Acquisition & Construction $4,766,875 $0 $4,766,875
95 Payments to Juvenile Justice Alt Ed Program $142,500 $0 $142,500
97 Tax Increment Financing $0 $0 $0
99 Other Intergovernmental Charges $3,100,000 $0 $3,100,000
Total Budgeted Expenditures $792,982,142 $0 $792,982,142

($37,756,613)

($37,756,613)

213,282,187

213,282,187

$175,525,574

$175,525,574
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March 31, 2019 Budget Amendment

Increase Decrease Net Effect
Object Revenue
5700
5800
5900
Total 0 0
Function Expenses
11 Campus/Dept. normal course of District operations 7,796
Overall effect on Function 11 7,796 0
12 Campus/Dept. normal course of District operations 1,650
Overall effect on Function 12 0 1,650 (1,650)
13 Transfer to correct funtion for cte teacher stipends 158,000
Campus/Dept. normal course of District operations 6,371
0 164,371
21 60,000
Campus/Dept. normal course of District operations 8,671
Overall effect on Function 21 68,671 _
23 Transfer to fund prof dev travel for administrative staff at VPA Stem 10,000
Campus/Dept. normal course of District operations 13,194
Overall effect on Function 23 23,194 _
31 Campus/Dept. normal course of District operations 17,030
Overall effect on Function 31 17,030 _
33 Campus/Dept. normal course of District operations 725
Overall effect on Function 33 0 725
35 Campus/Dept. normal course of District operations 4,000
Overall effect on Function 35 0 4,000
36 Transfer for student travel for special education 22,005
Transfer for student travel for UIL event 14,368
Campus/Dept. normal course of District operations 536
Overall effect on Function 36 36,909 [ 36,909
51 Campus/Dept. normal course of District operations 6,700
Overall effect on Function 51 0 6,700
52 Campus/Dept. normal course of District operations 6,300
Overall effect on Function 52 6,300 [ 6,300]
61 Campus/Dept. normal course of District operations 17,546
Overall effect on Function 61 17,546 0 17,546
Total 177,446 177,446 0
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FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2018-2019 BUDGET AMENDMENTS
CONSOLIDATED GENERAL FUND

ORIGINAL ADD/ ADD/ ADD/ REVISED ADD/
SUBTRACT 7/31/18 SUBTRACT 8/31/18 SUBTRACT 9/30/18 SUBTRACT
Resources (Inflows):
5700 Local and Intermediate Sources $394,604,221 $394,604,221 $394,604,221 $394,604,221
5800 State Program Revenues $345,621,308 $345,621,308 $345,621,308 $345,621,308
5900 Federal Program Revenues $15,000,000 $15,000,000 $15,000,000 $15,000,000
7900 Other Financing Sources
Amounts Available for Appropriations 755,225,529 755,225,529 755,225,529 755,225,529
Charges to Appropriations (Outflows)
11 Instruction 468,095,619 468,095,619 468,095,619 468,875,482 72,773
12 Instructional Resources and Media Services 11,752,096 11,752,096 11,752,096 11,749,446 (18,293)
13 Curriculum Development and Instructional 10,724,997 10,724,997 10,724,997 10,473,059 6,126
Personnel Development
21 Instructional Administration 14,694,461 14,694,461 14,694,461 7,000 14,701,461 (12,249)
23 School Administration 49,879,413 49,879,413 49,879,413 (814) 49,878,599 10,903
31 Guidance and Counseling Services 45,603,243 45,603,243 45,603,243 (550,945) 45,052,298 42,105
32 Attendance and Social Work Services 5,282,264 5,282,264 5,282,264 12,538 5,294,802 (61,454)
33 Health Services 10,596,551 10,596,551 10,596,551 39 10,596,590 (39,900)
34 Student (pupil) Transportation 24,470,800 24,470,800 24,470,800 (2,400,000) 22,070,800 (33,315)
35 Food Services 319,436 319,436 319,436 3,000 322,436 (1,100)
36 Cocurricular/Extracurricular Activities 15,481,375 15,481,375 15,481,375 15,481,375 (25,899)
41 General Administration 20,400,591 20,400,591 20,400,591 24,759 20,425,350
51 Plant Maintenance and Operations 73,195,304 73,195,304 73,195,304 2,421,063 75,616,367 57,399
52 Security and Monitoring Services 12,099,214 12,099,214 12,099,214 2,476 12,101,690 (896)
53 Data Processing Services 14,599,731 14,599,731 14,599,731 (45,141) 14,554,590 3,800
61 Community Services 5,310,465 5,310,465 5,310,465 750 5,311,215
71 Debt Service
81 Facilities Acquisition & Construction 7,234,082 7,234,082 7,234,082 7,234,082
95 Juvenile Justice Alternative Education 142,500 142,500 142,500 142,500
97 Tax Increment Financing
99 Other Intergovernmental Charges 3,100,000 3,100,000 3,100,000 3,100,000
Total Charges to Appropriations 792,982,142 792,982,142 792,982,142 792,982,142

Net Change in Fund Balance
Fund Balance-Beginning (Audited)
Fund Balances-Ending (Unaudited)

(37,756,613)
213,282,187

(37,756,613)

213,282,187

(37,756,613)

