
Board of Education 
Regular Meeting  
January 26, 2021 



Regular Meeting via Webinar

Notice is hereby given that on Tuesday, January 26, 2021, the Board of Education of the 
Fort Worth Independent School District will hold a Regular Meeting via Webinar 
beginning at 5:30 PM. Due to health and safety concerns related to the COVID-19 
Coronavirus, this meeting will be conducted by videoconference or telephone call. At least 
a quorum of the Board will be participating by videoconference or telephone call in 
accordance with the provisions of Sections 551.125 or 551.127 of the Texas Government 
Code that have not been suspended by order of the governor. Members of the public may 
access the live broadcast for this meeting from Spectrum (Charter) Channel 192, the Fort 
Worth ISD Live channel on YouTube, or by using this link: 
https://us02web.zoom.us/j/86404378825?pwd=Sy9OUGtHZUFzTXhoeXVhbE5vQXgwZz0
9 Passcode: (906512). An electronic copy of the agenda packet is attached to this online 
notice. The subjects to be discussed or considered or upon which any formal action may be 
taken are listed on the agenda which is made a part of this notice. Items do not have to be 
taken in the order shown on this meeting notice. Those individuals desiring to make a 
public comment can sign-up by calling 817-814-1956 until 5:30 PM the day of the meeting.

Those who need a sign language interpreter, email amanda.coleman@fwisd.org by 12 PM 
Monday, January 25, 2021. 

Join by phone:
Dial (for higher quality, dial a number based on your current location):
        US: +1 346 248 7799  or +1 669 900 9128  or +1 253 215 8782  or +1 646 558 8656  or +1 
301 715 8592  or +1 312 626 6799
    Webinar ID: 864 0437 8825
    International numbers available: https://us02web.zoom.us/u/kcMlqH5Hwk

FORT WORTH INDEPENDENT SCHOOL DISTRICT

AGENDA

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - WEBINAR
 
2. PLEDGES
 
3. PUBLIC COMMENT
Those individuals desiring to make a public comment can sign-up by calling 817-814-1956 
up until 5:30 PM the day of the meeting.
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4. RECOGNITIONS
A. School Board Appreciation Month
B. Texas Holocaust Remembrance Week
 

5. LONE STAR GOVERNANCE
A. Goal 3: College, Career, and Military Readiness Progress Update
 

6. REPORTS/PRESENTATIONS
A. COVID-19 Update
B. Academic Programs, Boundary and Facility Updates
 

7. DISCUSSION OF CONSENT AGENDA ITEMS
 
8. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda" means that all items 
appearing herein are adopted by one single motion, unless a member of the Board requests 
that such item be removed from the "Consent Agenda" and voted upon separately.)

A. Board of Education Meeting Minutes
1. Regular Minutes - December 8, 2020
2. Board Workshop Minutes - January 12, 2021

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and 
More

1. Approve Purchase of Personal Protective Equipment
2. Approve Purchase of Parts and Services to Repair Classroom 
Interactive Whiteboards
3. Approve Purchase of Emergency Mass Communication System
4. Approve Purchase of Perkins Reserve Grant Consultant, Insurance, 
Equipment, Supplies, and Competition Fees
5. Approve Purchase of CTE Agriculture Equipment and Supplies
6. Approve Purchase of Literacy Learning Systems Software and 
Training
7. Approve ACT College and Career Readiness Master Services 
Agreement
8. Approve Bilingual Programming for the Leadership Academies at 
Como, Maude I. Logan, and Mitchell Boulevard Elementary Schools

C. Approve Findings Regarding the Agreement Renewal for Tax Collection 
Services
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D. Approve Addendum Exercising Option to Renew Agreement for Tax 
Collection Services
E. Approve Interlocal Cooperation Agreement Between Fort Worth 
Independent School District and JPS Health Network
F. Approve Application to Renew Community Travel Innovative Course
G. Approve Budget Amendment for the Period Ended December 31, 2020
H. Approve 2021-2022 Traditional School Calendar and the 2021-2022 
Early College High School Calendar
I. Approve First Reading-Revisions to Board Policies CQ(LOCAL), 
CQB(LOCAL), and ELA(LOCAL)
J. Approve District Teaching Permit for Non-Core CTE Courses
K. Approve Adoption of Resolution and Order of Election
L. Approve Resolution and Order for Election Services for the May 1, 2021 
Fort Worth ISD Board of Education Election
M. Approve Minutes of the January 10 and March 6, 2020 Facility Master 
Plan Committee Meetings
 

9. RECESS - RECONVENE IN CLOSED MEETING FOR EXECUTIVE SESSION - 
WEBINAR
 
10. EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government Code 
Chapter §551.

A. Seek the Advice of Attorneys (Texas Government Code §551.071)
1. Update on FWISD v. Georgia Clark CAUSE NO. D-1-GN-19-008899
2. Discussion Regarding Proposed Resolution of EEOC Charge No.: 31A-2020-
00036

B. Deliberation Regarding Action Items Related to the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or 
Employee, Including but Not Limited to Action Items Related to the Recommendation 
to Terminate Certain Continuing Contract Employees for Good Cause, the 
Recommendation to Terminate Certain Term Contract Employees for Good Cause and 
the Recommendation to Terminate Certain Probationary Contract Employees for Good 
Cause (Texas Government Code §551.074)

1. Certified Health Science Technology Teacher
2. Certified Law Enforcement Teacher

C. Security Implementation (Texas Government Code §551.076)
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D. Real Property (Texas Government Code §551.072)
 

11. RECONVENE IN REGULAR SESSION - WEBINAR
 
12. ACCEPT CONSENT AGENDA
 
13. ACTION ITEMS

A. Item/Items Removed from Consent Agenda
B. Personnel
 

14. ACTION AGENDA ITEMS
A. Approve Proposed Termination of Certain Continuing Contract Employees for Good 
Cause Pursuant to Chapter 21 of the Texas Education Code
B. Approve Proposed Termination of Certain Continuing Probationary Employees for 
Good Cause Pursuant to Chapter 21 of the Texas Education Code
C. Approve Proposed Termination of Certain Term Contract Employees for Good Cause 
Pursuant to Chapter 21 of the Texas Education Code
D. Approve Workforce Solution of Tarrant County Contract Amendment
E. Approve Resolution Agreement EEOC Charge No.: 31A-2020-00036
F. Approve Resolution of the Fort Worth Independent School District Board 
of Trustees Granting Employees Additional Paid Leave Due to the COVID-
19 Pandemic
G. Approve Resolution of the Board of Trustees of the Fort Worth 
Independent School District Authorizing Lease of Real Property and 
Mineral Interests
H. Approve Purchase and Sale Agreement for the Sale of Three (3) Acres of 
Land at the Northwest Corner of Wichita Street and I-20, Fort Worth, Texas 
76119, Excluding Mineral Interests
I. Consider the Complaint Hearing of Suzanne Asfar (convene in closed session, if 
necessary)

