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Regular Meeting via Webinar Meeting 
 

 
 

 
Notice is hereby given that on May 26, 2020, the Board of Education of the Fort Worth 
Independent School District will hold a Regular Meeting via Webinar beginning at 5:30 PM. Due 
to health and safety concerns related to the COVID-19 Coronavirus, this meeting will be 
conducted by videoconference or telephone call. At least a quorum of the Board will be 
participating by videoconference or telephone call in accordance with the provisions of Sections 
551.125 or 551.127 of the Texas Government Code that have not been suspended by order of the 
governor. Members of the public may access the live broadcast for this meeting from either 
Spectrum (Charter) Channel 192, the Fort Worth ISD EDTV channel on YouTube (search for 
YouTube FWISD EDTV) or by using this link: https://esc11.zoom.us/j/95723609318. An electronic 
copy of the agenda packet is attached to this online notice. The subjects to be discussed or 
considered or upon which any formal action may be taken are listed on the agenda which is made 
a part of this notice. Items do not have to be taken in the order shown on this meeting notice. 
Those individuals desiring to make a public comment can sign up by calling 469-223-5985 until 
5:30 PM the day of the meeting. 
 
Those who need a sign language interpreter, email amanda.coleman@fwisd.org by 9 AM Tuesday, 
May 26, 2020. 
 
Additional instructions to join this meeting: 
Or iPhone one-tap :  
    US: +13462487799,,95723609318#  or +12532158782,,95723609318#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 346 248 7799  or +1 253 215 8782  or +1 669 900 6833  or +1 312 626 6799  or +1 646 
558 8656  or +1 301 715 8592  
    Webinar ID: 957 2360 9318 
    International numbers available: https://esc11.zoom.us/u/amxQSJmZF 
 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

AGENDA 
 

1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - WEBINAR 
Join the live broadcast from either Spectrum (Charter) Channel 192, the Fort 
Worth ISD EDTV channel on YouTube (search for YouTube FWISD EDTV) or 
the link above. 
 

 

2. PLEDGES 
 

 

3. PUBLIC COMMENT 
(Those individuals desiring to make a public comment can sign up by calling 469-223-
5985 until 5:30 PM the day of the meeting.) 
 

 

https://esc11.zoom.us/j/95723609318
christianalvarado



4. REPORTS/PRESENTATIONS  
A. Presentation on Bond Issuance from the 2017 Bond Program  
B. 2020 - 2021 Budget Update Presentation 

 
 

5. DISCUSSION OF CONSENT AGENDA ITEMS 
 

 

6. CONSENT AGENDA ITEMS 
(Action by the Board of Education in adopting the "Consent Agenda" means that all 
items appearing herein are adopted by one single motion, unless a member of the Board 
requests that such item be removed from the "Consent Agenda" and voted upon 
separately.) 

 

A. Board of Education Meeting Minutes  
1. May 12, 2020 - Regular Minutes 5 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 
More 

 

1. Approve Purchase of Handheld Radios, and Metal Detectors 14 
2. Approve Purchase of Single Sign-On, Account Provisioning, and Rostering 

Solution 
20 

3. Approve Purchase of Consumable Math Books in Grades K-5 as Part of a 
Continuation of Proclamation 2014 

25 

C. Approve the Quarterly Investment Report for the Period: January 1, 2020 ± March 
31, 2020   

29 

D. Approve Budget Amendment for the Period Ended April 30, 2020 45 
E. Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service 

Providers (Local Funds and Special Revenue Grant Funds)  
51 

F. Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Partial 
Service Providers (Local Funds)  

54 

G. Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service 
Providers at Five Leadership Academies (Rainwater Charitable Foundation Funds)  

57 

H. Approve 2020-2021 Allocation for Fort Worth After School (FWAS) Full Service 
ProYider at YoXng Men¶s Leadership Academ\  

59 

I. Approve Ratification of Memorandum of Understanding Between Fort Worth ISD 
(Existing ECHS/PTECH Schools) and Tarrant County College District  

61 

J. Approve Ratification of Memorandum of Understanding Between Fort Worth ISD 
(New ECHS/PTECH Schools) and Tarrant County College District  

109 

K. Approve Purchase of Safety and Security Equipment Including a Public Address 
(PA) System, Cabling and Additional Technology Components at the Teaching and 
Learning Center (TLC) 

208 

L. Approve the Closeout for the Contract with AUI Partners, LLC for Benbrook 
Middle/High School Job #071-023 (CSP #19-033) and Authorize Final Payment in 
Conjunction with the 2017 Capital Improvement Program 
 
 

216 



M. Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for O.D. Wyatt 
High School Job #016-212 in Conjunction with the 2017 Capital Improvement 
Program 

219 

N. Approve Authorization to Negotiate and Enter into a Contract with Steele & 
Freeman, Inc. for a GMP for Construction Services in Conjunction with the 2017 
Capital Improvement Program Job No. 003-001 (CMAR RFP #20-001) South Hills 
High School Athletics 

221 

O. Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for Arlington 
Heights High School Job #002-102 in Conjunction with the 2017 Capital 
Improvement Program 

224 

P. Approve Oncor Electric Delivery Company Easement and Right-of-Way Agreement 
for Polytechnic High School Addition/Renovation Job No. 009-202 in Conjunction 
with the 2017 Capital Improvement Program 

226 

Q. Approve of an Additional Service Fee for an Existing Facilities Analysis for the 
Long-Range Facilities Master Plan 
 

233 

7. RECESS - RECONVENE IN CLOSED MEETING FOR EXECUTIVE SESSION 
- WEBINAR 
 

 

8. EXECUTIVE SESSION 
The Board will convene in closed session as authorized by the Texas Government Code 
Chapter 551. 

 

A. Seek the Advice of Attorneys (Texas Government Code §551.071)  
1. Discussion Regarding Potential Resolution of SJ Employment Claims  

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including Action 
Items Related to the Recommendation to Terminate Certain Continuing Contract 
Employees for Good Cause, the Recommendation to Terminate Certain Term 
Contract Employees for Good Cause and the Recommendation to Terminate Certain 
Probationary Contract Employees for Good Cause (Texas Government Code 
§551.074) 

 

1. Staff Attorney  
C. Security Implementation (Texas Government Code §551.076)   
D. Real Property (Texas Government Code §551.072) 

 
 

9. RECONVENE IN REGULAR SESSION - WEBINAR 
 

 

10. ACCEPT CONSENT AGENDA ITEMS 
 

 

11. ACTION ITEMS  
A. Item/Items Removed from Consent Agenda  
B. Personnel 

 
 
 

 



 
 
 
 

12. ACTION AGENDA ITEMS  
A. Consider and Take Action on Resolution Agreement Regarding SJ Employment 

Claims 
 

B. Approve Second Reading-Revisions to Board Policies CKC(LOCAL), 
CKE(LOCAL), DFFA(LOCAL) and EHBB(LOCAL) 

235 

C. Approve Board Appointments to the District Advisory Committee 251 
D. Approve COVID-19 Related 2019-2020 Missed School Day Waiver 255 
E. Approve Order AXthori]ing the IssXance of ³Fort Worth Independent School District 

Unlimited Ta[ School BXilding Bonds´; LeY\ing a ContinXing Direct AnnXal Ad 
Valorem Tax for the Payment of Such Bonds; and Resolving Other Matters Incident 
and Related to the Issuance, Sale, Payment, and Delivery of Such Bonds, including 
Establishing Procedures and Delegating Matters to Authorized District Officials 

258 

F. Approve Purchase and Sale Agreement for the Sale of 3000 Shotts Street and 3008 
Shotts Street, Fort Worth, Texas 76107, Excluding Mineral Interests 

261 

G. Approve Purchase and Sale Agreement for the Sale of 100 N. University Drive, Fort 
Worth, Texas 76107, Excluding Mineral Interests 

302 

H. Approve Purchase and Sale Agreement for the Sale of 2901 Shotts Street, Fort 
Worth, Texas 76107, Excluding Mineral Interests 

343 

I. Approve Purchase and Sale Agreement for the Sale of 2808 Tillar Street, Fort 
Worth, Texas 76107, Excluding Mineral Interests 

384 

J. Approve Purchase and Sale Agreement for the Sale of 2821 Cullen Street, Fort 
Worth, Texas 76107, Excluding Mineral Interests 

425 

K. Approve Purchase and Sale Agreement for the Sale of 2801 Cullen Street and 2809 
Cullen Street, Fort Worth, Texas 76107, Excluding Mineral Interests 

466 

L. Approve Purchase and Sale Agreement for the Sale of 2720 Cullen Street, Fort 
Worth, Texas 76107, Excluding Mineral Interests 

507 

M. Approve Purchase and Sale Agreement for the Sale of 1066 W. Magnolia Avenue, 
Fort Worth, Texas 76104, Excluding Mineral Interests 

548 

N. Discussion and Action to Elect 2nd Vice President and Secretary of the Board 
 

 

13. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 
DISTRICT ACTIVITIES AND ANNOUNCEMENTS 
 

 

14. ADJOURN  
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 CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 
 

TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES 
 
 
BACKGROUND: 
 
The Open Meetings Act (the ³Act´) Zas adopted in 1967 Zith the sole intent of making 
governmental decision-making accessible to the public.  (It was codified without substantive 
change as GoYernment Code Chapter 551.)  The ³Act´ requires meetings of goYernmental bodies 
(school district board of trustees) to be open to the public, except for expressly authorized closed 
sessions, and to be preceded by public notice of the time, place and subject matter of the 
meeting. 
 
Section 551.021 of the Texas Government Code states that (a) A governmental body shall 
prepare and keep minutes of each open meeting of the body with the minutes containing the 
subject of each deliberation and indicating action taken on each vote, order or decision.  Section 
551.022 provides that the minutes are public records and shall be available for public inspection 
and cop\ing on request to the goYernmental bod\¶s chief administratiYe officer or designee. 
 
In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas 
Open Meetings Act, the Board must approve each set of minutes presented.  Upon approval, the 
minutes can then be made available to the public as an official record of a given meeting. 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency  
 
ALTERNATIVES: 
 
1.  Approve the Board of Education Meeting Minutes  
2.  Decline to Approve the Board of Education Meeting Minutes  
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve the Board of Education Meeting Minutes  
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FUNDING SOURCE 
 
None 
 

Additional Details 
 
None      
 

 
COST: 
 
None 
 
 
VENDOR: 
 
Not Applicable 
 
 
PURCHASING MECHANISM 
 
None

 
Purchasing Support Documents Needed: 
● Bid ± Bid Summary / Evaluation 
● Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
● Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Board of Education 
 
 
RATIONALE: 
 
Approval of the attached Board of Education minutes allows the District to provide the public with 
an official record of any given meeting. 
 
 
INFORMATION SOURCE: 
 
Karen Molinar 
 

6



MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a meeting on May 
12, 2020. 
 
The following is a copy of the Meeting Notice and Return which is submitted and filed as a 
matter of record. 

MEETING NOTICE 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on May 8, 2020, the Board of Education of the Fort Worth Independent 
School District will hold a meeting beginning at 05:30 p.m. via a Zoom webinar. The subjects to 
be discussed are listed on the agenda which is made a part of this notice. 
 
Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the 
course of the meeting covered by this notice, may enter into closed or executive session for any 
of the following reasons: 
 
1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 

settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 
2. 

 
To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 
3. 

 
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 
4. 

 
To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 
5. 

 
To consider the deployment, or specific occasions for implementation, of security personnel 
or devices. Sec. 551.076 

 
6. 

 
To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 
7. 

 
To exclude a witness from a hearing during the examination of another witness in an 
investigation when the Board is investigating a matter. Sec. 551.084 
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All final votes, actions, or decisions on any matter discussed in closed or executive session shall 
be taken or made in open session. 
 
This notice was posted and filed in compliance with the Open Meetings Law on May 8, 2020 at 
05:30 p.m. 
 

Amanda Coleman, PhD 
Director 

Policy and Planning 
 

RETURN OF THE MEETING May 12, 2020 
 
I, Amanda Coleman, Director of Policy and Planning of the Fort Worth Independent 
School District, do verify that a copy of this notice of meeting was posted on May 8, 
2020, on the Fort Worth ISD main web page as District offices are closed due to the 
COVID-19 pandemic. 
 
Given under my hand on May 8, 2020. 
 

Amanda Coleman, PhD 
Director 

Policy and Planning 
 

_______________________ 
 
1. 5:30 P.M. - CALL REGULAR MEETING TO ORDER - WEBINAR 
 
President Ramos called the meeting to order at 5:30 p.m. 
 
The following Board Members were present: 
 
Daphne Brookins 
Anne Darr 
C.J. Evans 
Tobi Jackson 
Anael Luebanos 
Quinton Phillips 
Jacinto Ramos 
Norman Robbins 
 
(Trustee Ashley Paz was not present) 
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The following administrators were present: 

Dr. Kent Scribner, Superintendent 
Sherry Breed, Chief of Equity and Excellence 
Vicki Burris, Chief of Capital Projects/Capital Improvement Program 
Art Cavazos, Chief of District Operations 
Michael Ball, Chief Financial Officer 
Karen Molinar, Chief of Staff, Policy and Planning 
Jerry Moore, Chief Academic Officer 
Raul Pena, Chief of Elementary Schools 
Cynthia Rincon, Chief of Human Capital Management 
Cherie Washington, Chief of Secondary Schools 
Barbara Griffith, Senior Communications Officer 
Clint Bond, Executive Director of External & Emergency Communications 
 
2. PLEDGES  
 
Pledges were led by Clint Bond. 
 
3.     RECOGNITIONS 

A. Honoring Fort Worth ISD School Nurses 
B. District Teachers of the Year Recognition 

 
Recognitions given by Clint Bond. 
 
4. PUBLIC COMMENT 
 

Ryan Wheeler 
Patrick Wells 

 
5. DISCUSSION OF CONSENT AGENDA ITEMS 
 
6.    CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent 
Agenda" means that all items appearing herein are adopted by one single motion, unless a member 
of the Board requests that such item be removed from the "Consent Agenda" and voted upon 
separately.) 
 

A. Board of Education Meeting Minutes 
1. April 28, 2020-Regular Meeting 

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 
More 
1. Approve Replacement of Boiler at Carter-Riverside High School 
2. Approve Emergency Purchase of Chromebooks to Support Ongoing Online 

Instruction in Elementary Schools 

9



C. Approve Increased Costs for Internet Access Services for 2019-2020 School Year (E-
Rate Eligible) 

D. Approve the TTESS Waiver 2019-2020 
 

E. Approve Memorandum of Understanding Between Fort Worth ISD and Fort Worth 
Cradle to Career to Join the ³Tarrant to and Through InitiatiYe´ 

 
F. Approve First Reading-Revisions to Board Policies CKC(LOCAL), CKE(LOCAL), 

DFFA(LOCAL) and EHBB(LOCAL) 
 
G. Approve Resolution of the Board of Trustees for the Fort Worth Independent School 

District Regarding Delegation of Authority for Non-Educator Performance 
Appraisals 

 
H. Approve Ratification for the Purchase of Furniture, Fixtures and Equipment for Phase 

I Refresh of the Teaching and Learning Center 
 
7.      RECESS-RECONVENE IN CLOSED MEETING FOR EXECUTIVE   
         SESSION-WEBINAR 
 
 Regular meeting concluded at 5:49pm to move to Executive Session. 
 
8. EXECUTIVE SESSION The Board will convene in closed session as authorized by the 

Texas Government Code Chapter 551. 
 

A. Seek the Advice of Attorneys (Texas Government Code §551.071) 
 

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including Action 
Items Related to the Recommendation to Terminate Certain Continuing Contract 
Employees for Good Cause, the Recommendation to Terminate Certain Term 
Contract Employees for Good Cause and the Recommendation to Terminate Certain 
Probationary Contract Employees for Good Cause (Texas Government Code 
§551.074) 

 
C. Security Implementation (Texas Government Code §551.076) 
 
D. Real Property (Texas Government Code §551.072) 
 

9. RECONVENE IN REGULAR SESSION - WEBINAR 
 

The meeting was reconvened at 7:51 p.m. 
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10. ACCEPT CONSENT AGENDA ITEMS 
 

Motion was made by Norman Robbins, seconded by, Anael Luebanos to approve 
CONSENT AGENDA. 

 
The motion was unanimously approved.  

 
11.   ACTION ITEMS 

 
A. Item/Items Removed from Consent Agenda 

 
There were no items removed. 
 
B. Personnel (Item not needed) 

 
12. ACTION AGENDA ITEMS 
 

A. Discussion and Action to Approve Proposed Termination of Certain Term 
Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas  
Education Code 
 
Item not addressed. 
 

B. Discussion and Action to Approve Proposed Termination of Certain Continuing 
Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas  
Education Code 
 
Item not addressed. 
 

C. Discussion and Action to Approve Recommendation to Terminate Certain 
Probationary Contract Employees at the End of the Contract Period, in the Best 
Interests of the District Pursuant to Chapter 21 of the Texas Education Code 

 
Motion was made by Anne Darr, seconded by Tobi Jackson. 
 
The motion was unanimously approved. 
 

D. Discussion and Action to Approve Renew and Award Probationary and Term Chapter 
21 Employment Contracts of Specified Certified Employees for the 2020-2021 
Contract Year, Including but not Limited to Teachers, Campus Professionals, Campus 
Administrators, Principals, Directors, Executive Directors, Assistant Superintendents, 
and Executive Officers 

 
Motion was made by Tobi Jackson, seconded by Daphne Brookins. 
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The motion was unanimously approved. 
 

E. Discussion and Action to Approve Resolution Declaring Certain Real Estate Holdings 
of Fort Worth Independent School District as Surplus and No Longer Necessary for the 
Operation of the School District, Excluding Mineral Interests 
Motion was made by Norman Robbins, seconded by CJ Evans. 
 
The motion was unanimously approved. 
 

F. Discussion and Action to Approve Purchase and Sale Agreement for the Sale of 840 
Cooks Lane, Fort Worth, Texas 76120, Excluding Mineral Interests 

 
Motion was made by Tobi Jackson, seconded by Quinton Phillips. 
 
7 FOR and 1 AGAINST: Motion passes 
 

G. Discussion and Action to Approve Purchase and Sale Agreement for the Sale of 3150 
McCart Avenue, Fort Worth, Texas 76109, Excluding Mineral Interests 

 
Motion was made by Tobi Jackson, seconded by Anael Luebanos. 
 
7 FOR and 1 AGAINST: Motion passes 
 

H. Discussion and Action to Approve Purchase and Sale Agreement for the Sale of Three 
(3) Acres of Land at the Northwest Corner of Wichita Street and I-20, Fort Worth, 
Texas 76119, Excluding Mineral Interests 
 
Motion was made by Tobi Jackson, seconded by Daphne Brookins. 
 
7 FOR and 1 AGAINST: Motion passes 
 

I. Discussion and Action to Approve Purchase and Sale Agreement for the Sale of 
Approximately 2.032 Acres of Land, More or Less and Improvements (Commonly 
Known as the Thomas Place Community Center), Excluding Mineral Interests 
 
Motion was made by CJ Evans, seconded by Tobi Jackson. 
 
The motion was unanimously approved. 

 
13. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS 

 
 Tobi Jackson 
 Quinton Phillips 
 Daphne Brookins 
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 Anne Darr 
 Norman Robbins 
 Anael Luebanos 
 Dr. Kent Scribner 
 Jacinto Ramos 
 
 
14. ADJOURN 

 
 The meeting was adjourned at 8:21 p.m. 
 

Amanda Coleman, PhD 
Policy and Planning 

 
Video of the meeting is available on the Board of Education website at http://www.fwisd.org 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:    APPROVE PURCHASE OF HANDHELD RADIOS AND METAL  
DETECTORS 

 
 
BACKGROUND: 
  
Fort Worth ISD received a Texas Education Agency Safety and Security Grant to purchase 
eTXiSmenW WR imSURYe Whe VafeW\ and VecXUiW\ Rf Whe DiVWUicW¶V VchRRlV.  The gUanW allRZV Whe 
purchases of handheld radios and metal detectors.   
 
Our campuses need enough handheld (portable) radios to ensure all administrators, campus 
monitors, custodians and school resource officers are able to communicate throughout each 
school.  Our current radios will work with the 1,454 new ones being purchased.  When the older 
models on each campus expire, the campus will be converted to digital operations, which will 
enhance communications. 
 
The grant also allows the District to upgrade the metal detectors used in the schools.  Some of 
the metal detectors in use are near the end of their useful life cycle and repair is not a cost-
effective option.  The purchase of 20 walk-through metal detectors with casters will enhance the 
ability to keep weapons out of the schools and detect contraband. The District will also purchase 
10 additional handheld metal detectors to supplement the ones in inventory and to improve 
detection capability. 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Handheld Radios and Metal Detectors 
2.  Decline to Approve Purchase of Handheld Radios and Metal Detectors 
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Purchase of Handheld Radios and Metal Detectors 
  
 
 
FUNDING SOURCE Additional Details 
 
Special Revenue  429-52-6398-09G-999-99-390-000000-20S08 
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COST: 
 
$375,080.06 
 
VENDOR: 
 
Grainger 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 

 
Purchasing Support Documents Needed: 
● Bid ± Bid Summary / Evaluation 
● Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
● Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency ± Price Quote and Emergency Affidavit 
 

This purchase is in accordance with the Texas Education Code section 44.031(j) regarding school 
district purchases made through an interlocal agreement contract. Pricing was obtained through 
the OMNIA Partners Region 4 ESC Contract R192002. Supporting documentation is attached.  
The recommended vendor is listed above. 

 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
District Operations, Safety & Security Department, Grants and Development, 
All District schools  
 
 
RATIONALE: 
 
Purchase of the new safety equipment will improve communications as well as continue the 
DiVWUicW¶V ZeaSRn SUeYenWiRn and cRnWUaband UecRYeU\ SURgUam in RXU VchRRlV. 
 
 
INFORMATION SOURCE: 
 
Art Cavazos 
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eQuote Information:

    Page 1   / 1  

Thank You!
Call or visit us at

1150 W Grove Parkway,Suite 101
Tempe, AZ 85283

Customer Quotation.

Ship To:
FORT WORTH ISD-TCPN R142102

100 N UNIVERSITY DR
FORT WORTH, TX 76107-1360
US
Shipper Account: 

Comments: Prior authorization is required for ALL returns; product must be new/unused and in original packaging. All returns may be subject to a
restocking fee, assessed by the supplier upon inspection. Customer is responsible for return-shipping costs.

  Line Description MFG Part Lead Time Qty. Unit Quote Extended
No Bus.days Price Price

   10 1171000   10                20 EA      3,200.00     64,000.00 
METAL DETECTORS STANDARD 30#
CLEARANCE IN GRAY .20 ZONE
Mfr Brand Name GARRETT METAL
DETECTORS
Customer Part No.: 
Carrier: 29811 - UPS GROUND
Cost expiration date: 06/01/2020
Taxable: NO
Notes: Standard 30# Clearance in Gray .20 Zone

Total Sell Price in  USD            64,000.00 

This is not an invoice. Changes to product or quantities may result in different pricing. Availability and lead times are subject to change and can be confirmed at order

placement. Additional lead time may apply for AK and HI. Unless otherwise stated, these items are sold for domestic consumption in the United States. If exported,

purchaser assumes full responsibility for compliance with U. S. export control. Contact Sales Rep.or Grainger branch listed below for questions, order placement or to

submit a new request. Return Policy: Please contact Grainger before returning any product. All returns are subject to the manufacturer's return policy. Special

Order items may not be returnable. Restocking fees may apply.

Information
Grainger Quote Number
Print Date
Customer Account
Department Number
Contact Name
Contact Phone
Contact Fax
Contact Email
Requested by

Requestor Phone No.
Requestor Fax
Requestor Email

2044327207
05/01/2020
855507596

CHARLIE LANG
8178713300

CharlieLang@rowe-thrush.com
Doug
Heath

 
Doug.Heath@grainger.com
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Thank You!
Visit us at grainger.com

    Page 1   / 1  

Customer Quotation

To:

 FORT WORTH ISD-TCPN R142102
  100 N UNIVERSITY DR
FORT WORTH  TX  76107-1360

Information
Date
Customer Account Number
Grainger Quote Number
Customer Job Number
Contract Number
Grainger Representative
           Phone Number
           Fax Number
           Email
Grainger Tax ID

04/28/2020
855507596
44084284
Motorola EVX261 Radios

Kimberly Sarafidis

36-1150280

Item Description
Manufacturer Name & Model

Cat.
Pg. #

Qty      $
 Quote

    Ext.
    Price

  Start
  Date

   Exp.
   Date

463W19 Portable Two Way
Radio,UHF,403 - 470 MHz

     1,454 208.64*           303,362.56 ---- ----

MOTOROLA   EVX-261-G6-5
Country of Origin:  China

Total $           303,362.56 

*Price quoted is either your earned price or contract price.  This price may be subject to change without notice.
All orders are subject to the terms and conditions in your current contract with Grainger or to Grainger's current Terms of Sale as set forth on
Grainger.com
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Thank You!
Visit us at grainger.com

    Page 1   / 1  

Customer Quotation

To:

 FORT WORTH ISD-TCPN R142102
  100 N UNIVERSITY DR
FORT WORTH  TX  76107-1360

Information
Date
Customer Account Number
Grainger Quote Number
Customer Job Number
Contract Number
Grainger Representative
           Phone Number
           Fax Number
           Email
Grainger Tax ID

05/01/2020
855507596
44129270
Garrett Hand Held/Casters

Kimberly Sarafidis

36-1150280

Item Description
Manufacturer Name & Model

Cat.
Pg. #

Qty      $
 Quote

    Ext.
    Price

  Start
  Date

   Exp.
   Date

10A457 Hand-Held Metal Detector,
Plastic

        10       125.53             1,255.30 05/01/2020 12/31/2020

GARRETT METAL DETECTORS
1165190
Country of Origin:  USA

53DU76 Metal Detector Caster,For
PD-6500i

        20 323.11*             6,462.20 ---- ----

GARRETT METAL DETECTORS
1169101
Country of Origin:  USA

Total $             7,717.50 

*Price quoted is either your earned price or contract price.  This price may be subject to change without notice.
All orders are subject to the terms and conditions in your current contract with Grainger or to Grainger's current Terms of Sale as set forth on
Grainger.com
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http://www.grainger.com/Grainger/static/help_termsofpurcat.html?cm_mmc=EMR-_-Micro-_-Quotes-_-CSPFooter
http://www.grainger.com/Grainger/wwg/start.shtml?cm_mmc=EMR-_-Micro-_Quotes-_-CSPFooter
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Form Version 2020-01-17   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:        APPROVE PURCHASE OF SINGLE SIGN-ON, ACCOUNT  
                      PROVISIONING, AND ROSTERING SOLUTION 
 
 
BACKGROUND: 
  
A single sign-on, account provisioning, and rostering solution application portal service enables 
teachers, students, staff, and administrators to obtain a secure, simple access to digital resources 
and applications from one location at any time from any device.  This service will increase 
classroom instruction time and office productivity by decreasing the time spent logging-in to 
multiple systems. The District will enter into a three year agreement with the application portal 
service starting August 2020 to July 2023. 
 
This application also allows users to keep track of these resources so they can determine which 
learning applications are adding value. 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1. Approve Purchase of Single Sign-On, Account Provisioning, and Rostering Solution 
2. Decline to Approve Purchase of Single Sign-On, Account Provisioning, and Rostering 

Solution 
3.  Remand to staff for further study 
 
 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Purchase of Single Sign-On, Account Provisioning, and Rostering Solution 
 
 
FUNDING SOURCE  Additional Details 
 
General Fund    199-53-6399-814-999-427-000000
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COST: 
 
$201,119.00 
 
 
VENDOR: 
 
ClassLink 
 
PURCHASING MECHANISM 
 
Interlocal Agreement  

This purchase is in accordance with the Texas Education Code section 44.031(j) regarding school 
district purchases made through an interlocal agreement contract. Pricing was obtained through 
the ESC Region 11 Awarded RFP#2019-10-2024. Supporting documentation is attached.   

Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
District-wide 
 
RATIONALE: 
 
Approval to purchase Single Sign-On, account provisioning, and rostering solution will increase 
classroom instruction time and office productivity by decreasing the time spent logging into 
multiple systems. 
 
 
INFORMATION SOURCE: 
 
Art Cavazos 
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Quote valid for 30 days
By accepting the multi-year discount ClassLink requires that the district make an annual payment based on the school budget cycle for all
years listed on this quote.  Proposal supersedes all other proposals.  Fax purchase order to 973-546-5981 or email accounting@classlink.com
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Quote valid for 30 days
By accepting the multi-year discount ClassLink requires that the district make an annual payment based on the school budget cycle for all
years listed on this quote.  Proposal supersedes all other proposals.  Fax purchase order to 973-546-5981 or email accounting@classlink.com
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To:  ClassLink 
                   
								Attn:	Emily	Cain	

	

	

Subject:		RFP	#2019-10-2024	Single	Sign	On	and	Provisioning	As	A	Service	

	

Hello,	

I	am	pleased	to	announce	that	on	April	22,	2019,	Education	Service	Center	Region	11	Board	of	

Directors	awarded	RFP	#2019-10-2024	Single	Sign	On	and	Provisioning	As	A	Service	to	ClassLink.				

The	term	of	the	contract	is	from	April	22,	2019	to	August	31,	2020	with	the	option	of	four	(4)	one-

year	renewal	terms	until	August	31,	2024.	

An	award	does	not	constitute	a	contract.	Only	a	Purchase	Order	issued	from	ESC	Region	11	is	

considered	a	sole	and	complete	contract	between	the	vendor	and	ESC	Region	11	for	its	goods	and	

services.			

Someone	from	Region	11	may	contact	you	if	they	choose	to	proceed	with	a	Purchase	Order.	

	

Sincerely,	

Cynthia Daniels 

Cynthia	Daniels	

Purchasing	Accountant	
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 
 

TOPIC:    APPROVE PURCHASE OF CONSUMABLE MATHEMATICS BOOKS IN  
GRADES K-5 AS PART OF A CONTINUATION OF PROCLAMATION 2014 

 
 
BACKGROUND: 
 
In accordance with Texas Education Agency Proclamation 2014, this is a continuation of the 
state adoption process for the sixth consecutive year to approve the purchase of consumable 
mathematics instructional materials for grades K-5, ORIGO Math ± Stepping Stones Journals 
and Practice Books for all elementary schools. 
 
STRATEGIC GOAL: 
 
1 ± Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Consumable Math Books in Grades K-5 as Part of a Continuation of  
     Proclamation 2014  
2.  Decline to Approve Purchase of Consumable Math Books in Grades K-5 as Part of a 
     Continuation of Proclamation 2014  
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Purchase of Consumable Math Books in Grades K-5 as Part of a Continuation of 
Proclamation 2014 
  
FUNDING SOURCE  Additional Details 
 
Special Revenue   410-11-6399-001-XXX-11-458-000000-12245 
 
 
 
COST: 
 
$921,442.50 
 
 

25



 

 

VENDOR: 
 
ORIGO Education 
 
PURCHASING MECHANISM 

Bid/Proposal Statistics 

Bid Number: 15-129-A 

Number of Bids/Proposals received: 218 

HUB Firms: 21 

Compliant Bids: 207 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 
44.031(b) regarding specifications, pricing, performance history, etc. All firms responding to this 
solicitation have been qualified to provide services per specifications.  The vendor listed above 
has been selected to support this purchase. 

Purchasing Support Documents Needed: 
Ɣ Bid ± Bid Summary / Evaluation 
Ɣ Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
Ɣ Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
Ɣ Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
All Elementary Schools 
 
 
RATIONALE: 
 
Purchase of consumable items ensure students in grades K-5 have equitable access to instructional 
materials as oXtlined in the district¶s cXrricXlXm for mathematics. 
 
 
INFORMATION SOURCE: 
 
Jerry Moore 
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Note: Excludes taxes where applicable
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Signature ____________________________________________

Name       ____________________________________________

Title          ____________________________________________

Date         ____________________________________________
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Form Version 2019-09-30   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE THE QUARTERLY INVESTMENT REPORT FOR THE PERIOD:  
JANUARY 1, 2020 – MARCH 31, 2020 

 
BACKGROUND: 
 
A written investment report must be presented to the Fort Worth ISD Board of Education and the 
Superintendent not less than quarterly reflecting the investment transactions of the District in 
accordance with CDA (LEGAL). The report for the period January 1, 2020 – March 31, 2020, 
contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government 
Code. Interest earnings for the period January 1, 2020 – March 31, 2020, totaled $3,112,310.20. 
All investments met the District's investment strategies and policies, with the District's primary 
goal being safety of investments and then liquidity of the investments. 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency  
 
 
ALTERNATIVES: 
 
1. Approve Quarterly Investment Report for the Period:  January 1, 2020 – March 31, 2020   
2. Decline to Approve Quarterly Investment Report for the Period:  January 1, 2020 – March 31, 

2020 
3. Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Quarterly Investment Report for the Period:  January 1, 2020 – March 31, 2020 
 
 
FUNDING SOURCE 
 
No Cost 

 
Additional Details 
 
Not Applicable 
 

 
 
COST: 
 
No Cost 
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VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not a purchase

Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
None 
 
RATIONALE: 
 
Review and approval of the District's Quarterly Investment Report is required pursuant to Policy 
CDA (LEGAL). 
 
INFORMATION SOURCE: 
 
Michael Ball 
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Form Version 2019-09-30   
 

 CONSENT AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDED APRIL 30, 
2020 

 
BACKGROUND: 
 
The 2019-2020 Consolidated General Fund Budget was initially adopted on June 25, 2019 and last 
amended through the period ended March 31, 2020. During the month of April 2020, requests 
were made by campuses and departments to transfer funds between functions for the Consolidated 
General Operating Fund, as reflected on the spreadsheet provided. All requests are necessary in 
the normal course of District operations. 
 
Once amendment has Board approval, they will be posted to the General Ledger. 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency  
 
ALTERNATIVES: 
 
1. Approve Budget Amendment for the Period Ended April 30, 2020 
2. Decline to Approve Budget Amendment for the Period Ended April 30, 2020 
3. Remand to staff for further study 

 
 
S8PERIN7ENDEN7¶S RECOMMENDATION: 
 
Approve Budget Amendment for the Period Ended April 30, 2020 
 
 
FUNDING SOURCE 
 
General Fund 

Additional Details 
 
Not Applicable 
 

COST: 
 
Not applicable 
 
VENDOR: 
 
Not Applicable 
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PURCHASING MECHANISM 
 
Not a purchase

Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Campuses and Departments as necessary 
 
RATIONALE: 
 
Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 
Resource Guide require amendment, if needed, of the annual budget by official Board action. The 
proposed revision comply with legal requirements. 
 
INFORMATION SOURCE: 
 
Michael Ball 
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Consolidated 
General Fund 

2019-2020
Amended 

Budget 3/31/20 Adjustments

Consolidated 
General Fund 

2019-2020
Amended 
Budget 

4/30/2020

5700 Local Revenue $386,356,807 $0 $386,356,807
5800 State Revenue 395,378,408 $0 395,378,408
5900 Federal Revenue 12,325,000 $0 12,325,000
7900 Other Sources 3,500,000 $0 3,500,000

Total Revenue & Other Sources $797,560,215 $0 $797,560,215

11 Instruction $489,480,698 ($3,838,384) $485,642,314
12 Instruction Resources and Media Services $11,980,877 ($30,000) $11,950,877
13 Curriculum and Instructional Staff Development $12,282,945 $0 $12,282,945
21 Instructional Administration $16,059,075 ($380,613) $15,678,462
23 School Administration $50,945,330 $0 $50,945,330
31 Guidance and Counseling Services $50,689,661 $0 $50,689,661
32 Social Work Services $6,928,338 $0 $6,928,338
33 Health Services $10,570,652 $0 $10,570,652
34 Student Transportation $21,311,871 ($339,109) $20,972,762
35 Food Services $295,822 $0 $295,822
36 Cocurricular/Extracurricular Activities $15,399,085 $0 $15,399,085
41 General Administration $20,742,403 $80,000 $20,822,403
51 Plant Maintenance and Operations $83,866,304 $238,082 $84,104,386
52 Security and Monitoring Services $12,446,880 $0 $12,446,880
53 Data Processing Services $16,821,080 $759,088 $17,580,168
61 Community Services $6,121,904 $0 $6,121,904
71 Debt Service $0 $0 $0
81 Facilities Acquisition & Construction $16,690,683 $3,510,936 $20,201,619
95 Payments to Juvenile Justice Alt Ed Program $169,692 $0 $169,692
97 Tax Increment Financing $0 $0 $0
99 Other Intergovernmental Charges $2,721,405 $0 $2,721,405

Total Budgeted Expenditures $845,524,705 $0 $845,524,705

Total Deficit ($47,964,490) $0 ($47,964,490)

Beginning Fund Balance (Audited) 202,295,371 202,295,371

Fund Balance-Ending (Unaudited) $154,330,881 $154,330,881

REVENUE & OTHER SOURCES

EXPENDITURES

Consolidated General Fund
Budget Amendments 2019-2020

For The Period Ended April 30, 2020
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April 30, 2020 Budget Amendment
Increase Decrease Net Effect

Object
5700
5800
5900

Total 0 0 0

Function Expenses

11 199-Transfer to TRE tunction 81 to fund campus improvement by replacing 
school running tracks 2,500,000

199-Transfer to function 53 to purchase hotspot services for online learning 396,144
199-Transfer to function 41 and 53 to purchase malware and fund over-time 
pay for technology employees for disaster recovery 370,200

198-Transfer to function 51 for abatement services at a few campuses 135,060
198-Transfer to function 53 for network infrastructure at Overton Park and 
Teaching and Learning Center 402,381

Campus/Dept. normal course of District operations 34,599
Overall effect on Function 11 0 3,838,384 (3,838,384)

12 199-Transfer to function 41 for TCG social consultant contractual services                     30,000 
Campus/Dept. normal course of District operations
Overall effect on Function 12 0 30,000 (30,000)

21 199-Transfer to TRE tunction 81 to fund campus improvement by replacing 
school running tracks 384,845
Campus/Dept. normal course of District operations 4,232
Overall effect on Function 21 4,232 384,845 (380,613)

34 198-Transfer to function 81 for HVAC unit 339,109
Campus/Dept. normal course of District operations
Overall effect on Function 34 0 339,109 (339,109)

41 199-Transfer from function 11 to purchase malware for disaster recovery 50,000
199-Transfer to function 41 for TCG social consultant contractual services 30,000
Campus/Dept. normal course of District operations
Overall effect on Function 41                       80,000                            -   80,000 

51 198-transfer from function 11 for abatement services at a few campuses 135,060
198-Transfer from function 81 for additional funding to purchase chiller at 
#059 campus 103,022

Campus/Dept. normal course of District operations
Overall effect on Function 51 238,082 0 238,082

53 199-Transfer to TRE tunction 81 to fund campus improvement by replacing 
school running tracks 384,845
199-Transfer from function 11 to purchase hotspot services for online 
learning

396,144
199-Transfer from function 11 to purchase malware and fund over-time pay 
for technology employees for disaster recovery 320,200
198-Transfer to function 53 for network infrastructure at Overton Park and 
Teaching and Learning Center 402,381
Campus/Dept. normal course of District operations 25,208
Overall effect on Function 53                  1,143,933 384,845 759,088 

81 198-Transfer from General Fund functions 11, 21, and 53 to fund campus 
improvement by replacing school running tracks 3,269,690
198-Transfer from function 34 for HVAC unit 339,109
198-Transfer to function 51 for additional funding to purchase chiller at #059 
campus 103,022
Campus/Dept. normal course of District operations 5,159
Overall effect on Function 81 3,613,958 103,022 3,510,936 
Total 5,080,205 5,080,205 0 

Revenue

0 0
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ORIGINAL
ADD/ 

SUBTRACT 7/31/19
ADD/ 

SUBTRACT 8/31/19
ADD/ 

SUBTRACT
REVISED 
9/30/19

ADD/ 
SUBTRACT

REVISED 
10/31/19

ADD/ 
SUBTRACT

REVISED 
11/30/19

Resources (Inflows):
5700 Local and Intermediate Sources $386,356,807 $386,356,807 $386,356,807 $386,356,807 $386,356,807 $386,356,807
5800 State Program Revenues $390,581,792 4,796,616 $395,378,408 $395,378,408 $395,378,408 $395,378,408 $395,378,408
5900 Federal Program Revenues $12,325,000 $12,325,000 $12,325,000 $12,325,000 $12,325,000 $12,325,000
7900 Other Financing Sources $3,500,000 $3,500,000 $3,500,000 $3,500,000 $3,500,000 $3,500,000

Amounts Available for Appropriations 792,763,599 4,796,616 797,560,215 797,560,215 797,560,215 797,560,215 797,560,215

Charges to Appropriations (Outflows)
11 Instruction 474,885,825 17,882,432 492,768,257 492,768,257 (199,895) 492,568,362 301,302 492,869,664 (1,244,308) 491,625,356
12 Instructional Resources and Media Services 11,487,868 314,784 11,802,652 11,802,652 (7,290) 11,795,362 (19,002) 11,776,360 (5,260) 11,771,100
13 Curriculum Development and Instructional 10,756,296 122,536 10,878,832 10,878,832 96,380 10,975,212 29,861 11,005,073 1,308,125 12,313,198
Personnel Development
21 Instructional Administration 15,738,046 220,627 15,958,673 15,958,673 109,494 16,068,167 (86,579) 15,981,588 (53,830) 15,927,758
23 School Administration 50,040,799 825,957 50,866,756 50,866,756 51,620 50,918,376 (1,351) 50,917,025 (397) 50,916,628
31 Guidance and Counseling Services 49,427,721 1,098,406 50,526,127 50,526,127 57,336 50,583,463 1,493 50,584,956 (527) 50,584,429
32 Attendance and Social Work Services 6,829,026 102,152 6,931,178 6,931,178 (60) 6,931,118 500 6,931,618 6,931,618
33 Health Services 10,219,448 327,822 10,547,270 10,547,270 10,547,270 300 10,547,570 250 10,547,820
34 Student (pupil) Transportation 20,397,332 627,594 21,024,926 21,024,926 21,024,926 21,024,926 94,400 21,119,326
35 Food Services 260,367 260,367 260,367 7,500 267,867 (1,268) 266,599 (5,360) 261,239
36 Cocurricular/Extracurricular Activities 15,151,195 112,359 15,263,554 15,263,554 71,900 15,335,454 (1,940) 15,333,514 600 15,334,114
41 General Administration 20,151,126 291,693 20,442,819 20,442,819 324,769 20,767,588 (5,000) 20,762,588 20,762,588
51 Plant Maintenance and Operations 81,473,978 1,553,058 83,027,036 83,027,036 1,753,879 84,780,915 (5,787) 84,775,128 (293) 84,774,835
52 Security and Monitoring Services 12,098,877 272,119 12,370,996 12,370,996 14,900 12,385,896 9,195 12,395,091 1,000 12,396,091
53 Data Processing Services 18,268,418 197,781 18,466,199 18,466,199 (1,487,263) 16,978,936 (177,474) 16,801,462 16,801,462
61 Community Services 6,126,237 57,610 6,183,847 6,183,847 (16,520) 6,167,327 (44,250) 6,123,077 6,123,077
71 Debt Service
81 Facilities Acquisition & Construction 15,315,524 15,315,524 15,315,524 (776,750) 14,538,774 14,538,774 (94,400) 14,444,374
95 Juvenile Justice Alternative Education 169,692 169,692 169,692 169,692 169,692 169,692
97 Tax Increment Financing
99 Other Intergovernmental Charges 2,720,000 2,720,000 2,720,000 2,720,000 2,720,000 2,720,000

Total Charges to Appropriations 821,517,775 24,006,930 845,524,705 845,524,705 845,524,705 845,524,705 845,524,705

Net Change in Fund Balance (28,754,176) (19,210,314) (47,964,490) (47,964,490) (47,964,490) (47,964,490) (47,964,490)
Fund Balance-Beginning (Audited) 202,295,371 202,295,371 202,295,371 202,295,371 202,295,371 202,295,371

Fund Balances-Ending (Unaudited) $173,541,195 ($19,210,314) $154,330,881 $154,330,881 $154,330,881 $154,330,881 $154,330,881

FORT WORTH INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2019-2020 BUDGET AMENDMENTS

CONSOLIDATED GENERAL FUND
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Resources (Inflows):
5700 Local and Intermediate Sources
5800 State Program Revenues
5900 Federal Program Revenues
7900 Other Financing Sources

Amounts Available for Appropriations

Charges to Appropriations (Outflows)
11 Instruction
12 Instructional Resources and Media Services
13 Curriculum Development and Instructional
Personnel Development
21 Instructional Administration
23 School Administration
31 Guidance and Counseling Services
32 Attendance and Social Work Services
33 Health Services
34 Student (pupil) Transportation
35 Food Services
36 Cocurricular/Extracurricular Activities
41 General Administration
51 Plant Maintenance and Operations
52 Security and Monitoring Services
53 Data Processing Services
61 Community Services
71 Debt Service
81 Facilities Acquisition & Construction
95 Juvenile Justice Alternative Education
97 Tax Increment Financing
99 Other Intergovernmental Charges

Total Charges to Appropriations

Net Change in Fund Balance

Fund Balance-Beginning (Audited)

Fund Balances-Ending (Unaudited)

FORT WORTH INDEPENDENT SCHOOL DISTRICT
SUMMARY OF 2019-2020 BUDGET AMENDMENTS

CONSOLIDATED GENERAL FUND

ADD/ 
SUBTRACT

REVISED 
12/31/19

ADD/ 
SUBTRACT

REVISED 
1/31/20

ADD/ 
SUBTRACT

REVISED 
2/29/20

ADD/ 
SUBTRACT

REVISED 
3/31/20

ADD/ 
SUBTRACT

REVISED 
4/30/20

$386,356,807 $386,356,807 $386,356,807 $386,356,807 $386,356,807
$395,378,408 $395,378,408 $395,378,408 $395,378,408 $395,378,408

$12,325,000 $12,325,000 $12,325,000 $12,325,000 $12,325,000
$3,500,000 $3,500,000 $3,500,000 $3,500,000 $3,500,000

797,560,215 797,560,215 797,560,215 797,560,215 797,560,215

(116,813) 491,508,543 (549,783) 490,958,760 (1,288,377) 489,670,383          (189,685) 489,480,698       (3,838,384) 485,642,314
(1,426) 11,769,674 12,737 11,782,411 (1,933) 11,780,478            200,399 11,980,877            (30,000) 11,950,877
(9,018) 12,304,180 49,267 12,353,447 (19,141) 12,334,306            (51,361) 12,282,945                      -   12,282,945

136,922 16,064,680 20,924 16,085,604 (26,529) 16,059,075                      -   16,059,075          (380,613) 15,678,462
48,238 50,964,866 (65,385) 50,899,481 41,972 50,941,453                3,877 50,945,330                      -   50,945,330
(5,501) 50,578,928 76,904 50,655,832 33,952 50,689,784                 (123) 50,689,661                      -   50,689,661
(2,500) 6,929,118 (780) 6,928,338 6,928,338                      -   6,928,338                      -   6,928,338
15,709 10,563,529 8,965 10,572,494 10,572,494              (1,842) 10,570,652                      -   10,570,652

21,119,326 21,119,326 192,544 21,311,870                       1 21,311,871          (339,109) 20,972,762
6,910 268,149 29,123 297,272 (1,450) 295,822                      -   295,822                      -   295,822

17,222 15,351,336 (4,346) 15,346,990 12,095 15,359,085              40,000 15,399,085                      -   15,399,085
(2,000) 20,760,588 165 20,760,753 (18,350) 20,742,403                      -   20,742,403              80,000 20,822,403

(1,428,483) 83,346,352 280,477 83,626,829 145,442 83,772,271              94,033 83,866,304            238,082 84,104,386
4,242 12,400,333 34,053 12,434,386 12,794 12,447,180                 (300) 12,446,880                      -   12,446,880

53,543 16,855,005 75 16,855,080 (34,000) 16,821,080                      -   16,821,080            759,088 17,580,168
(8,022) 6,115,055 (3,652) 6,111,403 10,500 6,121,903                       1 6,121,904                      -   6,121,904

1,289,572 15,733,946 111,256 15,845,202 940,481 16,785,683            (95,000) 16,690,683         3,510,936 20,201,619
169,692 169,692 169,692                      -   169,692                      -   169,692

1,405 2,721,405 2,721,405 2,721,405                     -   2,721,405                     -   2,721,405

845,524,705 845,524,705 845,524,705 845,524,705 845,524,705

(47,964,490) (47,964,490) (47,964,490) (47,964,490) (47,964,490)
202,295,371 202,295,371 202,295,371 202,295,371 202,295,371

$154,330,881 $154,330,881 $154,330,881 $154,330,881 $154,330,881

50



Form Version 2020-02-19   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 
 

TOPIC: APPROVE 2020-2021 ALLOCATIONS FOR FORT WORTH AFTER 
SCHOOL (FWAS) FULL SERVICE PROVIDERS (LOCAL FUNDS AND 
SPECIAL REVENUE GRANT FUNDS) 

 
 
BACKGROUND: 
 
The District has collaborated with the City of Fort Worth to provide after-school programs since 
fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 
year to 66 sites for the 2020-2021 school year.  FWAS is a collaborative effort of FWISD and 
the City of Fort Worth, which derives program funds from the Crime Control Prevention District.  
School staff or Community Based Organizations (CBO) manage programs at each of the sites.   
This is a request to approve funding to generate purchase orders for various CBOs for the 2020-
2021 school year.  All CBOs have provided responses to Bid 17- 044. This is the fourth year of 
the five-year bid cycle.   FWAS central team will provide oversight and monitoring through site 
observations, regular trainings, completion of student, staff and parent surveys.  Data will be 
housed in FWISD Data Warehouse and Qualtrics.  This will be a renewal contract. 
 
STRATEGIC GOAL: 
 
1 – Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service Providers 

(Local Funds and Special Revenue Grant Funds)  
2.  Decline to Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service  

Providers (Local Funds and Special Revenue Grant Funds)  
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve 2020-2021 Allocations for Fort Worth After School Full Service Providers (Local Funds 
and Special Revenue Grant Funds)  
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FUNDING SOURCE  Additional Details 
 
General Fund    (Camp Fire) 199-61-6299-0FK-999-30-395-000000...................$39,508 
     (City of Fort Worth) 199-61-6299-0FN-999-30-395-000000......$158,032  
     (Clayton Your Services) 199-61-6299-0FG-999-30-395-000000.$553,112 
     (YMCA) 199-061-6299-0FE-999-30-395-000000.......................$592.620 
 
 
  
 
COST: 
 
$1,343,272 
 
VENDORS: 
 
Camp Fire, City of Fort Worth, Clayton YES, YMCA 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ

Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth After School (# of sites in parenthesis): 
 

FWAS General Funded Sites Proposed Provider for 2020-2021 

LA @ Como ES CFW 
Greenbriar ES CFW 
Daggett MS CFW 
De Zavala ES CFW (4 Sites) 
Diamond Hill ES Camp Fire (1 Site) 
Clarke, George C. ES Clayton 
Glen Park ES Clayton 
Howell, Natha ES Clayton 
Hubbard Heights ES Clayton 
Merrett, Luella ES Clayton 
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Moore, M.H. ES  Clayton 
Meadowbrook ES Clayton  
Oaklawn ES Clayton 
Sagamore Hill ES Clayton 
Western Hills Primary Clayton 
Sims, T.A. ES Clayton 
EJ Briscoe ES Clayton 
Worth Heights ES Clayton 
Wilson, Richard ES Clayton (14 Sites) 
Carroll Peak ES YMCA 
Rufino Mendoza ES YMCA 
Kirkpatrick, M.L. ES YMCA 
Washington Heights ES YMCA 
Jacquet MS YMCA 
Handley MS YMCA 
Dillow, S.S. ES YMCA 
W.M. James MS  YMCA 
Lowery Road ES YMCA 
LA @ John T White ES YMCA 
LA @ Logan, Maude I. ES YMCA 
LA @ Mitchell Blvd. ES YMCA 
LA @ Forest Oak MS  YMCA 
Eastern Hills ES YMCA 
JP Elder MS YMCA (15 Sites) 

 
RATIONALE: 
 
FWISD Grants Compliance and Monitoring and Prismatic Services LLC, both complete 
evaluations of the grant funded and locally funded after school programs.  Studies indicate that 
after school participants score slightly higher on accountability tests, complete required 
homework, attend school more often and receive fewer referrals than their counterparts receive.  
 
 
INFORMATION SOURCE: 
 
Cherie Washington  
Raúl Peña 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 
 

TOPIC: APPROVE 2020-2021 ALLOCATIONS FOR FORT WORTH AFTER 
SCHOOL (FWAS) PARTIAL SERVICE PROVIDERS (LOCAL FUNDS) 

 
 
BACKGROUND: 
 
The District has collaborated with the City of Fort Worth to provide after-school programs since 
fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 
year to 66 sites for the 2019-2020 school year.  Many sites utilize small to medium sized 
Community Based Organizations (CBO) to provide specialized programs.  These programs 
consist of fine arts (visual and performing), academic, community service programs and other 
intermittent programming throughout the school year.   All recommended providers have 
successfully responded to Bid 17-045.   This is the fourth year of a five-year cycle.  FWAS 
central team will provide oversight and monitoring through site observations, regular trainings, 
completion of student, staff and parent surveys.  Data will be housed in FWISD Data Warehouse 
and Qualtrics.  Partial Service Provider agreements are completed prior to Purchase Order 
creation.   
 
STRATEGIC GOAL: 
 
1 ± Increase Student Achievement 
 
ALTERNATIVES: 
 
1. Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Partial Service 

Providers (Local Funds)  
2. Decline to Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Partial 

Service Providers (Local Funds)  
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve 2020-2021 Allocations for Fort Worth After School Partial Service Providers (Local 
Funds)  
 
 
 
FUNDING SOURCE 
 
General Fund 
 

 
Additional Details 
 
199-61-6299-001-XXX-30-395-000000 
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COST: 
 
$60,000 
 
 
VENDORS: 
 
Get Fit-Eat Smart, Girls Incorporated of Tarrant County, Girls on the Run of DFW Metroplex,  
K16 Ready Society, Latin Arts Association of Fort Worth, Sylvan Learning Center, Zooniversity, 
Big Thought, Education is Freedom, Girls LIFE Community Development Corp., GrowFit, Mad 
Science of FW, Mission Possible Kids, NexGen Engineering, The Thank You Darlin' Foundation, 
AB CKULVWLaQ CeQWeU, KeOOe\¶V SROXWLRQV, MLQd BRd\ POa\, MLQdVeW FacWV, XSUeVV HaYeQ AUWV 
Center, Redwine Edutainment Division, National Inventors Hall of Fame, Distinctively 
Remembered, Pura Vida Youth, Athletes Global Corporation, The PREP Factory, Maroon 9 Sickle 
Cell Support Organization, FlagHouse Inc. STEAM Works Studio 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ

Purchasing Support Documents Needed: 
● Bid ± Bid Summary / Evaluation 
● Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
● Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency ± Price Quote and Emergency Affidavit 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth After School Sites (32 sites):  
 

FWAS General Funded Sites Proposed Provider for 2020-2021 
Wedgwood MS Site Based 
East Handley ES Site-Based 
Green, W.M. ES Site-Based 
Huerta, Dolores Site Based 
C. C. Moss ES Site Based 
Phillips, M.L. ES Site-Based 
Rosen, Sam ES Site Based 
Sunrise ES Site-Based 
Walton, Maudrie M. ES  Site-Based 
Williams, Versia ES Site-Based  
Alice Contreras ES Site-Based 
Nash, Charles E. ES Site-Based  
D. McRae ES Site-Based 
Carter Park ES Site-Based  
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Stripling MS Site-Based 
Van Zandt-Guinn ES Site Based 
Seminary Hills ES Site-Based 
Daggett, E. M. ES Site Based 
Oakhurst ES Site Based 
Riverside MS  Site Based 
Wm. Monnig MS Site Based 
McClung MS Site Based 
Wedgwood 6th Grade Site Based 
Rosemont 6th Site Based 
Worth Heights ES Site Based 
W.J. Turner ES Site-Based  
Jara, Manuel ES Site-Based 
Meadowbrook MS Site-Based 
Kirkpatrick MS Site Based 
Meacham MS Site Based 
South Hi Mount ES Site Based 
Rosemont MS Site-Based 

 
RATIONALE: 
 
FWISD Grants Compliance and Monitoring and Prismatic Services LLC, both complete 
evaluations of the grant funded and locally funded after school programs.  Studies indicate that 
after school participants score slightly higher on accountability tests, complete required 
homework, attend school more often and receive fewer referrals than their counterparts. These 
Site-Based Campuses are managed by FWISD school day staff and provide highly structured and 
robust programming.   Occasionally, providers with specialized skills/ talents are required to round 
out programming.   
 
INFORMATION SOURCE: 
 
Cherie Washington  
Raúl Peña 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 
 

TOPIC: APPROVE 2020-2021 ALLOCATIONS FOR FORT WORTH AFTER 
SCHOOL (FWAS) FULL SERVICE PROVIDERS AT FIVE LEADERSHIP 
ACADEMIES (RAINWATER CHARITABLE FOUNDATION FUNDS) 

 
BACKGROUND: 
  
The District has collaborated with the City of Fort Worth to provide after-school programs since 
fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 
year to 66 sites for the 2019-2020 school year.  Five of these seventy-nine sites have been 
reconstituted as Leadership Academies that include extended school day programming.  
Additionally, each of these sites will provide FWAS enrichment programming for any student 
that expresses interest and complies with program participation guidelines. Programs will include 
vibrant enrichment programming, focused reinforcement strategies, afterschool snacks and full 
dinners provided under Texas Department of Agriculture (TDA) guidelines.  Each of these sites 
will receive varying amounts of local funds to provide afterschool programming.  These funds 
will be leveraged with donated funds from the Rainwater Charitable Foundation (RCF) to 
provide high level, robust afterschool programming.  This is a request to approve RCF funding to 
generate purchase orders for the YMCA and The City of Fort Worth to provide FWAS programs 
at the respective campuses listed below.  This Community Based Organization (CBO) and City 
of Fort Worth have successfully responded to Bid 17- 044. This is the fourth year of a five-year 
bid cycle. This is a renewal contract.   
 
STRATEGIC GOAL: 
 
1 – Increase Student Achievement 
 
ALTERNATIVES: 
 
1. Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service Providers 

at Five Leadership Academies (Rainwater Charitable Foundation Funds)  
2. Decline to Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service 

Providers at Five Leadership Academies (Rainwater Charitable Foundation Funds) 
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve 2020-2021 Allocations for Fort Worth After School (FWAS) Full Service Providers at 
Five Leadership Academies (Rainwater Charitable Foundation Funds) 
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FUNDING SOURCE 
 
Grant Funded  

Additional Details 
 

498-61-6299-001-XXX-30-395-000000-21L89 

COST: 
 
$612,541 
 
VENDORS: 
City of Fort Worth  
YMCA 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ

Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth After School   
 
YMCA:  
 
Leadership Academy at John T. White Elementary 
Leadership Academy at Maude I. Logan Elementary  
Leadership Academy at Mitchell Boulevard Elementary 
Leadership Academy Forest Oak Middle School 
 
City of Fort Worth:   
 
Leadership Academy at Como Elementary School 
 
RATIONALE: 
 
Funds from Rainwater Charitable Foundation will be utilized to support expanded FWAS 
programming at the Five Leadership Academies.  No other Local Funds will be utilized for 
programming.  
 
INFORMATION SOURCE: 
Karen Molinar 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 
 

TOPIC: APPROVE 2020-2021 ALLOCATION FOR FORT WORTH AFTER SCHOOL 
(F:A6) F8LL 6E59ICE P5O9IDE5 A7 <O8NG MEN¶6 LEADE56HIP 
ACADEMY 

 
 
BACKGROUND: 
 
The District has collaborated with the City of Fort Worth to provide after-school programs since 
fiscal year 2000-2001.  Fort Worth After School (FWAS) has grown from 52 sites in the initial 
year to 66 sites for the 2019-2020 school year.  Young Men¶s Leadership Academy (YMLA) has 
been an active FWAS campus through a series of Federal 21st Century Grants since SY 2008-
2009.   FWAS was able to fund YMLA for SY 2018-2019 due to a series of fortuitous program 
events.   The 2018-2019 program allocation was at a significantly reduced rate but programming 
was able to proceed as at high level due to the efforts of the Site Supervisor. Programs will 
include vibrant enrichment programming, focused reinforcement strategies, afterschool snacks 
and full dinners provided under Texas Department of Agriculture (TDA) guidelines.  Clayton 
Youth Services will oversee programming for the 2020-2021 school year.  Clayton Youth 
Services has successfully responded to Bid 17- 044. This is the fourth year of a five-year bid 
cycle.   
 
STRATEGIC GOAL: 
 
1 ± Increase Student Achievement 
 
ALTERNATIVES: 
 
1. Approve 2020-2021 Allocation for Fort Worth After School (FWAS) Full Service Provider at 

Young Men¶s Leadership Academy  
2. Decline to Approve 2020-2021 Allocation for Fort Worth After School (FWAS) Full Service 

Provider at Young Men¶s Leadership Academy 
3.  Remand to staff for further study 
 
68PE5IN7ENDEN7¶6 5ECOMMENDA7ION: 
 
Approve 2020-2021 Allocation for Fort Worth After School (FWAS) Full Service Provider at 
Young Men¶s Leadership Academy  
 
FUNDING SOURCE 
 
General Fund 
 

Additional Details 
 
199-61-6299-0FG-999-30-395-000000 
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COST: 
 
$86,000 
 
VENDOR: 
 
Clayton Youth Services 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ

Purchasing Support Documents Needed: 
● Bid ± Bid Summary / Evaluation 
● Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
● Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency ± Price Quote and Emergency Affidavit 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Fort Worth After School   
Clayton Youth Services:  Young Men¶s Leadership Academy 
 
RATIONALE: 
 
Funds from State Compensatory Education (Title IV) will be utilized to support FWAS 
programming at Young Men¶s Leadership Academy for the 2020-2021 School Year.      
 
INFORMATION SOURCE: 
 
Karen Molinar 
Cherie Washington  
Raúl Peña 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVE RATIFICATION OF MEMORANDUM OF UNDERSTANDING  
 BETWEEN FORT WORTH ISD (EXISTING ECHS/PTECH SCHOOLS) AND 
TARRANT COUNTY COLLEGE DISTRICT 

 
BACKGROUND: 
  
The Fort Worth ISD and Tarrant County College will establish the Early College High School 
(ECHS) or Pathways in Technology Early College High School (PTECH) to be operated in 
accordance with the legislative grant of authority for ECHS/PTECH schools in Texas Education 
Code. The existing ECHS/PTECH will be housed on the respective high school and TCCD 
campuses in accordance with Texas Higher Education Coordinating Board (THECB) Rules 
codified under Texas Administrative Code. The existing P-TECH and ECHS schools will begin 
serving students in grades 9-12 (with subsequent years serving grades up to 12) in the 2020-2021 
school year. Per the application and ECHS/PTECH blueprints, TCCD and Fort Worth ISD will 
provide rigorous college readiness, technical, and early college credit courses. Fort Worth ISD will 
purchase required textbooks for students in corresponding ECHS/PTECH courses.
 