213,282,187

(37,756,613)

213,282,187

$175,525,574

$175,525,574

$175,525,574

$175,525,574
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Fort Worthli

INDEPENDENT SCHOOL DISTRICT

REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED ADD/ REVISED
10/31/18 SUBTRACT 11/30/18 SUBTRACT 12/31/18 SUBTRACT 1/31/19 SUBTRACT 2/28/19 SUBTRACT 3/31/19

$394,604,221 $394,604,221 $394,604,221 $394,604,221 $394,604,221 $394,604,221
$345,621,308 $345,621,308 $345,621,308 $345,621,308 $345,621,308 $345,621,308
$15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000
755,225,529 755,225,529 755,225,529 755,225,529 755,225,529 755,225,529
468,948,255 (24,633) 468,923,622 78,534 469,002,156 (106,996) 468,895,160 (853,287) 468,041,873 7,796 $468,049,669
11,731,153 1,940 11,733,093 3,635 11,736,728 (7,591) 11,729,137 (11,881) 11,717,256 (1,650) $11,715,606
10,479,185 23,640 10,502,825 (9,410) 10,493,415 13,614 10,507,029 584 10,507,613 (164,371)  $10,343,242
14,689,212 (19,873) 14,669,339 7,160 14,676,499 (74,806) 14,601,693 (12,120) 14,589,573 68,671  $14,658,244
49,889,502 1,828 49,891,330 (71,234) 49,820,096 31,583 49,851,679 19,878 49,871,557 23,194  $49,894,751
45,094,403 (13,993) 45,080,410 (1,800) 45,078,610 4,846 45,083,456 76,930 45,160,386 17,030  $45,177,416
5,233,348 (800) 5,232,548 5,232,548 30,000 5,262,548 7,925 5,270,473 $5,270,473
10,556,690 10,875 10,567,565 (25) 10,567,540 12,627 10,580,167 (230) 10,579,937 (725) $10,579,212
22,037,485 22,037,485 (37,405) 22,000,080  (3,450,000) 18,550,080 18,550,080 $18,550,080
321,336 321,336 (3,826) 317,510 10,844 328,354 (9,730) 318,624 (4,000) $314,624
15,455,476 (2,884) 15,452,592 15,452,592 1,612 15,454,204 12,000 15,466,204 36,909  $15,503,113
20,425,350 1,700 20,427,050 20,427,050 60,481 20,487,531 51,566 20,539,097 $20,539,097
75,673,766 688 75,674,454 1,140,753 76,815,207 3,450,470 80,265,677 1,004,373 81,270,050 (6,700)  $81,263,350
12,100,794 1,480 12,102,274 (2,000) 12,100,274 12,616 12,112,890 (1,320) 12,111,570 6,300 $12,117,870
14,558,390 (18) 14,558,372 1,132,891 15,691,263 (50) 15,691,213 (51,604) 15,639,609 $15,639,609
5,311,215 20,050 5,331,265 (750) 5,330,515 10,750 5,341,265 (2,400) 5,338,865 17,546  $5,356,411
7,234,082 7,234,082  (2,236,523) 4,997,559 4,997,559 (230,684) 4,766,875 $4,766,875
142,500 142,500 142,500 142,500 142,500 $142,500
3,100,000 3,100,000 3,100,000 3,100,000 3,100,000 $3,100,000
792,982,142 792,982,142 792,982,142 792,982,142 792,982,142 792,982,142

(37,756,613)

213,282,187

(37,756,613)

213,282,187

(37,756,613)

213,282,187

(37,756,613)

213,282,187

(37,756,613)
213,282,187

(37,756,613)
213,282,187

$175,525,574

$175,525,574

$175,525,574

$175,525,574

$175,525,574 $175,525,574
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
APRIL 9, 2019

TOPIC: AMEND THE PREVIOUSLY APPROVED BOARD ITEM FOR A BUDGET
AMENDMENT AND AUTHORIZATION TO PURCHASE FURNITURE,
FIXTURES AND EQUIPMENT (FF&E) DURING 2019 IN THE 2013
CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

On February 26, 2019, the Board of Education approved a budget amendment and authorized to
purchase furniture, fixtures and equipment (FF&E) during 2019 in the 2013 Capital Improvement
Program. An additional vendor Mission Restaurant Supply, needs to be included as an authorized
vendor for the FF&E purchases. The not-to-exceed amount of $164,804.00 will remain the same.

TEA CAMPUS AMOUNT from
CAMPUS FF&E
BUDGET
011 Trimble Tech High School $921.00
087 I M Terrell Academy for STEM & VPA $102,057.00
121 DeZavala Elementary School $43,826.00
SUBTOTAL $146,804.00
TEA CAMPUS AMOUNT from
PROGRAM FF&E
CONTENGENCY
011 Trimble Tech High School $18,000.00
SUB TOTAL $18,000.00
GRAND $164,804.00
TOTAL

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Amend The Previously Approved Board Item for a Budget Amendment And
Authorization To Purchase Furniture, Fixtures And Equipment (FF&E) During 2019 In The 2013
Capital Improvement Program