1. 10 Minutes - Presentation by Employee and/or Representative
2. 10 Minutes - Presentation by District Representative
3. 10 Minutes - Questions from Board Members
4. 15 Minutes - Board Deliberation (in closed session)
5. Render Decision, if any, on the Complaint Hearing (in open session)
 

141

145

148

152

4



15. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 
DISTRICT ACTIVITIES AND ANNOUNCEMENTS
 
16. ADJOURN
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Form Version July 2020

 CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 
governmental decision-making accessible to the public.  (It was codified without substantive 
change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 
(school district board of trustees) to be open to the public, except for expressly authorized closed 
sessions, and to be preceded by public notice of the time, place and subject matter of the 
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall 
prepare and keep minutes of each open meeting of the body with the minutes containing the 
subject of each deliberation and indicating action taken on each vote, order or decision.  Section 
551.022 provides that the minutes are public records and shall be available for public inspection 
and copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas 
Open Meetings Act, the Board must approve each set of minutes presented.  Upon approval, the 
minutes can then be made available to the public as an official record of a given meeting.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1.  Approve Board of Education Meeting Minutes 
2.  Decline to Approve Board of Education Meeting Minutes 
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Board of Education Meeting Minutes 
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Form Version July 2020

FUNDING SOURCE

No Cost

Additional Details

Not Applicable     

COST:

None

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with 
an official record of any given meeting.

INFORMATION SOURCE:

Karen Molinar
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MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a meeting on December 
8, 2020. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter 
of record. 

MEETING NOTICE 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on December 8, 2020 that the Board of Education of the Fort Worth 
Independent School District will hold a meeting beginning at 05:30 p.m. at the Fort |Worth 
Independent School District Board Complex, 2903 Shotts Street, Fort Worth, Texas and via Zoom.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during 
the course of the meeting covered by this notice, may enter into closed or executive session for 
any of the following reasons: 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6. To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 5S 1.082

7. To exclude a witness from a hearing during the examination of another witness m an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in dosed or executive session shall be 
taken or made in open session. 8



This notice was posted and filed in compliance with the Open Meetings Law on December 4, 2020 
at 05:30 p.m. 

Isl Faye Daniels 
Executive Secretary 
Board of Education 

RETURN OF THE MEETING DECEMBER 8, 2020 

I, Faye Daniels of the Fort Worth Independent School District, do verify that a copy of this notice of 
meeting was posted on December 4, 2020, in a place convenient to the public at the Administration 
Building, 100 N. University Drive, Fort Worth, Texas, as required by the Texas Government Code, 
Section 551.001 et seq.

Given under my hand on December 4, 2020. 

1. 

Isl Faye Daniels 
Executive Secretary 
Board of Education 

5:30 PM - CALL REGULAR MEETING TO ORDER - WEBINAR 

President Jacinto Ramos called the meeting to order at 5:32 p.m. 

The following Board Members were present: 

Jacinto Ramos 
Tobi Jackson 
Quinton Phillips 
Daphne Brookins 
C.J. Evans
Anne Darr
Norman Robbins
Anael Luebanos
Ashley Paz

The following administrators were present: 

Dr. Kent Scribner, Superintendent 
Michael Ball, Chief Financial Officer 
Sherry Breed, Chief of Equity & Excellence 
Vicki Burris, Chief of Capital Projects/Capital Improvement Program 
Art Cavazos, Chief of District Operations 
Karen Molinar, Deputy Superintendent 
Jerry Moore, Chief Academic Officer 
Raul Pena, Chief of Elementary Schools 
Cynthia Rincon, Chief of Legal Services 
David Saenz, Chief Innovation Officer 
Kermit Spears, Chief Talent Officer 
Cherie Washington, Chief of Secondary Schools 
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Barbara Griffith, Senior Communications Officer 
Clint Bond, Executive Director of External & Emergency Communications 

2. PLEDGES

The nledges were led by Clint Bona.

3. PUBLIC COMMENT Those individuals desiring to make a public comment can ign-uP- by
calling 817-814-1956 UP- until 5:30 PM the day of the meeting,

.S.P-eaker
Steven Poole 
MarilY.n Christogherson - Clint Bond read statement 

4. REPORTS/PRESENTATIONS

A. Comprehen ive Annual Financial Report for the Year nded June 30, 2020

Dr. Scribner introduced Mil< Ball, Cbief Financial Offic r _gave this report.

B. COVID-J9 UP-date

De1m..tY. Superintend nt, Karen Molinar gave this report. Tor.rics discussed ar listed
below:
PPE and OVID-19 Training
Distri t Jnrollment- 77,108 as of 12/7
COVID-19 Case Trends
Staffing Imt;2act - Teacher absence
TEA Guidelines - Attendance and Emollment
New CDC Recommendation - Options to Reduce Quarantine to 10 day.§, instead of 14
day.§
Mitigation Strategies

C. Lone Star Governance: Early Literacy and Early Math

Dr. Scribner introduced Chiefs JerrY. Moore, Raul Pena and Cherie Wasbjngton and
Associate Superintendent, Sara Ari �

Sara Arispe discu sed the following�
Goal Progress Measures:
2.1 - GPM 2.2, MAP Growth Gr. 1-3 Mean RIT Score
2.2 - MAP Growth Gr. l-3 / % Projected to be a Meets Grnde Level
2.3 MAP Growth Kindergarten
Goal l: Early Literacy:
GPM - 1.1 Circle
GPM - 1.2 - MAP Reading Fluency
GPM - 1.3 - MAP Growth Reading
NWEA - Math and Reading Forecast
Unfinished Learning and Gaps in Leaming
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Difference Between Achievement and Growth? 
COVID Im12act: Changes in Math Achievement - Fall 2019 to Fall 2020 
COVID RecovetY. - Fall 2020 to Spring 2021Covid Recovet)'.: Four Themes for Fall 
Data 