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
 
ALTERNATIVES: 
 
1. Approve Ratification of Memorandum of Understanding Between Fort Worth ISD 

(Existing/PTECH Schools) and Tarrant County College District  
2. Decline to Approve Ratification of Memorandum of Understanding Between Fort Worth ISD 

(Existing ECHS/PTECH Schools) and Tarrant County College District  
3.   Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Ratification Memorandum of Understanding Between Fort Worth ISD (Existing 
ECHS/PTECH Schools) and Tarrant County College District 
 
FUNDING SOURCE Additional Details 
 
General Fund   199-11-6321-001-XXX-38-697-000000…………$600,000 

199-11-6398-001-XXX-38-697-000000………....$100,000 
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Form Version 2020-02-19   
 

COST: 
 
Not to exceed $700,000 
 
VENDOR: 
 
Tarrant County College District 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Marine Creek High School 
Tarrant County College South / FWISD Collegiate High School 
 
RATIONALE: 
 
Approval of this Memorandum of Understanding will allow Marine Creek and TCC South High 
Schools to enter into a mutually beneficial ECHS partnership with Tarrant County College to 
provide directed college access to traditionally underserved students. This ECHS partnership will 
target a high percentage of at-risk, economically disadvantaged students, and first-time college 
goers, who are either: highly motivated but have received insufficient academic preparation; may 
be English language learners; are likely to experience difficulty in experiencing a smooth transition 
into postsecondary education; or may have limited financial resources, and as a result the cost of 
college is prohibitive. 
 
INFORMATION SOURCE: 
 
Jerry Moore 
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MEMORANDUM OF UNDERSTANDING: 

TARRANT COUNTY COLLEGE DISTRICT 

AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

FOR 

MARINE CREEK COLLEGIATE HIGH SCHOOL 
 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 
and entered into by the Tarrant County College District, a political subdivision of the State of 
Texas, on behalf of Tarrant County College Northwest Campus (hereinafter referred to as 
"College") and Fort Worth Independent School District (hereinafter referred to as "FWISD"), 
pursuant to the authority granted in compliance with Section 29.908 of the Texas Education 
Code, 

WHEREAS, the parties to this MOU will establish an Early College High School or  desire to  
continue an  Early College High School (herein so called, or "ECHS") in the 2020-2021 
academic year, which will  begin by serving students in grades 9-12 (with subsequent years serving 
grades up to 14) to provide opportunities for academic credit college courses for high school 
students in accordance with Chapter 4 of the Texas Higher Education Coordinating Board 
("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 of the Texas Administrative 
Code; 

WHEREAS, Services under this MOU are targeted towards traditionally underserved students 
(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 
who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 
English language learners; (3) are likely to experience difficulty in experiencing a smooth 
transition into postsecondary education; (4) have limited financial resources, and as a result the 
cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 
of 400 or fewer students who have the potential to earn both a high school diploma and an 
Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 
follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 
with sufficient time for the students to complete an Associate Degree;  

WHEREAS, Early College High Schools prepare high school students for successful career and 
educational futures through a full integration of high school, college, and the world of work; 
improve academic performance and self-concept; and increase high school and college/university 
completion rates. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 

a) The term of this agreement shall commence upon signature dates found on the last page 
of this MOU. 
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b) The MOU will end on June 30, 2023, unless otherwise amended. 
c) Each academic year the ISD will submit a Letter of Continuation to the COLLEGE as 

confirmation to continue with all terms listed in this Agreement and provide updated 
course crosswalk as needed.  

2. Guiding Principles: The College and FWISD will function on the following 
principles: 

a) Establishment of a mutually beneficial partnership between the College and 
FWISD that allows a flexible and creative response to the organizational, 
mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 
College High School programs including the provision for faculty, staff, and 
administration, curriculum development, professional development and student 
services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 
d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 
to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 
integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 
costs and promote collaboration of students, faculty, staff, and community members 
in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 
FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 
college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 
enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 
the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

j) The COLLEGE and FWISD agree to a recommended minimum of 15 students per 
class; exceptions can be approved by Vice President for Academic Affairs.  

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 
      A.  Governance: 

(1) The Early College High School will: 
a. Be governed by FWISD and subject to FWISD's and federal policies, and 
b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by the TEA, FWISD and the College. 
(2) The FWISD ECHS Lead Administrator 

a. Within the rules and guidelines established by TEA and FWISD, will have 
the authority to implement and supervise: 

i. Campus Governance; 
ii. Campus Staffing; 
iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 

and Support System (T-TESS), including growth plans that must be 

64



Memorandum of Understanding between 
Tarrant County College District 

Fort Worth Independent School District Page 3 of 19  

followed and hire/rehire; 
iv. Campus Budget; 
v. Student assessment, curriculum and scheduling; 
vi. Campus Professional development; 
vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 
Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 
needs of the school. 

b. Will direct the ECHS administrative assistant or designee in entering attendance/ 
grades to the student accounting system of FWISD; 

c. Will report to the FWISD superintendent or his/her designee through the 
established FWISD governance structure; and 

d. Will be the primary contact for the ECHS with the community and the College. 
 

(3) Early College Leadership Council 
a. Serves as an advisory committee to the ECHS Lead Administrator in establishing 

procedures and developing a coherent program across parties.  
b. Membership will be defined by the TX ECHS/P-TECH Blueprint and will include, 

but not be limited to, representatives of FWISD and the College, and/or 
community members. The specific membership of the Early College Leadership 
Council will be determined by the Superintendent of FWISD and the President 
of the College. Members will include high-level personnel with decision-making 
authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 
address: 

i. Assessment of instructional and programmatic activities; 
ii. The identification of problems, issues and challenges; and 
iii. Recommendations to the ECHS Lead Administrator for effective 

coordination and collaboration in the planning and continual development 
of the ECHS program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 
Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 
Early College High School (herein so called), a copy of which is attached hereto as 
Exhibit "A" and incorporated herein fully by reference. These courses shall have 
been evaluated and approved through the official College curriculum approval process 
in accordance with THECB requirements and TEA requirements for high school 
graduation and shall be at a more advanced level than courses taught at the high 
school level. 

C. Duties of College:  
The College shall have the following duties:  
(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 
(2) Provide selection of text materials for college courses; 
(3) Involve full-time faculty who are teaching in the appropriate disciplines in 

overseeing college course selection and implementation in the ECHS; 
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(4) Ensure that syllabi and course documents are followed; 
(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 
(6) Ensure that all College core curriculum courses are in the students' individual 

ECHS graduation plan by the beginning of the high school freshman year; 
(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Articulation Agreement for Early College 
High School and the standards established by TEA, applicable accrediting 
agencies, and the College; 

(8) Provide access to in-house professional development opportunities offered by 
College that coincide with curriculum issues that will impact ECHS student 
success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Provide academic support for ECHS students; 
(10) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 
(11) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus;  
(12)  Support ECHS in the process of becoming TSI assessment site, allowing frequent   
    testing and access to raw data that can be used to identify student weaknesses and 
    create tailored interventions and individualized instructional plans to improve    
    student readiness and success. 

D. Duties of FWISD:   
FWISD shall have the following duties: 
(1) Consult with College faculty and staff who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 
master the TEA's State of Texas Assessments;   

(2) Pay the salaries of FWISD instructors and instructional personnel;  
(3) Provide meals to qualifying students who participate in ECHS; and 
(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 
College courses. 

(5) The ECHS is a TSI assessment site, or is in the process of becoming a TSI 
assessment site, allowing frequent testing and access to raw data that can be used to 
identify student weaknesses and create tailored interventions and individualized 
instructional plans to improve student readiness and success. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 
of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 
program as well as college social and academic participation. 

F. Faculty: FWISD Faculty meeting TEA and Southern Association of Colleges and 
Schools Commission on Colleges (“SACSCOC") requirements, as appropriate, will be 
provided by FWISD and College.  To teach in the ECHS, FWISD employees must 
meet state certification requirements in their subject area to teach in the state of Texas. 

Faculty members of ECHS employed by FWISD will be evaluated annually by the 
FWISD, using FWISD guidelines and accordance with FWISD School Board 
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policy. FWISD faculty teaching college courses will be evaluated annually in 
accordance with College policies and procedures by TCCD.  

G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 
(2) College shall provide office and classroom space for the high school as appropriate.  
(3) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 
keeping with the guiding principles enumerated earlier. 

(4) The ECHS facility will be provided, owned, and maintained as more particularly set 
forth in the Facilities Use Agreement (FUA), attached hereto and incorporated by 
reference.  

(5) Students, faculty, and staff of the ECHS will be provided with a College identification 
card and, as appropriate, parking passes. 

(6) The furniture, fixtures, equipment and inventory in the ECHS facility will be provided, 
owned and maintained as more particularly set forth in the FUA. 

H. Tuition and Fees: The College will waive tuition and fees for high school students 
enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 
will waive Texas Success Initiative ("TSI") Assessment administration cost.  FWISD 
shall pay for college tuition (for all dual credit courses, including retakes/Third Attempt 
Rule, fees (including TSI administration fees), and required textbooks to the extent those 
charges are not waived by the partnered IHE.  

I. Student Learning Materials: 
(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 
ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 
Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 
provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 
time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 
ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 
transcript as the student completes a course. The transcription of College credit will be 
the responsibility of the College, and transcription of high school credit will be the 
responsibility of FWISD. FWISD will determine how the College grade will be recorded 
in the high school transcript for grade point average ("GPA") and ranking purposes. 
FWISD will ensure that the student handbook (referenced below) provided to ECHS 
parents and students clearly sets forth the process and FWISD's authority in this matter. 

K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth graders for any vacant slots will occur annually. 
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(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 
for all students who are qualified and wish to enroll in the Early College High School. 

(3) FWISD attendance policies and procedures will be followed as to high school courses, 
and College attendance policies and procedures will be followed as to College courses. 

(4) Students will not be given permission to return to their home high school until the 
ECHS Lead Administrator has counseled with the student's parent(s) and/or 
guardian(s), and the original high school Lead Administrator. Modifications in 
placement shall be subject to FWISD’s transfer policy. 

 

L.  Instructional Calendar:  
(1) The instructional calendar will be based on the college master calendar.  
(2) State mandated assessments will follow the State Board of Education and TEA 

compliance standards. 
(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 
M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 
transportation as well as the acts and omissions of all transportation personnel are 
the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 
and without waiving any defenses including governmental immunity, FWISD agrees 
to be solely responsible for its own acts of negligence and solely responsible for all 
liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 
employees, and assistants, that arise out of or in connection with the transportation of the 
ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 
the insurance coverage agreed to by FWISD and the College. The provisions in this 
paragraph are solely for the benefit of the College, its trustees, officers, employees, and 
agents, and are not intended to create or grant any rights, contractually or otherwise, to 
any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere to the following including 
communication regarding incident and mandatory reporting: 

x Title IX and Clery  
x Policies and procedures of FWISD; 
x Policies and procedures of the College, including the student 

handbook; 
x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 
x Procedures listed in a  teachers manual prepared by FWISD and 

approved by the College; 
x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 
Both parties shall provide access to the documents reference above.  

O. Media and Public Relations: Media and public relations regarding the ECHS will 
be managed cooperatively, according to FWISD and College protocols that are 
appropriate under the particular circumstances. 
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P. Student Progress and Support: The following steps will be taken by the parties to this 
MOU to assist those students who may not be performing satisfactorily to succeed. At the 
college, students will receive the same support services provided to all college students.  
At FWISD, in addition to class size reduction and providing tutoring during the school 
day, each student will be assigned a teacher mentor/advisor in high school. During a 
specifically scheduled weekly advisory period, a teacher mentor/advisor will meet with 
students to oversee their academic progress, monitor grading and matriculation decisions, 
and advise students on making positive post-graduation plans. 

FWISD will assign a specific counselor to the ECHS. The individual will provide academic 
and counseling support to the ECHS learning community's students and their parents and 
work with College student services personnel assigned to the ECHS in the areas of test 
preparation, remediation, and the development of an integrated support system for ECHS 
students across the two parties as well as transferability and applicability to baccalaureate 
degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 
the Early College Leadership Council, an evaluation of the program and of the 
effectiveness of the collaboration will take place each academic year. The results of the 
evaluation will be reported at the end of each academic year. This evaluation will satisfy 
all federal and state guidelines for the evaluation and updating of the next MOU and 
program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 
will review: number of credit courses taken and earned, GPAs, state assessments 
results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 
Testing scores, TSI readiness by grade level, matriculation of high school students in 
four- year colleges/universities and level of entry, enrollment/retention rates, leaver 
codes and attrition rates, student participation in activities at the College, qualifications 
of ECHS staff, and location(s) where courses are taught. The Lead Administrator will 
lead the Early College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 
Leadership Council, an annual report and other reports, as required, will be prepared 
and submitted to the administration of TEA on the progress of the ECHS under its 
purview. The report will be provided to participating parties and others as deemed 
appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 
defenses including governmental immunity, each party to this MOU agrees to be 
responsible for i t s  own acts of negligence, which may arise in connection with any and 
all claims for damages, costs and expenses to persons and property that may arise out of or 
be occasioned by this MOU or any of its activities or from any act or omission of any 
employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 
for the benefit of the parties to this MOU and are not intended to create or grant any rights, 
contractually or otherwise, to any third party. 

5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 
of this MOU, the initial term of this MOU is in full force and effect beginning with the date 

69



Memorandum of Understanding between 
Tarrant County College District 

Fort Worth Independent School District Page 8 of 19  

of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 
(120) days before the expiration of the initial term and any subsequent renewal terms, the 
College and FWISD shall review this MOU and may renew this MOU on approval of the 
College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 
terminate this MOU without cause with 120 days written notice to the other parties. Upon 
the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 
give written notice to the defaulting party specifying such breach. If such breach is not cured 
on or before thirty (30) days after receipt of such notice, the non-defaulting party may 
terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 
the policies and rules of the College or of FWISD, the making of a misrepresentation or false 
statement by one of the parties, or the occurrence of a conflict of interest between the 
parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 
to perform as provided in this MOU in order to allow students enrolled in classes under 
this MOU to finish their coursework for that academic term. Any termination of this MOU 
prior to its expiration date that occurs during an academic term shall not relieve either 
party of i t s  obligation to operate the ECHS until the completion of that academic term, 
and the parties shall continue to be responsible for their obligations and rights under the 
MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 
decide to close the ECHS. 

B. If operation of the Early College High School should discontinue with only 9th and 10th grade 
cohorts, operation must be discontinued at the end of the school year in which the parties 
decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 
cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 
students may be continued through graduation of those cohorts by agreement of the parties 
to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 
students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 
of the required design elements and provide full support for all students enrolled in the 
ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 
of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 
implied. 

B. This MOU represents the entire agreement by and between the parties and 
supersedes all previous letters, understanding or oral agreements between the College 
and FWISD. Any representations, promises, or guarantees made but not stated in the 
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body of this MOU are null and void and of no effect. 
C. Neither party may make, revise, alter, or otherwise diverge from the terms, 

conditions or policies which are subject to this MOU without a written amendment 
to this MOU. Changes to this MOU are subject to the approval of the College, 
FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 
the other without the other's express written approval. 

10. Waiver: The failure of any party hereto to exercise the rights granted them herein 
upon the occurrence of any of the contingencies set forth in this MOU shall not in any 
event constitute a waiver of any such rights upon the occurrence of any such 
contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 
governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 
B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 
statues, rules and regulations. Parties to this MOU shall comply with all federal, 
state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 
College High School programs during the term of this MOU, the new guidelines 
shall prevail and shall cause the parties to execute an amendment to the MOU if 
necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 
District and FWISD acknowledge that they are duly authorized to execute this 
Agreement on behalf of their respective Lead Administrator. All Parties hereby 
acknowledge that they have read and understood this Agreement. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 
 
 
_____________________________________  ____________________ 
Dr.  Kent P. Scribner     Date 
Superintendent, Fort Worth Independent School District    
 
 
_____________________________________  _____________________ 
Dr. Eugene Giovannini     Date 
Chancellor, Tarrant County College District      
 
 
 
Approved as to Form : __________________________ _____________________ 
ISD Legal Services      Date 
    
Approved as to Form : __________________________ _____________________ 
TCCD Legal Services      Date 
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Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Marine Creek Collegiate High School 

 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 
TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 
higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 
pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 
 

WITNESSETH: 
 
Whereas, the parties desire to agree upon the operations of that certain Marine Creek Collegiate 
High School ("ECHS") and incorporating by reference the terms of that certain Instructional 
Agreement Between Tarrant County College District and Fort Worth Independent School 
District Early College High School Program/PTECH ("MOU"), dated March _____, 2020 
entered into by and between the parties hereto;  
 
NOW, THEREFORE, the parties to this FUA mutually agree to the following: 
 

1) Use of Facilities: 

x TCCD will designate facilities for a high school facility on the Northwest Campus of TCCD.  
Sole ownership of ownership of such building(s) lies with TCCD. 

x TCCD reserves the right to use the ECHS building for TCCD courses and activities after hours 
(as hereinafter set forth) and on weekends, provided, however, TCCD will schedule its courses 
and activities in consultation with FWISD to allow for optimal use by both parties.  

x FWISD will provide TCCD with a calendar with all scheduled events on or before thirty (30) 
days before the commencement of each semester. 

x FWISD shall use the ECHS building solely for ECHS school-related functions.  All other 
purposes will require the prior written consent of TCCD.  
 

2) Furniture and Equipment: 

x TCC will provide and own the necessary furniture, fixtures, equipment, and inventory (the 
"Furniture") for the ECHS. 

x All furniture must comply with TCCD standard of selection. 

x The parties shall repair and maintain any furniture and equipment they own and install in the 
ECHS according to TCCD standards and shall replace any of such furniture and equipment that 
is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 
selection. Provided, however, if it is conclusively determined that the party, its agent, employees, 
invitees or students was responsible for damage to the other party's furniture or equipment, the 
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former shall be responsible for the necessary repairs or replacement. 
 

3) Maintenance: 

x Maintenance/Custodial responsibilities will be that of TCCD and shall be to the same standard 
and intervals as the rest of the Northwest Campus. 

x In the event or other activity in ECHS building or on the grounds of the Northwest Campus, and 
that event or activity requires custodial support that is beyond the scope of the services generally 
provided, any additional cost for such additional services shall be borne by FWISD. 

4) Utilities: 

x TCCD shall provide and pay for all utilities used by the ECHS facility, including electricity, 
water, sewer, and gas. 

x TCCD shall provide and pay for all communications facilities necessary for the operation of the 
ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the TCCD’s communications 
and technology services as they are constituted from time to time, subject to the application of 
the TCCD’s Acceptable Use Guidelines as they are promulgated from time to time. 
 

5) Insurance: 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 
expense: 1) commercial general liability insurance applicable to the ECHS building which 
provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 
of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 
amount of the replacement cost thereof, as reasonably estimated by TCCD. The foregoing 
insurance and any other insurance carried by TCCD may be effected by a policy or policies of 
blanket insurance and shall be for the sole benefit of TCCD and under the TCCD's sole control. 
FWISD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 
expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 
of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 
covering the Furniture and other personal property of FWISD within the ECHS building in the 
amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 
Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 
coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 
by May 30 and anytime there is a change in coverage, FWISD shall provide TCCD with a 
certificate of coverage or other document demonstrating TCCD's ability to self-insure. 
 

6) Ingress, Egress, Access and Parking: 

x TCCD grants FWISD reasonable ingress and egress to the ECHS building during the hours set 
forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 
controlled by TCCD. 
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x TCCD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 
students shall be issued parking permits per TCCD policy, as it exists from time to time. A 
parking area on the Northwest Campus of TCCD shall be designated (non-exclusively) for 
ECHS use. 

x The ECHS building shall be open and available to ECHS students, faculty, and staff Monday 
through Friday, 7:00 a.m. through 7:00 p.m., during the academic term as determined by TCCD's 
master calendar. 

x Should FWISD require access to the ECHS building other than during such hours or for calendar 
events reference above, it will require the prior written consent of TCCD. 
 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 
by TCCD, pursuant to TCCD's facilities guidelines and procedures. 

x TCCD will install warning message clocks if in use in other facilities. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 
considered the physical premises of a school. TCCD shall not designate ECHS as an area where 
concealed weapons may be carried. 
 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 
revert to TCCD, and any furniture or equipment owned by FWISD will be removed by FWISD. 

x FWISD shall be responsible for any damage caused by the removal of its furniture and 
equipment from TCCD’s property. 

x In the event FWISD fails to remove all or any portion of its personal property from the ECHS 
building on or before thirty (30) days after the expiration or earlier termination of the MOU, 
TCCD shall give FWISD written notice requesting removal, and if FWISD has not removed 
such remaining items on or before thirty (30) days after the date of such notice, such remaining 
personal property shall automatically become the property of TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 
 
 

Dr.  Kent P. Scribner     Date 
Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 
Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________ ____________ 
ISD Legal Services      Date 
 
Approved as to Form: _______________________ ____________ 
TCCD Legal Services     Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Marine Creek Collegiate High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 
COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 
of Tarrant County College Northwest Campus ("TCCD") and FORT WORTH INDEPENDENT 
SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in compliance with Section 
29.908 the Texas Education Code. 

WITNESSETH: 

Whereas, the parties desire to agree upon the operations of that certain Early College High 
School ("ECHS") established pursuant to the terms of that certain Memorandum of 
Understanding  ("MOU") dated from March______2020 entered into by and between the parties 
hereto; 
 
NOW, THEREFORE, the parties to this OM mutually agree to the following: 

1. Governance: 

x In accordance with the provisions of Section 3(A) of the MOU and subject to the operation of 
law, the operations of the ECHS and incident that occur within the ECHS building (or portion 
of a building, if the ECHS is located in a shared facility) (the "ECHS Defined Area") when the 
facility is in use for ECHS purposes, shall be governed by FWISD and subject to FWISD's 
policies and procedures. 

x Any incident involving ECHS faculty, staff, and students that occur outside the ECHS Defined 
Area shall be governed by TCCD and subject to TCCD's policies and procedures. 

x Operation of the ECHS building by TCCD when the facility is not in use for ECHS purposes 
and any incident that occurs inside the ECHS building during TCCD's use of the building shall 
be governed by TCCD and subject to TCCD's policies and procedures. 

x The ECHS Defined Area will be subject to TCCD fire safety policies and procedures, but 
FWISD will be responsible for conducting and documenting mandated fire safety drills. 

2. Safety and Health: 

x     FWISD will provide a full-time, on-site, appropriately trained and experienced health assistant 
     for the ECHS, supported by appropriately credentialed nursing and resource nursing staff, all     
     in accordance with FWISD policies and procedures as well as applicable law. To the extent     
     required by such policy and law, the nursing services provided shall include, but shall not be    
     limited to, maintenance of accurate and up- to-date health records for each ECHS student   
     (including immunization records), all health-related screenings needed, first aid and      
     emergency care, administering medications and performing specialized healthcare procedures  
     with the direction of the appropriate healthcare professional and the written consent of the   
     ECHS student's parent(s) or guardian(s). 
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x FWISD shall require the ECHS students provide verification that they have received all legally 
required immunizations (including but not limited to meningitis) and other health test on or 
before the first day of each academic term. 

x In case of a health emergency inside the ECHS Defined Area, the FWISD Health Services 
Department procedures and policies will be implemented, and the TCCD Policies Department 
will be fully informed and engaged where necessary. 

x In case of health emergency outside the ECHS Defined Area, the TCCD Crisis Management 
Plan will be followed, and the FWISD Health Services Department will be fully informed and 
engaged where necessary. 

x The counselor to be provided by FWISD shall be experience and shall be assigned to the ECHS 
full-time. Duties shall include, but shall not limited to, providing individual counseling 
(including crisis counseling); assisting with classroom management issued; developing and 
providing student development programs; and presenting programs in the annual counselor 
calendar, to the extent permitted by, and in accordance with, FWISD policy and procedures. 

x TCCD shall provide all ECHS students, faculty and staff with standard TCCD identification 
badges. 

x FWISD shall require that ECHS student wear the TCCD identification badges at all times when 
they are on TCCD property. 

x FWISD will provide security for the ECHS Defined Area at all times when the facility is in use 
for ECHS purposes, in accordance with applicable law and FWISD policies and procedures. The 
FWISD will monitor the entrances of the ECHS building. The TCCD Police Department will be 
fully informed and engage where necessary. 

x All FWISD personnel and/or contract security personnel providing security in the ECHS 
Defined Area will undergo training with TCCD's Police Department prior to undertaking such 
services at the ECHS. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 
within the ECHS Defined Area when the facility is in use for ECHS purposes. FWISD shall 
make such reports to the TCC Police immediately after the occurrence of an incident to be 
reported and thereafter cumulatively annual upon request. 

x The TCCD Police Department will have jurisdiction over the ECHS property and will provide 
law enforcement response and support to FWISD security personnel in the ECHS building as 
needed and/or upon request. 

x The TCCD Police Department will provide security for all areas of TCCD property outside the 
ECSH Defined Area, in accordance with applicable law and TCCD policies and procedures, and 
the FWISD Security Department will be fully informed and engaged where necessary. 

x FWISD shall be responsible for required criminal background checks (FWISD system) of all 
personnel, whether FWISD, TCCD or contract custodial. Charges associated with such 
background checks will be borne by FWISD. 

x FWISD shall manage the internet bandwidth in the ECHS Defined Area and shall be solely 
responsible for compliance with the federal Children's Internet Protection Act of 2000 and all 
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related state and federal statutes and regulations. Such compliance shall include, but shall not 
be limited to, adopting and implementing an internet safety policies addressing: 

o access by minors to inappropriate matter on the Internet; 
o the safety and security of minors when using electronic mail, chat rooms and other 

forms of direct electronic communications; 
o unauthorized access, including so-called "hacking," and other unlawful activities 

by minors online; 
o unauthorized disclosure, use, and disseminations of personal information regarding 

minors; and 
o measures designed to restrict minor's access to material harmful to minors, 

including the installation of appropriate filters on ECHS computers and other 
electronic devices and systems. 

3. Staffing: 

x The number of instructional and support staff to be provided by each party will be determined 
in accordance with each party's respective policies and procedures, as well as applicable law. 
However, it is anticipated that those determinations also will be made on a proportional basis, 
taking into account the number of students currently in attendance or selected to become a 
member of the new ninth grade cohort, compared to the total ECHS student population. 
Additionally, the determination will take into account the specific needs of the ECHS student 
population (such as those of medically fragile students) when determining staffing levels. Such 
determination shall be calculated each academic term before the date each party must make 
teacher contact decisions. Notwithstanding the foregoing, in the event that either party 
reasonably determines that any component of the others party's staffing model for the ECHS is 
consistently inadequate (even if compliant with law and policy), the parties will consult with one 
another about the deficiencies, and the non-compliant party will use good faith diligent efforts 
to address the issues to the reasonable satisfaction of the other party. 

x The Principal shall be provided by FWISD and shall be a FWISD employee. 
4. Operations: 

x FWISD shall require that ECHS students have IDs and provide easily identifiable lanyards that 
must be worn visible and around the neck at all times when they are on TCCD property. 

x FWISD shall require that he parents (or guardians) of all ECHS students have executed the 
Parental Notification, Release and Consent form set forth in the ECHS Student. Handbook on 
or before the first day of each academic term, and a copy of thereof has been provided to TCCD. 

x FWISD shall provide an attendance clerk whose duties shall include ensuring that attendance 
and grades are correctly and timely entered in FWISD's administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD's 
administrative software. 

x TCCD will not provide ECHS students with computers, laptops ore-readers, and to the extent 
the FWISD elects to provide students with such equipment, FWISD shall first confirm with 
TCCD that the hardware and software for such equipment is compatible with TCCD's computer 
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system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 
student, to assist that student to become Texas Success Initiative ("TSI") compliant prior to the 
commencement of that student's junior year. The College shall have the right, but not the 
obligation, to participate in the support efforts. 

x FWISD shall provide an exit procedure for academically underperforming students who no 
longer meet the requirements to continue enrollment in collegiate coursework in accordance 
with section K4 of the MOU. 

x ECHS faculty and staff shall be permitted to participate in TCCD's in-house professional 
development courses at no charge. 

5. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 
 
 

Dr.  Kent P. Scribner     Date 
Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 
Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________ ____________ 
ISD Legal Services      Date 
 
Approved as to Form: _______________________ ____________ 
TCCD Legal Services     Date 
 
 

 

 
 
 
 
 
 
 
 
 

 
 

 
 

 

81



          Marine Creek Collegiate High School           
Sample Course Sequencing Guide 

6/21/2018     Page 1 of 4 
 

  9th Grade 10th Grade 11th Grade 12th Grade Opportunities 

9th
 G

ra
de

 O
pt

io
ns

 

On Track 9th 
Grade 

 
Must Be TSI Met 

In Reading & 
Writing prior to 

Grade 11  
& TSI Met in 
Math prior to 
Grade 12 to 

Receive Associates 
of Arts Degree 

 

ELA I – Double 
Blocked 

 
Algebra I – Double 

Blocked 
 

Biology 
World Geography 

AVID I 
 
 

DC KINE 1164 (1) 
+ 2nd DC PE (1) 

 
8 full class periods 

 
2 hours 

ELA II – Double 
Blocked 

 
Algebra II 
Chemistry 
W. History 

AVID II 
 
 

DC Spanish 1411 (4) 
& 1412 (4) 

 
DC Speech 1311 (3) + 

DC KINE 1304 (3) 
 
 

8 full class periods 
 

15 hours 

 
Geometry 
Physics 

AVID III 
 

ELA III or DC English 
1301 (3) & 1302 (3) 

 
US History or DC 
History 1301 (3) & 

1302 (3) 
 

DC Language/Culture 
(3) & DC Government 

2306 (3) 
 

DC Sociology 1301 (3) 
& 

DC Psychology 2301 
(3) 

 
DC Art 1301 (3)  

& DC Elective (3) 
or  

DC DRAM 1310 (3) 
& DRAM 1351 (3) 

 
6 full class periods (if 
not TSI met in Reading 

& Writing) 
8 full class periods (if 
TSI met in Reading & 

Writing) 
6-30 hours 

 
Note: College 

Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

AVID IV 
 

ELA IV or DC English 
1301 (3) & 1302 (3) or 
DC English 2322 (3) 

& 2323 (3) or English 
2327 (3) & 2328 (3) 

 
Government & 

Economics or DC 
Government 2305 (3) 
DC Economics 2301 

(3) 
 

CP Math or DC Math 
1342 (3) & 

DC Math 1314 (3) 
 

DC Geology 1401 (4) 
&/or DC Geology 

1445 (4) &/or  
 DC Physics 1415 (4) 

Or 
DC Biology 1406 (4) 

& 1407 (4) 
 

+ Lab Time for DC 
Science 

 
6 full class periods (if 
not TSI met in all 3) 

6 full class periods (if 
TSI met in all 3) 

8-26 hours 
 

Note: College 
Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

DC = TCC Dual 
Credit Course 

 
Underlined 

Courses meet 
Core Curriculum 

for Associates 
Degree 

 
 
 
 

30-72 Total 
Hours 

# of college hours 
is dependent on 

when student 
reaches a 

successful score 
on TSI Reading, 
Writing, & Math 
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ELA Credit Prior 
to 9th Grade 

 
 

Must Be TSI 
Reading & Writing 
Met prior to Grade 

10 
& TSI Math met 
prior to Grade 12 

to Receive 
Associates of Arts 

Degree 

ELA II – Double 
Blocked 

 
Algebra I – Double 

Blocked 
 

Biology  
World Geography 

AVID I 
 

DC KINE 1164 (1) 
+ 2nd DC PE (1) 

 
 

8 full class periods 
2 hours 

Algebra II 
Chemistry 
W. History 

AVID II 
 

ELA III or DC English 
1301 (3) & 1302 (3) 

 
DC Spanish 1411 (4) 

& 1412 (4) 
 

DC Speech 1311 (3) + 
DC KINE 1304 (3) 

 
DC Art 1301 (3)  

& DC Elective (3) 
or  

DC DRAM 1310 (3) 
& DRAM 1351 (3) 

 
8 full class periods 

(must be TSI Reading 
& Writing met to take 

DC English 1301) 
20-26 hours 

Geometry 
Physics 

AVID III 
 

ELA IV or DC English 
1301 (3) & 1302 (3) or 
DC English 2322 (3) 

& 2323 (3) or English 
2327 (3) & 2328 (3) 

 
US History or DC 
History 1301 (3) & 

1302 (3) 
 

DC Sociology 1301 (3) 
& 

DC Psychology 2301 
(3) 

 
DC Language/Culture 
(3) & DC Government 

2306 (3) 
 

5 full class periods (if 
not TSI met in Reading 

& Writing) 
7 full class periods (if 
TSI met in Reading & 

Writing) 
0-24 hours 

 
Note: College 

Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

AVID IV 
 

DC English 2322 (3) 
& 2323 (3) or English 
2327 (3) & 2328 (3) 

 
Government & 

Economics or DC 
Government 2305 (3) 
DC Economics 2301 

(3) 
 

CP Math or DC Math 
1342 (3)&  

DC Math 1314 (3) 
 

DC Geology 1401 (4) 
&/or DC Geology 

1445 (4) &/or  
 DC Physics 1415 (4) 

Or 
DC Biology 1406 (4) 

& 1407 (4) 
 

+ Lab Time for DC 
Science 

 
 5 full class periods (if 

not TSI met in all 3 
areas) 

6 full class periods (if 
TSI met in all 3) 

8-26 hours 
 

Note: College 
Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

DC = TCC Dual 
Credit Course 

 
 

Underlined 
Courses meet 

Core Curriculum 
for Associates 

Degree 
 
 
 
 
 

30-78 Total 
Hours 

# of college hours 
is dependent on 

when student 
reaches a 

successful score 
on TSI Reading, 
Writing, & Math 
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  9th Grade 10th Grade 11th Grade 12th Grade Opportunities 

9th
 G

ra
de

 O
pt

io
ns

 

Algebra I Credit 
Prior to 9th Grade 

 
 

Must Be TSI 
Reading, Writing 
& Math met prior 

to Grade 11 to 
Receive Associates 

of Arts Degree 

ELA I – Double 
Blocked 

 
Algebra II 
Biology 

World  Geography 
AVID I 

 
 
 

DC KINE 1164 (1) 
+ 2nd DC PE (1) 

 
DC Speech 1311 (3) 
+ DC KINE 1304 (3) 

 
 
 
8 full class periods 

8 hours 

ELA II – Double 
Blocked 

 
Geometry 
Chemistry 
W. History 

AVID II 
 
 

DC Spanish 1411 (4) 
& 1412 (4) 

 
DC Art 1301 (3)  

& DC Elective (3) 
or  

DC DRAM 1310 (3) 
& DRAM 1351 (3) 

 
8 full class periods 

14 hours 

Physics 
AVID III 

 
 

ELA III or DC 
English 1301 (3) & 

1302 (3) 
 

CP Math or DC Math 
1342 (3) & 

DC Math 1314 (3) 
 

US History or DC 
History 1301 (3) & 

1302 (3) 
 

DC Language/Culture 
(3) & DC Government 

2306 (3) 
 

DC Sociology 1301 
(3) & 

DC Psychology 2301 
(3) 

 
5 full class periods (if 

not TSI met in 
Reading & Writing) 

7 full class periods (if 
TSI met in all 3) 

0-30 hours  
 

Note: College 
Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

 

AVID IV 
 

ELA IV or DC 
English 1301 (3) & 

1302 (3) or DC 
English 2322 (3) & 
2323 (3) or English 
2327 (3) & 2328 (3) 

 
Government & 

Economics or DC 
Government 2305 (3) 
DC Economics 2301 

(3) 
 

DC Geology 1401 (4) 
&/or DC Geology 

1445 (4) &/or  
 DC Physics 1415 (4) 

Or 
DC Biology 1406 (4) 

& 1407 (4) 
 

+ Lab Time for DC 
Science  

 
5 full class periods (if 

not TSI met in 
Reading & Writing) 

5 full class periods (if 
TSI met in all 3) 

8-20 hours 
 

Note: College 
Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

DC = TCC Dual 
Credit Course 

 
 

Underlined 
Courses meet Core 

Curriculum for 
Associates Degree 

 
 
 

30-72 Total Hours 
# of college hours 
is dependent on 

when student 
reaches a 

successful score on 
TSI Reading, 

Writing, & Math 
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ELA I & Algebra 
I Credit Prior to 

9th Grade 
 
 

Must Be TSI 
Reading & 

Writing Met prior 
to Grade 10 

& TSI Math met 
prior to Grade 11 

to Receive 
Associates of Arts 

Degree  
 
 
 
 

ELA II – Double 
Blocked 

 
Algebra II 
Biology 

World Geography 
AVID I 

 
 

DC KINE 1164 (1) 
+ 2nd DC PE (1) 

 
DC Speech 1311 (3) 
+ DC KINE 1304 (3) 

 
8 full class periods 

8 hours 
 

Geometry 
Chemistry 
W. History 

AVID II 
 

ELA III or DC 
English 1301 (3) & 

1302 (3) 
 

DC Spanish 1411 (4) 
& 1412 (4) 

 
DC Art 1301 (3)  

& DC Elective (3) 
or  

DC DRAM 1310 (3) 
& DRAM 1351 (3) 

 
DC Sociology 1301 

(3) & 
DC Psychology 2301 

(3) 
 

7 full class periods (if 
not TSI met in 

Reading) 
8 full class periods (if 
TSI met in Reading & 

Writing) 
Must be TSI Reading 
& Writing met to take 

DC ENGL 1301) 
14-26 hours 

 

Physics 
AVID III 

 
ELA IV or DC 

English 1301 (3) & 
1302 (3) or DC 

English 2322 (3) & 
2323 (3) or English 
2327 (3) & 2328 (3) 

 
CP Reading/Writing 

(if Necessary) 
 

US History or DC 
History 1301 (3) & 

1302 (3) 
 

CP Math or DC Math 
1342 (3) & 

DC Math 1314 (3) 
 

DC Language/Culture 
(3) & DC Government 

2306 (3) 
 

5 full class periods (if 
not TSI met in 

Reading & Writing) 
6 full class periods (if 

TSI met in all 3) 
0-24 hours 

 
Note: College 

Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

AVID IV 
 

DC English 2322 (3) 
& 2323 (3) or English 
2327 (3) & 2328 (3) 

 
Government & 

Economics or DC 
Government 2305 (3) 
DC Economics 2301 

(3) 
 

DC Geology 1401 (4) 
&/or DC Geology 

1445 (4) &/or  
 DC Physics 1415 (4) 

Or 
DC Biology 1406 (4) 

& 1407 (4) 
 

+ Lab Time for DC 
Science 

 
4 full class periods (if 

not TSI met in 
Reading & Writing) 

5 full class periods (if 
TSI met in Reading & 

Writing) 
8-20 Hours 

 
Note: College 

Placement Math May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Math 
 

Note: College 
Placement 

Reading/Writing May 
Be Offered if Student 
Has Not Obtained A 
Successful Score on 

TSI Reading or 
Writing. 

DC = TCC Dual 
Credit Course 

 
 

Underlined 
Courses meet Core 

Curriculum for 
Associates Degree 

 
 

30-78 Total Hours 
# of college hours 
is dependent on 

when student 
reaches a 

successful score on 
TSI Reading, 

Writing, & Math 
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Associate of Arts/HS Diploma [Humanities, Art, World Language] Multidisciplinary Endorsement 

 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring Semester Fall          

Semester 
Spring Semester Fall          

Semester 
Spring Semester Fall          

Semester 
Spring Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or III English II or III English III or IV, 
OnRamps ENG III 
or IV, or *DC 

*English III or IV, 
OnRamps ENG III 
or IV, or *DC 

*English IV or 
*English Elective 

*English IV or 
*English Elective 

Algebra I or 
Geometry 

Algebra I or 
Geometry 

Geometry and 
Algebra II 

Geometry and 
Algebra II 

OnRamps Stats/ 
Pre-Calculus/AP 
Stats or *DC 

*OnRamps Stats, 
Pre-Calculus, or 
AP Stats or *DC 

*Pre-Calculus or 
*Calculus or *DC 

* Pre-Calculus or 
*Calculus or *DC 

AP Human 
Geography 

AP Human 
Geography 

AP World History 
or *DC 

AP World History 
or *DC 

AP US History or 
*DC 

*AP US History or 
*DC  

Government or 
*DC 

Economics or *DC 

Biology Biology Chemistry Chemistry Physics Physics   

 AVID 1 AVID 1 AVID 2 AVID 2 AVID 3 AVID 3 AVID 4 AVID 4 

Co
lle

ge
 

KINE 1164 KINE 1304, 1102, 
1113, 1116, or 
1134 

SPAN 2311 SPAN 2312 *ENGL 1301 *ENGL 1302 *ENGL 1301 or 
ENGL 2322 or 
PHIL 1301 

*ENGL 1302 or 
ENGL 2323 or 
HUMA 1301 

SPAN 1411 or 
SPAN 2311 

SPAN 1412 or 
SPAN 2312 

MUSI 1306 SPCH 1321 *MATH 1342  MATH 1314 *MATH 2412 *MATH  2413  

 COSC 1301 (FRI) ARTS 1301 if 
needed 

MUSI 1310  if 
needed 

*HIST 1301 *HIST 1302 *GOVT 2305 or 
*ECON 2301 

*ECON 2301 or 
*GOVT 2305 

  *HIST 2321 *HIST 2322 GOVT 2306 GOVT 2306 SOC 1301 PSYC 2301 
      BIOL 1406 or  

GEOL 1401 or 
PHYS 1401 

BIOL  1407or  
GEOL 1402 or  
PHYS 1402 

SUM For 9th Graders, embed research 
methods and strategies - HIST2321/2 

  

 

Associate Degree:  Associate of Arts  

General Education Core:  Plan includes 42 hours core, transferable to any public TX university 
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MEMORANDUM OF UNDERSTANDING: 
TARRANT COUNTY COLLEGE DISTRICT 

AND 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 
and entered into by the Tarrant County College District, a political subdivision of the State of 
Texas, on behalf of Tarrant County College South Campus (hereinafter referred to as "College") 
and Fort Worth Independent School District (hereinafter referred to as "FWISD"), pursuant to 
the authority granted in compliance with Section 29.908 of the Texas Education Code, 

WHEREAS, the parties to this MOU will establish an Early College High School or  desire to  
continue an  Early College High School (herein so called, or "ECHS") in the 2020-2021 
academic year, which will  begin by serving students in grades 9-12 (with subsequent years serving 
grades up to 14) to provide opportunities for academic credit college courses for high school 
students in accordance with Chapter 4 of the Texas Higher Education Coordinating Board 
("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 of the Texas Administrative 
Code; 

WHEREAS, Services under this MOU are targeted towards traditionally underserved students 
(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 
who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 
English language learners; (3) are likely to experience difficulty in experiencing a smooth 
transition into postsecondary education; (4) have limited financial resources, and as a result the 
cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 
of 400 or fewer students who have the potential to earn both a high school diploma and an 
Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 
follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 
with sufficient time for the students to complete an Associate Degree;  

WHEREAS, Early College High Schools prepare high school students for successful career and 
educational futures through a full integration of high school, college, and the world of work; 
improve academic performance and self-concept; and increase high school and college/university 
completion rates; and 

WHEREAS, it is the intention of the parties that the P-Tech shall be operated in accordance with 
the legislative grant of authority for Pathways in Technology Early College High School in Texas 
Education Code §§ 29.551 through 29.557, et. seq., and any and all rules and regulations which 
may be promulgated by Texas Commissioner of Education, in connection therewith, as same may 
presently exist or as may hereafter be amended, modified or supplemented. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 
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a) The term of this agreement shall commence upon signature dates found on the last page 
of this MOU. 

b) The MOU will end on June 30, 2023, unless otherwise amended. 
c) Each academic year the ISD will submit a Letter of Continuation to the COLLEGE as 

confirmation to continue with all terms listed in this Agreement and provide updated 
course crosswalk as needed.  

2. Guiding Principles: The College and FWISD will function on the following 
principles: 

a) Establishment of a mutually beneficial partnership between the College and 
FWISD that allows a flexible and creative response to the organizational, 
mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 
College High School programs including the provision for faculty, staff, and 
administration, curriculum development, professional development and student 
services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 
d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 
to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 
integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 
costs and promote collaboration of students, faculty, staff, and community members 
in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 
FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 
college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 
enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 
the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

j) The COLLEGE and FWISD agree to a recommended minimum of 15 students per 
class; exceptions can be approved by Vice President for Academic Affairs.  

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 
      A.  Governance: 

(1) The Early College High School will: 
a. Be governed by FWISD and subject to FWISD's and federal policies, and 
b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by the TEA, FWISD and the College. 
(2) The FWISD ECHS Lead Administrator 

a. Within the rules and guidelines established by TEA and FWISD, will have 
the authority to implement and supervise: 

i. Campus Governance; 
ii. Campus Staffing; 
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iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 
and Support System (T-TESS), including growth plans that must be 
followed and hire/rehire; 

iv. Campus Budget; 
v. Student assessment, curriculum and scheduling; 
vi. Campus Professional development; 
vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 
Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 
needs of the school. 

b. Will direct the ECHS administrative assistant or designee in entering attendance/ 
grades to the student accounting system of FWISD; 

c. Will report to the FWISD superintendent or his/her designee through the 
established FWISD governance structure; and 

d. Will be the primary contact for the ECHS with the community and the College. 
 

(3) Early College Leadership Council 
a. Serves as an advisory committee to the ECHS Lead Administrator in establishing 

procedures and developing a coherent program across parties.  
b. Membership will be defined by the TX ECHS/P-TECH Blueprint and will include, 

but not be limited to, representatives of FWISD and the College, and/or 
community members. The specific membership of the Early College Leadership 
Council will be determined by the Superintendent of FWISD and the President 
of the College. Members will include high-level personnel with decision-making 
authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 
address: 

i. Assessment of instructional and programmatic activities; 
ii. The identification of problems, issues and challenges; and 
iii. Recommendations to the ECHS Lead Administrator for effective 

coordination and collaboration in the planning and continual development 
of the ECHS program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 
Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 
Early College High School (herein so called), a copy of which is attached hereto as 
Exhibit "A" and incorporated herein fully by reference. These courses shall have 
been evaluated and approved through the official College curriculum approval process 
in accordance with THECB requirements and TEA requirements for high school 
graduation and shall be at a more advanced level than courses taught at the high 
school level. 

C. Duties of College:  
The College shall have the following duties:  
(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 
(2) Provide selection of text materials for college courses; 
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(3) Involve full-time faculty who are teaching in the appropriate disciplines in 
overseeing college course selection and implementation in the ECHS; 

(4) Ensure that syllabi and course documents are followed; 
(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 
(6) Ensure that all College core curriculum courses are in the students' individual 

ECHS graduation plan by the beginning of the high school freshman year; 
(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Articulation Agreement for Early College 
High School and the standards established by TEA, applicable accrediting 
agencies, and the College; 

(8) Provide access to in-house professional development opportunities offered by 
College that coincide with curriculum issues that will impact ECHS student 
success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Provide academic support for ECHS students; 
(10) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 
(11) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus;  
(12)  Support ECHS in the process of becoming TSI assessment site, allowing frequent   
    testing and access to raw data that can be used to identify student weaknesses and 
    create tailored interventions and individualized instructional plans to improve    
    student readiness and success. 

D. Duties of FWISD:   
FWISD shall have the following duties: 
(1) Consult with College faculty and staff who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 
master the TEA's State of Texas Assessments;   

(2) Pay the salaries of FWISD instructors and instructional personnel;  
(3) Provide meals to qualifying students who participate in ECHS; and 
(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 
College courses. 

(5) The ECHS is a TSI assessment site, or is in the process of becoming a TSI 
assessment site, allowing frequent testing and access to raw data that can be used to 
identify student weaknesses and create tailored interventions and individualized 
instructional plans to improve student readiness and success. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 
of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 
program as well as college social and academic participation. 

F. Faculty: FWISD Faculty meeting TEA and Southern Association of Colleges and 
Schools Commission on Colleges (“SACSCOC") requirements, as appropriate, will be 
provided by FWISD and College.  To teach in the ECHS, FWISD employees must 
meet state certification requirements in their subject area to teach in the state of Texas. 
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Faculty members of ECHS employed by FWISD will be evaluated annually by the 
FWISD, using FWISD guidelines and accordance with FWISD School Board 
policy. FWISD faculty teaching college courses will be evaluated annually in 
accordance with College policies and procedures by TCCD.  

G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 
(2) College shall provide office and classroom space for the high school as appropriate.  
(3) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 
keeping with the guiding principles enumerated earlier. 

(4) The ECHS facility will be provided, owned, and maintained as more particularly set 
forth in the Facilities Use Agreement (FUA), attached hereto and incorporated by 
reference.  

(5) Students, faculty, and staff of the ECHS will be provided with a College identification 
card and, as appropriate, parking passes. 

(6) The furniture, fixtures, equipment and inventory in the ECHS facility will be provided, 
owned and maintained as more particularly set forth in the FUA. 

H. Tuition and Fees: The College will waive tuition and fees for high school students 
enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 
will waive Texas Success Initiative ("TSI") Assessment administration cost.  FWISD 
shall pay for college tuition (for all dual credit courses, including retakes/Third Attempt 
Rule, fees (including TSI administration fees), and required textbooks to the extent those 
charges are not waived by the partnered IHE.  

I. Student Learning Materials: 
(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 
ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 
Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 
provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 
time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 
ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 
transcript as the student completes a course. The transcription of College credit will be 
the responsibility of the College, and transcription of high school credit will be the 
responsibility of FWISD. FWISD will determine how the College grade will be recorded 
in the high school transcript for grade point average ("GPA") and ranking purposes. 
FWISD will ensure that the student handbook (referenced below) provided to ECHS 
parents and students clearly sets forth the process and FWISD's authority in this matter. 
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K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth graders for any vacant slots will occur annually. 
(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 

for all students who are qualified and wish to enroll in the Early College High School. 
(3) FWISD attendance policies and procedures will be followed as to high school courses, 

and College attendance policies and procedures will be followed as to College courses. 
(4) Students will not be given permission to return to their home high school until the 

ECHS Lead Administrator has counseled with the student's parent(s) and/or 
guardian(s), and the original high school Lead Administrator. Modifications in 
placement shall be subject to FWISD’s transfer policy. 

 

L.  Instructional Calendar:  
(1) The instructional calendar will be based on the college master calendar.  
(2) State mandated assessments will follow the State Board of Education and TEA 

compliance standards. 
(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 
M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 
transportation as well as the acts and omissions of all transportation personnel are 
the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 
and without waiving any defenses including governmental immunity, FWISD agrees 
to be solely responsible for its own acts of negligence and solely responsible for all 
liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 
employees, and assistants, that arise out of or in connection with the transportation of the 
ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 
the insurance coverage agreed to by FWISD and the College. The provisions in this 
paragraph are solely for the benefit of the College, its trustees, officers, employees, and 
agents, and are not intended to create or grant any rights, contractually or otherwise, to 
any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere to the following including 
communication regarding incident and mandatory reporting: 

x Title IX and Clery  
x Policies and procedures of FWISD; 
x Policies and procedures of the College, including the student 

handbook; 
x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 
x Procedures listed in a  teachers manual prepared by FWISD and 

approved by the College; 
x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 
Both parties shall provide access to the documents reference above.  

O. Media and Public Relations: Media and public relations regarding the ECHS will 
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be managed cooperatively, according to FWISD and College protocols that are 
appropriate under the particular circumstances. 

P. Student Progress and Support: The following steps will be taken by the parties to this 
MOU to assist those students who may not be performing satisfactorily to succeed. At the 
college, students will receive the same support services provided to all college students.  
At FWISD, in addition to class size reduction and providing tutoring during the school 
day, each student will be assigned a teacher mentor/advisor in high school. During a 
specifically scheduled weekly advisory period, a teacher mentor/advisor will meet with 
students to oversee their academic progress, monitor grading and matriculation decisions, 
and advise students on making positive post-graduation plans. 

FWISD will assign a specific counselor to the ECHS. The individual will provide academic 
and counseling support to the ECHS learning community's students and their parents and 
work with College student services personnel assigned to the ECHS in the areas of test 
preparation, remediation, and the development of an integrated support system for ECHS 
students across the two parties as well as transferability and applicability to baccalaureate 
degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 
the Early College Leadership Council, an evaluation of the program and of the 
effectiveness of the collaboration will take place each academic year. The results of the 
evaluation will be reported at the end of each academic year. This evaluation will satisfy 
all federal and state guidelines for the evaluation and updating of the next MOU and 
program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 
will review: number of credit courses taken and earned, GPAs, state assessments 
results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 
Testing scores, TSI readiness by grade level, matriculation of high school students in 
four- year colleges/universities and level of entry, enrollment/retention rates, leaver 
codes and attrition rates, student participation in activities at the College, qualifications 
of ECHS staff, and location(s) where courses are taught. The Lead Administrator will 
lead the Early College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 
Leadership Council, an annual report and other reports, as required, will be prepared 
and submitted to the administration of TEA on the progress of the ECHS under its 
purview. The report will be provided to participating parties and others as deemed 
appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 
defenses including governmental immunity, each party to this MOU agrees to be 
responsible for i t s  own acts of negligence, which may arise in connection with any and 
all claims for damages, costs and expenses to persons and property that may arise out of or 
be occasioned by this MOU or any of its activities or from any act or omission of any 
employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 
for the benefit of the parties to this MOU and are not intended to create or grant any rights, 
contractually or otherwise, to any third party. 
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5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 
of this MOU, the initial term of this MOU is in full force and effect beginning with the date 
of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 
(120) days before the expiration of the initial term and any subsequent renewal terms, the 
College and FWISD shall review this MOU and may renew this MOU on approval of the 
College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 
terminate this MOU without cause with 120 days written notice to the other parties. Upon 
the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 
give written notice to the defaulting party specifying such breach. If such breach is not cured 
on or before thirty (30) days after receipt of such notice, the non-defaulting party may 
terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 
the policies and rules of the College or of FWISD, the making of a misrepresentation or false 
statement by one of the parties, or the occurrence of a conflict of interest between the 
parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 
to perform as provided in this MOU in order to allow students enrolled in classes under 
this MOU to finish their coursework for that academic term. Any termination of this MOU 
prior to its expiration date that occurs during an academic term shall not relieve either 
party of i t s  obligation to operate the ECHS until the completion of that academic term, 
and the parties shall continue to be responsible for their obligations and rights under the 
MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 
decide to close the ECHS. 

B. If operation of the Early College High School should discontinue with only 9th and 10th grade 
cohorts, operation must be discontinued at the end of the school year in which the parties 
decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 
cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 
students may be continued through graduation of those cohorts by agreement of the parties 
to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 
students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 
of the required design elements and provide full support for all students enrolled in the 
ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 
of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 
implied. 

B. This MOU represents the entire agreement by and between the parties and 
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supersedes all previous letters, understanding or oral agreements between the College 
and FWISD. Any representations, promises, or guarantees made but not stated in the 
body of this MOU are null and void and of no effect. 

C. Neither party may make, revise, alter, or otherwise diverge from the terms, 
conditions or policies which are subject to this MOU without a written amendment 
to this MOU. Changes to this MOU are subject to the approval of the College, 
FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 
the other without the other's express written approval. 

10. Waiver: The failure of any party hereto to exercise the rights granted them herein 
upon the occurrence of any of the contingencies set forth in this MOU shall not in any 
event constitute a waiver of any such rights upon the occurrence of any such 
contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 
governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 
B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 
statues, rules and regulations. Parties to this MOU shall comply with all federal, 
state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 
College High School programs during the term of this MOU, the new guidelines 
shall prevail and shall cause the parties to execute an amendment to the MOU if 
necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 
District and FWISD acknowledge that they are duly authorized to execute this 
Agreement on behalf of their respective Lead Administrator. All Parties hereby 
acknowledge that they have read and understood this Agreement. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 
 
 
_____________________________________  ____________________ 
Dr.  Kent P. Scribner      Date 
Superintendent, Fort Worth Independent School District    
 
 
_____________________________________  _____________________ 
Dr. Eugene Giovannini     Date 
Chancellor, Tarrant County College District      
 
 
 
Approved as to Form : __________________________ _____________________ 
ISD Legal Services      Date 
    
Approved as to Form : __________________________ _____________________ 
TCCD Legal Services      Date 
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Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate/PTECH High School 

 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 
TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 
higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 
pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 
 

WITNESSETH: 
 

Whereas, the parties desire to agree upon the operations of that certain Tarrant County College 
South / Fort Worth ISD Collegiate High School ("ECHS") and incorporating by reference the 
terms of that certain Instructional Agreement Between Tarrant County College District and Fort 
Worth Independent School District Early College High School Program/PTECH ("MOU"), 
dated February _____, 2020 entered into by and between the parties hereto;  
 

NOW, THEREFORE, the parties to this FUA mutually agree to the following: 
 

1) Use of Facilities: 

x TCCD will designate facilities for a high school facility on the South Campus of TCCD.  Sole 
ownership of ownership of such building(s) lies with TCCD. 

x TCCD reserves the right to use the ECHS building for TCCD courses and activities after hours 
(as hereinafter set forth) and on weekends, provided, however, TCCD will schedule its courses 
and activities in consultation with FWISD to allow for optimal use by both parties.  

x FWISD will provide TCCD with a calendar with all scheduled events on or before thirty (30) 
days before the commencement of each semester. 

x FWISD shall use the ECHS building solely for ECHS school-related functions.  All other 
purposes will require the prior written consent of TCCD.  
 

2) Furniture and Equipment: 

x TCCD will purchase the furniture and associated furnishing necessary for the operations of 
the (the “Furniture”). 

x FWISD will reimburse TCCD for the actual cost of the Furniture within 15 business days of 
FWISD's receipt of detail invoices from TCCD for the Furniture. The reimbursement shall 
not exceed $50,000.00. Upon receipt of the reimbursement, the Furniture will become the 
property of FWISD, but shall remain in the ECHS building throughout the term of the MOU. 

x All furniture must comply with TCCD standard of selection. 

x The parties shall repair and maintain any furniture and equipment they own an install in the 
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ECHS according to TCCD standards and shall replace any of such furniture and equipment that 
is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 
selection.  Provided, however, if it is conclusively determined that the party, its agent, 
employees, invitees or students was responsible for damage to the other party's furniture or 
equipment, the former shall be responsible for the necessary repairs or replacement. 
 

3) Maintenance: 

x Maintenance/Custodial responsibilities will be that of TCCD and shall be to the same standard 
and intervals as the rest of the South Campus. 

x In the event or other activity in ECHS building or on the grounds of the South Campus, and that 
event or activity requires custodial support that is beyond the scope of the services generally 
provided, any additional cost for such additional services shall be borne by FWISD. 

4) Utilities: 

x TCCD shall provide and pay for all utilities used by the ECHS facility, including electricity, 
water, sewer, and gas. 

x TCCD shall provide and pay for all communications facilities necessary for the operation of the 
ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the TCCD’s communications 
and technology services as they are constituted from time to time, subject to the application of 
the TCCD’s Acceptable Use Guidelines as they are promulgated from time to time. 

x FWISD shall coordinate with TCCD to provide access at the ECHS facility to TCCD's 
communications and technology networks and services. 
 

5) Insurance: 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 
expense: 1) commercial general liability insurance applicable to the ECHS building which 
provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 
of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 
amount of the replacement cost thereof, as reasonably estimated by TCCD. The foregoing 
insurance and any other insurance carried by TCCD may be effected by a policy or policies of 
blanket insurance and shall be for the sole benefit of TCCD and under the TCCD's sole control. 
FWISD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 
expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 
of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 
covering the Furniture and other personal property of FWISD within the ECHS building in the 
amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 
Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 
coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 
by May 30 and anytime there is a change in coverage, FWISD shall provide TCCD with a 
certificate of coverage or other document demonstrating TCCD's ability to self-insure. 
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6) Ingress, Egress, Access and Parking: 

x TCCD grants FWISD reasonable ingress and egress to the ECHS building during the hours set 
forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 
controlled by TCCD. 

x TCCD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 
students shall be issued parking permits per TCCD policy, as it exists from time to time. A 
parking area on the South Campus of TCCD shall be designated (non-exclusively) for ECHS 
use. 

x The ECHS building shall be open and available to ECHS students, faculty, and staff Monday 
through Friday, 7:00 a.m. through 7:00 p.m., during the academic term as determined by TCCD's 
master calendar. 

x Should FWISD require access to the ECHS building other than during such hours or for calendar 
events reference above, it will require the prior written consent of TCCD. 
 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 
by TCCD, pursuant to TCCD's facilities guidelines and procedures. 

x TCCD will install warning message clocks if in use in other facilities. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 
considered the physical premises of a school. TCCD shall not designate ECHS as an area where 
concealed weapons may be carried. 
 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 
revert to TCCD, and any furniture or equipment owned by FWISD will be removed by FWISD. 

x FWISD shall be responsible for any damage caused by the removal of its furniture and 
equipment from TCCD’s property. 

x In the event FWISD fails to remove all or any portion of its personal property from the ECHS 
building on or before thirty (30) days after the expiration or earlier termination of the MOU, 
TCCD shall give FWISD written notice requesting removal, and if FWISD has not removed 
such remaining items on or before thirty (30) days after the date of such notice, such remaining 
personal property shall automatically become the property of TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate/PTECH High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 
COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 
of Tarrant County College South Campus ("TCCD") and FORT WORTH INDEPENDENT 
SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in compliance with Section 
29.908 the Texas Education Code. 

WITNESSETH: 

Whereas, the parties desire to agree upon the operations of that certain P-TECH Early College 
High School ("ECHS") established pursuant to the terms of that certain Memorandum of 
Understanding  ("MOU") dated from February______2020 entered into by and between the 
parties hereto; 

 

NOW, THEREFORE, the parties to this OM mutually agree to the following: 

1. Governance: 

x In accordance with the provisions of Section 3(A) of the MOU and subject to the operation of 
law, the operations of the ECHS and incident that occur within the ECHS building (or portion 
of a building, if the ECHS is located in a shared facility) (the "ECHS Defined Area") when the 
facility is in use for ECHS purposes, shall be governed by FWISD and subject to FWISD's 
policies and procedures. 

x Any incident involving ECHS faculty, staff, and students that occur outside the ECHS Defined 
Area shall be governed by TCCD and subject to TCCD's policies and procedures. 

x Operation of the ECHS building by TCCD when the facility is not in use for ECHS purposes 
and any incident that occurs inside the ECHS building during TCCD's use of the building shall 
be governed by TCCD and subject to TCCD's policies and procedures. 

x The ECHS Defined Area will be subject to TCCD fire safety policies and procedures, but 
FWISD will be responsible for conducting and documenting mandated fire safety drills. 