2. Decline to Approve Amend The Previously Approved Board Item for a Budget Amendment
And Authorization To Purchase Furniture, Fixtures And Equipment (FF&E) During 2019 In The
2013 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Amend The Previously Approved Board Item for a Budget Amendment And
Authorization To Purchase Furniture, Fixtures And Equipment (FF&E) During 2019 In The 2013
Capital Improvement Program

FUNDING SOURCE Additional Details

CIP 2013 681-81-XXXX-B43-XXX-99-000-000000 $ 146,804.00
681-81-XXXX-FFE-999-99-000-000000 $ 18,000.00
TOTAL $ 164,804.00

COST:

Not-to-Exceed  $164,804.00

VENDOR:
Wenger Corporation

School Specialty Furniture & Equipment
*Mission Restaurant Supply

PURCHASING MECHANISM

Interlocal Agreement
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Form Version 2018-03-29

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program

TEA 011 Green B. Trimble Technical High School
TEA 087 I. M. Terrell Academy for STEM & VPA
TEA 121 DeZavala Elementary School

RATIONALE:

The planned purchase of furniture, fixturers and equipment is needed to support the expansion of
existing and new schools.

INFORMATION SOURCE:

Vicki Burris
Elsie Schiro
Gary Griffith
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A
GENERAL CONTRACTOR FOR POLYTECHNIC HIGH SCHOOL
ATHLETIC RENOVATION JOB# 009-011 (CSP #19-037) IN
CONJUNCTION WITH THE 2017 CAPITAL IMPROVEMENT
PROGRAM

BACKGROUND:

As a result of the 2017 Bond Election, the District issued a Request for Competitive Sealed
Proposals (CSP 19-037) with the following schedule of events:

Event Date

CSP lIssued Tuesday, February 19, 2019
Pre-Proposal Meeting Tuesday, February 26, 2019
Proposals Due Thursday, March 7, 2019
Evaluation Meeting Wednesday, March 20, 2019

On March 7, 2019, the District received five CSPs from firms in response to the solicitation. Four
of the proposals submitted were deemed responsive and compliant with the CSP requirements. On
March 20, 2019 the four proposals were evaluated and ranked as follows:

1. Morales Construction Services, Inc.
2. Gilbert May dba Phillips/May Corp.
3. Northridge Construction Group, LLC
4, M-PAK Construction, Inc.

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or

otherwise decline to enter into a contract, the District shall formally end negotiations and proceed
into negotiations with the next contractor as ranked until an agreement is reached or contract rebid.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Authorization To Enter Into A Contract With A General Contractor For Polytechnic
High School Athletic Renovation Job #009-011 (CSP #19-037) In Conjunction With The 2017
Capital Improvement Program

2. Decline to Approve Authorization To Enter Into A Contract With A General Contractor For
Polytechnic High School Athletic Renovation Job #009-011 (CSP #19-037) In Conjunction With
The 2017 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into A Contract With A General Contractor For Polytechnic High
School Athletic Renovation Job #009-011 (CSP #19-037) In Conjunction With The 2017 Capital
Improvement Program

FUNDING SOURCE Additional Details

CIP 2017 671-81-6629-B39-009-99-000-009011 - $715,500.00
671-81-6629-B40-009-99-000-009011 - $35,775.00

COST:

Not To Exceed $751,275.00

VENDOR:

Morales Construction Services, Inc.

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-037

Number of Bid/Proposals Received: 5

Number of Compliant Bid/Proposals Received: 4
Joint Venture Firms: 0

HUB Firms: 2
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Form Version 2018-03-29

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA #009 Polytechnic High School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected competitive sealed
proposals as the project delivery/contract award method to be used for this project. The Contractor
offering the base value, in accordance with Texas Government Code 82269.151, will be selected
to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Vicki Burris
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A
CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION
SERVICES FOR DUNBAR HIGH SCHOOL RENOVATIONS JOB# 005-
212 (RFQ #19-095) IN CONJUCTION WITH THE 2017 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District
issued a Request for Qualifications (RFQ) to select, via the two-step process, a Construction
Manager-at-Risk (“CMAR?”) firm for the Dunbar High School Renovation project with the
following schedule of events:

First Advertisement January 28, 2019

Second Advertisement February 4, 2019

Pre-Proposal Conference — 10:00am CST Thursday, February 7, 2019
Deadline for Questions — 2:00pm CST Friday, February 8, 2019
Addendum Posted Wednesday, February 13, 2019
Deadline to Receive Qualifications — Prior to 10:00am CST | Thursday, February 21, 2019
Evaluation Meeting Wednesday, February 27, 2019
Issue Step 2 to Short List (Schedule Interviews) Wednesday, February 27, 2019
Receive Step 2 - GC’s & Fees Monday, March 4, 2019
Interview Firms on Short List; Rank Submissions Friday, March 8, 2019

Board Approval of CMAR Firm April 9, 2019

The District received 12 Statements of Qualifications from the following Firms:

Balfour Beatty Construction, LLC
Con-Real LP

Construction Zone of Texas LLC
ICI Construction, Inc.

JE Dunn — Phillips May JV
Muckleroy & Falls

Pogue Construction Co., LP
Reeder General Contractors, Inc.
Satterfield & Pontikes Construction, Inc.
Steele & Freeman, Inc.