District Sui:morts and Goal Priorities ( Jeny,: Moore, Raul Pena, Cherie Washington). 
Instmcti.onal and Literacy: Frameworks/Professional Learning 
Assessment Planning 
Differentiated SunJW1 
I:nstmctional Leadershi_P-

LiteracY. Framework- Fundamental Four 
l) Knowledge of Words and Word Parts
2) Oral Reading Fluency:
.3-) Comnrehension
1) Writing

LiteracY. Framework - Disciplinm. Literacy: 
Professional Learning: Reading Academies 
Flex Day: Re-Design 

Assessment Planning !Raul Pena). 
Differentiated Su1wort 

Instructional Leadership_;_( Cherie Washington). 
Instructional LeadershiP- Team 
Campus Based Professional Learning 
Professional Leaming Communities (PLC). 

Eng�gement: 
Camp�J2P-01i 
District SuP-port 
Out of School Time Su1mort 

5. DISCUSSIO AND ACTION AGENDA ITEM

Dale Latham, Lone Star Governance Coach from Region XI, guided the Board with their 
quarterly progress review. 

A. Ai:mrove Lone Star Governance Quarterly: Board Progress Review

Motion was made by Ashley Paz, seconded by Tobi Jackson, to approve Lone Star 
Governance Quarterly Board Progress Review. 

The motion was unanimously approved. 

6. DISCUSSION OF CONSENT AGENDA ITEMS

Mr. Ramos stated agenda item 7. B .11. Approve Purchase of Library Books at Maudrie M. 
Walton Elementary School, was being pulled. 
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7. CONSENT AGENDA ITEMS (Action bY. the Board of Education in adopting the "Con ent 
Agenda" means that all it m · app aring herein are adopted bY. ne ingJe motion, unless a 
member of the Board reguest d1at such item be removed from the "Consent Agenda" and 
voted U:P-OD egarateJyJ_ 

A. Board of Education Meeting Minutes

1. Regular Minutes - November 10, 2020

2. Special Minutes - November 16, 2020

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Equitable Services for Private Nonprofit Schools as Part of the
Elementary and Secondary School Emergency Fund Authorized by the CARES
Act

2. Approve Authorization of Superintendent to Purchase HVAC Equipment,
Installation and Services to Increase Ventilation at Identified Campuses

3. Approve Purchase of Bipolar Ionizers for Elementary Campuses with Rooftop
Air Conditioning Units

4. Approve Purchase of Public Address System and Cabling for Dolores Huerta
Elementary School

5. Approve Purchase of 15 School Buses

6. Approve Purchase of CTE Health Science Technology Equipment and Supplies

7. Approve Purchase of Furniture, Equipment, and Supplies for the Leadership
Academy Networks

8. Approve Purchase of Literacy Materials for the Leadership Academy at Como
Elementary School

9. Approve Purchase of a Student-Centered Literacy Resource for Elementary
Students

10. Approve Purchase of English Literacy Materials for Grade 2 Dual Language
Classrooms

11. Approve Purchase of Library Books at Maudrie M. Walton Elementary School

12



12. Ratification of Purchase for Restoration Services at Maudrie M. Walton
Elementary School

13. Approve Ratification and Purchase of Azure Services

14. Approve Amendment of the College Board Pathway Contract for the 2020-2021
School Year

15. Approve License Agreement to Provide Conceptual Math Resources, Software
and Professional Development

16. Approve Memorandum of Understanding Between Fort Worth Independent
School District and Unbound Fort Worth

17. Approve Memorandum of Understanding Between Fort Worth Independent
School District and 3Strands Global Foundation

18. Approve Memorandum of Understanding Between Fort Worth Independent
School District and Lynn W. Ross Juvenile Detention Center

C. Approve Memorandum of Agreement Between Fort Worth Independent School
District and MHMR of Tarrant County - Tarrant County Youth Recovery Campus

D. Approve Memorandum of Agreement Between Fort Worth Independent School
District and Willoughby House

E. Approve Memorandum of Understanding Between Fort Worth Independent School
District and Helen Keller International to Provide Vision Services to Students in
Elementary Schools

F. Approve Memorandum of Understanding Between Fort Worth Independent School
District and Essilor Vision Foundation to Provide Vision Services to Students in
Elementary Schools

G. Approve Agreement with University United Methodist Church for Visitor Parking for
Paschal High School

H. Approve Budget Amendment for the Period Ended November 30, 2020

I. Approve Appraisers for the T-TESS Appraisal System Certified Since November 10,
2020

J. Approve Minutes of the July 19, 2020 Citizens' Oversight Committee Meeting for the
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201 7 Capital Improvement Program 

K. Approve Budget Increase of Remaining Funds from the 2013 Capital Improvement
Program Construction Reserves for Rosemont Middle School and Rosemont 6th
Grade Restroom Renovations

L. Approve Ratification of Oncor Electric Delivery Company Easement and Right-of
Way Agreement for Young Men's Leadership Academy Addition for Job No. 083-131
in Conjunction with the 2017 Capital Improvement Program

M. Approve Proposal and Authorize the Superintendent or Designee to Negotiate and
Enter into a Contract with a Licensed Public Insurance Adjuster

N. Approve Authorization to Enter into Contracts for Furniture Removal and Disposal
Services for the 2017 Capital Improvement Program

8. RECESS - RECONVENE IN CLOSED MEETING FOR EXECUTIVE SESSION -
WEBINAR

9:07 p.m. recessed for executive session

9. EXECUTIVE SESSION The Board will convene in closed sess.ion a authorized bY. the
Texas Government Code Chapter §551.

A. Seek the Advice of Attorney..s._(Texas Government Code §551.071).

B. Deliberation Regarding Action Items Related to the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or
Employee, Including but Not Limited to Action Items Related to the Recommendation
to Terminate Certain Continuing Contract Employees for Good Cause, the
Recommendation to Terminate Certain Term Contract Employees for Good Cause and
the Recommendation to Terminate Certain Probationary Contract Employees for
Good Cause (Texas Government Code §551.074)

C. Security Implementation (Texas Government Code §551.076)

1. Triennial Security Audit Board Briefing

D. Real Property (Texas Government Code §551.072)

10. RECONVENE IN REGULAR SESSION - WEBINAR

The meeting was reconvened in OP.en session at 9:53 P..m.