2. Safety and Health: 

x     FWISD will provide a full-time, on-site, appropriately trained and experienced health assistant 
     for the ECHS, supported by appropriately credentialed nursing and resource nursing staff, all     
     in accordance with FWISD policies and procedures as well as applicable law. To the extent     
     required by such policy and law, the nursing services provided shall include, but shall not be    
     limited to, maintenance of accurate and up- to-date health records for each ECHS student   
     (including immunization records), all health-related screenings needed, first aid and      
     emergency care, administering medications and performing specialized healthcare procedures  
     with the direction of the appropriate healthcare professional and the written consent of the   
     ECHS student's parent(s) or guardian(s). 
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x FWISD shall require the ECHS students provide verification that they have received all legally 
required immunizations (including but not limited to meningitis) and other health test on or 
before the first day of each academic term. 

x In case of a health emergency inside the ECHS Defined Area, the FWISD Health Services 
Department procedures and policies will be implemented, and the TCCD Policies Department 
will be fully informed and engaged where necessary. 

x In case of health emergency outside the ECHS Defined Area, the TCCD Crisis Management 
Plan will be followed, and the FWISD Health Services Department will be fully informed and 
engaged where necessary. 

x The counselor to be provided by FWISD shall be experience and shall be assigned to the ECHS 
full-time. Duties shall include, but shall not limited to, providing individual counseling 
(including crisis counseling); assisting with classroom management issued; developing and 
providing student development programs; and presenting programs in the annual counselor 
calendar, to the extent permitted by, and in accordance with, FWISD policy and procedures. 

x TCCD shall provide all ECHS students, faculty and staff with standard TCCD identification 
badges. 

x FWISD shall require that ECHS student wear the TCCD identification badges at all times when 
they are on TCCD property. 

x FWISD will provide security for the ECHS Defined Area at all times when the facility is in use 
for ECHS purposes, in accordance with applicable law and FWISD policies and procedures. The 
FWISD will monitor the entrances of the ECHS building. The TCCD Police Department will be 
fully informed and engage where necessary. 

x All FWISD personnel and/or contract security personnel providing security in the ECHS 
Defined Area will undergo training with TCCD's Police Department prior to undertaking such 
services at the ECHS. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 
within the ECHS Defined Area when the facility is in use for ECHS purposes. FWISD shall 
make such reports to the TCC Police immediately after the occurrence of an incident to be 
reported and thereafter cumulatively annual upon request. 

x The TCCD Police Department will have jurisdiction over the ECHS property and will provide 
law enforcement response and support to FWISD security personnel in the ECHS building as 
needed and/or upon request. 

x The TCCD Police Department will provide security for all areas of TCCD property outside the 
ECSH Defined Area, in accordance with applicable law and TCCD policies and procedures, and 
the FWISD Security Department will be fully informed and engaged where necessary. 

x FWISD shall be responsible for required criminal background checks (FWISD system) of all 
personnel, whether FWISD, TCCD or contract custodial. Charges associated with such 
background checks will be borne by FWISD. 

x FWISD shall manage the internet bandwidth in the ECHS Defined Area and shall be solely 
responsible for compliance with the federal Children's Internet Protection Act of 2000 and all 
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related state and federal statutes and regulations. Such compliance shall include, but shall not 
be limited to, adopting and implementing an internet safety policies addressing: 

o access by minors to inappropriate matter on the Internet; 

o the safety and security of minors when using electronic mail, chat rooms and other 
forms of direct electronic communications; 

o unauthorized access, including so-called "hacking," and other unlawful activities 
by minors online; 

o unauthorized disclosure, use, and disseminations of personal information regarding 
minors; and 

o measures designed to restrict minor's access to material harmful to minors, 
including the installation of appropriate filters on ECHS computers and other 
electronic devices and systems. 

3. Staffing: 

x The number of instructional and support staff to be provided by each party will be determined 
in accordance with each party's respective policies and procedures, as well as applicable law. 
However, it is anticipated that those determinations also will be made on a proportional basis, 
taking into account the number of students currently in attendance or selected to become a 
member of the new ninth grade cohort, compared to the total ECHS student population. 
Additionally, the determination will take into account the specific needs of the ECHS student 
population (such as those of medically fragile students) when determining staffing levels. Such 
determination shall be calculated each academic term before the date each party must make 
teacher contact decisions. Notwithstanding the foregoing, in the event that either party 
reasonably determines that any component of the others party's staffing model for the ECHS is 
consistently inadequate (even if compliant with law and policy), the parties will consult with one 
another about the deficiencies, and the non-compliant party will use good faith diligent efforts 
to address the issues to the reasonable satisfaction of the other party. 

x The Principal shall be provided by FWISD and shall be a FWISD employee. 

4. Operations: 

x FWISD shall require that ECHS students have IDs and provide easily identifiable lanyards that 
must be worn visible and around the neck at all times when they are on TCCD property. 

x FWISD shall require that he parents (or guardians) of all ECHS students have executed the 
Parental Notification, Release and Consent form set forth in the ECHS Student. Handbook on 
or before the first day of each academic term, and a copy of thereof has been provided to TCCD. 

x FWISD shall provide an attendance clerk whose duties shall include ensuring that attendance 
and grades are correctly and timely entered in FWISD's administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD's 
administrative software. 

x TCCD will not provide ECHS students with computers, laptops ore-readers, and to the extent 
the FWISD elects to provide students with such equipment, FWISD shall first confirm with 
TCCD that the hardware and software for such equipment is compatible with TCCD's computer 
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system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 
student, to assist that student to become Texas Success Initiative ("TSI") compliant prior to the 
commencement of that student's junior year. The College shall have the right, but not the 
obligation, to participate in the support efforts. 

x ECHS faculty and staff shall be permitted to participate in TCCD's in-house professional 
development courses at no charge. 

5. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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TCC South/FWISD Collegiate HS 
Associates of Applied Science [ELECTRICAL LINE TECHNICIAN] Multidisciplinary Endorsement 

 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or *III English II or *III *English III or IV *English III or 
IV 

*English IV or 
*English Elective 

*English IV or 
*English Elective 

Algebra I or 
Algebra 2 

Algebra I or 
Algebra 2 

Geometry or 
Algebra II + Geometry 

Geometry or 
Algebra II + Geometry 

 *Statistics  *Pre-Calculus *Pre-Calculus * Calculus I 
 

*AP Human 
Geography 

*AP Human 
Geography 

*AP World 
History 

*AP World 
History 

*AP US History *AP US History *Government *Economics 

Environmental 
Systems 

Environmental 
Systems 

Biology/Physics 
*Chemistry 

Biology/Physics 
*Chemistry 

Physics or  
*Chemistry 

Physics or  
*Chemistry 

4th Year Science 4th Year Science 

 Fundamentals of 
Energy 

Fundamentals of 
Energy 

PFL PSAT   Practicum/PROBS 
CareerPrep 

Practicum/PROBS 
CareerPrep 

Co
lle

ge
 

SPAN 1411 4 SPAN 1412 4 SPCH 1321 3 KINE 1304 3 *GOVT 2305 3 *Behavioral 
Science 3 

*ENGL 1301 3 *ENGL 1302 or 
2311 3 

KINE (PE) 1 KINE 1164 1 *ARTS 3 COSC 1301 3 TECM 1303 3 HART 1401 4 LNWK 1371 3 *ECON 2301 3 
  LNWK 1301 3 LNWK 2321 3 LNWK 1341 2 LNWK 2322 3 LNWK 2324 3 LNWK 1311 3 
     LNWK 1331 3 OSHT 1305 3 HART 2431 4 
      GEOL 1305 3  
        
        
Up to 5 hours Up to 5 hours Up to 10 hours Up to 10 hours Up to 11 hours Up to 10 hours Up to 15 hours Up to 16 hours 

   Associates Degree: 60 hours                                                                           
AAS Electronics Line Technician 
Certification: GROUND TECHNICIAN LEVEL 1 
RENEWABLE LINE TECHNICIAN LEVEL 2 
Microsoft Office Specialist – Word, PowerPoint, and Excel (Office 365) 
OSHA 10-hour general                                                                                                                       

  

*TSI compliance or TSI waiver will determine if the course is taken as a Dual Credit course for TSI placement courses. Juniors and seniors that are not 
TSI met will take AP courses in-lieu of dual credit course. 
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TCC South/FWISD Collegiate HS  
Associates of Applied Science [Electronics Technology: Advanced Energy Technician] Multidisciplinary Endorsement 

 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or *III English II or *III *English III or IV *English III or IV *English IV or 
*English Elective 

*English IV or 
*English Elective 

Algebra I or 
Algebra 2 

Algebra I or 
Algebra 2 

Geometry or 
Algebra II + Geometry 

Geometry or 
Algebra II + Geometry 

*Statistics  *Pre-Calculus *Pre-Calculus * Calculus I 
 

AP Human 
Geography 

AP Human 
Geography 

AP World History AP World History *AP US History *AP US History Government Economics 

Environmental 
Systems 

Environmental 
Systems 

Biology/Physics 
Chemistry 

Biology/Physics 
Chemistry 

Physics or  
Chemistry 

Physics or  
Chemistry 

4th Year Science 4th Year Science 

 Fundamentals of 
Energy 

Fundamentals of 
Energy 

PFL PSAT   Practicum/PROBS 
CareerPrep 

Practicum/PROBS 
CareerPrep 

Co
lle

ge
 

SPAN 1411 4 or 
SPAN 2311 3 

SPAN 1412 4 or 
SPAN 2312 3 

SPCH 1321 3 KINE 1304 3 *GOVT 2305 3 *ECON 2301 3 *ENGL 1301 3 *ENGL 1302 or 
2311 3 

KINE (PE) 1 KINE 1164 1 ARTS 3 * CETT 1409 4 * CETT 1441 4 * CETT 1445 4 * CETT 2435 4 RBTC 1351 3 
  RBTC 1401 4 PTRT 1313 3 * CETT 1449 4 ELMT 1402 4 * ELMT 2337 3 WIND 2459 4 
      * CSIR 1459 4  
Up to 5 Hours Up to 5 Hours Up to 11 Hours Up to 12 Hours Up to 11 Hours Up to 11 Hours Up to 14 Hours Up to 10 Hours 

  Associates Degree:                                                                                       
AAS Electronics Technology: Advanced Energy Technician  
Certification:  
RENEWABLE ENERGY TECHNOLOGY LEVEL 1  
Microsoft Office Specialist – Word, PowerPoint, and Excel (Office 365) 
OSHA 10-hour general                                                                                                                       

 

*TSI compliance or TSI waiver will determine if the course is taken as a Dual Credit course for TSI placement courses. Juniors and seniors that are not TSI 
met will take AP courses in-lieu of dual credit course. 
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TCC SOUTH/FWISD Collegiate HS 
Associates of Arts/HS Diploma [Business Level 1 Certification] Multidisciplinary Endorsement 

 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or *III English II or III English III or IV English III or IV English IV or 
English Elective 

English IV or *English 
Elective 

Algebra I or 
Algebra 2 

Algebra I or 
Algebra 2 

Geometry or 
Algebra II + Geometry 

Geometry or 
Algebra II + Geometry 

 *Statistics  *Pre-Calculus *Pre-Calculus * Calculus I 
 

AP Human 
Geography 

AP Human 
Geography 

AP World History AP World History *AP US History * AP US History Government Economics 

Environmental 
Systems 

Environmental 
Systems 

Biology Biology Physics or  
Chemistry 

Physics or 
Chemistry 

4th Year Science 4th Year Science 

 Foundations of 
Energy 

Foundations of 
Energy 

PFL PSAT   Practicum/PROB
S CareerPrep 

Practicum/PROBS 
CareerPrep 

Co
lle

ge
 

KINE (PE) 1 KINE 1164 1 KINE 1304 3 
 

SPCH 1321 *ENGL 1301 3 *ENGL 1302 3 *ENGL 1301 or  
2322 or 2327 3 

*ENGL 1302 or 2311 
or 2323 or 2328 3 

SPAN 1411 4 or 
SPAN 2311 3 

SPAN 1412 4 or 
SPAN 2312 3 

ARTS 3 Language/ 
Culture 3 

*MATH 1314 
or 1342 3 
 

*MATH 2412 4 *MATH 1314 or 
2413 or 1342 3 

*MATH 2412 or 2414 
4 

  BUSI 1301 3 BMGT 1305 3 *HIST 1301 3 *HIST 1302 3 *ECON 2301 3 *ECON 2302 3 
    *GOVT 2306 3 *GOVT 2305 3 BUSI 2301 3 

 
 

    MRKG 1311 3 
ACCT 2301 3 
 
 

ACCT 2302 3 
 

*BIOL 1406 or 
*PHYS 1401 or 
*GEOL 1401 4 

*BIOL 1407 or *PHYS 
1402 or *GEOL 1403 
4 

Up to 5 hours Up to 5 hours Up to 10 hours Up to 10 hours Up to 15 hours Up to 16 hours Up to 16 hours Up to 16 hours 
  Associates Degree: 60+ hours 

Associates of Arts with  
Certifications: Business Certification Level 1 
Microsoft Office Specialist – Word, PowerPoint, and Excel (Office 365) 
OSHA 10-hour general 

Business Level 2 certification 
additional courses: BMGT 1327, 
BMGT 1341 & BCIS 1305 + 6 hours of 
electives 

*TSI compliance or TSI waiver will determine if the course is taken as a Dual Credit course for TSI placement courses. Juniors and seniors that are not TSI 
met will take AP courses in-lieu of dual credit course.  
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Form Version 2020-02-19   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVE RATIFICATION OF MEMORANDUM OF UNDERSTANDING  
BETWEEN FORT WORTH ISD (NEW ECHS/PTECH SCHOOLS) AND 
TARRANT COUNTY COLLEGE DISTRICT 

 
BACKGROUND: 
  
The Fort Worth ISD and Tarrant County College will establish the Early College High School 
(ECHS) or Pathways in Technology Early College High School (PTECH) to be operated in 
accordance with the legislative grant of authority for ECHS/PTECH schools in Texas Education 
Code. The ECHS/PTECH will be housed on the respective high school and TCCD campuses in 
accordance with Texas Higher Education Coordinating Board (THECB) Rules codified under 
Texas Administrative Code. The new P-TECH and ECHS schools will begin serving students in 
grades 9 (with subsequent years serving grades up to 12) in the 2020-2021 school year. Per the 
application and ECHS/PTECH blueprints, TCCD and Fort Worth ISD will provide rigorous 
college readiness, technical, and early college credit courses. Fort Worth ISD will purchase 
required textbooks for students in corresponding ECHS/PTECH courses.
 
 
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
 
ALTERNATIVES: 
 
1. Approve Ratification of Memorandum of Understanding Between Fort Worth ISD (New  

            ECHS/PTECH Schools) and Tarrant County College District  
2. Decline to Approve Ratification of Memorandum of Understanding Between Fort Worth ISD 

(New ECHS/PTECH Schools) and Tarrant County College District  
3. Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Ratification of Memorandum of Understanding Between Fort Worth ISD (New 
ECHS/PTECH Schools) and Tarrant County College District 
 
 
FUNDING SOURCE Additional Details 
 
General Fund   199-11-6321-001-005-38-697-000000...Not to Exceed $300,000 
    199-11-6321-001-XXX-38-697-000000..Not to Exceed $ 400,000
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COST: 
 
Not to exceed $700,000 
 
 
 
VENDOR: 
 
Tarrant County College District 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Eastern Hills High School IT/Cyber Security PTECH Academy 
North Side High School Health Science PTECH Academy 
Southwest High School Early College Academy 
Polytechnic High School Education PTECH Academy 
Dunbar High School Manufacturing PTECH Academy 
 
RATIONALE: 
 
Approval of this Memorandum of Understanding will allow the participating schools to enter into 
a mutually beneficial ECHS partnership with Tarrant County College to provide directed college 
access to traditionally underserved students. This ECHS partnership will target a high percentage 
of at-risk, economically disadvantaged students, and first-time college goers, who are either: 
highly motivated but have received insufficient academic preparation; may be English language 
learners; are likely to experience difficulty in experiencing a smooth transition into postsecondary 
education; or may have limited financial resources, and as a result the cost of college is prohibitive. 
 
INFORMATION SOURCE: 
 
Jerry Moore 
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MEMORANDUM OF UNDERSTANDING: 

TARRANT COUNTY COLLEGE DISTRICT 

AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 

and entered into by the Tarrant County College District, a political subdivision of the State of 

Texas, on behalf of Tarrant County College Trinity River Campus (hereinafter referred to as 

"College") and Fort Worth Independent School District (hereinafter referred to as "FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 of the Texas Education 

Code, 

WHEREAS, the parties to this MOU will establish an Early College High School (herein so 

called, or "ECHS") in the 2020-2021 academic year, which will  begin by serving students in 

grades 9-12 (with subsequent years serving grades up to 14) to provide opportunities for academic 

credit college courses for high school students in accordance with Chapter 4 of the Texas Higher 

Education Coordinating Board ("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 

of the Texas Administrative Code; 

WHEREAS, Services under this MOU are targeted towards traditionally underserved students 

(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 

who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 

English language learners; (3) are likely to experience difficulty in experiencing a smooth 

transition into postsecondary education; (4) have limited financial resources, and as a result the 

cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 

of 400 or fewer students who have the potential to earn both a high school diploma and an 

Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 

follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 

with sufficient time for the students to complete an Associate Degree; and 

WHEREAS, Early College High Schools prepare high school students for successful career and 

educational futures through a full integration of high school, college, and the world of work; 

improve academic performance and self-concept; and increase high school and college/university 

completion rates. 

WHEREAS, it is the intention of the parties that the P-Tech shall be operated in accordance with 

the legislative grant of authority for Pathways in Technology Early College High School in Texas 

Education Code §§ 29.551 through 29.557, et. seq., and any and all rules and regulations which 

may be promulgated by Texas Commissioner of Education, in connection therewith, as same may 

presently exist or as may hereafter be amended, modified or supplemented. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 
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a) The term of this agreement shall commence upon signature dates found on the last page 

of this MOU. 

b) The MOU will end on June 30, 2023, unless otherwise amended. 

2. Guiding Principles: The College and FWISD will function on the following 

principles: 

a) Establishment of a mutually beneficial partnership between the College and 

FWISD that allows a flexible and creative response to the organizational, 

mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 

College High School programs including the provision for faculty, staff, and 

administration, curriculum development, professional development and student 

services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 

d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 

to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 

integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 

costs and promote collaboration of students, faculty, staff, and community members 

in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 

FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 

college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 

enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 

the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 

      A.  Governance: 

(1) The Early College High School will: 

a. Be governed by FWISD and subject to FWISD's and federal policies, and 

b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by the TEA, FWISD and the College. 

(2) The FWISD ECHS Principal 

a. Within the rules and guidelines established by TEA and FWISD, will have 

the authority to implement and supervise: 

i. Campus Governance; 

ii. Campus Staffing; 

iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 

and Support System (T-TESS), including growth plans that must be 

followed and hire/rehire; 

iv. Campus Budget; 

v. Student assessment, curriculum and scheduling; 
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vi. Campus Professional development; 

vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 

Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 

needs of the school. 

b. Will direct the ECHS administrative assistant or designee in entering attendance/ 

grades to the student accounting system of FWISD; 

c. Will report to the FWISD superintendent or his/her designee through the 

established FWISD governance structure; 

d. Will be the primary contact for the ECHS with the community and the College. 

(3) Early College Leadership Council 

a. Serves as an advisory committee to the ECHS Principal in establishing procedures 

and developing a coherent program across parties.  

b. Membership will be defined by the TX ECHS Blueprint and will include, but not be 

limited to, representatives of FWISD and the College, and/or community 

members. The specific membership of the Early College Leadership Council 

will be determined by the Superintendent of FWISD and the President of the 

College. Members will include high-level personnel with decision-making 

authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 

address: 

i. Assessment of instructional and programmatic activities; 

ii. The identification of problems, issues and challenges; and 

iii. Recommendations to the ECHS Principal for effective coordination and 

collaboration in the planning and continual development of the ECHS 

program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 

Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 

Early College High School (herein so called), a copy of which is attached hereto as 

Exhibit "A" and incorporated herein fully by reference. These courses shall have 

been evaluated and approved through the official College curriculum approval process 

in accordance with THECB requirements and TEA requirements for high school 

graduation and shall be at a more advanced level than courses taught at the high 

school level. 

C. Duties of College:  
The College shall have the following duties:  

(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 

(2) Provide selection of text materials for college courses; 

(3) Involve full-time faculty who are teaching in the appropriate disciplines in 

overseeing college course selection and implementation in the ECHS; 

(4) Ensure that syllabi and course documents are followed; 

(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 
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(6) Ensure that all College core curriculum courses are in the students' individual 

ECHS graduation plan by the beginning of the high school freshman year; 

(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Crosswalk for Early College High School 

and the standards established by TEA, applicable accrediting agencies, and the 

College; 

(8) Provide access to in-house professional development opportunities offered by 

College that coincide with curriculum issues that will impact ECHS student 

success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Pay salaries of instructors who teach college courses; 

(10) Provide academic support for ECHS students; 

(11) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 

(12) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus; and 

(13) Administer TSI testing at the ECHS site according to the Testing Partnership Agreement. 

D. Duties of FWISD:   

FWISD shall have the following duties: 

(1) Consult with College faculty who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 

master the TEA's State of  Texas Assessments of Academic Readiness (“STAAR”) 

tests and end of course testing and match the requirements of the THECB to ensure 

rigor;  

(2) Pay the salaries of FWISD instructors and instructional personnel;  

(3) Provide meals to qualifying students who participate in ECHS; and 

(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 

College courses. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 

of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 

program as well as college social and academic participation. 

F. Faculty: Faculty meeting TEA and Southern Association of Colleges and Schools 

Commission on Colleges (“SACSCOC") requirements, as appropriate, will be provided 

by FWISD and College.  To teach in the ECHS, FWISD employees must meet state 

certification requirements in their subject area to teach in the state of Texas. 

FWISD employees that teach classes at ECHS will meet all state and federal 

requirements. In addition, individuals who meet necessary qualifications will be 

granted “Adjunct Instructor Faculty Status” by the College and will be permitted to 

teach College level courses, when needed, adhering to the College course 

requirements.  

Faculty members of ECHS employed by FWISD will be evaluated annually by the 

FWISD, using FWISD guidelines an accordance with FWISD School Board policy. 

Faculty employed by the College will be evaluated annually in accordance with 
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College policies and procedures.   

G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 

(2) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 

keeping with the guiding principles enumerated earlier. 

(3) Students, faculty, and staff of the ECHS will be provided with a College identification 

card and, as appropriate, parking passes. 

(4) The furniture in the ECHS facility will be paid for by FWISD.  

H. Tuition and Fees: The College will waive tuition and fees for high school students 

enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 

will waive Texas Success Initiative ("TSI") Assessment administration cost.    

I. Books and Supplemental Materials: 

(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 

ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 

Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 

provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 

time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 

ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 

transcript as the student completes a course. The transcription of College credit will be 

the responsibility of the College, and transcription of high school credit will be the 

responsibility of FWISD. FWISD will determine how the College grade will be recorded 

in the high school transcript for grade point average ("GPA") and ranking purposes. 

FWISD will ensure that the student handbook (referenced below) provided to ECHS 

parents and students clearly sets forth the process and FWISD's authority in this matter. 

K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth and ninth graders for any vacant slots will occur 

annually. 

(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 

for all students who are qualified and wish to enroll in the Early College High School. 

(3) FWISD attendance policies and procedures will be followed as to high school courses, 

and College attendance policies and procedures will be followed as to College courses. 

(4) Students will not be given permission to return to their home high school until the 

ECHS Principal has counseled with the student's parent(s) and/or guardian(s), and the 

original high school Principal. Modifications in placement shall be subject to 

FWISD’s transfer policy. 
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L.  Instructional Calendar:  
(1) The instructional calendar will be based on the college master calendar.  

(2) Instruction and testing will follow the State Board of Education and TEA compliance 

standards. 

(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 

 

M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 

transportation as well as the acts and omissions of all transportation personnel are 

the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 

and without waiving any defenses including governmental immunity, FWISD agrees 

to be solely responsible for its own acts of negligence and solely responsible for all 

liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 

employees, and assistants, that arise out of or in connection with the transportation of the 

ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 

the insurance coverage agreed to by FWISD and the College. The provisions in this 

paragraph are solely for the benefit of the College, its trustees, officers, employees, and 

agents, and are not intended to create or grant any rights, contractually or otherwise, to 

any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere: 

 

x Policies and procedures of FWISD; 

x Policies and procedures of the College, including the Student 

Handbook; 

x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 

x Procedures listed in a  teachers manual prepared by FWISD and 

approved by the College; and 

x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 

O. Media and Public Relations: Media and public relations regarding the ECHS will 

be managed cooperatively, according to FWISD and College protocols that are 

appropriate under the particular circumstances. 

P. Student Progress and Support: The following steps will be taken by the parties to this 

MOU to assist those students who may not be performing satisfactorily to succeed. In 

addition to class size reduction for math and providing tutoring during the school day, each 

student will be assigned a teacher mentor/advisor in high school. During a specifically 

scheduled weekly advisory period, a teacher mentor/advisor will meet with students to 

oversee their academic progress, monitor grading and matriculation decisions, and advise 

students on making positive post-graduation plans.  At the College, students will receive 

the same support services provided to all college students. 
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FWISD will assign a specific counselor to the ECHS. The individual will provide academic 

and counseling support to the ECHS learning community's students and their parents and 

work with College student services personnel assigned to the ECHS in the areas of test 

preparation, remediation, and the development of an integrated support system for ECHS 

students across the two parties as well as transferability and applicability to baccalaureate 

degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 

the Early College Leadership Council, an evaluation of the program and of the 

effectiveness of the collaboration will take place each academic year. The results of the 

evaluation will be reported at the end of each academic year. This evaluation will satisfy 

all federal and state guidelines for the evaluation and updating of the next MOU and 

program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 

will review: number of credit courses taken and earned, GPAs, state assessments 

results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 

Testing scores, TSI readiness by grade level, matriculation of high school students in 

four- year colleges/universities and level of entry, enrollment/retention rates, leaver 

codes and attrition rates, student participation in activities at the College, qualifications 

of ECHS staff, and location(s) where courses are taught. The Principal will lead the Early 

College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 

Leadership Council, an annual report and other reports, as required, will be prepared 

and submitted to the administration of TEA on the progress of the ECHS under its 

purview. The report will be provided to participating parties and others as deemed 

appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 

defenses including governmental immunity, each party to this MOU agrees to be 

responsible for i t s  own acts of negligence, which may arise in connection with any and 

all claims for damages, costs and expenses to persons and property that may arise out of or 

be occasioned by this MOU or any of its activities or from any act or omission of any 

employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 

for the benefit of the parties to this MOU and are not intended to create or grant any rights, 

contractually or otherwise, to any third party. 

 
5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 

of this MOU, the initial term of this MOU is in full force and effect beginning with the date 

of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 

(120) days before the expiration of the initial term and any subsequent renewal terms, the 

College and FWISD shall review this MOU and may renew this MOU on approval of the 

College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 

terminate this MOU without cause with 120 days written notice to the other parties. Upon 

the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 
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give written notice to the defaulting party specifying such breach. If such breach is not cured 

on or before thirty (30) days after receipt of such notice, the non-defaulting party may 

terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 

the policies and rules of the College or of FWISD, the making of a misrepresentation or false 

statement by one of the parties, or the occurrence of a conflict of interest between the 

parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 

to perform as provided in this MOU in order to allow students enrolled in classes under 

this MOU to finish their coursework for that academic term. Any termination of this MOU 

prior to its expiration date that occurs during an academic term shall not relieve either 

party of i t s  obligation to operate the ECHS until the completion of that academic term, 

and the parties shall continue to be responsible for their obligations and rights under the 

MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

B. If  operation of the Early College High School should discontinue with only 9th and 10th grade 

cohorts, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 

cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 

students may be continued through graduation of those cohorts by agreement of the parties 

to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 

students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 

of the required design elements and provide full support for all students enrolled in the 

ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 

of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 

implied. 

B. This MOU represents the entire agreement by and between the parties and 

supersedes all previous letters, understanding or oral agreements between the College 

and FWISD. Any representations, promises, or guarantees made but not stated in the 

body of this MOU are null and void and of no effect. 

C. Neither party may make, revise, alter, or otherwise diverge from the terms, 

conditions or policies which are subject to this MOU without a written amendment 

to this MOU. Changes to this MOU are subject to the approval of the College, 

FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 

the other without the other's express written approval. 

118



Memorandum of Understanding between 

Tarrant County College District 

Fort Worth Independent School District Page 9 of 17  

10. Waiver: The failure of any party hereto to exercise the rights granted them herein 

upon the occurrence of any of the contingencies set forth in this MOU shall not in any 

event constitute a waiver of any such rights upon the occurrence of any such 

contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 

governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 

B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 

statues, rules and regulations. Parties to this MOU shall comply with all federal, 

state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 

College High School programs during the term of this MOU, the new guidelines 

shall prevail and shall cause the parties to execute an amendment to the MOU if 

necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 

District and FWISD acknowledge that they are duly authorized to execute this 

Agreement on behalf of their respective Principal. All Parties hereby acknowledge 

that they have read and understood this Agreement. 

119



Memorandum of Understanding between 

Tarrant County College District 

Fort Worth Independent School District 

Page 10 of 17  

EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

_____________________________________  ____________________ 

Dr.  Kent P. Scribner      Date 

Superintendent, Fort Worth Independent School District    
 

 

_____________________________________  _____________________ 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District      
 

 

 

Approved as to Form : __________________________ _____________________ 

ISD Legal Services      Date 

    

Approved as to Form : __________________________ _____________________ 

TCCD Legal Services      Date 
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Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-Trinity River / Fort Worth ISD Collegiate/PTECH High School 
 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 

TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 

higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 
 

Whereas, the parties desire to agree upon the operations of that certain Tarrant County College 

Trinity River / Fort Worth ISD Collegiate High School ("ECHS") and incorporating by reference 

the terms of that certain Instructional Agreement Between Tarrant County College District and 

Fort Worth Independent School District Early College High School Program ("MOU"), dated 

November _____, 2019 entered into by and between the parties hereto;  

 

NOW, THEREFORE, the parties to this FUA mutually agree to the following: 

 

1) Use of Facilities: 

x FWISD will house an early college high school facility within Eastern Hills High School, 5701 

Shelton Street, Fort Worth, TX 76112. Operations will commence on August 1, 2020. 

x TCCD shall use the ECHS facility solely for instructional purposes and as related to agreed upon 

courses with the FWISD. All other purposes will require the prior written consent of FWISD. 

x By the beginning of the Spring semester of each academic year, FWISD and TCCD will agree 

upon the courses to be offered for the following academic year, at which point TCCD will build 

classes for the college courses and assign faculty to teach them, as more particularly described 

in the MOU. 

x Registration by ECHS students for ECHS-specific classes to be offered on TCCD’s Trinity River 

Campus will take place during priority registration.  

 

2) Furniture and Equipment: 

x FWISD will provide the furniture and other items required for courses it intends to offer at the 

ECHS. Any additional equipment required for classes TCCD teaches at the ECHS will be 

provided by TCCD and will remain the property of TCCD. TCCD shall be responsible to track 

and inventory all equipment purchased by TCCD and placed or installed at ECHS. 

x The parties shall repair and maintain any furniture and equipment they own and install in the 

ECHS to industry certification standards and shall replace any of such furniture and equipment 

that is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 

selection. Provided, however, if it is conclusively determined that the party, its agent, employees, 
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invitees or students was responsible for damage to the other party’s furniture or equipment, the 

former shall be responsible for the necessary repair or replacement. 

x TCCD will be assigned areas in the ECHS for TCCD instructors to secure teacher equipment 

and supplies. FWISD will exercise its best efforts to keep the area secure, but storage of materials 

in the secure storage is at the risk of the TCCD. 

x FWISD and TCCD will agree, before each semester, what consumable materials will be 

provided by each party. Each party will be responsible for the storage of the consumable 

materials on the ECHS site.  

 

3) Maintenance: 

x Maintenance/Custodial responsibilities will be that of FWISD and shall be to the same standard 

and intervals as other FWISD campuses. 

 

4) Utilities: 

x FWISD shall provide and pay for all utilities used by the ECHS facility, including electricity, 

water, sewer, and gas. 

x FWISD shall provide and pay for all communications facilities necessary for the operation of 

the ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the FWISD’s communications 

and technology services as they are constituted from time to time, subject to the application of 

the FWISD’s Acceptable Use Guidelines as they are promulgated from time to time. 

x FWISD shall coordinate with TCCD to provide access at the ECHS facility to TCCD's 

communications and technology networks and services. 

 

5) Insurance: 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance applicable to the ECHS building which 

provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 

of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 

amount of the replacement cost thereof, as reasonably estimated by FWISD. The foregoing 

insurance and any other insurance carried by FWISD may be effected by a policy or policies of 

blanket insurance and shall be for the sole benefit of FWISD and under the FWISD's sole control. 

TCCD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 

of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 

covering the Furniture and other personal property of TCCD within the ECHS building in the 

amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 

Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 

coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 

by May 30 and anytime there is a change in coverage, TCCD shall provide FWISD with a 
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certificate of coverage or other document demonstrating TCCD's ability to self-insure. 

 

6) Ingress, Egress, Access and Parking: 

x FWISD grants TCCD reasonable ingress and egress to the ECHS building during the hours set 

forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 

controlled by FWISD. 

x FWISD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 

students shall be issued parking permits per FWISD policy, as it exists from time to time. 

x Upon confirmation with TCCD, FWISD will issue to TCCD faculty keys to the classroom(s) to 

which they have been assigned. If an instructor needs access to the building at any time the 

building is closed, the TCCD administrator shall make arrangements with FWISD for access. 

x Should TCCD require access to the ECHS building other than during normal operating hours, it 

will require the prior written consent of FWISD. 

 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 

by FWISD, pursuant to FWISD's facilities guidelines and procedures. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 

considered the physical premises of a school. TCCD shall not designate ECHS as an area where 

concealed weapons may be carried. 

 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 

revert to FWISD, and any furniture or equipment owned by TCCD will be removed by TCCD. 

x TCCD shall be responsible for any damage caused by the removal of its furniture and equipment 

from FWISD’s property. 

x TCCD will use its best efforts to remove all of its furniture and equipment from the ECHS 

facility on or before thirty (30) days after the expiration or earlier termination of the MOU. In 

the event TCCD fails to remove all of the furniture and equipment as herein above provided, 

FWISD shall give TCCD written notice requesting removal, and if TCCD has not removed such 

remaining items on or before thirty (30) days after the date of such notice, FWISD shall have 

the right to inventory and/or utilize such remaining furniture and equipment without 

compensation to TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-Trinity River / Fort Worth ISD Collegiate/PTECH High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 

COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 

of Tarrant County College Trinity River Campus ("TCCD") and FORT WORTH 

INDEPENDENT SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in 

compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 

 

Whereas, the parties desire to agree upon the operations of that certain Early College High 

School ("ECHS") established pursuant to the terms of that certain Memorandum of 

Understanding  ("MOU") dated from November______2019 entered into by and between the 

parties hereto; 

 

NOW, THEREFORE, the parties to this OM mutually agree to the following: 

 

1. Safety and Health: 

x FWISD shall require the ECHS students provide verification that they have received all legally 

required immunizations (including but not limited to meningitis) and other health tests on or 

before the first day of each academic term. 

x TCCD shall provide all ECHS students, faculty and staff who will be on-campus at TCCD with 

standard TCCD identification badges. 

x FWISD shall require that ECHS students wear their TCCD identification badges at all times 

when they are on TCCD property. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 

within the portion(s) of the FWISD facility that is used for ECHS operations when that portion 

of the facility is in use for ECHS purposes. 

x FWISD shall make such reports to the TCCD Police immediately after the occurrence of an 

incident to be reported and thereafter cumulatively annually upon request. 

x FWISD shall be responsible for required criminal background checks (ISD system) of all 

personnel, whether FWISD, TCCD or contract custodial. TCCD will cover the cost of required 

fingerprinting for TCCD faculty assigned to the ECHS campus. All other charges associated 

with FWISD background checks will be borne by FWISD. 

2. Operations: 

x FWISD shall ensure that attendance and grades are correctly and timely entered in FWISD's 
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administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD’s 

administrative software. 

x TCCD will not provide ECHS students with computers, laptops or e-readers, and to the extent 

the FWISD elects to provide students with such equipment, FWISD shall first confirm with 

TCCD that the hardware and software for such equipment is compatible with TCCD’s computer 

system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 

student, to assist that student to become Texas Success Initiative (“TSI”) compliant prior to the 

commencement of that student’s junior year. The College shall have the right, but not the 

obligation, to participate in the support efforts. 

x ECHS faculty and staff shall be permitted to participate in TCCD’s in-house professional 

development courses at no charge. 

 

3. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Eastern Hills PTECH Crosswalk 
Associate of Applied Sciences - Cybersecurity/HS Diploma 

 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring Semester Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester Fall          

Semester 
Spring Semester 

H
ig

h 
Sc

ho
ol

 

English I (Regular 
or PAP) 

English I (Regular 
or PAP) 

English II (Regular 
or PAP) 

English II 
(Regular or PAP) 

English III 
(Regular, PAP, 
Onramps or DC) 

English III  
(Regular, PAP, 
Onramps or DC) 

English IV  
(Regular, AP, 
Onramps or DC) 

English IV 
(Regular, AP, 
Onramps or DC) 

World 
Geography 
(Regular or PAP) 

World Geography 
(Regular or PAP) 

World History 
(Regular or PAP) 

World History 
(Regular or PAP) 

US History (DC, 
OR, or Regular) 

US History (DC, 
OR, or Regular) 

US Government 
(DC, AP or 
Regular) 

Economics (DC, AP 
or Regular) 

Algebra I or 
Geometry 
(Regular or PAP) 

Algebra I or 
Geometry 
(Regular or PAP) 

Geometry or 
Algebra II 
(Regular or PAP) 

Geometry or 
Algebra II 
(Regular or PAP) 

Algebra II or Pre-
Calculus (Regular, 
PAP, or DC) 

Algebra II or Pre-
Calculus (Regular, 
PAP, or DC)  

Calculus or Pre-
Calculus (Regular, 
PAP, AP or DC) 

Calculus or Pre-
Calculus (Regular, 
PAP, AP or DC) 

Biology 
(Regular or PAP) 

Biology 
(Regular or PAP) 

Chemistry 
(Regular or PAP) 

Chemistry 
(Regular or PAP) 

Physics (Regular 
or OR) 

Physics (Regular 
or OR) 

Advanced Science 
(Regular, AP, OR, 
or DC) 

Advanced Science 
(Regular, AP, OR, 
or DC) 

HS  Reqs Health 
 

PE Computer Science 
2  (LOTE) 
Fine Arts DC 

Computer 
Science 2 (LOTE) 
Speech DC 

PE    

CTE Principles of IT 
(COSC 1301) 
Computer 
Science 1 (ITSC 
1305, LOTE) 

Foundations of 
Cybersecurity (ITSY 
1300) 
Networking (ITNW 
1425) 

Computer 
Programming 1 
(COSC 1436) 
 

Fundamentals of 
Computer 
Science (ITSC 
1425) 

Internetworking 
Technologies 1A 
(ITSY 2400)  
Digital Forensics 
A (ITSY 2341) 

Internetworking 
Technologies 1B 
(ITSY 2401)  
No Articulation 
for ITSY 2330 

Digital Forensics B 
(ITSY 2342) 
No articulation 
for ITSY 2372 
 

Cybersecurity 
Capstone  
(ITSY 2459) 

Elective AVID 1 AVID 1 AVID 2 AVID 2 1 Student Choice 2 Student Choice 2 Student Choice 3 Student Choice 

Co
lle

ge
 

COSC 1301a   ITSY 1300  COSC 1436 ITSC 1425b ITSY 2400a ITSY 2401a ITSY 2342b ITSY 2459 

ITSC 1305a ITNW 1425   ITSY 2341a ITSY 2330a ITSY 2372b  

  ARTS 13014 or 
DRAM 13104 or 
MUSI 13104 

SPCH 13112 or 
SPCH 13152 or 
SPCH 13212 

MATH 13143 or 
MATH 13163 or  
MATH 24123  or 
MATH 24133 

 MATH 13143 or 
MATH 13163 or  
MATH 24123  or 
MATH 24133 

PSYC 23015 or 
ECON 23015 or 
SOCI 13015 

     ENGL 13011  
 

ENGL 1302 or 
ENGL 2311 

ENGL 13011  
 

ENGL 1302 or 
ENGL 2311 

College 
Hours 

Up to 6 Hours Up to 7 Hours Up to 7 Hours Up to 7 Hours Up to 14 Hours Up to 10 Hours Up to 13 Hours Up to 10 Hours 
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Level 1 Certificate of Completion: Cybersecurity Specialist (27 hours, Blue Highlighted Courses): 

a: 27 hours of Cybersecurity Specialist coursework (COSC 1301 and ITSC 1305 and ITNW 1425 and ITSY 1300 and ISTY 2401 and ITSY 2341 and ITSY 2400 and ITSY 
2330) 

Level 2 Certificate of Completion: Ethical Hacking (47 hours, Blue and Green Highlighted Courses): 

a: 27 hours of Cybersecurity Specialist coursework (COSC 1301 and ITSC 1305 and ITNW 1425 and ITSY 1300 and ISTY 2401 and ITSY 2341 and ITSY 2400 and ITSY 
2330) 

b: 14 hours of Computer Science coursework (ITSC 1425 and COSC 1436 and ITSY 2342 and ITSY 2372) 

1: 3 hours of Composition (ENGL 1301) 

2: 3 hours of Speech and Communication Skills (SPCH 1311 or SPCH 1315 or SPCH 1321) 

Associate Degree:  Associate of Applied Science – Cybersecurity (60 hours; Blue, Green, and Purple Highlighted Courses): 

a: 27 hours of Cybersecurity Specialist (Level I certificate) coursework (COSC 1301 and ITSC 1305 and ITNW 1425 and ITSY 1300 and ISTY 2401 and ITSY 2341 and 
ITSY 2400 and ITSY 2330) 

b: 14 hours of Ethical Hacking (Level II coursework) coursework (ITSC 1425 and COSC 1436 and ITSY 2342 and ITSY 2372)   

c: 4 hours of Capstone coursework (ITSY 2459) 

1: 3 hours of Composition (ENGL 1301) 

2: 3 hours of Speech and Communication Skills (SPCH 1311 or SPCH 1315 or SPCH 1321) 

3: 3 hours of Mathematics (MATH 1314 or MATH 1342 or MATH 2412 or MATH 2413) 

4: 3 hours of Creative Arts (ARTS 1301 or DRAM 1310 or MUSI 1310) 

5: 3 hours of Social or Behavioral Science (ECON 2301 or PSYC 2301 or SOCI 1301) 
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Eastern Hills PTECH Crosswalk 
Associate of Applied Sciences - Programming/HS Diploma 

 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring Semester Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring Semester Fall          

Semester 
Spring Semester 

H
ig

h 
Sc

ho
ol

 

English I (Regular 
or PAP) 

English I (Regular 
or PAP) 

English II (Regular 
or PAP) 

English II 
(Regular or PAP) 

English III 
(Regular, PAP, 
Onramps or DC) 

English III  
(Regular, PAP, 
Onramps or DC) 

English IV  
(Regular, AP, 
Onramps or DC) 

English IV 
(Regular, AP, 
Onramps or DC) 

World 
Geography 
(Regular or PAP) 

World Geography 
(Regular or PAP) 

World History 
(Regular or PAP) 

World History 
(Regular or PAP) 

US History (DC, 
OR, or Regular) 

US History (DC, 
OR, or Regular) 

US Government 
(DC, AP or 
Regular) 

Economics (DC, AP 
or Regular) 

Algebra I or 
Geometry 
(Regular or PAP) 

Algebra I or 
Geometry 
(Regular or PAP) 

Geometry or 
Algebra II 
(Regular or PAP) 

Geometry or 
Algebra II 
(Regular or PAP) 

Algebra II or Pre-
Calculus (Regular, 
PAP, or DC) 

Algebra II or Pre-
Calculus (Regular, 
PAP, or DC)  

Calculus or Pre-
Calculus (Regular, 
PAP, AP or DC) 

Calculus or Pre-
Calculus (Regular, 
PAP, AP or DC) 

Biology 
(Regular or PAP) 

Biology 
(Regular or PAP) 

Chemistry 
(Regular or PAP) 

Chemistry 
(Regular or PAP) 

Physics (Regular 
or OR) 

Physics (Regular 
or OR) 

Advanced Science 
(Regular, AP, OR, 
or DC) 

Advanced Science 
(Regular, AP, OR, 
or DC) 

HS  Reqs Health 
 

PE Computer Science 
2  (LOTE) 
Fine Arts DC 

Computer 
Science 2 (LOTE) 
Speech DC 

PE    

CTE Principles of IT 
(COSC 1301) 
Computer 
Science 1 (ITSC 
1305, LOTE) 

Foundations of 
Cybersecurity (ITSY 
1300) 
Networking (ITNW 
1425) 

Computer 
Programming 1 
(COSC 1436) 
 

Fundamentals of 
Computer 
Science (ITSC 
1425) 

Computer 
Programming II 
(COSC 1437) 
No Articulation 
for ITSE 1479 

Computer Science 
II (COSC 2436) 
No Articulation 
for ITSE 2417 

No Articulation 
for ITSE 2409 

Engineering 
Applications of 
Computer Science 
Principles ( ITSE 
1450) 

Elective AVID 1 AVID 1 AVID 2 AVID 2 1 Student Choice 2 Student Choice 3 Student Choice 3 Student Choice 

Co
lle

ge
 

COSC 1301a ITSY 1300 COSC 1436 ITSC 1425b ITSE-1479a ITSE-2417a ITSE-2409b ITSE-1450b 

ITSC 1305a ITNW 1425   COSC 1437a COSC-2436b   

  ARTS 13014 or 
DRAM 13104 or 
MUSI 13104 

SPCH 13112 or 
SPCH 13152 or 
SPCH 13212 

MATH 13143 or 
MATH 13163 or  
MATH 24123  or 
MATH 24133 

 MATH 13143 or 
MATH 13163 or  
MATH 24123  or 
MATH 24133 

PSYC 23015 or 
ECON 23015 or 
SOCI 13015 

     ENGL 13011  
 

ENGL 1302 or 
ENGL 2311 

ENGL 13011  
 

ENGL 1302 or 
ENGL 2311 

College 
Hours 

Up to 6 Hours Up to 7 Hours Up to 7 Hours Up to 7 Hours Up to 15 Hours Up to 11 Hours Up to 11 Hours Up to 10 Hours 
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Level 1 Certificate of Completion: Programming I (16 hours, Blue Highlighted Courses): 

a: 16 hours of Programming I coursework (COSC 1436 and COSC 1437 and ITSE 2417 and ITSE 1479) 

Level 2 Certificate of Completion: Programming II (45 hours, Blue and Green Highlighted Courses):  

a: 16 hours of Programming I coursework (COSC 1436 and COSC 1437 and ITSE 2417 and ITSE 1479) 

b: 29 hours of Programming II coursework (COSC 1301 and ITSC 1305 and ITSC 1425 and ITNW 1425 and ITSY 1300 and ITSE 2409 and COSC 2436 and ITSE 1450) 

Associate Degree:  Associate of Applied Science – Programming (60 hours; Blue, Green, and Purple Highlighted Courses): 

a: 16 hours of Programming I coursework (COSC 1436 and COSC 1437 and ITSE 2417 and ITSE 1479) 

b: 29 hours of Programming II coursework (COSC 1301 and ITSC 1305 and ITSC 1425 and ITNW 1425 and ITSY 1300 and ITSE 2409 and COSC 2436 and ITSE 1450) 

1: 3 hours of Composition (ENGL 1301) 

2: 3 hours of Speech and Communication Skills (SPCH 1311 or SPCH 1315 or SPCH 1321) 

3: 3 hours of Mathematics (MATH 1314 or MATH 1342 or MATH 2412 or MATH 2413) 

4: 3 hours of Creative Arts (ARTS 1301 or DRAM 1310 or MUSI 1310) 

5: 3 hours of Social or Behavioral Science (ECON 2301 or PSYC 2301 or SOCI 1301) 
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MEMORANDUM OF UNDERSTANDING: 

TARRANT COUNTY COLLEGE DISTRICT 

AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 

and entered into by the Tarrant County College District, a political subdivision of the State of 

Texas, on behalf of Tarrant County College Trinity River Campus (hereinafter referred to as 

"College") and Fort Worth Independent School District (hereinafter referred to as "FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 of the Texas Education 

Code, 

WHEREAS, the parties to this MOU will establish an Early College High School (herein so 

called, or "ECHS") in the 2020-2021 academic year, which will  begin by serving students in 

grades 9-12 (with subsequent years serving grades up to 14) to provide opportunities for academic 

credit college courses for high school students in accordance with Chapter 4 of the Texas Higher 

Education Coordinating Board ("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 

of the Texas Administrative Code; 

WHEREAS, Services under this MOU are targeted towards traditionally underserved students 

(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 

who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 

English language learners; (3) are likely to experience difficulty in experiencing a smooth 

transition into postsecondary education; (4) have limited financial resources, and as a result the 

cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 

of 400 or fewer students who have the potential to earn both a high school diploma and an 

Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 

follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 

with sufficient time for the students to complete an Associate Degree; and 

WHEREAS, Early College High Schools prepare high school students for successful career and 

educational futures through a full integration of high school, college, and the world of work; 

improve academic performance and self-concept; and increase high school and college/university 

completion rates. 

WHEREAS, it is the intention of the parties that the P-Tech shall be operated in accordance with 

the legislative grant of authority for Pathways in Technology Early College High School in Texas 

Education Code §§ 29.551 through 29.557, et. seq., and any and all rules and regulations which 

may be promulgated by Texas Commissioner of Education, in connection therewith, as same may 

presently exist or as may hereafter be amended, modified or supplemented. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 
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a) The term of this agreement shall commence upon signature dates found on the last page 

of this MOU. 

b) The MOU will end on June 30, 2023, unless otherwise amended. 

2. Guiding Principles: The College and FWISD will function on the following 

principles: 

a) Establishment of a mutually beneficial partnership between the College and 

FWISD that allows a flexible and creative response to the organizational, 

mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 

College High School programs including the provision for faculty, staff, and 

administration, curriculum development, professional development and student 

services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 

d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 

to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 

integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 

costs and promote collaboration of students, faculty, staff, and community members 

in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 

FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 

college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 

enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 

the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 

      A.  Governance: 

(1) The Early College High School will: 

a. Be governed by FWISD and subject to FWISD's and federal policies, and 

b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by the TEA, FWISD and the College. 

(2) The FWISD ECHS Principal 

a. Within the rules and guidelines established by TEA and FWISD, will have 

the authority to implement and supervise: 

i. Campus Governance; 

ii. Campus Staffing; 

iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 

and Support System (T-TESS), including growth plans that must be 

followed and hire/rehire; 

iv. Campus Budget; 

v. Student assessment, curriculum and scheduling; 
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vi. Campus Professional development; 

vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 

Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 

needs of the school. 

b. Will direct the ECHS administrative assistant or designee in entering attendance/ 

grades to the student accounting system of FWISD; 

c. Will report to the FWISD superintendent or his/her designee through the 

established FWISD governance structure; 

d. Will be the primary contact for the ECHS with the community and the College. 

(3) Early College Leadership Council 

a. Serves as an advisory committee to the ECHS Principal in establishing procedures 

and developing a coherent program across parties.  

b. Membership will be defined by the TX ECHS Blueprint and will include, but not be 

limited to, representatives of FWISD and the College, and/or community 

members. The specific membership of the Early College Leadership Council 

will be determined by the Superintendent of FWISD and the President of the 

College. Members will include high-level personnel with decision-making 

authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 

address: 

i. Assessment of instructional and programmatic activities; 

ii. The identification of problems, issues and challenges; and 

iii. Recommendations to the ECHS Principal for effective coordination and 

collaboration in the planning and continual development of the ECHS 

program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 

Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 

Early College High School (herein so called), a copy of which is attached hereto as 

Exhibit "A" and incorporated herein fully by reference. These courses shall have 

been evaluated and approved through the official College curriculum approval process 

in accordance with THECB requirements and TEA requirements for high school 

graduation and shall be at a more advanced level than courses taught at the high 

school level. 

C. Duties of College:  
The College shall have the following duties:  

(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 

(2) Provide selection of text materials for college courses; 

(3) Involve full-time faculty who are teaching in the appropriate disciplines in 

overseeing college course selection and implementation in the ECHS; 

(4) Ensure that syllabi and course documents are followed; 

(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 
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(6) Ensure that all College core curriculum courses are in the students' individual 

ECHS graduation plan by the beginning of the high school freshman year; 

(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Crosswalk for Early College High School 

and the standards established by TEA, applicable accrediting agencies, and the 

College; 

(8) Provide access to in-house professional development opportunities offered by 

College that coincide with curriculum issues that will impact ECHS student 

success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Pay salaries of instructors who teach college courses; 

(10) Provide academic support for ECHS students; 

(11) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 

(12) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus; and 

(13) Administer TSI testing at the ECHS site according to the Testing Partnership Agreement. 

D. Duties of FWISD:   

FWISD shall have the following duties: 

(1) Consult with College faculty who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 

master the TEA's State of  Texas Assessments of Academic Readiness (“STAAR”) 

tests and end of course testing and match the requirements of the THECB to ensure 

rigor;  

(2) Pay the salaries of FWISD instructors and instructional personnel;  

(3) Provide meals to qualifying students who participate in ECHS; and 

(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 

College courses. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 

of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 

program as well as college social and academic participation. 

F. Faculty: Faculty meeting TEA and Southern Association of Colleges and Schools 

Commission on Colleges (“SACSCOC") requirements, as appropriate, will be provided 

by FWISD and College.  To teach in the ECHS, FWISD employees must meet state 

certification requirements in their subject area to teach in the state of Texas. 

FWISD employees that teach classes at ECHS will meet all state and federal 

requirements. In addition, individuals who meet necessary qualifications will be 

granted “Adjunct Instructor Faculty Status” by the College and will be permitted to 

teach College level courses, when needed, adhering to the College course 

requirements.  

Faculty members of ECHS employed by FWISD will be evaluated annually by the 

FWISD, using FWISD guidelines an accordance with FWISD School Board policy. 

Faculty employed by the College will be evaluated annually in accordance with 
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College policies and procedures.   

G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 

(2) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 

keeping with the guiding principles enumerated earlier. 

(3) Students, faculty, and staff of the ECHS will be provided with a College identification 

card and, as appropriate, parking passes. 

(4) The furniture in the ECHS facility will be paid for by FWISD.  

H. Tuition and Fees: The College will waive tuition and fees for high school students 

enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 

will waive Texas Success Initiative ("TSI") Assessment administration cost.    

I. Books and Supplemental Materials: 

(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 

ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 

Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 

provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 

time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 

ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 

transcript as the student completes a course. The transcription of College credit will be 

the responsibility of the College, and transcription of high school credit will be the 

responsibility of FWISD. FWISD will determine how the College grade will be recorded 

in the high school transcript for grade point average ("GPA") and ranking purposes. 

FWISD will ensure that the student handbook (referenced below) provided to ECHS 

parents and students clearly sets forth the process and FWISD's authority in this matter. 

K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth and ninth graders for any vacant slots will occur 

annually. 

(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 

for all students who are qualified and wish to enroll in the Early College High School. 

(3) FWISD attendance policies and procedures will be followed as to high school courses, 

and College attendance policies and procedures will be followed as to College courses. 

(4) Students will not be given permission to return to their home high school until the 

ECHS Principal has counseled with the student's parent(s) and/or guardian(s), and the 

original high school Principal. Modifications in placement shall be subject to 

FWISD’s transfer policy. 

136



Memorandum of Understanding between 

Tarrant County College District 

Fort Worth Independent School District Page 6 of 17  

 

L.  Instructional Calendar:  
(1) The instructional calendar will be based on the college master calendar.  

(2) Instruction and testing will follow the State Board of Education and TEA compliance 

standards. 

(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 

 

M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 

transportation as well as the acts and omissions of all transportation personnel are 

the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 

and without waiving any defenses including governmental immunity, FWISD agrees 

to be solely responsible for its own acts of negligence and solely responsible for all 

liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 

employees, and assistants, that arise out of or in connection with the transportation of the 

ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 

the insurance coverage agreed to by FWISD and the College. The provisions in this 

paragraph are solely for the benefit of the College, its trustees, officers, employees, and 

agents, and are not intended to create or grant any rights, contractually or otherwise, to 

any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere: 

 

x Policies and procedures of FWISD; 

x Policies and procedures of the College, including the Student 

Handbook; 

x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 

x Procedures listed in a  teachers manual prepared by FWISD and 

approved by the College; and 

x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 

O. Media and Public Relations: Media and public relations regarding the ECHS will 

be managed cooperatively, according to FWISD and College protocols that are 

appropriate under the particular circumstances. 

P. Student Progress and Support: The following steps will be taken by the parties to this 

MOU to assist those students who may not be performing satisfactorily to succeed. In 

addition to class size reduction for math and providing tutoring during the school day, each 

student will be assigned a teacher mentor/advisor in high school. During a specifically 

scheduled weekly advisory period, a teacher mentor/advisor will meet with students to 

oversee their academic progress, monitor grading and matriculation decisions, and advise 

students on making positive post-graduation plans.  At the College, students will receive 

the same support services provided to all college students. 
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FWISD will assign a specific counselor to the ECHS. The individual will provide academic 

and counseling support to the ECHS learning community's students and their parents and 

work with College student services personnel assigned to the ECHS in the areas of test 

preparation, remediation, and the development of an integrated support system for ECHS 

students across the two parties as well as transferability and applicability to baccalaureate 

degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 

the Early College Leadership Council, an evaluation of the program and of the 

effectiveness of the collaboration will take place each academic year. The results of the 

evaluation will be reported at the end of each academic year. This evaluation will satisfy 

all federal and state guidelines for the evaluation and updating of the next MOU and 

program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 

will review: number of credit courses taken and earned, GPAs, state assessments 

results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 

Testing scores, TSI readiness by grade level, matriculation of high school students in 

four- year colleges/universities and level of entry, enrollment/retention rates, leaver 

codes and attrition rates, student participation in activities at the College, qualifications 

of ECHS staff, and location(s) where courses are taught. The Principal will lead the Early 

College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 

Leadership Council, an annual report and other reports, as required, will be prepared 

and submitted to the administration of TEA on the progress of the ECHS under its 

purview. The report will be provided to participating parties and others as deemed 

appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 

defenses including governmental immunity, each party to this MOU agrees to be 

responsible for i t s  own acts of negligence, which may arise in connection with any and 

all claims for damages, costs and expenses to persons and property that may arise out of or 

be occasioned by this MOU or any of its activities or from any act or omission of any 

employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 

for the benefit of the parties to this MOU and are not intended to create or grant any rights, 

contractually or otherwise, to any third party. 

 
5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 

of this MOU, the initial term of this MOU is in full force and effect beginning with the date 

of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 

(120) days before the expiration of the initial term and any subsequent renewal terms, the 

College and FWISD shall review this MOU and may renew this MOU on approval of the 

College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 

terminate this MOU without cause with 120 days written notice to the other parties. Upon 

the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 
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give written notice to the defaulting party specifying such breach. If such breach is not cured 

on or before thirty (30) days after receipt of such notice, the non-defaulting party may 

terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 

the policies and rules of the College or of FWISD, the making of a misrepresentation or false 

statement by one of the parties, or the occurrence of a conflict of interest between the 

parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 

to perform as provided in this MOU in order to allow students enrolled in classes under 

this MOU to finish their coursework for that academic term. Any termination of this MOU 

prior to its expiration date that occurs during an academic term shall not relieve either 

party of i t s  obligation to operate the ECHS until the completion of that academic term, 

and the parties shall continue to be responsible for their obligations and rights under the 

MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

B. If  operation of the Early College High School should discontinue with only 9th and 10th grade 

cohorts, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 

cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 

students may be continued through graduation of those cohorts by agreement of the parties 

to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 

students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 

of the required design elements and provide full support for all students enrolled in the 

ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 

of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 

implied. 

B. This MOU represents the entire agreement by and between the parties and 

supersedes all previous letters, understanding or oral agreements between the College 

and FWISD. Any representations, promises, or guarantees made but not stated in the 

body of this MOU are null and void and of no effect. 

C. Neither party may make, revise, alter, or otherwise diverge from the terms, 

conditions or policies which are subject to this MOU without a written amendment 

to this MOU. Changes to this MOU are subject to the approval of the College, 

FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 

the other without the other's express written approval. 
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10. Waiver: The failure of any party hereto to exercise the rights granted them herein 

upon the occurrence of any of the contingencies set forth in this MOU shall not in any 

event constitute a waiver of any such rights upon the occurrence of any such 

contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 

governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 

B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 

statues, rules and regulations. Parties to this MOU shall comply with all federal, 

state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 

College High School programs during the term of this MOU, the new guidelines 

shall prevail and shall cause the parties to execute an amendment to the MOU if 

necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 

District and FWISD acknowledge that they are duly authorized to execute this 

Agreement on behalf of their respective Principal. All Parties hereby acknowledge 

that they have read and understood this Agreement. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

_____________________________________  ____________________ 

Dr.  Kent P. Scribner      Date 

Superintendent, Fort Worth Independent School District    
 

 

_____________________________________  _____________________ 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District      
 

 

 

Approved as to Form : __________________________ _____________________ 

ISD Legal Services      Date 

    

Approved as to Form : __________________________ _____________________ 

TCCD Legal Services      Date 
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Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-Trinity River / Fort Worth ISD Collegiate/PTECH High School 
 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 

TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 

higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 
 

Whereas, the parties desire to agree upon the operations of that certain Tarrant County College 

Trinity River / Fort Worth ISD Collegiate High School ("ECHS") and incorporating by reference 

the terms of that certain Instructional Agreement Between Tarrant County College District and 

Fort Worth Independent School District Early College High School Program ("MOU"), dated 

November _____, 2019 entered into by and between the parties hereto;  

 

NOW, THEREFORE, the parties to this FUA mutually agree to the following: 

 

1) Use of Facilities: 

x FWISD will house an early college high school facility within Northside High School, 2211 

Mckinley Avenue, Fort Worth, TX 76164. Operations will commence on August 1, 2020. 

x TCCD shall use the ECHS facility solely for instructional purposes and as related to agreed upon 

courses with the FWISD. All other purposes will require the prior written consent of FWISD. 

x By the beginning of the Spring semester of each academic year, FWISD and TCCD will agree 

upon the courses to be offered for the following academic year, at which point TCCD will build 

classes for the college courses and assign faculty to teach them, as more particularly described 

in the MOU. 

x Registration by ECHS students for ECHS-specific classes to be offered on TCCD’s Trinity River 

Campus will take place during priority registration.  

 

2) Furniture and Equipment: 

x FWISD will provide the furniture and other items required for courses it intends to offer at the 

ECHS. Any additional equipment required for classes TCCD teaches at the ECHS will be 

provided by TCCD and will remain the property of TCCD. TCCD shall be responsible to track 

and inventory all equipment purchased by TCCD and placed or installed at ECHS. 

x The parties shall repair and maintain any furniture and equipment they own and install in the 

ECHS to industry certification standards and shall replace any of such furniture and equipment 

that is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 

selection. Provided, however, if it is conclusively determined that the party, its agent, employees, 
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invitees or students was responsible for damage to the other party’s furniture or equipment, the 

former shall be responsible for the necessary repair or replacement. 

x TCCD will be assigned areas in the ECHS for TCCD instructors to secure teacher equipment 

and supplies. FWISD will exercise its best efforts to keep the area secure, but storage of materials 

in the secure storage is at the risk of the TCCD. 

x FWISD and TCCD will agree, before each semester, what consumable materials will be 

provided by each party. Each party will be responsible for the storage of the consumable 

materials on the ECHS site.  

 

3) Maintenance: 

x Maintenance/Custodial responsibilities will be that of FWISD and shall be to the same standard 

and intervals as other FWISD campuses. 