Turner Construction Company
W.B. Kibler Construction Co.
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Step 1 — The Evaluation Committee evaluated and ranked each Statement of Qualifications
submitted in relation to the selection criteria set forth in the RFQ. Five (5) firms were selected to
move on to the Step Il process:

Balfour Beatty Construction, LLC

JE Dunn — Phillips May JV

Pogue Construction Co., LP

Satterfield & Pontikes Construction, Inc.
Turner Construction Company

Step 11 — The second step consisted of a Request for Proposal (“RFP”) process where the five (5)
top ranked firms from Step | were invited to an interview and requested to provide a base fee,
general conditions and pre-construction fee proposal (“Proposals”). One offeror was selected for
the project in Step Il as a result of the interview and specific project evaluation criteria including
but not limited to the project specific qualifications and total fees as determined to provide the
“best value” to the District and ranked as follows:

JE Dunn — Phillips May JV

Turner Construction Company

Balfour Beatty Construction, LLC
Satterfield & Pontikes Construction, Inc.
Pogue Construction Co., LP

okrwn PR

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or
otherwise decline to enter into a contract, the District shall formally end negotiations and proceed
into negotiations with the next contractor as ranked until an agreement is reached or contract rebid.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For
Pre-Construction Services For Dunbar High School Renovations Job# 005-212 (RFQ #19-095) In
Conjunction With The 2017 Capital Improvement Program

2. Decline to Approve Authorization To Enter Into A Contract With A Construction Manager At
Risk For Pre-Construction Services For Dunbar High School Renovations Job# 005-212 (RFQ
#19-095) In Conjunction With The 2017 Capital Improvement Program

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For Pre-
Construction Services For Dunbar High School Renovations Job# 005-212 (RFQ #19-095) In
Conjunction With The 2017 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 2017 671-81-6629-B39-005-99-000-005212
COST:

Not to Exceed $45,000.00

VENDOR:

JE Dunn — Phillips May JV

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-095

Number of Bid/Proposals Received: 12

Number of Compliant Bid/Proposals Received: 12
Joint Venture Firms: 1

HUB Firms: 3

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 005 Dunbar High School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction manager
at risk as the project delivery/contract award method to be used for this project. The Contractor
offering the base value, in accordance with Texas Government Code §2269.151, will be selected
to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Vicki Burris
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Form Version 2018-03-29

CONSENT AGENDA ITEM

BOARD MEETING
April 9, 2019

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A

CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION

SERVICES FOR NORTH SIDE HIGH SCHOOL RENOVATIONS JOB#

008-203 (RFQ #19-098) IN CONJUCTION WITH THE 2017 CAPITAL

IMPROVEMENT PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District

issued a Request for Qualifications (RFQ) to select, via the two-step process, a Construction

Manager-at-Risk (“CMAR?”) firm for the North Side High School renovations project with the

following schedule of events:

First Advertisement

February 4, 2019

Second Advertisement

February 11, 2019

Pre-Proposal Conference — 10:00am CST

Tuesday, February 12, 2019

Deadline for Questions — 2:00pm CST

Thursday, February 14, 2019

Addendum Posted

Monday, February 18, 2019

Deadline to Receive Qualifications — Prior to 10:00am CST

Tuesday, February 26, 2019

Evaluation Meeting

Monday, March 4, 2019

Issue Step 2 to Short List (Schedule Interviews)

Monday, March 4, 2019

Receive Step 2 - GC’s & Fees

Monday, March 11, 2019

Interview Firms on Short List; Rank Submissions

Monday, March 18, 2019

Board Approval of CMAR Firm

April 9, 2019

The District received 11 Statements of Qualifications from the following Firms:

Balfour Beatty Construction, LLC
Cadence McShane Construction Company, LLC
Con-Real LP

JE Dunn — Phillips May JV

J.S. Waltz Construction

Pogue Construction Co., LP

Reeder General Contractors, Inc.
Satterfield & Pontikes Construction, Inc.
Steele & Freeman, Inc.

Turner Construction Company

W.B. Kibler Construction Co.
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Step 1 — The Evaluation Committee evaluated and ranked each Statement of Qualifications
submitted in relation to the selection criteria set forth in the RFQ. Five (5) firms were selected to
move on to the Step Il process:

Cadence McShane Construction Company, LLC
JE Dunn — Phillips May JV

Pogue Construction Co., LP

Satterfield & Pontikes Construction, Inc.

Steele & Freeman, Inc.

Step 11 — The second step consisted of a Request for Proposal (“RFP”) process where the five (5)
top ranked firms from Step | were invited to an interview and requested to provide a base fee,
general conditions and pre-construction fee proposal (“Proposals”). One offeror was selected for
the project in Step Il as a result of the interview and specific project evaluation criteria including
but not limited to the project specific qualifications and total fees as determined to provide the
“best value” to the District and ranked as follows:

Steele & Freeman, Inc.

Cadence McShane Construction Company, LLC
Satterfield & Pontikes Construction, Inc.