11. ACCEPT CONSENT AGENDA

14



Motion was made by Tobi Jackson, seconded by Norman Robbins, to approve CONSENT 
AGENDA WITH THE EXCEPTION OF ITEM 7.B.11, WHICH WAS PULLED. 

The motion was unanimously approved. 

12. ACTION ITEMS

A. Item/Items Removed from Consent Agenda

Agenda Item 7.B.11. Approve Purchase of Library Books at Maudrie M. Walton
Elementary School was removed.

13. ACTION AGENDA ITEMS

A. Approve Recommendation to Propose Termination of Teachers ProbationaJY
Contracts Under ChaP.ter 21 of the Texas Education Code

No action was taken on this item.

B. Approve Recommendation to Propose Suspension of Teachers Without Pay Pursuant
to Section 21.104(b) of the Texas Education Code

No action was taken on this item.

C. A1mrove Memorandum of Understanding Between Foft Worth Independent School
District and My:PHI, LLC

Motion was made by Norman Robbins, seconded by Ashley Paz, to approve
Memorandum of Understanding Between Fort Worth Independent School District and
MyPHI,LLC.

The motion was unanimously approved.

D. A:g}'.2rove Waiving First Reading-Revisions to Board Policy: FFG(LOCAL).

Motion was made by Ashley Paz, seconded by Quinton Phillips, to approve Waiving
First Reading-Revisions to Board Policy FFG(LOCAL).

The motion was unanimously approved.

E. ARprove 2020-2021 Targeted Improvement Plans

Motion was made by Tobi Jackson, seconded by Daphne Brookins, to approve 2020-
2021 Targeted Improvement Plans.

The motion was unanimously approved.15



F. 

f 

A_P-prove Comprehensive Annual Financial Report for the Year Ended June 30, 2020 

Motion was made by Tobi Jackson, seconded by Ashley Paz, to approve 
Comprehensive Annual Financial Report for the Year Ended June 30, 2020. 

The motion was unanimously approved. 

G. Approve Resolution of the Fort Worth lndeJ,2endent School District Board of Trustees
Authorizing One-Time Empj.QY.ee Stipend

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Resolution of
the Fort Worth Independent School District Board of Trustees Authorizing One-Time
Employee Stipend.

The motion was unanimously approved.

The vote was 8 - yes and I-abstention by Anael Luebanos, as his wife is an employee
of the District.

H. Consider the Level III Grievance of Yolanda Veloz (convene in closed s sion,...if
necessa1:y).

1. 10 Minutes - Presentation by Employee and/or Representative

2. 10 Minutes - Presentation by District Representative

3. 10 Minutes - Questions from Board Members

4 .  15 Minutes - Board Deliberation (in closed session) 

5. Render Decision, if any, on the Level III Grievance (in open session)

The meeting was reconvened in open session at 11: .18 _P-.m. 

Motion was made by Ashley Paz, seconded by Tobi Jackson, to approve to Uphold the 
Administration's Decision and Deny the Relief Sought by Ms. Veloz. 

The motion was unanimously approved. 

14. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Tobi Jackson
Quinton Phillii:IB
Anne Darr
Da12hne Brookins
AshleY. Paz 16



Anael Luebanos

Dr. Kent Scribner 

15. ADJOURN

The meeting was adjourned at 11 :20 p.m.

Isl Faye Daniels 
Board of Education 

Video of the meeting is available on the Board of Education website at htm:l/www.fwisd.org 
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MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a meeting on January 
12, 2021. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter 
of record. 

MEETING NOTICE 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on January 12, 2021 that the Board of Education of the Fort 
Worth Independent School District held a meeting beginning at 05:30 p.m. via a Zoom webinar. 

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the 
course of the meeting covered by this notice, may enter into closed or executive session for any of 
the following reasons: 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6. To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness m an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 18



This notice was posted and filed in compliance with the Open Meetings Law on January 8, 2021 at 
05:30 p.m. 

/s/ Faye Daniels 
Executive Secretary 
Board of Education 

RETURN OF THE MEETING JANUARY 12, 2021 

I, Faye Daniels of the Fort Worth Independent School District, do verify that a copy of this notice 
of meeting was posted on January 8, 2021, in a place convenient to the public at the Administration 
Building, 100 N. University Drive, Fort Worth, Texas, as required by the Texas Government Code, 
Section 551.001 et seq.

Given under my hand on January 8, 2021. 

1. 

/s/ Faye Daniels 
Executive Secretary 
Board of Education 

5:30 PM - CALL TO ORDER BOARD WORKSHOP - WEBINAR Join the live broadcast 
from either Spectrum (Charter) Channel 192, the Fort Worth ISD Live channel on YouTube 
or the link above. 

President Ramos called the meeting to order at 5:30 p.m. 

The following Board Members were present: 

Jacinto Ramos 
Tobi Jackson 
Quinton Phillips 
Daphne Brookins 
CJ Evans 
Anne Darr 
Norman Robbins 
Anael Luebanos 
Ashley Paz 

The following administrators were present: 

Dr. Kent Scribner, Superintendent 
Michael Ball, Chief of Business and Financial Services 
Clint Bond, Executive Director of External & Emergency Communications 
Sherry Breed, Chief of Equity & Excellence 
Vicki Burris, Chief of Capital Projects/Capital Improvement Program 
Art Cavazos, Chief of District Operations & Technology 
Barbara Griffith, Senior Communications Officer 
Karen Molinar, Deputy Superintendent 
Jerry Moore, Chief Academic Officer 
Aaron Munoz, Chief Internal Auditor 
Raul Pena, Chief of Elementary Schools 



Cynthia Rincon, Chief of Risk, Ethics and Compliance Management 
David Saenz, Chief Innovation Officer 
Kermit Spears, Chief Talent Officer 
Cherie Washington, Chief of Secondary Schools 

2. PUBLIC COMMENT Those individuals desiting to make a public comment can sign U:P- by:
calling 817-814-1956 up until 5:30 PM the daY. of the wo1·ksho�

3. 

There were no speakers. 

RECOGNITIONS 

A. Tarleton State University and Fort Worth ISD Partnership

Dr. Scribner introduced Dr. James Hurley, President of Tarleton State. Dr. Hmley: discussed 
the partnership with Fo1t Worth ISO and the opportunitie available to our students to attend 
Tarleton. 

