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Regular Meeting 
 

 

 

 

Notice is hereby given that on June 11, 2019 the Board of Education of the Fort Worth 

Independent School District will hold a Regular Meeting beginning at 5:30 PM at the Fort Worth 

Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas.  The subjects 

to be discussed or considered or upon which any formal action may be taken are listed on the 

agenda which is made a part of this notice.  Items do not have to be taken in the order shown on 

this meeting notice. 

 

 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

AGENDA 

 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - BOARD ROOM 

 

 

2. RECOGNITIONS  

A. Career & Technical Education Students Who are Advancing to National Level 

Competitions, 2018-2019 and 2019-2020 Project Lead The Way Student Interns 

 

 

3. REPORTS/PRESENTATIONS  

A. 2019-2020 Budget Update  

B. Principal's Professional Learning 

 

 

4. PUBLIC COMMENT 

 

 

5. RECESS - RECONVENE IN REGULAR SESSION - BOARD CONFERENCE 

ROOM 

 

 

6. DISCUSSION OF AGENDA ITEMS 

 

 

7. CONSENT AGENDA ITEMS 

(Action by the Board of Education in adopting the "Consent Agenda" means that all 

items appearing herein are adopted by one single motion, unless a member of the Board 

requests that such item be removed from the "Consent Agenda" and voted upon 

separately.) 

 

A. Board of Education Meeting Minutes 4 

1. May 14, 2019 - Regular Meeting 6 

2. May 21, 2019 - Regular Meeting 
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B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 

More 

 

1. Approve Purchase of Cybersecurity Consulting Services 23 

2. Approve Replacement of Six HVAC Boilers at Five Schools 27 

3. Approve Purchase of Leveled Literacy Intervention (LLI) Program for Literacy 

Intervention K-2 

45 

4. Approve Purchase of Soluciones - Literacy Intervention Program for Spanish 

Readers in K-2 

48 

C. Approve Memorandum of Understanding Between UNT Dallas and Fort Worth 

Independent School District for the Purpose and Role of the Principal Impact 

Collaborative ("PIC") 

51 

D. Approve Memorandum of Understanding Between Texas Wesleyan University and 

the Fort Worth Independent School District 

58 

E. Approve License Agreement with the Multipurpose Arena Fort Worth D/B/A Trail 

Drive Management Corp. for the 2020 Graduation Ceremonies 

78 

F. Approval of Contract with Tarrant County Tax Assessor/Collector for the Collection 

of Property Taxes 

96 

G. Approval of Budget Amendment for the Period Ended May 31, 2019 104 

H. Approve Naming the Eastern Hills High School Band Hall The Charles E. Watts Sr., 

Band Hall 

110 

I. Approve Authorization to Negotiate and Enter into a Contract with Steele & 

Freeman, Inc. for Phase II GMP Construction Services in Conjunction with the 2017 

Capital Improvement Program Job No. 229-131 (RFQ #19-071) Overton Park 

Elementary School 

113 

J. Approve Authorization to Negotiate and Enter Into a Contract With Turner 

Construction Company for a GMP for Construction Services in Conjunction with the 

2017 Capital Improvement Program Job No. 004-201 (RFQ #19-044) Diamond Hill-

Jarvis High School 

116 

K. Approve Authorization to Negotiate and Enter into a Contract with Steele & 

Freeman, Inc. for a GMP for Construction Services in Conjunction with the 2017 

Capital Improvement Program Job No. 008-203 (RFQ #19-098) North Side High 

School 

119 

L. Approve Authorization to Negotiate and Enter into a Contract with Imperial 

Construction, Inc. for a GMP for Construction Services in Conjunction with the 2017 

Capital Improvement Program Job No. 014-212 (RFQ #19-105) Southwest High 

School 

122 

M. Approve Authorization to Enter into a Contract with a Construction Manager at Risk 

for Pre-Construction Services for Arlington Heights High School Addition / 

Renovation Job No. 002-102 (RFQ #19-101) in Conjunction with the 2017 Capital 

Improvement Program 

 

125 

8. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR 

EXECUTIVE SESSION 

 

 

 



 

9. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter 551. 

 

A. Seek the Advice of Attorneys (Texas Government Code §551.071)  

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee, Including Action 

Items Related to the Recommendation to Terminate Certain Continuing Contract 

Employees for Good Cause, the Recommendation to Terminate Certain Term 

Contract Employees for Good Cause and the Recommendation to Terminate Certain 

Probationary Contract Employees for Good Cause (Texas Government Code 

§551.074) 

 

C. Security Implementation (Texas Government Code §551.076)   

D. Real Property (Texas Government Code §551.072) 

 

 

10. RECONVENE IN REGULAR SESSION - BOARD ROOM 

 

 

11. ACCEPT CONSENT AGENDA 

 

 

12. ACTION ITEMS  

A. Item/Items Removed from Consent Agenda  

B. Personnel 

 

 

13. ACTION AGENDA ITEMS  

A. Take Action to Approve the Proposed Termination of Certain Continuing Contract 

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code 

 

B. Take Action to Approve the Proposed Termination of Certain Probationary Contract 

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code 

 

C. Take Action to Approve the Proposed Termination of Certain Term Contract 

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code 

 

D. Approve Board Resolution and Contract of Sale to Purchase Lot 1, Block 2, Walter 

Willi Subdivision, City of Fort Worth, Tarrant County, Texas, Known as 1800 

Dillard Street or by Eminent Domain if Final Offer is Declined 

 

129 

14. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 

 

15. ADJOURN  
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: BOARD OF EDUCATION MEETING MINUTES 

 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the 

meeting. 

 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 

prepare and keep minutes of each open meeting of the body with the minutes containing the 

subject of each deliberation and indicating action taken on each vote, order or decision.  Section 

551.022 provides that the minutes are public records and shall be available for public inspection 

and copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas 

Open Meetings Act, the Board must approve each set of minutes presented.  Upon approval, the 

minutes can then be made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve the Board Of Education Meeting Minutes  

2.  Decline to Approve the Board Of Education Meeting Minutes  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve The Board Of Education Meeting Minutes  
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FUNDING SOURCE 

 

No Cost 

 

Additional Details 

 

      

 

 

COST: 

 

None 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Karen Molinar 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 11, 2019 

 

 

 

TOPIC: APPROVE PURCHASE OF CYBERSECURITY CONSULTING SERVICES  

 

 

BACKGROUND: 

 

Public schools are under persistent cyber-attacks from hackers wanting our resources and data. 

Maintaining a secure network environment has become a critical task for our district. 

 

As part of our developing security strategy, the District seeks to purchase access to @RISK 

Technologies collaborative machine learning and Big Data technology (monitoring and 

intelligence technology) to improve the District’s ability to constantly measure and calculate the 

Probability of Breach.   

 

This purchase includes:  

 real-time visibility of the network incoming, outgoing moving traffic;  

 identify threats in real-time and provides priority-driven actionable recommendations for 

limiting the threat’s ability to move inside the network;  

 reviews vulnerabilities and common exploits of all hardware/software on the FWISD 

network and identifies the most vulnerable segments of the network;   

 monitors the network 24/7 with both Artificial Intelligence and with an @RISK 

Technologies Senior Cyber Analyst;  

 assists the Network Security team to automatically block threats before they infiltrate the 

network;  

 periodically conducts Dark Web scans and Pen Tests to check for new exploits;  

 works with the Network Security team to create a Cyber Road Map wherein FWISD can 

meet and exceed NIST (and the TEA Cybersecurity Framework) standards  

 provides the District with a Cyber Risk Scorecard each month to track security progress.  

 

The purchase of includes support for 12 months from July 1, 2019 to June 30, 2020 at a total cost 

of $132,000.00. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Purchase of Cybersecurity Consulting Services 

2.  Decline to Approve Purchase of Cybersecurity Consulting Services 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Cybersecurity Consulting Services 

 

 

FUNDING SOURCE 

 

General Fund 

 

Additional Details 

 

199-53-6299-814-999-99-427-000000 

COST: 

 

$132,000.00 

 

 

VENDOR: 

 

@RISK Technologies  

 

PURCHASING MECHANISM 

 

Bid/Proposal Statistics 

Bid Number: 16-089-AB 

Number of Bid/Proposals received: 42 

HUB Firms: 6 

Compliant Bids:: 42 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendor 

listed above has been selected to support this purchase. 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

District Wide 

 

 

RATIONALE: 

 

Approval of this purchase provides an additional layer of network security to protect the district 

resources. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

 

TOPIC: APPROVE REPLACEMENT OF SIX HVAC BOILERS AT FIVE 

SCHOOLS 

 

 

BACKGROUND: 

 

The District has identified the following campuses in need of HVAC boiler replacement.  The 

units are in constant need of repair and have exceeded their life expectancies.  The boiler 

replacements will provide efficient equipment that will deliver comfort as well as energy 

savings.  These installations have been identified as summer projects for 2019 so they will be 

ready for the new school year.  

 

School Name Amount  Description 

  

Arlington Heights High 

School 

$176,858.00 Boiler Replacement (2) 

Richard Wilson Elementary 

     

$103,226.00 Boiler Replacement (1) 

 

Rosemont Middle 

 

$107,441.00 Boiler Replacement (1) 

De Zavala Elementary 

 

$103, 803.00  Boiler Replacement (1) 

William James Middle 

 

$104,823.00 Boiler Replacement (1) 

Texas Air Systems, a member of TIPS, Contract Number 18010101 will replace four boilers and 

American Mechanical Services, a member of BuyBoard, Contract Number 552-17 will replace 

two of the boilers.  

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Replacement of Six HVAC Boilers at Five Schools  

2.  Decline to Approve Replacement of Six HVAC Boilers at Five Schools  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Replacement of Six HVAC Boilers at Five Schools  

 

 

FUNDING SOURCE 

 

TRE 

                                 

                                 

 

 

Additional Details 

 

198-51-6299-001-002-99-501-000000    $176,858.00 

198-51-6299-001-165-99-501-000000    $103,226.00 

198-51-6299-001-057-99-501-000000    $107,441.00 

198-51-6299-001-121-99-501-000000    $103,803.00 

198-51-6299-001-048-99-501-000000    $104,823.00 

 

 

COST: 

 

$596,151.00 

 

 

VENDOR: 

 

Texas Air Systems   $387,525.00 

American Mechanical Services $208,626.00 

 

 

PURCHASING MECHANISM 

 

Interlocal Agreement 

These purchases are in accordance with the Texas Education Code section 44.031 (j) regarding 

school district purchases made through an Interlocal contract.  Pricing obtained through the 

Buyboard, Contract 582.17 and The Interlocal Purchasing System Contract 18010101-18010102.  

Supporting documentation is attached.  The recommended vendors are listed above.  

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Arlington Heights HS, Richard J Wilson ES, Rosemont MS, De Zavala ES & William James MS 
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RATIONALE: 

 

New energy efficient boilers will provide energy savings for the District, eliminate costly repairs 

and provide a more comfortable learning environment for the students. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 
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CONSENT AGENDA ITEM 

BOARD MEETING 

                                                                 June 11, 2019 

 

 

TOPIC:   APPROVE THE PURCHASE OF LEVELED LITERACY INTERVENTION 

(LLI) PROGRAM FOR LITERACY INTERVENTION K-2 

  

 

 

BACKGROUND: 

 

In an effort to have all 3rd grade students reading on grade level by 2025, Leveled Literacy 

Intervention (LLI) would provide an explicit, systematic reading intervention for K-2 students who 

are having reading difficulties. Teachers will deliver this intervention in small groups of 3-4 

students, 30 minutes daily in addition to the core reading instruction. This intervention would target 

Tier 2 and Tier 3 K-2 readers to lift their literacy achievement. 

 

 

 

STRATEGIC GOAL: 

 

1 – Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Purchase of Leveled Literacy Intervention (LLI) Program for Literacy  

Intervention for Grades K-2  

2.  Decline to Approve Purchase of Leveled Literacy Intervention (LLI) Program for Literacy  

Intervention for Grades K-2 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Leveled Literacy Intervention (LLI) Program for Literacy  

Intervention for Grades K-2 

 

FUNDING SOURCE 

 

Special Revenue 

 

Additional Details 

 

211-11-6329-04K-XXX-30-510-000000-19F10 

 

COST: 

 

 $125,466.36 
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VENDOR: 

 

Heinemann 

 

 

PURCHASING MECHANISM 

 

Bid/Proposal Statistics 

Bid Number: 17-012 

Number of Bid/Proposals received: 69 

HUB Firms: 4 

Compliant Bids:  69 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above has 

been selected to support this purchase. Three quotes were solicited, the vendor listed above was 

the lowest.  This purchase is EDGAR compliant. 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Bonnie Brae Elementary   Oakhurst Elementary 

Clifford Davis Elementary   South Hi Mount Elementary 

Eastern Hills Elementary   Springdale Elementary 

Natha Howell Elementary   Western Hills Elementary 

D. McRae Elementary    Western Hills Primary 

Meadowbrook Elementary   Woodway Elementary 

Luella Merrett Elementary 

 

 

RATIONALE: 

 

Leveled Literacy Intervention (LLI) is an intensive, small group, supplementary literacy 

intervention for students with reading and writing difficulties. The goal of LLI is to lift the 

literacy achievement of students who are not achieving grade level expectations in reading.    

INFORMATION SOURCE: 

 

Charles Carroll 
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CONSENT AGENDA ITEM 

BOARD MEETING 

     June 11, 2019 

 

 

TOPIC: APPROVE PURCHASE OF SOLUCIONES – LITERACY INTERVENTION 

PROGRAM FOR SPANISH READERS IN K-2 

 

 

BACKGROUND:

 

In an effort to have all 3rd grade students reading on grade level by 2025, Soluciones Spanish 

Reading Intervention would provide an explicit, systematic reading intervention for K-2 Dual 

Language students who are having reading difficulties. Teachers will deliver this intervention in 

small groups of 4-6 students, 30 minutes daily in addition to the core reading instruction. This 

intervention would target Tier 2 and Tier 3 K-2 Spanish readers to accelerate the students’ access 

to complex text using authentic Spanish resources.  