JE Dunn — Phillips May JV

Pogue Construction Co., LP

okrwn PR

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or
otherwise decline to enter into a contract, the District shall formally end negotiations and proceed
into negotiations with the next contractor as ranked until an agreement is reached or contract rebid.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For
Pre-Construction Services For North Side High School Renovations Job# 008-203 (RFQ#19-098)
In Conjunction With The 2017 Capital Improvement Program

2. Decline to Approve Authorization To Enter Into A Contract With A Construction Manager At
Risk For Pre-Construction Services For North Side High School Renovations Job# 008-203
(RFQ#19-098) In Conjunction With The 2017 Capital Improvement Program

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For Pre-
Construction Services For North Side High School Renovations Job# 008-203 (RFQ#19-098) In
Conjunction With The 2017 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 2017 671-81-6629-B39-008-99-000-008203
COST:

Not to Exceed $12,729.00

VENDOR:

Steele & Freeman, Inc.

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-098

Number of Bid/Proposals Received: 11

Number of Compliant Bid/Proposals Received: 11
Joint Venture Firms: 1

HUB Firms: 1

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 008 North Side High School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction manager
at risk as the project delivery/contract award method to be used for this project. The Contractor
offering the base value, in accordance with Texas Government Code §2269.151, will be selected
to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Vicki Burris
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Form Version 2018-03-29

CONSENT AGENDA ITEM

BOARD MEETING
April 9, 2019

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A

CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION
SERVICES FOR EASTERN HILLS HIGH SCHOOL
ADDITION/RENOVATIONS JOB# 006-202 (RFQ #19-102) IN

CONJUCTION WITH THE 2017 CAPITAL IMPROVEMENT PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District

issued a Request for Qualifications (RFQ) to select, via the two-step process, a Construction
Manager-at-Risk (“CMAR?) firm for the Eastern Hills High School addition/renovation project

with the following schedule of events:

First Advertisement

February 11, 2019

Second Advertisement

February 19, 2019

Pre-Proposal Conference — 10:00am CST

Wednesday, February 20, 2019

Deadline for Questions — 2:00pm CST

Friday, February 22, 2019

Addendum Posted

Thursday, February 28, 2019

Deadline to Receive Qualifications — Prior to 10:00am CST

Tuesday, March 5, 2019

Evaluation Meeting

Tuesday, March 12, 2019

Issue Step 2 to Short List (Schedule Interviews)

Tuesday, March 12, 2019

Receive Step 2 - GC’s & Fees

Tuesday, March 19, 2019

Interview Firms on Short List; Rank Submissions

Thursday, March 21, 2019

Board Approval of CMAR Firm

April 9, 2019

The District received nine Statements of Qualifications from the following Firms:

Adolfson & Peterson Construction

Cadence McShane Construction Company, LLC
ICI Construction, Inc.

JE Dunn — Phillips May JV

Pogue Construction Co., LP

Reeder General Contractors, Inc.

Satterfield & Pontikes Construction, Inc.

Steele & Freeman, Inc.

Turner Construction Company
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Step 1 — The Evaluation Committee evaluated and ranked each Statement of Qualifications
submitted in relation to the selection criteria set forth in the RFQ. Five (5) firms were selected to
move on to the Step Il process:

Cadence McShane Construction Company, LLC
JE Dunn — Phillips May JV

Pogue Construction Co., LP

Satterfield & Pontikes Construction, Inc.

Turner Construction Company

Step 11 — The second step consisted of a Request for Proposal (“RFP”) process where the five (5)
top ranked firms from Step | were invited to an interview and requested to provide a base fee,
general conditions and pre-construction fee proposal (“Proposals”). One offeror was selected for
the project in Step 1l as a result of the interview and specific project evaluation criteria including
but not limited to the project specific qualifications and total fees as determined to provide the
“best value” to the District and ranked as follows:

Cadence McShane Construction Company, LLC
Satterfield & Pontikes Construction, Inc.

Pogue Construction Co., LP

JE Dunn — Phillips May JV

Turner Construction Company

okrwn PR

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or
otherwise decline to enter into a contract, the District shall formally end negotiations and proceed
into negotiations with the next contractor as ranked until an agreement is reached or contract rebid.

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For
Pre-Construction Services For Eastern Hills High School Addition/Renovations Job# 006-202
(RFQ #19-102) In Conjunction With The 2017 Capital Improvement Program

2. Decline to Approve Authorization To Enter Into A Contract With A Construction Manager At
Risk For Pre-Construction Services For Eastern Hills High School Addition/Renovations Job#
006-202 (RFQ #19-102) In Conjunction With The 2017 Capital Improvement Program

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For Pre-
Construction Services For Eastern Hills High School Addition/Renovations Job# 006-202 (RFQ
#19-102) In Conjunction With The 2017 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 2017 671-81-6629-B39-006-99-000-006202
COST:

Not to Exceed $15,000

VENDOR:

Cadence McShane Construction Company, LLC

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-102

Number of Bid/Proposals Received: 9

Number of Compliant Bid/Proposals Received: 9
Joint Venture Firms: 1

HUB Firms: 1

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit
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PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA 006 Eastern Hills High School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction manager
at risk as the project delivery/contract award method to be used for this project. The Contractor
offering the base value, in accordance with Texas Government Code 82269.151, will be selected
to enter into a contract to provide these construction services.