 

4) Utilities: 

x FWISD shall provide and pay for all utilities used by the ECHS facility, including electricity, 

water, sewer, and gas. 

x FWISD shall provide and pay for all communications facilities necessary for the operation of 

the ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the FWISD’s communications 

and technology services as they are constituted from time to time, subject to the application of 

the FWISD’s Acceptable Use Guidelines as they are promulgated from time to time. 

x FWISD shall coordinate with TCCD to provide access at the ECHS facility to TCCD's 

communications and technology networks and services. 

 

5) Insurance: 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance applicable to the ECHS building which 

provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 

of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 

amount of the replacement cost thereof, as reasonably estimated by FWISD. The foregoing 

insurance and any other insurance carried by FWISD may be effected by a policy or policies of 

blanket insurance and shall be for the sole benefit of FWISD and under the FWISD's sole control. 

TCCD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 

of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 

covering the Furniture and other personal property of TCCD within the ECHS building in the 

amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 

Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 

coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 

by May 30 and anytime there is a change in coverage, TCCD shall provide FWISD with a 
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certificate of coverage or other document demonstrating TCCD's ability to self-insure. 

 

6) Ingress, Egress, Access and Parking: 

x FWISD grants TCCD reasonable ingress and egress to the ECHS building during the hours set 

forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 

controlled by FWISD. 

x FWISD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 

students shall be issued parking permits per FWISD policy, as it exists from time to time. 

x Upon confirmation with TCCD, FWISD will issue to TCCD faculty keys to the classroom(s) to 

which they have been assigned. If an instructor needs access to the building at any time the 

building is closed, the TCCD administrator shall make arrangements with FWISD for access. 

x Should TCCD require access to the ECHS building other than during normal operating hours, it 

will require the prior written consent of FWISD. 

 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 

by FWISD, pursuant to FWISD's facilities guidelines and procedures. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 

considered the physical premises of a school. TCCD shall not designate ECHS as an area where 

concealed weapons may be carried. 

 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 

revert to FWISD, and any furniture or equipment owned by TCCD will be removed by TCCD. 

x TCCD shall be responsible for any damage caused by the removal of its furniture and equipment 

from FWISD’s property. 

x TCCD will use its best efforts to remove all of its furniture and equipment from the ECHS 

facility on or before thirty (30) days after the expiration or earlier termination of the MOU. In 

the event TCCD fails to remove all of the furniture and equipment as herein above provided, 

FWISD shall give TCCD written notice requesting removal, and if TCCD has not removed such 

remaining items on or before thirty (30) days after the date of such notice, FWISD shall have 

the right to inventory and/or utilize such remaining furniture and equipment without 

compensation to TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services       Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-Trinity River / Fort Worth ISD Collegiate/PTECH High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 

COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 

of Tarrant County College Trinity River Campus ("TCCD") and FORT WORTH 

INDEPENDENT SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in 

compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 

 

Whereas, the parties desire to agree upon the operations of that certain Early College High 

School ("ECHS") established pursuant to the terms of that certain Memorandum of 

Understanding  ("MOU") dated from November______2019 entered into by and between the 

parties hereto; 

 

NOW, THEREFORE, the parties to this OM mutually agree to the following: 

 

1. Safety and Health: 

x FWISD shall require the ECHS students provide verification that they have received all legally 

required immunizations (including but not limited to meningitis) and other health tests on or 

before the first day of each academic term. 

x TCCD shall provide all ECHS students, faculty and staff who will be on-campus at TCCD with 

standard TCCD identification badges. 

x FWISD shall require that ECHS students wear their TCCD identification badges at all times 

when they are on TCCD property. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 

within the portion(s) of the FWISD facility that is used for ECHS operations when that portion 

of the facility is in use for ECHS purposes. 

x FWISD shall make such reports to the TCCD Police immediately after the occurrence of an 

incident to be reported and thereafter cumulatively annually upon request. 

x FWISD shall be responsible for required criminal background checks (ISD system) of all 

personnel, whether FWISD, TCCD or contract custodial. TCCD will cover the cost of required 

fingerprinting for TCCD faculty assigned to the ECHS campus. All other charges associated 

with FWISD background checks will be borne by FWISD. 

2. Operations: 

x FWISD shall ensure that attendance and grades are correctly and timely entered in FWISD's 
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administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD’s 

administrative software. 

x TCCD will not provide ECHS students with computers, laptops or e-readers, and to the extent 

the FWISD elects to provide students with such equipment, FWISD shall first confirm with 

TCCD that the hardware and software for such equipment is compatible with TCCD’s computer 

system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 

student, to assist that student to become Texas Success Initiative (“TSI”) compliant prior to the 

commencement of that student’s junior year. The College shall have the right, but not the 

obligation, to participate in the support efforts. 

x ECHS faculty and staff shall be permitted to participate in TCCD’s in-house professional 

development courses at no charge. 

 

3. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services       Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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North Side HS PTECH  
Associate of Arts Degree  

 9th Grade 10th Grade 11th Grade 12th Grade 

Hi
gh

 S
ch

oo
l- 

8 
pe

rio
d 

da
y 

Fall  
Semester 

Spring 
Semester 

Fall          
Semester 

Spring 
Semester 

Fall          
Semester 

Spring 
Semester 

Fall          
Semester 

Spring 
Semester 

1-English I or II English I or II 1-English II or 
*III 

English II or *III 1-*English III or 
IV 

*English III or IV *English IV or 
*English Elective 

*English IV or 
*English Elective 

2-Algebra I or 
Geometry 

Algebra I or 
Geometry 

2-Geometry or 
Algebra II 

Geometry or 
Algebra II 

2-Algebra II or   
*Pre-Calculus 

Algebra II,  *Pre-
Calculus, or  

*Pre-Calculus or 
*Calculus or 
*Statistics 

* Pre-Calculus or 
*Calculus or 
*Statistics 

3-World 
Geography 

World 
Geography 

3-World History  World History  3-*US History  *US History *Government Economics 

4-Biology 
 

Biology 
 

4-*Chemistry 
 
 

*Chemistry 
 
 

4-AP Biology or 
Physics 

AP Biology or 
Physics 

4th Year 
Science* 

4th Year Science* 

5-AVID or 
Similar 
 

AVID or Similar 5-*Speech *Psychology 5- Art    

HS
 

Re
qs

 6-*World 
Language 
7-*PE 

*World 
Language 
*PE 

6-World 
Language 

World Language     

CT
E 

8-*Principles of 
Health Science 

*Principles of 
Health Science 
(counts for 
health) 

7-8 *Health Sci. 
Theory  

Health Sci. 
Theory  

6-8 Practicum 1 
PCT 

Practicum 1 (Practicum 2) (Practicum 2) 

Co
lle

ge
 

  HPRS 1304~ Art 1301 ENGL 1301  ENGL 1302 or 
ENGL 2311 

ENGL 2322 ENGL 2323~ 

KINE 1164  KINE 1129 SPCH 1311 PSYC 2301  MATH 1314 or 
1342 

GOVT 2306 GOVT 2305 PSYC 2314~ 

HPRS 1201~ HPRS 1206~   HIST 1301 HIST 1302 BIOL 2401 BIOL 2402 

   
 

 HPRS 2200~   HPRS 2201~   

Credits 3 hours 3 hours 6 hours 6 hours 11 hours 11 hours 10 hours 10 hours 
 *TSI compliance or TSI waiver 

will determine if the course is 
taken for dual credit. 
~elective credits for AA 

Associates Degree: Associate of Arts                                                                                    
Certification: Patient Care Technician (PCT), or Certified Nurse Assistant 
(CNA) 
 
 

Stackable Certifications/Certificates: 
Pharmacy Technician (PhT), 
Dementia Specialist Certificate, 
Emergency Medical Technician (EMT) 

149



Associate Degree:  Associate of Arts (60 hours): 

3 hours of Composition (ENGL 1302 or ENGL 2311) 

3 hours of Mathematics (MATH 1314 or MATH 1342) 

3 hours of Creative Arts (ARTS 1301) 

3 hours of Language, Culture, and Philosophy (ENGL 2322) 

6 hours of American History (HIST 1301 and HIST 1302) 

6 hours of Government and Political Science (GOVT 2305 and GOVT 2306) 

2 hours of Health and Wellness (KINE 1164 and KINE 1129) 

3 hours of Electives (ENGL 2323)  

11 hours of Health Professions Electives (HPRS 1201 and HPRS 1304 and HPRS 1206 and HPRS 2200 and HPRS 2201) 

3 hours of Composition (ENGL 1301) 

6 hours of Behavioral Science (PSYC 2301 and PSYC 2314) 

3 hours of Speech and Communication Skills (SPCH 1311) 

8 hours of Life and Physical Science (BIOL 2401 and BIOL 2402) 
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North Side HS PTECH  
Associate of Arts Degree w/ CNA, PCT, PhT or EMT 

 9th Grade 10th Grade 11th Grade 12th Grade 

Hi
gh

 S
ch

oo
l- 

8 
pe

rio
d 

da
y 

Fall  
Semester 

Spring 
Semester 

Fall          
Semester 

Spring 
Semester 

Fall          
Semester 

Spring 
Semester 

Fall          
Semester 

Spring Semester 

1-English I or II English I or II 1-English II or 
*III 

English II or *III 1-*English III or 
IV 

*English III or IV *English IV or 
*English Elective 

*English IV or 
*English Elective 

2-Algebra I or 
Geometry 

Algebra I or 
Geometry 

2-Geometry or 
Algebra II 

Geometry or 
Algebra II 

2-Algebra II or   
*Pre-Calculus 

Algebra II,  *Pre-
Calculus, or  

*Pre-Calculus or 
*Calculus or 
*Statistics 

* Pre-Calculus or 
*Calculus or 
*Statistics 

3-World 
Geography 

World 
Geography 

3-World History  World History  3-*US History  *US History *Government Economics 

4-Biology 
 

Biology 
 

4-*Chemistry 
 
 

*Chemistry 
 
 

4-AP Biology or 
Physics 

AP Biology or 
Physics 

4th Year Science* 4th Year Science* 

5-AVID or 
similar 
 

AVID or similar 5-*Psychology 
6-World 
Language  

     

HS
 R

eq
s 6-*World 

Language 
7-*PE 

*World 
Language 
*PE 

 
 

5-*Speech 5- Art    

CT
E 

8-*Principles of 
Health Science 

*Principles of 
Health Science 
(counts for health) 

7-8 *Health Sci. 
Theory  

Health Sci. 
Theory  

6-8 Practicum 1 
CNA  

Practicum 1 (Practicum 2) (Practicum 2) 

Co
lle

ge
 

SPAN 1411~ SPAN 1412~ SPCH 1311 PSYC 2301 
 

ENGL 1301 ENGL 1302 or 
ENGL 2311 

ENGL 1301 or 
ENGL 2322 

ENGL 1302 or 
ENGL 2311, or 
ENG 2323 

KINE 1164  HPRS 1304~  MATH 1314 or 
1342 

GOVT 2306 GOVT 2305  

HPRS 1201~ HPRS 1206~ SPAN 2311  HIST 1301 HIST 1302 BIOL 2401 or 
1406 

BIOL 2402 or 
1407 

   
 

 ARTS 1301 PSYC 2314~   

7 hours 6 hours 9 hours 3 hours 12 hours 12 hours 10 hours 7  hours  
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Associate Degree:  Associate of Arts (60 hours): 

6 hours of Composition (ENGL 1301 and ENGL 1302 or ENGL 2311) 

3 hours of Mathematics (MATH 1314 or MATH 1342) 

3 hours of Creative Arts (ARTS 1301) 

3 hours of Language, Culture, and Philosophy (SPAN 2311) 

6 hours of American History (HIST 1301 and HIST 1302) 

6 hours of Government and Political Science (GOVT 2305 and GOVT 2306) 

1 hour of Health and Wellness (KINE 1164) 

11 hours of Electives (PSYC 2314 or SPAN 1411 or SPAN 1412) 

7 hours of Health Professions Electives (HPRS 1201 and HPRS 1304 and HPRS 1206) 

3 hours of Behavioral Science (PSYC 2301) 

3 hours of Speech and Communication Skills (SPCH 1311) 

8 hours of Life and Physical Science (BIOL 2401 or BIOL 2402 or BIOL 1406 or BIOL 1407) 

 

 

 

 *TSI compliance or TSI waiver 
will determine if the course is 
taken for dual credit. 
~elective credits for AA 

Associates Degree: Associate of Arts                                                                                    
Certification:  CNA, PCT, PhT, or EMT 
 
 

Stackable 
Certifications/Certificates: 
Pharmacy Technician (PhT), Dementia 
Specialist Certificate, Emergency 
Medical Technician (EMT), Patient 
Care Technician (PCT) 
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MEMORANDUM OF UNDERSTANDING: 

TARRANT COUNTY COLLEGE DISTRICT 

AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 

and entered into by the Tarrant County College District, a political subdivision of the State of 

Texas, on behalf of Tarrant County College South Campus (hereinafter referred to as "College") 

and Fort Worth Independent School District, a political subdivision of the State of Texas and a 

legally constituted independent school district, (hereinafter referred to as "FWISD"), pursuant to 

the authority granted in compliance with Section 29.908 of the Texas Education Code, 

WHEREAS, the parties to this MOU will establish an Early College High School (herein so 

called, or "ECHS") in the 2020-2021 academic year, which will  begin by serving students in 

grades 9-12 (with subsequent years serving grades up to 14) to provide opportunities for academic 

credit college courses for high school students in accordance with Chapter 4 of the Texas Higher 

Education Coordinating Board ("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 

of the Texas Administrative Code; 

WHEREAS, services under this MOU are targeted towards traditionally underserved students 

(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 

who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 

English language learners; (3) are likely to experience difficulty in experiencing a smooth 

transition into postsecondary education; and (4) have limited financial resources, and as a result 

the cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 

of 400 or fewer students who have the potential to earn both a high school diploma and an 

Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 

follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 

with sufficient time for the students to complete an Associate Degree; and 

WHEREAS, Early College High Schools prepare high school students for successful career and 

educational futures through a full integration of high school, college, and the world of work; 

improve academic performance and self-concept; and increase high school and college/university 

completion rates. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 

a) The term of this agreement shall commence upon signature dates found on the last page 

of this MOU. 

b) The MOU will end on June 30, 2023, unless otherwise amended. 

2. Guiding Principles: The College and FWISD will function on the following 

principles: 
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a) Establishment of a mutually beneficial partnership between the College and 

FWISD that allows a flexible and creative response to the organizational, 

mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 

College High School programs including the provision for faculty, staff, and 

administration, curriculum development, professional development and student 

services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 

d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 

to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 

integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 

costs and promote collaboration of students, faculty, staff, and community members 

in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 

FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 

college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 

enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 

the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 

      A.  Governance: 

(1) The Early College High School will: 

a. Be governed by FWISD and be subject to FWISD's policies, and state and 

federal law, and 

b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by TEA, FWISD and the College. 

(2) The FWISD ECHS Principal will: 

a. Within the rules and guidelines established by TEA and FWISD, have the 

authority to implement and supervise: 

i. Campus Governance; 

ii. Campus Staffing; 

iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 

and Support System (T-TESS), including growth plans that must be 

followed and hire/rehire; 

iv. Campus Budget; 

v. Student assessment, curriculum and scheduling; 

vi. Campus Professional development; 

vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 

Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 
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needs of the school. 

b.  Direct the ECHS administrative assistant or designee in entering attendance/ 

grades to the student accounting system of FWISD; 

c. Report to the FWISD superintendent or his/her designee through the established 

FWISD governance structure; and 

d. Be the primary contact for the ECHS with the community and the College. 

(3)  The Early College Leadership Council 

a. Serves as an advisory committee to the ECHS Principal in establishing procedures 

and developing a coherent program across parties.  

b. Membership will be defined by the TX ECHS Blueprint and will include, but not be 

limited to, representatives of FWISD and the College, and/or community 

members. The specific membership of the Early College Leadership Council 

will be determined by the Superintendent of FWISD and the President of the 

College. Members will include high-level personnel with decision-making 

authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 

address: 

i. Assessment of instructional and programmatic activities; 

ii. The identification of problems, issues and challenges; and 

iii. Recommendations to the ECHS Principal for effective coordination and 

collaboration in the planning and continual development of the ECHS 

program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 

Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 

Early College High School (herein so called), a copy of which is attached hereto as 

Exhibit "A" and incorporated herein fully by reference. These courses shall have 

been evaluated and approved through the official College curriculum approval process 

in accordance with THECB requirements and TEA requirements for high school 

graduation and shall be at a more advanced level than courses taught at the high 

school level. 

C. Duties of College:  
The College shall have the following duties:  

(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 

(2) Provide selection of text materials for college courses; 

(3) Involve full-time faculty who are teaching in the appropriate disciplines in 

overseeing college course selection and implementation in the ECHS; 

(4) Ensure that syllabi and course documents are followed; 

(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 

(6) Ensure that all College core curriculum courses are in the students' individual 

ECHS graduation plan by the beginning of the high school freshman year; 

(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Crosswalk for Early College High School 

and the standards established by TEA, applicable accrediting agencies, and the 
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College; 

(8) Provide access to in-house professional development opportunities offered by 

College that coincide with curriculum issues that will impact ECHS student 

success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Pay salaries of instructors who teach college courses; 

(10) Provide academic support for ECHS students; 

(11) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 

(12) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus; and 

(13) Administer TSI testing at the ECHS site in a mutually agreed upon schedule. 

D. Duties of FWISD:   

FWISD shall have the following duties: 

(1) Consult with College faculty who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 

master the TEA's State of  Texas Assessments of Academic Readiness (“STAAR”) 

tests and end of course testing and match the requirements of the THECB to ensure 

rigor;  

(2) Pay the salaries of FWISD instructors and FWISD instructional personnel;  

(3) Provide meals to qualifying students who participate in ECHS; and 

(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 

College courses. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 

of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 

program as well as college social and academic participation. 

F. Faculty: Faculty meeting TEA and Southern Association of Colleges and Schools 

Commission on Colleges (“SACSCOC") requirements, as appropriate, will be provided 

by FWISD and College.  To teach in the ECHS, FWISD employees must meet state 

certification requirements in their subject area to teach in the state of Texas. 

FWISD employees that teach classes at ECHS will meet all state and federal 

requirements. In addition, individuals who meet necessary qualifications will be 

granted “Adjunct Instructor Faculty Status” by the College and will be permitted to 

teach College level courses, when needed, adhering to the College course 

requirements.  

Faculty members of ECHS employed by FWISD will be evaluated annually by the 

FWISD, using FWISD guidelines an accordance with FWISD School Board policy. 

Faculty employed by the College will be evaluated annually in accordance with 

College policies and procedures.   

G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 
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(2) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 

keeping with the guiding principles enumerated earlier. 

(3) Students, faculty, and staff of the ECHS will be provided with a College identification 

card and, as appropriate, parking passes. 

(4) The furniture in the ECHS facility will be paid for by FWISD.  

H. Tuition and Fees: The College will waive tuition and fees for high school students 

enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 

will waive Texas Success Initiative ("TSI") Assessment administration cost.    

I. Books and Supplemental Materials: 

(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 

ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 

Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 

provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 

time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 

ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 

transcript as the student completes a course. The transcription of College credit will be 

the responsibility of the College, and transcription of high school credit will be the 

responsibility of FWISD. FWISD will determine how the College grade will be recorded 

in the high school transcript for grade point average ("GPA") and ranking purposes. 

FWISD will ensure that the student handbook (referenced below) provided to ECHS 

parents and students clearly sets forth the process and FWISD's authority in this matter. 

K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth and ninth graders for any vacant slots will occur 

annually. 

(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 

for all students who are qualified and wish to enroll in the Early College High School. 

(3) FWISD attendance policies and procedures will be followed as to high school courses, 

and College attendance policies and procedures will be followed as to College courses. 

(4) Students will not be given permission to return to their home high school until the 

ECHS Principal has counseled with the student's parent(s) and/or guardian(s), and the 

original high school Principal. Modifications in placement shall be subject to 

FWISD’s transfer policy. 

 

L.  Instructional Calendar:  
(1) The instructional calendar will be based on the college master calendar.  

(2) Instruction and testing will follow the State Board of Education and TEA compliance 

standards. 
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(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 

 

M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 

transportation as well as the acts and omissions of all transportation personnel are 

the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 

and without waiving any defenses including governmental immunity, FWISD agrees 

to be solely responsible for its own acts of negligence and solely responsible for all 

liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 

employees, and assistants, that arise out of or in connection with the transportation of the 

ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 

the insurance coverage agreed to by FWISD and the College. The provisions in this 

paragraph are solely for the benefit of the College, its trustees, officers, employees, and 

agents, and are not intended to create or grant any rights, contractually or otherwise, to 

any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere to: 

 

x Policies and procedures of FWISD; 

x Policies and procedures of the College; 

x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 

x Procedures listed in a  teacher’s manual prepared by FWISD and 

approved by the College; and 

x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 

O. Media and Public Relations: Media and public relations regarding the ECHS will 

be managed cooperatively, according to FWISD and College protocols that are 

appropriate under the particular circumstances. 

P. Student Progress and Support: The following steps will be taken by the parties to this 

MOU to assist those students who may not be performing satisfactorily to succeed. In 

addition to class size reduction for math and providing tutoring during the school day, each 

student will be assigned a teacher mentor/advisor in high school. During a specifically 

scheduled weekly advisory period, a teacher mentor/advisor will meet with students to 

oversee their academic progress, monitor grading and matriculation decisions, and advise 

students on making positive post-graduation plans.  At the College, students will receive 

the same support services provided to all college students. 

FWISD will assign a specific counselor to the ECHS. The individual will provide academic 

and counseling support to the ECHS learning community's students and their parents and 

work with College student services personnel assigned to the ECHS in the areas of test 

preparation, remediation, and the development of an integrated support system for ECHS 

students across the two parties as well as transferability and applicability to baccalaureate 
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degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 

the Early College Leadership Council, an evaluation of the program and of the 

effectiveness of the collaboration will take place each academic year. The results of the 

evaluation will be reported at the end of each academic year. This evaluation will satisfy 

all federal and state guidelines for the evaluation and updating of the next MOU and 

program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 

will review: number of credit courses taken and earned, GPAs, state assessments 

results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 

Testing scores, TSI readiness by grade level, matriculation of high school students in 

four- year colleges/universities and level of entry, enrollment/retention rates, leaver 

codes and attrition rates, student participation in activities at the College, qualifications 

of ECHS staff, and location(s) where courses are taught. The Principal will lead the Early 

College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 

Leadership Council, an annual report and other reports, as required, will be prepared 

and submitted to the administration of TEA on the progress of the ECHS under its 

purview. The report will be provided to participating parties and others as deemed 

appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 

defenses including governmental immunity, each party to this MOU agrees to be 

responsible for i t s  own acts of negligence, which may arise in connection with any and 

all claims for damages, costs and expenses to persons and property that may arise out of or 

be occasioned by this MOU or any of its activities or from any act or omission of any 

employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 

for the benefit of the parties to this MOU and are not intended to create or grant any rights, 

contractually or otherwise, to any third party. 

 
5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 

of this MOU, the initial term of this MOU is in full force and effect beginning with the date 

of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 

(120) days before the expiration of the initial term and any subsequent renewal terms, the 

College and FWISD shall review this MOU and may renew this MOU on approval of the 

College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 

terminate this MOU without cause with 120 days written notice to the other parties. Upon 

the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 

give written notice to the defaulting party specifying such breach. If such breach is not cured 

on or before thirty (30) days after receipt of such notice, the non-defaulting party may 

terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 

the policies and rules of the College or of FWISD, the making of a misrepresentation or false 

statement by one of the parties, or the occurrence of a conflict of interest between the 
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parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 

to perform as provided in this MOU in order to allow students enrolled in classes under 

this MOU to finish their coursework for that academic term. Any termination of this MOU 

prior to its expiration date that occurs during an academic term shall not relieve either 

party of i t s  obligation to operate the ECHS until the completion of that academic term, 

and the parties shall continue to be responsible for their obligations and rights under the 

MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

B. If  operation of the Early College High School should discontinue with only 9th and 10th grade 

cohorts, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 

cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 

students may be continued through graduation of those cohorts by agreement of the parties 

to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 

students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 

of the required design elements and provide full support for all students enrolled in the 

ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 

of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 

implied. 

B. This MOU represents the entire agreement by and between the parties and 

supersedes all previous letters, understanding or oral agreements between the College 

and FWISD. Any representations, promises, or guarantees made but not stated in the 

body of this MOU are null and void and of no effect. 

C. Neither party may make, revise, alter, or otherwise diverge from the terms, 

conditions or policies which are subject to this MOU without a written amendment 

to this MOU. Changes to this MOU are subject to the approval of the College, 

FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 

the other without the other's express written approval. 

10. Waiver: The failure of any party hereto to exercise the rights granted them herein 

upon the occurrence of any of the contingencies set forth in this MOU shall not in any 

event constitute a waiver of any such rights upon the occurrence of any such 

contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 
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governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 

B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 

statues, rules and regulations. Parties to this MOU shall comply with all federal, 

state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 

College High School programs during the term of this MOU, the new guidelines 

shall prevail and shall cause the parties to execute an amendment to the MOU if 

necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 

District and FWISD acknowledge that they are duly authorized to execute this 

Agreement on behalf of their respective Principal. All Parties hereby acknowledge 

that they have read and understood this Agreement. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

_____________________________________  ____________________ 

Dr.  Kent P. Scribner      Date 

Superintendent, Fort Worth Independent School District    
 

 

_____________________________________  _____________________ 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District      
 

 

 

Approved as to Form : __________________________ _____________________ 

ISD Legal Services      Date 

    

Approved as to Form : __________________________ _____________________ 

TCCD Legal Services      Date 
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Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate High School 

 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 

TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 

higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 
 

Whereas, the parties desire to agree upon the operations of that certain Tarrant County College 

South / Fort Worth ISD Collegiate High School ("ECHS") and incorporating by reference the 

terms of that certain Instructional Agreement Between Tarrant County College District and Fort 

Worth Independent School District Early College High School Program ("MOU"), dated from 

__________, 2020 entered into by and between the parties hereto;  

 

NOW, THEREFORE, the parties to this FUA mutually agree to the following: 

 

1) Use of Facilities: 

x FWISD will house an early college high school facility within Southwest High School, 4100 

Altamesa Blvd., Fort Worth, TX 76133. Operations will commence on August 1, 2020. 

x TCCD shall use the ECHS facility solely for instructional purposes and as related to agreed upon 

courses with the FWISD. All other purposes will require the prior written consent of FWISD. 

x By the beginning of the Spring semester of each academic year, FWISD and TCCD will agree 

upon the courses to be offered for the following academic year, at which point TCCD will build 

classes for the college courses and assign faculty to teach them, as more particularly described 

in the MOU. 

x Registration by ECHS students for ECHS-specific classes to be offered on TCCD’s South 

Campus will take place prior to the date set for general priority registration.  

 

2) Furniture and Equipment: 

x FWISD will provide the furniture and other items required for courses it intends to offer at the 

ECHS. Any additional equipment required for classes TCCD teaches at the ECHS will be 

provided by TCCD and will remain the property of TCCD. TCCD shall be responsible to track 

and inventory all equipment purchased by TCCD and placed or installed at ECHS. 

x The parties shall repair and maintain any furniture and equipment they own and install in the 

ECHS to industry certification standards and shall replace any of such furniture and equipment 

that is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 

selection. Provided, however, if it is conclusively determined that the party, its agent, employees, 
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invitees or students was responsible for damage to the other party’s furniture or equipment, the 

former shall be responsible for the necessary repair or replacement. 

x TCCD will be assigned areas in the ECHS for TCCD instructors to secure teacher equipment 

and supplies. FWISD will exercise its best efforts to keep the area secure, but storage of materials 

in the secure storage is at the risk of the TCCD. 

x FWISD and TCCD will agree, before each semester, what consumable materials will be 

provided by each party. Each party will be responsible for the storage of the consumable 

materials on the ECHS site.  

 

3) Maintenance: 

x FWISD will be responsible for Maintenance/Custodial responsibilities which shall be to the 

same standard and intervals as other FWISD campuses. 

 

4) Utilities: 

x FWISD shall provide and pay for all utilities used by the ECHS facility, including electricity, 

water, sewer, and gas. 

x FWISD shall provide and pay for all communications facilities necessary for the operation of 

the ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the FWISD’s communications 

and technology services as they are constituted from time to time, subject to the application of 

the FWISD’s Acceptable Use Guidelines as they are promulgated from time to time. 

x FWISD shall coordinate with TCCD to provide access at the ECHS facility to TCCD's 

communications and technology networks and services. 

 

5) Insurance: 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance applicable to the ECHS building which 

provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 

of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 

amount of the replacement cost thereof, as reasonably estimated by FWISD. The foregoing 

insurance and any other insurance carried by FWISD may be effected by a policy or policies of 

blanket insurance and shall be for the sole benefit of FWISD and under the FWISD's sole control. 

TCCD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 

of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 

covering the Furniture and other personal property of TCCD within the ECHS building in the 

amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 

Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 

coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 

by May 30 and anytime there is a change in coverage, TCCD shall provide FWISD with a 
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certificate of coverage or other document demonstrating TCCD's ability to self-insure. 

 

6) Ingress, Egress, Access and Parking: 

x FWISD grants TCCD reasonable ingress and egress to the ECHS building during the hours set 

forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 

controlled by FWISD. 

x FWISD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 

students shall be issued parking permits per FWISD policy, as it exists from time to time. 

x Upon confirmation with TCCD, FWISD will issue to TCCD faculty keys to the classroom(s) to 

which they have been assigned. If an instructor needs access to the building at any time the 

building is closed, the TCCD administrator shall make arrangements with FWISD for access. 

x Should TCCD require access to the ECHS building other than during normal operating hours, it 

will require the prior written consent of FWISD. 

 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 

by FWISD, pursuant to FWISD's facilities guidelines and procedures. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 

considered the physical premises of a school. TCCD shall not designate ECHS as an area where 

concealed weapons may be carried. 

 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 

revert to FWISD, and any furniture or equipment owned by TCCD will be removed by TCCD. 

x TCCD shall be responsible for any damage caused by the removal of its furniture and equipment 

from FWISD’s property. 

x TCCD will use its best efforts to remove all of its furniture and equipment from the ECHS 

facility on or before thirty (30) days after the expiration or earlier termination of the MOU. In 

the event TCCD fails to remove all of the furniture and equipment as herein above provided, 

FWISD shall give TCCD written notice requesting removal, and if TCCD has not removed such 

remaining items on or before thirty (30) days after the date of such notice, FWISD shall have 

the right to inventory and/or utilize such remaining furniture and equipment without 

compensation to TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 

COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 

of Tarrant County College South Campus ("TCCD") and FORT WORTH INDEPENDENT 

SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in compliance with Section 

29.908 the Texas Education Code. 

 

WITNESSETH: 

 

Whereas, the parties desire to agree upon the operations of that certain Early College High 

School ("ECHS") established pursuant to the terms of that certain Memorandum of 

Understanding  ("MOU") dated from date from _____________2020 entered into by and 

between the parties hereto; 

 

NOW, THEREFORE, the parties to this OM mutually agree to the following: 

 

1. Safety and Health: 

x FWISD shall require the ECHS students provide verification that they have received all legally 

required immunizations (including but not limited to meningitis) and other health tests on or 

before the first day of each academic term. 

x TCCD shall provide all ECHS students, faculty and staff who will be on-campus at TCCD with 

standard TCCD identification badges. 

x FWISD shall require that ECHS students wear their TCCD identification badges at all times 

when they are on TCCD property. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 

within the portion(s) of the FWISD facility that is used for ECHS operations when that portion 

of the facility is in use for ECHS purposes. 

x FWISD shall make such reports to the TCCD Police immediately after the occurrence of an 

incident to be reported and thereafter cumulatively annually upon request. 

x FWISD shall be responsible for required criminal background checks (ISD system) of all 

personnel, whether FWISD, or contract custodial. TCCD will cover the cost of required 

fingerprinting for TCCD faculty and personnel assigned to the ECHS campus. All other charges 

associated with FWISD background checks will be borne by FWISD. 

2. Operations: 

x FWISD shall ensure that attendance and grades are correctly and timely entered in FWISD's 
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administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD’s 

administrative software. 

x TCCD will not provide ECHS students with computers, laptops or e-readers, and to the extent 

the FWISD elects to provide students with such equipment, FWISD shall first confirm with 

TCCD that the hardware and software for such equipment is compatible with TCCD’s computer 

system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 

student, to assist that student to become Texas Success Initiative (“TSI”) compliant prior to the 

commencement of that student’s junior year. The College shall have the right, but not the 

obligation, to participate in the support efforts. 

x ECHS faculty and staff shall be permitted to participate in TCCD’s in-house professional 

development courses at no charge. 

 

3. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

169



Memorandum of Understanding between 

Tarrant County College District 

Fort Worth Independent School District Page 1 of 17  

MEMORANDUM OF UNDERSTANDING: 

TARRANT COUNTY COLLEGE DISTRICT 

AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 

and entered into by the Tarrant County College District, a political subdivision of the State of 

Texas, on behalf of Tarrant County College South Campus (hereinafter referred to as "College") 

and Fort Worth Independent School District (hereinafter referred to as "FWISD"), pursuant to 

the authority granted in compliance with Section 29.908 of the Texas Education Code, 

WHEREAS, the parties to this MOU will establish an Early College High School (herein so 

called, or "ECHS") in the 2020-2021 academic year, which will  begin by serving students in 

grades 9-12 (with subsequent years serving grades up to 14) to provide opportunities for academic 

credit college courses for high school students in accordance with Chapter 4 of the Texas Higher 

Education Coordinating Board ("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 

of the Texas Administrative Code; 

WHEREAS, Services under this MOU are targeted towards traditionally underserved students 

(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 

who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 

English language learners; (3) are likely to experience difficulty in experiencing a smooth 

transition into postsecondary education; (4) have limited financial resources, and as a result the 

cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 

of 400 or fewer students who have the potential to earn both a high school diploma and an 

Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 

follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 

with sufficient time for the students to complete an Associate Degree; and 

WHEREAS, Early College High Schools prepare high school students for successful career and 

educational futures through a full integration of high school, college, and the world of work; 

improve academic performance and self-concept; and increase high school and college/university 

completion rates. 

WHEREAS, it is the intention of the parties that the P-Tech shall be operated in accordance with 

the legislative grant of authority for Pathways in Technology Early College High School in Texas 

Education Code §§ 29.551 through 29.557, et. seq., and any and all rules and regulations which 

may be promulgated by Texas Commissioner of Education, in connection therewith, as same may 

presently exist or as may hereafter be amended, modified or supplemented. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 

a) The term of this agreement shall commence upon signature dates found on the last page 
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of this MOU. 

b) The MOU will end on June 30, 2023, unless otherwise amended. 

2. Guiding Principles: The College and FWISD will function on the following 

principles: 

a) Establishment of a mutually beneficial partnership between the College and 

FWISD that allows a flexible and creative response to the organizational, 

mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 

College High School programs including the provision for faculty, staff, and 

administration, curriculum development, professional development and student 

services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 

d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 

to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 

integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 

costs and promote collaboration of students, faculty, staff, and community members 

in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 

FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 

college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 

enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 

the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 

      A.  Governance: 

(1) The Early College High School will: 

a. Be governed by FWISD and subject to FWISD's and federal policies, and 

b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by the TEA, FWISD and the College. 

(2) The FWISD ECHS Principal 

a. Within the rules and guidelines established by TEA and FWISD, will have 

the authority to implement and supervise: 

i. Campus Governance; 

ii. Campus Staffing; 

iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 

and Support System (T-TESS), including growth plans that must be 

followed and hire/rehire; 

iv. Campus Budget; 

v. Student assessment, curriculum and scheduling; 

vi. Campus Professional development; 
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vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 

Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 

needs of the school. 

b. Will direct the ECHS administrative assistant or designee in entering attendance/ 

grades to the student accounting system of FWISD; 

c. Will report to the FWISD superintendent or his/her designee through the 

established FWISD governance structure; 

d. Will be the primary contact for the ECHS with the community and the College. 

(3) Early College Leadership Council 

a. Serves as an advisory committee to the ECHS Principal in establishing procedures 

and developing a coherent program across parties.  

b. Membership will be defined by the TX ECHS Blueprint and will include, but not be 

limited to, representatives of FWISD and the College, and/or community 

members. The specific membership of the Early College Leadership Council 

will be determined by the Superintendent of FWISD and the President of the 

College. Members will include high-level personnel with decision-making 

authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 

address: 

i. Assessment of instructional and programmatic activities; 

ii. The identification of problems, issues and challenges; and 

iii. Recommendations to the ECHS Principal for effective coordination and 

collaboration in the planning and continual development of the ECHS 

program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 

Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 

Early College High School (herein so called), a copy of which is attached hereto as 

Exhibit "A" and incorporated herein fully by reference. These courses shall have 

been evaluated and approved through the official College curriculum approval process 

in accordance with THECB requirements and TEA requirements for high school 

graduation and shall be at a more advanced level than courses taught at the high 

school level. 

C. Duties of College:  
The College shall have the following duties:  

(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 

(2) Provide selection of text materials for college courses; 

(3) Involve full-time faculty who are teaching in the appropriate disciplines in 

overseeing college course selection and implementation in the ECHS; 

(4) Ensure that syllabi and course documents are followed; 

(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 

(6) Ensure that all College core curriculum courses are in the students' individual 
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ECHS graduation plan by the beginning of the high school freshman year; 

(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Crosswalk for Early College High School 

and the standards established by TEA, applicable accrediting agencies, and the 

College; 

(8) Provide access to in-house professional development opportunities offered by 

College that coincide with curriculum issues that will impact ECHS student 

success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Pay salaries of instructors who teach college courses; 

(10) Provide academic support for ECHS students; 

(11) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 

(12) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus; and 

(13) Administer TSI testing at the ECHS site in a mutually agreed upon schedule. 

D. Duties of FWISD:   

FWISD shall have the following duties: 

(1) Consult with College faculty who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 

master the TEA's State of  Texas Assessments of Academic Readiness (“STAAR”) 

tests and end of course testing and match the requirements of the THECB to ensure 

rigor;  

(2) Pay the salaries of FWISD instructors and instructional personnel;  

(3) Provide meals to qualifying students who participate in ECHS; and 

(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 

College courses. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 

of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 

program as well as college social and academic participation. 

F. Faculty: Faculty meeting TEA and Southern Association of Colleges and Schools 

Commission on Colleges (“SACSCOC") requirements, as appropriate, will be provided 

by FWISD and College.  To teach in the ECHS, FWISD employees must meet state 

certification requirements in their subject area to teach in the state of Texas. 

FWISD employees that teach classes at ECHS will meet all state and federal 

requirements. In addition, individuals who meet necessary qualifications will be 

granted “Adjunct Instructor Faculty Status” by the College and will be permitted to 

teach College level courses, when needed, adhering to the College course 

requirements.  

Faculty members of ECHS employed by FWISD will be evaluated annually by the 

FWISD, using FWISD guidelines an accordance with FWISD School Board policy. 

Faculty employed by the College will be evaluated annually in accordance with 

College policies and procedures.   
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G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 

(2) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 

keeping with the guiding principles enumerated earlier. 

(3) Students, faculty, and staff of the ECHS will be provided with a College identification 

card and, as appropriate, parking passes. 

(4) The furniture in the ECHS facility will be paid for by FWISD.  

H. Tuition and Fees: The College will waive tuition and fees for high school students 

enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 

will waive Texas Success Initiative ("TSI") Assessment administration cost.    

I. Books and Supplemental Materials: 

(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 

ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 

Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 

provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 

time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 

ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 

transcript as the student completes a course. The transcription of College credit will be 

the responsibility of the College, and transcription of high school credit will be the 

responsibility of FWISD. FWISD will determine how the College grade will be recorded 

in the high school transcript for grade point average ("GPA") and ranking purposes. 

FWISD will ensure that the student handbook (referenced below) provided to ECHS 

parents and students clearly sets forth the process and FWISD's authority in this matter. 

K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth and ninth graders for any vacant slots will occur 

annually. 

(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 

for all students who are qualified and wish to enroll in the Early College High School. 

(3) FWISD attendance policies and procedures will be followed as to high school courses, 

and College attendance policies and procedures will be followed as to College courses. 

(4) Students will not be given permission to return to their home high school until the 

ECHS Principal has counseled with the student's parent(s) and/or guardian(s), and the 

original high school Principal. Modifications in placement shall be subject to 

FWISD’s transfer policy. 

 

L.  Instructional Calendar:  
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(1) The instructional calendar will be based on the college master calendar.  

(2) Instruction and testing will follow the State Board of Education and TEA compliance 

standards. 

(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 

 

M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 

transportation as well as the acts and omissions of all transportation personnel are 

the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 

and without waiving any defenses including governmental immunity, FWISD agrees 

to be solely responsible for its own acts of negligence and solely responsible for all 

liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 

employees, and assistants, that arise out of or in connection with the transportation of the 

ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 

the insurance coverage agreed to by FWISD and the College. The provisions in this 

paragraph are solely for the benefit of the College, its trustees, officers, employees, and 

agents, and are not intended to create or grant any rights, contractually or otherwise, to 

any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere: 

 

x Policies and procedures of FWISD; 

x Policies and procedures of the College; 

x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 

x Procedures listed in a  teachers manual prepared by FWISD and 

approved by the College; and 

x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 

O. Media and Public Relations: Media and public relations regarding the ECHS will 

be managed cooperatively, according to FWISD and College protocols that are 

appropriate under the particular circumstances. 

P. Student Progress and Support: The following steps will be taken by the parties to this 

MOU to assist those students who may not be performing satisfactorily to succeed. In 

addition to class size reduction for math and providing tutoring during the school day, each 

student will be assigned a teacher mentor/advisor in high school. During a specifically 

scheduled weekly advisory period, a teacher mentor/advisor will meet with students to 

oversee their academic progress, monitor grading and matriculation decisions, and advise 

students on making positive post-graduation plans.  At the College, students will receive 

the same support services provided to all college students. 

FWISD will assign a specific counselor to the ECHS. The individual will provide academic 

and counseling support to the ECHS learning community's students and their parents and 
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work with College student services personnel assigned to the ECHS in the areas of test 

preparation, remediation, and the development of an integrated support system for ECHS 

students across the two parties as well as transferability and applicability to baccalaureate 

degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 

the Early College Leadership Council, an evaluation of the program and of the 

effectiveness of the collaboration will take place each academic year. The results of the 

evaluation will be reported at the end of each academic year. This evaluation will satisfy 

all federal and state guidelines for the evaluation and updating of the next MOU and 

program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 

will review: number of credit courses taken and earned, GPAs, state assessments 

results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 

Testing scores, TSI readiness by grade level, matriculation of high school students in 

four- year colleges/universities and level of entry, enrollment/retention rates, leaver 

codes and attrition rates, student participation in activities at the College, qualifications 

of ECHS staff, and location(s) where courses are taught. The Principal will lead the Early 

College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 

Leadership Council, an annual report and other reports, as required, will be prepared 

and submitted to the administration of TEA on the progress of the ECHS under its 

purview. The report will be provided to participating parties and others as deemed 

appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 

defenses including governmental immunity, each party to this MOU agrees to be 

responsible for i t s  own acts of negligence, which may arise in connection with any and 

all claims for damages, costs and expenses to persons and property that may arise out of or 

be occasioned by this MOU or any of its activities or from any act or omission of any 

employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 

for the benefit of the parties to this MOU and are not intended to create or grant any rights, 

contractually or otherwise, to any third party. 

 
5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 

of this MOU, the initial term of this MOU is in full force and effect beginning with the date 

of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 

(120) days before the expiration of the initial term and any subsequent renewal terms, the 

College and FWISD shall review this MOU and may renew this MOU on approval of the 

College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 

terminate this MOU without cause with 120 days written notice to the other parties. Upon 

the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 

give written notice to the defaulting party specifying such breach. If such breach is not cured 

on or before thirty (30) days after receipt of such notice, the non-defaulting party may 
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terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 

the policies and rules of the College or of FWISD, the making of a misrepresentation or false 

statement by one of the parties, or the occurrence of a conflict of interest between the 

parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 

to perform as provided in this MOU in order to allow students enrolled in classes under 

this MOU to finish their coursework for that academic term. Any termination of this MOU 

prior to its expiration date that occurs during an academic term shall not relieve either 

party of i t s  obligation to operate the ECHS until the completion of that academic term, 

and the parties shall continue to be responsible for their obligations and rights under the 

MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

B. If  operation of the Early College High School should discontinue with only 9th and 10th grade 

cohorts, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 

cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 

students may be continued through graduation of those cohorts by agreement of the parties 

to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 

students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 

of the required design elements and provide full support for all students enrolled in the 

ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 

of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 

implied. 

B. This MOU represents the entire agreement by and between the parties and 

supersedes all previous letters, understanding or oral agreements between the College 

and FWISD. Any representations, promises, or guarantees made but not stated in the 

body of this MOU are null and void and of no effect. 

C. Neither party may make, revise, alter, or otherwise diverge from the terms, 

conditions or policies which are subject to this MOU without a written amendment 

to this MOU. Changes to this MOU are subject to the approval of the College, 

FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 

the other without the other's express written approval. 

10. Waiver: The failure of any party hereto to exercise the rights granted them herein 

upon the occurrence of any of the contingencies set forth in this MOU shall not in any 
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event constitute a waiver of any such rights upon the occurrence of any such 

contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 

governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 

B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 

statues, rules and regulations. Parties to this MOU shall comply with all federal, 

state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 

College High School programs during the term of this MOU, the new guidelines 

shall prevail and shall cause the parties to execute an amendment to the MOU if 

necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 

District and FWISD acknowledge that they are duly authorized to execute this 

Agreement on behalf of their respective Principal. All Parties hereby acknowledge 

that they have read and understood this Agreement. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

_____________________________________  ____________________ 

Dr.  Kent P. Scribner      Date 

Superintendent, Fort Worth Independent School District    
 

 

_____________________________________  _____________________ 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District      
 

 

 

Approved as to Form : __________________________ _____________________ 

ISD Legal Services      Date 

    

Approved as to Form : __________________________ _____________________ 

TCCD Legal Services      Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

179



Memorandum of Understanding between 

Tarrant County College District 

Fort Worth Independent School District 

Page 11 of 17  

Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate/PTECH High School 

 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 

TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 

higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 
 

Whereas, the parties desire to agree upon the operations of that certain Tarrant County College 

South / Fort Worth ISD Collegiate High School ("ECHS") and incorporating by reference the 

terms of that certain Instructional Agreement Between Tarrant County College District and Fort 

Worth Independent School District Early College High School Program ("MOU"), dated 

November _____, 2019 entered into by and between the parties hereto;  

 

NOW, THEREFORE, the parties to this FUA mutually agree to the following: 

 

1) Use of Facilities: 

x FWISD will house an early college high school facility within Polytechnic High School, 1300 

Conner Avenue, Fort Worth, TX 76105. Operations will commence on August 1, 2020. 

x TCCD shall use the ECHS facility solely for instructional purposes and as related to agreed upon 

courses with the FWISD. All other purposes will require the prior written consent of FWISD. 

x By the beginning of the Spring semester of each academic year, FWISD and TCCD will agree 

upon the courses to be offered for the following academic year, at which point TCCD will build 

classes for the college courses and assign faculty to teach them, as more particularly described 

in the MOU. 

x Registration by ECHS students for ECHS-specific classes to be offered on TCCD’s South 

Campus will take place prior to the date set for general priority registration.  

 

2) Furniture and Equipment: 

x FWISD will provide the furniture and other items required for courses it intends to offer at the 

ECHS. Any additional equipment required for classes TCCD teaches at the ECHS will be 

provided by TCCD and will remain the property of TCCD. TCCD shall be responsible to track 

and inventory all equipment purchased by TCCD and placed or installed at ECHS. 

x The parties shall repair and maintain any furniture and equipment they own and install in the 

ECHS to industry certification standards and shall replace any of such furniture and equipment 

that is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 

selection. Provided, however, if it is conclusively determined that the party, its agent, employees, 
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invitees or students was responsible for damage to the other party’s furniture or equipment, the 

former shall be responsible for the necessary repair or replacement. 

x TCCD will be assigned areas in the ECHS for TCCD instructors to secure teacher equipment 

and supplies. FWISD will exercise its best efforts to keep the area secure, but storage of materials 

in the secure storage is at the risk of the TCCD. 

x FWISD and TCCD will agree, before each semester, what consumable materials will be 

provided by each party. Each party will be responsible for the storage of the consumable 

materials on the ECHS site.  

 

3) Maintenance: 

x Maintenance/Custodial responsibilities will be that of FWISD and shall be to the same standard 

and intervals as other FWISD campuses. 

 

4) Utilities: 

x FWISD shall provide and pay for all utilities used by the ECHS facility, including electricity, 

water, sewer, and gas. 

x FWISD shall provide and pay for all communications facilities necessary for the operation of 

the ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the FWISD’s communications 

and technology services as they are constituted from time to time, subject to the application of 

the FWISD’s Acceptable Use Guidelines as they are promulgated from time to time. 

x FWISD shall coordinate with TCCD to provide access at the ECHS facility to TCCD's 

communications and technology networks and services. 

 

5) Insurance: 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance applicable to the ECHS building which 

provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 

of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 

amount of the replacement cost thereof, as reasonably estimated by FWISD. The foregoing 

insurance and any other insurance carried by FWISD may be effected by a policy or policies of 

blanket insurance and shall be for the sole benefit of FWISD and under the FWISD's sole control. 

TCCD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 

of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 

covering the Furniture and other personal property of TCCD within the ECHS building in the 

amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 

Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 

coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 

by May 30 and anytime there is a change in coverage, TCCD shall provide FWISD with a 
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certificate of coverage or other document demonstrating TCCD's ability to self-insure. 

 

6) Ingress, Egress, Access and Parking: 

x FWISD grants TCCD reasonable ingress and egress to the ECHS building during the hours set 

forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 

controlled by FWISD. 

x FWISD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 

students shall be issued parking permits per FWISD policy, as it exists from time to time. 

x Upon confirmation with TCCD, FWISD will issue to TCCD faculty keys to the classroom(s) to 

which they have been assigned. If an instructor needs access to the building at any time the 

building is closed, the TCCD administrator shall make arrangements with FWISD for access. 

x Should TCCD require access to the ECHS building other than during normal operating hours, it 

will require the prior written consent of FWISD. 

 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 

by FWISD, pursuant to FWISD's facilities guidelines and procedures. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 

considered the physical premises of a school. TCCD shall not designate ECHS as an area where 

concealed weapons may be carried. 

 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 

revert to FWISD, and any furniture or equipment owned by TCCD will be removed by TCCD. 

x TCCD shall be responsible for any damage caused by the removal of its furniture and equipment 

from FWISD’s property. 

x TCCD will use its best efforts to remove all of its furniture and equipment from the ECHS 

facility on or before thirty (30) days after the expiration or earlier termination of the MOU. In 

the event TCCD fails to remove all of the furniture and equipment as herein above provided, 

FWISD shall give TCCD written notice requesting removal, and if TCCD has not removed such 

remaining items on or before thirty (30) days after the date of such notice, FWISD shall have 

the right to inventory and/or utilize such remaining furniture and equipment without 

compensation to TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate/PTECH High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 

COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 

of Tarrant County College South Campus ("TCCD") and FORT WORTH INDEPENDENT 

SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in compliance with Section 

29.908 the Texas Education Code. 

 

WITNESSETH: 

 

Whereas, the parties desire to agree upon the operations of that certain Early College High 

School ("ECHS") established pursuant to the terms of that certain Memorandum of 

Understanding  ("MOU") dated from November______2019 entered into by and between the 

parties hereto; 

 

NOW, THEREFORE, the parties to this OM mutually agree to the following: 

 

1. Safety and Health: 

x FWISD shall require the ECHS students provide verification that they have received all legally 

required immunizations (including but not limited to meningitis) and other health tests on or 

before the first day of each academic term. 

x TCCD shall provide all ECHS students, faculty and staff who will be on-campus at TCCD with 

standard TCCD identification badges. 

x FWISD shall require that ECHS students wear their TCCD identification badges at all times 

when they are on TCCD property. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 

within the portion(s) of the FWISD facility that is used for ECHS operations when that portion 

of the facility is in use for ECHS purposes. 

x FWISD shall make such reports to the TCCD Police immediately after the occurrence of an 

incident to be reported and thereafter cumulatively annually upon request. 

x FWISD shall be responsible for required criminal background checks (ISD system) of all 

personnel, whether FWISD, TCCD or contract custodial. TCCD will cover the cost of required 

fingerprinting for TCCD faculty assigned to the ECHS campus. All other charges associated 

with FWISD background checks will be borne by FWISD. 

2. Operations: 

x FWISD shall ensure that attendance and grades are correctly and timely entered in FWISD's 
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administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD’s 

administrative software. 

x TCCD will not provide ECHS students with computers, laptops or e-readers, and to the extent 

the FWISD elects to provide students with such equipment, FWISD shall first confirm with 

TCCD that the hardware and software for such equipment is compatible with TCCD’s computer 

system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 

student, to assist that student to become Texas Success Initiative (“TSI”) compliant prior to the 

commencement of that student’s junior year. The College shall have the right, but not the 

obligation, to participate in the support efforts. 

x ECHS faculty and staff shall be permitted to participate in TCCD’s in-house professional 

development courses at no charge. 

 

3. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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MEMORANDUM OF UNDERSTANDING: 

TARRANT COUNTY COLLEGE DISTRICT 

AND 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 

THIS MEMORANDUM OF UNDERSTANDING (hereinafter referred to as "MOU") is made 

and entered into by the Tarrant County College District, a political subdivision of the State of 

Texas, on behalf of Tarrant County College South Campus (hereinafter referred to as "College") 

and Fort Worth Independent School District (hereinafter referred to as "FWISD"), pursuant to 

the authority granted in compliance with Section 29.908 of the Texas Education Code, 

WHEREAS, the parties to this MOU will establish an Early College High School (herein so 

called, or "ECHS") in the 2020-2021 academic year, which will  begin by serving students in 

grades 9-12 (with subsequent years serving grades up to 14) to provide opportunities for academic 

credit college courses for high school students in accordance with Chapter 4 of the Texas Higher 

Education Coordinating Board ("THECB") Rules, as codified under Title 19, Part 1, Chapter 4 

of the Texas Administrative Code; 

WHEREAS, Services under this MOU are targeted towards traditionally underserved students 

(high percentage of at-risk, economically disadvantaged students, and first time college-goers), 

who: (1) are highly motivated but have received insufficient academic preparation; (2) may be 

English language learners; (3) are likely to experience difficulty in experiencing a smooth 

transition into postsecondary education; (4) have limited financial resources, and as a result the 

cost of college is prohibitive; 

WHEREAS, under this MOU, Early College High Schools are small schools with enrollments 

of 400 or fewer students who have the potential to earn both a high school diploma and an 

Associate Degree, or two years of college credit toward a Bachelor's Degree, the parties agree to 

follow the intent of the Guiding Principles of the ECHS especially in providing ECHS classes 

with sufficient time for the students to complete an Associate Degree; and 

WHEREAS, Early College High Schools prepare high school students for successful career and 

educational futures through a full integration of high school, college, and the world of work; 

improve academic performance and self-concept; and increase high school and college/university 

completion rates. 

WHEREAS, it is the intention of the parties that the P-Tech shall be operated in accordance with 

the legislative grant of authority for Pathways in Technology Early College High School in Texas 

Education Code §§ 29.551 through 29.557, et. seq., and any and all rules and regulations which 

may be promulgated by Texas Commissioner of Education, in connection therewith, as same may 

presently exist or as may hereafter be amended, modified or supplemented. 

NOW, THEREFORE, the parties to this MOU agree to the following: 

1. Term: 

a) The term of this agreement shall commence upon signature dates found on the last page 
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of this MOU. 

b) The MOU will end on June 30, 2023, unless otherwise amended. 

2. Guiding Principles: The College and FWISD will function on the following 

principles: 

a) Establishment of a mutually beneficial partnership between the College and 

FWISD that allows a flexible and creative response to the organizational, 

mission, fiscal, and data needs of all parties.  

b) Collaboration in planning, implementation, and continuous improvement of Early 

College High School programs including the provision for faculty, staff, and 

administration, curriculum development, professional development and student 

services. 

c) Provision of rigorous college readiness, technical and early college credit courses. 

d) Financial collaboration that addresses costs of all parties to this MOU and assists each 

in obtaining necessary funds from local, state, federal and private/foundation sources 

to operate the program successfully. 

e) Location of the Early College High School on the College grounds with students 

integrated in campus facilities and College co-curricular activities. 

f) Use of facilities including classrooms, labs, offices and libraries that reduce operating 

costs and promote collaboration of students, faculty, staff, and community members 

in program success. 

g) Selection of students by application and/or lottery, to reflect the diversity of 

FWISD. 

h) Vertical alignment that promotes a college-going culture in all areas: teachers, 

college faculty, high school and college counselors. 

i) Collaboration that addresses the instructional calendar, instructional materials, student 

enrollment and attendance, as well as both the Texas Education Agency ("TEA") and 

the Texas Higher Education Coordinating Board (“THECB”) grading periods and policies. 

3. Scope of Agreement and Limitations of Authority: 
The parties agree as follows: 

      A.  Governance: 

(1) The Early College High School will: 

a. Be governed by FWISD and subject to FWISD's and federal policies, and 

b. Have the autonomy to operate as an ECHS on the TCCD campus within the rules 

and guidelines established by the TEA, FWISD and the College. 

(2) The FWISD ECHS Principal 

a. Within the rules and guidelines established by TEA and FWISD, will have 

the authority to implement and supervise: 

i. Campus Governance; 

ii. Campus Staffing; 

iii. Staff appraisal with full authority in TEA's Texas Teacher Evaluation 

and Support System (T-TESS), including growth plans that must be 

followed and hire/rehire; 

iv. Campus Budget; 

v. Student assessment, curriculum and scheduling; 

vi. Campus Professional development; 
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vii. Management of school and student data for ECHS students with 

permission from the College and adherence to the Family Educational 

Rights and Privacy Act. ("FERPA"); and 

viii. Parent and community involvement consistent with the mission and 

needs of the school. 

b. Will direct the ECHS administrative assistant or designee in entering attendance/ 

grades to the student accounting system of FWISD; 

c. Will report to the FWISD superintendent or his/her designee through the 

established FWISD governance structure; 

d. Will be the primary contact for the ECHS with the community and the College. 

(3) Early College Leadership Council 

a. Serves as an advisory committee to the ECHS Principal in establishing procedures 

and developing a coherent program across parties.  

b. Membership will be defined by the TX ECHS Blueprint and will include, but not be 

limited to, representatives of FWISD and the College, and/or community 

members. The specific membership of the Early College Leadership Council 

will be determined by the Superintendent of FWISD and the President of the 

College. Members will include high-level personnel with decision-making 

authority. 

c. The Early College Leadership Council will meet quarterly and as needed to 

address: 

i. Assessment of instructional and programmatic activities; 

ii. The identification of problems, issues and challenges; and 

iii. Recommendations to the ECHS Principal for effective coordination and 

collaboration in the planning and continual development of the ECHS 

program. 

B. Awarding Credit for Courses: The College will award credit for courses for which 

Course Crosswalks have been approved and appear in the ECHS Course Crosswalk for 

Early College High School (herein so called), a copy of which is attached hereto as 

Exhibit "A" and incorporated herein fully by reference. These courses shall have 

been evaluated and approved through the official College curriculum approval process 

in accordance with THECB requirements and TEA requirements for high school 

graduation and shall be at a more advanced level than courses taught at the high 

school level. 

C. Duties of College:  
The College shall have the following duties:  

(1) Waive tuition for students duly enrolled in the ECHS approved college courses; 

(2) Provide selection of text materials for college courses; 

(3) Involve full-time faculty who are teaching in the appropriate disciplines in 

overseeing college course selection and implementation in the ECHS; 

(4) Ensure that syllabi and course documents are followed; 

(5) Apply the standards of expectation and assessment uniformly in all venues where 

the College offers courses; 

(6) Ensure that all College core curriculum courses are in the students' individual 
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ECHS graduation plan by the beginning of the high school freshman year; 

(7) Designate personnel to monitor the quality of instruction in order to assure 

compliance with the ECHS Course Crosswalk for Early College High School 

and the standards established by TEA, applicable accrediting agencies, and the 

College; 

(8) Provide access to in-house professional development opportunities offered by 

College that coincide with curriculum issues that will impact ECHS student 

success in their collegiate courses to the ECHS faculty and staff at no charge. 

(9) Pay salaries of instructors who teach college courses; 

(10) Provide academic support for ECHS students; 

(11) If applicable, provide an area per FWISD and state and federal requirements in 

which students may eat lunch/meals that FWISD provides; 

(12) Provide parking for ECHS faculty, staff and appropriate students for required 

ECHS activities on the College campus; and 

(13) Administer TSI testing at the ECHS site in a mutually agreed upon schedule. 

D. Duties of FWISD:   

FWISD shall have the following duties: 

(1) Consult with College faculty who teach college courses in design and 

implementation of these courses to assure that course goals enable students to 

master the TEA's State of  Texas Assessments of Academic Readiness (“STAAR”) 

tests and end of course testing and match the requirements of the THECB to ensure 

rigor;  

(2) Pay the salaries of FWISD instructors and instructional personnel;  

(3) Provide meals to qualifying students who participate in ECHS; and 

(4) Ensure that all FWISD high school courses are in the students' individual 

graduation plan by the beginning of the high school freshman year, including 

College courses. 

E. Enhanced Educational Opportunities: The ECHS will implement the requirements 

of House Bill 5 (2013), including, but not limited to, a bridge academic enrichment 

program as well as college social and academic participation. 

F. Faculty: Faculty meeting TEA and Southern Association of Colleges and Schools 

Commission on Colleges (“SACSCOC") requirements, as appropriate, will be provided 

by FWISD and College.  To teach in the ECHS, FWISD employees must meet state 

certification requirements in their subject area to teach in the state of Texas. 

FWISD employees that teach classes at ECHS will meet all state and federal 

requirements. In addition, individuals who meet necessary qualifications will be 

granted “Adjunct Instructor Faculty Status” by the College and will be permitted to 

teach College level courses, when needed, adhering to the College course 

requirements.  

Faculty members of ECHS employed by FWISD will be evaluated annually by the 

FWISD, using FWISD guidelines an accordance with FWISD School Board policy. 

Faculty employed by the College will be evaluated annually in accordance with 

College policies and procedures.   
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G. Classroom and Office Facilities: 
(1) All courses under this MOU, including high school courses of the ECHS, will be 

conducted at the ECHS facility and the College. 

(2) Students, faculty and staff of the ECHS will have access to instructional and non-

instructional materials and other resources available on the campus of the College, in 

keeping with the guiding principles enumerated earlier. 

(3) Students, faculty, and staff of the ECHS will be provided with a College identification 

card and, as appropriate, parking passes. 

(4) The furniture in the ECHS facility will be paid for by FWISD.  

H. Tuition and Fees: The College will waive tuition and fees for high school students 

enrolled in the ECHS credit courses based on the ECHS Course Crosswalk. The College 

will waive Texas Success Initiative ("TSI") Assessment administration cost.    