 

STRATEGIC GOAL: 

1- Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Purchase of Soluciones – Literacy Intervention Program  for Spanish Readers in  

Grades K-2  

2.  Decline to Approve Purchase of Soluciones – Literacy Intervention Program  for Spanish  

Readers in Grades K-2   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Soluciones – Literacy Intervention Program  for Spanish Readers in  

Grades K-2 

 

FUNDING SOURCE 

 

Special Revenue 

 

 

 

COST: 

 

 $172, 698.75 

 

Additional Details 

 

211-11-6329-04K-XXX-30-510-000000-19F10 
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VENDOR: 

 

Benchmark Education Company 

 

 

PURCHASING MECHANISM

 

Bid/Proposal Statistics 

Bid Number: 17-012 

Number of Bid/Proposals received: 69 

HUB Firms: 4 

Compliant Bids:  69 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b) regarding specifications, pricing, performance history, etc.  The vendor listed above has 

been selected to support this purchase. Three quotes were solicited, the vendor listed above was 

the lowest.  This purchase is EDGAR compliant. 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Bonnie Brae Elementary   Oakhurst Elementary 

Clifford Davis Elementary   South Hi Mount Elementary 

Eastern Hills Elementary   Springdale Elementary 

Natha Howell Elementary   Western Hills Elementary 

D. McRae Elementary    Western Hills Primary 

Meadowbrook Elementary   Woodway Elementary 

Luella Merrett Elementary 

 

 

RATIONALE: 

 

Soluciones is a comprehensive K-2 Spanish reading intervention program that improves and 

sustains reading achievement, provides immediate and strategic intervention, delivers intensive 

vocabulary/language development and support and uses authentic Spanish literature titles. The 

system includes assessment resources that are used to provide strategic intervention and progress 

monitor student growth.

 

 

INFORMATION SOURCE: 

 

Charles Carroll 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN UNT 

DALLAS AND FORT WORTH INDEPENDENT SCHOOL DISTRICT FOR 

THE PURPOSE AND ROLE OF THE PRINCIPAL IMPACT 

COLLABORATIVE (“PIC”) 

 

 

BACKGROUND: 

 

The Principal Impact Collaborative is a two-year program for an elite group of principals in the 

North Texas area. The goal of the program is to invest in and empower the urban principals who 

dedicate themselves to improving the performance of our community’s highest need schools.  

PIC has worked in collaboration with Fort Worth ISD since June 2016 when its inaugural cohort 

of principals participated in the two-year program. This partnership has continued to grow with 

another class of principals joining the program in 2018, and ending June 30, 2020. 

Previously affiliated with Uplift Education, the PIC initiative is now a part of UNT Dallas. 

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

2-Improve Operational Effectiveness and Efficiency 

 

 

ALTERNATIVES: 
 

1.   Approve Memorandum Of Understanding Between UNT Dallas And Fort Worth 

Independent School District For The Purpose And Role Of The Principal Impact Collaborative 

(“PIC”) 

2.  Decline to Approve Memorandum Of Understanding Between UNT Dallas And Fort Worth 

Independent School District For The Purpose And Role Of The Principal Impact Collaborative 

(“PIC”) 

3.  Remand to staff for further study 

 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum Of Understanding Between UNT Dallas And Fort Worth Independent 

School District For The Purpose And Role Of The Principal Impact Collaborative (“PIC”) 
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FUNDING SOURCE 

 

General Fund 

   

                       

   

  

Additional Details 

 

199-21-6299-001-999-99-349-000000 $30,000.00 

199-21-6299-001-999-99-347-000000 $20,000.00 

 

COST: 

 

$50,000.00 

The first installment is $25,000.00, due July 1, 2019. 

The second installment is due July 1, 2020 in the amount of $25,000.00. 

 

 

VENDOR: 

 

UNT Dallas 

 

 

PURCHASING MECHANISM 

 

Inter-Local (IL) Agreement

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Elementary School Leadership 

Secondary School Leadership 
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RATIONALE: 

 

The Principal Impact Collaborative is an innovative two-year program for an elite group of North 

Texas area principals. Principals will develop leadership skills that support idea development, 

effective project management and sustained impact. Selected principals will network and share 

best practices with like-minded peers; incubate and execute “big ideas” to drive impact on their 

campuses. In addition, school districts will retain high-performing principals who create an 

environment where teachers and staff want to stay and student learning strives. 

 

 

INFORMATION SOURCE: 

 

Cherie Washington 
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MEMORANDUM OF UNDERSTANDING 
 

 

This Memorandum of Understanding (“MOU” or “Agreement”) is entered into by the parties hereto to support the professional 

development program of the Principal Impact Collaborative (“PIC”), an initiative of the UNT Dallas School of Education.  The 

parties to this agreement are the University of North Texas at Dallas (“UNTD”) and Fort Worth ISD (“FWISD” or “ISD”).    

 

1. Purpose 

a.  Schools desire to retain high-performing principals who create an environment where teachers and staff 

want to stay, and where student learning thrives. Experienced principals need to be empowered and inspired 

to drive impact on their campuses. The principals need opportunities to re-ignite their passion for the work, 

connect with like-minded peers, and dedicate time to setting and executing on a vision while balancing day-

to-day responsibilities. 

b. The Principal Impact Collaborative is an innovative two year program for an elite group of North Texas area 

principals to: 

i. Develop leadership skills that support idea development, effective project management, and 

sustained impact. 

ii. Network and share best practices with like-minded peers. 

iii. Incubate and execute a ‘big idea’ to drive impact on their campus. 

iv. Mentor other principals to replicate the ‘big ideas’ on other campuses. 

2. Term 

a. The Term of this Agreement shall commence on May 15, 2019 and end on July 30, 2021.  

3. Fee 

a. FWISD agrees to pay program costs for each participating principal.  

i. For the 2019 Cohort, who will complete the program in summer 2021, FWISD agrees to pay $10,000 

($5,000 per year) per principal. 

b. Payments for each participating principal may be made in two installments: 

i. 2019 Cohort: First installment payment of $5,000.00 per principal due July 1, 2019. Second 

installment payment of $5,000.00 per principal due July 1, 2020. 

c. The Fee or Installment payment shall be submitted to UNTD. 

i. Remit payment to: UNT Dallas c/o Principal Impact Collaborative, 7300 University Blvd, Dallas, TX 

75241. 

4. FWISD Responsibilities 

a. ISD is responsible for paying for each full year of program participation, for all participants who sign and 

complete participant commitment letter, even if a principal changes campuses or declines to stay in program 

after program starts in June.   

b. ISD will strive to keep the participating principal(s) on his/her current campus for the length of the PIC 

program. 

i. If the principal moves to a new campus, PIC and ISD will support principal as they transition and 

adapt their project to the new campus. 

c. ISD will not recruit participating principals from other districts during the course of the PIC program. 

d. ISD will inform each principal’s direct supervisor of the PIC program and request that he/she engages in the 

PIC program, with activities including, but not limited to: 

i. Completing 3-4 PIC qualitative surveys regarding principal leadership performance, in advance of 

principal application to PIC and annually after principal participates in program 

ii. Attending 2-3 key program events per year, such as project kick-off (held during Summer Institute) 

and spring road shows; 
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iii. Availability for regular check-ins (typically quarterly) with program leadership 

e. ISD will identify a key point of contact for general program administration, who will be responsible for 

informing district leadership about the PIC program development, communicating district needs to the PIC 

program team, and that all payments are made on time as provided herein. 

f. ISD agrees to support and drive principals’ participation, including but not limited to allowing principal’s to 

attend mandatory PIC program sessions.   

g. ISD agrees that participating principals who exceed absences allowed by program attendance policy may be 

dismissed from the PIC program. 

i. No refunds or reimbursements of annual PIC fees will be provided to the ISD if dismissed from the 

program mid-year.   

h. ISD agrees that if a participating principal is removed from his/her principal position in the district, the 

principal may also be dismissed from the program. 

i. No refunds or reimbursements of PIC fees will be provided to the ISD in this event. 

5. UNTD Responsibilities 

a. UNTD agrees that it will not assist other districts or partner organizations in the recruitment of PIC 

participating principals from the ISD. 

b. UNTD agrees that it will provide between 13-17 days of high-quality professional development for 

participating principals. 

c. UNTD agrees to train participating principals with the intention of: 

i. Developing a strong understanding of design thinking and its application to solving complex 

problems; 

ii. Inspiring and enabling participating principals to be bold and innovative; and 

iii. Equipping participating principals with greater personal leadership, decision-making and team-

building skills. 

d. UNTD agrees to provide training for each participating principal to equip him or her with the tools necessary 

to benefit the ISD by: 

i. Filling an unmet local need by providing quality professional learning for an elite group of 

experienced principals through facilitated action learning projects; 

ii. Increasing principal job satisfaction and retention, reducing leadership turnover costs; 

iii. Empowering participating principals to bring their ‘big ideas’ to life on their campuses, while 

respecting them as thought leaders; and 

iv. Creating low-risk opportunities for broader impact as participating principals mentor other principals 

who want to replicate the participating principal’s PIC project. 

e. UNTD agrees to provide personalized coaching to all participants through regular coaching calls or meetings 

that focus on the individual principals’ leadership development and project execution. 

f. UNTD agrees to provide project management support and coaching to principals as they launch their campus 

project and implement in second year of the program. 

g. UNTD agrees to provide regular, e.g. quarterly, updates to principal supervisors and district leadership to 

communicate program progress, principal development topics, and opportunities to engage in program. 

h. UNTD agrees to engage with district leadership regarding program curriculum, to ensure program is meeting 

key areas of priority for district. 

6. Confidential Information 

a. ISD agrees that it shall not, at any time during or after the termination of this Agreement, use for itself or 

others, disclose or divulge to others, any trade secrets, confidential information, or any other proprietary 

data of UNTD or PIC (hereafter referred to collectively as “PIC Confidential Information”).  In addition, the 

parties acknowledge  that certain data will be needed to verify results and track participation in PIC programs, 

however, ISD agrees to keep PIC Confidential Information  confidential, and any release of PIC Confidential 

Information or other confidential information will only be released consistent with  Texas and federal law, 

including the Family Educational Rights and Privacy Act (FERPA). 

b. As used in this Agreement, “IP” means any intellectual property, inventions, discoveries, designs, 

developments, processes, improvements, copyrightable material, and/or trade secrets discovered or created 
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by or in connection with this MOU, whether discovered or created alone or in conjunction with others.  To 

the extent any IP is subject to copyright, the parties agree that any ownership interests will be shared among 

UNTD and the ISDs and/or CMOs represented on the particular team or group that discovers or creates such 

IP.  To the extent any IP qualifies as a “work for hire” under applicable law, the parties hereby assign, and 

agree to assign, all rights therein to UNTD.  

i. NOTICE:  THIS AGREEMENT SHALL NOT APPLY TO ANY IP FOR WHICH NO EQUIPMENT, SUPPLIES, 

FACILITY OR TRADE SECRET INFORMATION OF PIC WAS USED AND WHICH WAS DEVELOPED 

ENTIRELY ON THE PARTICIPATING PRINCIPAL’S OWN TIME, UNLESS IT RESULTS FROM ANY WORK 

PERFORMED FOR PIC. 

7. Data Sharing 

a. To facilitate and track the outcomes of the professional development program provided by PIC, for three (3) 

years following the termination of this MOU, ISD and PIC agree to the exchange of certain data related to the 

participating principals. The following non-identifiable, campus based and publicly available data will be 

provided to PIC under this MOU: 

i. Campus level, non-identifiable campus climate and culture surveys (as completed by staff, students 

and parents) for 2 years prior to principal joining PIC, 2 years while participating in PIC, and 3 years 

post participating in PIC 

ii. Non-identifiable, aggregate attendance and discipline data (campus wide and by grade level) for 2 

years prior to principal joining PIC, 2 years while participating in PIC, and 3 years post participating 

in PIC 

iii. Non-identifiable, campus level student achievement data (as measured by STAAR and mid-year 

assessments, campus wide and by grade level) for 2 years prior to principal joining PIC, 2 years while 

participating in PIC, and 3 years post participating in PIC 

iv. Whether or not the participating principal(s) is/are still employed by the ISD. 

v. The current job title of the participating principal(s). 

b. Data will be shared via electronic mail on an as needed basis only and only as permitted by law. 

c. PIC will ensure all reasonable precautions shall be taken to secure the data received from ISD. 

d. PIC shall not disclose, in whole or in part, the data described in this Agreement to any individual or agency 

not specifically authorized in this Agreement unless required by law. 

i. Provided however, PIC may disclose aggregate, anonymous, and non-personally identifiable data 

information for program development purposes, upon written notice to ISD.   

e. PIC and ISD shall develop other specific data sharing requests based upon any projects/ideas developed by 

the participating principal(s) in the professional development program provided by PIC. 

8. Governing Law 

This Agreement shall be construed by and governed under the laws of the State of Texas.  The Agreement is 

made and entered into, and is performable in whole or in part in Tarrount County, Texas. 

9. Entire Agreement 

a. This Agreement contains the entire agreement of the parties, and there are no other promises or conditions 

in any other agreement whether oral or written concerning the subject matter of this MOU/Agreement. This 

Agreement supersedes any prior written or oral agreements between the parties.  

10. Amendment 

a. This Agreement may be modified or amended only by mutual written agreement between the parties, if the 

writing is signed by the party obligated under the amendment. 

11. Severability 

a. The provisions of this Agreement are severable.  If a court of competent jurisdiction rules that any portion of 

this Agreement is invalid or unenforceable, the court’s ruling will not affect the validity and enforceability of 

other provisions of this Agreement. 

 

12. Assignment 

a. Neither party may assign or transfer this Agreement without the prior written consent of the other party. 
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13. Dispute Resolution 

a. Each party will work together to meet the requirements of the MOU. The parties will attempt in good faith 

to resolve any dispute or claim arising out of or in relation to this Agreement through negotiations between 

representatives of each of the parties with authority to settle the relevant dispute.  At the request of either 

party, a meeting or conference will be held within a reasonable time to resolve any problems or develop 

improvements in the operating procedures. 

14. Disclaimer 

a. UNTD AND/OR PIC MAKE NO WARRANTY, EXPRESS, IMPLIED OR STATUTORY, WITH RESPECT TO THE 

PROGRAM OR SERVICES PROVIDED HEREUNDER, INCLUDING WITHOUT LIMITATION ANY IMPLIED 

WARRANTY OF RELIABILITY, USEFULNESS, MERCHANTABILITY, AND FITNESS FOR A PARTICULAR PURPOSE, 

NONINFRINGEMENT, OR THOSE ARISING FROM THE COURSE OF PERFORMANCE, DEALING, USAGE OR TRADE. 

15. Miscellaneous 

a. To the extent permitted by law, both parties acknowledge and agree that neither shall be responsible for any 

loss, injury or other damage to the other person or property of any employee or volunteer participating in 

this agreement unless such loss, injury or damage results from the gross negligence or willful misconduct of 

that party, its agents, officers, or employees. 

b. This relationship is intended solely for the mutual benefit of the participating parties, and there is no 

intention, expressed or otherwise, to create any rights or interests for any other party or person. 

c. Neither party is an agent of the other, nor has the right or authority to bind the other through its actions or 

any other contracts or communications. 

d. Nothing in this MOU shall be deemed to waive any immunity or defense under federal, state, or local law of 

either party. 