INFORMATION SOURCE:

Vicki Burris
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Form Version 2018-03-29

CONSENT AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A
CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION
SERVICES FOR SOUTHWEST HIGH SCHOOL RENOVATIONS JOB
#014-212 (RFQ #19-105) IN CONJUCTION WITH THE 2017 CAPITAL
IMPROVEMENT PROGRAM

BACKGROUND:

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District
issued a Request for Qualifications (RFQ) to select, via the two-step process, a Construction
Manager-at-Risk (“CMAR?”) firm for the Southwest High School Renovations project with the
following schedule of events:

First Advertisement February 19, 2019

Second Advertisement February 25, 2019
Pre-Proposal Conference — 10:00am CST Wednesday, February 27, 2019
Deadline for Questions — 2:00pm CST Monday, March 4, 2019
Addendum Posted Tuesday, March 5, 2019
Deadline to Receive Qualifications — Prior to 10:00am CST | Wednesday, March 20, 2019
Evaluation Meeting Tuesday, March 26, 2019
Issue Step 2 to Short List (Schedule Interviews) Tuesday, March 26, 2019
Receive Step 2 - GC’s & Fees Friday, March 29, 2019
Interview Firms on Short List; Rank Submissions Monday, April 1, 2019
Board Approval of CMAR Firm April 9, 2019

The District received six Statements of Qualifications from the following Firms:

Construction Zone of Texas LLC
Imperial Construction, Inc.

JE Dunn — Phillips/May JV

Reeder General Contractors, Inc.
Satterfield & Pontikes Construction, Inc.
Turner Construction Company

Step 1 — The Evaluation Committee evaluated and ranked each Statement of Qualifications

submitted in relation to the selection criteria set forth in the RFQ. Three (3) firms were selected
to move on to the Step Il process:
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Step 11 — The second step consisted of a Request for Proposal (“RFP”) process where the three (3)
top ranked firms from Step | were invited to an interview and requested to provide a base fee,
general conditions and pre-construction fee proposal (“Proposals”). One offeror was selected for
the project in Step Il as a result of the interview and specific project evaluation criteria including
but not limited to the project specific qualifications and total fees as determined to provide the
“best value” to the District and ranked as follows:

1. Imperial Construction, Inc.
2. Satterfield & Pontikes Construction, Inc.
3. JE Dunn — Phillips/May JV

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or

otherwise decline to enter into a contract, the District shall formally end negotiations and proceed
into negotiations with the next contractor as ranked until an agreement is reached or contract rebid.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For
Pre-Construction Services For Southwest High School Renovations Job# 014-212 (RFQ #19-105)
In Conjunction With The 2017 Capital Improvement Program

2. Decline to Approve Authorization To Enter Into A Contract With A Construction Manager At
Risk For Pre-Construction Services For Southwest High School Renovations Job# 014-212 (RFQ
#19-105) In Conjunction With The 2017 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For Pre-
Construction Services For Southwest High School Renovations Job# 014-212 (RFQ #19-105) In
Conjunction With The 2017 Capital Improvement Program

FUNDING SOURCE Additional Details

CIP 2017 671-81-6629-B39-014-99-000-014212
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COST:

Not To Exceed $24,000

VENDOR:

Imperial Construction, Inc.

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-105

Number of Bid/Proposals Received: 6

Number of Compliant Bid/Proposals Received: 6
Joint Venture Firms: 1

HUB Firms: 1

Purchasing Support Documents Needed:

Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Capital Improvement Program
TEA #014 Southwest High School

RATIONALE:

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction manager
at risk as the project delivery/contract award method to be used for this project. The Contractor
offering the base value, in accordance with Texas Government Code 82269.151, will be selected
to enter into a contract to provide these construction services.

119



INFORMATION SOURCE:

Vicki Burris
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Form Version 2019-01-11

ACTION AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE SECOND READING-REVISION TO BOARD POLICIES
CJA(LOCAL), FFAA(LOCAL) AND GKE(LOCAL)

BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major updates per year called numbered updates. They are called “numbered
updates” because they are numbered sequentially. These updates respond to changes in state and
federal law, court cases, and decisions by the Attorney General and by the Commissioner of
Education. In numbered updates TASB only makes recommendations where the District’s local
policies are concerned. The Board of Trustees always has the final say regarding which policies
go in the manual.

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Second Reading-Revision to Board Policies CJA(LOCAL), FFAA(LOCAL) and
GKE(LOCAL)

2. Decline to Approve Second Reading-Revision to Board Policies CJA(LOCAL),
FFAA(LOCAL) and GKE(LOCAL)

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Second Reading-Revision to Board Policies CJA(LOCAL), FFAA(LOCAL) and
GKE(LOCAL)
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FUNDING SOURCE Additional Details
No Cost Not Applicable
COST:

Not Applicable

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase

Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All schools and departments

RATIONALE:

The approval of these policies will update the language as recommended by TASB and district
personnel.
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INFORMATION SOURCE:

Karen Molinar
Jerry Moore
Amanda Coleman
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Fort Worth
mngeunm SCHOOL mmlclr JULY 24, 2018

Board Policy Update #111

> CJA(LOCAL): CONTRACTED SERVICES — CRIMINAL HISTORY

RATIONALE

This policy is recommended to be added. As permitted by law, text at Emergencies
authorizes the district employee in charge of a facility to determine whether an
employee of a contracting or subcontracting entity who does not have the required
criminal history review, or who has a disqualifying conviction, will be permitted to
enter the facility in an emergency.
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Fort Worth ISD

220905

CONTRACTED SERVICES CJA

CRIMINAL HISTORY (LOCAL)

Emergencies In an emergency due to a health or safety concern, a reasonably
unforeseeable situation, or other exigent circumstance, the District
employee who is in charge of the facility shall be authorized to de-
termine whether an employee of a contracting or subcontracting
entity who does not have the required criminal history record in-
formation (CHRI) review or who has a disqualifying conviction will
be permitted to enter a District facility.
If allowed to enter the facility, the employee of the contracting or
subcontracting entity shall be accompanied by a District employee
at all times.