I. Books and Supplemental Materials: 

(1) College-approved textbooks, syllabi and course outlines shall apply to all College 

courses and to all students in the courses when offered under the provisions of the 

ECHS Course Crosswalk for the ECHS. 

(2) All textbooks and supplemental materials required for classes outlined in the ECHS 

Course Crosswalk for ECHS shall be provided by FWISD. 

(3) All textbooks and supplemental materials required for classes not outlined under the 

provisions of the ECHS Course Crosswalk for ECHS shall be provided by FWISD. 

(4) College approved textbooks purchased by FWISD for cohort classes may be used for a 

time period of three years once the book is selected. 

(5) All TCC Plus (Inclusive Access) course sections required for classes outlined in the 

ECHS Course Crosswalk shall be provided by FWISD. 

J.  Grading Policies: College credit for each ECHS student should appear on the College 

transcript as the student completes a course. The transcription of College credit will be 

the responsibility of the College, and transcription of high school credit will be the 

responsibility of FWISD. FWISD will determine how the College grade will be recorded 

in the high school transcript for grade point average ("GPA") and ranking purposes. 

FWISD will ensure that the student handbook (referenced below) provided to ECHS 

parents and students clearly sets forth the process and FWISD's authority in this matter. 

K.  Recruitment, Selection and Enrollment of Students: 
(1) Student recruitment of FWISD eighth and ninth graders for any vacant slots will occur 

annually. 

(2) College will assist with recruitment, selection, enrollment and retention, as necessary, 

for all students who are qualified and wish to enroll in the Early College High School. 

(3) FWISD attendance policies and procedures will be followed as to high school courses, 

and College attendance policies and procedures will be followed as to College courses. 

(4) Students will not be given permission to return to their home high school until the 

ECHS Principal has counseled with the student's parent(s) and/or guardian(s), and the 

original high school Principal. Modifications in placement shall be subject to 

FWISD’s transfer policy. 

 

L.  Instructional Calendar:  
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(1) The instructional calendar will be based on the college master calendar.  

(2) Instruction and testing will follow the State Board of Education and TEA compliance 

standards. 

(3) lnclement weather procedures will be established in consultation with all parties to 

this MOU. 

 

M. Transportation: FWISD shall transport ECHS students from the home campus to the 

ECHS campus and the College, as applicable. It is expressly agreed that all such 

transportation as well as the acts and omissions of all transportation personnel are 

the sole and exclusive responsibility of FWISD. To the extent permitted by Texas law, 

and without waiving any defenses including governmental immunity, FWISD agrees 

to be solely responsible for its own acts of negligence and solely responsible for all 

liabilities and obligation, incurred by or asserted against the College, its trustees, officers, 

employees, and assistants, that arise out of or in connection with the transportation of the 

ECHS students. Moreover, throughout the term of this MOU, FWISD shall maintain 

the insurance coverage agreed to by FWISD and the College. The provisions in this 

paragraph are solely for the benefit of the College, its trustees, officers, employees, and 

agents, and are not intended to create or grant any rights, contractually or otherwise, to 

any third party.    

N. Student Code of Conduct:  
ECHS students, faculty and staff shall adhere: 

 

x Policies and procedures of FWISD; 

x Policies and procedures of the College; 

x Procedures listed in  a student handbook prepared by FWISD and 

approved by the College; 

x Procedures listed in a  teachers manual prepared by FWISD and 

approved by the College; and 

x Policies in the College Board of Trustees Policies and Administrative 

Procedures Manual 

O. Media and Public Relations: Media and public relations regarding the ECHS will 

be managed cooperatively, according to FWISD and College protocols that are 

appropriate under the particular circumstances. 

P. Student Progress and Support: The following steps will be taken by the parties to this 

MOU to assist those students who may not be performing satisfactorily to succeed. In 

addition to class size reduction for math and providing tutoring during the school day, each 

student will be assigned a teacher mentor/advisor in high school. During a specifically 

scheduled weekly advisory period, a teacher mentor/advisor will meet with students to 

oversee their academic progress, monitor grading and matriculation decisions, and advise 

students on making positive post-graduation plans.  At the College, students will receive 

the same support services provided to all college students. 

FWISD will assign a specific counselor to the ECHS. The individual will provide academic 

and counseling support to the ECHS learning community's students and their parents and 
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work with College student services personnel assigned to the ECHS in the areas of test 

preparation, remediation, and the development of an integrated support system for ECHS 

students across the two parties as well as transferability and applicability to baccalaureate 

degree plans. 

Q. Evaluation, Research and Development: Under the supervision and/or cooperation of 

the Early College Leadership Council, an evaluation of the program and of the 

effectiveness of the collaboration will take place each academic year. The results of the 

evaluation will be reported at the end of each academic year. This evaluation will satisfy 

all federal and state guidelines for the evaluation and updating of the next MOU and 

program improvement initiatives. 

Annually, evaluation data will be collected by the party who generates the data and 

will review: number of credit courses taken and earned, GPAs, state assessments 

results, Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College 

Testing scores, TSI readiness by grade level, matriculation of high school students in 

four- year colleges/universities and level of entry, enrollment/retention rates, leaver 

codes and attrition rates, student participation in activities at the College, qualifications 

of ECHS staff, and location(s) where courses are taught. The Principal will lead the Early 

College Leadership Council in the annual review and report completion. 

R. Project Reporting: Under the supervision and/or cooperation of the Early College 

Leadership Council, an annual report and other reports, as required, will be prepared 

and submitted to the administration of TEA on the progress of the ECHS under its 

purview. The report will be provided to participating parties and others as deemed 

appropriate by the parties to this MOU. 

4. Indemnification: To the extent permitted under Texas law and without waiving any 

defenses including governmental immunity, each party to this MOU agrees to be 

responsible for i t s  own acts of negligence, which may arise in connection with any and 

all claims for damages, costs and expenses to persons and property that may arise out of or 

be occasioned by this MOU or any of its activities or from any act or omission of any 

employee or invitee of the parties to this MOU. The provisions in this paragraph are solely 

for the benefit of the parties to this MOU and are not intended to create or grant any rights, 

contractually or otherwise, to any third party. 

 
5. Renewal: Subject to prior termination or revocation of this MOU as provided in Section 6 

of this MOU, the initial term of this MOU is in full force and effect beginning with the date 

of final execution by both parties and ending June  30 ,  2023. At least one hundred twenty 

(120) days before the expiration of the initial term and any subsequent renewal terms, the 

College and FWISD shall review this MOU and may renew this MOU on approval of the 

College and FWISD. 

6. Right of Revocation: Subject to the provisions of Section 7 below, any party may 

terminate this MOU without cause with 120 days written notice to the other parties. Upon 

the occurrence of a breach of this MOU by one of the parties, the non-defaulting party shall 

give written notice to the defaulting party specifying such breach. If such breach is not cured 

on or before thirty (30) days after receipt of such notice, the non-defaulting party may 
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terminate this MOU. A breach of this MOU includes, but is not limited to, a violation of 

the policies and rules of the College or of FWISD, the making of a misrepresentation or false 

statement by one of the parties, or the occurrence of a conflict of interest between the 

parties. If  MOU is terminated during an academic term, the parties shall nonetheless continue 

to perform as provided in this MOU in order to allow students enrolled in classes under 

this MOU to finish their coursework for that academic term. Any termination of this MOU 

prior to its expiration date that occurs during an academic term shall not relieve either 

party of i t s  obligation to operate the ECHS until the completion of that academic term, 

and the parties shall continue to be responsible for their obligations and rights under the 

MOU through such time. 

7. Discontinuation of Operation: 
A. If operation of the Early College High School should discontinue with only a 9th grade 

cohort, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

B. If  operation of the Early College High School should discontinue with only 9th and 10th grade 

cohorts, operation must be discontinued at the end of the school year in which the parties 

decide to close the ECHS. 

C. If the ECHS has enrolled an 11th grade cohort, operation will continue through that 

cohort's scheduled graduation from the ECHS. Services to enrolled 9th and 10th grade 

students may be continued through graduation of those cohorts by agreement of the parties 

to this MOU. 

D. While in the process of discontinuing operation, the ECHS will not enroll any additional 

students in the ECHS in grades that have been phased out. 

E. While the ECHS is in the process of discontinuing operation, it will continue to meet all 

of the required design elements and provide full support for all students enrolled in the 

ECHS. 

8. Assignment:  No party may assign their interest in the MOU without the written permission 

of the other party. 

9. Limitations of Authority: 
A. Neither party has authority for acting on behalf of the other except as provided in this 

MOU. No other authority, power, partnership, or use of rights are granted or 

implied. 

B. This MOU represents the entire agreement by and between the parties and 

supersedes all previous letters, understanding or oral agreements between the College 

and FWISD. Any representations, promises, or guarantees made but not stated in the 

body of this MOU are null and void and of no effect. 

C. Neither party may make, revise, alter, or otherwise diverge from the terms, 

conditions or policies which are subject to this MOU without a written amendment 

to this MOU. Changes to this MOU are subject to the approval of the College, 

FWISD and their respective legal advisors and Boards of Trustees. 

D. Neither party may incur any debt, obligation, expense, or liability of any kind against 

the other without the other's express written approval. 

10. Waiver: The failure of any party hereto to exercise the rights granted them herein 

upon the occurrence of any of the contingencies set forth in this MOU shall not in any 
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event constitute a waiver of any such rights upon the occurrence of any such 

contingencies. 

11. Applicable Law: This MOU and all materials and/or Issues collateral thereto shall be 

governed by the laws of the State of Texas. 

12. Venue: Venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

13.  Miscellaneous Provisions: 
A. Neither party shall have control over the other party with respect to its hours, times, 

employment, etc. 

B. The parties warrant that their mutual obligations shall be performed with due diligence 

in a safe and professional manner and in compliance with any and all applicable 

statues, rules and regulations. Parties to this MOU shall comply with all federal, 

state and local laws. 

C. If the Texas Higher Education Coordinating Board adopts new guidelines for Early 

College High School programs during the term of this MOU, the new guidelines 

shall prevail and shall cause the parties to execute an amendment to the MOU if 

necessary. 

14.  Signatory Clause: The individuals executing this Agreement on behalf of the College 

District and FWISD acknowledge that they are duly authorized to execute this 

Agreement on behalf of their respective Principal. All Parties hereby acknowledge 

that they have read and understood this Agreement. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

_____________________________________  ____________________ 

Dr.  Kent P. Scribner      Date 

Superintendent, Fort Worth Independent School District    
 

 

_____________________________________  _____________________ 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District      
 

 

 

Approved as to Form : __________________________ _____________________ 

ISD Legal Services      Date 

    

Approved as to Form : __________________________ _____________________ 

TCCD Legal Services      Date 
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Facilities Use Agreement 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate/PTECH High School 

 

THIS FACILITIES USE AGREEMENT ("FUA") is entered into by and between the 

TARRANT COUNTY COLLEGE DISTRICT ("TCCD"), A Texas political subdivision of 

higher education, and FORT WORTH INDEPENDENT SCHOOL DISTRICT ("FWISD"), 

pursuant to the authority granted in compliance with Section 29.908 the Texas Education Code. 

 

WITNESSETH: 
 

Whereas, the parties desire to agree upon the operations of that certain Tarrant County College 

South / Fort Worth ISD Collegiate High School ("ECHS") and incorporating by reference the 

terms of that certain Instructional Agreement Between Tarrant County College District and Fort 

Worth Independent School District Early College High School Program ("MOU"), dated 

November _____, 2019 entered into by and between the parties hereto;  

 

NOW, THEREFORE, the parties to this FUA mutually agree to the following: 

 

1) Use of Facilities: 

x FWISD will house an early college high school facility within Dunbar High School, 5700 Ramey 

Avenue, Fort Worth, TX 76112. Operations will commence on August 1, 2020. 

x TCCD shall use the ECHS facility solely for instructional purposes and as related to agreed upon 

courses with the FWISD. All other purposes will require the prior written consent of FWISD. 

x By the beginning of the Spring semester of each academic year, FWISD and TCCD will agree 

upon the courses to be offered for the following academic year, at which point TCCD will build 

classes for the college courses and assign faculty to teach them, as more particularly described 

in the MOU. 

x Registration by ECHS students for ECHS-specific classes to be offered on TCCD’s South 

Campus will take place prior to the date set for general priority registration.  

 

2) Furniture and Equipment: 

x FWISD will provide the furniture and other items required for courses it intends to offer at the 

ECHS. Any additional equipment required for classes TCCD teaches at the ECHS will be 

provided by TCCD and will remain the property of TCCD. TCCD shall be responsible to track 

and inventory all equipment purchased by TCCD and placed or installed at ECHS. 

x The parties shall repair and maintain any furniture and equipment they own and install in the 

ECHS to industry certification standards and shall replace any of such furniture and equipment 

that is damaged beyond repair with equivalent replacement(s) that satisfy TCCD standards of 

selection. Provided, however, if it is conclusively determined that the party, its agent, employees, 
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invitees or students was responsible for damage to the other party’s furniture or equipment, the 

former shall be responsible for the necessary repair or replacement. 

x TCCD will be assigned areas in the ECHS for TCCD instructors to secure teacher equipment 

and supplies. FWISD will exercise its best efforts to keep the area secure, but storage of materials 

in the secure storage is at the risk of the TCCD. 

x FWISD and TCCD will agree, before each semester, what consumable materials will be 

provided by each party. Each party will be responsible for the storage of the consumable 

materials on the ECHS site.  

 

3) Maintenance: 

x Maintenance/Custodial responsibilities will be that of FWISD and shall be to the same standard 

and intervals as other FWISD campuses. 

 

4) Utilities: 

x FWISD shall provide and pay for all utilities used by the ECHS facility, including electricity, 

water, sewer, and gas. 

x FWISD shall provide and pay for all communications facilities necessary for the operation of 

the ECHS facility, including telephone, email, and computer networks. 

x The ECHS facility, students, staff and faculty shall have access to the FWISD’s communications 

and technology services as they are constituted from time to time, subject to the application of 

the FWISD’s Acceptable Use Guidelines as they are promulgated from time to time. 

x FWISD shall coordinate with TCCD to provide access at the ECHS facility to TCCD's 

communications and technology networks and services. 

 

5) Insurance: 

x FWISD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance applicable to the ECHS building which 

provides, on an occurrence basis, a minimum per occurrence limit of $1,000,000; and 2) causes 

of loss-special form (formerly "all -risk") property insurance on the ECHS building in the 

amount of the replacement cost thereof, as reasonably estimated by FWISD. The foregoing 

insurance and any other insurance carried by FWISD may be effected by a policy or policies of 

blanket insurance and shall be for the sole benefit of FWISD and under the FWISD's sole control. 

TCCD shall have no right or claim to any proceeds thereof or any rights thereunder. 

x TCCD shall maintain the following insurance or ability to self-insure, at its sole cost and 

expense: 1) commercial general liability insurance on an occurrence basis, a per occurrence limit 

of no less than $1,000,000; 2) causes of loss-special form (formerly "all risk") property insurance 

covering the Furniture and other personal property of TCCD within the ECHS building in the 

amount of full replacement cost thereof; 3) $100,000 Bodily Injury per person, $300,000 per 

Bodily Injury per occurrence, and $100,000 Property damage per occurrence Auto Liability 

coverage; and 4) workers' compensation insurance as required by applicable statute. Annually, 

by May 30 and anytime there is a change in coverage, TCCD shall provide FWISD with a 
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certificate of coverage or other document demonstrating TCCD's ability to self-insure. 

 

6) Ingress, Egress, Access and Parking: 

x FWISD grants TCCD reasonable ingress and egress to the ECHS building during the hours set 

forth, including without limitation the right to use adjacent streets and sidewalks owned and/or 

controlled by FWISD. 

x FWISD shall provide parking permits to ECHS faculty and staff upon request, and appropriate 

students shall be issued parking permits per FWISD policy, as it exists from time to time. 

x Upon confirmation with TCCD, FWISD will issue to TCCD faculty keys to the classroom(s) to 

which they have been assigned. If an instructor needs access to the building at any time the 

building is closed, the TCCD administrator shall make arrangements with FWISD for access. 

x Should TCCD require access to the ECHS building other than during normal operating hours, it 

will require the prior written consent of FWISD. 

 

7) Safety and Health: 

x Video surveillance and key card/automatic lock system for the ECHS facility will be provided 

by FWISD, pursuant to FWISD's facilities guidelines and procedures. 

x For the purpose of compliance with Texas Penal Code § 46.03(a) (1), the ECHS shall be 

considered the physical premises of a school. TCCD shall not designate ECHS as an area where 

concealed weapons may be carried. 

 

8) Expiration or Termination: 

x In the event the MOU expires or is earlier terminated, exclusive use of the ECHS building will 

revert to FWISD, and any furniture or equipment owned by TCCD will be removed by TCCD. 

x TCCD shall be responsible for any damage caused by the removal of its furniture and equipment 

from FWISD’s property. 

x TCCD will use its best efforts to remove all of its furniture and equipment from the ECHS 

facility on or before thirty (30) days after the expiration or earlier termination of the MOU. In 

the event TCCD fails to remove all of the furniture and equipment as herein above provided, 

FWISD shall give TCCD written notice requesting removal, and if TCCD has not removed such 

remaining items on or before thirty (30) days after the date of such notice, FWISD shall have 

the right to inventory and/or utilize such remaining furniture and equipment without 

compensation to TCCD. 

x Expiration or earlier termination of the MOU shall automatically terminate this FUA. 
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EXECUTED in duplicate original counterparts effective upon the date indicated below. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Operations Manual 
Tarrant County College District 

Fort Worth Independent School District 
Tarrant County College-South / Fort Worth ISD Collegiate/PTECH High School 

 

THIS OPERATIONS MANUAL ("OM") is entered into by and between the TARRANT 

COUNTY COLLEGE DISTRICT, a Texas political subdivision of higher education, on behalf 

of Tarrant County College South Campus ("TCCD") and FORT WORTH INDEPENDENT 

SCHOOL DISTRICT ("FWISD"), pursuant to the authority granted in compliance with Section 

29.908 the Texas Education Code. 

 

WITNESSETH: 

 

Whereas, the parties desire to agree upon the operations of that certain Early College High 

School ("ECHS") established pursuant to the terms of that certain Memorandum of 

Understanding  ("MOU") dated from November______2019 entered into by and between the 

parties hereto; 

 

NOW, THEREFORE, the parties to this OM mutually agree to the following: 

 

1. Safety and Health: 

x FWISD shall require the ECHS students provide verification that they have received all legally 

required immunizations (including but not limited to meningitis) and other health tests on or 

before the first day of each academic term. 

x TCCD shall provide all ECHS students, faculty and staff who will be on-campus at TCCD with 

standard TCCD identification badges. 

x FWISD shall require that ECHS students wear their TCCD identification badges at all times 

when they are on TCCD property. 

x FWISD shall be responsible for Clery reporting to the TCCD Police Department for all activity 

within the portion(s) of the FWISD facility that is used for ECHS operations when that portion 

of the facility is in use for ECHS purposes. 

x FWISD shall make such reports to the TCCD Police immediately after the occurrence of an 

incident to be reported and thereafter cumulatively annually upon request. 

x FWISD shall be responsible for required criminal background checks (ISD system) of all 

personnel, whether FWISD, TCCD or contract custodial. TCCD will cover the cost of required 

fingerprinting for TCCD faculty assigned to the ECHS campus. All other charges associated 

with FWISD background checks will be borne by FWISD. 

2. Operations: 

x FWISD shall ensure that attendance and grades are correctly and timely entered in FWISD's 
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administrative software. 

x TCCD shall insure that grades for College courses are correctly and timely entered in TCCD’s 

administrative software. 

x TCCD will not provide ECHS students with computers, laptops or e-readers, and to the extent 

the FWISD elects to provide students with such equipment, FWISD shall first confirm with 

TCCD that the hardware and software for such equipment is compatible with TCCD’s computer 

system. 

x FWISD shall provide intentionally intrusive and intense support to any underperforming ECHS 

student, to assist that student to become Texas Success Initiative (“TSI”) compliant prior to the 

commencement of that student’s junior year. The College shall have the right, but not the 

obligation, to participate in the support efforts. 

x ECHS faculty and staff shall be permitted to participate in TCCD’s in-house professional 

development courses at no charge. 

 

3. Expiration of Termination: 

x Expiration or earlier termination of the MOU shall automatically terminate this OM. 
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EXECUTED in duplicate original counterparts effective upon the date indicated above. 

 

 

Dr.  Kent P. Scribner     Date 

Superintendent, Fort Worth Independent School District 

 

 

Dr. Eugene Giovannini     Date 

Chancellor, Tarrant County College District 

 

 

 

Approved as to Form: _______________________  ____________ 

ISD Legal Services      Date 

 

Approved as to Form: _______________________  ____________ 

TCCD Legal Services      Date 
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Paul Laurence Dunbar HS PTECH  
Associates of Applied Science Robotics and Automation/HS Diploma [Mechatronics Technician level 1]   

Multidisciplinary Endorsement 
 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall       

    Semester 
Spring  

Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or *III English II or *III English *III or *IV English *III or *IV English *IV or 
*English Elective 

English *IV or 
*English Elective 

Algebra I or 
Geometry 

Algebra I or 
Geometry 

Geometry or 
Algebra II 

Geometry or 
Algebra II 

*College Algebra **Pre-Calculus 4th Year Math 4th Year Math 
 

AP Human 
Geography 

AP Human 
Geography 

AP World History AP World History US History US History Government Economics 

Biology Biology Physics or 
Chemistry 

Physics or 
Chemistry 

Physics or 
Chemistry 

Physics or 
Chemistry 

4th Year Science 4th Year Science 

PS Math PS Math PE PE     
Spanish I * Spanish II * Health      

Art Appreciation * Speech *       

 Principles of 
Manufacturing 

Principles of 
Manufacturing 

    Practicum/PROBS 
CareerPrep 

Practicum/PROB
S CareerPrep 

Co
lle

ge
 

SPN 1341-3 SPN 1342-3 *CETT 1409-4 *RBTC 1351-3 *ENGL 1301-3 *ENGL 1302-3 *ENGL  2322-3 *ENGL 2323-3 
FAR 1311-3 SPC 1301-3 *MATH 1314-3 

 
*MATH 2412-4 *CETT 2435-4 *RBTC  2445-4 *GOVT 23052-3 *ECON 2301-3 

  *RBTC 1401-4 *CETT 1441-3 *HIST 1301 -3 *HIST 1302-3 * RBTC 1447-4 *ELMT 2337-3 
  *KINE 1102-1 *KINE 1164-1 

 
*CETT 1449- 4 *CETT 1445-4 *HYDR 1345-3 *ELPT 2455-4 

        
Up to 6 hours Up to 6 hours Up to 12 hours Up to  11 hours Up to 14 hours Up to 14 hours Up to 13 hours Up to 13 hours 

  ASS Robotics and Automation  
Associates Degree: 60+ hours 
Certifications: Mechatronics Technician Level 1 Certification: 30 hours  
 

3 hours of dual credit Mathematics  
3 hours of dual credit Creative 
Arts/Language, Philosophy & 
Culture  

*TSI compliance or TSI waiver will determine if the course is taken as a Dual Credit course for TSI placement courses. Juniors and seniors that are not TSI met will 
take AP courses in-lieu of dual credit course.  
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Paul Laurence Dunbar HS PTECH  
HS Diploma [CNC Machinist Level 1 Certification]   

Multidisciplinary Endorsement  
 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring  

Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or *III English II or *III English *III or *IV English *III or *IV English *IV or 
*English Elective 

English *IV or 
*English Elective 

Algebra I or 
Geometry 

Algebra I or 
Geometry 

Geometry 
Algebra II 

Geometry 
Algebra II 

Pre-Calculus Pre-Calculus 4th year Math 4th year Math 
 

AP Human 
Geography 

AP Human 
Geography 

AP World History AP World 
History 

AP US History AP US History Government Economics 

Biology Biology Physics or 
Chemistry 

Physics or 
Chemistry 

Physics or 
Chemistry 

Physics or 
Chemistry 

4th Year Science 4th Year Science 

PS Math PS Math       
Spanish I Spanish II       

Art Appreciation Speech       

 Principles of 
Manufacturing 

Principles of 
Manufacturing 

    Practicum/PROBS 
CareerPrep 

Practicum/PROBS 
CareerPrep 

Co
lle

ge
 

SPN 1341-3 SPN 1342-3 DFTG 1305-3 DFTG 2440-4 MCHN 1338-3 MCHN 2303-3 MCHN 2431-4 MCHN 2434 -4 
FAR 1311-3 SPC 1301-3 DFTG 1409-4      

        
        
        

Up to 6 hours Up to 6 hours Up to 7 hours Up to 4 hours Up to 3 hours Up to 4 hours Up to 4 hours Up to 4 hours 
  ASS Robotics and Automation  

Certifications:  CNC Machinist Level 1 Certification -25 hrs 
 

CNC Machinist Technology-25 hrs. 
DFTG1305, MCHN 1338, DFTG 1409, DFTG 2440, 
MCHN 2303, MCHN 2434, MCHN 2431 
 

*TSI compliance or TSI waiver will determine if the course is taken as a Dual Credit course for TSI placement courses. Juniors and seniors that are not TSI 
met will take AP courses in-lieu of dual credit course.  

 

206



Paul Laurence Dunbar HS PTECH 
HS Diploma [Advanced Composite Level 1 Certification]   

Multidisciplinary Endorsement 
 9th Grade 10th Grade 11th Grade 12th Grade 
 Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

Semester 
Fall          

Semester 
Spring 

 Semester 

Hi
gh

 S
ch

oo
l 

English I or II English I or II English II or *III English II or *III English *III or *IV English *III or *IV English IV* or 
*English Elective 

English IV* or 
*English Elective 

Algebra I or 
Geometry 

Algebra I or 
Geometry 

Geometry  
Algebra II 

Geometry 
Algebra II 

*Statistics **Pre-Calculus *Pre-Calculus * Calculus I 
 

AP Human 
Geography 

AP Human 
Geography 

AP World History AP World 
History 

AP US History AP US History Government Economics 

Biology Biology Physics or  
Chemistry 

Physics or  
Chemistry 

 Physics or  
Chemistry 

 Physics or  
Chemistry 

4th Year Science 4th Year Science 

PS Math  PS Math        
Spanish I * Spanish II*       
Art 
Appreciation*  

Speech *        

 Principles of 
Manufacturing 

Principles of 
Manufacturing 

    Practicum/PROBS 
CareerPrep 

Practicum/PROBS 
CareerPrep 

Co
lle

ge
 

SPN 1341-3 SPN 1342-3   AERM 1315-3 PLTC 1303-3 AERM 1303-3 AERM 2359-3 
FAR 1311-3 SPC 1301-3   AERM 1254-2 PLTC 1291-2   
        
        
        
    Up to 5 hours Up to 5 hours Up to 3 hours Up to 3 hours 

  ASS Robotics and Automation  
Certifications:  Advanced Composite Level 1 Certification -16 hrs 
 

Advanced Composite Technology-16hrs. 
AERM 1315, AERM1254, AERM 1303, PLTC 
1303, PLTC 1291, AERM 2359 

*TSI compliance or TSI waiver will determine if the course is taken as a Dual Credit course for TSI placement courses. Juniors and seniors that are not TSI 
met will take AP courses in-lieu of dual credit course.  
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVE PURCHASE OF SAFETY AND SECURITY EQUIPMENT    
INCLUDING A PUBLIC ADDRESS (PA) SYSTEM, CABLING AND 
ADDITIONAL TECHNOLOGY COMPONENTS AT THE TEACHING AND 
LEARNING CENTER (TLC) 

 

 
BACKGROUND: 
  

A Public Address (PA) system is essential for instant communication, scheduled communication, 
and most importantly emergency communication.  PA systems have become a critical safety and 
operational resource in most district facilities.  An internet protocol (IP) based PA system will 
serve not only the building but a district wide solution for emergency communications with the 
ability to utilize remote devices.  

The additional technology components will support an Active Learning Classroom environment 
which will provide for teacher-led learning activities that can be shared in a variety of ways.  The 
Active Learning Classroom allows participants to share their work with team members at their 
table, with other tables and to the main screens for large group discussion.  This kind of instruction 
is intentionall\ aligned Zith the renoYations and e[pansions cXrrentl\ in progress at the District¶s 
comprehensive high schools. 

 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Safety and Security Equipment Including a Public Address (PA)  

System, Cabling and Additional Technology Components at the Teaching and Learning 
Center (TLC) 

2.  Decline to Approve Purchase of Safety and Security Equipment Including a Public Address  
(PA) System, Cabling and Additional Technology Components at the Teaching and Learning 
Center (TLC) 

3.  Remand to staff for further study 
 

208



 

 

683E5IN7ENDEN7¶6 5ECOMMENDATION: 
 
Approve Purchase of Safety and Security Equipment Including a Public Address (PA)  
System, Cabling and Additional Technology Components at the Teaching and Learning Center 
(TLC) 
 
 
FUNDING SOURCE 
 
TRE 
 
 

 
 
Additional Details 
 
198-81-63XX-728-999-99-002-000000 

 
COST: 
 
Not to exceed $138,556.97 
 
 
 
 
VENDOR: 
 
Southwest Networks, Inc. 
Arijet Communications 
 
PURCHASING MECHANISM 
 
Interlocal Agreement 
 
Purchasing Support Documents Needed: 
● Bid ± Bid Summary / Evaluation 
● Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
● Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program  
Teaching and Learning Center 
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RATIONALE: 
 
Approval of this purchase of an internet protocol based public address system, cabling and the 
additional technology will complete the technological components for the Teaching and Learning 
Center. 
 
INFORMATION SOURCE: 
 
Vicki Burris 
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WHERE CABLE & CONNECTIVITY MERGE AT THE HIGHEST LEVEL 
2419 S Pleasant Circle ʹ Arlington, Texas 76015 
office ʹ (817) 853-0444 | fax ʹ (817) 282-5557 

www.arijet.com | info@arijet.com 

FORT WORTH ISD – AV INSTALLATION PROPOSAL 
 
Project Address:  100 N University Dr., Suite 300 Date: May 14, 2020 
     Fort Worth, TX 76107 

Audio/Video Installation - Scope of Work: 
x Provide and install all equipment listed in bill of material below. 
x AV system will be set up, tested, and commissioned. 

Audio Visual Clarifications & Exclusions 
x 110VAC power will be provide at component locations 
x All conduit pathway will be provided by others   
x Network connectivity to MDF/IDF is assumed to be in place for all displays 
x All electrical conduit, raceway, duct banks, any other vertical or horizontal penetrations outside of TR’s, stub-ups, back boxes, trenching, basket 

style cable tray outside of TR’s, fire stopping material, poke through devices, communication adapters and 120V Power by others.  
x Main building/earth ground provided by others 
x PDU’ and UPS’s are excluded from this proposal at this time 
 
 

QTY DESCRIPTION MFG PART NO. 
  AUDIO VISUAL      

3 Large Fixed Thinstall Universal Chief  LSTU 
3 65" LED SMART Display LG 65SM8600PUA 
3  Micro-Adjust Tilt Wall Mount Large Chief LTM1U 
1 Airmedia Presentation System Crestron AM-300 
3 3 Series Media Presentation Controller Crestron MPC3-302-W 

16 Solstice Pod Ge3 W/Active Learning Enabled 1 Year License  Mersive SP-8000-E1-AL 
16 Power Supply, Solstice POD Gen3 Mersive SP-8301-E 
16 Cable, 3' HDMI Mersive SP-8302-E 

7 43" Q Series Display Q60T Samsung QN43Q60TAFXZA 
7 32" Q Series Display  Q50R Samsung QN32Q50RAFXZA 
7 Medium Fixed Thinstall Universal Chief MSTU 

14 USB-C To DB9 Serial RS232 C2G 29470 
7 IP To Contact Closure W/ POE Global Cache IP2CC-P 
1 Freight UPS Freight 

 
Pricing Section:    

Material $   55,404.75 
Installation Labor $   21,610.00 
Grand Total (Excluding Tax) $   77,014.75 

      
If you have any questions about this proposal, please do not hesitate to call or email me.  Thank you for your consideration! 

 
Byron Lehew | Arijet Communications  
WHERE CABLE & CONNECTIVITY MERGE AT THE HIGHEST LEVEL 
2419 S Pleasant Circle ʹ Arlington, Texas 76015 
office ʹ (817) 853-0444 | fax ʹ (817) 282-5557 
mobile ʹ (817) 350-7868 | byron@arijet.com | www.arijet.com 
 
By signing below, I accept this proposal and agree to the terms and conditions contained herein: 

__________________________________________________________________________ 
Customer Name (Printed): 

__________________________________________________________________________ 
Customer Signature: 

__________________________________________________________________________ 
Date: 
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SWN – Fort Worth ISD – Innovative Center IP Paging & Emergency Comm. System SOW                                                       1 
  

Fort Worth Independent School District 
Innovative Center – Valcom Paging Project 

1050 Bridgewood Dr. 

Fort Worth, TX 76112 

 

5-7-2020       TX DIR# TSO-3719   

                      BID #20481 

 

 

Summary Statement of work: 

 
Southwest Networks, Inc. will perform the following work for Fort Worth ISD (FWISD) at the Innovative 

Center under this SOW: 

1. Provide and install one (1), Valcom IP Paging and Emergency Communication System.  

(Bill of Materials included in Appendix A)   

2. Provide and install sixty-five (65) CMP, Category 6 data cables to locations defined on the SWN 

provided overhead paging speaker layout drawings. 

3. Provide and install 48 ports, Category 6 patch panels for closet termination of new Category 6 

cabling. 

4. Provide and install Category 6 patch cords 7’ in length for closet device connections.   

5. Provide and install Category 6 patch cords 10’ in length for end device connections.   

6. Configure the Valcom IP Paging and Emergency Communication System to work in accordance 

with FWISD’s defined paging requirements. 

7. Provide two (2) days, on-site training to the end users at the Innovative Center. 

8. Test all new copper cabling included in this SOW to meet ANSI/EIA/TIA 568-D standards. 

9. Label all newly installed cables per the FWISD cabling standard. 

10. Test results and project deliverables to be provided upon completion of the installation. 

11. A Manufacture 20 Year Product Warranty shall be provided and included for this project as well 

as SWN's standard one-year warranty for labor and materials.  

12. Project duration is expected to be two to three weeks. 
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General Scope of Work 
 

Southwest Networks, Inc. will provide labor and materials as outlined in the details below. 

 

Valcom IP Paging and Emergency Communication System 

 
1. SWN will provide and install one (1) Valcom VE6025 Enhanced Application Server Pro.  

2. SWN will provide and install the necessary speakers, call buttons and horns to locations defined 

on the SWN provided speaker layout. (complete Bill of Materials in Appendix A). 

3. SWN and Valcom Professional Services will provide the configuration, programming, and testing 

of the newly installed system.  

4. SWN and Valcom Professional Services will provide end user training on the operation and 

customization of the system for Tanglewood Elementary School. This will include training for 

office staff to setup schedules, bell tones, and mass notification. 

Horizontal Cabling  
 

1. Southwest Networks, Inc. (SWN) shall furnish and install a total of eighty-one (81) Category 6 

cables, blue in color, to connect to the Valcom Classroom IP Speaker/Display in classroom 

locations as well as the Cafeteria/Auditorium, as defined on SWN provided placement drawings.  

 

2. At each I.P. speaker location new Category 6 cabling will terminate utilizing Panduit, Cat 6, Mini-

com modules, black in color, placed into a surface mount biscuit box.  

 

3. For each of the twelve (12) classroom locations Southwest Networks, Inc. (SWN) shall furnish and 

install one (1) Valcom call button wired to the new Valcom Classroom IP Speaker/Display in 

classroom speaker using Category 6 cable. The Cafeteria/Auditorium will also have call buttons 

(one each) installed. Two cables are provided for new Valcom admin phones. 

 

4. At each end of the Category 6 cable linking from the call button to the I.P. speaker the cable will 

terminate using RJ-45 modular plugs for direct connection to the I.P. speaker and the call button. 

 

5. Southwest Networks, Inc. (SWN) shall furnish and install cabling to link fifty-three (53) analog 

speakers in a “Daisy Chain” for Hallway/Common area communication (53) back to existing 

MDF/IDF network closets where they will tie to the new Valcom paging system.  

 

6. At each Analog speaker dolphin compression style wire splices will be used to connect each 

speaker into the “Daisy Chain” that shares the same cabling segment/zone. 

 

7. At the MDF/IDF Closet new Category 6 cabling originating from the MDF/IDF will terminate using 

Angled, 48-port modular “jack” patch panels mounted into existing network racks.  

 

8. Horizontal cable pathway installation shall comply with manufacturers recommended installation 

methods as well as in accordance with ANSI/EIA/TIA and FWISD cabling guidelines. 
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MDF/IDF Build-Out  
 

1. Southwest Networks, Inc. will furnish and install two (2), Panduit, 48-Port, Angled, Modular Patch 

Panels for MDF/IDF closet cable termination. Specific placement of the patch panels shall be 

field-verified and coordinated with FWISD personnel prior to installation. 

 

2. New Category 6 cabling entering the MDF/IDF shall be installed in a combed, dressed manner 

utilizing existing cable ladder trays and rack mounted cable management. 

 

3. Each cable, jack outlet and corresponding patch panel port shall be labeled with machine-

generated labels in keeping with the EIA/TIA 606 and FWISD labeling standard.  

 

Patch Cords 

 

1. Southwest Networks will furnish and install a total of fourteen (14), CMR, Category 6 patch cords, 

7’ in length for network closet device connections.  

 

2. Southwest Networks will furnish and install a total of twenty (20), CMR, Category 6 patch cords, 

10’ in length for end device connections.  

 

Testing and Documentation 
 

Southwest Networks, Inc. will test all new copper cabling included in this SOW to meet ANSI/EIA/TIA 568-

D, and FWISD standards. Deliverables will be test results for each cable defined above and As-Built 

drawings of the newly installed cabling infrastructure depicting closet and drop outlet locations and cable 

label designations.  

 

Warranty 

 
A Manufacture 20 Year Product Warranty for all cabling shall be provided and included for this project as 

well as a one-year warranty for labor and equipment.  

Pricing also includes a five-year manufacturer warranty on the Valcom Advanced Application Server Pro 

(part number VE6025).  

 

Project Pricing: $56,218.22 

 

Alternative Pricing: $61,542.22 

(includes ten IP speakers with display for office area in Phase 1 in place of analog)  
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Appendix A 

Bill of Materials 

 

 

 
 

Line Qty Product Description
1 1 VE6025 Enhanced Application Server Pro (100 end points)
2 1 VE8014BR Quad Network Station (FXS) Port (Rack Mnt)
3 2 VE8004BR SIP Compliant Quad Network Audio Port (Rack Mnt)
4 2 V-C6124P Power Supply, 6 amp, Positive 24 VDC
5 2 VEADP3 Administrative Telephone
6 12 VL520BK-F IP Speaker with Text and Flasher, Black Finish
7 12 V-2972 Push Button Call Switch
8 13 V-1092 Volume Control
9 42 V-9022A Hallway Lay-in Analog 2x2 Speaker
10 8 V-9022A-CC Common Area Lay-in Analog Speaker
11 3 V-9852 Interior Vandal Resistant Analog Wall Speaker
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVE THE CLOSEOUT FOR THE CONTRACT WITH AUI 
PARTNERS, LLC FOR BENBROOK MIDDLE/HIGH SCHOOL JOB #071-023 
(CSP #19-033) AND AUTHORIZE FINAL PAYMENT IN CONJUNCTION 
WITH THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
  
On February 26, 2019, the Board of Education authorized CIP staff to negotiate and enter into a 
contract with a General Contractor for the 2017 Capital Improvement Program Job No. 071-023 
(CSP #19-033). This Bid Package included the construction of a new 9,000 square foot athletic 
facility for TEA #071 Benbrook Middle/High School. The project was substantially completed on 
January 21, 2020 and inspected by the A/E firm, LBL Architects, Inc. AUI Partners, LLC has 
submitted all required closeout documentation, which will be reviewed for completeness prior to 
final payment to the contractor.  

 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
ALTERNATIVES: 
 
1. Approve the Closeout for the Contract with AUI Partners, LLC for Benbrook Middle/High 

School Job #071-023 (CSP #19-033) and Authorize Final Payment in Conjunction with the 
2017 Capital Improvement Program 

2. Decline to Approve the Closeout for the Contract with AUI Partners, LLC for Benbrook 
Middle/High School Job #071-023 (CSP #19-033) and Authorize Final Payment in 
Conjunction with the 2017 Capital Improvement Program 

3. Remand to staff for further study 
 

 
Original Contract Amount: 

 
$3,058,468.00 

Original Substantial 
Completion Date: 

 
January 21, 2020 

Final Deductive Change 
Order: 

 
        
($87,356.36) 

Substantial Completion 
Date Increased: 

 
0 Days 

 
Final Contract Amount: 

 
$2,971,111.64 

Final Substantial 
Completion Date: 

 
January 21, 2020 

Previously Paid: $2,822,556.06   
Final Retainage Payment 
Due: 

 
$148,555.58 
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683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve the Closeout for the Contract with AUI Partners, LLC for Benbrook Middle/High School 
Job #071-023 (CSP #19-033) and Authorize Final Payment in Conjunction with the 2017 Capital 
Improvement Program 
 
 
FUNDING SOURCE 
 
CIP 2017 
 
 

 
 
Additional Details 
 
671-00-2116-000-000-00-000-000000 

 
COST: 
 
Not-to-exceed $148,555.58 
 
 
 
VENDOR: 
 
AUI Partners, LLC 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
TEA #071 Benbrook Middle/High School 
 
RATIONALE: 
 
AUI Partners, LLC has completed all work as required per the terms of their construction contract.  
The work has been inspected by LBL Architects, Inc. and the project has been accepted by the CIP 
Department.  A financial reconciliation of the amount paid to date has been performed by the CIP 
Controls Manager. 
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INFORMATION SOURCE: 
 
Vicki Burris 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVE PURCHASE OF FURNITURE, FIXTURES & EQUIPMENT 
(FF&E) FOR O. D. WYATT HIGH SCHOOL JOB #016-212 IN 
CONJUNCTION WITH THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 
BACKGROUND: 
  
As a result of the 2017 Bond Election, the Board of Education approved authorization to enter 
into a construction contract for a renovation at O.D. Wyatt High School (Job #016-212 / Bid 
#19-093) on May 14, 2019. 
 
The FF&E for this project will be purchased in phases as the renovations in specific areas are 
completed. This agenda item requests authorization to purchase furniture, fixtures, and 
equipment for the O.D. Wyatt High School Renovation Project. 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for O.D. Wyatt High  

School Job #016-212 in Conjunction with the 2017 Capital Improvement Program 
2.  Decline to Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for O.D. Wyatt  

High School Job #016-212 in Conjunction with the 2017 Capital Improvement Program  
3.  Remand to staff for further study 
 
S8PERINTENDENT¶S RECOMMENDATION: 
 
Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for O.D. Wyatt High School Job 
#016-212 in Conjunction with the 2017 Capital Improvement Program
 
 
 
FUNDING SOURCE 
 
CIP 2017 
 
 

 
 
 
Additional Details 
 
671-81-XXXX-B43-016-99-000-016212 $
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COST: 
 
Not-to-Exceed $1,601,448.00 
 
 
 
VENDOR: 
 
School Specialty - RFP #19-005 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
TEA #016 O.D. Wyatt High School 
 
RATIONALE: 
 
The purchase of FF&E is necessary for the newly renovated spaces at O.D. Wyatt High School in 
conjunction with the 2017 Capital Improvement Program.  
 
INFORMATION SOURCE: 
 
Vicki Burris 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:  APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A 
CONTRACT WITH STEELE & FREEMAN, INC. FOR A GMP FOR 
CONSTRUCTION SERVICES IN CONJUNCTION WITH THE 2017 
CAPITAL IMPROVEMENT PROGRAM JOB NO. 003-001 (CMAR RFP #20-
001) SOUTH HILLS HIGH SCHOOL ATHLETICS 

 
BACKGROUND: 
  
On April 14, 2020, the Board of Education (BOE) approved the authorization to enter into a 
contract with a Construction Manager at Risk, Steele & Freeman, Inc., for pre-construction 
services for Job No. 003-001 (CMAR RFP #20-001), South Hills High School athletics project.  
 
The GMP will provide for a new soccer field at the City of Fort Worth Westcreek Park. The scope 
will also include field lighting, irrigation and re-pavement of the existing parking lot. 
 

Board Date Item Activity Remaining 
July 17, 2018 Initial Scope $1,653,750.00 $1,653,750.00 
April 14, 2020 Pre-Construction ($10,479.00) $1,643,271.00 
May 26, 2020 GMP ($1,643,271.00) $0.00 

 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Authorization to Negotiate and Enter into a Contract with Steele & Freeman, Inc. for  

a GMP for Construction Services in Conjunction with the 2017 Capital Improvement Program 
Job No. 003-001 (CMAR RFP #20-001) South Hills High School Athletics 

2.  Decline to Approve Authorization to Negotiate and Enter into a Contract with Steele &  
Freeman, Inc. for a GMP for Construction Services in Conjunction with the 2017 Capital 
Improvement Program Job No. 003-001 (CMAR RFP #20-001) South Hills High School 
Athletics 

3.  Remand to staff for further study 
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683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve the Authorization to Negotiate and Enter into a Contract with Steele & Freeman, Inc. for 
a GMP for Construction Services in Conjunction with the 2017 Capital Improvement Program Job 
No. 003-001 (CMAR RFP #20-001) South Hills High School Athletics 
 
 
 
FUNDING SOURCE  Additional Details 
 
CIP 2017    671-81-6629-B39-003-99-000-003001««.$1,��4,�21.00 

671-81-6629-B40-003-99-000-003001«««..$��,��0.00 
    

$
COST: 
 
Not to Exceed $1,643,271.00 
 
 
\VENDOR: 
 
Steele & Freeman, Inc.  
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Purchasing Support Documents Needed: 
Ɣ Bid ± Bid Summary / Evaluation 
Ɣ Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
Ɣ Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
Ɣ Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
TEA #003 South Hills High School 
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RATIONALE: 
 
Construction needs to begin so the project may be completed by the end of July 2020. 
 
INFORMATION SOURCE: 
 
Vicki Burris 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:      APPROVE PURCHASE OF FURNITURE, FIXTURES & EQUIPMENT 
(FF&E) FOR ARLINGTON HEIGHTS HIGH SCHOOL JOB #002-102 IN 
CONJUNCTION WITH THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 
BACKGROUND: 
  
As a result of the 2017 Bond Election, the Board of Education approved authorization to enter 
into a construction contract for an addition/renovation at Arlington Heights High School (Job 
#002-102 / Bid #19-101) on June 11, 2019. 
 
The FF&E for this project will be purchased in phases as the addition/renovations in specific 
areas are completed. This agenda item requests authorization to purchase furniture, fixtures, and 
equipment for the Arlington Heights High School addition/renovation project. 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for Arlington Heights High  

School Job #002-102 in Conjunction with the 2017 Capital Improvement Program 
2. Decline to Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for Arlington  

Heights High School Job #002-102 in Conjunction with the 2017 Capital Improvement Program 
3.  Remand to staff for further study 
 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Purchase of Furniture, Fixtures, & Equipment (FF&E) for Arlington Heights High School 
Job #002-102 in Conjunction with the 2017 Capital Improvement Program
 
 
 
FUNDING SOURCE 
 
CIP 2017 
 
 

 
 
 
Additional Details 
 
671-81-XXXX-B43-002-99-000-002102- $
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COST: 
 
Not-to-Exceed $1,980,000.00 
 
 
VENDOR: 
 
MeTEOR Education, LLC - RFP #19-005 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
TEA #002 Arlington Heights High School 
 
RATIONALE: 
 
The purchase of FF&E is necessary for the addition and newly renovated spaces at Arlington 
Heights High School in conjunction with the 2017 Capital Improvement Program.  
 
INFORMATION SOURCE: 
 
Vicki Burris 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:   APPROVE ONCOR ELECTRIC DELIVERY COMPANY EASEMENT AND 
RIGHT-OF-WAY AGREEMENT FOR POLYTECHNIC HIGH SCHOOL 
ADDITION/RENOVATION JOB NO. 009-202 IN CONJUNCTION WITH 
THE 2017 CAPITAL IMPROVEMENT PROGRAM 

 
 
BACKGROUND: 
  
Oncor Delivery company is requiring an easement and right-of-way for overhead and underground 
electric supply and transformer at Polytechnic High School (Job No. 009-202). This Easement and 
Right-of-Way Agreement with Oncor is for part of Lot 1, Block 1 of Polytechnic High School 
Addition, an addition to the City of Fort Worth according to the plat recorded in Cabinet A, Slide 
9617 of the Plat Records of Tarrant County, Texas, said tract being part of that tract of land 
described in Special Warranty Deed to Fort Worth Independent School District Recorded in 
Volume 1237, Page 358 of the Deed Records of Tarrant County, Texas. 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Oncor Electric Delivery Company Easement and Right-of-Way Agreement for  

Polytechnic High School Addition/Renovation Job No. 009-202 in Conjunction with the 2017 
Capital Improvement Program 

2.  Decline to Approve  Oncor Electric Delivery Company Easement and Right-of-Way  
Agreement for Polytechnic High School Addition/Renovation Job No. 009-202 in Conjunction 
with the 2017 Capital Improvement Program  

3.  Remand to staff for further study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Oncor Electric Delivery Company Easement and Right-of-Way Agreement for 
Polytechnic High School Addition/Renovation Job No. 009-202 in Conjunction with the 2017 
Capital Improvement Program 
 
 
FUNDING SOURCE   Additional Details 
 
No Cost     None
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- $N

COST: 
 
Not Applicable 
 
 
VENDOR: 
 
Oncor Electrical Delivery Company, LLC 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
TEA #009 Polytechnic High School 
 
RATIONALE: 
 
In order for the new addition to have adequate power to operate, a new easement and right-of-way 
must be granted to the  electric delivery company. 
 
INFORMATION SOURCE: 
 
Vicki Burris 
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EXHIBIT “A” 
ONCOR ELECTRIC DELIVERY COMPANY, LLC EASEMENT 

Lot 1R, Block 1, Polytechnic High School Addition 
John Vanriper Survey, Abstract No. 1590 
City of Fort Worth, Tarrant County, Texas 

 

PAGE 1 OF 2 

DESCRIPTION, of a 400 square foot (0.009 acre) tract of land situated in the John Vanriper Survey, Abstract No. 
1590, City of Fort Worth, Tarrant County, Texas; said tract being part of Lot 1R, Block 1, Polytechnic High School 
Addition, an addition to the City of Fort Worth according to the plat recorded in Cabinet A, Slide 9617 of the Plat 
Records of Tarrant County, Texas, said tract being part of that tract of land described in Special Warranty Deed 
to Fort Worth Independent School District Recorded in Volume 1237, Page 358 of the Deed Records of Tarrant 
County, Texas; said 400 square foot tract being more particularly described as follows (bearing system for this 
survey is based on the Texas Coordinate System of 1983 (2011 adjustment), North Central Zone 4202, based on 
observations made on August 23, 2018 with a combined scale factor of 1.00012): 
 
COMMENCING, at a 1/2-inch iron rod with “PACHECO KOCH” cap found at the north end of a right-of-way corner 
clip at the intersection of the east right-of-way line of S. Beach Street (a 97-foot wide right-of-way) and the north 
right-of-way line of E. Rosedale Street, said point being the most westerly southwest corner of said Lot 1R; from 
said point a 1/2-inch iron rod with “PACHECO KOCH” cap found bears South 45 degrees, 42 minutes, 18 
seconds East, a distance of 21.21 feet; 
 

THENCE, North 00 degrees, 42 minutes, 18 seconds West, along the said east line of S. Beach Street 
and the west line of said Lot 1R, a distance of0 323.37 feet to a point to the POINT OF BEGINNING; 

 
THENCE, North 00 degrees, 42 minutes, 18 seconds West, continuing along the said east line of S. Beach Street 
and the said west line of said Lot 1R, a distance of 20.00 feet to a point for corner; 
 
THENCE, North 89 degrees, 17 minutes, 42 seconds East, departing the said east line of S. Beach Street and 
the west line of said Lot 1R, a distance of 20.00 feet to a point for corner; 
 
THENCE, South 00 degrees, 42 minutes, 18 seconds East, a distance of 20.00 feet to a point for corner; 
 
THENCE, South 89 degrees, 17 minutes, 42 seconds West, a distance of 20.00 feet to the POINT OF 
BEGINNING; 
 
CONTAINING: 400 square feet or 0.009 acres of land, more or less. 
 
(A survey plat of even survey date herewith accompanies this description.) 
 
The undersigned, Registered Professional Land Surveyor, hereby certifies that the foregoing description 
accurately sets out the metes and bounds of the easement tract described. 
 
 
 
                                                              4/29/2020 
________________________________________ 
Michael Larry Lewis, Jr.                          Date 
Registered Professional Land Surveyor No. 5773 
Pacheco Koch Consulting Engineers, Inc. 
4060 Bryant Irvin Road, Fort Worth, TX 76109  
(817) 412-7155 
TX Reg. Surveying Firm LS-10008001 
3053-20.129EX1.doc 3053-20.129EX1.dwg RMT 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVAL OF AN ADDITIONAL SERVICE FEE FOR AN EXISTING  
FACILITIES ANALYSIS (EFA) FOR THE LONG-RANGE FACILITIES 
MASTER PLAN 

 
 
BACKGROUND: 
  
To properly prepare for future District facility improvements, the Fort Worth ISD will be 
conducting an Existing Facilities Analysis.  Staff members from the Capital Improvement Program 
and District Operations worked with the Facilities Master Plan Committee to develop a scope of 
work that will focus largely on the following areas:   Campus and building adequacy at the 
DiVWricW¶V middle schools, high school athletics and fine arts, select elementary school campuses, 
as well as an equity study for district-wide facilities. 
 
The Existing Facilities Analysis final report will render accurate data that can be effectively 
translated from scope to budget in a timely manner and provide a tool for more precise bond 
planning. Negotiations will include a discussion of the ³specific´ scope of work and the DiVWricW¶V 
expectations in terms of timelines and other components.  
 
The Capital Improvement Program staff is recommending that the District exercise the option to 
issue an addiWional VerYice Wo Procedeo GroXp JoinW VenWXre for condXcWing Whe ³E[iVWing FaciliWieV 
Anal\ViV´ aV defined on Page 15, ArWicle 4, AddiWional SerYiceV, 4.1, 4.1.7, on Whe cXrrenW OZner¶V 
Representative agreement. Staff members of the Capital Improvement Program will oversee this 
process and coordinate efforts with appropriate District Leadership. 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1. Approve of an Additional Service Fee for an Existing Facilities Analysis for the Long-Range 

Facilities Master Plan 
2. Decline to Approve of an Additional service fee for an Existing Facilities Analysis for the 

Long-Range Facilities Master Plan 
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve of an Additional Service Fee for an Existing Facilities Analysis for the Long-Range 
Facilities Master Plan 
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FUNDING SOURCE 
 
No Cost 
 
 

 
Additional Details 
 
TBD

 
COST: 
 
Not to exceed $1,450,000 
 
 
VENDOR: 
 
Procedeo Group Joint Venture 
 
PURCHASING MECHANISM 
 
Bid/RFP/RFQ 
 
Purchasing Support Documents Needed: 
x Bid ± Bid Summary / Evaluation 
x Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
x Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
x Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Capital Improvement Program 
 
RATIONALE: 
 
The Procedeo GroXp JoinW VenWXre iV alread\ in Whe proceVV of WranVforming Whe DiVWricW¶V 14 
comprehensive high school campuses into flexible, collaborative learning environments.  With 
that same vision on the horizon for middle schools, staff is recommending that the District take 
advantage of the option to negotiate additional services to align future work with the 2017 bond 
projects and take advantage of the efficiency in terms of schedule and budget. 
 
 
INFORMATION SOURCE: 
 
Vicki Burris 
 

234



Form Version 2020-01-17   
 

ACTION AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:   APPROVE SECOND READING-REVISIONS TO BOARD POLICIES  
CKC(LOCAL), CKE(LOCAL), DFFA(LOCAL), AND EHBB(LOCAL) 

 
 
BACKGROUND: 
  
The Texas Association of School Boards (TASB) assists school districts by ensuring proper 
standards are met in regards to state and federal guidelines by supporting and navigating through 
policy and regulation updates and changes.  School districts with localized policy manuals receive 
several major updates per year called numbered updates.  They are called ³numbered updates´ 
because they are numbered sequentially.  These updates respond to changes in state and federal 
law, court cases, and decisions by the Attorney General and by the Commissioner of Education.  
In numbered updates TASB only makes recommendations where the district¶s local policies are 
concerned.  District personnel updates policies incorporating TASB¶s recommendations and/or the 
needs of the district. The Board of Trustees always has the final say regarding which policies go 
in the manual. 
 
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Second Reading-Revisions to Board Policies CKC(LOCAL), CKE(LOCAL),  

DFFA(LOCAL) and EHBB(LOCAL) 
2.  Decline to Approve Second Reading-Revisions to Board Policies CKC(LOCAL),  

CKE(LOCAL), DFFA(LOCAL) and EHBB(LOCAL) 
3.  Remand to staff for further study 
 
683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve Second Reading-Revisions to Board Policies CKC(LOCAL), CKE(LOCAL), 
DFFA(LOCAL) and EHBB(LOCAL) 
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FUNDING SOURCE 
 
No Cost 
 
 

 
Additional Details 
 
Not Applicable 
 

 
COST: 
 
Not Applicable 
 
 
 
 
VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not a Purchase 
 
Purchasing Support Documents Needed: 
● Bid – Bid Summary / Evaluation 
● Inter-Local (IL) – Price Quote and IL Contract Summary Required 
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency – Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
All schools and departments 
 
RATIONALE: 
 
The approval of these policies will update the language as recommended by TASB and/or District 
personnel. 
 
 
 
INFORMATION SOURCE: 
 
Karen Molinar 
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DecembeU 2019 

BOARD POLICY UPDATE #114  

&.&(LOCAL) 6$)(7<�352*5$0�5,6.�0$1$*(0(17: (0(5*(1&<�3/$16

RaWiRnale: 
5HFRPPHQGHG�UHYLVLRQV�DUH�WR�FRPSO\�ZLWK�QHZ�UHTXLUHPHQWV�IRU�WKH�
'LVWULFW
V�HPHUJHQF\�RSHUDWLRQV�SODQ��(23��WR�LQFOXGH��SROLFLHV��RQ�
UHVSRQGLQJ�WR�DQ�DFWLYH�VKRRWHU��+%�������DQG�DFFHVV�WR�FDPSXV
EXLOGLQJV�DQG�PDWHULDOV�QHFHVVDU\�IRU�D�VXEVWLWXWH�WHDFKHU�WR�FDUU\�RXW�KLV�
RU�KHU�GXWLHV�GXULQJ�DQ�HPHUJHQF\�RU�HPHUJHQF\�GULOO��6%������7KH�SROLF\�
WH[W�DIILUPV�WKDW�WKH�'LVWULFW
V�SURFHGXUHV�RQ�WKHVH�WRSLFV�ZLOO�EH�LQFOXGHG�LQ�
WKH�(23��
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Fort Worth ISD 
220905 

SAFETY PROGRAM/RISK MANAGEMENT CKC 
EMERGENCY PLANS (LOCAL) 

DATE ISSUED: 11/22/201917/2017  ADOPTED: 1 of 1 
UPDATE 114109 
CKC(LOCAL)-A 

The SXpeUinWendenW Vhall enVXUe XpdaWing of Whe DiVWUicW¶V emer-
gency operations planEmergency Operations Plan and ongoing 
staff training. 

As required by law, the emergency operations plan shall include 
Whe DiVWUicW¶V pUocedXUeV addressing: 

1. Reasonable reasonable security measures when District
property is used as a polling place;

2. Response to an active shooter emergency; and

�������Access to campus buildings and materials necessary for a �
��������substitute teacher to carry out the duties of a District �
��������employee during an emergency or an emergency drill..  

Emergency 
Operations Plan 
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BOARD POLICY UPDATE #114  

&.((LOCAL) 6$)(7<�352*5$0�5,6.�0$1$*(0(17��6(&85,7<�3(56211(/

RaWiRnale: 
5HFRPPHQGHG�UHYLVLRQV�DUH�WR�DGGUHVV�6%�������ZKLFK�UHTXLUHV�WKH�
%RDUG�WR�GHWHUPLQH�WKH�GXWLHV�RI�VFKRRO�UHVRXUFH�RIILFHUV��652��DQG�
LQFOXGH�WKRVH�GXWLHV�LQ�WKH�'LVWULFW�,PSURYHPHQW�3ODQ��WKH�6WXGHQW�&RGH�RI�
&RQGXFW��DQ\�PHPRUDQGXP�RI�XQGHUVWDQGLQJ��DQG�RWKHU�UHOHYDQW�
SXEOLFDWLRQV��6%������DOVR�SURKLELWV�DQ�652�IURP�EHLQJ�DVVLJQHG�URXWLQH�
VWXGHQW�GLVFLSOLQH�RU�VFKRRO�DGPLQLVWUDWLYH�WDVNV�
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FRUW :RUWK ISD 
220905 

SAFET< PROGRAM/RISK MANAGEMENT CKE 
SEC8RIT< PERSONNEL (LOCAL) 

DATE ISS8ED: 11/22/20192/2015  ADOPTED: 1 RI 1 
8PDATE 114103 
CKE(LOCAL)-B 

TR LPSOHPHQW WKH DLVWULFW¶V FRPSUHKHQVLYH VDIHW\ SURJUDPV, WKH 
DLVWULFW KDV HQWHUHG LQWR DQ DJUHHPHQW ZLWK D ORFDO ODZ HQIRUFH-
PHQW DJHQF\ IRU VFKRRO UHVRXUFH RIILFHUV. SFKRRO UHVRXUFH RIILFHUV 
VKDOO SURYLGH VHUYLFHV FRQVLVWHQW ZLWK WKH WHUPV RI WKH DJUHHPHQW, 
WKH FRPSUHKHQVLYH VDIHW\ SURJUDPV, DQG BRDUG SROLF\. 

A VFKRRO UHVRXUFH RIILFHU VKDOO SHUIRUP GXWLHV DV GHVFULEHG LQ WKH 
DJUHHPHQW DQG DV LQFOXGHG LQ WKH DLVWULFW LPSURYHPHQW SODQ DQG 
WKH SWXGHQW CRGH RI CRQGXFW. A VFKRRO UHVRXUFH RIILFHU VKDOO QRW EH 
DVVLJQHG URXWLQH FODVVURRP GLVFLSOLQH RU DGPLQLVWUDWLYH WDVNV. 

AOO VFKRRO UHVRXUFH RIILFHUV VKDOO UHFHLYH DW OHDVW WKH PLQLPXP 
DPRXQW RI HGXFDWLRQ DQG WUDLQLQJ UHTXLUHG E\ ODZ. 