4. REPORTS/PRESENTATIONS

A. [J ternal Audit UP-date

Dr. Scribner turned the meeting over to Aaron Munoz, Chief Internal Audjtor, for an 
Internal Audit Department Processes an.d Procedures U� 
Tqgics discussed were as follows: 

Internal Audit Introduction 
Internal Audit Annual Plan 
Annual Risk Assessment (gave ex. of Risk Assessment). 

Allllual Audit Plan 
2020-2021 Audit ActivitY-
Audit Committee Presentations 
Information Distribution 

5. RECONVENE IN CLOSED MEETING FOR EXECUTIVE SESSION- WEBINAR

The meeting was recessed at 6:20 p.m. for closed session. 

6. EXECUTIVE SESSION The Board will convene in closed session as authorized bY. the
Texas Government Code Chapter 551

A. Seek the Advice of Attorneys (Texas Government Code §551.071)

B. Deliberation Regarding Action Items Related to the Appointment, Employment,
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer
or Employee, Including Action but Not Limited to Items Related to the
Recommendation to Terminate Certain Continuing Contract Employees for Good
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Cause, the Recommendation to Terminate Certain Term Contract Employees for Good 
Cause and the Recommendation to Terminate Certain Probationary Contract 
Employees for Good Cause (Texas Government Code §551.074) 

C. Security Implementation (Texas Government Code §551.076)

D. Real Property (Texas Government Code §551.072)

7. RE ONVENE 1N BOARD WORKSHOP - WEBTNAR

The meeting was reconvened in OP-en es i n at 8:23 P--111. All Board members P-resent excepJ
AshleY. Paz.

8. ADJOURN

The meeting was adjourned at 8:24 P..,..!1L

Isl Faye Daniels 
Board of Education 

Video of the meeting is available on the Board of Education website at htt1r//www.fwisd.org 
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Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE PURCHASE OF PERSONAL PROTECTIVE 
EQUIPMENT 

BACKGROUND:

The Personal Protective Equipment (PPE) purchase ensures that the District will be able to 
continue to supply the necessary PPE materials to campuses and other District locations for the 
rest of this school year.  Items that are part of the District’s Campus PPE plan will once again be 
purchased for the spring semester. The purchase includes: disposable masks, reusable cloth masks, 
face shields, disinfectant spray, disinfectant wipes, hand sanitizer, paper towels and gloves. 

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1.  Approve Purchase of Personal Protective Equipment 
2.  Decline to Approve Purchase of Personal Protective Equipment
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Personal Protective Equipment

FUNDING SOURCE         Additional Details

General Fund 199-51-6399-C19-999-99-456-000000

COST:

$1,845,603.90
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VENDOR:

Aramark…………….$360,223.50                     
Cintas……………….$359,670.00                         
M.A.N.S…………….$588,987.40                     
Pollock……………....$477,263.00                       
School Health………...$59,460.00

PURCHASING MECHANISM

Interlocal Agreements

These purchases are in accordance with the Texas Education Code Section 44.031 (a)(4) regarding 
school district purchases made through an Interlocal contract.  Pricing obtained through Aramark 
- Buyboard Contract #587-19, M.A.N.S. - Buyboard Contract #569-18 and Cintas - Omina 
Partners Contract #R-BB-19002. 

Bid/Proposal Statistics
Bid Number:  20-040
Number of Bid/Proposal received: 225
HUB Firms: 15
Compliant Bids: 224
Vendor: School Health

Bid Number:  20-011
Number of Bid/Proposal received:25
HUB Firms:10
Compliant Bids: 25 
Vendor: Pollock

The above bids/proposals have been evaluated in accordance with the Texas Education Code 
Section 44.031 (b) regarding specifications, pricing, performance history, etc.  All supporting 
documentation is attached.  The recommended vendors are listed above. 

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All Schools and Facilities 
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RATIONALE:

The purchase of supplies to be used as personal protective equipment for the spring semester is 
crucial to providing a safe environment for the students and employees of the District. 

INFORMATION SOURCE:

Art Cavazos 
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7/11/2019 Index

https://app.buyboard.com/Search/Index?SearchTerm=&VendorId=2772&DiscountProductId=-1&ContractId=749 1/1

Contact us 800.695.2919

Phone: 800.695.2919
Email:

info@buyboard.com
 

Welcome Ft. Worth
ISD [ Log Off ]

Searches:

Search by Vendor

Browse Contracts

Search: 

  
 All 
 Vendor Discounts Only 
 Catalog Pricing Only

Refine Your Search:

Vendors
Aramark Uniform & Career Apparel,
LLC[X]
Price Range 
Show all prices
Category
None Selected
Contract
Uniforms and Accessories[X]

Additional Resources

Vendor Name: Aramark Uniform & Career Apparel, LLC

Address: 115 North First Street

Burbank, CA 91502

Phone Number: (818) 973-3700

Extension: 713119

Email: hinton-andrew@aramark.com

Website: http://www.aramarkuniform.com

Federal ID: 23-2816365

Contact: Andrew Hinton

Accepts RFQs: Yes

Minority Owned: No

Women Owned: No

Service-Disabled Veteran Owned: No

EDGAR Forms Received: Yes

No Israel Boycott Certificate: Yes

No Excluded Foreign Terrorist Orgs: Yes

Contract Name: Uniforms and Accessories

Contract#: 587-19

Effective Date: 06/01/2019

Expiration Date: 05/31/2022

Payment Terms: Net 30 days

Delivery Days: 16

Shipping Terms: Pre-paid and added to invoice

Freight Terms: FOB Destination

Ship Via: Common Carrier

Region Served: All Texas Regions

States Served: All States

Quote Reference Number: BUYBOARD2018

Additional Dealers: Aramark Uniform & Career Apparel, West Monroe LA

 

Contract Documents

EDGAR Notice: Click to view EDGAR Notice

Proposal Documents: Click to view BuyBoard Proposal Documents

Regulatory Notice: Click to view Bonding Regulatory Notice

Proposal Files: Click to view Vendor Proposal Files Documents

Vendor Contract Information
Back

Administration Reports Shopping Cart Help
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11/30/2020 Cintas Corporation Cooperative Contract | Contract Documentation

https://public.omniapartners.com/suppliers/cintas-corporation/contract-documentation 2/6

Click to expand menu ▾

U.S. Communities and National IPA, both wholly-owned subsidiaries of OMNIA Partners, have come together as OMNIA Partners,
Public Sector. All public sector participants already registered with National IPA or U.S. Communities continue to have access to all
contracts, with certain exceptions, in the portfolio and do not need to re-register to use a legacy National IPA, legacy U.S.
Communities, or new OMNIA Partners contract. U.S. Communities and National IPA remain separate legal entities and lead agency
contracts completed under each brand are effective and available for use through the contract’s approved term. In the event we
believe re-registration is necessary for any reason, OMNIA Partners will let you know.