DATE ISSUED: 7/16/2018 ADOPTED: 10of1

UPDATE 111

CJA(LOCAL)-A
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Fort Worth NOVEMBER 17, 2017

INDEPENDENT SCHOOL DISTRICT

Board Policy Update #109

» FFAA(LOCAL): WELLNESS AND HEALTH SERVICES ~ PHYSICAL
EXAMINATIONS

RATIONALE

Pursuant to SB 1566, the board must adopt a policy requiring a school nurse to
provide parents with notice that a child enrolled in a district elementary school has
lice. The notice must be provided within 48 hours to the parent of a child with lice and
within five school days to the parent of a child assigned to the same classroom as the
child with lice. Recommended text to meet this requirement has been added to this

policy.

126



Fort Worth ISD

220905
WELLNESS AND HEALTH SERVICES FFAA
PHYSICAL EXAMINATIONS (LOCAL)

UIL Participation

Additional Screening

Referrals

Notice of Lice

A student desiring to participate in the UIL athletic program shall
submit annually a statement from a health--care provider author-
ized under UIL rules indicating that the student has been examined
and is physically able to participate in the athletic program.

The District may provide additional screening as Disttict and com-
munity resources permit.

Parents of students identified through any screening programs as
needing treatment or further examination shall be advised of the
need and referred to appropriate health agencies.

A school nurse or administrator who discovers or becomes aware
that a child enrclled in a District elementary school has lice shall
provide written or electronic notice to parents within the time
frames prescribed in law.

DATE ISSUED: 11/17/20172/5/2004 ADOPTED: 1of 1

UPDATE 10965
FFAA(LOCAL)-A2
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Fort Worthfl NOVEMBER 17, 2017

INDEPENDENT SCHOOL DISTRICT

Board Policy Update #109

» GKE(LOCAL): COMMUNITY RELATIONS — BUSINESS, CIVIC, AND
YOUTH GROUPS

RATIONALE

This local policy is recommended for inclusion in the district’s policy manual to satisfy
the requirement in SB 1566 for a board policy allowing a principal to provide a
representative of a patriotic society an opportunity to speak to students during the
school day. The policy must give the principal discretion over the date and time and
allow the principal to limit the opportunity to a single school day and to limit the
presentation to ten minutes. The statute requires the board to adopt the policy by the
beginning of each school year, and it is our understanding that continuing
implementation of a previously-adopted policy would meet that requirement.
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Fort Worth I1ISD

220905
COMMUNITY RELATIONS GKE
BUSINESS , CIVIC, AND YOUTH GROUPS (LOCAL)
A campus principal shall have the authority to offer a representative
of a patriotic society an opportunity to speak to students during
regular school hours about membership in the society.
The principal shall have discretion over the date and time of such
visits and is authorized to limit this opportunity to a single school
day and to limit a presentation by a patriotic society to ten minutes
in length.
[For more information about patriotic societies, see GKD(LEGAL).]
DATE ISSUED: 11/17/2017 ADOPTED: 1 of 1
UPDATE 109

GKE(LOCAL)-A
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Form Version 2018-03-29

ACTION AGENDA ITEM
BOARD MEETING
April 9, 2019

TOPIC: APPROVE THE BUDGET AMENDMENT TRANSFERRING FUNDS TO

BACKGROUND:

SCHOOL CONSTRUCTION PROJECTS FROM ESCALATION FOR THE
2017 CAPITAL IMPROVEMENT PROGRAM

On July 17, 2018, the Board of Education (BOE) approved the budget for the 2017 Capital
Improvement Program which reflected the allocation of revenues and expenditures that
supported the proposition that was approved by the voters.

This modification is utilizing the escalation funds for proper scope allocation and recognizing the
higher costs due to market conditions over time of delivery of projects as contrasted with the
generation of the program budget. Therefore, it is necessary to transfer and use funds from the
2017 CIP Program Escalation.