 

 

 

 

 

 

Bob Mong, President 

University of North Texas at Dallas 

7300 University Hills Blvd  

Dallas, TX 75241 

 

Signature Date: _____________________          Signature Date: _____________________ 

Dr. Cherie Washington, Chief of Secondary Schools       

Dr. Raul Pena, Chief of Elementary Schools                

Fort Worth Independent School District                        

100 N. University Drive, NW 252 and NW 256              

Fort Worth, TX 76107 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN TEXAS 

WESLEYAN UNIVERSITY AND THE FORT WORTH INDEPENDENT 

SCHOOL DISTRICT 

 

BACKGROUND: 

 

Texas Wesleyan University (TWU) contacted Fort Worth ISD about entering into a Partnership 

Agreement for the U.S. Department of Education, National Professional Development Project.  

The intent of the grant referenced mutual goals of providing ongoing professional development 

opportunities for classroom teachers designed to enhance the ability of all teachers to improve 

and accelerate the language and literacy development and academic achievement of English 

Learners.  The Bilingual/ESL Department will collaborate with TWU to develop the professional 

learning activities, provide dates, locations and times for at least 200 3-5 grade teachers who 

work with English Learners to participate in Part 1 and Part 2 trainings.  The Bilingual/ESL 

Department will also work with Elementary School Leadership to facilitate the process for 

campuses to prepare for classroom visits.  In addition, the Bilingual/ESL Department and 

Elementary School Leadership will allow TWU to conduct surveys and focus groups with 

teachers and leadership on the impact of the professional learning as provided by the grant and 

programmatic needs, to meet yearly grant reporting requirements from the U.S. Department of 

Education, Office of English Language Acquisition.  Furthermore, the Bilingual/ESL 

Department will collaborate with the Grants Compliance and Monitoring Department to provide 

student achievement data from participating campuses for the NPD Grant Program Personnel to 

examine the impact of the programmatic activities on student achievement through the years.  

The Bilingual/ESL Department will ensure that professional learning space to execute the 

professional learning activities occur on district or campus locations. 

 

 

STRATEGIC GOAL: 

 

#1 Increase student achievement. 

 

ALTERNATIVES: 
 

1.  Approve Memorandum of Understanding Between Texas Wesleyan University and the Fort 

Worth Independent School District   

2.  Decline to Approve Memorandum of Understanding Between Texas Wesleyan University and 

the Fort Worth Independent School District   

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding Between Texas Wesleyan University and the Fort Worth 

Independent School District   

 

 

FUNDING SOURCE 

 

No Cost 

                                 

                                 

Additional Details 

 

Not Applicable 

 

COST: 

 

No Cost 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a Purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 
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PARTICIPATING SCHOOL/DEPARTMENTS 

 

Proposed schools and departments: Bilingual/ESL Department, Elementary Leadership, Grants 

Compliance and Monitoring, West Handley, Carroll Peak, Manuel Jara, George C. Clarke, Lily 

B. Clayton, E.M. Daggett, Rufino Mendoza, Diamond Hill, S.S. Dillow, Maude Logan, Eastern 

Hills, Harlean Beal, Rosemont Park, Glen Park, W.M. Green, Greenbriar, Van Zandt-Guinn, 

Hubbard Heights, H.V. Helbing, Kirkpatrick, Meadowbrook, D. McRae, M.H. Moore, 

Morningside, Oakhurst, Natha Howell, Oaklawn, M.L. Phillips, Luella Merrett, Versia Williams, 

Sam Rosen, Sagamore Hill, Richard J. Wilson, South Hi Mount, South Hills, Springdale, W.J. 

Turner, Washington Heights, Waverly Park, Westcliff, Westcreek, Western Hills, Worth 

Heights, T.A. Sims, Lowery Road, Alice Contreras, Cesar Chavez, Seminary Hills Park, Dolores 

Huerta 

 

 

RATIONALE: 

 

Fort Worth ISD will have the opportunity to participate in a 5-year National Professional 

Development Grant in partnership with Texas Wesleyan University. The National Professional 

Development program will provide, at no cost to Fort Worth ISD, professional development and 

capacity building activities.  The focus will be on Vocabulary Enrichment Training for at least 200 

3rd – 5th grade teachers working with English Learners.   

 

 

INFORMATION SOURCE: 

 

Charles Carroll 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE LICENSE AGREEMENT WITH MULTIPURPOSE ARENA 

FORT WORTH D/B/A TRAIL DRIVE MANAGEMENT CORPORATION 

FOR THE 2020 GRADUATION CEREMONIES 

 

 

BACKGROUND: 

 

Dickies Arena (a.k.a. Multipurpose Arena Fort Worth) will open in November 2019. To expand 

venue opportunities for larger matriculating schools, that historically have hosted their graduation 

ceremonies at Wilkerson-Greines Activity Center, we propose to move these graduations to the 

Dickies Arena. This will allow schools to commemorate this culminating event in a more 

celebratory setting. Fort Worth ISD Administration will determine the list of schools hosting their 

graduations at Dickies Arena. The term of the license agreement extends from Wednesday, May 

27, 2020 – Friday, May 29, 2020.  

 

 

STRATEGIC GOAL: 

 

1-Increase Student Achievement 

 

 

ALTERNATIVES: 
 

1. Approve License Agreement With Multipurpose Arena Fort Worth D/B/A Trail Drive 

Management Corporation For The 2020 Graduation Ceremonies 

2.  Decline to Approve License Agreement With Multipurpose Arena Fort Worth D/B/A Trail 

Drive Management Corporation For The 2020 Graduation Ceremonies 

3.  Remand to staff for further study 

 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve License Agreement With Multipurpose Arena Fort Worth D/B/A Trail Drive 

Management Corporation For The 2020 Graduation Ceremonies 

 

 

 

 

 

78



 

FUNDING SOURCE 

 

General Fund 

    

                      

   

  

Additional Details 

 

199-11-6266-001-XXX-11-349-000000  

 

 

COST: 

 

$195,000.00 

The $30,000.00 deposit is due upon execution of the agreement. The remaining balance is due 30 

days prior to the event date.  

 

 

 

VENDOR: 

 

Multipurpose Arena Fort Worth d/b/a Trail Drive Management Corp. 

 

 

PURCHASING MECHANISM 

 

License Agreement between Multipurpose Arena Fort Worth (d/b/a Trail Drive Management 

Corporation and Fort Worth Independent School District.

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Fort Worth ISD Administration will determine the list of schools hosting their graduations at 

Dickies Arena. 

 

 

RATIONALE: 

 

The facility has all accommodations which include convenient location, space and parking for 

these events. 
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INFORMATION SOURCE: 

 

Cherie Washington 
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LICENSE AGREEMENT 

THIS LICENSE AGREEMENT (the "Agreement") is made and entered into by and between 
MULTIPURPOSE ARENA FORT WORTH D/B/A TRAIL DRIVE MANAGEMENT CORP., a Texas non-profit 
corporation (“Licensor”), having its principal office at 115 West 2nd Street, Suite 204, Fort Worth, Texas 
76102 until November 1, 2019 and then after November 1, 2019, 1911 Montgomery Street, Fort Worth, 
Texas 76107, and  FORT WORTH INDEPENDENT SCHOOL DISTRICT, a local governmental 
entity/political subdivision of the State of Texas (“Licensee”), having an office at 100 North University 
Dr NW 255B, Fort Worth Texas 76107 to be effective as of the  5th  day of February, 2019 (the “Effective 
Date”). 

 
RECITALS 

 
 A. Licensor manages and operates the multipurpose arena and adjacent support facilities in 
Fort Worth, Tarrant County, Texas, known as the Dickies Arena (the “Arena”), and has the authority to 
license the use of the Arena to others for the purposes of holding and presenting events. 
 
 B. Licensee desires to license the use of the Arena for the purpose of holding and presenting 
a special event on the terms and conditions set forth below. 
 

AGREEMENT 
 

NOW, THEREFORE, in consideration of the mutual promises and covenants expressed in this 
License, Licensor and Licensee agree as follows: 
 

1. Grant of License; Premises.  Licensor hereby grants to Licensee, upon the terms and conditions 
set forth in this Agreement, a license to use, and Licensor shall make available to Licensee, the portions of 
the Arena and its facilities and adjacent areas as may be necessary for the presentation of 2020 through 
2022  Fort Worth ISD Commencements  (the “Events”), including the Arena's floor, seating facilities, 
access areas, scoreboard, public address system, sound systems, dressing rooms, press rooms, corridors, 
stairways, walks and lavatories in or about the Arena (the “Licensed Premises”). A floor plan of the Leased 
Premises is attached to this Agreement as Exhibit “A”.  Licensee acknowledges that the Licensed Premises 
do not include the exhibit hall adjacent to the Arena and Licensee has no right or license to use the exhibit 
hall pursuant to this Agreement. Licensee may use the Licensed Premises only to conduct and present the 
Event during the Term specified below and on the terms and conditions set forth in this License. Licensee 
agrees that it is licensing the Licensed Premises “AS IS”, that no oral representations as to the condition 
thereof or as to the terms of this License were made by Licensor, and that the Licensed Premises shall not 
be altered, repaired, added to, improved or changed without the prior written consent of Licensor.   

 
2. Term; Scheduling.   

 
A. Term. 

1. The term of the license granted for the Event shall commence Wednesday May 27, 
2020 at 8:00 AM and shall expire Friday May 29, 2020 at 10:00 PM (the “Term”). 
There will be three (3) commencements per day; 10 am, 2pm, 6pm.  

 
 
 
 

B. Load-In/Load-Out. 
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In addition to the period set forth in the preceding paragraph, Licensor shall make the 
Licensed Premises available to Licensee, without charge, for (i) preparation of the Event, including 
delivery, load-in, and set-up of Licensee’s freight and other properties on May 27, 2020 beginning at 
5:00 AM, and (ii) load-out immediately following conclusion of the Event, May 29, 2020 ending at a 
mutually agreed time but in any event no later than 11:59 PM (the “Load-In/Load-Out Period”). 

 
C. Scheduling. Licensee shall be solely responsible for the coordination of any and all 

deliveries for the Event (or each session thereof) during the Load-In/Load-Out Period, and shall use 
best efforts to coordinate and conduct its activities in such a way as to minimize interference with 
Licensor’s use of the Arena. If the Event (or any session thereof) shall run beyond 11:59 p.m. on any 
of the Event nights, or if load-out shall run beyond the mutually agreed upon time, Licensee shall be 
responsible for any additional expenses incurred by Licensor. 

 
3. Duties of Licensee.  In connection with the presentation of the Event, Licensee shall provide (or 
cause to be provided) and pay for the following: 

 
A. All participants and staff required for the proper presentation of the Event, including but 

not limited to performer, performer medical staff, sound system, lighting, technical, catering, any set-
up personnel, and any other staff regularly employed by Licensee or necessary for proper presentation 
of the Event, together with Workers' Compensation Insurance with respect to such personnel as required 
by law;  

 
B. All tangible items of property necessary for the proper presentation of the Event; 
 
C. All ASCAP, BMI, Sesac and similar licenses required for the use of copyrighted or licensed 

music in connection with the presentation of the Event, and all other licenses or permits required in 
connection with the use of the Arena for the Event, all of which licenses and permits shall be procured 
by Licensee prior to commencement of the Term and presented to Licensor upon request; 

 
D. The credit card commissions, advertising, promotion and publicity campaign necessary and 

desirable to promote the Event;  
 
E. Except for the specific obligations of Licensor set forth in Section 4 below, all obligations 

of any kind or nature with respect to the Event shall be the sole responsibility of Licensee, and Licensee 
shall comply with all rules, regulations, laws, ordinances, and other regulations as may be in effect at 
the times during the Term. 

 
4. Duties of Licensor.  In connection with the presentation of the Event, Licensor shall provide, or 

cause to be provided, the following (the costs of which shall be borne by Licensee in addition to the Base 
License Fee [as defined in Section 6.A.(1) below], except as otherwise expressly provided below):   

 
A. The Arena, including the general concourse area, public address systems and such other 

parts or areas of the Arena as may be necessary for Licensee to present and produce (if applicable) the 
Event (the costs of which shall be included within the Base License Fee); 

 
B. Electricity and other utilities for lighting, heating, air conditioning and other services used 

in conjunction with the Event and the set-up and removal related thereto (the costs of which shall be 
included within the Base License Fee);  

 
C. Cleaning and janitorial service during and after the Event (the costs of which shall be 

included within the Base License Fee); 
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D. All necessary support services, including, but not limited to, all ancillary staff necessary to 

hold the Event at the Arena (other than those being provided by Licensee pursuant to Section 3.A.(1) 
above), including ushers, doormen, emergency medical technicians (for patrons only), security guards 
and supervisors, change-over and set-up crew, house plumber, heating and air conditioning 
superintendent, electrician, carpenter, telephone operator and ticket takers for the day or evening of 
each session of the Event (the costs of which shall be included within the Base License Fee); 

 
E. 50 Complimentary parking spaces each day for administration, school board and staff.  
 
F. Additional items, personnel and services, other than those set forth above, which Licensee 

requests to be provided in connection with the Event and which Licensor is reasonably able to provide, 
such as stagehands for set-up, take down and productions, additional production requirements, catering, 
and lighting and/or sound equipment other than the current sound or lighting system in Arena, all of 
which shall be subject to the approval of Licensor; 

 
5. Marketing and Advertising.   

 
A. Promotion of the Event. Licensee, at its expense, shall provide the necessary personnel to, 

and shall use its best efforts to, market and promote the Event.   
 
B. Marketing and Advertising of the Event. 
 

(1) All advertisements for the Event shall be developed by or at the request of Licensee 
(including, but not limited to, all advertising publicity material, promotions material, press releases, 
posters, flyers and handbills) and shall be produced at the sole cost and expense of Licensee. 

 
(2) Without the prior written approval of Licensor, which approval shall not be 

unreasonably withheld or delayed, Licensee shall not in any manner transmit, record or videotape 
or otherwise reproduce or disseminate any part of, or a description of any part of, the Event 
(including, but not limited to, radio, television, cable television, commercial television, closed 
circuit television and/or pay television, video disc or phonograph recording).   

 
(3) Without the prior written approval of Licensor, which approval may be withheld 

in Licensor's sole discretion, Licensee shall not permit any commercial banner, signage, 
advertisement or promotional announcement to be posted or made within the Arena. 

 
(4) Licensee shall make mention of the name "Dickies Arena" as the site of the Event 

in connection with any advertising or promotion thereof.  All promotional materials shall contain 
the standard "Dickies Arena" logo prescribed by Licensor to identify the Dickies Arena, positioned 
full width across the bottom of any promotional materials.  All such uses of the “Dickies Arena” 
name, logo, service mark, or other copyrighted material belonging to Licensor or otherwise 
pertaining to the Arena must be approved by Licensor prior to the dissemination of any promotional 
materials, which approval may be withheld in Licensor’s sole discretion. 