Facilities Management Products and Solutions

Prince William County Public Schools, VA

Contract Number: R-BB-19002

OVERVIEW

CONTRACT DOCUMENTATION

COVID-19 RESOURCES

UNIFORM RENTAL

UNIFORM PURCHASE

FACILITY SERVICES

FIRST AID AND SAFETY

FIRE PROTECTION

RESOURCES
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11/30/2020 Cintas Corporation Cooperative Contract | Contract Documentation

https://public.omniapartners.com/suppliers/cintas-corporation/contract-documentation 3/6

Initial term, December 13, 2018 to October 31, 2023. 
Option to renew for (2) additional (2) year periods.

Executive Summary

Uniform Guidance

Master Agreement Documents

Official Signed Contract
Contract Amendment 1
Contract Amendment 2

Response Evaluation

Response Evaluation and Notice of Award
AZ Compliance

Solicitation Process

Original RFP Document
RFP Amendment
Proof of Publication

REQUEST CONTRACT 
INFORMATION

 COVID-19 RESOURCES
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Vendor Contract Information Summary

M.A.N.S. Distributors, Inc.Vendor Name
Sadhna PatelContact
9729300330Phone Number
sadhna@mans.usEmail
www.mans.usWebsite
75-2664331Federal ID
YesAccepts RFQs
3120 KellwayAddress Line 1
CarrolltonVendor City
75006Vendor Zip
TXVendor State
USAVendor Country
10Delivery Days
FOB DestinationFreight Terms
Net 30 daysPayment Terms
Pre-paid and added to invoiceShipping Terms
Common CarrierShip Via
NoIs Designated Dealer
YesEDGAR Forms Received
NoService-Disabled Veteran Owned
YesMinority Owned
YesWomen Owned
1752664331100Certificate Number
State of Texas / Texas Comptroller of Public AccountsCertifying Agency
YesIs National
YesNo Excluded Foreign Terrorist Orgs
YesNo Israel Boycott Certificate
YesIs MWBE
All Texas RegionsRegions Served
All StatesStates Served
Custodial Supplies and EquipmentContract Name
569-18Contract #
10/01/2018Effective Date
09/30/2021Expiration Date
569-18Quote Reference Number

1/11/2021 9:37:42 AM
36



Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC:  APPROVE PURCHASE OF PARTS AND SERVICES TO REPAIR 
CLASSROOM INTERACTIVE WHITEBOARDS 

BACKGROUND:

Interactive whiteboards (IWBs) continue to be an essential tool in classrooms across the District. 
Many IWBs are now 10 or more years old, out of warranty and in need of repair.  The replacement 
parts needed include: projectors, cables, speakers, projector bulbs, filters, and remotes. These 
replacement parts will be used to complete current IWB service tickets and for continuing repair 
requests the remainder of this school year.  The request includes hourly labor costs so that the 
repair work can be performed by third party technicians to shorten the repair timeline. 

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1.   Approve Purchase of Parts and Services to Repair Classroom Interactive Whiteboards 
2.   Decline to Approve Purchase of Parts and Services to Repair Classroom 

Interactive Whiteboards
3.   Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Parts and Services to Repair Classroom Interactive Whiteboards

FUNDING SOURCE         Additional Details

TRE        198-11-6396-001-XXX-11-423-000000…………$81,784.60
       198-11-6299-001-XXX-11-423-000000…….…..$111,050.00

COST:

$192,834.60

37



Form Version July 2020

VENDOR:

ProComputing

PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code Section 44.031 (a)(4) regarding 
school district purchases made through an Interlocal contract.  Pricing obtained through the 
Interlocal Purchasing System Contract #200904.  Supporting documentation is attached.  The 
recommended vendor is listed above. 

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Elementary Schools
Middle Schools

RATIONALE:

By repairing interactive whiteboards, this presentation tool will be available to teachers and 
elementary and middle school students.

INFORMATION SOURCE:

Art Cavazos
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Item Number Description Quantity  Price Extended
DW884ST Vivitek ProAV Projector EDUCATION / VALUE WXGA

Resolution 3600 Lumens 0.521:1 Lens 5yr P&L/5yr
Adv. 

75 $595.00 $44,625.00

TIPS TIPS Contract Number  200904 1 $0.00 $0.00
.

  Sub-Total: $44,625.00 
  Tax: $0.00 
  Total: $44,625.00 

ProComputing
P.O. Box 2720
Grapevine, TX 76099

PROPOSAL:
DOC. TYPE:

DATE:
SHIP VIA:

REP:

136893
SQ
12/14/2020

FRANKS, JUSTIN

SOLD TO: FORT WORTH ISD
ACCOUNTS PAYABLE
100 N UNIVERSITY DR
SUITE NW 140-E
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

SHIP TO: FORT WORTH ISD
2808 TILLAR STREET
WAREHOUSE
FORT WORTH, TX 76107
PH. (817) 871-2123

Account: 100396 Reference: Terms: Net 15 Days

Prices subject to change without notice, In the event any taxE-Mail all purchase orders to sales@procomputing.com,
or tariffs are imposed upon the import of the products purchasedsend all payments to the address above.
hereunder, the cost of such tariff shall be added to the purchase 

price accordingly. Prices reflect purchase of all equipment listed on quote.