Org No. School Name Current Budget Changes Revised Budget
001 Amon Carter-Riverside High School 48,187,902.00 6,320,065.00 54,507,967.00
002 Arlington Heights High School 51,329,625.00 3,487,290.00 54,816,915.00
003 South Hills High School 51,182,661.00 3,566,882.00 54,749,543.00
004 Diamond Hill Jarvis High School 28,512,553.00 2,348,522.00 30,861,075.00
005 Dunbar High School 32,932,975.00 2,302,762.00 35,235,737.00
006 Eastern Hills High School 46,764,698.00 5,776,527.00 52,541,225.00
008 North Side High School 34,090,276.00 2,641,831.00 36,732,107.00
009 Polytechnic High School 49,500,995.00 3,518,246.00 53,019,241.00
010 Paschal High School 40,054,076.00 4,855,628.00 44,909,704.00
011 Trimble Tech High School 39,328,489.00 5,243,272.00 44,571,761.00
014 Southwest High School 40,731,603.00 4,155,774.00 44,887,377.00
015 Western Hills High School 32,143,080.00 2,307,259.00 34,450.339.00
016 OD Wyatt High School 41,205,538.00 6,399,213.00 47,604,751.00
071 Benbrook Middle School/High School 27,328,394.00 3,085,678.00 30,414,072.00
082 Texas Academy of Biomedical Sciences 4,000,000.00 4,000,000.00
083 Young Men’s Leadership Academy 34,763,490.00 4,677,408.00 39,440,898.00
084 World Languages Institute 1,000,000.00 1,000,000.00
171 Tanglewood Elementary School 5,817,073.00 410,194.00 6,227,267.00
176 Waverly Park Elementary School 2,340,510.00 2,340,510.00
229 New Elementary School #229 27,181,694.00 4,379,181.00 31,560,875.00

Escalation 67,534,163.00 (65,475,732.00) 2,058,431.00
Reimbursement Resolution 7,895,000.00 7,895,000.00
Land 8,204,780.00 8,204,780.00
Admin/Operational Costs 19,591,675.00 19,591,675.00
Owners Representative Mobilization 318,530.00 318,530.00
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Other/Debt Costs 7,795,220.00 7,795,220.00

2017 CIP Grand Total 749,735.000.00 749,735,000.00

STRATEGIC GOAL.:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve the Budget Amendment Tranferring Funds from the Escalation to School Construction
Projects in the 2017 Capital Improvement Program

2. Decline to Approve the Budget Amendment Transferring Funds from the Escalation to School
Construction Projects in the 2017 Capital Improvement Program

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment Transferring Funds To School Construction Projects From the
Escalation For The 2017 Capital Improvement Program

FUNDING SOURCE Additional Details
CIP 2017 671-81-6629-B45-999-99-000-000000
COST:

The adjustment of budget between school construction projects and escalation will be made as
indicated on the attached spreadsheet.

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a purchase
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Purchasing Support Documents Needed:

e Bid - Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

2017 Capital Improvement Program

RATIONALE:

The intent of this board agenda item is to present to the Board of Education the transfer of
escalation funds for school construction projects in the 2017 Capital Improvement Program.

INFORMATION SOURCE:

Vicki Burris
Danielle Aery
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Fort Worth Independent School District
Capital Improvement Program 2017
Escalation Adjustments

April 9, 2019
Escalation Revised Budget
Job Desc Budget ) After Escalation
Ajustments .
Adjustments

019 MAJOR PRO
CARTER RIVERSIDE COMBINED 48,187,902 6,320,065 54,507,967
WYATT HS RENO 41,205,538 6,399,213 47,604,751
NEW YOUNG MENS LEADERSHIP ACAD 34,763,490 4,677,408 39,440,898
TANGLEWOOD NEW RELIEF LOCATION 27,181,694 4,379,181 31,560,875
DIAMOND HILL HS ADD/RENO 28,512,553 2,348,522 30,861,075
BENBROOK MS/HS ADD/RENO 27,328,394 3,085,678 30,414,072
NORTH SIDE HS ADD/RENO 34,090,276 2,641,831 36,732,107
DUNBAR HS RENO 32,932,975 2,302,762 35,235,737
WAVERLY PARK ES RENO 2,340,510 **0 2,340,510
EASTERN HILLS COMBINED 46,764,698 5,776,527 52,541,225
SOUTHWEST HS RENO 40,731,603 4,155,774 44,887,377

020 MAJOR PRO
SOUTH HILLS HS ADD/RENO 51,182,661 3,566,882 54,749,543
ARLINGTON HEIGHTS HS ADD/RENO 51,329,625 3,487,290 54,816,915
POLY HS ADD/RENO 49,500,995 3,518,246 53,019,241
WESTERN HILLS HS ADD/RENO 32,143,080 2,307,259 34,450,339
TANGLEWOOD ES RENO 5,817,073 410,194 6,227,267

0 AJOR PRO
PASCHAL HS RENOVATION 40,054,076 4,855,628 44,909,704
TRIMBLE TECH HS RENO 39,328,489 5,243,272 44,571,761
TOTAL JOB RELATED COSTS 633,395,632 65,475,732 698,871,364
ESCALATION 67,534,163 -65,475,732 2,058,431
REIMBURSEMENT RESOLUTION 7,895,000 7,895,000
LAND 8,204,780 8,204,780
BIOMEDICAL SCIENCES 4,000,000 4,000,000
WORLD LANGUAGES INSTITUTE 1,000,000 1,000,000
ADMIN/OPERATIONAL COSTS 19,591,675 19,591,675
OWNERS REPRESENTATIVE MOBILIZATION 318,530 318,530
OTHER/DEBT COSTS 7,795,220 7,795,220
GRAND TOTAL 749,735,000 0 749,735,000

** Amended 2/12/19 Board Meeting added $250,0

00 to this budget
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