 
(5) All advertisements for the Event presented pursuant to the provisions of this 

Agreement (including but not limited to, all advertising, publicity material, promotions material, 
press releases, posters, flyers, handbills and radio and television commercials) shall be submitted 
by Licensee to Licensor for its prior approval before use. Licensee agrees to revise the above-
referenced portions of its advertisements to incorporate any reasonable comments submitted by 
Licensor.   

83



2526415_1 4 

 
C. Notice in the Event of Cancelation. In the event of cancellation of the Event, it shall be the 

responsibility of Licensee to make a public announcement, at Licensee's expense, concerning the 
cancellation as soon as possible following the cancellation, including making announcements, where 
time constraints allow, in media where paid advertisements for the Event were run. 

 
 

6. License Fee.   
 

A. In consideration for the license to use the Licensed Premises granted herein, and Licensor's 
agreement to provide the items set forth in Section 4 above, Licensee shall pay Licensor the following 
(collectively, the "License Fee"): 

 
(1) A flat fee of Sixty-Five Thousand ($65,000) Dollars per day for a total of One 

Hundred Ninety-Five Thousand ($195,000) (the “Base License Fee”).  The Base License Fee 
shall include all reimbursable items in Sections 4.A through 4.E., excluding any applicable taxes 
required to be paid to any governmental entity thereon.  

(2) Licensee shall be responsible for stagehands, catering, credit card commissions, 
overnight security, any applicable taxes required to be paid to any governmental entity for the Event 
or on any payments made by Licensee to Licensor under this Agreement, advertising, insurance, 
engineering fee (if required) and all other reimbursable expenses listed in Section 4.F. above.   

 
Non-Refundable Deposit.  A non-refundable deposit in the amount of Thirty Thousand Dollars 
($30,000) is due and payable to Licensor upon execution of this Agreement.  Such deposit shall be 
credited to the Base License Fee at settlement.  Licensee shall not be entitled to the payment of any 
interest whatsoever on the deposit paid to Licensor.  Licensor shall send an invoice to Licensee 
Sixty (60) days prior to the event date with remaining balance due. 
 
B. Settlement. The balance of the License Fee shall be payable 30 days prior to the event date. 

At the conclusion of the Event (or each session of the Event, if applicable), Licensor and Licensee shall 
conduct a preliminary settlement respecting all items of income and expense which are subjects of this 
Agreement.  At said settlement, Licensee and Licensor shall preliminarily account to the other for all 
income items received by each as of such date and shall make payment to the other (if applicable) of 
any and all sums due to the other in accordance with this Section 6. within Thirty (30) days of receipt 
of invoice.  A final settlement shall be made by the parties within seven (7) business days following the 
expiration of the Term. 

 
C. Premium Seating. Licensee acknowledges that use of all suites and other premium seating 

areas in the Arena (as designated by Licensor) are neither part of the Licensed Premises nor licensed 
or provided by Licensor to Licensee, and Licensee acknowledges and agrees that any revenue derived 
from the utilization or license of such suites and other premium seating areas in connection with the 
Event shall be for the sole account of Licensor. 

 
D. Collection of License Fee.  Licensee shall pay Licensor the License Fee and any and all 

additional fees due hereunder without abatement, deduction or set-off.  Licensor may, at its election, 
collect all or any part of the License Fee due hereunder out of the receipts of sales of tickets, by whatever 
source, or concessions provided by or on behalf of Licensor, and Licensor shall have a first lien upon 
and security interest in such receipts to the extent of any amount required to be paid to Licensor by 
Licensee hereunder.  
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7. Licenses.  Licensee shall secure in advance, prior to commencement of the Term, (a) all licenses 
and permits that may be required by or in connection with the use of the Arena for the Event and (b) all 
licenses required by any performing arts societies, such as ASCAP and/or BMI, for music or other works 
to be utilized or displayed in connection with the Event.  Licensee shall do all other acts necessary to comply 
with all laws and requirements of all public authorities and all rules and regulations of Licensor in 
connection with the presentation of the Event. Licensee shall not use the name, likeness or image of any 
player, performer or other attraction in connection with the Event or the advertising thereof unless Licensee 
shall have entered into a license or similar agreement with such party respecting such rights. 

 
8. Concessions/Merchandising/ Parking Programs. 
 

A. Concessions.  Licensor specifically reserves to itself and its concessionaires the exclusive 
right to operate, license, or permit others to operate during the Term any and all concessions for the 
sale of food, refreshments, beverages, any other concessions and other merchandise of any kind in all 
of the facilities of the Arena, and Licensor specifically reserves and retains all proceeds from the sale 
of such food, refreshments, beverages, and other concessions and merchandise at the Event (except as 
otherwise provided in Section 8.B. below).  Licensee shall not sell or distribute, whether or not on a 
complimentary basis, any food, beverage, or other merchandise and shall have no right to operate any 
concessions during the Event, without obtaining Licensor's prior written approval, which approval shall 
be in Licensor’s sole discretion. The preceding language to the contrary notwithstanding, Licensor 
agrees that no alcoholic beverages will be sold in the Licensed Premises prior to or following the 
Events.  

 
B. Merchandise.  Licensor reserves and retains for itself the exclusive right to operate, license, 

or permit others to operate, during the Term, any and all retail sales of merchandise concessions at 
mutually agreed-upon prices, with its Licensor’s designated personnel, and all proceeds from the sale 
thereof, after deduction of applicable taxes and city licenses and inspections charges, shall be divided 
in a manner to be negotiated 60 days prior to Event if applicable. Prior to commencement of the Term, 
Licensee shall deliver, or cause to be delivered, all merchandise to be sold by Licensor hereunder.  As 
between Licensor and Licensee, Licensee shall insure against and bear the risk of damage, theft or other 
loss of such merchandise, whether or not such merchandise is in the possession or control of Licensor 
at the time of such loss, unless such claims arise from the negligence or willful misconduct of Licensor 
and its agents, employees, and contractors, and shall be responsible for all freight and transportation of 
such merchandise to and from the Arena. Licensee must notify third parties as may be necessary of 
these rights and that any sale of merchandise requires a written approval of Licensor setting forth the 
disposition of proceeds from sales. 

 
C. Parking.  Neither Licensee nor any of its officers, agents, employees, independent 

contractors, or others in any way connected with Licensee, shall park any vehicles of any kind anywhere 
on the Licensed Premises unless approved in writing by Licensor in each instance.  If such parking is 
approved, the approved parties may park only in such areas and at such times as are specifically 
designated by Licensor. Licensor reserves and retains for itself the exclusive right to operate, license, 
or permit others to operate during the Term any and all parking programs or parking privileges, and all 
proceeds from the sale of such parking privileges. 

 
9. Time of Occupancy. Licensor shall open the Arena to the public at least one (1) hour before the 

Event (or each session thereof). 
 

10. Insurance. 
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A. Liability Insurance Coverages.  Licensee shall, at its sole expense, maintain in effect at all 
times throughout the Term and the Load-In/Load-Out Period insurance coverage with limits not less 
than those set forth below with insurers satisfactory to Licensor and licensed to do business in Texas: 

Insurance   Minimum Limits 
 

Worker’s Compensation  Statutory Limits 
Employer’s Liability  $1,000,000 

 
This policy shall include a waiver of subrogation in favor of Indemnitees. 

 
Commercial General Liability $1,000,000  
Bodily Injury/Property Damage  each occurrence 

or equivalent, subject 
to a $2,000,000 
aggregate 

 
This policy shall be on a form acceptable to Licensor endorsed to include the 
Indemnitees as additional insureds, contain severability of interest endorsements, 
state that the insurance is primary over any other insurance carried by any 
Indemnitee, and shall include the following coverages: 

 
a) Premises/Operations 
b) Independent Contractors 
c) Limited Form Contractual specifically in support of, but not limited to, the 

indemnity section of this License 
d) Broad Form Property Damage 
e) Personal Injury Liability with contractual and employee exclusions 

removed 
 

Comprehensive Automobile Liability  $1,000,000 Combined Single Limit 
 

This policy shall be on a form written to cover all owned, hired, and non-owned 
automobiles. The policy shall be endorsed to include the Indemnitees as additional 
insureds, contain severability of interest endorsements, state that the insurance is 
primary over any other insurance carried by any Indemnitee, and shall include a 
waiver of subrogation in favor of Indemnitees. 

 
B. Personal Property Insurance.  Licensee shall at all times throughout the Term and the Load-

In/Load-Out Period, at its sole cost and expense, maintain in full force and effect insurance against fire, 
vandalism, malicious mischief, business interruption, and such additional and other perils as now are 
or hereafter or may be included in an “All Risks” insurance policy, which shall insure Licensee’s 
interest in trade fixtures, furnishings, equipment, stock, improvements, betterments, and other items of 
personal property constructed or placed in the Licensed Premises, extra expense, business interruption 
or loss of income, in an amount not less than one hundred percent (100%) of their replacement value.  
Said insurance policy shall provide for the following: (a) no coinsurance or contribution clause; (b) 
replacement cost endorsement; and (c) deductible amount not to exceed $1,000.00 without the prior 
written consent of Licensor. 
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As long as this License is in effect, the proceeds from any such policy shall be used for the repair 
and replacement of Licensee’s trade fixtures, equipment, merchandise, and business interruption or loss of 
income. 

 
C. Licensor’s Right to Provide Insurance.  If Licensee refuses or fails to provide the insurance 

required to be carried by Licensee pursuant to this Section 10, Licensor shall have the right, but not the 
obligation, to obtain such insurance and, within ten (10) days after receipt by Licensee of Licensor’s request 
for reimbursement, Licensee shall reimburse Licensor for the cost of such insurance. 

 
D. Certificates.  Evidence of these coverages represented by certificates of insurance issued 

by the insurance carrier must be furnished to Licensor prior to Licensee entering upon the Licensed 
Premises.  Certificates of insurance shall specify the additional insured status mentioned above as well as 
the waivers of subrogation.  Such certificates of insurance shall state that the insurance carrier will endeavor 
to provide written notice to Licensor thirty (30) days prior to cancellation, material change, or non-renewal 
of insurance, except in the case of non-payment of premiums, for which notice is ten (10) days.  Licensee 
shall provide to Licensor upon request a certified copy of any and all applicable insurance policies.  Timely 
renewal certificates will be provided to Licensor as the coverage renews. 

 
11. Indemnity. 
 

A. INDEMNITY.  TO THE EXETENT PERMITTED BY LAW, LICENSEE SHALL 
INDEMNIFY AND SAVE HARMLESS LICENSOR, EVENT FACILITIES FORT WORTH, 
INC., THE CITY OF FORT WORTH, AND THEIR RESPECTIVE AGENTS, DIRECTORS, 
OFFICERS, SHAREHOLDERS, OFFICIALS, AND EMPLOYEES (COLLECTIVELY 
“INDEMNITEES”) FROM AND AGAINST ANY AND ALL LIABILITIES, DAMAGES, 
CLAIMS, SUITS, COSTS (INCLUDING, WITHOUT LIMITATION, COURT COSTS, 
ATTORNEYS’ FEES, AND COSTS OF INVESTIGATION), AND ACTIONS OF ANY KIND 
(COLLECTIVELY, “CLAIMS”) ARISING OR ALLEGED TO ARISE BY REASON OF 
INJURY TO OR DEATH OF ANY PERSON OR DAMAGE TO OR LOSS OF PROPERTY 
OCCURRING ON, IN, OR ABOUT THE LICENSED PREMISES OR BY REASON OF ANY 
OTHER CLAIM WHATSOEVER OF ANY PERSON OR PARTY OCCASIONED OR 
ALLEGED TO BE OCCASIONED IN WHOLE OR IN PART BY ANY ACT OR OMISSION 
ON THE PART OF LICENSEE OR ANY INVITEE, LICENSEE, EMPLOYEE, DIRECTOR, 
OFFICER, SERVANT, CONTRACTOR, SUBCONTRACTOR, PATRON, ARTIST, OR 
GUEST OF LICENSEE, OR BY ANY BREACH, VIOLATION, OR NONPERFORMANCE OF 
ANY COVENANT OF LICENSEE UNDER THIS LICENSE EVEN IF SUCH CLAIMS ARISE 
FROM OR ARE ATTRIBUTED TO THE CONCURRENT NEGLIGENCE OF ANY 
INDEMNITEE.  IF ANY ACTION OR PROCEEDING SHALL BE BROUGHT BY OR 
AGAINST ANY INDEMNITEE IN CONNECTION WITH ANY SUCH CLAIM, LICENSEE, 
ON NOTICE FROM LICENSOR, SHALL DEFEND SUCH ACTION OR PROCEEDING, AT 
LICENSEE’S EXPENSE.  TO THE EXTENT PERMITTED BY LAW, THE PROVISIONS OF 
THIS SECTION 7.A. APPLY TO ALL ACTIVITIES OF LICENSEE WITH RESPECT TO 
THE EVENT AND THE LICENSED PREMISES, WHETHER OCCURRING BEFORE OR 
AFTER THE EFFECTIVE DATE AND BEFORE OR AFTER THE EXPIRATION OR 
TERMINATION OF THIS LICENSE.  LICENSEE’S OBLIGATIONS UNDER THIS 
PARAGRAPH ARE NOT LIMITED TO THE LIMITS OR COVERAGE OF INSURANCE 
MAINTAINED OR REQUIRED TO BE MAINTAINED BY LICENSEE UNDER THIS 
LICENSE. 

 
B. WAIVER: ALL PERSONAL PROPERTY BROUGHT INTO THE LICENSED 

PREMISES BY OR ON BEHALF OF LICENSEE IS AT THE RISK OF LICENSEE ONLY, 
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AND LICENSEE WAIVES ALL CLAIMS AGAINST INDEMNITEES FOR ANY DAMAGE 
TO OR THEFT OF PERSONAL PROPERTY IN THE LICENSED PREMISES, WHETHER 
OR NOT DUE IN WHOLE OR IN PART TO THE NEGLIGENCE OF ANY INDEMNITEE. 
TO THE EXTENT LICENSEE CHOOSES TO INSURE THIS PERSONAL PROPERTY, 
LICENSEE WILL REQUEST ITS INSURANCE CARRIER TO ENDORSE ALL 
APPLICABLE POLICIES WAIVING THE CARRIER’S RIGHT OF RECOVERY UNDER 
SUBROGATION OR OTHERWISE IN FAVOR OF ANY INDEMNITEE AND PROVIDE A 
CERTIFICATE OF INSURANCE VERIFYING THIS WAIVER.  LICENSOR WAIVES AND 
RELINQUISHES ANY RIGHT OR CLAIM AGAINST LICENSEE FOR DAMAGE TO THE 
LICENSED PREMISES BY WAY OF SUBROGATION OR ASSIGNMENT, TO THE 
EXTENT COVERED BY INSURANCE PROCEEDS.  LICENSOR SHALL REQUEST ITS 
INSURANCE CARRIER TO ENDORSE ALL APPLICABLE POLICIES WAIVING THE 
CARRIER’S RIGHT OF RECOVERY UNDER SUBROGATION OR OTHERWISE IN 
FAVOR OF LICENSEE, AND A CERTIFICATE OF INSURANCE WILL BE MADE 
AVAILABLE AT THE REQUEST OF LICENSEE. 