FOR ELECTRONIC INVOICING:
SEND REQUEST TO:  e-invoice@procomputing.com with your designated email address
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Item Number Description Quantity  Price Extended
Service Parts

HDMI-35 (HDMI/HDMI (male) cable Black color, 35FT  26AWG 80 $49.00 $3,920.00
HDMI-025 25' HDMI Cable 24AWG High Speed 80 $35.00 $2,800.00

10008 25' 3.5mm M/M, Cable 100 $8.00 $800.00
5440 15ft USB 2.0 A Male to B Male 28/24AWG Cable

(Gold Plated)
40 $9.99 $399.60

11003 16FT USB 1.1 ACTIVE EXTENSION CABLE AA M/F 40 $19.00 $760.00
LP-2020TI Lepai LP-2020TI Digital Hi-Fi Audio Mini Amplifier

with Power Supply
80 $29.00 $2,320.00

ASB-40-2 Promethean ActivSoundBar - For use with current
versions of ActivBoard Touch & ActivPanel Range.
Mou

20 $139.00 $2,780.00

Promethean ActivSoundBar
EST-P1-LAMP Replacement lamp for EST-P1 projector 20 $99.00 $1,980.00

BOSTONST-HEF BL Boston Short Throw Projector Harsh Environment
Filter

200 $99.00 $19,800.00

BOSTON-710 Boston P5/P6 Replacement Remote Control 20 $80.00 $1,600.00
TIPS TIPS Contract Number  200904 1 $0.00 $0.00

.

  Sub-Total: $37,159.60 
  Tax: $0.00 
  Total: $37,159.60 

ProComputing
P.O. Box 2720
Grapevine, TX 76099

PROPOSAL:
DOC. TYPE:

DATE:
SHIP VIA:

REP:

136895
SQ
12/14/2020

FRANKS, JUSTIN

SOLD TO: FORT WORTH ISD
ACCOUNTS PAYABLE
100 N UNIVERSITY DR
SUITE NW 140-E
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

SHIP TO: DIVISION OF TECHNOLOGY WHSE
ROBERT EVANS
2821 CULLEN STREET
FORT WORTH, TX 76107-1305
PH. (817) 814-3214

Account: 100396 Reference: Terms: Net 15 Days

Prices subject to change without notice, In the event any taxE-Mail all purchase orders to sales@procomputing.com,
or tariffs are imposed upon the import of the products purchasedsend all payments to the address above.
hereunder, the cost of such tariff shall be added to the purchase 

price accordingly. Prices reflect purchase of all equipment listed on quote.

FOR ELECTRONIC INVOICING:
SEND REQUEST TO:  e-invoice@procomputing.com with your designated email address
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Item Number Description Quantity  Price Extended
LABOR Out of warranty service 250 $100.00 $25,000.00

BLANKET PO FOR REPAIR OF OUT OF WARRANTY PROMETHEAN IWB'S July 2020
thru June 2021. FLAT RATE LABOR $100/HR ANY REQUIRED PART 20% MARK UP
FOR PARTS/FREIGHT FROM VENDOR COST, PROMETHEAN BOARD RELOCATIONS
Relocation - Room to Room: $285 Relocation - School to School: $360

TIPS TIPS Contract Number  200904 1 $0.00 $0.00
.

  Sub-Total: $25,000.00 
  Tax: $0.00 
  Total: $25,000.00 

ProComputing
P.O. Box 2720
Grapevine, TX 76099

PROPOSAL:
DOC. TYPE:

DATE:
SHIP VIA:

REP:

136894
SQ
12/14/2020

FRANKS, JUSTIN

SOLD TO: FORT WORTH ISD
ACCOUNTS PAYABLE
100 N UNIVERSITY DR
SUITE NW 140-E
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

SHIP TO: FORT WORTH ISD
100 N UNIVERSITY DR
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

Account: 100396 Reference: Terms: Net 15 Days

Prices subject to change without notice, In the event any taxE-Mail all purchase orders to sales@procomputing.com,
or tariffs are imposed upon the import of the products purchasedsend all payments to the address above.
hereunder, the cost of such tariff shall be added to the purchase 

price accordingly. Prices reflect purchase of all equipment listed on quote.

FOR ELECTRONIC INVOICING:
SEND REQUEST TO:  e-invoice@procomputing.com with your designated email address
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Item Number Description Quantity  Price Extended
Elementary School classrooms:

LABOR A/V Troubleshooting 828 $50.00 $41,400.00
Test, aligned projector and image. Measure brightness. Clean and/or replace filter.
Reset Filter Counter Test and calibrate board Clean surface if needed Test Sound If
Teacher Laptop available, perform software update if needed.

TIPS TIPS Contract Number  200904 1 $0.00 $0.00
.

  Sub-Total: $41,400.00 
  Tax: $0.00 
  Total: $41,400.00 

ProComputing
P.O. Box 2720
Grapevine, TX 76099

PROPOSAL:
DOC. TYPE:

DATE:
SHIP VIA:

REP:

136896
SQ
12/14/2020

FRANKS, JUSTIN

SOLD TO: FORT WORTH ISD
ACCOUNTS PAYABLE
100 N UNIVERSITY DR
SUITE NW 140-E
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

SHIP TO: ELEMENTARY SCHOOLS
FORT WORTH, TX 76110
PH. (817) 814-5500

Account: 100396 Reference: Terms: Net 15 Days

Prices subject to change without notice, In the event any taxE-Mail all purchase orders to sales@procomputing.com,
or tariffs are imposed upon the import of the products purchasedsend all payments to the address above.
hereunder, the cost of such tariff shall be added to the purchase 

price accordingly. Prices reflect purchase of all equipment listed on quote.

FOR ELECTRONIC INVOICING:
SEND REQUEST TO:  e-invoice@procomputing.com with your designated email address
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Item Number Description Quantity  Price Extended
Middle School classrooms:

LABOR A/V Troubleshooting 893 $50.00 $44,650.00
Test, aligned projector and image. Measure brightness. Clean and/or replace filter.
Reset Filter Counter Test and calibrate board Clean surface if needed Test Sound If
Teacher Laptop available, perform software update if needed.

TIPS TIPS Contract Number  200904 1 $0.00 $0.00
.

  Sub-Total: $44,650.00 
  Tax: $0.00 
  Total: $44,650.00 

ProComputing
P.O. Box 2720
Grapevine, TX 76099

PROPOSAL:
DOC. TYPE:

DATE:
SHIP VIA:

REP:

136897
SQ
12/14/2020

FRANKS, JUSTIN

SOLD TO: FORT WORTH ISD
ACCOUNTS PAYABLE
100 N UNIVERSITY DR
SUITE NW 140-E
FORT WORTH, TX 76107-1300
PH. (817) 871-2123

SHIP TO: MIDDLE SCHOOLS
FORT WORTH, TX 76110
PH. (817) 814-5500

Account: 100396 Reference: Terms: Net 15 Days

Prices subject to change without notice, In the event any taxE-Mail all purchase orders to sales@procomputing.com,
or tariffs are imposed upon the import of the products purchasedsend all payments to the address above.
hereunder, the cost of such tariff shall be added to the purchase 

price accordingly. Prices reflect purchase of all equipment listed on quote.