>SHH CKEC@ 

School Resource 
Officers 

Training 
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BOARD POLICY UPDATE #114  

'))$�/2&$/��5('8&7,21�,1�)25&(��),1$1&,$/�(;,*(1&<

RaWiRnale: 
7KH�UHFRPPHQGHG�UHYLVLRQ�WR�WKLV�ORFDO�SROLF\�RQ�ILQDQFLDO�H[LJHQF\�ZDV�
SURPSWHG�E\�+%����7KH�ELOO�PRYHG�SURYLVLRQV�IURP�(GXFDWLRQ�&RGH�
&KDSWHU����WR�&KDSWHU����DQG�DIIHFWHG�H[LVWLQJ�WH[W�RQ�IXUORXJKV�
ZKLFK�KDV�EHHQ�GHOHWHG��DV�WKH�FURVV�UHIHUHQFH�SURYLGHV�VXIILFLHQW�
JXLGDQFH�WR�WKH�UHOHYDQW�OHJDO�DXWKRULW\�

3OHDVH�QRWH�WKDW�EHFDXVH�%-$�/2&$/��SHUPLWV�WKH�6XSHULQWHQGHQW�WR�
GHOHJDWH�UHVSRQVLELOLWLHV�WR�RWKHU�HPSOR\HHV��ZH�KDYH�UHPRYHG�ODQJXDJH�
UHIHUULQJ�WR�WKH�6XSHULQWHQGHQW
V�GHVLJQHH�WKURXJKRXW�
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Fort Worth ISD 
220905 

REDUCTION IN FORCE DFFA 
FINANCIAL EXIGENCY (LOCAL) 

DATE ISSUED: 11/22/20196/15/2017  1 of 5 
UPDATE 114LDU 2017.05 
DFFA(LOCAL)-X 

If the Superintendent determines that there is a need to reduce 
personnel costs, the Superintendent shall develop, in consultation 
with the Board as necessar\, a plan for reducing costs that ma\ in-
clude one or more of the following: 

x Salar\ reductions [see DEA];

x Furloughs [see DEA];

x Furloughs, if the District has received certification from the
commissioner of education of a reduction in funding under 
Education Code 42.009 [see CBA and DEA]; 

x Reductions in force of contract personnel due to financial exi-
genc\, if the District meets the standard for declaring a finan-
cial exigenc\ as defined b\ the commissioner [see CEA and
provisions at Reduction in Force Due to Financial Exigen-
c\REDUCTION IN FORCE DUE TO FINANCIAL EXIGENCY,
below];

x Reductions in force of contract personnel due to program
change [see DFFB]; or

x Other means of reducing personnel costs.

A plan to reduce personnel costs ma\ include the reduction of per-
sonnel emplo\ed pursuant to emplo\ment arrangements not cov-
ered at Applicabilit\APPLICABILITY, below. 

x See DCD for the termination at an\ time of at-will 
emplo\ment�LQFOXGLQJ�JUDQW�IXQGHG�HPSOR\HHV.

x See DFAB for the termination of a probationar\ contract at the
end of the contract period.

x See DFCA for the termination of a continuing contract, if appli-
cable.

x See DCE for the termination at the end of the contract period
of a contract not governed b\ Chapter 21 of the Education
Code.

The following provisions shall appl\ when a reduction in force due 
to financial exigenc\ requires: 

1. The nonrenewal or termination of a term contract;

2. The termination of a probationar\ contract during the contract
period; or

3. The termination of a contract not governed b\ Chapter 21 of
the Education Code during the contract period.

Plan to Reduce 
Personnel Costs 

Reduction in Force 
Due to Financial 
Exigency 

Applicability 
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Fort Worth ISD 
220905 

REDUCTION IN FORCE DFFA 
FINANCIAL EXIGENCY (LOCAL) 

2 of 5 DATE ISSUED: 11/22/20196/15/2017  
UPDATE 114LDU 2017.05 
DFFA(LOCAL)-X 

Definitions used in this polic\ are as follows: 

1. ³Nonrenewal´ shall mean the termination of a term contract at
the end of the contract period.

2. ³Discharge´ shall mean termination of a contract during the
contract period.

A reduction in force ma\ take place when the Superintendent rec-
ommends and the Board adopts a resolution declaring a financial 
exigenc\. [See CEA]  A determination of financial exigenc\ consti-
tutes sufficient reason for nonrenewal or sufficient cause for dis-
charge.  

When a reduction in force is to be implemented, the Superinten-
dent shall recommend the emplo\ment areas to be affected. 

Emplo\ment areas ma\ include, for example: 

1. Elementar\ grades, levels, subjects, departments, or pro-
grams.

2. Secondar\ grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects.

3. Special programs, such as gifted and talented, bilingual/ESL�
programs, special education and related services, 
compensa-tor\ education, or migrant education��RU�RWKHU�
SRVLWLRQV�SDLG�ZLWK�VXSSOHPHQWDO�UHVRXUFHV.

4. Disciplinar\ alternative education programs (DAEPs) and
other discipline management programs.

5. Counseling programs.

6. Librar\ programs.

7. Nursing and other health services programs.

8. An educational support program that does not provide direct
instruction to students.

9. Other District-wide programs.

10. An individual campus.

11. An\ administrative position, unit, or department.

12. Programs funded b\ state or federal grants or other dedicated
funding.

13. Other contractual positions.

The Superintendent¶s recommendation ma\ address whether an\ 
emplo\ment areas should be: 

Definitions 

General Grounds 

Employment Areas 
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Fort Worth ISD 
220905 

REDUCTION IN FORCE DFFA 
FINANCIAL EXIGENCY (LOCAL) 

DATE ISSUED: 11/22/20196/15/2017  3 of 5 
UPDATE 114LDU 2017.05 
DFFA(LOCAL)-X 

1. Combined or adjusted (e.g., ³elementar\ programs´ and
³compensator\ education programs´ can be combined to
identif\ an emplo\ment area of ³elementar\ compensator\
education programs´); and/or

2. Applied on a District-wide or campus-wide basis (e.g., ³the
counseling program at [named elementar\ campus]´).

The Board shall determine the emplo\ment areas to be affected. 

The Superintendent or designee shall appl\ the following criteria to 
the emplo\ees within an affected emplo\ment area when a reduc-
tion in force will not result in the nonrenewal or discharge of all staff 
in the emplo\ment area. The criteria are listed in the order of im-
portance and shall be applied sequentiall\ to the extent necessar\ 
to identif\ the emplo\ees who least satisf\ the criteria and there-
fore are subject to the reduction in force. For example, if all neces-
sar\ reductions can be accomplished b\ appl\ing the first criterion, 
it is not necessar\ to appl\ the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment: Certifica-
tion, multiple or composite certifications, bilingual certification,
licensure, endorsement, and/or speciali]ed or advanced con-
tent-specific training or skills for the current or projected as-
signment.

2. Performance: Effectiveness, as reflected b\ the:

a. The most recent formal appraisal and, if available, con-
secutive formal appraisals from more than one \ear [see
DNA]]; and an\

b. An\ other written evaluative information, including disci-
plinar\ information.

If the Superintendent or designee at his or her discretion de-
cides that the documented performance differences between 
two or more emplo\ees are too insubstantial to rel\ upon, he 
or she ma\ proceed to appl\ the remaining criteria in the or-
der listed below. 

3.2. Seniorit\: Length of service in the District, as measured from 
the emplo\ee¶s most recent date of hire. 

4.3. Professional Background: Professional education and work 
experience related to the current or projected assignment. 

The Superintendent shall recommend to the Board the nonrenewal 
or discharge of the identified emplo\ees within the affected em-
plo\ment areas. 

Criteria for Decision 

Superintendent 
Recommendation 
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Fort Worth ISD 
220905 

REDUCTION IN FORCE DFFA 
FINANCIAL EXIGENCY (LOCAL) 

DATE ISSUED: 11/22/20196/15/2017  4 of 5 
UPDATE 114LDU 2017.05 
DFFA(LOCAL)-X 

After considering the Superintendent¶s recommendations, the 
Board shall determine the emplo\ees to be proposed for nonre-
newal or discharge, as appropriate. 

If the Board votes to propose nonrenewal of one or more emplo\-
ees, the Board shall specif\ the manner of hearing in accordance 
with DFBB(LOCAL). 

If the Board votes to propose discharge of one or more emplo\ees, 
the hearing will be conducted b\ a TEA-appointed hearing exam-
iner [see DFD]. 

The Superintendent or designee shall provide each emplo\ee writ-
ten notice of the proposed nonrenewal or discharge, as applicable. 
The notice shall include: 

1. The proposed action, as applicable;

2. A statement of the reason for the proposed action; and

3. Notice that the emplo\ee is entitled to a hearing conducted b\
a TEA-appointed hearing examiner, in accordance with poli-
cies at DFBB and DFD.

An emplo\ee who has received notice of proposed nonrenewal or 
discharge ma\ appl\ for available positions for which he or she 
wishes to be considered. The emplo\ee is responsible for review-
ing posted vacancies, submitting an application, and otherwise 
compl\ing with District procedures. 

If the emplo\ee meets the District¶s objective criteria for the posi-
tion and is the most qualified internal applicant, the District shall of-
fer the emplo\ee the position until:  

1. Final action b\ the Board to end the emplo\ee¶s contract, if
the emplo\ee does not request a hearing.

2. The evidentiar\ hearing b\ the independent hearing examiner,
if the emplo\ee requests a hearing.

For the six-month period following an emplo\ee¶s receipt of a no-
tice of proposed nonrenewal or discharge, the District shall make 
available to the emplo\ee an updated list of vacancies. 

An emplo\ee receiving notice of proposed nonrenewal of a term 
contract ma\ request a hearing in accordance with DFBB. 

An emplo\ee receiving notice of proposed discharge from a con-
tract governed b\ Chapter 21 of the Education Code ma\ request a 
hearing. The hearing shall be conducted in accordance with DFD 
as specified in the notice of proposed discharge. 

Board Vote 

Notice 

Consideration for 
Available Positions 

List of Vacancies 

Hearing Request 
Nonrenewal: Term 
Contract 
Discharge: Chapter 
21 Contract 
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220905 

REDUCTION IN FORCE DFFA 
FINANCIAL EXIGENCY (LOCAL) 

DATE ISSUED: 11/22/20196/15/2017  ADOPTED: 5 of 5 
UPDATE 114LDU 2017.05 
DFFA(LOCAL)-X 

An emplo\ee receiving notice of proposed discharge during the pe-
riod of an emplo\ment contract not governed b\ Chapter 21 of the 
Education Code ma\ request a hearing before the Board or its de-
signee in accordance with DCE. 

If the emplo\ee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DCE, DFBB, or DFD, as 
applicable, and shall notif\ the emplo\ee in writing. 

If the emplo\ee does not request a hearing, the Board shall take fi-
nal action in accordance with DCE, DFBB, or DFD, as applicable, 
and shall notif\ the emplo\ee in writing. 

Discharge:    Non-
Chapter 21 Contract 

Final Action 
Hearing Requested 

No Hearing 
Requested 
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December 2019

BOARD POLICY UPDATE #114  

  

EHBB(L2CAL) 63ECIAL 352G5AM6: GIF7ED AND 7ALEN7ED 678DEN76 

Rationale:  
This local polic\ on gifted and talented (GT) serYices has been updated based on 
HB 3 and the neZl\ adopted Te[as State Plan for the Education of Gifted/Talented 
Students.  
HB 3 requires a district to adopt a polic\ regarding the use of funds to support the 
district's GT program. The bill also requires a district to annuall\ certif\ to the com-
missioner that the district's GT program is consistent Zith the GT state plan and re-
port to the commissioner on the use of funds for the district's GT program. Corre-
sponding reYisions to the local polic\ appear at Program EYaluation.  
Other reYisions to align Zith the state plan include:  

x Deletion throughout of the references to nominating students for the GT pro-
gram;  

x Broader language regarding the selection committee, as there is no require-
ment to specif\ in polic\ Zhether the committee is established at the district 
or campus leYel;  

x More fle[ible language regarding reassessments and transfer students;  
x NeZ te[t to incorporate the requirement to consult Zith parents about a stu-

dent e[iting the program; and  
x NeZ te[t to incorporate the abilit\ of an educator to appeal final decisions of 

the selection committee.  

247



Fort Worth ISD  
220905  
  
SPECIAL PROGRAMS EHBB 
GIFTED AND TALENTED STUDENTS (LOCAL)  

DATE ISSUED: 6/6/201111/22/2019    1 of 3 
LDU 2011.03UPDATE 114  
EHBB(LOCAL)-X   

Students ma\ be nominated/referred for the gifted and talented 
program at an\ time b\ teachers, counselors, parents, or other in-
terested persons.  

The District shall proYide assessment opportunities to complete the 
screening and identification process for nominated/referred stu-
dents at least once per school \ear. 

The District ma\ schedule a gifted and talented program aZare-
ness session for parents that proYides an oYerYieZ of the assess-
ment procedures and serYices for the program prior to beginning 
the screening and identification process. 

The District shall obtain Zritten parental consent forbefore an\ spe-
cial testing or indiYidual assessment is conducted as part of the 
screening and identification process.  All student information col-
lected during the screening and identification process shall be an 
educational record, subject to the protections set out in policies at 
FL. 

The Board-approYed program for the gifted and talented shall es-
tablish criteria to identif\ gifted and talented students.  The criteria 
shall be specific to the state definition of gifted and talented and 
shall ensure the fair assessment of students Zith special needs, 
such as the culturall\ different, the economicall\ disadYantaged, 
and students Zith disabilities. 

Data collected through both objectiYe and subjectiYe assessments 
shall be measured against the criteria approYed b\ the Board to 
determine indiYidual eligibilit\ for the program.  Assessment tools 
ma\ include, but are not limited to, the folloZing:  achieYement 
tests, intelligence tests, creatiYit\ tests, behaYioral checklists com-
pleted b\ teachers and parents, student/parent conferences, and 
aYailable student Zork products. 

A selection committee shall eYaluate each nominated/referred stu-
dent according to the established criteria and shall identif\ those 
students for Zhom placement in the gifted and talented program is 
the most appropriate educational setting.  The committee shall be 
composed of at least three professional educators Zho haYe re-
ceiYed training in the nature and needs of gifted students, as re-
quired b\ laZ, and shall be established at each campus. 

The District shall proYide Zritten notification to parents of students 
Zho qualif\ for serYices through the District¶s gifted and talented 
program.  Participation in an\ program or serYices proYided for 
gifted students shall be Yoluntar\, and the District shall obtain Zrit-
ten permission from the parents before placing a student in a gifted 
and talented program. 

NOMINATION / 
REFERRAL 

SCREENING AND 
IDENTIFICATION 
PROCESS 

PARENTAL CONSENT 

IDENTIFICATION 
CRITERIA 

ASSESSMENTS 

SELECTION 

NOTIFICATION 
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SPECIAL PROGRAMS EHBB 
GIFTED AND TALENTED STUDENTS (LOCAL)  

DATE ISSUED: 6/6/201111/22/2019    2 of 3 
LDU 2011.03UPDATE 114  
EHBB(LOCAL)-X   

If Tthe District shall reassesses students in the gifted and talented 
program, the reassessment shall be based on a student¶s perfor-
mance in response to serYices  and shall occur no more than once 
in elementar\ grades, once in middle school grades, and once in 
high school grades to determine appropriate program placement 
Zhen a student moYes from the elementar\ leYel to the secondar\ 
leYel and from grade 8 to grade 9.  

When a student identified as gifted b\ a preYious school district en-
rolls in the District, the selection committee shall reYieZ the stu-
dent¶s records and conduct assessment procedures Zhen neces-
sar\ to determine if placement District shall place the student in the 
District¶s program for gifted and talented students for the remainder 
of the current school \ear. 

The District shall assess the student during the ne[t annual 
screening period using the District¶s established identification crite-
ria, and the selection committee shall determine if continued place-
ment in the District¶s program for gifted and talented students is ap-
propriate. 

[See FDD(LEGAL) for information regarding transfer students and 
the Interstate Compact on Educational Opportunities for Militar\ 
Children] 

A student Zho transfers from one campus in the District to the 
same grade leYel at another District campus shall continue to re-
ceiYe serYices in the District¶s gifted and talented program. 

The District ma\ place on a furlough an\ student Zho is unable to 
maintain satisfactor\ performance or Zhose educational needs are 
not being met Zithin the structure of the gifted and talented pro-
gram.  A furlough ma\ be initiated b\ the District, the parent, or the 
student. 

In accordance Zith administratiYe regulations the Board-approYed 
program, a furlough shall be granted for specified reasons and for 
a specified period of time.  At the end of a furlough, the student 
ma\ reenter the gifted and talented program, be placed on another 
furlough, or be e[ited from the program. 

The District shall monitor student performance in response to gifted 
and talented the program serYices.  If at an\ time the selection 
committee or a parent determines it is in the best interest of the 
student to e[it the program, and his or her educational needs, the 
committee ma\ e[it a student from the program.  If a student or 
parent requests remoYal from the program, the selection commit-
tee shall meet Zith the parent and student before honoring the re-
quest finali]ing an e[it decision. 

REASSESSMENT 

TRANSFER STUDENTS 

INTERDISTRICT 

INTRADISTRICT 

FURLOUGHS 

EXIT PROVISIONS 
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GIFTED AND TALENTED STUDENTS (LOCAL)  

DATE ISSUED: 6/6/201111/22/2019   ADOPTED: 3 of 3 
LDU 2011.03UPDATE 114  
EHBB(LOCAL)-X   

A parent or, student, or educator ma\ appeal an\ final decision of 
the selection committee regarding selection for or e[it from the 
gifted and talented program.  Appeals shall be made first to the se-
lection committee.  An\ subsequent appeals shall be made in ac-
cordance Zith FNG(LOCAL) beginning at LeYel TZo. 

The District shall annuall\ eYaluate the effectiYeness of the Dis-
trict¶s gifted and talented program, and the results of the eYaluation 
shall be used to modif\ and update the District and campus im-
proYement plans.  The District shall include parents in the eYalua-
tion process and shall share the information Zith Board members, 
administrators, teachers, counselors, students in the gifted and tal-
ented program, and the communit\. 

The District¶s gifted and talented program shall address effectiYe 
use of funds for programs and serYices consistent Zith the stand-
ards in the state plan for gifted and talented students. 

The District shall annuall\ report to the Te[as Education Agenc\ 
(TEA) regarding funding used to implement the District¶s gifted and 
talented program.  The District shall annuall\ certif\ to TEA: 

1. The establishment of a gifted and talented program b\ the 
District; and  

2. That the District¶s program is consistent Zith the state plan 
for gifted and talented students. 

The District shall ensure that information about the District¶s gifted 
and talented program is aYailable to parents and communit\ mem-
bers and that the\ haYe an opportunit\ to deYelop an understand-
ing of and support for the program. 

APPEALS 

PROGRAM 
EVALUATION 

COMMUNITY 
AWARENESS 
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Form Version 2020-02-19   
 

ACTION AGENDA ITEM 
BOARD MEETING 

May 26, 2020 
 

TOPIC:     APPROVE BOARD APPOINTMENTS TO THE DISTRICT ADVISORY  
COMMITTEE 

 
 
BACKGROUND: 
  
Board policy provides for the appointment of parent, business, and community representatives to 
the District Advisory Committee (DAC) in a manner that provides appropriate representation of 
Whe commXniW\¶V diYeUViW\ ^BQA (LOCAL)}. These representatives serve for two years and may 
be appointed for an additional two-year term.  
 
Board policy and state law offer the following definitions:  
1. A person who stands in parental relation to a student is considered a parent.  
2. A parent who is an employee of the District is not considered a parent representative on the 

committee. 
3. Representatives of businesses need not reside in the District nor must their businesses be 

located in the District.  
4. Representatives of the community must reside in the District and must be at least 18 years 

old.  
 
Applicants submitted an application and resume for review to be considered for appointment by 
the Board. These applications have been sent to all Board members for their review and 
conVideUaWion. ASSlicaWionV foU all SlaceV ZeUe acWiYel\ VoXghW WhUoXgh Whe PUinciSalV¶ Packet, 
shared with schools, personal contacts, key stakeholder organizations, and direct emails to Board 
members. The terms of individuals appointed to these places will expire in May 2022. 
 
 
 
STRATEGIC GOAL: 
 
3 - Enhance Family and Community Engagement 
 
ALTERNATIVES: 
 
1.  Approve Board Appointments to the District Advisory Committee 
2.  Decline to Approve Board Appointments to the District Advisory Committee 
3.  Remand to staff for further study 
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https://pol.tasb.org/Policy/Download/1101?filename=BQA(LOCAL).pdf


683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Board decision 
 
 
 
FUNDING SOURCE 
 
No Cost 
 
 

 
Additional Details 
 
Not Applicable 
 

 
COST: 
 
No Cost 
 
 
 
 
VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not a Purchase 
 
Purchasing Support Documents Needed: 
Ɣ Bid ± Bid Summary / Evaluation 
Ɣ Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
Ɣ Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
Ɣ Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Board of Education 
 
RATIONALE: 
 
The appointment of these individuals to the committee will comply with Board policy and state 
law. 
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INFORMATION SOURCE: 
 
Karen Molinar 
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Place 13-ES 
Parent 
(Appoint One) 

Place 14-MS 
Parent 
(Appoint One) 

Place 15-HS 
Parent 
(Appoint One) 

Place 16-Sp. 
Ed. Parent 
(Appoint One) 

Place 17-
POC/SOC Parent 
(Appoint One) 

Places 18-19 
Community 
Representative 
(Appoint Two) 

Places 20-21 
Business 
Representative 
(Appoint Two) 

Makenzie 
Carpenter 

District 1 
Nominated 
by C.J. 
Evans 

Hana 
Dobrovolny 

District 6 
Nominated 
by self 

Bret Helmer 
District 7 

Nominated 
by R4 
Foundation 
Board 
Members 

Jason Amon 
District 9 

Nominated 
by self 

Chandra Riccetti 
District 9 

Nominated by 
Meghan Day 

Alexandra 
Thurston 

District 5 
Nominated by 
Daphne 
Brookins  

Steve Gay 
District 7 

Nominated by 
Roberto Baeta 

  Joy 
Schwartz 

District 6 
Nominated 
by self 

Carla 
Morton 

District 5 
Nominated 
by self 

Jennifer 
Ledbetter 

District 5 
Nominated by 
self 

Steven Poole 
District 5 

Nominated by 
self 

Estrus Tucker 
District 5 

Nominated by 
C.J. Evans 

    Cade Lovelace 
District 9 

Nominated by 
self 
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Form Version 2020-02-19 
 

ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE COVID-19 RELATED 2019-2020 MISSED SCHOOL DAY 
WAIVER 

 

BACKGROUND: 
 
Due to the COVID-19 Pandemic beginning on Monday, March 16, 2020, the Fort Worth 
Independent School District (FWISD) was closed, but preparing, with campus and department 
staff working either on-site and/or remotely, in order to prepare so teachers and staff could 
deliver online instruction to students while they were at home and/or off-site. Non-instructional 
staff were also working remotely and/or on-site in preparation. Starting on Monday, March 30, 
2020, the FWISD school was closed, but teachers and staff provided support to students to 
receive instruction at home and/or off-site. Both instructional and non-instructional staff were 
either working remotely, on-site, and/or a combination of both. Because FWISD was closed due 
to the COVID-19 virus, the Texas Education Agency (TEA) will approve missed school day 
waivers for the closed days with the requirement that FWISD provides educational supports for 
the off-campus education of all students. The missed school day waivers are necessary in order 
to receive all state funding. 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve COVID-19 Related 2019-2020 Missed School Day Waiver 
2. Decline to Approve COVID-19 Related 2019-2020 Missed School Day Waiver 
3. Remand to staff for further study 

 

683E5IN7ENDEN7¶6 5EC2MMENDA7I2N: 
 
Approve COVID-19 Related 2019-2020 Missed School Day Waiver 
 

FUNDING SOURCE 
 

No Cost 

Additional Details 
 

Not Applicable 
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COST: 
 

No Cost 
 
VENDOR: 

 

Not Applicable 
 

PURCHASING MECHANISM 
 

Not Applicable 
 

Purchasing Support Documents Needed: 
● Bid ± Bid Summary / Evaluation 
● Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
● Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
● Emergency ± Price Quote and Emergency Affidavit 

 

PARTICIPATING SCHOOL/DEPARTMENTS 
 

All Schools and Departments 
 
RATIONALE: 
 
For school closures based on COVID-19 related concerns the FWISD must seek missed school 
day waivers for the closed days with the requirement that the FWISD provides educational 
supports for the off-campus education of all students. TEA will grant the missed school waivers 
as long as the FWISD commits to supporting students instructionally while at home. The 
FWISD is responsible for providing all necessary educaWiRQal UeVRXUceV WR a VWXdeQW¶V 
parent/guardian and must also provide guidance on how the instruction is to be delivered to the 
student. TEA auditors may perform random audits to ensure that the FWISD is providing the 
necessary educational resources. The FWISD must also seek additional minute waivers from 
TEA in order to meet the 75,600 operational minute requirement. The FWISD must submit to 
TEA Whe ³IQVWUXcWiRQal CRQWiQXiW\ AWWeVWaWiRQ While ClRVed´ dRcXPeQW ZiWh a MiVVed SchRRl 
Day Waiver using the TEAL Waivers application. The missed school day waivers are necessary 
in order to receive all state funding. 

 
INFORMATION SOURCE: 

 
Michael Ball  
Karen Molinar 
Jerry Moore 
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If an LEA has closed school due to COVID-19, the agency will provide missed school day waivers for the closed days 
with the requirement that the LEA provide educational supports for the off-campus education of all students. The 
waivers will be granted as long as the district commits to supporting students instructionally while absent from 
school grounds. This attestation will be required to be submitted with the waiver.  

The school district or charter school is responsible for providing all necessary educational resources to a student’s 
parent/guardian and must also provide guidance on how the instruction is to be delivered to the student. Texas 
Education Agency (TEA) auditors may perform random audits to ensure that school districts and charter schools 
provided the necessary educational resources. 

           ĂƚƚĞƐƚƐ� ƚŚĂƚ� ƉĂƌĞŶƚƐͬŐƵĂƌĚŝĂŶƐ� ĂƌĞ� ďĞŝŶŐ� ƉƌŽǀŝĚĞĚ� ǁŝƚŚ� ƚŚĞ� ĞĚƵĐĂƚŝŽŶĂů�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ĂƐƐŝƐƚĂŶĐĞ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƐƵƉƉŽƌƚ�ĂŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ǁŝůů�ďĞ�ƉƌŽǀŝĚĞĚ�
ŽĨĨͲĐĂŵƉƵƐ�ƚŽ�ƐƚƵĚĞŶƚƐ�ǁŚŽ�ĂƌĞ�ĂďƐĞŶƚ�ĚƵĞ�ƚŽ�ĐŽŶĐĞƌŶƐ�ĂďŽƵƚ�ƚŚĞ�ƉŽƚĞŶƚŝĂů�ŽĨ�ŝůůŶĞƐƐ�Žƌ�ĂĐƚƵĂů�ŝůůŶĞƐƐ�ĂƐƐŽĐŝĂƚĞĚ�
ǁŝƚŚ��Ks/�Ͳϭϵ͘ 

District Name Superintendent Name Board President Name 

Date Superintendent Signature 

I, the superintendent of schools, attest that the district will comply with the requirements of the waiver 
application for the 2019-20 school year if granted. 

Date Board President Signature 

I, the Board President, attest that the district will comply with the requirements of the waiver application for 
the 2019-20 school year if granted. 

�ůŽƐĞĚ͕��Ƶƚ��ŽŵŵŝƚƚĞĚ�ƚŽ�WƌŽǀŝĚŝŶŐ�/ŶƐƚƌƵĐƚŝŽŶ 

Attach completed attestation form to a 2019-20 Missed School Day Waiver request in TEAL 

no later than June 18, 2020 

  SECTION III: Signatures 

  SECTION II: Attestation Statement 

  SECTION I: Information/Requirements 
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Form Version 2020-02-19 
   

 

ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE ORDER A87HORI=ING 7HE I668ANCE OF ³FOR7 :OR7H 
INDEPENDENT SCHOOL DISTRICT UNLIMITED TAX SCHOOL 
BUILDING BONDS´; LE9<ING A CONTINUING DIRECT ANNUAL AD 
VALOREM TAX FOR THE PAYMENT OF SUCH BONDS; AND RESOLVING 
OTHER MATTERS INCIDENT AND RELATED TO THE ISSUANCE, SALE, 
PAYMENT, AND DELIVERY OF SUCH BONDS, INCLUDING 
ESTABLISHING PROCEDURES AND DELEGATING MATTERS TO 
AUTHORIZED DISTRICT OFFICIALS 

 
BACKGROUND: 
 
On November 7 , 2017, the voters approved the issuance of $749,735,000 (Whe ³2017 
AXWhRUi]aWiRQ APRXQW´) in school bonds for the purpose of construction, renovation, acquisition 
and equipment of school buildings and school facilities within the District and the purchase of the 
necessary sites for school buildings and school facilities, including, but not limited to, a new relief 
elementary school, a new Leadership Academy, the relocation of an existing school facility, 
classroom additions, renovations to existing high schools, capital improvements, athletics and fine 
arts improvements, and technology improvements. I n  M a y  2 0 1 8 ,  t he District sold Unlimited 
Tax School Building Bonds, Series 2018, resulting in a deposit of $185,375,000 to the Projects 
Fund for the voter authorized projects. In October 2019, Unlimited Tax School Building Bonds, 
Series 2019A were sold resulting in a deposit of $151,121,418 to the Projects Fund. In order to 
provide for adequate cash flows to fund the ongoing construction of voter authorized projects, the 
Administration has identified the need to issue additional bonds in the amount of $140,000,000 
that would provide cash flows to continue funding voter authorized projects.  Such an issuance 
could be accomplished by the adoption of an Order authorizing the issuance of ³Fort Worth 
Independent School District Unlimited Tax School Building Bonds, Series 2020;´ to levy a 
continuing direct annual ad valorem tax for the payment of said Bonds; and to resolve other 
matters incident and related to the issuance, sale, payment and delivery of said Bonds, including 
the approval and execution of a Purchase Contract, and the approval and distribution of a 
Preliminary Official Statement and an Official Statement; and delegating matters relating to the 
sale, issuance and delivery of the Bonds to authorized District officers. 
 
The authority to issue the 2020 School Building Bonds and the delegation to the Superintendent 
and/or the Chief Financial Officer to negotiate certain terms with respect thereto shall terminate 
180 days from the date hereof. 
 
STRATEGIC GOAL: 
 
2 ± Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 
1. ASSURYe OUdeU AXWhRUi]iQg Whe IVVXaQce Rf ³FRUW Worth Independent School District 

Unlimited Tax SchRRO BXiOdiQg BRQdV´; Levying a Continuing Direct Annual Ad Valorem 
Tax for the Payment of Such Bonds; and Resolving Other Matters Incident and Related to the 
Issuance, Sale, Payment, and Delivery of Such Bonds, including Establishing Procedures and 
Delegating Matters to Authorized District Officials. 
 

2. Decline to ASSURYe OUdeU AXWhRUi]iQg Whe IVVXaQce Rf ³FRUW WRUWh IQdeSeQdeQW SchRRO 
District Unlimited Tax SchRRO BXiOdiQg BRQdV´; Levying a Continuing Direct Annual Ad 
Valorem Tax for the Payment of Such Bonds; and Resolving Other Matters Incident and 
Related to the Issuance, Sale, Payment, and Delivery of Such Bonds, including Establishing 
Procedures and Delegating Matters to Authorized District Officials. 

 
3. Remand to staff for further study. 
 
68PERIN7ENDEN7¶6 RECOMMENDA7ION: 
 
ASSURYe OUdeU AXWhRUi]iQg Whe IVVXaQce Rf ³FRUW WRUWh IQdeSeQdeQW SchRRO DiVWUicW UQOiPiWed 
Tax SchRRO BXiOdiQg BRQdV´; Levying a Continuing Direct Annual Ad Valorem Tax for the 
Payment of Such Bonds; and Resolving Other Matters Incident and Related to the Issuance, Sale, 
Payment, and Delivery of Such Bonds, including Establishing Procedures and Delegating Matters 
to Authorized District Officials. 
 
FUNDING SOURCE 
 

Additional Details 
 

Not Applicable   ReSa\PeQW Rf BRQdV aWWaiQed Yia DiVWUicW¶V DebW SeUYice Ta[ RaWe 
 
COST: 
 
Estimated Transaction Costs to be financed (Underwriters' Discount and Costs of Issuance): up to 
$1,275,000 depending on the final sizing. 
 
VENDOR: 
 
Not Applicable 
 
PURCHASING MECHANISM 
 
Not Applicable
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Form Version 2020-02-19 
   

 

 
Purchasing Support Documents Needed: 
x Bid ± Bid Summary / Evaluation 
x Inter-Local (IL) ± Price Quote and IL Contract Summary Required 
x Sole Source ± Price Quote and Notarized FWISD Sole Source Affidavit 
x Emergency ± Price Quote and Emergency Affidavit 
 
 
PARTICIPATING SCHOOL/DEPARTMENTS 
 
Division of Business & Finance 
 
RATIONALE: 
 
Bonds are authorized to be issued pursuant to the Constitution and general Laws of the State of 
Texas, including Section 45.001 and 45.003(b)(l) of the Texas Education Code, as amended, 
Chapter 1371, Texas Government Code, as amended, and an election held on November 7, 2017, 
and approved by a majority of the participating voters of the Fort Worth Independent School 
District. 
 
INFORMATION SOURCE: 
 
Michael Ball 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
3000 SHOTTS STREET AND 3008 SHOTTS STREET, FORT WORTH, 
TEXAS 76107, EXCLUDING MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

3000 Shotts Street, Fort Worth, TX ± Security Building 
Legal Description: Baileys Industrial Addition Block B Lot 1D 1D‐ E1/2 1E BLK B of the 
City of Fort Worth, Tarrant County, Texas. 

 
3008 Shotts Street, Fort Worth, TX ± Security Parking Lot 
Legal Description: Baileys Industrial Addition Block B Lot 1FR (50¶ X 125¶ 1FR BLK B 
of the City of Fort Worth, Tarrant County, Texas. 

 
 
The above properties, when sold, would exclude the conveyance of any mineral interests owned 
by the District. The sale is at, or above, the current appraised value of the properties.   
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 3000 Shotts Street and 3008 Shotts 

Street, Fort Worth, Texas 76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 3000 Shotts Street and 3008 

Shotts Street, Fort Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study. 
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68PERIN7ENDEN7¶6 RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 3000 Shotts Street and 3008 Shotts Street, 
Fort Worth, Texas 76107, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 3000 Shotts Street and 3008 Shotts Street, Fort Worth, Texas 
76107 will be paid out of the closing of said properties. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The properties located at 
3000 Shotts Street and 3008 Shotts Street, Fort Worth, Texas 76107 have, by Resolution dated 
May 12, 2020, been declared surplus by the BOE. As a result, Administration is seeking the BOE 
to approve the attached Purchase and Sale Agreement in order to sell the properties at 3000 Shotts 
Street and 3008 Shotts Street, Fort Worth, Texas 76107.  The sale of these properties will be in 
compliance with Chapter 272 of the Texas Local Government Code and all other laws, regulations 
and policies required to be followed for the sale of real estate holdings by an Independent School 
District. 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
100 N. UNIVERSITY DRIVE, FORT WORTH, TEXAS 76107, 
EXCLUDING MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

100 N. University Drive,  Fort Worth, TX – Central Administration Building 
Legal Description: Baileys Industrial Addition Block 1R Lot 6 & PT Closed Street of the 
City of Fort Worth, Tarrant County, Texas. 

 
 
The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.   
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 100 N. University Drive, Fort Worth, 

Texas 76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 100 N. University Drive, 

Fort Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 100 N. University Drive, Fort Worth, Texas 
76107, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 100 N. University Drive, Fort Worth, Texas 76107 will be 
paid out of the closing of said property. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The property located at 
100 N. University Drive, Fort Worth, Texas 76107 has, by Resolution dated May 12, 2020, been 
declared surplus by the BOE. As a result, Administration is seeking the BOE to approve the 
attached Purchase and Sale Agreement in order to sell the property at 100 N. University, Fort 
Worth, Texas 76107.  The sale of this property will be in compliance with Chapter 272 of the 
Texas Local Government Code and all other laws, regulations and policies required to be followed 
for the sale of real estate holdings by an Independent School District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
2901 SHOTTS STREET, FORT WORTH, TEXAS 76107, EXCLUDING 
MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

2901 Shotts Street, Fort Worth, TX – Admin BoE Warehouse 
Legal Description: Baileys Industrial Addition Block 1R Lot 7 & PT Closed Street on So 
of the City of Fort Worth, Tarrant County, Texas. 

 
 
 
The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.   
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 2901 Shotts Street, Fort Worth, Texas 

76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 2901 Shotts Street, Fort 

Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study. 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 2901 Shotts Street, Fort Worth, Texas 
76107, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
Not Applicable 
 
 

COST: 
 
All costs associated with the sale of 2901 Shotts Street, Fort Worth, Texas 76107 will be paid out 
of the closing of said property. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The property located at 
2901 Shotts Street, Fort Worth, Texas 76107 has, by Resolution dated May 12, 2020, been declared 
surplus by the BOE. As a result, Administration is seeking the BOE to approve the attached 
Purchase and Sale Agreement in order to sell the property at 2901 Shotts Street, Fort Worth, Texas 
76107.  The sale of this property will be in compliance with Chapter 272 of the Texas Local 
Government Code and all other laws, regulations and policies required to be followed for the sale 
of real estate holdings by an Independent School District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
2808 TILLAR STREET, FORT WORTH, TEXAS 76107, EXCLUDING 
MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

2808 Tillar Street, Fort Worth, TX – Service Center 1 Maintenance 
Legal Description: Baileys Industrial Addition Block 7 Lot 1, 2B, 7 Thru 9 & 10A of the 
City of Fort Worth, Tarrant County, Texas.  

 
2808 Tillar Street, Fort Worth, TX – Lot 
Legal Description: Baileys Industrial Addition Block 4 Lot 2 of the City of Fort Worth, 
Tarrant County, Texas. 

 
The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.   
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 2808 Tillar Street, Fort Worth, Texas 

76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 2808 Tillar Street, Fort 

Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 2808 Tillar Street, Fort Worth, Texas 76107, 
Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 2808 Tillar Street, Fort Worth, Texas 76107 will be paid out 
of the closing of said property. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The property located at 
2808 Tillar Street, Fort Worth, Texas 76107 has, by Resolution dated May 12, 2020, been declared 
surplus by the BOE. As a result, Administration is seeking the BOE to approve the attached 
Purchase and Sale Agreement in order to sell the property at 2808 Tillar Street, Fort Worth, Texas 
76107.  The sale of this property will be in compliance with Chapter 272 of the Texas Local 
Government Code and all other laws, regulations and policies required to be followed for the sale 
of real estate holdings by an Independent School District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
2821 CULLEN STREET, FORT WORTH, TEXAS 76107, EXCLUDING 
MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

2821 Cullen Street, Fort Worth, TX – CIP & Tech Building 
Legal Description: Baileys Industrial Addition Block 7 Lot 3B, 4 & 10B of the City of Fort 
Worth, Tarrant County, Texas. 

 
 
The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.   
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 2821 Cullen Street, Fort Worth, Texas 

76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 2821 Cullen Street, Fort 

Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 2821 Cullen Street, Fort Worth, Texas 
76107, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 2821 Cullen Street, Fort Worth, Texas 76107 will be paid out 
of the closing of said property. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The property located at 
2821 Cullen Street, Fort Worth, Texas 76107 has, by Resolution dated May 12, 2020, been 
declared surplus by the BOE. As a result, Administration is seeking the BOE to approve the 
attached Purchase and Sale Agreement in order to sell the property at 2821 Cullen Street, Fort 
Worth, Texas 76107.  The sale of this property will be in compliance with Chapter 272 of the 
Texas Local Government Code and all other laws, regulations and policies required to be followed 
for the sale of real estate holdings by an Independent School District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
2801 CULLEN STREET AND 2809 CULLEN STREET, FORT WORTH, 
TEXAS 76107, EXCLUDING MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 

2801 Cullen Street, Fort Worth, TX – Maintenance Office and Lot 
Legal Description: Baileys Industrial Addition Block 7 Lot 6 of the City of Fort Worth, 
Tarrant County, Texas. 

 
2809 Cullen Street, Fort Worth, TX – Maintenance Office and Lot 
Legal Description: Baileys Industrial Addition Block 7 Lot 5 of the City of Fort Worth, 
Tarrant County, Texas. 

 
 
The above properties, when sold, would exclude the conveyance of any mineral interests owned 
by the District. The sale is at, or above, the current appraised value of the properties.   
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 2801 Cullen Street and 2809 Cullen 

Street, Fort Worth, Texas 76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 2801 Cullen Street and 2809 

Cullen Street, Fort Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 2801 Cullen Street and 2809 Cullen Street, 
Fort Worth, Texas 76107, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 2801 Cullen Street and 2809 Cullen Street, Fort Worth, Texas 
76107 will be paid out of the closing of said properties. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The properties located at 
2801 Cullen Street and 2809 Cullen Street, Fort Worth, Texas 76107 have, by Resolution dated 
May 12, 2020, been declared surplus by the BOE. As a result, Administration is seeking the BOE 
to approve the attached Purchase and Sale Agreement in order to sell the properties at 2801 Cullen 
Street and 2809 Cullen Street, Fort Worth, Texas 76107.  The sale of these properties will be in 
compliance with Chapter 272 of the Texas Local Government Code and all other laws, regulations 
and policies required to be followed for the sale of real estate holdings by an Independent School 
District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
2720 CULLEN STREET, FORT WORTH, TEXAS 76107, EXCLUDING 
MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

2720 Cullen Street,  Fort Worth, TX – Metro Building 
Legal Description: Baileys Industrial Addition Block 11 Lot 1R BLK 11 LTS 1R 2R 3R 8R 
9R & 10 of the City of Fort Worth, Tarrant County, Texas. 

 
 
The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.   
 
 
STRATEGIC GOAL: 
 
2-Improve Operational Effectiveness and Efficiency 
 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 2720 Cullen Street, Fort Worth, Texas 

76107, Excluding Mineral Interests 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 2720 Cullen Street, Fort 

Worth, Texas 76107, Excluding Mineral Interests 
3. Remand to staff for further study 
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 2720 Cullen Street, Fort Worth, Texas 
76107, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 2720 Cullen Street, Fort Worth, Texas 76107 will be paid out 
of the closing of said property. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Superintendent of Schools 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The property located at 
2720 Cullen Street, Fort Worth, Texas 76107 has, by Resolution dated May 12, 2020, been 
declared surplus by the BOE. As a result, Administration is seeking the BOE to approve the 
attached Purchase and Sale Agreement in order to sell the property at 2720 Cullen Street, Fort 
Worth, Texas 76107.  The sale of this property will be in compliance with Chapter 272 of the 
Texas Local Government Code and all other laws, regulations and policies required to be followed 
for the sale of real estate holdings by an Independent School District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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 ACTION AGENDA ITEM 
BOARD MEETING 

MAY 26, 2020 
 
 

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF 
1066 W. MAGNOLIA AVENUE, FORT WORTH, TEXAS 76104, 
EXCLUDING MINERAL INTERESTS 

 
BACKGROUND:
 
 
On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to: 
 
 

1066 W. Magnolia Avenue, Fort Worth, TX – Magnolia Building and Parking Lot 
Legal Description: Three lots known as Lots 1AR, Block 1 of the Trinity Oaks Hospital; 
McClellan¶s Sub Block 14 FD WELC Block 4 Lot 6 6‐ N1/2 7 Block 4, and Lot 5 Block 
4 McClellan¶s Subdivision Block 14 FD WELC of the City of Fort Worth, Tarrant 
County, Texas. 
  

 
The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.   
 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
 
ALTERNATIVES: 
 
1. Approve Purchase and Sale Agreement for the Sale of 1066 W. Magnolia Avenue, Fort Worth, 

Texas 76104, Excluding Mineral Interests; 
2. Decline to Approve Purchase and Sale Agreement for the Sale of 1066 W. Magnolia Avenue, 

Fort Worth, Texas 76104, Excluding Mineral Interests; 
3. Remand to staff for further study. 
 

548



SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase and Sale Agreement for the Sale of 1066 W. Magnolia, Fort Worth, Texas 
76104, Excluding Mineral Interests.  
 
FUNDING SOURCE 
 
Not Applicable     
 

Additional Details 
 
 
 
 

COST: 
 
All costs associated with the sale of 1066 W. Magnolia Avenue, Fort Worth, Texas 76104 will be 
paid out of the closing of said property. 
 
VENDOR: 
 
Not Applicable 
  
PURCHASING MECHANISM 
 
Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS 
 
Kent P. Scribner, Ph.D. 
Multiple Departments within FWISD 
 
RATIONALE: 
 
Extensive work has been performed by Administration to determine real estate holdings no longer 
necessary for the operation of Fort Worth Independent School District. The property located at 
1066 W. Magnolia Avenue, Fort Worth, Texas 76104 has, by Resolution dated May 12, 2020, 
been declared surplus by the BOE. As a result, Administration is seeking the BOE to approve the 
attached Purchase and Sale Agreement in order to sell the property at 1066 W. Magnolia Avenue, 
Fort Worth, Texas 76104.  The sale of this property will be in compliance with Chapter 272 of the 
Texas Local Government Code and all other laws, regulations and policies required to be followed 
for the sale of real estate holdings by an Independent School District. 
 
 
INFORMATION SOURCE: 
 
Kent P. Scribner, Ph.D. 
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������ 6(9(5$%,/,7<������������������������������������������������������������������������������������������������������������������
������ 6(&7,21�+($',1*6����������������������������������������������������������������������������������������������������������
������ %,1',1*�())(&7���������������������������������������������������������������������������������������������������������������
������ &+2,&(�2)�/$:�$1'�9(18(��������������������������������������������������������������������������������������������
������ -2,17�'5$)7,1*���������������������������������������������������������������������������������������������������������������
������ %2$5'�$33529$/������������������������������������������������������������������������������������������������������������
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������ 12�7+,5'�3$57<�%(1(),&,$5<���������������������������������������������������������������������������������������
������ 12�:$,9(5����������������������������������������������������������������������������������������������������������������������
������ 121�',6&5,0,1$7,21������������������������������������������������������������������������������������������������������
������ $33529$/�%<�6(//(5������������������������������������������������������������������������������������������������������
������ ())(&7,9(�'$7(�2)�$*5((0(17�������������������������������������������������������������������������������������

(;+,%,7�$��/(*$/�'(6&5,37,21�2)�7+(�3523(57<������������������������������������������������������

(;+,%,7�%��63(&,$/�:$55$17<�'(('�������������������������������������������������������������������������������

(;+,%,7�&��),537$�$)),'$9,7�����������������������������������������������������������������������������������������������
�
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$*5((0(17�2)�385&+$6(�$1'�6$/(�

7+,6�$*5((0(17�2)�385&+$6(�$1'�6$/(��WKLV�³$JUHHPHQW´��LV�PDGH�WR�EH�
HIIHFWLYH�DV�RI�WKH�GDWH�GHVFULEHG�LQ�6HFWLRQ�������KHUHRI��WKH�³(IIHFWLYH�'DWH´���E\�DQG�EHWZHHQ�
)RUW�:RUWK�,QGHSHQGHQW�6FKRRO�'LVWULFW��D�SROLWLFDO�VXEGLYLVLRQ�RI�WKH�6WDWH�RI�7H[DV��³6HOOHU´���
DQG�8UEDQ�*HQHVLV�//&��D��7H[DV�OLPLWHG�OLDELOLW\�FRPSDQ\����³3XUFKDVHU´���

:�,�7�1�(�6�6�(�7�+��

$57,&/(�,�
385&+$6(�$1'�6$/(�

����$JUHHPHQW�RI�3XUFKDVH�DQG�6DOH��

6XEMHFW�WR�WKH�WHUPV�DQG�FRQGLWLRQV�KHUHLQDIWHU�VHW�IRUWK�DQG�IRU�WKH�FRQVLGHUDWLRQ�VWDWHG�
KHUHLQ��6HOOHU�DJUHHV�WR�VHOO�WR�3XUFKDVHU�DQG�3XUFKDVHU�DJUHHV�WR�SXUFKDVH�IURP�6HOOHU�DW�&ORVLQJ�
�DV�VXFK�WHUP�LV�GHILQHG�LQ�6HFWLRQ�����KHUHRI��WKH�ODQG�VLWXDWHG�LQ�7DUUDQW�&RXQW\��7H[DV��PRUH�
SDUWLFXODUO\�GHVFULEHG�RQ�([KLELW�$�DWWDFKHG�KHUHWR�DQG�PDGH�D�SDUW�KHUHRI�IRU�DOO�SXUSRVHV��
WRJHWKHU�ZLWK�DQ\�DQG�DOO�LPSURYHPHQWV�VLWXDWHG�WKHUHRQ��DQG�DOO�ULJKWV��WHQHPHQWV��
KHUHGLWDPHQWV��HDVHPHQWV��DSSHQGDJHV��SULYLOHJHV�DQG�DSSXUWHQDQFHV�SHUWDLQLQJ�WKHUHWR��WKH�
³3URSHUW\´����7KH�3URSHUW\�GRHV�QRW�LQFOXGH�DQ\�RLO��JDV�DQG�RWKHU�PLQHUDOV��VLPLODU�RU�GLVVLPLODU��
WKDW�PD\�EH�ORFDWHG�LQ��RQ�RU�XQGHU�WKH�3URSHUW\��DOO�RI�ZKLFK�DUH�H[FOXGHG�IURP�WKH�WUDQVDFWLRQ�
FRQWHPSODWHG�KHUHE\�DQG�DOO�RI�ZKLFK�ZLOO�EH�UHVHUYHG�E\�6HOOHU��6HOOHU�ZDLYHV�DQG�UHOHDVHV��RQ�
EHKDOI�RI�6HOOHU�DQG�6HOOHU¶V�VXFFHVVRUV�DQG�DVVLJQV��WKH�ULJKW�WR�HQWHU�XSRQ�WKH�VXUIDFH�RI�WKH�
3URSHUW\�IRU�SXUSRVHV�RI�H[SORULQJ�IRU��GHYHORSLQJ��GULOOLQJ�DQG�RU�SURGXFLQJ�WKH�PLQHUDOV�LQ��RQ�
DQG�XQGHU�WKH�3URSHUW\��SURYLGHG��KRZHYHU��WKDW�WKH�IRUHJRLQJ�ZDLYHU�GRHV�QRW�DSSO\�WR��D��DQ\�
PLQHUDO�LQWHUHVWV�RZQHG�RU�OHDVHG�E\�DQ\�SHUVRQ�RU�HQWLW\�RWKHU�WKDQ�6HOOHU�DV�RI�WKH�(IIHFWLYH�
'DWH���E��H[SORUDWLRQ��GHYHORSPHQW��GULOOLQJ�RU�SURGXFWLRQ�E\�SRROLQJ�ZLWK�ZHOO�VLWHV�ORFDWHG�RQ�
RWKHU�SURSHUW\��RU��F��H[SORUDWLRQ��GHYHORSPHQW��GULOOLQJ�RU�SURGXFWLRQ�E\�GLUHFWLRQDO�GULOOLQJ�
EHORZ�D�GHSWK�RI�����IHHW�EHQHDWK�WKH�VXUIDFH�RI�WKH�3URSHUW\��

����3HUPLWWHG�([FHSWLRQV��

7KH�3URSHUW\�VKDOO�EH�FRQYH\HG�VXEMHFW�WR�WKH�IROORZLQJ�PDWWHUV��FROOHFWLYHO\�WKH�
³3HUPLWWHG�([FHSWLRQV´���

�D�� WKH�PDWWHUV�GHHPHG�WR�EH�3HUPLWWHG�([FHSWLRQV�SXUVXDQW�WR�6HFWLRQ�����KHUHRI��

�E��EXLOGLQJ�UHVWULFWLRQV�DQG�]RQLQJ�UHJXODWLRQV�KHUHWRIRUH�RU�KHUHDIWHU�DGRSWHG�E\�
DQ\�JRYHUQPHQWDO��PXQLFLSDO�RU�RWKHU�SXEOLF�DXWKRULW\�UHODWLQJ�WR�RU�HQFXPEHULQJ�WKH�
3URSHUW\��DQG�

�F�� UHDO�SURSHUW\�WD[HV�IRU�WKH�\HDU�RI�&ORVLQJ�DQG�VXEVHTXHQW�\HDUV��ZKLFK�WD[HV�
VKDOO�EH�DVVXPHG�E\�3XUFKDVHU�DQG�VKDOO�QRW�EH�SURUDWHG�DW�&ORVLQJ��DQG�VXEVHTXHQW�WD[HV�
DQG�DVVHVVPHQWV�E\�DQ\�WD[LQJ�DXWKRULW\�IRU�SULRU�\HDUV�GXH�WR�FKDQJH�LQ�ODQG�XVDJH�RU�
RZQHUVKLS��
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����3XUFKDVH�3ULFH��

6HOOHU�VKDOO�VHOO�DQG�3XUFKDVHU�VKDOO�SXUFKDVH�WKH�3URSHUW\�IRU�D�SXUFKDVH�SULFH�RI�
���������������WKH�³3XUFKDVH�3ULFH´���

����3D\PHQW�RI�3XUFKDVH�3ULFH��

7KH�3XUFKDVH�3ULFH�VKDOO�EH�SDLG�E\�3XUFKDVHU�WR�6HOOHU�LQ�FDVK�RU�LPPHGLDWHO\�DYDLODEOH�
IXQGV�DW�&ORVLQJ��

����(DUQHVW�0RQH\��

6LPXOWDQHRXVO\�ZLWK�WKH�H[HFXWLRQ�RI�WKLV�$JUHHPHQW��3XUFKDVHU�VKDOO�GHSRVLW�ZLWK�
5DWWLNLQ�7LWOH�&RPSDQ\��WKH�³7LWOH�&RPSDQ\´���KDYLQJ�LWV�RIILFH�DW�����0DLQ�6WUHHW��6XLWH������
)RUW�:RUWK��7H[DV��������$WWHQWLRQ���0HJDQ�1HZEXUQ��WKH�VXP�RI������������LQ�FDVK��WKH�
³(DUQHVW�0RQH\´��WR�EH�KHOG�E\�WKH�7LWOH�&RPSDQ\�DV�HDUQHVW�PRQH\�LQ�DFFRUGDQFH�ZLWK�WKH�
WHUPV�RI�WKLV�$JUHHPHQW���7KH�7LWOH�&RPSDQ\�LV�KHUHE\�LQVWUXFWHG�WR�KROG�WKH�(DUQHVW�0RQH\�LQ�
DQ�LQWHUHVW�EHDULQJ�DFFRXQW���$OO�LQWHUHVW�DFFUXLQJ�RQ�WKH�(DUQHVW�0RQH\�VKDOO�EHFRPH�D�SDUW�
WKHUHRI�DQG�VKDOO�EH�GHOLYHUHG�WR�WKH�SDUW\�HQWLWOHG�WR�UHFHLYH�WKH�(DUQHVW�0RQH\���,I�3XUFKDVHU�
IDLOV�WR�GHSRVLW�WKH�(DUQHVW�0RQH\�ZLWK�WKH�7LWOH�&RPSDQ\�DV�SURYLGHG�IRU�KHUHLQ��WKLV�
$JUHHPHQW�VKDOO�DXWRPDWLFDOO\�WHUPLQDWH�DQG�QHLWKHU�SDUW\�VKDOO�KDYH�DQ\�IXUWKHU�ULJKWV��GXWLHV�RU�
REOLJDWLRQV�KHUHXQGHU��RWKHU�WKDQ�3XUFKDVHU¶V�5HSDLU�DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV��DV�VXFK�
WHUP�LV�GHILQHG�LQ�6HFWLRQ�����KHUHRI���ZKLFK�VKDOO�VXUYLYH�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW���

����,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��

1RWZLWKVWDQGLQJ�DQ\WKLQJ�WR�WKH�FRQWUDU\�FRQWDLQHG�LQ�WKLV�$JUHHPHQW����������RI�WKH�
(DUQHVW�0RQH\��WKH�³,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ´���ZKLFK�DPRXQW�6HOOHU�DQG�3XUFKDVHU�
KHUHE\�DFNQRZOHGJH�DQG�DJUHH�KDV�EHHQ�EDUJDLQHG�IRU�DQG�DJUHHG�WR�DV�FRQVLGHUDWLRQ�IRU�6HOOHU¶V�
H[HFXWLRQ�DQG�GHOLYHU\�RI�WKLV�$JUHHPHQW��VKDOO�EH�QRQ�UHIXQGDEOH��DQG�VKDOO�EH�SURPSWO\�
GHOLYHUHG�E\�WKH�7LWOH�&RPSDQ\�WR�6HOOHU��LPPHGLDWHO\�XSRQ�UHFHLSW���7KH�,QGHSHQGHQW�&RQWUDFW�
&RQVLGHUDWLRQ�LV�LQ�DGGLWLRQ�WR�DQG�LQGHSHQGHQW�RI�DQ\�RWKHU�FRQVLGHUDWLRQ�RU�SD\PHQW�SURYLGHG�
IRU�LQ�WKLV�$JUHHPHQW��DQG�LV�QRQUHIXQGDEOH�LQ�DOO�HYHQWV���,I�&ORVLQJ�RFFXUV��WKH�,QGHSHQGHQW�
&RQWUDFW�&RQVLGHUDWLRQ�VKDOO�EH�FUHGLWHG�DJDLQVW�WKH�3XUFKDVH�3ULFH��DORQJ�ZLWK�WKH�UHPDLQGHU�RI�
WKH�(DUQHVW�0RQH\��

$57,&/(�,,�
7,7/(�$1'�6859(<�

����&RPPLWPHQW�IRU�7LWOH�,QVXUDQFH��

6HOOHU�DQG�3XUFKDVHU�KHUHE\�LQVWUXFW�WKH�7LWOH�&RPSDQ\�WR�GHOLYHU�WR�3XUFKDVHU��6HOOHU�DQG�
WKH�6XUYH\RU��DV�VXFK�WHUP�LV�GHILQHG�LQ�6HFWLRQ�����KHUHRI���ZLWKLQ����GD\V�DIWHU�WKH�(IIHFWLYH�
'DWH��D�&RPPLWPHQW�IRU�7LWOH�,QVXUDQFH��WKH�³7LWOH�&RPPLWPHQW´��FRYHULQJ�WKH�3URSHUW\��
VKRZLQJ�DOO�PDWWHUV�DIIHFWLQJ�WLWOH�WR�WKH�3URSHUW\�DQG�ELQGLQJ�WKH�7LWOH�&RPSDQ\�WR�LVVXH�WR�
3XUFKDVHU�DW�&ORVLQJ�DQ�2ZQHU�3ROLF\�RI�7LWOH�,QVXUDQFH��WKH�³2ZQHU¶V�3ROLF\´���WKH�2ZQHU¶V�
3ROLF\�WR�EH�LVVXHG�E\�DQ�XQGHUZULWHU�UHDVRQDEO\�DFFHSWDEOH�WR�6HOOHU�DQG�3XUFKDVHU��RQ�WKH�
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VWDQGDUG�IRUP�RI�SROLF\�SUHVFULEHG�E\�WKH�7H[DV�6WDWH�%RDUG�RI�,QVXUDQFH�DQG�LQ�WKH�DPRXQW�RI�
WKH�3XUFKDVH�3ULFH���6HOOHU�DQG�3XUFKDVHU�IXUWKHU�LQVWUXFW�WKH�7LWOH�&RPSDQ\�WR�GHOLYHU�WR�6HOOHU��
3XUFKDVHU�DQG�WKH�6XUYH\RU�FRSLHV�RI�DOO�LQVWUXPHQWV�UHIHUUHG�WR�RQ�6FKHGXOHV�%�RU�&�RI�WKH�7LWOH�
&RPPLWPHQW��

����6XUYH\��

� 3URYLGHG�3XUFKDVHU�GRHV�QRW�RWKHUZLVH�WHUPLQDWH�WKLV�$JUHHPHQW�LQ�DFFRUGDQFH�
ZLWK�LWV�WHUPV��3XUFKDVHU�VKDOO��ZLWKLQ����GD\V�DIWHU�WKH�(IIHFWLYH�'DWH�DQG�DW�3XUFKDVHU¶V�
H[SHQVH��FDXVH�D�FXUUHQW�7H[DV�6RFLHW\�RI�3URIHVVLRQDO�6XUYH\RUV�&DWHJRU\��$��&RQGLWLRQ�,,�
VXUYH\��WKH�³6XUYH\´���WR�EH�SHUIRUPHG�DQG�FRPSOHWHG�RQ�WKH�3URSHUW\�E\�D�5HJLVWHUHG�
3URIHVVLRQDO�/DQG�6XUYH\RU�OLFHQVHG�E\�WKH�6WDWH�RI�7H[DV�DQG�UHDVRQDEO\�DFFHSWDEOH�WR�6HOOHU��
3XUFKDVHU�DQG�WKH�7LWOH�&RPSDQ\��WKH�³6XUYH\RU´����7KH�6XUYH\�VKDOO�EH�LQ�D�IRUP�UHDVRQDEO\�
DFFHSWDEOH�WR�6HOOHU��3XUFKDVHU�DQG�WKH�7LWOH�&RPSDQ\�DQG�D�FRS\�WKHUHRI�VKDOO�EH�GHOLYHUHG�WR�
6HOOHU��3XUFKDVHU�DQG�WKH�7LWOH�&RPSDQ\���8SRQ�6HOOHU¶V�DSSURYDO�RI�WKH�6XUYH\�DQG�XQOHVV�
RWKHUZLVH�DJUHHG�E\�6HOOHU�DQG�3XUFKDVHU�LQ�ZULWLQJ��WKH�OHJDO�GHVFULSWLRQ�FRQWDLQHG�LQ�WKH�
6XUYH\�VKDOO�EH�WKH�OHJDO�GHVFULSWLRQ�FRQWDLQHG�LQ�WKH�GRFXPHQWV�XVHG�WR�FRQYH\�WKH�3URSHUW\�
IURP�6HOOHU�WR�3XUFKDVHU��

����7LWOH�5HYLHZ�3HULRG��

3XUFKDVHU�VKDOO�KDYH����GD\V��WKH�³7LWOH�5HYLHZ�3HULRG´��DIWHU�WKH�UHFHLSW�RI�WKH�7LWOH�
&RPPLWPHQW�DQG�WKH�6XUYH\�WR�SURYLGH�6HOOHU�ZLWK�ZULWWHQ�QRWLFH��WKH�³7LWOH�2EMHFWLRQ�/HWWHU´��
RI�3XUFKDVHU¶V�REMHFWLRQV�WR�DQ\WKLQJ�FRQWDLQHG�LQ�WKH�7LWOH�&RPPLWPHQW�RU�WKH�6XUYH\�
�FROOHFWLYHO\�³7LWOH�2EMHFWLRQV´���SURYLGHG��KRZHYHU��WKDW�QRQH�RI�WKH�LWHPV�GHVFULEHG�LQ�6HFWLRQ�
�����E��RU��F��KHUHRI�PD\�EH�WKH�EDVLV�IRU�D�7LWOH�2EMHFWLRQ���$Q\�LWHP�FRQWDLQHG�LQ�WKH�7LWOH�
&RPPLWPHQW�RU�WKH�6XUYH\�WR�ZKLFK�3XUFKDVHU�GRHV�QRW�REMHFW�SXUVXDQW�WR�WKH�7LWOH�2EMHFWLRQ�
/HWWHU�VKDOO�EH�GHHPHG�D�3HUPLWWHG�([FHSWLRQ���,I�3XUFKDVHU�GHOLYHUV�WR�6HOOHU�D�7LWOH�2EMHFWLRQ�
/HWWHU��6HOOHU�VKDOO�KDYH����GD\V��RU�VXFK�JUHDWHU�SHULRG�RI�WLPH�DV�PD\�EH�DJUHHG�XSRQ�LQ�ZULWLQJ�
E\�6HOOHU�DQG�3XUFKDVHU��WKH�³&XUH�3HULRG´���GXULQJ�ZKLFK�6HOOHU�VKDOO�KDYH�WKH�ULJKW��EXW�QRW�WKH�
REOLJDWLRQ��WR�FXUH�RU�UHPRYH�WKH�7LWOH�2EMHFWLRQV�DQG�GHOLYHU�WR�3XUFKDVHU�D�UHYLVHG�7LWOH�
&RPPLWPHQW�HYLGHQFLQJ�VXFK�FXUH�RU�UHPRYDO���3ULRU�WR�WKH�H[SLUDWLRQ�RI�WKH�&XUH�3HULRG��6HOOHU�
VKDOO�SURYLGH�3XUFKDVHU�ZLWK�ZULWWHQ�QRWLFH��WKH�³7LWOH�5HVSRQVH�/HWWHU´��VHWWLQJ�IRUWK�WKRVH�7LWOH�
2EMHFWLRQV�ZKLFK�6HOOHU�KDV�FXUHG�RU�UHPRYHG�DQG�WKRVH�7LWOH�2EMHFWLRQV�ZKLFK�6HOOHU�LV�XQDEOH�
RU�XQZLOOLQJ�WR�FXUH�RU�UHPRYH��SURYLGHG��KRZHYHU��WKDW�LI�6HOOHU�GRHV�QRW�GHOLYHU�WR�3XUFKDVHU�D�
7LWOH�5HVSRQVH�/HWWHU�SULRU�WR�WKH�H[SLUDWLRQ�RI�WKH�&XUH�3HULRG��6HOOHU�VKDOO�EH�GHHPHG�WR�KDYH�
HOHFWHG�QRW�WR�FXUH�RU�UHPRYH�DQ\�XQFXUHG�7LWOH�2EMHFWLRQV���,I�6HOOHU�IDLOV�WR�FXUH�RU�UHPRYH�DOO�
7LWOH�2EMHFWLRQV�WR�WKH�UHDVRQDEOH�VDWLVIDFWLRQ�RI�3XUFKDVHU�DQG�WKH�7LWOH�&RPSDQ\��3XUFKDVHU�
PD\��DV�LWV�VROH�DQG�H[FOXVLYH�UHPHG\�ZKLFK�PD\�EH�H[HUFLVHG�DW�DQ\�WLPH�ZLWKLQ���GD\V�DIWHU�WKH�
H[SLUDWLRQ�RI�WKH�&XUH�3HULRG��HLWKHU�WHUPLQDWH�WKLV�$JUHHPHQW�E\�ZULWWHQ�QRWLFH�WR�6HOOHU��LQ�
ZKLFK�HYHQW�WKH�7LWOH�&RPSDQ\�VKDOO�UHWXUQ�WKH�(DUQHVW�0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�
&RQVLGHUDWLRQ��WR�3XUFKDVHU��RU�ZDLYH�DOO�XQFXUHG�7LWOH�2EMHFWLRQV�DQG�DFFHSW�VXFK�WLWOH�DV�6HOOHU�
LV�DEOH�WR�FRQYH\�ZLWKRXW�DQ\�UHGXFWLRQ�LQ�WKH�3XUFKDVH�3ULFH���3XUFKDVHU¶V�IDLOXUH�WR�VHQG�ZULWWHQ�
QRWLFH�RI�WKH�HOHFWLRQ�DYDLODEOH�WR�LW�SXUVXDQW�WR�WKH�SUHFHGLQJ�VHQWHQFH�ZLWKLQ���GD\V�DIWHU�WKH�
H[SLUDWLRQ�RI�WKH�&XUH�3HULRG�VKDOO�EH�GHHPHG�DQ�HOHFWLRQ�E\�3XUFKDVHU�WR�ZDLYH�DOO�XQFXUHG�7LWOH�
2EMHFWLRQV�DQG�DFFHSW�VXFK�WLWOH�DV�6HOOHU�LV�DEOH�WR�FRQYH\�ZLWKRXW�DQ\�UHGXFWLRQ�LQ�WKH�3XUFKDVH�
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3ULFH��LQ�ZKLFK�FDVH�DOO�XQFXUHG�7LWOH�2EMHFWLRQV�VKDOO�DXWRPDWLFDOO\�EH�GHHPHG�3HUPLWWHG�
([FHSWLRQV��

����2ZQHU¶V�3ROLF\��

$W�&ORVLQJ��WKH�7LWOH�&RPSDQ\�VKDOO�IXUQLVK�WR�3XUFKDVHU��DW�6HOOHU¶V�H[SHQVH�H[FHSW�DV�
VHW�IRUWK�EHORZ��WKH�2ZQHU¶V�3ROLF\���7KH�2ZQHU¶V�3ROLF\�PD\�FRQWDLQ�DV�H[FHSWLRQV�WKH�VWDQGDUG�
SULQWHG�H[FHSWLRQV�DQG�WKH�3HUPLWWHG�([FHSWLRQV���1RWZLWKVWDQGLQJ�DQ\WKLQJ�FRQWDLQHG�KHUHLQ�WR�
WKH�FRQWUDU\��LI�3XUFKDVHU�UHTXHVWV�DQ\�HQGRUVHPHQWV��PRGLILFDWLRQV�RU�DGGLWLRQDO�WLWOH�LQVXUDQFH�
FRYHUDJH��LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��WKDW�WKH�³VXUYH\�H[FHSWLRQ´�LQ�WKH�2ZQHU¶V�3ROLF\�EH�
PRGLILHG�WR�UHDG�³VKRUWDJHV�LQ�DUHD´��FROOHFWLYHO\��WKH�³$GGLWLRQDO�&RYHUDJH´���3XUFKDVHU�VKDOO�
SD\�DOO�IHHV�DQG�DGGLWLRQDO�SUHPLXPV�FKDUJHG�E\�WKH�7LWOH�&RPSDQ\�LQ�FRQQHFWLRQ�WKHUHZLWK��

$57,&/(�,,,�
,163(&7,21�3(5,2'�

����'HOLYHU\�RI�0DWHULDOV��

:LWKLQ����GD\V�DIWHU�WKH�(IIHFWLYH�'DWH��6HOOHU�VKDOO��DW�6HOOHU¶V�HOHFWLRQ��HLWKHU�GHOLYHU�WR�
3XUFKDVHU�RU�PDNH�DYDLODEOH�WR�3XUFKDVHU�YLD�DQ�RQOLQH�GRFXPHQW�UHSRVLWRU\�WKH�IROORZLQJ��WKH�
³'XH�'LOLJHQFH�0DWHULDOV´���

�D��FRSLHV�RI�DQ\�DV�EXLOW�SODQV�DQG�VSHFLILFDWLRQV�IRU�WKH�3URSHUW\��LI�LQ�6HOOHU¶V�
SRVVHVVLRQ�DQG�UHDGLO\�DYDLODEOH�WR�6HOOHU��

�E��FRSLHV�RI�DQ\�LQVSHFWLRQ�UHSRUWV�UHODWLQJ�WR�WKH�3URSHUW\�LQ�6HOOHU¶V�SRVVHVVLRQ�
DQG�UHDGLO\�DYDLODEOH�WR�6HOOHU��LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��DQ\�HQYLURQPHQWDO�
LQVSHFWLRQ�UHSRUWV��

�F��FRSLHV�RI�DQ\�LQVSHFWLRQ�UHSRUWV��FRUUHVSRQGHQFH�RU�RWKHU�GRFXPHQWDWLRQ�
FRQFHUQLQJ�WKH�FRPSOLDQFH�RI�WKH�3URSHUW\�ZLWK�DSSOLFDEOH�UXOHV��UHJXODWLRQV��RUGLQDQFHV�
DQG�ODZV�RI�DOO�JRYHUQPHQWDO��PXQLFLSDO�DQG�RWKHU�SXEOLF�DXWKRULWLHV�KDYLQJ�MXULVGLFWLRQ��
LI�LQ�6HOOHU¶V�SRVVHVVLRQ�DQG�UHDGLO\�DYDLODEOH�WR�6HOOHU��DQG�

�G��FRSLHV�RI�DOO�OLFHQVHV�DQG�SHUPLWV�UHODWLQJ�WR�WKH�3URSHUW\��LI�LQ�6HOOHU¶V�
SRVVHVVLRQ�DQG�UHDGLO\�DYDLODEOH�WR�6HOOHU��

6(//(5�0$.(6�12�5(35(6(17$7,21�25�:$55$17<�$6�72�7+(�7587+��
$&&85$&<�25�&203/(7(1(66�2)�$1<�0$7(5,$/6��'$7$�25�,1)250$7,21�
'(/,9(5('�%<�6(//(5�72�385&+$6(5�,1�&211(&7,21�:,7+�7+(�
75$16$&7,21�&217(03/$7('�+(5(%<���385&+$6(5�$&.12:/('*(6�$1'�
$*5((6�7+$7�$//�0$7(5,$/6��'$7$�$1'�,1)250$7,21�'(/,9(5('�%<�
6(//(5�72�385&+$6(5�,1�&211(&7,21�:,7+�7+(�75$16$&7,21�
&217(03/$7('�+(5(%<�$5(�3529,'('�72�385&+$6(5�$6�$�&219(1,(1&(�
21/<�$1'�7+$7�$1<�5(/,$1&(�21�25�86(�2)�68&+�0$7(5,$/6��'$7$�25�
,1)250$7,21�%<�385&+$6(5�6+$//�%(�$7�7+(�62/(�5,6.�2)�385&+$6(5��
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,Q�WKH�HYHQW�3XUFKDVHU�WHUPLQDWHV�WKLV�$JUHHPHQW��3XUFKDVHU�VKDOO�UHWXUQ�RULJLQDOV�DQG�DOO�
FRSLHV�RI�DOO�'XH�'LOLJHQFH�0DWHULDOV�LQ�3XUFKDVHU¶V�SRVVHVVLRQ�RU�FRQWURO��LQFOXGLQJ�DOO�
HQYLURQPHQWDO�UHSRUWV��VXUYH\V��DVEHVWRV�UHSRUWV��SODQV��]RQLQJ�GRFXPHQWV��HWF��UHFHLYHG�RU�
REWDLQHG�E\�WKH�3XUFKDVHU��QRW�OHVV�WKDQ�ILYH�����EXVLQHVV�GD\V�DIWHU�VXFK�WHUPLQDWLRQ�
�³3XUFKDVHU¶V�5HWXUQ�RI�0DWHULDOV�2EOLJDWLRQ´���

����5LJKW�RI�,QVSHFWLRQ��

3XUFKDVHU�VKDOO�KDYH�WKH�ULJKW��IRU�D�SHULRG�RI����GD\V�DIWHU�WKH�(IIHFWLYH�'DWH��WKH�
³,QVSHFWLRQ�3HULRG´���WR�HQWHU�WKH�3URSHUW\�WR�PDNH�D�SK\VLFDO�LQVSHFWLRQ�DQG�DVVHVVPHQW�RI�WKH�
3URSHUW\��SURYLGHG��KRZHYHU��WKDW��D��3XUFKDVHU�VKDOO�JLYH�6HOOHU�DW�OHDVW���EXVLQHVV�GD\V�SULRU�
QRWLFH�EHIRUH�HQWHULQJ�LQWR�WKH�3URSHUW\��ZKLFK�PD\�EH�ZULWWHQ�RU�RUDO����E��QR�LQWUXVLYH�WHVWLQJ��
LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��WKH�WDNLQJ�RI�DQ\�VRLO�VDPSOHV�RU�WKH�HTXLYDOHQW��VKDOO�RFFXU�
ZLWKRXW�6HOOHU¶V�SULRU�ZULWWHQ�FRQVHQW�DV�WR�WKH�QDWXUH�DQG�VFRSH�RI�WKH�VDPH�DQG�WKH�LGHQWLW\�RI�
WKH�FRQVXOWDQW�RU�FRQWUDFWRUV�SHUIRUPLQJ�WKH�VDPH��DQG��F��LI�UHTXHVWHG�E\�6HOOHU��DQ\�VXFK�
LQVSHFWLRQV�DQG�DVVHVVPHQWV�VKDOO�EH�FRQGXFWHG�LQ�WKH�SUHVHQFH�RI�6HOOHU�RU�LWV�GHVLJQDWHG�
UHSUHVHQWDWLYH���3XUFKDVHU�DJUHHV�WR��L��SURPSWO\�UHSDLU�DQ\�GDPDJH�GRQH�WR�WKH�3URSHUW\�LQ�
FRQQHFWLRQ�ZLWK�LQVSHFWLRQ�DQG�DVVHVVPHQW��DQG��E��LQGHPQLI\��GHIHQG�DQG�KROG�6HOOHU�KDUPOHVV�
IURP�DQG�DJDLQVW�DQ\�DQG�DOO�ORVV��OLDELOLW\��FRVW��GDPDJH�RU�H[SHQVH��LQFOXGLQJ��ZLWKRXW�
OLPLWDWLRQ��DWWRUQH\V¶�IHHV��DFFRXQWDQWV¶�IHHV��FRQVXOWDQWV¶�IHHV��FRXUW�FRVWV�DQG�LQWHUHVW��UHVXOWLQJ�
IURP�VXFK�LQVSHFWLRQ�DQG�DVVHVVPHQW��FROOHFWLYHO\�³3XUFKDVHU¶V�5HSDLU�DQG�,QGHPQLILFDWLRQ�
2EOLJDWLRQV´����$OO�LQVSHFWLRQV�DQG�DVVHVVPHQWV�VKDOO�RFFXU�DW�UHDVRQDEOH�WLPHV�DJUHHG�XSRQ�E\�
6HOOHU�DQG�3XUFKDVHU�DQG�VKDOO�EH�FRQGXFWHG�DW�WLPHV�DQG�LQ�D�PDQQHU�WKDW�ZLOO�QRW�XQUHDVRQDEO\�
LQWHUIHUH�ZLWK�XVH�RI�WKH�3URSHUW\�E\�6HOOHU�RU�LWV�WHQDQWV��LI�DQ\���3XUFKDVHU�VKDOO�SURPSWO\�
SURYLGH�6HOOHU�ZLWK�D�WUXH��FRUUHFW�DQG�FRPSOHWH�FRS\�RI�DOO�ZULWWHQ�LQVSHFWLRQ�UHSRUWV��
DVVHVVPHQWV�RU�VLPLODU�GRFXPHQWDWLRQ�SUHSDUHG�E\�RU�RQ�EHKDOI�RI�3XUFKDVHU�ZLWK�UHVSHFW�WR�WKH�
3URSHUW\��

3XUFKDVHU�VKDOO�KDYH�WZR�����RSWLRQV�WR�H[WHQG�WKH�,QVSHFWLRQ�3HULRG�E\�WKLUW\������GD\V�
SHU�RSWLRQ�E\�GHSRVLWLQJ�DQ�DGGLWLRQDO���������LQ�(DUQHVW�0RQH\�SHU�RSWLRQ�ZLWK�WKH�7LWOH�
&RPSDQ\�SULRU�WR�WKH�H[SLUDWLRQ�RI�WKH�LQLWLDO�,QVSHFWLRQ�3HULRG�RU�ILUVW�H[WHQGHG�,QVSHFWLRQ�
3HULRG�DV�DSSOLFDEOH��(DFK�DGGLWLRQDO�(DUQHVW�0RQH\�GHSRVLW�VKDOO�EH�DSSOLHG�WR�WKH�3XUFKDVH�
3ULFH�DW�&ORVLQJ�VKRXOG�&ORVLQJ�RFFXU��

����5LJKW�RI�7HUPLQDWLRQ��

,I�3XUFKDVHU�GHWHUPLQHV�WKDW�WKH�3URSHUW\�LV�QRW�VXLWDEOH�IRU�LWV�SXUSRVHV��3XUFKDVHU�VKDOO�
KDYH�WKH�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�E\�VHQGLQJ�ZULWWHQ�QRWLFH�WKHUHRI��D�³1RWLFH�RI�
7HUPLQDWLRQ´��WR�6HOOHU�SULRU�WR�WKH�H[SLUDWLRQ�RI�WKH�,QVSHFWLRQ�3HULRG���8SRQ�GHOLYHU\�E\�
3XUFKDVHU�WR�6HOOHU�RI�D�1RWLFH�RI�7HUPLQDWLRQ�SULRU�WR�WKH�H[SLUDWLRQ�RI�WKH�,QVSHFWLRQ�3HULRG��
WKLV�$JUHHPHQW�VKDOO�WHUPLQDWH��H[FHSW�IRU�3XUFKDVHU¶V�5HSDLU�DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV�
DQG�3XUFKDVHU¶V�5HWXUQ�RI�0DWHULDOV�2EOLJDJLRQ��ZKLFK�VKDOO�VXUYLYH�WKH�WHUPLQDWLRQ�RI�WKLV�
$JUHHPHQW��DQG�WKH�(DUQHVW�0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��VKDOO�EH�
UHWXUQHG�WR�3XUFKDVHU���,I�3XUFKDVHU�IDLOV�WR�VHQG�6HOOHU�D�1RWLFH�RI�7HUPLQDWLRQ�SULRU�WR�WKH�
H[SLUDWLRQ�RI�WKH�,QVSHFWLRQ�3HULRG��3XUFKDVHU¶V�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�SXUVXDQW�WR�
WKLV�6HFWLRQ�����VKDOO�DXWRPDWLFDOO\�H[SLUH�DQG�EH�UHQGHUHG�QXOO�DQG�YRLG��SURYLGHG��KRZHYHU��WKH�
(DUQHVW�0RQH\��LQFOXGLQJ�DQ\�DGGLWLRQDO�(DUQHVW�0RQH\�GHSRVLWV��VKDOO�EH�UHIXQGDEOH�WR�
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3XUFKDVHU�LQ�WKH�HYHQW�RI�D�6HOOHU�GHIDXOW�RU�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW�SXUVXDQW�WR�
6HFWLRQ�����KHUHRI��DV�IXUWKHU�VHW�IRUWK�LQ�WKLV�$JUHHPHQW��

$57,&/(�,9�
&21',7,216�35(&('(17�

����&RQGLWLRQV�3UHFHGHQW�WR�6HOOHU¶V�2EOLJDWLRQV��

,W�VKDOO�EH�DQ�H[SUHVV�FRQGLWLRQ�SUHFHGHQW�WR�6HOOHU¶V�REOLJDWLRQV�XQGHU�WKLV�$JUHHPHQW�
WKDW�DV�RI�WKH�GDWH�RI�&ORVLQJ�WKH�IROORZLQJ�FRQGLWLRQV�KDYH�EHHQ�VDWLVILHG�RU�ZDLYHG�LQ�ZULWLQJ�
E\�6HOOHU��ZLWK�DQ\�ZDLYHU�WR�EH�HIIHFWLYH�RQO\�LI�WKH�VDPH�LV�H[HFXWHG�E\�DQ�DXWKRUL]HG�RIILFHU�RI�
6HOOHU��H[SUHVVO\�ZDLYHV�D�SDUWLFXODU�FRQGLWLRQ�DQG�H[SUHVVO\�UHIHUV�WR�WKLV�6HFWLRQ������

�D��$OO�UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�PDGH�E\�3XUFKDVHU�SXUVXDQW�WR�WKLV�
$JUHHPHQW�VKDOO�EH�WUXH�DQG�FRUUHFW�LQ�DOO�PDWHULDO�UHVSHFWV��DQG�

�E��$OO�FRYHQDQWV�DQG�RWKHU�REOLJDWLRQV�RI�3XUFKDVHU�VHW�IRUWK�LQ�WKLV�$JUHHPHQW�
VKDOO�KDYH�EHHQ�IXOO\�DQG�WLPHO\�SHUIRUPHG�LQ�DOO�PDWHULDO�UHVSHFWV��

,I�DOO�RI�WKH�DERYH�GHVFULEHG�FRQGLWLRQV�DUH�QRW�IXOO\�VDWLVILHG�RU�ZDLYHG�E\�6HOOHU�LQ�WKH�
PDQQHU�VSHFLILHG�DERYH�DV�RI�WKH�GDWH�RI�&ORVLQJ��6HOOHU�VKDOO�KDYH�WKH�ULJKW��EXW�QRW�WKH�
REOLJDWLRQ��WR�WHUPLQDWH�WKLV�$JUHHPHQW�LQ�ZKLFK�HYHQW�QHLWKHU�SDUW\�VKDOO�KDYH�DQ\�IXUWKHU�ULJKWV��
GXWLHV�RU�REOLJDWLRQV�KHUHXQGHU��RWKHU�WKDQ�3XUFKDVHU¶V�5HSDLU�DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV�
ZKLFK�VKDOO�VXUYLYH�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��DQG�WKH�(DUQHVW�0RQH\��OHVV�WKH�
,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��VKDOO�EH�UHWXUQHG�WR�3XUFKDVHU��SURYLGHG��KRZHYHU��WKDW�
QRWKLQJ�FRQWDLQHG�LQ�WKLV�6HFWLRQ�����LV�LQWHQGHG�WR�EH�RU�VKDOO�EH�FRQVWUXHG�DV�D�OLPLWDWLRQ�RI�DQ\�
UHPHGLHV�DYDLODEOH�WR�6HOOHU�SXUVXDQW�WR�6HFWLRQ�����KHUHRI�LI�3XUFKDVHU�GHIDXOWV�XQGHU�WKLV�
$JUHHPHQW��

$57,&/(�9�
&/26,1*�

����7LPH�DQG�3ODFH��

7KH�FORVLQJ�RI�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��³&ORVLQJ´��VKDOO�WDNH�SODFH�E\�
HVFURZ�RI�GRFXPHQWV�DQG�IXQGV�ZLWK�WKH�7LWOH�&RPSDQ\�DW�������D�P���)RUW�:RUWK��7H[DV�WLPH��
RQ�WKH���WK�GD\�DIWHU�WKH�H[SLUDWLRQ�RI�WKH�,QVSHFWLRQ�3HULRG��RU�WKH�QHDUHVW�EXVLQHVV�GD\�
WKHUHDIWHU�LI�VXFK�GD\�LV�D�6DWXUGD\��6XQGD\�RU�OHJDO�KROLGD\�LQ�7DUUDQW�&RXQW\��7H[DV��RU�RQ�VXFK�
RWKHU�GDWH�DQG�DW�VXFK�WLPH�DV�PD\�EH�DJUHHG�XSRQ�LQ�ZULWLQJ�E\�6HOOHU�DQG�3XUFKDVHU��

%X\HU�ZLOO�KDYH�RQH�2SWLRQ�WR�([WHQG�&ORVLQJ�IRU�DQ�DGGLWLRQDO����GD\V��,I�%X\HU�
H[HUFLVHV�WKLV�2SWLRQ�WR�([WHQG�&ORVLQJ��%X\HU�ZLOO�EH�UHTXLUHG�WR�LPPHGLDWHO\�GHSRVLW�D���������
2SWLRQ�3D\PHQW�WR�7LWOH�&RPSDQ\�WKDW�ZLOO�VHUYH�DV�DGGLWLRQDO�(DUQHVW�0RQH\�DQG�ZLOO�EH�
DSSOLFDEOH�WR�WKH�3XUFKDVH�3ULFH�DW�&ORVLQJ��7KLV�2SWLRQ�3D\PHQW�ZLOO�EH�QRQ�UHIXQGDEOH��VXEMHFW�
WR�D�6HOOHU�GHIDXOW�XQGHU�6HFWLRQ�����RI�WKLV�$JUHHPHQW��DQG�LPPHGLDWHO\�UHOHDVHG�WR�6HOOHU�RQFH�
UHFHLYHG�E\�WKH�7LWOH�FRPSDQ\��
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����6HOOHU¶V�2EOLJDWLRQV�DW�&ORVLQJ��

$W�&ORVLQJ��6HOOHU�VKDOO��

�D��GHOLYHU�WR�3XUFKDVHU�D�6SHFLDO�:DUUDQW\�'HHG��WKH�³'HHG´��LQ�WKH�IRUP�RI�
([KLELW�%�DWWDFKHG�KHUHWR�DQG�PDGH�D�SDUW�KHUHRI�IRU�DOO�SXUSRVHV��H[HFXWHG�DQG�
DFNQRZOHGJHG�E\�6HOOHU�DQG�LQ�UHFRUGDEOH�IRUP��FRQYH\LQJ�WKH�3URSHUW\�WR�3XUFKDVHU�IUHH�
DQG�FOHDU�RI�DOO�HQFXPEUDQFHV�H[FHSW�WKH�3HUPLWWHG�([FHSWLRQV��

�E��MRLQ�ZLWK�3XUFKDVHU�LQ�WKH�H[HFXWLRQ�DQG�DFNQRZOHGJHPHQW�RI�DQ\�GLVFORVXUH�
QRWLFHV�DQG�UHSRUWV�UHTXLUHG�E\�DSSOLFDEOH�VWDWH�DQG�ORFDO�ODZ�LQ�FRQQHFWLRQ�ZLWK�WKH�
FRQYH\DQFH�RI�UHDO�SURSHUW\��

�F�� LI�UHTXLUHG�E\�DSSOLFDEOH�ODZ��GHOLYHU�WR�3XUFKDVHU�D�),537$�$IILGDYLW��WKH�
³),537$�$IILGDYLW´��LQ�WKH�IRUP�RI�([KLELW�&�DWWDFKHG�KHUHWR�DQG�PDGH�D�SDUW�KHUHRI�IRU�
DOO�SXUSRVHV��GXO\�H[HFXWHG�E\�6HOOHU��VWDWLQJ�WKDW�6HOOHU�LV�QRW�D�³IRUHLJQ�SHUVRQ´�DV�
GHILQHG�LQ�WKH�IHGHUDO�)RUHLJQ�,QYHVWPHQW�LQ�5HDO�3URSHUW\�7D[�$FW�RI������DQG�WKH������
7D[�5HIRUP�$FW���

�G��GHOLYHU�WR�3XUFKDVHU�VXFK�HYLGHQFH�DV�WKH�7LWOH�&RPSDQ\�PD\�UHDVRQDEO\�
UHTXLUH�DV�WR�WKH�DXWKRULW\�RI�WKH�SHUVRQ�RU�SHUVRQV�H[HFXWLQJ�GRFXPHQWV�RQ�EHKDOI�RI�
6HOOHU��

�H��VROH�DQG�H[FOXVLYH�SRVVHVVLRQ�RI�WKH�3URSHUW\�IUHH�DQG�FOHDU�RI�DOO�OHDVHV��
WHQDQWV��OLHQV�DQG�HQFXPEUDQFHV��RWKHU�WKDQ�WKH�3HUPLWWHG�([FHSWLRQV��DQG�

�I�� VXFK�RWKHU�GRFXPHQWV�RU�LQVWUXPHQWV�DV�SURYLGHG�LQ�WKLV�$JUHHPHQW�RU�
RWKHUZLVH�UHDVRQDEO\�UHTXLUHG�WR�FRQVXPPDWH�WKH�&ORVLQJ�RI�WKH�WUDQVDFWLRQV�
FRQWHPSODWHG�KHUHLQ��

����3XUFKDVHU¶V�2EOLJDWLRQV�DW�&ORVLQJ��

$W�&ORVLQJ��3XUFKDVHU�VKDOO��

�D��SD\�WR�6HOOHU�WKH�3XUFKDVH�3ULFH�LQ�FDVK�RU�UHDGLO\�DYDLODEOH�IXQGV��LW�EHLQJ�
DJUHHG�WKDW�WKH�(DUQHVW�0RQH\�VKDOO�EH�GHOLYHUHG�WR�6HOOHU�DW�&ORVLQJ�DQG�DSSOLHG�WRZDUGV�
SD\PHQW�RI�WKH�3XUFKDVH�3ULFH��

�E��MRLQ�ZLWK�6HOOHU�LQ�H[HFXWLRQ�RI�WKH�LQVWUXPHQWV�GHVFULEHG�LQ�6HFWLRQ�����E��
KHUHRI��

�F�� ILOH�RU�FDXVH�WR�EH�ILOHG��LQ�D�WLPHO\�PDQQHU��DOO�UHSRUWV�RU�UHWXUQV�UHTXLUHG�E\�
6HFWLRQ������H��RI�WKH�,QWHUQDO�5HYHQXH�&RGH�RI�������DV�DPHQGHG��WKH�³&RGH´����

�G��GHOLYHU�WR�6HOOHU�VXFK�HYLGHQFH�DV�6HOOHU�DQG�RU�WKH�7LWOH�&RPSDQ\�PD\�
UHDVRQDEO\�UHTXLUH�DV�WR�WKH�DXWKRULW\�RI�WKH�SHUVRQ�RU�SHUVRQV�H[HFXWLQJ�GRFXPHQWV�RQ�
EHKDOI�RI�3XUFKDVHU��DQG�
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�H��VXFK�RWKHU�GRFXPHQWV�RU�LQVWUXPHQWV�DV�SURYLGHG�LQ�WKLV�$JUHHPHQW�RU�
RWKHUZLVH�UHDVRQDEO\�UHTXLUHG�WR�FRQVXPPDWH�WKH�&ORVLQJ�RI�WKH�WUDQVDFWLRQV�
FRQWHPSODWHG�KHUHLQ���

����3URUDWLRQV��

5HDO�SURSHUW\�WD[HV�DQG�DVVHVVPHQWV�IRU�WKH�\HDU�RI�&ORVLQJ�DQG�VXEVHTXHQW�\HDUV�VKDOO�EH�
DVVXPHG�E\�3XUFKDVHU��DQG�VKDOO�QRW�EH�SURUDWHG���*DV��HOHFWULFLW\�DQG�RWKHU�XWLOLW\�FKDUJHV�IRU�
DFFRXQWV�WKDW�ZLOO�UHPDLQ�LQ�HIIHFW�DIWHU�&ORVLQJ�VKDOO�EH�DSSRUWLRQHG�ZLWK�UHVSHFW�WR�WKH�3URSHUW\�
DV�RI�WKH�GDWH�RI�&ORVLQJ���6HOOHU�VKDOO�UHFHLYH�WKH�LQFRPH�IURP�DQG��H[FHSW�DV�VHW�IRUWK�DERYH��
VKDOO�EH�UHVSRQVLEOH�IRU�H[SHQVHV�LQFXUUHG�ZLWK�UHJDUG�WR�WKH�3URSHUW\�SULRU�WR�WKH�GDWH�RI�
&ORVLQJ���3XUFKDVHU�VKDOO�UHFHLYH�WKH�LQFRPH�IURP�DQG�EH�UHVSRQVLEOH�IRU�H[SHQVHV�LQFXUUHG�ZLWK�
UHJDUG�WR�WKH�3URSHUW\�RQ�DQG�DIWHU�WKH�GDWH�RI�&ORVLQJ���3XUFKDVHU�VKDOO�SD\�DQ\�WD[HV�DQG�
DVVHVVPHQWV�DVVHVVHG�DJDLQVW�WKH�3URSHUW\�E\�DQ\�WD[LQJ�DXWKRULW\�IRU�WKH�\HDU�RI�&ORVLQJ�RU�SULRU�
\HDUV�EDVHG�RQ�FKDQJH�LQ�XVH�RU�RZQHUVKLS���$OO�VXFK�DSSRUWLRQPHQWV�VKDOO�EH�VXEMHFW�WR�SRVW�
&ORVLQJ�DGMXVWPHQWV�DV�QHFHVVDU\�WR�UHIOHFW�ODWHU�UHOHYDQW�LQIRUPDWLRQ�QRW�DYDLODEOH�DW�&ORVLQJ�
DQG�WR�FRUUHFW�DQ\�HUURUV�PDGH�DW�&ORVLQJ�ZLWK�UHVSHFW�WR�VXFK�DSSRUWLRQPHQWV�DQG�WKH�SDUW\�
UHFHLYLQJ�PRUH�WKDQ�LW�ZDV�HQWLWOHG�WR�UHFHLYH�KHUHXQGHU�VKDOO�UHLPEXUVH�WKH�RWKHU�SDUW\�KHUHWR�LQ�
WKH�DPRXQW�RI�VXFK�RYHUSD\PHQW�ZLWKLQ����GD\V�DIWHU�UHFHLYLQJ�ZULWWHQ�GHPDQG�WKHUHIRU���
1RWZLWKVWDQGLQJ�WKH�IRUHJRLQJ��VXFK�DSSRUWLRQPHQWV�VKDOO�EH�GHHPHG�ILQDO�DQG�QRW�VXEMHFW�WR�
IXUWKHU�SRVW�&ORVLQJ�DGMXVWPHQWV�LI�QR�VXFK�DGMXVWPHQWV�KDYH�EHHQ�UHTXHVWHG�ZLWKLQ����GD\V�DIWHU�
WKH�GDWH�DOO�QHFHVVDU\�LQIRUPDWLRQ�LV�DYDLODEOH�WR�PDNH�D�FRPSOHWH�DQG�DFFXUDWH�GHWHUPLQDWLRQ�RI�
VXFK�DSSRUWLRQPHQWV���7KH�SURYLVLRQV�RI�WKLV�6HFWLRQ�����VKDOO�VXUYLYH�&ORVLQJ��

����&ORVLQJ�&RVWV��

6HOOHU�VKDOO�SD\��D��WKH�IHHV�RI�DQ\�FRXQVHO�UHSUHVHQWLQJ�LW�LQ�FRQQHFWLRQ�ZLWK�WKH�
WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\���E��WKH�EDVLF�SUHPLXP�IRU�WKH�2ZQHU¶V�3ROLF\��H[FOXGLQJ�WKH�
IHHV�DQG�DGGLWLRQDO�SUHPLXPV�FKDUJHG�E\�WKH�7LWOH�&RPSDQ\�LQ�FRQQHFWLRQ�ZLWK�DQ\�$GGLWLRQDO�
&RYHUDJH��ZKLFK�IHHV�DQG�DGGLWLRQDO�SUHPLXPV�VKDOO�EH�SDLG�E\�3XUFKDVHU����F������RI�WKH�IHHV�IRU�
UHFRUGLQJ�WKH�'HHG���G��6HOOHU¶V�%URNHU¶V�&RPPLVVLRQ��DV�VXFK�WHUP�LV�GHILQHG�LQ�6HFWLRQ�����
KHUHRI���DQG��H������RI�DQ\�HVFURZ�IHH�ZKLFK�PD\�EH�FKDUJHG�E\�WKH�7LWOH�&RPSDQ\�LQ�FRQQHFWLRQ�
ZLWK�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��

3XUFKDVHU�VKDOO�SD\��D��WKH�IHHV�RI�DQ\�FRXQVHO�UHSUHVHQWLQJ�3XUFKDVHU�LQ�FRQQHFWLRQ�ZLWK�
WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\���E��WKH�IHHV�DQG�DGGLWLRQDO�SUHPLXPV�FKDUJHG�E\�WKH�7LWOH�
&RPSDQ\�LQ�FRQQHFWLRQ�ZLWK�DQ\�$GGLWLRQDO�&RYHUDJH���F��WKH�FRVW�RI�WKH�6XUYH\��G������RI�WKH�
IHHV�IRU�UHFRUGLQJ�WKH�'HHG��DQG��H������RI�DQ\�HVFURZ�IHHV�FKDUJHG�E\�WKH�7LWOH�&RPSDQ\�LQ�
FRQQHFWLRQ�ZLWK�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��

$OO�RWKHU�FRVWV�DQG�H[SHQVHV�LQFXUUHG�LQ�FRQQHFWLRQ�ZLWK�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�
KHUHE\�VKDOO�EH�SDLG�E\�WKH�SDUW\�LQFXUULQJ�WKH�VDPH��

561



�

� ����
ACTIVE 50489859v4 

$57,&/(�9,�
5(35(6(17$7,216��:$55$17,(6�$1'�&29(1$176�

����5HSUHVHQWDWLRQV�DQG�:DUUDQWLHV�RI�6HOOHU��

6HOOHU�KHUHE\�PDNHV�WKH�IROORZLQJ�UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�WR�3XUFKDVHU��ZKLFK�
UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�VKDOO�EH�GHHPHG�WR�EH�UHVWDWHG�DW�&ORVLQJ�DQG�VKDOO�VXUYLYH�
&ORVLQJ��

�D��6HOOHU�KDV�FRPSOHWH�SRZHU�DQG�DXWKRULW\�WR�HQWHU�LQWR�WKLV�$JUHHPHQW�DQG�DOO�
RWKHU�DJUHHPHQWV�WR�EH�H[HFXWHG�DQG�GHOLYHUHG�E\�6HOOHU�SXUVXDQW�WR�WKH�WHUPV�DQG�
SURYLVLRQV�KHUHRI��WR�SHUIRUP�LWV�REOLJDWLRQV�KHUHXQGHU�DQG�WKHUHXQGHU��DQG�WR�
FRQVXPPDWH�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��

�E��7KLV�$JUHHPHQW�KDV�EHHQ�GXO\�H[HFXWHG�DQG�GHOLYHUHG�E\�6HOOHU���$OO�RWKHU�
DJUHHPHQWV�FRQWHPSODWHG�KHUHE\�WR�EH�H[HFXWHG�DQG�GHOLYHUHG�E\�6HOOHU�ZLOO�EH��SULRU�WR�
&ORVLQJ��GXO\�DXWKRUL]HG��H[HFXWHG�DQG�UHDG\�LQ�DOO�UHVSHFWV�WR�EH�GHOLYHUHG�E\�6HOOHU���

�F��7KH�H[HFXWLRQ��GHOLYHU\�DQG�SHUIRUPDQFH�RI�WKLV�$JUHHPHQW�DQG�DQ\�RWKHU�
DJUHHPHQW�FRQWHPSODWHG�KHUHE\�DQG�WKH�FRQVXPPDWLRQ�RI�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�
KHUHE\�RU�WKHUHE\�GR�QRW��ZLWK�RU�ZLWKRXW�WKH�SDVVDJH�RI�WLPH�DQG�RU�WKH�JLYLQJ�RI�QRWLFH��
�L��FRQIOLFW�ZLWK��FRQVWLWXWH�D�EUHDFK��YLRODWLRQ�RU�WHUPLQDWLRQ�RI�DQ\�SURYLVLRQ�RI�DQ\�
FRQWUDFW�RU�RWKHU�DJUHHPHQW�WR�ZKLFK�6HOOHU�LV�D�SDUW\�RU�WR�ZKLFK�DOO�RU�DQ\�SDUW�RI�WKH�
3URSHUW\�LV�ERXQG���LL��UHVXOW�LQ�DQ�DFFHOHUDWLRQ�RU�LQFUHDVH�RI�DQ\�DPRXQWV�GXH�IURP�
6HOOHU�WR�DQ\�SHUVRQ�RU�HQWLW\��RWKHU�WKDQ�DQ\�OLHQV�RU�RWKHU�HQFXPEUDQFHV�WKDW�ZLOO�EH�
UHOHDVHG�DW�RU�SULRU�WR�&ORVLQJ����LLL��FRQIOLFW�ZLWK�RU�YLRODWH�WKH�RUJDQL]DWLRQDO�GRFXPHQWV�
RI�6HOOHU��RU��LY��UHVXOW�LQ�WKH�FUHDWLRQ�RU�LPSRVLWLRQ�RI�DQ\�OLHQ�RQ�WKH�3URSHUW\��

�G��7R�6HOOHU¶V�FXUUHQW��DFWXDO�NQRZOHGJH��QR�FRQGHPQDWLRQ�LV�SHQGLQJ�DJDLQVW�WKH�
3URSHUW\��

�H��7R�6HOOHU¶V�FXUUHQW��DFWXDO�NQRZOHGJH��WKHUH�LV�QRW�DQ\�DFWLRQ��VXLW�RU�
SURFHHGLQJ�SHQGLQJ�DJDLQVW�WKH�3URSHUW\�EHIRUH�RU�E\�DQ\�IHGHUDO��VWDWH��FRXQW\�RU�
PXQLFLSDO�GHSDUWPHQW��FRPPLVVLRQ��ERDUG��EXUHDX�RU�DJHQF\�RU�RWKHU�JRYHUQPHQWDO�
DXWKRULW\�WKDW�ZRXOG�DIIHFW�3XUFKDVHU¶V�ULJKWV�XQGHU�WKLV�$JUHHPHQW��DQG�

�I�� 7KHUH�DUH�QR�WHQDQW�OHDVHV�LQ�HIIHFW�DW�WKH�3URSHUW\�

� $GGLWLRQDOO\��DOO�UHIHUHQFHV�WR�³6HOOHU¶V�DFWXDO�NQRZOHGJH´��³WKH�NQRZOHGJH�RI�6HOOHU´�RU�
DQ\� VLPLODU� UHIHUHQFH� VKDOO� EH� GHHPHG� WR� UHIHU� WR� WKH� FXUUHQW� DFWXDO� NQRZOHGJH� RI� WKH� &KLHI�
)LQDQFLDO� 2IILFHU�� 0LFKDHO� %DOO�� ZLWKRXW� DQ\� VSHFLDO� LQYHVWLJDWLRQ� RU� LQTXLU\�� $OO� RI� 6HOOHU¶V�
IRUHJRLQJ�UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�H[SUHVVO\�VKDOO�VXUYLYH�WKH�&ORVLQJ�IRU�D�SHULRG�RI�RQH�
����\HDU��DIWHU�ZKLFK�WKH�UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�VKDOO�PHUJH�LQWR�WKH�&ORVLQJ�DQG�EH�RI�QR�
IXUWKHU�IRUFH�DQG�HIIHFW��

�
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����5HSUHVHQWDWLRQV�DQG�:DUUDQWLHV�RI�3XUFKDVHU��

3XUFKDVHU�KHUHE\�PDNHV�WKH�IROORZLQJ�UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�WR�6HOOHU��ZKLFK�
UHSUHVHQWDWLRQV�DQG�ZDUUDQWLHV�VKDOO�EH�GHHPHG�WR�EH�UHVWDWHG�DW�&ORVLQJ�DQG�VKDOO�VXUYLYH�
&ORVLQJ��

�D��3XUFKDVHU�LV�D�OLPLWHG�OLDELOLW\�FRPSDQ\��GXO\�RUJDQL]HG�DQG�LQ�JRRG�VWDQGLQJ�
XQGHU�WKH�ODZV�RI�WKH�6WDWH�RI�7H[DV���3XUFKDVHU�LV�LQ�JRRG�VWDQGLQJ�DQG�DXWKRUL]HG�WR�GR�
EXVLQHVV�LQ�WKH�6WDWH�RI�7H[DV���3XUFKDVHU�KDV�FRPSOHWH�SRZHU�DQG�DXWKRULW\�WR�HQWHU�LQWR�
WKLV�$JUHHPHQW�DQG�DOO�RWKHU�DJUHHPHQWV�WR�EH�H[HFXWHG�DQG�GHOLYHUHG�E\�3XUFKDVHU�
SXUVXDQW�WR�WKH�WHUPV�DQG�SURYLVLRQV�KHUHRI��WR�SHUIRUP�LWV�REOLJDWLRQV�KHUHXQGHU�DQG�
WKHUHXQGHU��DQG�WR�FRQVXPPDWH�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��

�E��7KLV�$JUHHPHQW�KDV�EHHQ�GXO\�H[HFXWHG�DQG�GHOLYHUHG�E\�3XUFKDVHU���$OO�RWKHU�
DJUHHPHQWV�FRQWHPSODWHG�KHUHE\�WR�EH�H[HFXWHG�DQG�GHOLYHUHG�E\�3XUFKDVHU�ZLOO�EH��SULRU�
WR�&ORVLQJ��GXO\�DXWKRUL]HG��H[HFXWHG�DQG�UHDG\�LQ�DOO�UHVSHFWV�WR�EH�GHOLYHUHG�E\�
3XUFKDVHU���7KLV�$JUHHPHQW�DQG�DOO�RWKHU�DJUHHPHQWV�FRQWHPSODWHG�KHUHE\�FRQVWLWXWH�
OHJDO��YDOLG�DQG�ELQGLQJ�REOLJDWLRQV�RI�3XUFKDVHU�HQIRUFHDEOH�LQ�DFFRUGDQFH�ZLWK�WKHLU�
UHVSHFWLYH�WHUPV��

�F��7KH�H[HFXWLRQ��GHOLYHU\�DQG�SHUIRUPDQFH�RI�WKLV�$JUHHPHQW�DQG�DQ\�RWKHU�
DJUHHPHQW�FRQWHPSODWHG�KHUHE\�DQG�WKH�FRQVXPPDWLRQ�RI�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�
KHUHE\�RU�WKHUHE\�GR�QRW��ZLWK�RU�ZLWKRXW�WKH�SDVVDJH�RI�WLPH�DQG�RU�WKH�JLYLQJ�RI�QRWLFH��
�L��FRQIOLFW�ZLWK��FRQVWLWXWH�D�EUHDFK��YLRODWLRQ�RU�WHUPLQDWLRQ�RI�DQ\�SURYLVLRQ�RI�DQ\�
FRQWUDFW�RU�RWKHU�DJUHHPHQW�WR�ZKLFK�3XUFKDVHU�LV�D�SDUW\���LL��FRQIOLFW�ZLWK�RU�YLRODWH�WKH�
RUJDQL]DWLRQDO�GRFXPHQWV�RI�3XUFKDVHU��RU��LLL��YLRODWH�DQ\�ODZ��VWDWXWH��RUGLQDQFH��
UHJXODWLRQ��MXGJPHQW��ZULW��LQMXQFWLRQ��UXOH��GHFUHH��RUGHU�RU�DQ\�RWKHU�UHVWULFWLRQ�RI�DQ\�
NLQG�RU�FKDUDFWHU�DSSOLFDEOH�WR�3XUFKDVHU��

�G��3XUFKDVHU�LV�QRW�D�FRQVXPHU�DV�GHILQHG�E\�WKH�7H[DV�'HFHSWLYH�7UDGH�
3UDFWLFHV���&RQVXPHU�3URWHFWLRQ�$FW�DQG�KDV�H[SHULHQFH�LQ�ILQDQFLDO�DQG�EXVLQHVV�PDWWHUV�
WKDW�HQDEOH�LW�WR�HYDOXDWH�WKH�ULVNV�DQG�PHULWV�RI�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��

�H��3XUFKDVHU�ZLOO�QRW�DFTXLUH�WKH�3URSHUW\�ZLWK�WKH�DVVHWV�RI�DQ�HPSOR\HH�EHQHILW�
SODQ�DV�GHILQHG�LQ�6HFWLRQ������RI�WKH�(PSOR\HH�5HWLUHPHQW�,QFRPH�6HFXULW\�$FW�RI�������
DV�DPHQGHG��³(5,6$´���

�I�� 1HLWKHU�3XUFKDVHU�QRU�DQ\�RIILFHU�RU�GLUHFWRU�RI�3XUFKDVHU�LV�HLWKHU�D�³SDUW\�LQ�
LQWHUHVW´��DV�GHILQHG�LQ�6HFWLRQ�������RI�(5,6$��RU�D�³GLVTXDOLILHG�SHUVRQ´��DV�GHILQHG�LQ�
6HFWLRQ������H��RI�WKH�&RGH��ZLWK�UHVSHFW�WR�DQ\�HPSOR\HH�EHQHILW�SODQ�IXQGHG�LQ�ZKROH�
RU�LQ�SDUW�E\�6HOOHU��DQG�

�J��3XUFKDVHU�LV�LQ�FRPSOLDQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�([HFXWLYH�2UGHU�1R��
����������)HG��5HJ���������6HSW�������������WKH�³([HFXWLYH�2UGHU´��DQG�RWKHU�VLPLODU�
UHTXLUHPHQWV�FRQWDLQHG�LQ�WKH�UXOHV�DQG�UHJXODWLRQV�RI�WKH�RIILFH�RI�)RUHLJQ�$VVHWV�
&RQWURO��'HSDUWPHQW�RI�WKH�7UHDVXU\��WKH�³2)$&´��DQG�LQ�DQ\�HQDEOLQJ�OHJLVODWLRQ�RU�
RWKHU�H[HFXWLYH�RUGHUV�RU�UHJXODWLRQV�LQ�UHVSHFW�WKHUHRI��WKH�([HFXWLYH�2UGHU�DQG�VXFK�
RWKHU�UXOHV��UHJXODWLRQV��OHJLVODWLRQ��RU�RUGHUV�DUH�FROOHFWLYHO\�FDOOHG�WKH�³([HFXWLYH�
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2UGHUV´����1HLWKHU�3XUFKDVHU�QRU�DQ\�EHQHILFLDO�RZQHU�RI�3XUFKDVHU�LV��L��OLVWHG�RQ�WKH�
6SHFLDOO\�'HVLJQDWHG�1DWLRQDOV�DQG�%ORFNHG�3HUVRQV�/LVW�PDLQWDLQHG�E\�WKH�2)$&�
SXUVXDQW�WR�WKH�([HFXWLYH�2UGHU�DQG�RU�RQ�DQ\�RWKHU�OLVW�RI�WHUURULVWV�RU�WHUURULVW�
RUJDQL]DWLRQV�PDLQWDLQHG�SXUVXDQW�WR�DQ\�RI�WKH�UXOHV�DQG�UHJXODWLRQV�RI�WKH�2)$&�RU�
SXUVXDQW�WR�DQ\�RWKHU�DSSOLFDEOH�([HFXWLYH�2UGHUV��VXFK�OLVWV�DUH�FROOHFWLYHO\�UHIHUUHG�WR�
DV�WKH�³/LVWV´����LL��SHUVRQ�ZKR�KDV�EHHQ�GHWHUPLQHG�E\�FRPSHWHQW�DXWKRULW\�WR�EH�VXEMHFW�
WR�WKH�SURKLELWLRQV�FRQWDLQHG�LQ�WKH�([HFXWLYH�2UGHUV��RU��LLL��RZQHG�RU�FRQWUROOHG�E\��RU�
DFWV�IRU�RU�RQ�EHKDOI�RI��DQ\�SHUVRQ�RQ�WKH�/LVWV�RU�DQ\�RWKHU�SHUVRQ�ZKR�KDV�EHHQ�
GHWHUPLQHG�E\�FRPSHWHQW�DXWKRULW\�WR�EH�VXEMHFW�WR�WKH�SURKLELWLRQV�FRQWDLQHG�LQ�WKH�
([HFXWLYH�2UGHUV��

����&RYHQDQWV�RI�3XUFKDVHU��

3XUFKDVHU�KHUHE\�FRYHQDQWV�WR�6HOOHU��ZKLFK�FRYHQDQWV�VKDOO�VXUYLYH�&ORVLQJ��DV�IROORZV��

�D��3XUFKDVHU�VKDOO��LQ�FRQQHFWLRQ�ZLWK�LWV�LQVSHFWLRQ�DQG�DVVHVVPHQW�RI�WKH�
3URSHUW\�GXULQJ�WKH�,QVSHFWLRQ�3HULRG��LQVSHFW�WKH�3URSHUW\�IRU�WKH�SUHVHQFH�RI�+D]DUGRXV�
6XEVWDQFHV��DV�VXFK�WHUP�LV�GHILQHG�EHORZ��DQG�VKDOO�SURPSWO\�SURYLGH�6HOOHU�ZLWK�D�WUXH��
FRUUHFW��FRPSOHWH�DQG�OHJLEOH�FRS\�RI�DOO�ZULWWHQ�LQVSHFWLRQ�UHSRUWV�DQG�RWKHU�
GRFXPHQWDWLRQ�SUHSDUHG�E\�RU�RQ�EHKDOI�RI�3XUFKDVHU�LQ�FRQQHFWLRQ�ZLWK�VXFK�LQVSHFWLRQ���
385&+$6(5�+(5(%<�$6680(6�)8//�5(63216,%,/,7<�)25�68&+�
,163(&7,216�$1'�,55(92&$%/<�$1'�81&21',7,21$//<�:$,9(6�$1<�
$1'�$//�&/$,06�$*$,167�6(//(5�$5,6,1*�)520�7+(�35(6(1&(�25�
$//(*('�35(6(1&(�2)�+$=$5'286�68%67$1&(6�,1��21��81'(5�25�
$%287�7+(�3523(57<���$V�XVHG�LQ�WKLV�$JUHHPHQW��WKH�WHUP�³+D]DUGRXV�
6XEVWDQFHV´�PHDQV�DQ\�DQG�DOO�VXEVWDQFHV��PDWHULDOV�DQG�ZDVWHV�ZKLFK�DUH�RU�EHFRPH�
UHJXODWHG�XQGHU�DSSOLFDEOH�ORFDO��VWDWH�RU�IHGHUDO�(QYLURQPHQWDO�/DZV�RU�WKDW�DUH�
FODVVLILHG�DV�KD]DUGRXV�RU�WR[LF�XQGHU�ORFDO��VWDWH�RU�IHGHUDO�(QYLURQPHQWDO�/DZV�RU�
UHJXODWLRQV��LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ���L��WKRVH�VXEVWDQFHV�LQFOXGHG�ZLWKLQ�WKH�
GHILQLWLRQV�RI�³KD]DUGRXV�VXEVWDQFHV�´�³KD]DUGRXV�PDWHULDOV�´�³WR[LF�VXEVWDQFHV�´�³VROLG�
ZDVWH�´�³SROOXWDQW´�³FRQWDPLQDQW´�RU�ZRUGV�RI�VLPLODU�LPSRUW�DV�VXFK�WHUPV�DUH�GHILQHG�
E\�RU�OLVWHG�LQ�WKH�&RPSUHKHQVLYH�(QYLURQPHQWDO�5HVSRQVH�&RPSHQVDWLRQ�DQG�/LDELOLW\�
$FW�RI����������8�6�&���������HW�VHT����³&(5&/$´���DV�DPHQGHG�E\�6XSHUIXQG�
$PHQGPHQWV�DQG�5HDXWKRUL]DWLRQ�$FW�RI�������³6$5$´���WKH�(PHUJHQF\�3ODQQLQJ�DQG�
&RPPXQLW\�5LJKW�WR�.QRZ�$FW�RI����������8�6�&����������HW�VHT����³(3&5$´���WKH�
+D]DUGRXV�0DWHULDOV�7UDQVSRUWDWLRQ�$FW�����8�6�&���������HW�VHT����WKH�5HVRXUFH�
&RQVHUYDWLRQ�DQG�5HFRYHU\�$FW�RI����������8�6�&���������HW�VHT����³5&5$´���DV�
DPHQGHG�E\�WKH�+D]DUGRXV�DQG�6ROLG�:DVWH�$PHQGPHQWV�RI�������WKH�7R[LF�6XEVWDQFH�
&RQWURO�$FW�����8�6�&���������HW�VHT����WKH�)HGHUDO�,QVHFWLFLGH��)XQJLFLGH�DQG�
5RGHQWLFLGH�&RQWURO�$FW����8�6�&��������HW�VHT����WKH�2FFXSDWLRQDO�6DIHW\�DQG�+HDOWK�$FW�
RI����������8�6�&��������HW�VHT����WKH�)HGHUDO�&OHDQ�$LU�$FW�����8�6�&���������HW�VHT����
DQG�LQ�WKH�UHJXODWLRQV�SURPXOJDWHG�SXUVXDQW�WR�VXFK�ODZV��DOO�DV�DPHQGHG���LL��WKRVH�
VXEVWDQFHV�OLVWHG�LQ�WKH�8QLWHG�6WDWHV�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�7DEOH�����&)5�
���������RU����&)5�3DUW������ERWK�DV�DPHQGHG���LLL��DQ\�PDWHULDO��ZDVWH�RU�VXEVWDQFH�
ZKLFK�LV��$��RLO��JDV�RU�DQ\�SHWUROHXP�RU�SHWUROHXP�E\�SURGXFW���%��DVEHVWRV��LQ�DQ\�
IRUP���&��SRO\FKORULQDWHG�ELSKHQ\OV���'��GHVLJQDWHG�DV�D�³KD]DUGRXV�VXEVWDQFH´�SXUVXDQW�
WR�6HFWLRQ�����RI�WKH�&OHDQ�:DWHU�$FW�����8�6�&���������HW�VHT����DV�DPHQGHG���(��
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IODPPDEOH�H[SORVLYHV��RU��)��UDGLRDFWLYH�PDWHULDOV��DQG��LY��WKRVH�VXEVWDQFHV�LQFOXGHG�
ZLWKLQ�WKH�GHILQLWLRQV�RI�³KD]DUGRXV�VXEVWDQFHV�´�³KD]DUGRXV�PDWHULDOV�´�³WR[LF�
VXEVWDQFHV�´�³SROOXWDQW�´�³FRQWDPLQDQW�´�³KD]DUGRXV�ZDVWH�´�³LQGXVWULDO�VROLG�ZDVWH�´�
³VROLG�ZDVWH�´�³UDGLRDFWLYH�ZDVWH´�RU�³VSHFLDO�ZDVWH�IURP�KHDOWK�FDUH�IDFLOLW\´�LQ�WKH�
7H[DV�6ROLG�:DVWH�'LVSRVDO�$FW��7H[��+HDOWK�	�6DIHW\�&RGH�$QQ�FK��������WKH�7H[DV�
&OHDQ�$LU�$FW��7H[��+HDOWK�	�6DIHW\�&RGH�FK�������WKH�7H[DV�3HVWLFLGH�&RQWURO�$FW��7H[��
$JULF��&RGH�$QQ�����������HW�VHT���DQG�WKRVH�VXEVWDQFHV�LQFOXGHG�ZLWKLQ�WKH�GHILQLWLRQV�
RI�³KD]DUGRXV�VXEVWDQFHV�´�³UHJXODWHG�VXEVWDQFHV´�RU�³SHWUROHXP�SURGXFWV´�LQ�6XEFKDSWHU�
,�RI�WKH�7H[DV�:DWHU�&RGH��7H[��:DWHU�&RGH�$QQ�FK�����VXEFK��,��DQG�LQ�WKH�UHJXODWLRQV�
SURPXOJDWHG�SXUVXDQW�WR�DQ\�RI�VXFK�ODZV��DOO�DV�WKH�VDPH�PD\�EH�DPHQGHG�IURP�WLPH�WR�
WLPH��FROOHFWLYHO\�³(QYLURQPHQWDO�/DZV´����,7�,6�7+(�,17(17,21�2)�6(//(5�$1'�
385&+$6(5�7+$7�7+(�:$,9(5�&217$,1('�,1�7+,6�6(&7,21�����$��$33/<�
72�$//�&/$,06�'(6&5,%('�+(5(,1��,1&/8',1*��:,7+287�/,0,7$7,21��
$1<�&/$,06�7+$7�$5,6(�,1�:+2/(�25�,1�3$57�$6�$�5(68/7�2)�
6(//(5¶6�62/(�25�&21&855(17�1(*/,*(1&(��25�7+(�62/(�25�
&21&855(17�1(*/,*(1&(�2)�6(//(5¶6�$*(176��(03/2<((6�$1'�
&2175$&7256��

�E��3XUFKDVHU�ZLOO�QRW�DFTXLUH�WKH�3URSHUW\�ZLWK�WKH�DVVHWV�RI�DQ�HPSOR\HH�EHQHILW�
SODQ�DV�GHILQHG�LQ�6HFWLRQ������RI�(5,6$��

�F��1HLWKHU�3XUFKDVHU�QRU�DQ\�RIILFHU�RU�GLUHFWRU�RI�3XUFKDVHU�LV�HLWKHU�D�³SDUW\�LQ�
LQWHUHVW´��DV�GHILQHG�LQ�6HFWLRQ�������RI�(5,6$��RU�D�³GLVTXDOLILHG�SHUVRQ´��DV�GHILQHG�LQ�
6HFWLRQ������H��RI�WKH�&RGH��ZLWK�UHVSHFW�WR�DQ\�HPSOR\HH�EHQHILW�SODQ�IXQGHG�LQ�ZKROH�
RU�LQ�SDUW�E\�6HOOHU��

�G��3XUFKDVHU�VKDOO�PDNH�LWV�SROLFLHV��SURFHGXUHV�DQG�SUDFWLFHV�UHJDUGLQJ�
FRPSOLDQFH�ZLWK�WKH�([HFXWLYH�2UGHUV��LI�DQ\��DYDLODEOH�WR�6HOOHU�IRU�LWV�UHYLHZ�DQG�
LQVSHFWLRQ�GXULQJ�QRUPDO�EXVLQHVV�KRXUV�DQG�XSRQ�UHDVRQDEOH�SULRU�QRWLFH��DQG�

�H�� ,I�3XUFKDVHU�RU�DQ\�RI�LWV�EHQHILFLDO�RZQHUV�EHFRPHV�OLVWHG�RQ�WKH�/LVWV�RU�LV�
LQGLFWHG��DUUDLJQHG��RU�FXVWRGLDOO\�GHWDLQHG�RQ�FKDUJHV�LQYROYLQJ�PRQH\�ODXQGHULQJ�RU�
SUHGLFDWH�FULPHV�WR�PRQH\�ODXQGHULQJ��3XUFKDVHU�VKDOO�LPPHGLDWHO\�QRWLI\�6HOOHU�LQ�
ZULWLQJ��DQG�LQ�VXFK�HYHQW��6HOOHU�VKDOO�KDYH�WKH�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�ZLWKRXW�
SHQDOW\�RU�OLDELOLW\�WR�3XUFKDVHU�XSRQ�ZULWWHQ�QRWLFH�WR�3XUFKDVHU��LQ�ZKLFK�HYHQW��WKH�
(DUQHVW�0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��VKDOO�EH�UHWXUQHG�WR�
3XUFKDVHU���

$57,&/(�9,,�
'()$8/7�

����'HIDXOW�E\�3XUFKDVHU��

,I�3XUFKDVHU�IDLOV�WR�FRQVXPPDWH�WKLV�$JUHHPHQW�IRU�DQ\�UHDVRQ��H[FHSW�6HOOHU¶V�GHIDXOW�
RU�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW�E\�HLWKHU�6HOOHU�RU�3XUFKDVHU�DV�H[SUHVVO\�SURYLGHG�IRU�LQ�
WKLV�$JUHHPHQW��6HOOHU�VKDOO�EH�HQWLWOHG��DV�LWV�VROH�DQG�H[FOXVLYH�UHPHG\��WR�WHUPLQDWH�WKLV�
$JUHHPHQW��H[FHSW�IRU�3XUFKDVHU¶V�5HSDLU�DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV��ZKLFK�VKDOO�VXUYLYH�
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WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��DQG�UHFHLYH�WKH�(DUQHVW�0RQH\��DV�OLTXLGDWHG�GDPDJHV�IRU�WKH�
EUHDFK�RI�WKLV�$JUHHPHQW���6HOOHU�DQG�3XUFKDVHU�VWLSXODWH�DQG�DJUHH�WKDW��D��WKH�GDPDJHV�WR�6HOOHU�
LI�3XUFKDVHU�GHIDXOWV�XQGHU�WKLV�$JUHHPHQW�DUH�GLIILFXOW�RU�LPSRVVLEOH�WR�DFFXUDWHO\�HVWLPDWH�DQG�
�E��WKH�DPRXQW�RI�WKH�(DUQHVW�0RQH\�LV�D�UHDVRQDEOH�IRUHFDVW�RI�MXVW�FRPSHQVDWLRQ�IRU�WKH�KDUP�
WKDW�ZRXOG�EH�FDXVHG�WR�6HOOHU�XSRQ�3XUFKDVHU¶V�GHIDXOW��

����'HIDXOW�E\�6HOOHU��

,I�6HOOHU�IDLOV�WR�FRQVXPPDWH�WKLV�$JUHHPHQW�IRU�DQ\�UHDVRQ��H[FHSW�3XUFKDVHU¶V�GHIDXOW�
RU�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW�E\�HLWKHU�6HOOHU�RU�3XUFKDVHU�DV�H[SUHVVO\�SURYLGHG�IRU�LQ�
WKLV�$JUHHPHQW��3XUFKDVHU�VKDOO�EH�HQWLWOHG��DV�LWV�VROH�DQG�H[FOXVLYH�UHPHG\��WR�HLWKHU��D��HQIRUFH�
VSHFLILF�SHUIRUPDQFH�RI�WKLV�$JUHHPHQW��RU��E��WHUPLQDWH�WKLV�$JUHHPHQW��H[FHSW�IRU�3XUFKDVHU¶V�
5HSDLU�DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV��ZKLFK�VKDOO�VXUYLYH�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��
DQG�UHFHLYH�D�UHIXQG�RI�WKH�(DUQHVW�0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ����,I�
3XUFKDVHU�WHUPLQDWHV�WKLV�$JUHHPHQW�SXUVXDQW�WR�WKH�SUHFHGLQJ�VHQWHQFH��6HOOHU�VKDOO�EH�UHOHDVHG�
IURP�DQ\�DQG�DOO�GXWLHV��REOLJDWLRQV�DQG�OLDELOLW\�KHUHXQGHU���81'(5�12�&,5&8067$1&(�
:,//�6(//(5�%(�/,$%/(�)25�63(&,$/��&216(48(17,$/�25�381,7,9(�
'$0$*(6��,7�%(,1*�81'(56722'�%<�385&+$6(5�7+$7�7+(�$%29(�
'(6&5,%('�5(0('<�,6�385&+$6(5¶6�62/(�$1'�(;&/86,9(�5(0('<���3XUFKDVHU�
VKDOO�EH�GHHPHG�WR�KDYH�HOHFWHG�WR�WHUPLQDWH�WKLV�$JUHHPHQW�DQG�UHFHLYH�D�UHIXQG�RI�WKH�(DUQHVW�
0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��LI�3XUFKDVHU�IDLOV�WR�ILOH�VXLW�IRU�VSHFLILF�
SHUIRUPDQFH�DJDLQVW�6HOOHU�LQ�D�FRXUW�KDYLQJ�MXULVGLFWLRQ�LQ�7DUUDQW�&RXQW\��7H[DV��RQ�RU�EHIRUH�
���GD\V�DIWHU�WKH�GDWH�RQ�ZKLFK�&ORVLQJ�ZDV�WR�KDYH�RFFXUUHG��

$57,&/(�9,,,�
&$68$/7<�$1'�&21'(01$7,21�

����&DVXDOW\��

,I�WKHUH�LV�DQ\�GDPDJH�RU�GHVWUXFWLRQ�WR�WKH�3URSHUW\�VXEVHTXHQW�WR�WKH�(IIHFWLYH�'DWH�DQG�
SULRU�WR�WKH�GDWH�RI�&ORVLQJ��DQG�WKH�HVWLPDWHG�FRVW�WR�UHSDLU�WKH�3URSHUW\�DV�GHWHUPLQHG�E\�D�WKLUG�
SDUW\�FRQWUDFWRU�VHOHFWHG�E\�3XUFKDVHU�DQG�UHDVRQDEO\�DFFHSWDEOH�WR�6HOOHU��LV�HTXDO�WR�RU�LQ�
H[FHVV�RI�����RI�WKH�3XUFKDVH�3ULFH��3XUFKDVHU�PD\��DV�LWV�VROH�DQG�H[FOXVLYH�UHPHG\��HLWKHU�
WHUPLQDWH�WKLV�$JUHHPHQW��H[FHSW�IRU�3XUFKDVHU¶V�5HSDLU�DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV��ZKLFK�
VKDOO�VXUYLYH�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��XSRQ�ZULWWHQ�QRWLFH�WR�6HOOHU��WKH�³&DVXDOW\�
7HUPLQDWLRQ�1RWLFH´��ZLWKLQ����GD\V�DIWHU�WKH�GDWH�3XUFKDVHU�UHFHLYHV�QRWLFH�RI�WKH�GDPDJH�RU�
GHVWUXFWLRQ��LQ�ZKLFK�HYHQW�WKH�(DUQHVW�0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��
VKDOO�EH�UHWXUQHG�WR�3XUFKDVHU��RU�HOHFW�WR�FRQVXPPDWH�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��LQ�
ZKLFK�HYHQW�6HOOHU¶V�ULJKW�WR�DQ\�LQVXUDQFH�SURFHHGV�UHVXOWLQJ�IURP�VXFK�GDPDJH�RU�GHVWUXFWLRQ�
VKDOO�EH�DVVLJQHG�LQ�ZULWLQJ�E\�6HOOHU�WR�3XUFKDVHU��DIWHU�ZKLFK�6HOOHU�VKDOO�KDYH�QR�IXUWKHU�
REOLJDWLRQ�WR�3XUFKDVHU�ZLWK�UHJDUG�WR�VXFK�GDPDJH�RU�GHVWUXFWLRQ���,I�3XUFKDVHU�IDLOV�WR�VHQG�
6HOOHU�D�&DVXDOW\�7HUPLQDWLRQ�1RWLFH�SULRU�WR�WKH�H[SLUDWLRQ�RI�VXFK����GD\�SHULRG��3XUFKDVHU¶V�
ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�SXUVXDQW�WR�WKLV�6HFWLRQ�����VKDOO�DXWRPDWLFDOO\�H[SLUH�DQG�EH�
UHQGHUHG�QXOO�DQG�YRLG�DQG�3XUFKDVHU�VKDOO�EH�GHHPHG�WR�KDYH�HOHFWHG�WR�FRQVXPPDWH�WKH�
WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��6HOOHU¶V�ULJKW�WR�DQ\�LQVXUDQFH�SURFHHGV�UHVXOWLQJ�IURP�VXFK�
GDPDJH�RU�GHVWUXFWLRQ�VKDOO�EH�DVVLJQHG�LQ�ZULWLQJ�E\�6HOOHU�WR�3XUFKDVHU��DIWHU�ZKLFK�6HOOHU�VKDOO�
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KDYH�QR�IXUWKHU�REOLJDWLRQ�WR�3XUFKDVHU�ZLWK�UHJDUG�WR�VXFK�GDPDJH�RU�GHVWUXFWLRQ���,I�WKHUH�LV�DQ\�
GDPDJH�RU�GHVWUXFWLRQ�WR�WKH�3URSHUW\�VXEVHTXHQW�WR�WKH�(IIHFWLYH�'DWH�DQG�SULRU�WR�WKH�GDWH�RI�
&ORVLQJ��DQG�WKH�HVWLPDWHG�FRVW�WR�UHSDLU�WKH�3URSHUW\�DV�GHWHUPLQHG�E\�D�WKLUG�SDUW\�FRQWUDFWRU�
VHOHFWHG�E\�3XUFKDVHU�DQG�UHDVRQDEO\�DFFHSWDEOH�WR�6HOOHU�LV�OHVV�WKDQ�����RI�WKH�3XUFKDVH�3ULFH��
3XUFKDVHU�VKDOO�KDYH�QR�ULJKW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�DV�D�UHVXOW�WKHUHRI��6HOOHU¶V�ULJKW�WR�DQ\�
LQVXUDQFH�SURFHHGV�UHVXOWLQJ�IURP�VXFK�GDPDJH�RU�GHVWUXFWLRQ�VKDOO�EH�DVVLJQHG�LQ�ZULWLQJ�E\�
6HOOHU�WR�3XUFKDVHU��DIWHU�ZKLFK�6HOOHU�VKDOO�KDYH�QR�IXUWKHU�REOLJDWLRQ�WR�3XUFKDVHU�ZLWK�UHJDUG�
WR�VXFK�GDPDJH�RU�GHVWUXFWLRQ��

����&RQGHPQDWLRQ��

,I�DQ\�FRQGHPQDWLRQ�RU�ZULWWHQ�WKUHDW�RI�FRQGHPQDWLRQ�RI�DOO�RU�DQ\�PDWHULDO�SDUW�RI�WKH�
3URSHUW\�RFFXUV�VXEVHTXHQW�WR�WKH�(IIHFWLYH�'DWH�DQG�SULRU�WR�WKH�GDWH�RI�&ORVLQJ��3XUFKDVHU�PD\��
DV�LWV�VROH�DQG�H[FOXVLYH�UHPHG\��HLWKHU�WHUPLQDWH�WKLV�$JUHHPHQW��H[FHSW�IRU�3XUFKDVHU¶V�5HSDLU�
DQG�,QGHPQLILFDWLRQ�2EOLJDWLRQV��ZKLFK�VKDOO�VXUYLYH�WKH�WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��XSRQ�
ZULWWHQ�QRWLFH�WR�6HOOHU��WKH�³&RQGHPQDWLRQ�7HUPLQDWLRQ�1RWLFH´��ZLWKLQ����GD\V�DIWHU�WKH�GDWH�
3XUFKDVHU�UHFHLYHV�QRWLFH�RI�WKH�FRQGHPQDWLRQ�RU�ZULWWHQ�WKUHDW�RI�FRQGHPQDWLRQ�LQ�ZKLFK�HYHQW�
WKH�(DUQHVW�0RQH\��OHVV�WKH�,QGHSHQGHQW�&RQWUDFW�&RQVLGHUDWLRQ��VKDOO�EH�UHWXUQHG�WR�3XUFKDVHU��
RU�3XUFKDVHU�PD\�HOHFW�WR�FRQVXPPDWH�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��LQ�ZKLFK�HYHQW�
6HOOHU¶V�ULJKW�WR�DQ\�FRQGHPQDWLRQ�SURFHHGV�UHVXOWLQJ�IURP�VXFK�FRQGHPQDWLRQ�VKDOO�EH�DVVLJQHG�
LQ�ZULWLQJ�E\�6HOOHU�WR�3XUFKDVHU��DIWHU�ZKLFK�6HOOHU�VKDOO�KDYH�QR�IXUWKHU�REOLJDWLRQ�WR�3XUFKDVHU�
ZLWK�UHJDUG�WR�VXFK�FRQGHPQDWLRQ���,I�3XUFKDVHU�IDLOV�WR�VHQG�6HOOHU�D�&RQGHPQDWLRQ�7HUPLQDWLRQ�
1RWLFH�SULRU�WR�WKH�H[SLUDWLRQ�RI�VXFK����GD\�SHULRG��3XUFKDVHU¶V�ULJKW�WR�WHUPLQDWH�WKLV�
$JUHHPHQW�SXUVXDQW�WR�WKLV�6HFWLRQ�����VKDOO�DXWRPDWLFDOO\�H[SLUH�DQG�EH�UHQGHUHG�QXOO�DQG�YRLG�
DQG�3XUFKDVHU�VKDOO�EH�GHHPHG�WR�KDYH�HOHFWHG�WR�FRQVXPPDWH�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�
KHUHE\��6HOOHU¶V�ULJKW�WR�DQ\�FRQGHPQDWLRQ�SURFHHGV�UHVXOWLQJ�IURP�VXFK�FRQGHPQDWLRQ�VKDOO�EH�
DVVLJQHG�LQ�ZULWLQJ�E\�6HOOHU�WR�3XUFKDVHU��DIWHU�ZKLFK�6HOOHU�VKDOO�KDYH�QR�IXUWKHU�REOLJDWLRQ�WR�
3XUFKDVHU�ZLWK�UHJDUG�WR�VXFK�FRQGHPQDWLRQ��

$57,&/(�,;�
&200,66,216�

����&RPPLVVLRQV��

6HOOHU�DJUHHV�WR�SD\�WR�-RQHV�/DQJH�/D6DOOH�%URNHUDJH�,QF���D�7H[DV�FRUSRUDWLRQ�
�³6HOOHU¶V�%URNHU´��D�FRPPLVVLRQ�LI�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\�LV�FRQVXPPDWHG�DQG�
IXQGHG��EXW�QRW�RWKHUZLVH���6XFK�FRPPLVVLRQ�VKDOO�EH�LQ�WKH�DPRXQW�VHW�IRUWK�LQ�D�VHSDUDWH�
ZULWWHQ�DJUHHPHQW�EHWZHHQ�6HOOHU�DQG�6HOOHU¶V�%URNHU���3XUFKDVHU�DJUHHV�WKDW�LI�DQ\�FODLP�EH�
PDGH�IRU�EURNHUDJH�FRPPLVVLRQV�RU�ILQGHU¶V�IHHV�E\�DQ\�EURNHU��ILQGHU�RU�DJHQW��RWKHU�WKDQ�
6HOOHU¶V�%URNHU��E\��WKURXJK�RU�RQ�DFFRXQW�RI�DQ\�DFWV�RI�3XUFKDVHU�RU�LWV�DJHQWV��HPSOR\HHV�RU�
UHSUHVHQWDWLYHV��3XUFKDVHU�ZLOO�KROG�6HOOHU�IUHH�DQG�KDUPOHVV�IURP�DQG�DJDLQVW�DQ\�DQG�DOO�ORVV��
OLDELOLW\��FRVW��GDPDJH�DQG�H[SHQVH��LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��DWWRUQH\V¶�IHHV��DFFRXQWDQWV¶�
IHHV��FRXUW�FRVWV�DQG�LQWHUHVW��LQ�FRQQHFWLRQ�WKHUHZLWK���7KH�SURYLVLRQV�RI�WKLV�6HFWLRQ�����VKDOO�
VXUYLYH�&ORVLQJ��

567



�

� �����
ACTIVE 50489859v4 

$57,&/(�;�
0,6&(//$1(286�

����� 'LVFODLPHUV��

385&+$6(5�$*5((6�7+$7�,7�:,//�,163(&7�$1'�$66(66�7+(�3523(57<�
35,25�72�7+(�(;3,5$7,21�2)�7+(�,163(&7,21�3(5,2'�$1'�7+$7�385&+$6(5�
:,//�5(/<�62/(/<�8321�68&+�(;$0,1$7,216�$1'�,19(67,*$7,216�,1�
(/(&7,1*�:+(7+(5�25�127�72�385&+$6(�7+(�3523(57<���
127:,7+67$1',1*�$1<7+,1*�&217$,1('�+(5(,1�72�7+(�&2175$5<��%87�
68%-(&7�72�7+(�5(35(6(17$7,216�$1'�:$55$17,(6�2)�6(//(5�(;35(66/<�
6(7�)257+�,1�7+,6�$*5((0(17��,7�,6�(;35(66/<�81'(56722'�$1'�$*5(('�
7+$7�385&+$6(5�,6�385&+$6,1*�7+(�3523(57<�³$6�,6´�$1'�³:+(5(�,6�´�$1'�
:,7+�$//�)$8/76�$1'�'()(&76��/$7(17�25�27+(5:,6(��$1'�7+$7�6(//(5�,6�
0$.,1*�12�5(35(6(17$7,216�25�:$55$17,(6��(,7+(5�(;35(66�25�,03/,('��
%<�23(5$7,21�2)�/$:�25�27+(5:,6(��:,7+�5(63(&7�72�7+(�48$/,7<��
3+<6,&$/�&21',7,21�25�9$/8(�2)�7+(�3523(57<��7+(�35(6(1&(�25�
$%6(1&(�2)�+$=$5'286�68%67$1&(6�,1��21��81'(5�25�$%287�7+(�
3523(57<��7+(�=21,1*�&/$66,),&$7,21�2)�7+(�3523(57<��7+(�&203/,$1&(�
2)�7+(�3523(57<�:,7+�$33/,&$%/(�/$:��25�7+(�,1&20(�25�(;3(16(6�)520�
25�2)�7+(�3523(57<���:,7+287�/,0,7,1*�7+(�)25(*2,1*��,7�,6�81'(56722'�
$1'�$*5(('�7+$7�6(//(5�0$.(6�12�:$55$17<�2)�+$%,7$%,/,7<��
68,7$%,/,7<��0(5&+$17$%,/,7<��),71(66�)25�$�3$57,&8/$5�385326(�25�
),71(66�)25�$1<�385326(���:,7+287�/,0,7,1*�7+(�)25(*2,1*��6(//(5�
63(&,),&$//<�0$.(6�12�:$55$17<�25�5(35(6(17$7,21��(;35(66�25�
,03/,('��%<�23(5$7,21�2)�/$:�25�27+(5:,6(��:,7+�5(*$5'�72�7,7/(�72�
7+(�3523(57<��$1<�,03529(0(176�7+(5(21��25�$1<�,17(5(67�7+(5(,1���72�
7+(�(;7(17�7+$7�:$55$17,(6�2)�7,7/(�$5(�72�%(�0$'(��68&+�:$55$17,(6�
6+$//�%(�6(7�)257+�62/(/<�$1'�(;35(66/<�,1�7+(�'(('���
127:,7+67$1',1*�7+$7�$�)250�2)�'(('�0$<�%(�$77$&+('�72�7+,6�
$*5((0(17�$1'�25�5()(5(1&('�+(5(,1��12�:$55$17<�2)�7,7/(�
&217$,1('�,1�68&+�'(('�,6�,17(1'('�72�%(�,1&25325$7('�,172�25�0$'(�$�
3$57�2)�7+,6�$*5((0(17��

385&+$6(5�)857+(5�+(5(%<�,55(92&$%/<�:$,9(6�$1<�&/$,06�)25�
&2175,%87,21��&267�5(&29(5<��'$0$*(6��3(1$/7,(6��25�$1<�27+(5�&/$,0�
81'(5�&20021�/$:�25�(19,5210(17$/�/$:��,1&/8',1*��:,7+287�
/,0,7$7,21��&(5&/$��7+(�7(;$6�62/,'�:$67(�',6326$/�$&7��7(;��+($/7+�
$1'�6$)(7<�&2'(�$11��&+��������25�7+(�7(;��:$7(5�&2'(�$11��&+������
$5,6,1*�287�2)�7+(�+$1'/,1*��6725$*(��',6326$/�25�5(/($6(�2)�
+$=$5'286�68%67$1&(6��$6�7+$7�7(50�,6�'(),1('�+(5(,1��21��$7�25�
81'(5�7+(�3523(57<��5(*$5'/(66�:+(1�7+(�&,5&8067$1&(6�*,9,1*�5,6(�
72�68&+�&/$,0�0$<�+$9(�2&&855('��(;,67('��25�25,*,1$7('��

6(//(5�$1'�385&+$6(5�($&+�67,38/$7(�$1'�$*5((�7+$7��$��
385&+$6(5�,6�$�623+,67,&$7('�385&+$6(5�2)�5($/�3523(57<���%��7+(�
7(506�2)�7+,6�6(&7,21������$5(�$�0$7(5,$/�3$57�2)�7+,6�$*5((0(17�$1'�
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+$9(�%((1�63(&,),&$//<�5($'�$1'�81'(56722'�%<�385&+$6(5���&��7+,6�
$*5((0(17��,1&/8',1*��:,7+287�/,0,7$7,21��7+,6�6(&7,21������+$6�%((1�
)5((/<�1(*27,$7('��$1'��'��385&+$6(5�+$6�%((1�5(35(6(17('�%<�/(*$/�
&2816(/�,1�&211(&7,21�:,7+�7+,6�$*5((0(17��

7+(�3529,6,216�2)�7+,6�6(&7,21������6+$//�6859,9(�&/26,1*��

����� 'LVFKDUJH�RI�2EOLJDWLRQV��

7KH�DFFHSWDQFH�RI�WKH�'HHG�E\�3XUFKDVHU�DW�&ORVLQJ�VKDOO�EH�GHHPHG�WR�EH�D�IXOO�
SHUIRUPDQFH�DQG�GLVFKDUJH�RI�HYHU\�DJUHHPHQW�DQG�REOLJDWLRQ�RQ�WKH�SDUW�RI�6HOOHU�WR�EH�
SHUIRUPHG�SXUVXDQW�WR�WKH�SURYLVLRQV�KHUHRI��H[FHSW�WKRVH��LI�DQ\��ZKLFK�SXUVXDQW�WR�WKH�H[SUHVV�
SURYLVLRQV�RI�WKLV�$JUHHPHQW�VXUYLYH�&ORVLQJ���7KH�DFFHSWDQFH�RI�WKH�3XUFKDVH�3ULFH�E\�6HOOHU�DW�
&ORVLQJ�VKDOO�EH�GHHPHG�WR�EH�IXOO�SHUIRUPDQFH�DQG�GLVFKDUJH�RI�HYHU\�DJUHHPHQW�DQG�REOLJDWLRQ�
RQ�WKH�SDUW�RI�3XUFKDVHU�WR�EH�SHUIRUPHG�SXUVXDQW�WR�WKH�SURYLVLRQV�KHUHRI��H[FHSW�WKRVH��LI�DQ\��
ZKLFK�SXUVXDQW�WR�WKH�H[SUHVV�SURYLVLRQV�RI�WKLV�$JUHHPHQW�VXUYLYH�&ORVLQJ��

����� $VVLJQPHQW��

([FHSW�DV�VHW�IRUWK�EHORZ��3XUFKDVHU�PD\�QRW�DVVLJQ�LWV�ULJKWV�XQGHU�WKLV�$JUHHPHQW�
H[FHSW�ZLWK�WKH�SULRU�ZULWWHQ�FRQVHQW�RI�6HOOHU��ZKLFK�FRQVHQW�PD\�EH�JLYHQ�RU�ZLWKKHOG�LQ�
6HOOHU¶V�VROH�DQG�DEVROXWH�GLVFUHWLRQ���1RWZLWKVWDQGLQJ�WKH�IRUHJRLQJ��3XUFKDVHU�PD\�DVVLJQ�LWV�
ULJKWV�XQGHU�WKLV�$JUHHPHQW�WR�DQ�HQWLW\�FRQWUROOHG�E\�WKH�LQLWLDO�3XUFKDVHU�KHUHXQGHU�DV�
PDQDJHU��JHQHUDO�SDUWQHU�RU�WKH�HTXLYDOHQW��D�³&RQWUROOHG�(QWLW\´����$Q\�DVVLJQPHQW�RU�DWWHPSWHG�
DVVLJQPHQW�LQ�YLRODWLRQ�RI�WKH�SURYLVLRQV�RI�WKLV�6HFWLRQ������VKDOO�EH�QXOO�DQG�YRLG�DQG�VKDOO�
FRQVWLWXWH�D�GHIDXOW�E\�3XUFKDVHU���,I�6HOOHU�JLYHV�LWV�SULRU�ZULWWHQ�FRQVHQW�WR�WKH�DVVLJQPHQW�RI�
3XUFKDVHU¶V�ULJKWV�DQG�REOLJDWLRQV�XQGHU�WKLV�$JUHHPHQW�WR�D�SURSRVHG�DVVLJQHH�RWKHU�WKDQ�D�
&RQWUROOHG�(QWLW\��DQ\�DQG�DOO�VXPV�SDLG�E\�VXFK�DVVLJQHH�WR�3XUFKDVHU�LQ�FRQQHFWLRQ�ZLWK�VXFK�
DVVLJQPHQW��RWKHU�WKDQ�DQ\�VXPV�WKDW�DUH�SDLG�WR�3XUFKDVHU�DV�UHLPEXUVHPHQW�RI�RXW�RI�SRFNHW�
H[SHQVHV�DFWXDOO\�LQFXUUHG�E\�3XUFKDVHU�LQ�FRQQHFWLRQ�KHUHZLWK��VKDOO�EH�WKH�SURSHUW\�RI�DQG�
GHOLYHUHG�E\�3XUFKDVHU�WR�6HOOHU���$Q\�VXFK�VXPV�VR�GHOLYHUHG�WR�6HOOHU�VKDOO�EH�GHHPHG�
FRQVLGHUDWLRQ�IRU�6HOOHU¶V�FRQVHQW�WR�WKH�SURSRVHG�DVVLJQPHQW���1R�DVVLJQPHQW�VKDOO�UHOLHYH�WKH�
LQLWLDO�3XUFKDVHU�KHUHXQGHU�IURP�DQ\�RI�LWV�REOLJDWLRQV�XQGHU�WKLV�$JUHHPHQW��

����� 7LWOH�3ROLF\�RU�$EVWUDFW��

7KH�7H[DV�5HDO�(VWDWH�/LFHQVH�$FW�UHTXLUHV�ZULWWHQ�QRWLFH�WR�3XUFKDVHU�WKDW�LW�VKRXOG�
KDYH�DQ�DWWRUQH\�H[DPLQH�DQ�DEVWUDFW�RI�WLWOH�WR�WKH�SURSHUW\�EHLQJ�SXUFKDVHG�RU�REWDLQ�D�WLWOH�
LQVXUDQFH�SROLF\���1RWLFH�WR�WKDW�HIIHFW�LV�KHUHE\�JLYHQ�WR�3XUFKDVHU��

����� ([SLUDWLRQ�RI�7LPH�3HULRGV��

,I�DQ\�WLPH�SHULRG�VHW�IRUWK�LQ�WKLV�$JUHHPHQW�HQGV�RU�H[SLUHV�RQ�D�6DWXUGD\��6XQGD\�RU�
OHJDO�KROLGD\�LQ�7DUUDQW�&RXQW\��7H[DV��VXFK�WLPH�SHULRG�VKDOO�HQG�RU�H[SLUH�RQ�WKH�QHDUHVW�
EXVLQHVV�GD\�WKHUHDIWHU���7LPH�SHULRGV�VHW�IRUWK�LQ�WKLV�$JUHHPHQW�VKDOO�EH�FDOFXODWHG�XVLQJ�
FDOHQGDU�GD\V�XQOHVV�EXVLQHVV�GD\V�DUH�H[SUHVVO\�SURYLGHG�IRU��
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����� 1RWLFHV��

$Q\�QRWLFH�SXUVXDQW�KHUHWR�VKDOO�EH�JLYHQ�LQ�ZULWLQJ�E\��D��SHUVRQDO�GHOLYHU\��RU�
�E��H[SHGLWHG�GHOLYHU\�VHUYLFH�ZLWK�SURRI�RI�GHOLYHU\��RU��F��8QLWHG�6WDWHV�0DLO��SRVWDJH�SUHSDLG���
FHUWLILHG�PDLO��UHWXUQ�UHFHLSW�UHTXHVWHG��RU��G��HPDLO��VHQW�WR�WKH�LQWHQGHG�DGGUHVVHH�DW�WKH�DGGUHVV�
VHW�IRUWK�EHORZ��RU�WR�VXFK�RWKHU�DGGUHVV�RU�WR�WKH�DWWHQWLRQ�RI�VXFK�RWKHU�SHUVRQ�DV�WKH�DGGUHVVHH�
VKDOO�KDYH�GHVLJQDWHG�E\�ZULWWHQ�QRWLFH�VHQW�LQ�DFFRUGDQFH�KHUHZLWK��DQG�VKDOO�EH�GHHPHG�WR�KDYH�
EHHQ�JLYHQ�HLWKHU�DW�WKH�WLPH�RI�SHUVRQDO�GHOLYHU\��RU��LQ�WKH�FDVH�RI�H[SHGLWHG�GHOLYHU\�VHUYLFH�RU�
PDLO��DV�RI�WKH�GDWH�RI�ILUVW�DWWHPSWHG�GHOLYHU\�DW�WKH�DGGUHVV�DQG�LQ�WKH�PDQQHU�SURYLGHG�KHUHLQ��
RU��LQ�WKH�FDVH�RI�HPDLO��XSRQ�UHFHLSW���8QOHVV�FKDQJHG�LQ�DFFRUGDQFH�ZLWK�WKH�SUHFHGLQJ�
VHQWHQFH��WKH�DGGUHVVHV�IRU�QRWLFHV�JLYHQ�SXUVXDQW�KHUHWR�VKDOO�EH�DV�IROORZV��

� �L�� ,I�WR�6HOOHU��
�

)RUW�:RUWK�,QGHSHQGHQW�6FKRRO�'LVWULFW�
����1RUWK�8QLYHUVLW\�'ULYH��6XLWH�6:���� �
)RUW�:RUWK��7;������� � � �
$WWQ��&)2� � � � �
(PDLO���PLFKDHO�EDOO#IZLVG�RUJ� �

�

ZLWK�D�FRS\�WKHUHRI�WR��

.HQW�1HZVRPH�
*UHHQEHUJ�7UDXULJ�
�����/RXLVLDQD��6XLWH������
+RXVWRQ��7H[DV�������

� � (PDLO���QHZVRPHN#JWODZ�FRP�

� �LL�� ,I�WR�3XUFKDVHU��
�

0DWW�6KDILH]DGHK�
����$YRQGDOH�6WUHHW�
+RXVWRQ��7H[DV�������
(PDLO��PDWW#XUEDQ�JHQHVLV�FRP�

ZLWK�D�FRS\�WKHUHRI�WR��
�

1DWKDQLHO�/RXQVEXU\�
����$YRQGDOH�6WUHHW�
+RXVWRQ��7H[DV�������
(PDLO��QDWKDQLHO#XUEDQ�JHQHVLV�FRP�

�
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����� 0RGLILFDWLRQ��

7KLV�$JUHHPHQW�FDQQRW�XQGHU�DQ\�FLUFXPVWDQFH�EH�PRGLILHG�RUDOO\��DQG�QR�DJUHHPHQW�
VKDOO�EH�HIIHFWLYH�WR�ZDLYH��FKDQJH��PRGLI\�RU�GLVFKDUJH�WKLV�$JUHHPHQW��LQ�ZKROH�RU�LQ�SDUW��
XQOHVV�VXFK�DJUHHPHQW�LV�LQ�ZULWLQJ�DQG�LV�VLJQHG�E\�ERWK�6HOOHU�DQG�3XUFKDVHU��

����� &RQILGHQWLDOLW\��

3XUFKDVHU�UHFRJQL]HV��XQGHUVWDQGV�DQG�DJUHHV�WKDW�SXUVXDQW�WR�WKLV�$JUHHPHQW�LW�ZLOO�
EHFRPH�DZDUH�RI�FHUWDLQ�LQIRUPDWLRQ�UHJDUGLQJ�6HOOHU�DQG�WKH�RZQHUVKLS�DQG�RSHUDWLRQ�RI�WKH�
3URSHUW\��LQFOXGLQJ��ZLWKRXW�OLPLWDWLRQ��WKH�'XH�'LOLJHQFH�0DWHULDOV���3XUFKDVHU�DJUHHV�WKDW��
H[FHSW�LQ�FRQQHFWLRQ�ZLWK�D�SURFHHGLQJ�EHIRUH�D�FRXUW�RI�FRPSHWHQW�MXULVGLFWLRQ�RU�RWKHU�
JRYHUQPHQWDO�RU�TXDVL�JRYHUQPHQWDO�HQWLW\��LW�VKDOO�QRW�GLVFORVH�DQ\�VXFK�LQIRUPDWLRQ�WR�DQ\�
WKLUG�SDUW\�RU�SDUWLHV��H[FHSW�WR�DJHQWV��HPSOR\HHV�RU�LQGHSHQGHQW�FRQWUDFWRUV�DGYLVLQJ�RU�
DVVLVWLQJ�3XUFKDVHU�ZLWK�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\��SRWHQWLDO�RU�DFWXDO�LQYHVWRUV��
SRWHQWLDO�DQG�DFWXDO�OHQGHUV�RI�DOO�RU�D�SRUWLRQ�RI�WKH�3XUFKDVH�3ULFH�DQG�DV�RWKHUZLVH�H[SUHVVO\�
DOORZHG�SXUVXDQW�WR�WKH�WHUPV�DQG�SURYLVLRQV�RI�WKLV�$JUHHPHQW���6HOOHU�DJUHHV�WKDW��H[FHSW�LQ�
FRQQHFWLRQ�ZLWK�D�SURFHHGLQJ�EHIRUH�D�FRXUW�RI�FRPSHWHQW�MXULVGLFWLRQ�RU�RWKHU�JRYHUQPHQWDO�RU�
TXDVL�JRYHUQPHQWDO�HQWLW\��LW�VKDOO�QRW�GLVFORVH�WR�DQ\�WKLUG�SDUW\�RU�SDUWLHV�WKH�H[LVWHQFH�RI�WKLV�
$JUHHPHQW�RU�WKH�LGHQWLW\�RI�3XUFKDVHU�SULRU�WR�&ORVLQJ��H[FHSW�DV�H[SUHVVO\�DOORZHG�SXUVXDQW�WR�
WKH�WHUPV�DQG�SURYLVLRQV�RI�WKLV�$JUHHPHQW�DQG�DV�UHTXHVWHG�RU�UHTXLUHG�E\�UHJXODWRU\�DQG�RU�
UDWLQJ�DJHQFLHV���3XUFKDVHU�DFNQRZOHGJHV�WKDW�6HOOHU�LV�VXEMHFW�WR�WKH�7H[DV�3XEOLF�,QIRUPDWLRQ�
$FW��WKH�³73,$´����$V�VXFK��XSRQ�UHFHLSW�RI�D�UHTXHVW�XQGHU�WKH�73,$��6HOOHU�PD\�EH�UHTXLUHG�WR�
UHOHDVH�GRFXPHQWV�WR�WKH�UHTXHVWRU���3XUFKDVHU�DJUHHV�WR�IXOO\�FRRSHUDWH�ZLWK�6HOOHU�LQ�UHVSRQGLQJ�
WR�SXEOLF�LQIRUPDWLRQ�UHTXHVWV�LQYROYLQJ�WKLV�$JUHHPHQW�RU�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\���
3XUFKDVHU�DFNQRZOHGJHV�WKDW�LW�KDV�WKH�UHVSRQVLELOLW\�WR�EULHI�WKH�$WWRUQH\�*HQHUDO¶V�2IILFH�RQ�
ZK\�DQ\�GRFXPHQWV�LGHQWLILHG�DV�FRQILGHQWLDO�RU�SURSULHWDU\�IDOO�ZLWKLQ�DQ�H[FHSWLRQ�WR�SXEOLF�
GLVFORVXUH���7KH�SURYLVLRQV�RI�WKLV�6HFWLRQ������VKDOO�VXUYLYH�&ORVLQJ��

����� 5HSRUWLQJ�5HTXLUHPHQWV��

7KH�7LWOH�&RPSDQ\�KHUHE\�DJUHHV�WR�VHUYH�DV�WKH�³UHDO�HVWDWH�UHSRUWLQJ�SHUVRQ´�DV�WKDW�
WHUP�LV�GHILQHG�LQ�6HFWLRQ������H��RI�WKH�&RGH���7KLV�$JUHHPHQW�VKDOO�FRQVWLWXWH�D�GHVLJQDWLRQ�
DJUHHPHQW��WKH�QDPH�DQG�DGGUHVV�RI�WKH�WUDQVIHURU�DQG�WUDQVIHUHH�RI�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�
KHUHE\�DSSHDU�LQ�6HFWLRQ������KHUHRI�DQG�6HOOHU��3XUFKDVHU�DQG�WKH�7LWOH�&RPSDQ\�DJUHH�WR�UHWDLQ�
D�FRS\�RI�WKLV�$JUHHPHQW�IRU�D�SHULRG�RI���\HDUV�IROORZLQJ�WKH�HQG�RI�WKH�FDOHQGDU�\HDU�LQ�ZKLFK�
&ORVLQJ�RFFXUV���7KH�SURYLVLRQV�RI�WKLV�6HFWLRQ�������VKDOO�VXUYLYH�&ORVLQJ��

������ 0XQLFLSDO�8WLOLW\�RU�2WKHU�'LVWULFW�1RWLFHV��

3XUFKDVHU�DJUHHV�WKDW�LI�WKH�3URSHUW\�RU�DQ\�SRUWLRQ�WKHUHRI�LV�ORFDWHG�LQ�D�PXQLFLSDO�XWLOLW\�
RU�RWKHU�VLPLODU�GLVWULFW��3XUFKDVHU�ZLOO��ZLWKLQ���GD\V�DIWHU�UHTXHVW�E\�6HOOHU��H[HFXWH�DQ\�DQG�DOO�
QRWLFHV�ZKLFK��LQ�WKH�RSLQLRQ�RI�FRXQVHO�IRU�6HOOHU��DUH�UHTXLUHG�E\�ODZ�WR�EH�JLYHQ�WR�3XUFKDVHU�ZLWK�
UHVSHFW�WR�WKH�3URSHUW\��
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������ 7LPH�LV�RI�WKH�(VVHQFH��

6HOOHU�DQG�3XUFKDVHU�DJUHH�WKDW�WLPH�LV�RI�WKH�HVVHQFH�ZLWK�UHJDUG�WR�WKLV�$JUHHPHQW�DQG�
WKH�SHUIRUPDQFH�RI�WKH�WHUPV�DQG�SURYLVLRQV�KHUHRI��

������ 6XFFHVVRUV�DQG�$VVLJQV��

7KH�WHUPV�DQG�SURYLVLRQV�KHUHRI�DUH�WR�DSSO\�WR�DQG�ELQG�WKH�SHUPLWWHG�VXFFHVVRUV�DQG�
DVVLJQV�RI�WKH�SDUWLHV�KHUHWR��

������ ([KLELWV�DQG�6FKHGXOHV��

7KH�IROORZLQJ�VFKHGXOHV�RU�H[KLELWV�DUH�DWWDFKHG�KHUHWR��WKH�³([KLELWV´��DQG�VKDOO�EH�
GHHPHG�WR�EH�DQ�LQWHJUDO�SDUW�KHUHRI��

�D��([KLELW�$�OHJDO�GHVFULSWLRQ�RI�WKH�3URSHUW\��

�E��([KLELW�%�IRUP�RI�'HHG��DQG�

�F��([KLELW�&�IRUP�RI�),537$�$IILGDYLW��

������ (QWLUH�$JUHHPHQW��

7KLV�$JUHHPHQW��LQFOXGLQJ�WKH�([KLELWV��FRQWDLQV�WKH�HQWLUH�DJUHHPHQW�EHWZHHQ�6HOOHU�DQG�
3XUFKDVHU�SHUWDLQLQJ�WR�WKH�WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\�DQG�IXOO\�VXSHUVHGHV�DOO�SULRU�
DJUHHPHQWV�DQG�XQGHUVWDQGLQJV�EHWZHHQ�6HOOHU�DQG�3XUFKDVHU�SHUWDLQLQJ�WR�VXFK�WUDQVDFWLRQ��

������ )XUWKHU�$VVXUDQFHV��

6HOOHU�DQG�3XUFKDVHU�DJUHH�WKDW�WKH\�ZLOO�ZLWKRXW�IXUWKHU�FRQVLGHUDWLRQ�H[HFXWH�DQG�
GHOLYHU�VXFK�RWKHU�GRFXPHQWV�DQG�WDNH�VXFK�RWKHU�DFWLRQ��ZKHWKHU�SULRU�RU�VXEVHTXHQW�WR�&ORVLQJ��
DV�PD\�EH�UHDVRQDEO\�UHTXHVWHG�E\�WKH�RWKHU�SDUW\�WR�FRQVXPPDWH�PRUH�HIIHFWLYHO\�WKH�
WUDQVDFWLRQ�FRQWHPSODWHG�KHUHE\���7KH�SURYLVLRQV�RI�WKLV�6HFWLRQ�������VKDOO�VXUYLYH�&ORVLQJ��

������ $OWHUQDWLYH�'LVSXWH�5HVROXWLRQ��

&ODLPV�DQG�GLVSXWHV�DVVRFLDWHG�ZLWK�WKLV�$JUHHPHQW�ZLOO�QRW�EH�UHVROYHG�E\�DUELWUDWLRQ�RU�
DQ\�RWKHU�DOWHUQDWLYH�GLVSXWH�UHVROXWLRQ�SURFHVV�XQOHVV�RUGHUHG�E\�D�FRXUW�ZLWK�MXULVGLFWLRQ�RYHU�
WKH�FODLP�RU�GLVSXWH��RU�RWKHUZLVH�DJUHHG�WR�LQ�ZULWLQJ�E\�ERWK�SDUWLHV����

������ &RXQWHUSDUWV��

7KLV�$JUHHPHQW�PD\�EH�H[HFXWHG�LQ�PXOWLSOH�FRXQWHUSDUWV��DQG�DOO�VXFK�H[HFXWHG�
FRXQWHUSDUWV�VKDOO�FRQVWLWXWH�WKH�VDPH�DJUHHPHQW���,W�VKDOO�EH�QHFHVVDU\�WR�DFFRXQW�IRU�RQO\�RQH�
VXFK�FRXQWHUSDUW�LQ�SURYLQJ�WKH�H[LVWHQFH��YDOLGLW\�RU�FRQWHQW�RI�WKLV�$JUHHPHQW���6LJQDWXUHV�
GHOLYHUHG�LQ�SGI�IRUPDW�YLD�HPDLO�VKDOO�EH�FRQVLGHUHG�RULJLQDO�VLJQDWXUHV�IRU�DOO�SXUSRVHV��
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������ 6HYHUDELOLW\��

,I�DQ\�SURYLVLRQ�RI�WKLV�$JUHHPHQW�LV�GHWHUPLQHG�E\�D�FRXUW�RI�FRPSHWHQW�MXULVGLFWLRQ�WR�
EH�LQYDOLG�RU�XQHQIRUFHDEOH��WKH�UHPDLQGHU�RI�WKLV�$JUHHPHQW�VKDOO�QRQHWKHOHVV�UHPDLQ�LQ�IXOO�
IRUFH�DQG�HIIHFW��

������ 6HFWLRQ�+HDGLQJV��

6HFWLRQ�KHDGLQJV�FRQWDLQHG�LQ�WKLV�$JUHHPHQW�DUH�IRU�FRQYHQLHQFH�RQO\�DQG�VKDOO�QRW�EH�
FRQVLGHUHG�LQ�LQWHUSUHWLQJ�RU�FRQVWUXLQJ�WKLV�$JUHHPHQW��

������ %LQGLQJ�(IIHFW��

7KLV�$JUHHPHQW�VKDOO�QRW�EH�ELQGLQJ�XSRQ�HLWKHU�6HOOHU�RU�3XUFKDVHU�XQOHVV�DQG�XQWLO�ERWK�
6HOOHU�DQG�3XUFKDVHU�KDYH�H[HFXWHG�WKLV�$JUHHPHQW��

������ &KRLFH�RI�/DZ�DQG�9HQXH��

7KLV�$JUHHPHQW�DQG�DOO�RI�WKH�ULJKWV�DQG�REOLJDWLRQV�RI�WKH�SDUWLHV�KHUHWR�DQG�DOO�RI�WKH�
WHUPV�DQG�FRQGLWLRQV�KHUHRI�VKDOO�EH�FRQVWUXHG��LQWHUSUHWHG�DQG�DSSOLHG�LQ�DFFRUGDQFH�ZLWK�DQG�
JRYHUQHG�E\�DQG�HQIRUFHG�XQGHU�WKH�ODZV�RI�WKH�6WDWH�RI�7H[DV��DQG�WKH�SDUWLHV�KHUHWR�DJUHH�WKDW�
YHQXH�VKDOO�EH�LQ�7DUUDQW�&RXQW\��7H[DV��

������ -RLQW�'UDIWLQJ��

6HOOHU�DQG�3XUFKDVHU�KHUHE\�DJUHH�WKDW�WKLV�$JUHHPHQW�DQG�WKH�([KLELWV�KDYH�EHHQ�MRLQWO\�
GUDIWHG��QHJRWLDWHG�DQG�DJUHHG�XSRQ�E\�6HOOHU�DQG�3XUFKDVHU�DQG�WKDW�DQ\�UXOH�RI�FRQWUDFW�
LQWHUSUHWDWLRQ�WKDW�SURYLGHV�WKDW�DPELJXLW\�ZLOO�EH�FRQVWUXHG�DJDLQVW�WKH�GUDIWLQJ�SDUW\�LV�
LQDSSOLFDEOH�WR�WKLV�$JUHHPHQW�DQG�WKH�([KLELWV�DQG�VKDOO�QRW�EH�XVHG�LQ�FRQQHFWLRQ�ZLWK�WKH�
LQWHUSUHWDWLRQ�RI�WKLV�$JUHHPHQW�RU�WKH�([KLELWV��

������ %RDUG�$SSURYDO��

7KLV�$JUHHPHQW�LV�H[SUHVVO\�VXEMHFW�WR�WKH�DSSURYDO�RI�WKH�%RDUG�RI�7UXVWHHV�RI�6HOOHU�
�WKH�³%RDUG´����3XUFKDVHU�UHFRJQL]HV��VWLSXODWHV�DQG�DJUHHV�WKDW�6HOOHU�ZLOO�QRW�H[HFXWH�WKLV�
$JUHHPHQW�SULRU�WR�%RDUG�DSSURYDO��DV�VHW�IRUWK�LQ�6HFWLRQ�������KHUHRI��

������ 1R�7KLUG�3DUW\�%HQHILFLDU\��

7KH�SURYLVLRQV�RI�WKLV�$JUHHPHQW�DQG�RI�WKH�GRFXPHQWV�WR�EH�H[HFXWHG�DQG�GHOLYHUHG�DW�
&ORVLQJ�DUH�DQG�ZLOO�EH�IRU�WKH�EHQHILW�RI�6HOOHU�DQG�3XUFKDVHU�RQO\�DQG�DUH�QRW�IRU�WKH�EHQHILW�RI�
DQ\�WKLUG�SDUW\���1R�WKLUG�SDUW\�VKDOO�KDYH�WKH�ULJKW�WR�HQIRUFH�WKH�SURYLVLRQV�RI�WKLV�$JUHHPHQW�RU�
WKH�GRFXPHQWV�WR�EH�H[HFXWHG�DQG�GHOLYHUHG�DW�&ORVLQJ���

������ 1R�:DLYHU��

7KH�SDUWLHV�H[SUHVVO\�DJUHH�WKDW�QR�SURYLVLRQ�RI�WKLV�$JUHHPHQW�LV�LQ�DQ\�ZD\�LQWHQGHG�WR�
FRQVWLWXWH�D�ZDLYHU�E\�6HOOHU�RI�DQ\�LPPXQLWLHV�IURP�VXLW�RU�IURP�OLDELOLW\�6HOOHU�PD\�KDYH�E\�
RSHUDWLRQ�RI�ORFDO��VWDWH�RU�IHGHUDO�ODZ��$�ZDLYHU�E\�HLWKHU�RI�WKH�SDUWLHV�RI�DQ\�RI�WKH�FRYHQDQWV��
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ZDLYHU�RI�DQ\�VXEVHTXHQW�EUHDFK�WKHUHRI�RU�RI�DQ\�RWKHU�FRYHQDQW��FRQGLWLRQ�RU�DJUHHPHQW�KHUHLQ�
FRQWDLQHG��

������ 1RQ�'LVFULPLQDWLRQ��

3XUFKDVHU�FHUWLILHV�WKDW�LW�LV�DQ�HTXDO�RSSRUWXQLW\�HPSOR\HU��DQG�WKDW�LW�FRQGXFWV�DOO�
EXVLQHVV�DFWLYLWLHV��LQFOXGLQJ�KLULQJ��ZLWKRXW�UHJDUG�WR�DJH��UDFH��FRORU��VH[��GLVDELOLW\��PDULWDO�
VWDWXV��QDWLRQDO�RULJLQ��FLWL]HQVKLS�VWDWXV��RU�RWKHU�OHJDOO\�SURWHFWHG�FDWHJRU\��

������ $SSURYDO�E\�6HOOHU��

3XUFKDVHU�UHFRJQL]HV��XQGHUVWDQGV�DQG�DJUHHV�WKDW�WKLV�$JUHHPHQW�VKDOO�QRW�EH�ELQGLQJ�
XSRQ�6HOOHU�XQOHVV�DQG�XQWLO�WKH�VDPH�KDV�EHHQ�DSSURYHG�E\�WKH�%RDUG�DQG�H[HFXWHG�E\�DQ�
DXWKRUL]HG�RIILFHU�RI�6HOOHU���3XUFKDVHU�UHFRJQL]HV��XQGHUVWDQGV�DQG�DJUHHV�WKDW�WKH�%RDUG�PD\��
IRU�ZKDWHYHU�UHDVRQ�DQG�LQ�LWV�VROH�DQG�DEVROXWH�GLVFUHWLRQ��QRW�DSSURYH�WKLV�$JUHHPHQW��LQ�ZKLFK�
FDVH�WKLV�$JUHHPHQW�VKDOO�QRW�EH�ELQGLQJ�RQ�HLWKHU�SDUW\���3XUFKDVHU�IXUWKHU�UHFRJQL]HV��
XQGHUVWDQGV�DQG�DJUHHV�WKDW�LW�FDQQRW�DQG�ZLOO�QRW�UHO\�RQ�DQ\�UHSUHVHQWDWLRQ��DVVHUWLRQ�RU�DFWLRQ�
RWKHU�WKDQ�WKH�H[HFXWLRQ�RI�WKLV�$JUHHPHQW�E\�DQ�DXWKRUL]HG�RIILFHU�RI�6HOOHU�DV�LQGLFDWLQJ�RU�
HYLGHQFLQJ�WKH�%RDUG¶V�DSSURYDO�RI�RU�6HOOHU¶V�LQWHQW�RU�GHVLUH�WR�EH�ERXQG�E\�WKH�WHUPV�DQG�
SURYLVLRQV�RI�WKLV�$JUHHPHQW��

������ (IIHFWLYH�'DWH�RI�$JUHHPHQW��

3XUFKDVHU¶V�RIIHU�WR�SXUFKDVH�WKH�3URSHUW\�DV�HYLGHQFHG�E\�3XUFKDVHU¶V�H[HFXWLRQ�RI�WKLV�
$JUHHPHQW�DQG�GHOLYHU\�WKHUHRI�WR�6HOOHU�VKDOO�EH�DXWRPDWLFDOO\�GHHPHG�ZLWKGUDZQ�DQG�RI�QR�
IXUWKHU�IRUFH�RU�HIIHFW�XQOHVV�DFFHSWHG�E\�6HOOHU��ZKLFK�DFFHSWDQFH�PD\�EH�HIIHFWXDWHG�VROHO\�E\�
6HOOHU¶V�H[HFXWLRQ�RI�WKLV�$JUHHPHQW�DQG�GHOLYHU\�WKHUHRI�WR�WKH�7LWOH�&RPSDQ\��RQ�RU�EHIRUH�
�����S�P���)RUW�:RUWK��7H[DV�WLPH��RQ�WKH���WK�GD\�DIWHU�WKH�VXEPLVVLRQ�E\�3XUFKDVHU�WR�6HOOHU�RI�
D�FRPSOHWH�FRS\�RI�WKLV�$JUHHPHQW�GXO\�H[HFXWHG�E\�3XUFKDVHU����7KH�GDWH�RI�WKH�7LWOH�
&RPSDQ\¶V�UHFHLSW��DV�HYLGHQFHG�E\�WKH�7LWOH�&RPSDQ\¶V�FRQILUPDWLRQ�LQ�WKH�LQGLFDWHG�SODFH�
EHORZ��RI�D�IXOO\�H[HFXWHG�FRS\�RI�WKLV�$JUHHPHQW��H[HFXWHG�E\�ERWK�6HOOHU�DQG�3XUFKDVHU��VKDOO�
EH�GHHPHG�WKH�HIIHFWLYH�GDWH�RI�WKLV�$JUHHPHQW��WKH�³(IIHFWLYH�'DWH´���

,1�:,71(66�:+(5(2)��WKH�SDUWLHV�KHUHWR�KDYH�GXO\�H[HFXWHG�WKLV�$JUHHPHQW�
HIIHFWLYH�DV�RI�WKH�(IIHFWLYH�'DWH��
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BBB�GD\�RI�BBBBBBBBBB�������� D�SROLWLFDO�VXEGLYLVLRQ�RI�WKH�6WDWH�RI�7H[DV�

%\�� �
� 1DPH�� �
� 7LWOH�� �

574



����
ACTIVE 50489859v4 

385&+$6(5��

([HFXWHG�E\�3XUFKDVHU�WKLV� 8UEDQ�*HQHVLV��
��WK�GD\�RI�0D\�������� D�7H[DV�OLPLWHG�OLDELOLW\�FRPSDQ\�

%\��
1DPH��1DWKDQLHO�/RXQVEXU\�
7LWOH��*HQHUDO�&RXQVHO�

7KH�7LWOH�&RPSDQ\�KHUHE\�DJUHHV�WR�SHUIRUP�LWV�REOLJDWLRQV�XQGHU�WKLV�$JUHHPHQW�
DQG�DFNQRZOHGJHV�UHFHLSW�RI�D�IXOO\�H[HFXWHG�FRS\�RI�WKLV�$JUHHPHQW��H[HFXWHG�E\�ERWK�6HOOHU�DQG�
3XUFKDVHU�� RQ� ������������������� ������ ZKLFK� GDWH� VKDOO� EH� GHHPHG� WKH� ³(IIHFWLYH� 'DWH´� RI� WKLV�
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7+$7�������������������������������������������������D������������������³*UDQWRU´���IRU�DQG�LQ�FRQVLGHUDWLRQ�RI�
WKH�VXP�RI�7HQ�DQG�1R�����'ROODUV����������DQG�RWKHU�JRRG�DQG�YDOXDEOH�FRQVLGHUDWLRQ�WR�LW�LQ�
KDQG�SDLG�E\��������������������������������������������������D�����������������������³*UDQWHH´���ZKRVH�PDLOLQJ�DGGUHVV�
LV���������������������������������������������������������������������WKH�UHFHLSW�DQG�VXIILFLHQF\�RI�ZKLFK�FRQVLGHUDWLRQ�
DUH�KHUHE\�DFNQRZOHGJHG��DQG�RQ�DQG�VXEMHFW�WR�WKH�H[FHSWLRQV��HQFXPEUDQFHV��WHUPV�DQG�
SURYLVLRQV�KHUHLQDIWHU�VHW�IRUWK�DQG�GHVFULEHG��KDV�*5$17('��%$5*$,1('��62/'�DQG�
&219(<('��DQG�E\�WKHVH�SUHVHQWV�GRHV�KHUHE\�*5$17��%$5*$,1��6(//�DQG�&219(<��
XQWR�*UDQWHH�WKDW�FHUWDLQ�WUDFW�RU�SDUFHO�RI�UHDO�SURSHUW\�VLWXDWHG�LQ������������&RXQW\��7H[DV��
GHVFULEHG�RQ�([KLELW�$�DWWDFKHG�KHUHWR�DQG�PDGH�D�SDUW�KHUHRI�IRU�DOO�SXUSRVHV��WRJHWKHU�ZLWK�DOO�
LPSURYHPHQWV�VLWXDWHG�WKHUHRQ��WRJHWKHU�ZLWK�DQ\�DQG�DOO�LPSURYHPHQWV�VLWXDWHG�WKHUHRQ��DQG�DOO�
ULJKWV��WHQHPHQWV��KHUHGLWDPHQWV��HDVHPHQWV��DSSHQGDJHV��SULYLOHJHV�DQG�DSSXUWHQDQFHV�
SHUWDLQLQJ�WKHUHWR��EXW�H[FOXGLQJ�DQ\�DQG�DOO�RLO��JDV�DQG�RWKHU�PLQHUDOV��VLPLODU�RU�GLVVLPLODU��
WKDW�PD\�EH�ORFDWHG�LQ��RQ�RU�XQGHU�VXFK�WUDFW�RU�SDUFHO�RI�UHDO�SURSHUW\��WKH�³3URSHUW\´���

*UDQWRU�H[FHSWV�KHUHIURP�DQG�UHVHUYHV�XQWR�LWVHOI��LWV�VXFFHVVRUV��DQG�DVVLJQV�DOO�RLO��JDV�
DQG�RWKHU�PLQHUDOV��VLPLODU�RU�GLVVLPLODU��WKDW�PD\�EH�ORFDWHG�LQ��RQ�RU�XQGHU�WKH�
3URSHUW\���*UDQWRU�ZDLYHV�DQG�UHOHDVHV��RQ�EHKDOI�RI�*UDQWRU�DQG�*UDQWRU¶V�VXFFHVVRUV�DQG�
DVVLJQV��WKH�ULJKW�WR�HQWHU�XSRQ�WKH�VXUIDFH�RI�WKH�3URSHUW\�IRU�SXUSRVHV�RI�H[SORULQJ�IRU��
GHYHORSLQJ��GULOOLQJ�DQG�RU�SURGXFLQJ�WKH�PLQHUDOV�LQ��RQ�DQG�XQGHU�WKH�3URSHUW\��SURYLGHG��
KRZHYHU��WKDW�WKH�IRUHJRLQJ�ZDLYHU�GRHV�QRW�DSSO\�WR��D��DQ\�PLQHUDO�LQWHUHVWV�RZQHG�RU�OHDVHG�
E\�DQ\�SHUVRQ�RU�HQWLW\�RWKHU�WKDQ�*UDQWRU�DV�RI�BBBBBBBBBBBBBBBBBBBBB���������E��H[SORUDWLRQ��
GHYHORSPHQW��GULOOLQJ�RU�SURGXFWLRQ�E\�SRROLQJ�ZLWK�ZHOO�VLWHV�ORFDWHG�RQ�RWKHU�SURSHUW\��RU��F��
H[SORUDWLRQ��GHYHORSPHQW��GULOOLQJ�RU�SURGXFWLRQ�E\�GLUHFWLRQDO�GULOOLQJ�EHORZ�D�GHSWK�RI�����IHHW�
EHQHDWK�WKH�VXUIDFH�RI�WKH�3URSHUW\��

7KLV�FRQYH\DQFH�LV�PDGH�VXEMHFW�DQG�VXERUGLQDWH�WR�WKRVH�HQFXPEUDQFHV�DQG�H[FHSWLRQV�
�FROOHFWLYHO\�WKH�³3HUPLWWHG�([FHSWLRQV´��VHW�IRUWK�RQ�([KLELW�%�DWWDFKHG�KHUHWR�DQG�PDGH�D�SDUW�
KHUHRI�IRU�DOO�SXUSRVHV��EXW�RQO\�WR�WKH�H[WHQW�WKDW�WKH�VDPH�DIIHFW�RU�UHODWH�WR�WKH�3URSHUW\��
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UHVHUYHG�E\�*UDQWRU�RQ�EHKDOI�RI�*UDQWRU�DQG�LWV�VXFFHVVRUV�DQG�DVVLJQV��
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3URSHUW\�IRU�WKH�\HDU���BBB�DQG�VXEVHTXHQW�\HDUV�DQG�VXEVHTXHQW�WD[HV�DQG�DVVHVVPHQWV�E\�DQ\�
WD[LQJ�DXWKRULW\�IRU�SULRU�\HDUV�GXH�WR�FKDQJH�LQ�ODQG�XVDJH�RU�RZQHUVKLS��

,1�:,71(66�:+(5(2)��WKLV�'HHG�KDV�EHHQ�H[HFXWHG�E\�*UDQWRU�RQ�WKH�GDWH�RI�WKH�
DFNQRZOHGJHPHQW�VHW�IRUWK�EHORZ��WR�EH�HIIHFWLYH�IRU�DOO�SXUSRVHV�DV�RI���������������������������
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6HFWLRQ������RI�WKH�,QWHUQDO�5HYHQXH�&RGH�RI�������DV�DPHQGHG��WKH�³&RGH´���SURYLGHV�
WKDW�D�WUDQVIHUHH�RI�D�8�6��UHDO�SURSHUW\�LQWHUHVW�PXVW�ZLWKKROG�WD[�LI�WKH�WUDQVIHURU�LV�D�IRUHLJQ�
SHUVRQ���7R�LQIRUP���������������������������������D������������������������������³7UDQVIHUHH´���ZKRVH�PDLOLQJ�DGGUHVV�
LV��������������������������������������������WKDW�ZLWKKROGLQJ�RI�WD[�LV�QRW�UHTXLUHG�XSRQ�WKH�GLVSRVLWLRQ�RI�D�8�6��
UHDO�SURSHUW\�LQWHUHVW�E\�����������������������������������D�������������������³7UDQVIHURU´���WKH�XQGHUVLJQHG�KHUHE\�
FHUWLILHV�DV�IROORZV��

��� 7UDQVIHURU�LV�QRW�D�IRUHLJQ�FRUSRUDWLRQ��IRUHLJQ�SDUWQHUVKLS��IRUHLJQ�WUXVW�RU�
IRUHLJQ�HVWDWH��DV�WKRVH�WHUPV�DUH�GHILQHG�LQ�WKH�&RGH�DQG�WKH�UHJXODWLRQV�
SURPXOJDWHG�WKHUHXQGHU���

��� 7UDQVIHURU¶V�8�6��HPSOR\HU�LGHQWLILFDWLRQ�QXPEHU�LV�� � � ��

��� 7UDQVIHURU�LV�QRW�D�GLVUHJDUGHG�HQWLW\�DV�GHILQHG�LQ������������E�����LLL���DQG�

��� 7UDQVIHURU¶V�RIILFH�DGGUHVV�LV��� � � � � � ��

�
7UDQVIHURU�XQGHUVWDQGV�WKDW�WKLV�FHUWLILFDWLRQ�PD\�EH�GLVFORVHG�WR�WKH�,QWHUQDO�5HYHQXH�

6HUYLFH�E\�WKH�7UDQVIHUHH�DQG�WKDW�DQ\�IDOVH�VWDWHPHQW�FRQWDLQHG�KHUHLQ�FRXOG�EH�SXQLVKHG�E\�
ILQH��LPSULVRQPHQW��RU�ERWK��

8QGHU�SHQDOWLHV�RI�SHUMXU\�,�GHFODUH�WKDW�,�KDYH�H[DPLQHG�WKLV�FHUWLILFDWLRQ�DQG�WR�WKH�EHVW�
RI�P\�NQRZOHGJH�DQG�EHOLHI�LW�LV�WUXH��FRUUHFW��DQG�FRPSOHWH��DQG�,�IXUWKHU�GHFODUH�WKDW�,�KDYH�
DXWKRULW\�WR�VLJQ�WKLV�GRFXPHQW��
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Statutory Requirements 
 

“Under the authority of Texas Government Code, Section 551.001, et seq., the Board, 
during the course of the meeting covered by this notice, may enter into closed or executive 
session for any of the following reasons: 
 

1. To consult with the Board’s attorney with respect to pending or contemplated 
litigation, or settlement offers, or on matters where the attorney’s duty to the Board, 
pursuant to the Code of Professional Responsibility of the State Bar of Texas, clearly 
conflicts with the provisions of the Open Meetings Law. Sec. 551.071 

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 
4. To deliberate the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee; or to hear a complaint or 
charge against a public officer or employee, unless such officer or employee requests 
a public hearing. Sec. 551.074 

5. To consider the deployment, or specific occasions for implementation, of security 
personnel or devices. Sec. 551.076 

6. To deliberate a case involving discipline of a public school child or children, unless an 
open hearing is requested in writing by a parent or guardian of the child; or to 
deliberate a case in which a complaint or charge is brought against an employee of 
the District by another employee and the complaint or charge directly results in a 
need for a hearing, unless the employee complained of or charged requests an open 
hearing. Sec. 551.082 

7. To exclude a witness from a hearing during the examination of another witness in an 
investigation when the Board is investigating a matter. Sec. 551.084 

 
“All final votes, actions, or decisions on any matter discussed in closed or executive session 
shall be taken or made in open session. 
 
“This notice is posted and filed in compliance with the Open Meetings Law May 22, 2020 at 
5:30 PM.” 
 
 
 
Christian Alvarado 
Coordinator 
Board of Education 

 

 

christianalvarado
signature
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