 
 
C. THIS AGREEMENT IS A CONTRACT FOR GOODS AND SERVICES WITHIN 

THE MEANING OF SECTION 271.151, TEXAS LOCAL GOVERNMENT CODE, AS 
AMENDED. EXCEPT AS PROVIDED IN THIS SECTION, LICENSEE DOES NOT WAIVE 
LICENSEE’S STATUTORY IMMUNITY. 

 
12. Ticket Sales. 
 

A. Tickets.  During the Term hereof, this will be a non-ticketed Event and it is understood that 
no tickets will be sold to the public.   If Licensee chooses to make tickets available for public sale then 
all admittance into the Arena shall be by ticket only.  The Arena will be reserved seating only, and all 
registrants will be registered to a designated seating level based upon available seating after all 
production seating holds (if applicable) have been determined.  

 
B. Ticketing Company.  Licensee has no right by virtue of this license to sell or distribute 

tickets to the Event, it being understood that Licensor retains the sole right to control the means and 
manner of sale and distribution of tickets.  Licensee acknowledges the exclusive nature of the contract 
between Licensor and its current (or successor) ticketing company (“Ticketing Company”) for the sale 
and distribution of all tickets for events at the Arena, including without limitation, the Event.  Licensor 
shall not permit tickets or passes in excess of the seating capacity of the Arena to be sold or distributed.  
Licensor agrees that any seat with limited or impaired vision shall not be placed on sale unless written 
approval is received from Licensee and, if permission is granted, such tickets shall be clearly marked 
accordingly as "OBSTRUCTED." Licensor shall cause its Ticketing Company to furnish ticketing 
services for the Event, and Licensor shall act as the custodian of all revenue from the sale of tickets 
sold.  Such revenues shall not be released to Licensee until settlement, in accordance with Section 6.B. 
hereof.  Payment of all "inside charges" or similar charges imposed by the Ticketing Company upon 
the event promoter or venue shall be the sole responsibility of Licensor. No interruption or malfunction 
of Ticketing Company’s services, or the computerized ticket system through which tickets to the Event 
will be sold, shall be deemed a breach of this Agreement by Licensor (unless such interruptions or 
malfunctions occur more than twice relating to the event) or render Licensor liable for damages or 
entitle Licensee to be relieved of any obligations under the terms of this Agreement; provided, however, 
Licensor agrees to coordinate with Licensee to take immediate appropriate remedial action in the event 
of any interruption or malfunction of the computerized ticket system or the then current Ticketing 
Company’s services which negatively affects Licensee’s ability to offer for sale tickets to the Event. 
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C. Refunds.  If Licensee fails, for any reason whatsoever, to present the Event, Licensee shall 

be solely responsible for refunding to purchasers the admission prices paid for such tickets and/or 
settling claims in connection therewith, and shall indemnify, protect, defend and hold Licensor harmless 
from all such claims to the extent permitted by law. 

 
13. Remedies Upon Breach.  If Licensee fails to present the Event for any reason, the amounts paid 

pursuant to Section 6.A. of this License shall be retained by Licensor as consideration for the execution of 
this License. This License may be terminated for material breach by Licensee or Licensor upon written 
notice from the non-defaulting party if the defaulting party has failed to cure such default within five (5) 
days, provided that, in emergency situations, a shorter cure period may be provided as the non-defaulting 
party shall reasonably specify in such notice.  The parties acknowledge that, in emergency situations, the 
time that will be reasonable to cure such conduct may vary depending on such factors and the type of 
conduct involved, the ease or difficulty in discontinuing such conduct, and the harm to the non-defaulting 
party presented by such conduct.  If the nature of the default is such that it is not susceptible to cure within 
five (5) days, the defaulting party shall commence such cure within the five (5)-day period and diligently 
and expeditiously prosecute the cure to completion. Upon termination of this License pursuant to this 
Section 13 Licensor shall be entitled to retain any amounts previously paid by Licensee pursuant to this 
License, any accrued responsibilities and liabilities of Licensee will not be extinguished, and Licensor shall 
not forfeit any claims or the exercise of any rights and remedies in connection with this License.  Should 
Licensor breach Agreement, and Licensee terminate in accordance with this Section 13, Licensee shall be 
entitled to all monies paid to Licensor, including Licensee’s deposit. 

 
14. Minors; Foreign Nationals.  In the event that any minor or foreign national is scheduled to appear 

in the Event which is the subject of this Agreement, Licensee shall, in advance of such Event, use best 
efforts to ensure that such parties have obtained all necessary Employment Certificates and other permits 
and authorizations as may be required by any governmental authority and Licensee assumes all liabilities 
as the withholding agent pursuant to the requirements of the Internal Revenue Code and appropriate Federal 
Regulations. 

 
15. Compliance With Laws.  

A. Compliance With Laws.  Licensee shall abide by, conform to and comply with, and shall 
use reasonable efforts to cause every person under its direction or control who is connected with the 
performance of any aspect of this Agreement to fully abide by, conform to and comply with all 
applicable laws, rules, regulations and ordinances of the United States of America, the State of Texas, 
the City of Fort Worth, and their respective agencies, and of any other governmental department or 
subdivision thereof having jurisdiction,  as well as all rules and regulations of Licensor for the use, 
occupancy and operation of the Arena.  If Licensee is controlling any sale or distribution of tickets, 
Licensee will comply with all federal, state and municipal laws, statutes, ordinances or regulations 
relating to the payment of taxes or charges on tickets, admissions or reservations, and make returns and 
pay all such taxes or charges immediately when due, and indemnify Licensor, to the extent permitted 
by law, against all liability, claim, loss or payment of any kind by reason of Licensee's failure or 
omission to comply with any such law or regulation and/or to pay all or any such taxes or charges. 

 
B. Americans with Disabilities Act. Licensor is solely responsible for ensuring the premises’ 

complies in all respects to the Americans with Disabilities Act.  
 
C. Copyright Laws. Licensee represents and warrants that nothing contained in the Event or 

in any other way connected with Licensee’s activities under this License shall violate or infringe upon 
any copyright, right of privacy, or other statutory or common law right of any person, firm, corporation, 
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or entity. 
 
D. Performing Rights. Securing of any payment for all performing rights for Licensee’s Event 

is the sole responsibility of Licensee.  To the extent permitted by law, Licensee agrees to indemnify, 
defend, protect, and hold harmless Licensor and its officers, agents, and employees against any and all 
such claims and charges, and to defend, at its own expense, any and all such claims and charges in 
connection with this License. 

 
E. Prohibited Activities. Licensee shall not use or attempt to use any part of the Arena for 

any use or proposed use which would be contrary to law, common decency or good morals or otherwise 
improper or detrimental to the reputation of Licensor. Licensee shall not commit any nuisance or 
knowingly do or permit to be done anything which may result in the creation or commission of a 
nuisance or cause or produce, or permit to be caused or produced therein, or to emanate therefrom any 
unusual, noxious, or objectionable smokes, gases, vapors, or odors, with the exception of theatrical 
effects including, but not limited to, non-toxic smoke and fog. 

 
F. Labor Requirements. Licensee agrees not to discriminate against any employee or any 

applicant for employment for any reason prohibited by law, and further agrees not to discriminate 
against any person relative to admission, services or privileges offered to or enjoyed by the general 
public for any reason prohibited by law. Licensee shall comply with all laws, rules, and regulations 
regarding labor as are applicable to operations on and related to the Licensed Premises and the Event. 
Should any labor disputes, jurisdictional or otherwise, occur as a result of or connected in any way with 
Licensee’s activities under this License, Licensee assumes the burden of resolving any such disputes at 
Licensee’s sole cost. 

 
16. Restrictions On and Further Obligations of Licensee. 
 

A. Condition of the Licensed Premises.   Licensee shall use the Arena in a safe and careful 
manner. Licensee agrees not to do any act or suffer any act to be done during the Term of this 
Agreement which shall mar, deface or injure any part of the Arena. Licensee agrees that any and all 
equipment or property erected or placed on the Licensed Premises by Licensee shall be removed at 
Licensee’s expense, and Licensee shall quit and surrender the Licensed Premises in clean condition and 
in as good order and condition as when taken, depreciation for reasonable use thereof excepted, at the 
end of the Load-In/Load-Out Period.  

 
B. Fireproofing. If Licensee brings into the Arena any additional displays, props, decorations, 

materials or other personal property, it must fully comply with the Fire Code of the City of Fort Worth.  
Among other precautions, cloth, paper decorations, pine boughs, leaves, tree branches and all other 
decorations must be flame proofed.  Use of combustible material is forbidden. Licensor may require 
that all decorations, drapes, curtains, electric wiring, structures, scenery, sets, costumes, and other 
materials furnished or erected by Licensee be fireproofed.  Licensee shall comply with all such rules, 
regulations, laws, ordinances, and other regulations related to fireproofing such materials. Licensee 
understands that approval from the Bureau of Fire Prevention must be obtained before bringing into the 
Arena explosives, gasoline, kerosene, acetylene or other fuel or combustibles.  Such a permit shall be 
submitted for review to Licensor upon receipt and prior to the commencement of the Term. Licensee 
understands that the firefighting equipment in the buildings, such as fire extinguishers and fire hose 
cabinets and exits, shall not be covered or concealed in any manner whatsoever from public view or 
access. 

 
C. Vehicles.  No gasoline motor driven vehicles will be permitted to enter into the building, 

except at Licensor's discretion. 
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D. Access of Licensor.   
 

(1) Licensor and its authorized representatives shall have the right at all times to enter 
upon and have access to the Arena. 

 
(2) A duly authorized representative of Licensee shall be in attendance at the Arena 

when the doors are opened and throughout the Event scheduled hereunder. Licensee shall provide 
all of its representatives and working personnel to be admitted to any part of the Arena with 
distinctive, visual identification which shall be approved by Licensor prior to the commencement 
of the Term.    

 
(3) In licensing the use of the Arena to Licensee, it is understood that Licensor does 

not relinquish the right to control the management thereof and to enforce all necessary rules and 
regulations.  The decision of Licensor's representative as to the number of persons that can safely 
and freely move about in the Arena shall be final. 

 
(4) All portions of the sidewalks, entries, doors, passages, vestibules, halls, corridors, 

stairways, passageways and all ways of access to public utilities of the Arena shall be kept 
unobstructed by Licensee and not used for any other purpose other than ingress or egress. 

 
E. Liens.  Licensee shall keep the Licensed Premises free of any liens or claims of lien arising 

from any work performed, material furnished, or obligations incurred by or on behalf of Licensee in 
connection with the Licensed Premises, and, to the extent permitted by law, Licensee agrees to defend, 
indemnify and hold harmless Licensor from and against any such lien or claim or action thereon, 
together with related costs of suit and attorneys’ fees incurred by Licensor.  If Licensee fails to pay or 
disputes the accuracy or validity of any claim of lien, Licensee shall within ten (10) days after written 
request by Licensor record such bond as will release the Licensed Premises from the lien or claim of 
lien. 

 
17. Miscellaneous. 
 

A. Entirety.  The terms set forth in this License constitute the entire agreement between the 
parties hereto.  All prior negotiations and understandings have been merged herein.  Licensee represents 
that no person acting or purporting to act on behalf of Licensor has made any promises or 
representations upon which Licensee has relied except those expressly stated herein.  This License may 
only be altered by an instrument executed both by Licensee and Licensor in the same manner as this 
License is executed.   

 
B. Notice. Written notices hereunder by Licensor or Licensee shall be given and shall be 

effective when served upon Licensor or upon Licensee, as the case may be, or, as an alternative, when 
deposited in the United States Mail by registered or certified mail properly addressed to Licensor or to 
Licensee, as the case may be, at the mailing address stated in this License.  Licensee hereby waives all 
other forms of notices that are or may be prescribed by the laws of Texas.  Notices shall be given to the 
parties hereto at the following addresses: 

 
 
 

To Licensee:   Fort Worth Independent School District  
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    100 N University Dr NW 255B     
      Fort Worth TX  76107 

    Attn:  Benjamin Leos                                         
 

 
  To Licensor:   Multipurpose Arena Fort Worth  
      d/b/a Trail Drive Management Corp 
      115 West 2nd Street, Suite 204 
      Fort Worth, Texas 76102 
      Attention:  Matt Homan 
      Telephone: (817) 402-9000 
      e-mail:  mhoman@dickiesarena.com 

 
 

Either party may change its address for notice by giving the other party ten (10) days’ 
written notice of such change. 
 

C. Prohibition on Assignment.  Licensee shall not transfer, assign, hypothecate, or encumber 
this License or any right or interest therein nor sub-license the Licensed Premises or any part thereof 
nor in any way assign or transfer rights on or to the Licensed Premises, without in each case obtaining 
the prior written consent of Licensor, which consent shall be in Licensor’s sole discretion. 

 
D. Relationship of Parties.  Nothing contained in this License shall be deemed or construed to 

create the relationship of landlord and tenant, of principal and agent, of partnership, or of joint venturer 
or of any association between Licensor and Licensee.  Neither the method of computation of payment 
of fees nor any other provisions contained in this License nor any acts of the parties hereto shall be 
deemed to create any relationship between Licensor and Licensee other than the relationship of licensor 
and licensee. Neither party shall be liable for any of the debts, accounts, obligations or other liabilities 
of the other party, its agents or employees, and neither party shall have any authority to obligate or bind 
the other party in any manner except as may be expressly provided herein.  

 
E. Force Majeure.  
 

(1) If any event occurs whereby Licensor's performance hereunder is materially 
hampered, whether before or during the Term, as a result (wholly or in part) of any cause beyond 
the reasonable control of Licensor, such as destruction or damage to the Arena or unfitness of the 
Arena for occupancy as a result of fire or other Act of God, riot, labor strike, national or local 
emergency, calamity or other cause not reasonably within Licensor's control (each a "Licensor Force 
Majeure"), Licensor's performance under this Agreement shall be suspended for the period of the 
Licensor Force Majeure, such failure or delay due to said causes or any of them shall not be deemed 
a breach of or default in the performance of this Agreement by Licensor, and Licensor shall return 
to Licensee any advance payment made to Licensor for the affected period without any further 
liability or obligation on the part of Licensor which arises out of such suspension. 

 
(2) If any event occurs whereby Licensee's performance hereunder is materially 

hampered, whether before or during the Term, as a result (wholly or in part) of any cause not entirely 
within Licensee's control and which it could not by reasonable diligence have avoided (each a 
"Licensee Force Majeure"), then, Licensor or Licensee shall have the option, without liability to the 
other party, to suspend the engagement for the Event for the duration of such Licensee Force 
Majeure, by giving the other party written notice thereof, and such failure or delay due to said causes 
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or any of them shall not be deemed a breach of or default in the performance of this Agreement by 
either party. 

 
(3) Upon removal or cessation of the Licensor Force Majeure or Licensee Force 

Majeure, as applicable, the parties' respective rights and obligations hereunder shall be reinstated 
for any and all subsequent sessions of the Event remaining in the Term. 

 
F. Venue. THE LICENSE SHALL BE DEEMED TO HAVE BEEN MADE IN AND ALL 

TERMS AND CONDITIONS ARE PERFORMABLE IN TARRANT COUNTY, STATE OF TEXAS, 
AND ITS VALIDITY, CONSTRUCTION, PERFORMANCE, BREACH AND OPERATION 
SHALL BE GOVERNED BY THE LAWS OF THE STATE OF TEXAS.  The venue of any litigation 
arising out of or related to this License shall be only in the state or federal courts in Tarrant County, 
Texas.   

 
G. No Waiver. No waiver shall be effective unless in writing and executed by the party to be 

charged with such waiver.  No waiver shall be deemed a continuing waiver in respect of any subsequent 
breach or default, whether similar or dissimilar nature, unless expressly so stated in writing. 

 
H. Severability. The invalidity or unenforceability of any particular provision of this 

Agreement shall not affect the other provisions hereof, and this Agreement shall be construed in all 
respects as if such invalid or unenforceable provision were omitted. 

 
I. Headings.  Any headings preceding the text of the several sections, paragraphs or 

subparagraphs hereof are inserted solely for convenience of reference and shall not constitute a part of 
this Agreement, nor shall they affect its meaning, construction or effect. 

 
J. Counterparts.   This License may be executed in one or more counterparts each of which 

shall be deemed an original, and all such counterparts shall for all purposes constitute a single 
instrument.  This License may initially be executed, and shall thereupon be binding and effective on 
the parties, through the exchange of duly executed signature pages that are scanned and emailed.  

 
K. Authority.  Each party represents and warrants that it is free to enter into this License and 

is not subject to any conflicting obligations or any disability which would interfere with its execution 
or performance of this License and that it has the full right, power, and authority to enter into this 
License and to grant all rights and perform all services provided for herein. 

 
L. IRS Withholding Licensee acknowledges that, in the event Licensor receives a written 

withholding directive from the Internal Revenue Service Due to an IRS Determinant that the artist(s) 
or performer(s) that are the subject of the Event may be “non-resident aliens” (as defined in Section 
7701(b)(1)(B) of the United States Internal Revenue Code (“IRC”)), then Licensor shall have the right, 
notwithstanding any provision of this Agreement to the contrary, to withhold up to thirty percent (30%) 
of any amounts owed by Licensor to Licensee hereunder, for purposes of remitting such amounts to the 
United States Treasury in compliance with IRC Section 1441; provided, however, Licensor shall not 
withhold any amounts in the event either (i) Licensee provides to Licensor prior to the Event a written 
certification, in a form acceptable to Licensor in its sole discretion, that there are no “non-resident 
aliens” (as defined under the IRC) performing at the Event, and Licensor has no reasonable basis to 
believe otherwise, or (ii) such artist(s) or performer(s) have, prior to the Event, entered into a Central 
Withholding Agreement (“CWA”) with the IRS and a withholding agent, and Licensor has been 
provided with a copy of the CWA prior to the Event, or (iii) Licensee withholds thirty percent (30%) 
of the compensation due to the artist’s touring company and provides documentation of such 
withholding to Licensor. 
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M. Remedies Cumulative.  Either Licensee or Licensor may restrain or enjoin any breach or 

threatened breach of any covenant, duty, or obligation of the other party herein contained without the 
necessity of proving the inadequacy of any legal remedy or irreparable harm.  The remedies of both 
parties hereunder, at law or in equity, shall be deemed cumulative, and no remedy of either party, 
regardless of whether exercised, shall be deemed to be in exclusion of any other.   

 
N. Independent Obligations.  The obligation of Licensee to pay all License Fees and other 

sums hereunder provided to be paid by Licensee and the obligation of Licensee to perform Licensee’s 
other covenants and duties hereunder constitute independent, unconditional obligations to be performed 
at all times provided for hereunder, save and except only when an abatement thereof or reduction therein 
is hereinabove expressly provided for and not otherwise.  

 
O. Limitation of Liability.  Under no circumstances whatsoever shall Licensor or Licensee 

ever be liable hereunder for consequential damages or special damages.   
 

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement as of the Effective 
Date. 
 
LICENSOR:  
 
MULTIPURPOSE ARENA FORT WORTH, D/B/A TRAIL DRIVE MANAGEMENT CORP  
a Texas non-profit corporation  
 
 
By: _________________________ 
Name: _________________________ 
Title: _________________________ 
 
 
 
LICENSEE: 
 
 FORT WORTH INDEPENDENT SCHOOL DISTRICT, 
a Public Entity 

 
 

By: _________________________ 
Name: _________________________ 
Title: _________________________ 
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EXHIBIT “A” 

DEPICTION OF THE LICENSED PREMISES 

(to be attached) 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 11, 2019 

 

 

TOPIC: APPROVAL OF CONTRACT WITH THE TARRANT COUNTY TAX 

ASSESSOR/COLLECTOR FOR THE COLLECTION OF PROPERTY 

TAXES 

 

 

BACKGROUND: 

 

The Tarrant County Tax Assessor/Collector has provided the Fort Worth Independent School 

District (FWISD) with a three-year contract outlining the terms and conditions under which the 

Assessor/Collector will provide services for the assessment and collection of Ad Valorem taxes 

levied by the FWISD. Services to be provided include receiving the Certified Appraisal Roll 

from the appropriate Appraisal District and monthly charges thereto; providing mortgage 

companies, property owners, and tax representatives tax roll and payment data; providing all 

necessary assessments of taxes and Truth in Taxation calculations as required; the transmittal of 

tax statements via the U.S. Mail or electronic transfer of data; and payment processing.

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Contract with the Tarrant County Tax Assessor/Collector for the collection of property 

taxes.  

2.  Decline to Approve Contract with the Tarrant County Tax Assessor/Collector for the collection 

of property taxes.  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Contract with the Tarrant County Tax Assessor/Collector for the collection of property 

taxes.  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

199-41-6213-001-703-99-430-000000 
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COST: 

 

Approximate cost $520,000. State law requires that a County Tax Assessor/Collector can only 

charge the taxing entities the actual costs for its services. The $0.98 per parcel charge has been 

determined by the Tarrant County Tax Assessor/Collector to be necessary to recover its costs. The 

exact number of FWISD parcels will not be determined until the September 30, 2019 supplemental 

certified appraisal roll is published, which is the reason the above cost is an estimate. 

 

 

VENDOR: 

 

Tarrant County Tax Assessor/Collector 

 

 

PURCHASING MECHANISM 

 

Sole Source

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Business and Finance 

 

 

RATIONALE: 

 

The most cost efficient method of administering the services required for the assessment and 

collection of the District's Ad Valorem taxes is utilizing the services and expertise of the Tarrant 

County Tax Assessor/Collector. The Tarrant County Tax Assessor/Collector agrees to bill and 

collect taxes due and owing on taxable properties. The FWISD will contract with the Tarrant 

County Tax Assessor/Collector office for three years with the Commission Rate for Tax Years 

2019-2021 for $0.98 per account for the entire contract term. The Tarrant County Tax 

Assessor/Collector will provide reports as required by Property Tax Code Sec. 31.10. 

Administration recommends that the Board approve the Contract and authorize the Superintendent 

to execute the Contract on behalf of the District.  
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INFORMATION SOURCE: 

 

Elsie Schiro 
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CONSENT AGENDA ITEM 

BOARD MEETING 

JUNE 11, 2019 

 

 

TOPIC: APPROVAL OF BUDGET AMENDMENT FOR THE PERIOD ENDED 

MAY 31, 2019 

 

 

BACKGROUND: 

 

The 2018-2019 Consolidated General Fund Budget was initially adopted on June 26, 2018 and last 

amended through the period ended April 30, 2019. During the month of May 2019, requests were 

made by campuses and departments to transfer funds between functions for the General Operating 

Fund (199) and Tax Ratification Election Fund (198), as reflected on the spreadsheet provided. 

All requests are necessary in the normal course of District operations. 

 

 The Athletics Department will be requesting the Board to approve additional budget for 

athletic uniforms and equipment which will require a transfer from Function 33 in Fund 

199 (General Operating) to Fund 198 Function 36 in the sum of $291K. 

 

Once amendments have Board approval, they will be posted to the General Ledger. 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Budget Amendment for the period ended May 31, 2019  

2.  Decline to Approve Budget Amendment for the period ended May 31, 2019  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Budget Amendment for the period ended May 31, 2019  

 

 

FUNDING SOURCE 

 

General Fund 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 
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COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Campuses and Departments as necessary 

 

 

RATIONALE: 

 

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 

Resource Guide require amendment, if needed, of the annual budget by official Board action.  The 

proposed revision comply with legal requirements. 

 

 

INFORMATION SOURCE: 

 

Elsie Schiro 
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Consolidated General Fund
Budget Amendments 2018-2019

For The Period Ended May 31, 2019

Consolidated
General Fund 

2018-2019 
Amended 

Budget 
4/30/2019 Adjustments

Consolidated
General Fund 

2018-2019 
Amended 

Budget 
5/31/2019

REVENUE & OTHER SOURCES
5700 Local Revenue $394,604,221 $394,604,221
5800 State Revenue 345,621,308 345,621,308
5900 Federal Revenue 15,000,000 15,000,000
7900 Other Sources 0 0

Total Revenue & Other Sources $755,225,529 $0 $755,225,529

EXPENDITURES
11 Instruction $467,747,774 ($125,428) $467,622,346

12 Instruction Resources and Media Services $11,715,620 $7,513 $11,723,133

13 Curriculum and Instructional Staff Development $9,872,623 $787 $9,873,410

21 Instructional Administration $14,556,317 $57,680 $14,613,997

23 School Administration $49,706,868 $3,376 $49,710,244

31 Guidance and Counseling Services $45,190,795 $12,614 $45,203,409

32 Social Work Services $4,956,831 $42,581 $4,999,412

33 Health Services $10,579,210 ($256,391) $10,322,819

34 Student Transportation $18,550,080 $156,000 $18,706,080

35 Food Services $310,024 ($13,007) $297,017

36 Cocurricular/Extracurricular Activities $15,486,700 $284,826 $15,771,526

41 General Administration $20,256,199 ($5,222) $20,250,977

51 Plant Maintenance and Operations $83,693,369 ($130,727) $83,562,642

52 Security and Monitoring Services $12,130,309 $72,557 $12,202,866

53 Data Processing Services $15,639,409 ($382) $15,639,027

61 Community Services $5,055,561 ($50,166) $5,005,395

71 Debt Service $0 $0 $0

81 Facilities Acquisition & Construction $4,891,079 ($56,611) $4,834,468

95 Payments to Juvenile Justice Alt Ed Program $142,500 $0 $142,500

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $2,500,874 $0 $2,500,874

Total Budgeted Expenditures $792,982,142 $0 $792,982,142

Total Deficit ($37,756,613) ($37,756,613)

Beginning Fund Balance (Audited) 213,282,187 213,282,187

Fund Balance-Ending (Unaudited) $175,525,574 $175,525,574
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May 31, 2019 Budget Amendment
Increase Decrease Net Effect

Object Revenue
5700
5800
5900

Total 0 0 0

Function Expenses
11 Transfer to function 21 to purchase STEM trailers for CTE 127,550

Campus/Dept. normal course of District operations 2,122
Overall effect on Function 11 2,122 127,550 (125,428)

12 Campus/Dept. normal course of District operations 7,513
Overall effect on Function 12 7,513 0 7,513

13 Campus/Dept. normal course of District operations 787
787 0 787

21 Transfer from function 11 to purchase STEM trailers for CTE 127,550
To clear up negative payroll for campuses and departments 62,235
Campus/Dept. normal course of District operations 7,635
Overall effect on Function 21 127,550 69,870 57,680

23 Campus/Dept. normal course of District operations 3,376
Overall effect on Function 23 3,376 0 3,376

31
Transfer from function 11 to fund summer school extra duty and 
stipend pay 18,375
Campus/Dept. normal course of District operations 5,761
Overall effect on Function 31 18,375 5,761 12,614

32
Transfer from function 11 for purchase of books for homeless 
students 23,702
To clear up negative payroll for campuses and departments 18,879
Campus/Dept. normal course of District operations
Overall effect on Function 32 42,581 0 42,581

33
Transfer from function 11 to fund summer school extra duty and 
stipend pay 20,000
Transfer to Fund 198 TRE function 36 for athletic uniforms and 
equipment 291,038
To clear up negative payroll for campuses and departments 14,647
Campus/Dept. normal course of District operations
Overall effect on Function 33 34,647 291,038 (256,391)

34 Transfer from function 51 to purchase fuel for buses 155,000
Campus/Dept. normal course of District operations 1,000
Overall effect on Function 34 156,000 0 156,000

35 Campus/Dept. normal course of District operations 13,007
Overall effect on Function 35 0 13,007 (13,007)

36
Transfer from Fund 199 function 33 to Fund 198 TRE for athletic 
uniforms and equipment 291,038
Campus/Dept. normal course of District operations 6,212
Overall effect on Function 36 291,038 6,212 284,826

41 Campus/Dept. normal course of District operations 5,222
Overall effect on Function 41 0 5,222 (5,222)

51 Transfer within Fund 198 from function 81 for purchase of GPS 125,623
Transfer to function 34 to purchase fuel for buses 155,000
To clear up negative payroll for campuses and departments 28,377
Transfer to Fund 198 function 81 for Technology Ctr. cubicles 69,012
Campus/Dept. normal course of District operations 3,961
Overall effect on Function 51 125,623 256,350 (130,727)

52
Transfer from function 11 to fund payroll for summer school campus 
monitors 21,000
To clear up negative payroll for campuses and departments 44,332
Campus/Dept. normal course of District operations 7,225
Overall effect on Function 52 72,557 0 72,557

53 Campus/Dept. normal course of District operations 382
Overall effect on Function 53 0 382 (382)

30,000
To clear up negative payroll for campuses and departments 20,166

61 Campus/Dept. normal course of District operations
Overall effect on Function 61 0 50,166 (50,166)

81 Transfer within Fund 198 to function 51 for purchase of GPS 125,623
Transfer from Fund 198 function 51 for Technology Ctr. cubicles 69,012
Campus/Dept. normal course of District operations
Overall effect on Function 81 69,012 125,623 (56,611)
Total 951,181 951,181 0
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                            CONSOLIDATED GENERAL FUND

ORIGINAL ADD/
SUBTRACT 7/31/18

ADD/
SUBTRACT 8/31/18

ADD/
SUBTRACT

REVISED
9/30/18

ADD/
SUBTRACT

REVISED
10/31/18

ADD/
SUBTRACT

Resources (Inflows):
5700 Local and Intermediate Sources $394,604,221 $394,604,221 $394,604,221 $394,604,221 $394,604,221
5800 State Program Revenues $345,621,308 $345,621,308 $345,621,308 $345,621,308 $345,621,308
5900 Federal Program Revenues $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000
7900 Other Financing Sources

       Amounts Available for Appropriations 755,225,529 755,225,529 755,225,529 755,225,529 755,225,529

Charges to Appropriations (Outflows)   
     11 Instruction 468,095,619 468,095,619 468,095,619 468,875,482 72,773 468,948,255 (24,633)
     12 Instructional Resources and Media Services 11,752,096 11,752,096 11,752,096 11,749,446 (18,293) 11,731,153 1,940
     13 Curriculum Development and Instructional 10,724,997 10,724,997 10,724,997 10,473,059 6,126 10,479,185 23,640
           Personnel Development
     21 Instructional Administration 14,694,461 14,694,461 14,694,461 7,000 14,701,461 (12,249) 14,689,212 (19,873)
     23 School Administration 49,879,413 49,879,413 49,879,413 (814) 49,878,599 10,903 49,889,502 1,828
     31 Guidance and Counseling Services 45,603,243 45,603,243 45,603,243 (550,945) 45,052,298 42,105 45,094,403 (13,993)
     32 Attendance and Social Work Services 5,282,264 5,282,264 5,282,264 12,538 5,294,802 (61,454) 5,233,348 (800)
     33 Health Services 10,596,551 10,596,551 10,596,551 39 10,596,590 (39,900) 10,556,690 10,875
     34 Student (pupil) Transportation 24,470,800 24,470,800 24,470,800 (2,400,000) 22,070,800 (33,315) 22,037,485
     35 Food Services 319,436 319,436 319,436 3,000 322,436 (1,100) 321,336
     36 Cocurricular/Extracurricular Activities 15,481,375 15,481,375 15,481,375 15,481,375 (25,899) 15,455,476 (2,884)
     41 General Administration 20,400,591 20,400,591 20,400,591 24,759 20,425,350 20,425,350 1,700
     51 Plant Maintenance and Operations 73,195,304 73,195,304 73,195,304 2,421,063 75,616,367 57,399 75,673,766 688
     52 Security and Monitoring Services 12,099,214 12,099,214 12,099,214 2,476 12,101,690 (896) 12,100,794 1,480
     53 Data Processing Services 14,599,731 14,599,731 14,599,731 (45,141) 14,554,590 3,800 14,558,390 (18)
     61 Community Services 5,310,465 5,310,465 5,310,465 750 5,311,215 5,311,215 20,050
    71 Debt Service
     81 Facilities Acquisition & Construction 7,234,082 7,234,082 7,234,082 7,234,082 7,234,082
     95 Juvenile Justice Alternative Education 142,500 142,500 142,500 142,500 142,500
     97 Tax Increment Financing
     99 Other Intergovernmental Charges 3,100,000 3,100,000 3,100,000 3,100,000 3,100,000

       Total Charges to Appropriations 792,982,142 792,982,142 792,982,142 792,982,142 792,982,142

            Net Change in Fund Balance (37,756,613) (37,756,613) (37,756,613) (37,756,613) (37,756,613)

Fund Balance-Beginning (Audited) 213,282,187 213,282,187 213,282,187 213,282,187 213,282,187

Fund Balances-Ending (Unaudited) $175,525,574 $175,525,574 $175,525,574 $175,525,574 $175,525,574

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2018-2019 BUDGET AMENDMENTS
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REVISED
11/30/18

ADD/
SUBTRACT

REVISED
12/31/18

ADD/
SUBTRACT

REVISED
1/31/19

ADD/
SUBTRACT

REVISED
2/28/19

ADD/
SUBTRACT

REVISED
3/31/19

ADD/
SUBTRACT

REVISED
4/30/19

ADD/
SUBTRACT

REVISED
5/31/19

$394,604,221 $394,604,221 $394,604,221 $394,604,221 $394,604,221 $394,604,221 $394,604,221
$345,621,308 $345,621,308 $345,621,308 $345,621,308 $345,621,308 $345,621,308 $345,621,308

$15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000

755,225,529 755,225,529 755,225,529 755,225,529 755,225,529 755,225,529 755,225,529

468,923,622 78,534 469,002,156 (106,996) 468,895,160 (853,287) 468,041,873 7,796 $468,049,669 (301,895) $467,747,774 (125,428) $467,622,346
11,733,093 3,635 11,736,728 (7,591) 11,729,137 (11,881) 11,717,256 (1,650) $11,715,606 14 $11,715,620 7,513 $11,723,133
10,502,825 (9,410) 10,493,415 13,614 10,507,029 584 10,507,613 (164,371) $10,343,242 (470,619) $9,872,623 787 $9,873,410

14,669,339 7,160 14,676,499 (74,806) 14,601,693 (12,120) 14,589,573 68,671 $14,658,244 (101,927) $14,556,317 57,680 $14,613,997
49,891,330 (71,234) 49,820,096 31,583 49,851,679 19,878 49,871,557 23,194 $49,894,751 (187,883) $49,706,868 3,376 $49,710,244
45,080,410 (1,800) 45,078,610 4,846 45,083,456 76,930 45,160,386 17,030 $45,177,416 13,379 $45,190,795 12,614 $45,203,409

5,232,548 5,232,548 30,000 5,262,548 7,925 5,270,473 $5,270,473 (313,642) $4,956,831 42,581 $4,999,412
10,567,565 (25) 10,567,540 12,627 10,580,167 (230) 10,579,937 (725) $10,579,212 (2) $10,579,210 (256,391) $10,322,819
22,037,485 (37,405) 22,000,080 (3,450,000) 18,550,080 18,550,080 $18,550,080 $18,550,080 156,000 $18,706,080

321,336 (3,826) 317,510 10,844 328,354 (9,730) 318,624 (4,000) $314,624 (4,600) $310,024 (13,007) $297,017
15,452,592 15,452,592 1,612 15,454,204 12,000 15,466,204 36,909 $15,503,113 (16,413) $15,486,700 284,826 $15,771,526
20,427,050 20,427,050 60,481 20,487,531 51,566 20,539,097 $20,539,097 (282,898) $20,256,199 (5,222) $20,250,977
75,674,454 1,140,753 76,815,207 3,450,470 80,265,677 1,004,373 81,270,050 (6,700) $81,263,350 2,430,019 $83,693,369 (130,727) $83,562,642
12,102,274 (2,000) 12,100,274 12,616 12,112,890 (1,320) 12,111,570 6,300 $12,117,870 12,439 $12,130,309 72,557 $12,202,866
14,558,372 1,132,891 15,691,263 (50) 15,691,213 (51,604) 15,639,609 $15,639,609 (200) $15,639,409 (382) $15,639,027

5,331,265 (750) 5,330,515 10,750 5,341,265 (2,400) 5,338,865 17,546 $5,356,411 (300,850) $5,055,561 (50,166) $5,005,395

7,234,082 (2,236,523) 4,997,559 4,997,559 (230,684) 4,766,875 $4,766,875 124,204 $4,891,079 (56,611) $4,834,468
142,500 142,500 142,500 142,500 $142,500 $142,500 $142,500

3,100,000 3,100,000 3,100,000 3,100,000 $3,100,000 (599,126) $2,500,874 $2,500,874

792,982,142 792,982,142 792,982,142 792,982,142 792,982,142 792,982,142 792,982,142

(37,756,613) (37,756,613) (37,756,613) (37,756,613) (37,756,613) (37,756,613) (37,756,613)

213,282,187 213,282,187 213,282,187 213,282,187 213,282,187 $213,282,187 $213,282,187

$175,525,574 $175,525,574 $175,525,574 $175,525,574 $175,525,574 $175,525,574 $175,525,574
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE NAMING THE EASTERN HILLS HIGH SCHOOL BAND 

HALL THE CHARLES E. WATTS SR. BAND HALL 

 

 

BACKGROUND: 

 

Charles E. Watts Sr. came to Eastern Hills the fall of 1973 from I.M. Terrell High School. He 

brought a new energy into every genre of band he taught. Eastern Hills marching, symphonic and 

stage band remained the band within the region that set benchmarks for other schools to compete 

against. He built a very strong desire for students to continue music studies and was not just a 

teacher but a mentor, motivator, and a great friend.  

In a ten year span of competitions, Mr. Watts’ bands won 17 contests from Corpus Christi to 

Amarillo, and even in Enid, Oklahom, at a seven state nationally acclaimed contest.  Eastern 

Hills under Mr. Watts won first place for 10 consecutive years at the Texas Tech University 

Band Competition. 

The faculty, staff and community are requesting the Eastern Hills High School Band Hall be 

named after such an individual, Charles Watts. 

 

 

STRATEGIC GOAL: 

 

3-Enhance Family and Community Engagement 

 

ALTERNATIVES: 
 

1.  Approve Naming the Eastern Hills High School Band the Charles E. Watts Sr. Band Hall 

2.  Decline to Approve Naming the Eastern Hills High School Band the Charles E. Watts Sr. Band   

     Hall  

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Board decision 
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FUNDING SOURCE 

 

No Cost 

                                 

                                 

 

 

Additional Details 

 

Not Applicable 

 

 

COST: 

 

Not Applicable 

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Not a purchase

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Eastern Hills High School 

 

 

RATIONALE: 

 

Board Policy CW(LOCAL) allows schools or a portion of a school to be named or renamed after 

individuals who have attained prominence locally, statewide, or nationally based on contributions 

to the public in a recognized field, such as education, science, medicine, law, art, governance, 

business, justice, civil rights, or military achievement. 
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INFORMATION SOURCE: 

 

Tobi Jackson 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A 

CONTRACT WITH STEELE & FREEMAN, INC. FOR PHASE II GMP 

CONSTRUCTION SERVICES IN CONJUNCTION WITH THE 2017 

CAPITAL IMPROVEMENT PROGRAM JOB NO. 229-131 (RFQ #19-071) 

OVERTON PARK ELEMENTARY SCHOOL 

 

 

BACKGROUND: 

 

Overton Park Elementary is a new ground up elementary school to address the extreme 

overcrowding at the existing Tanglewood Elementary campus.  On January 22, 2019, the Board 

of Education (BOE) approved the authorization  to enter into a contract with a Construction 

Manager at Risk, Steele & Freeman, Inc., for pre-construction services for Job No. 229-131 

(CMAR RFQ #19-071).  On May 21, 2019, the BOE approved authorization to enter into a contract 

for Phase I GMP including site, civil and utilities work.   

 

Phase II GMP includes the remaining construction to complete the new facility. 

 

Board Date Item Activity Remaining 

July 17, 2018 Initial Scope $21,730,000.00 $21,730,000.00 

January 22, 2019 Pre-Construction ($12,729.00) $21,717,271.00 

April 9, 2019 Escalation  $3,587,500.00 $25,304,771.00 

May 21, 2019 Phase I GMP ($5,816,483.00) $19,488,288.00 

June 11, 2019 Phase II GMP ($19,488,288.00) $0.00 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization To Negotiate And Enter Into A Contract With Steele & Freeman, Inc. 

For Phase II GMP Construction Services In Conjunction With The 2017 Capital Improvement 

Program Job No. 229-131 Overton Park Elementary School   

2.  Decline to Approve Authorization To Negotiate And Enter Into A Contract With Steele & 

Freeman, Inc. For Phase II GMP Construction Services In Conjunction With The 2017 Capital 

Improvement Program Job No. 229-131 Overton Park Elementary School  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Negotiate And Enter Into A Contract With Steele & Freeman, Inc. For 

Phase II GMP Construction Services In Conjunction With The 2017 Capital Improvement 

Program Job No. 229-131 Overton Park Elementary School  

 

 

FUNDING SOURCE 

 

CIP 2017 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-229-99-000-229131 - $19,160,972.00 

671-81-6629-B40-229-99-000-229131 - $327,316.00 

 

 

COST: 

 

Not To Exceed $19,488,288.00 

 

 

VENDOR: 

 

Steele & Freeman, Inc. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA #229 Overton Park Elementary School 
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RATIONALE: 

 

Construction needs to begin in order for the campus to open for the Fall 2020 semester. 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 
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CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A 

CONTRACT WITH TURNER CONSTRUCTION COMPANY FOR A GMP 

FOR CONSTRUCTION SERVICES IN CONJUNCTION WITH THE 2017 

CAPITAL IMPROVEMENT PROGRAM JOB NO. 004-201 (RFQ #19-044) 

DIAMOND HILL-JARVIS HIGH SCHOOL 

 

 

BACKGROUND: 

 

On January 22, 2019, the Board of Education (BOE) approved the authorization  to enter into a 

contract with a Construction Manager at Risk, Turner Construction Company, for pre-construction 

services for Job No. 004-201 (CMAR RFQ #19-044), Diamond Hill-Jarvis High School.  

 

The GMP includes the following additions and renovations: 

 

Science Classroom Addition to include science classrooms, laboratories, general 

classrooms, circulation, bathrooms and support spaces.  JROTC Addition to include Horticulture 

classroom.  Renovate and repurpose existing spaces to accommodate 21st century learning, provide 

spaces for Career and Technical Education programs (CTE) and extensive renovation to the 

existing library.   The scope also includes relocation/demolishing of a few portables, small parking 

area addition to the existing parking lot and a detention area related to the overall drainage design 

of the campus. 

 

 

Board Date Item Activity Remaining 

July 17, 2018 Initial Scope $22,785,000.00 $22,785,000.00 

January 22, 2019 Pre-Construction ($25,000.00) $22,760,000.00 

April 9, 2019 Escalation  $1,890,515.00 $24,650,515.00 

June 11, 2019 GMP ($24,650,515.00) $0.00 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 

1.  Approve Authorization To Negotiate And Enter Into A Contract With Turner Construction 

Company For A GMP For Construction Services In Conjunction With The 2017 Capital 

Improvement Program Job No. 004-201 (RFQ #19-044) Diamond Hill-Jarvis High School   

2.  Decline to Approve Authorization To Negotiate And Enter Into A Contract With Turner 

Construction Company For A GMP For Construction Services In Conjunction With The 2017 

Capital Improvement Program Job No. 004-201 (RFQ #19-044) Diamond Hill-Jarvis High School   

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Negotiate And Enter Into A Contract With Turner Construction 

Company For A GMP For Construction Services In Conjunction With The 2017 Capital 

Improvement Program Job No. 004-201 (RFQ #19-044) Diamond Hill-Jarvis High School   

 

 

FUNDING SOURCE 

 

CIP 2017 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-004-99-000-004201 - $23,475,490.00 

671-81-6629-B40-004-99-000-004201 - $1,175,025.00 

 

 

COST: 

 

Not To Exceed $24,650,515.00 

 

 

VENDOR: 

 

Turner Construction Company 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ
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Form Version 2018-03-29   
 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA #004 Diamond Hill-Jarvis High School 

 

 

RATIONALE: 

 

Construction needs to begin in order for all phases of the project to be completed by the Fall of 

2021. 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A 

CONTRACT WITH STEELE & FREEMAN, INC. FOR A GMP FOR 

CONSTRUCTION SERVICES IN CONJUNCTION WITH THE 2017 

CAPITAL IMPROVEMENT PROGRAM JOB NO. 008-203 (RFQ #19-098) 

NORTH SIDE HIGH SCHOOL 

 

 

BACKGROUND: 

 

On April 9, 2019, the Board of Education (BOE) approved the authorization  to enter into a contract 

with a Construction Manager at Risk, Steele & Freeman, Inc., for pre-construction services for Job 

No. 008-203 (CMAR RFQ #19-098), North Side High School.  

 

The GMP will provide for an extensive renovation which include common spaces that will be 

renovated to create collaboration spaces for learning and student interaction. Moderate renovations 

will be applied to various locations within the school to meet the twenty-first century learning 

model. Renovations will include reclaiming or repurposing space to support the Arts, 

Business/Marketing, Automotive, Health Sciences and Career and Technical Education. 

 

Board Date Item Activity Remaining 

July 17, 2018 Initial Scope $24,753,750.00 $24,753,750.00 

April 9, 2019 Pre-Construction ($12,729.00) $24,741,021.00 

April 9, 2019 Escalation  $462,210.00 $25,203,231.00 

June 11, 2019 GMP ($25,203,231.00) $0.00 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization To Negotiate And Enter Into A Contract With Steele & Freeman, Inc. 

For A GMP For Construction Services In Conjunction With The 2017 Capital Improvement 

Program Job No. 008-203 (RFQ #19-098) North Side High School   

2.  Decline to Approve Authorization To Negotiate And Enter Into A Contract With Steele & 

Freeman, Inc. For A GMP For Construction Services In Conjunction With The 2017 Capital 

Improvement Program Job No. 008-203 (RFQ #19-098) North Side High School   

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Negotiate And Enter Into A Contract With Steele & Freeman, Inc. For 

A GMP For Construction Services In Conjunction With The 2017 Capital Improvement Program 

Job No. 008-203 (RFQ #19-098) North Side High School   

 

 

FUNDING SOURCE 

 

CIP 2017 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-008-99-000-008203 - $24,002,471.00 

671-81-6629-B40-008-99-000-008203 - $1,200,760.00 

 

 

COST: 

 

Not To Exceed $25,203,231.00 

 

 

VENDOR: 

 

Steele & Freeman, Inc. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA #008 North Side High School 
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RATIONALE: 

 

Construction needs to begin in order for all phases of the project to be completed by the Fall of 

2021. 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 

 

121



Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June, 11 2019 

 

 

TOPIC: APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A 

CONTRACT WITH IMPERIAL CONSTRUCTION, INC. FOR A GMP 

FOR CONSTRUCTION SERVICES IN CONJUNCTION WITH THE 2017 

CAPITAL IMPROVEMENT PROGRAM JOB NO. 014-212 (RFQ #19-105) 

SOUTHWEST HIGH SCHOOL 

 

 

BACKGROUND: 

 

On April 9, 2019, the Board of Education (BOE) approved the authorization  to enter into a contract 

with a Construction Manager at Risk, Imperial Construction, Inc., for pre-construction services for 

Job No. 014-212 (CMAR RFQ #19-105), Southwest High School.   The GMP will include the  

renovation of CTE programs to create 21st century learning, renovation to the media center that 

will incorporate and open and collaborative environment, adding a new main entry with a secured 

vestibule, and various cosmetic improvements throughout the building. 

 

 

Board Date Item Activity Remaining 

July 17, 2018 Initial Scope $28,507,500.00 $28,507,500.00 

April 9, 2019 Pre-Construction ($24,000.00) $28,483,500.00 

June 11, 2019 GMP (24,483,500.00) $4,000,000.00 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization To Negotiate And Enter Into A Contract With Imperial Construction, 

Inc. For A GMP For Construction Services In Conjunction With The 2017 Capital Improvement 

Program Job No. 014-212 (RFQ #19-105) Southwest High School   

2.  Decline to Approve Authorization To Negotiate And Enter Into A Contract With Imperial 

Construction, Inc. For A GMP For Construction Services In Conjunction With The 2017 Capital 

Improvement Program Job No. 014-212 (RFQ #19-105) Southwest High School  

3.  Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Negotiate And Enter Into A Contract With Imperial Construction, Inc. 

For A GMP For Construction Services In Conjunction With The 2017 Capital Improvement 

Program Job No. 014-212 (RFQ #19-105) Southwest High School  

 

 

FUNDING SOURCE 

 

CIP 2017 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-014-99-000-014212 - $23,126,000.00 

671-81-6629-B40-014-99-000-014212 - $1,357,500.00 

 

 

COST: 

 

Not To Exceed $24,483,500 

 

 

VENDOR: 

 

Imperial Construction, Inc. 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA #014 Southwest High School 
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RATIONALE: 

 

Construction needs to begin in order for all phases of the project to be completed by the Fall of 

2021. 

 

 

INFORMATION SOURCE: 

 

Vicki Burris 
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Form Version 2018-03-29   
 

CONSENT AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC: APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH A 

CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION 

SERVICES FOR ARLINGTON HEIGHTS HIGH SCHOOL ADDITION / 

RENOVATION JOB NO. 002-102 (RFQ #19-101) IN CONJUNCTION 

WITH THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 

 

BACKGROUND: 

 

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District 

issued a Request for Qualifications (RFQ) to select, via the two-step process, a Construction 

Manager-at-Risk (“CMAR”) firm for the Arlington Heights High School Addition / Renovation 

project with the following schedule of events: 
 

First Advertisement April 15, 2019 

Second Advertisement April 22, 2019 

Pre-Proposal Conference – 10:00am CST Wednesday, April 24, 2019 

Deadline for Questions – 2:00pm CST Thursday, April 25, 2019 

Addendum Posted  Friday, April 26, 2019 

Deadline to Receive Qualifications – Prior to 10:00am CST Thursday, May 2, 2019 

Evaluation Meeting Tuesday, May 7, 2019 

Issue Step 2 to Short List (Schedule Interviews) Thursday, May 9, 2019 

Receive Step 2 - GC’s & Fees  Monday, May 13, 2019 – 2:00pm CST 

Interview Firms on Short List; Rank Submissions Tuesday, May 14, 2019 

Board Approval of CMAR Firm June 11, 2019 

 

The District received eight (8) Statements of Qualifications from the following Firms: 

 

Adolfson & Peterson Construction 

Byrne - Potere JV 

JE Dunn – Phillips/May JV 

Linbeck Group, LLC 

Paschen Muckleroy & Falls Azteca Partners 

SFP² JV, LLC 

Steele & Freeman / Post L JV 

Turner | Source Joint Venture 
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Step I – The Evaluation Committee evaluated and ranked each Statement of Qualifications 

submitted in relation to the selection criteria set forth in the RFQ.  Four (4) firms were selected to 

move on to the Step II process: 

 

Step II – The second step consisted of a Request for Proposal (“RFP”) process where the four (4) 

top ranked firms from Step I were invited to an interview and requested to provide a base fee, 

general conditions and pre-construction fee proposal (“Proposals”). One offeror was selected for 

the project in Step II as a result of the interview and specific project evaluation criteria including 

but not limited to the project specific qualifications and total fees as determined to provide the 

“best value” to the District and ranked as follows: 

 

1. SFP2 JV, LLC 

2. JE Dunn – Phillips/May JV 

3. Turner – Source JV 

4. Steele & Freeman / Post L JV 

 

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or 

otherwise decline to enter into a contract, the District shall formally end negotiations and proceed 

into negotiations with the next contractor as ranked until an agreement is reached or contract rebid. 

 

 

STRATEGIC GOAL: 

 

2-Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 
 

1.  Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For 

Pre-Construction Services For Arlington Heights High School Addition / Renovation Job No. 002-

102 (RFQ #19-101) In Conjunction With The 2017 Capital Improvement Program   

2.  Decline to Approve Authorization To Enter Into A Contract With A Construction Manager At 

Risk For Pre-Construction Services For Arlington Heights High School Addition / Renovation Job 

No. 002-102 (RFQ #19-101) In Conjunction With The 2017 Capital Improvement Program    

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Enter Into A Contract With A Construction Manager At Risk For Pre-

Construction Services For Arlington Heights High School Addition / Renovation Job No. 002-102 

(RFQ #19-101) In Conjunction With The 2017 Capital Improvement Program   
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FUNDING SOURCE 

 

CIP 2017 

                                 

                                 

 

 

Additional Details 

 

671-81-6629-B39-002-99-000-002102 

 

 

COST: 

 

Not To Exceed $ 30,000.00 

 

 

VENDOR: 

 

SFP² JV, LLC 

 

 

PURCHASING MECHANISM 

 

Bid/RFP/RFQ

 

Bid/Proposal Statistics 

Bid Number:  19-101 

Number of Bid/Proposals Received: 8 

Number of Compliant Bid/Proposals Received:  8 

Joint Venture Firms:  6 

HUB Firms:  6 

 

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

Capital Improvement Program 

TEA #002 Arlington Heights High School 
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RATIONALE: 

 

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction manager 

at risk as the project delivery/contract award method to be used for this project.  The Contractor 

offering the base value, in accordance with Texas Government Code §2269.151, will be selected 

to enter into a contract to provide these construction services.  

 

 

INFORMATION SOURCE: 

 

Vicki Burris 
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Form Version 2019-01-11   
 

 

ACTION AGENDA ITEM 

BOARD MEETING 

June 11, 2019 

 

 

TOPIC:   APPROVE BOARD RESOLUTION AND CONTRACT OF SALE TO  

PURCHASE LOT 1, BLOCK 2, WALTER WILLI SUBDIVISION, CITY 

OF FORT WORTH, TARRANT COUNTY, TEXAS, KNOWN AS 1800 

DILLARD STREET OR BY EMINENT DOMAIN IF FINAL OFFER IS 

DECLINED 

 

 

BACKGROUND: 

 

Young Men’s Leadership Academy is in need of an addition and expansion as proposed in the 

2017 Capital Improvement Program.  The property at 1800 Dillard Street is in the immediate 

vicinity of the school and the owner has indicated acceptance of a final offer price of $25,000.  

 

STRATEGIC GOAL: 

 

1 – Increase Student Achievement 

 

ALTERNATIVES: 
 

1.  Approve Board Resolution Contract of Sale to Purchase Lot 1, block 2, Walter Willi 

Subdivision, City of Fort Worth, Tarrant County, Texas, Known as 1800 Dillard Street or by 

Eminent Domain if Final Offer is Declined 

2.  Decline to Approve Board Resolution and Contract of Sale to Purchase Lot 1, block 2, Walter 

Willi Subdivision, City of Fort Worth, Tarrant County, Texas, Known as 1800 Dillard Street or by 

Eminent Domain if Final Offer is Declined 

 

3.  Remand to staff for further study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Board Resolution and Contract of Sale to Purchase Lot 1, block 2, Walter Willi 

Subdivision, City of Fort Worth, Tarrant County, Texas, Known as 1800 Dillard Street or by 

Eminent Domain if Final Offer is Declined 

 

FUNDING SOURCE 

CIP 2017

                                 

 

 

Additional Details 

671-81-6619-B46-918-99-000-000000
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COST: 

 

$25,000  

 

 

VENDOR: 

 

Not Applicable 

 

 

PURCHASING MECHANISM 

 

Sole Source

 

Purchasing Support Documents Needed: 

 Bid – Bid Summary / Evaluation 

 Inter-Local (IL) – Price Quote and IL Contract Summary Required 

 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 

 Emergency – Price Quote and Emergency Affidavit 

 

 

PARTICIPATING SCHOOL/DEPARTMENTS 

 

District Operations 

Capital Improvement Program 

 

 

RATIONALE: 

 

The acquisition of property is necessary for the development of the campus. 

 

 

INFORMATION SOURCE: 

 

Art Cavazos 

Vicki Burris 
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 BOARD RESOLUTION TO AUTHORIZE 
 ACQUISITION OF PROPERTY BY EMINENT DOMAIN 
 

 
BE IT RESOLVED, by the Board of Education of the Fort Worth Independent 
School District (the “FWISD”): 

 
Section 1: THAT, the FWISD hereby determines that a public necessity exists 
for, and that the public welfare and convenience will be served by, the acquisition 
of the fee simple title of the following described real property, together with any 
improvements (“the Property”): 

 
Lot 1, Block 2, Walter Willi, Subdivision, City of Fort Worth, Tarrant County, 
Texas 

 
It is the FWISD’s intention to acquire the Property as set forth above and made a 
part of this resolution for the following purposes: 

 
FOR THE PURPOSE OF SECURING SITES UPON WHICH 
TO CONSTRUCT, RECONSTRUCT, AND/OR RENOVATE 
PUBLIC SCHOOL BUILDINGS OR RELATED FACILITIES 
AND IMPROVEMENTS, INCLUDING PARKING 
FACILITIES, OR FOR ANY OTHER PURPOSE WHICH 
MAY BE DEEMED NECESSARY BY THE FWISD TO 
CARRYOUT ITS PURPOSES. 

 
The name and address of the record title owner of the above-described Property 
is as follows: 

   

Julio Cesar Murillo Rosales 

3529 Tommy Watkins 

Haltom City, TX 76117 

 
Section 2:  THAT, for the purpose of acquiring fee simple title to said Property, 
the Board of Education believes, based upon an appraisal of said Property, that 
$25,000 represents a fair cash market value of said Property to be acquired, and 
it is hereby resolved that the District’s counsel is hereby authorized and 
empowered to make a final offer to the property owner for the sum of $25,000 in 
exchange for the fee simple title to said property. 

 
Section 3:  THAT, in the event the final offer is accepted, the FWISD hereby 
authorizes and directs Dr. Kent Scribner, in his capacity as Superintendent, to 
take such actions and to sign and deliver such agreements and other documents 
as become necessary or advisable to acquire fee simple title to the Property. 
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Section 4:  THAT, in the event said final offer is declined, the FWISD hereby 
authorizes its counsel to exercise of the power of eminent domain as granted to 
the FWISD for the purposes of acquiring fee simple title to said property. 
 
DULY RESOLVED by the Board of Education of the Fort Worth Independent 
School District on this               day of                                 2019. 

 
APPROVED: 
 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 
By: _____________________________________ 

Jacinto Ramos, Jr., President  
Fort Worth Independent School District  
Board of Education 

 
A T T E S T: 
 
 
___________________________________                                                                  
Quinton Phillips, Secretary 
Fort Worth Independent School District 
Board of Education 
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