FOR ELECTRONIC INVOICING:
SEND REQUEST TO:  e-invoice@procomputing.com with your designated email address
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Purchasing Made Personal

The Interlocal Purchasing System

ProComputing Services

PAYMENT TO TIPS CONTACT
ADDRESS 1160 Mustang Drive, Suite 500

CITY DFW Airport
STATE TX

ZIP 75261

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS HUB

SERVING STATES

YesYes

AL | AK | AZ | AR | CA | CO | CT | DE | DC | FL | GA | HI | ID | IL | IN | IA | KS | KY | LA | ME | MD | MA | MI | MN | MS | MO | MT |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR | PA | RI | SC | SD | TN | TX | UT | VT | VA | WA | WI | WV | WY

www.procomputing.com

EMAIL

 B  U AUTOMATED VENDOR /U  (DO NOT SEND PO TO TIPS)      EMAIL PURCHASE ORDER TO:
sales@procomputing.com     PO MUST REFERENCE TIPS CONTRACT NUMBER

tips@tips-usa.com

Meredith Barton

15 December 2020Printed

ProComputing Services provides Audio Visual and IT solutions including equipment, installation, service, staffing,
Project coordination, Project management, and Professional Development specializing in K-12 institutions

Overview
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

190703 Video and Audio Equipment, Presentation Systems, Production 09/30/2022 No

200105 Technology Solutions Products and Services 05/31/2023 See EDGAR Certification Doc.

171001 Audio Visual Equipment, Supplies and Services 12/18/2020 No

200904 Audio Visual Equipment, Supplies, and Services 11/30/2023 See EDGAR Certification Doc.

171001

Cherri McKinstry President (214) 420-8352 cherri@procomputing.com

Michael McKinstry Vice President (214) 420-8350 mckinstry@procomputing.com

190703

Cherri McKinstry President (214) 420-8352 cherri@procomputing.com

Michael McKinstry Vice President (214) 420-8350 mckinstry@procomputing.com

200105

Cherri McKinstry President (214) 634-2450 cherri@procomputing.com

Michael McKinstry Vice President (214) 634-2450 mckinstry@procomputing.com

200904

Cherri McKinstry President (214) 634-2450 cherri@procomputing.com

Michael McKinstry Vice President (214) 634-2450 mckinstry@procomputing.com

CONTACTS BY CONTRACTS
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Purchasing Made Personal

The Interlocal Purchasing System

ProComputing Services

PAYMENT TO TIPS CONTACT
ADDRESS 1160 Mustang Drive, Suite 500

CITY DFW Airport
STATE TX

ZIP 75261

(866) 839-8477
(866) 839-8472FAX

PHONE
NAME

DISADVANTAGED/MINORITY/WOMAN BUSINESS HUB

SERVING STATES

YesYes

AL | AK | AZ | AR | CA | CO | CT | DE | DC | FL | GA | HI | ID | IL | IN | IA | KS | KY | LA | ME | MD | MA | MI | MN | MS | MO | MT |
NE | NV | NH | NJ | NM | NY | NC | ND | OH | OK | OR | PA | RI | SC | SD | TN | TX | UT | VT | VA | WA | WI | WV | WY

www.procomputing.com

EMAIL

 B  U AUTOMATED VENDOR /U  (DO NOT SEND PO TO TIPS)      EMAIL PURCHASE ORDER TO:
sales@procomputing.com     PO MUST REFERENCE TIPS CONTRACT NUMBER

tips@tips-usa.com

Meredith Barton

11 January 2021Printed

ProComputing Services provides Audio Visual and IT solutions including equipment, installation, service, staffing,
Project coordination, Project management, and Professional Development specializing in K-12 institutions

Overview
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AWARDED CONTRACTS   "View EDGAR Doc" on Website
Contract Comodity Exp Date EDGAR

190703 Video and Audio Equipment, Presentation Systems, Production 09/30/2022 No

200105 Technology Solutions Products and Services 05/31/2023 See EDGAR Certification Doc.

200904 Audio Visual Equipment, Supplies, and Services 11/30/2023 See EDGAR Certification Doc.

190703

Cherri McKinstry President (214) 420-8352 cherri@procomputing.com

Michael McKinstry Vice President (214) 420-8350 mckinstry@procomputing.com

200105

Cherri McKinstry President (214) 634-2450 cherri@procomputing.com

Michael McKinstry Vice President (214) 634-2450 mckinstry@procomputing.com

200904

Cherri McKinstry President (214) 634-2450 cherri@procomputing.com

Michael McKinstry Vice President (214) 634-2450 mckinstry@procomputing.com

CONTACTS BY CONTRACTS
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Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC:     APPROVE PURCHASE OF EMERGENCY MASS COMMUNICATION  
  SYSTEM

BACKGROUND:

An Emergency Mass Communication System (EMCS) is needed to provide notification to students 
and staff in the event of an emergency. The proposed system can send critical notifications through 
the following platforms: text message, phone, mobile application, Internet Protocol (IP)-based 
public address (PA) systems, and email. The EMCS will provide a secure and integrated 
notification platform to inform appropriate District personnel and first responders in the event of 
an emergency as part of the overall District emergency response plan. The purchase of this EMCS 
includes one (1) year of software user licensing, installation and training. 

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1.  Approve Purchase of Emergency Mass Communication System
2.  Decline to Approve Purchase of Emergency Mass Communication System
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Emergency Mass Communication System

FUNDING SOURCE  Additional Details

TEA Grant (Installation)
429-52-6299-09G-999-99-390-000000-20S08……$148,440.40
(License Fees)
429-52-6399-09G-999-99-390-000000-20S08……..$45,935.30

COST:

$194,375.70
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Form Version July 2020

VENDOR:

Netsync Network Solutions

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics
Bid Number: 21-042
Number of Bid/Proposals received: 9
HUB Firms: 2
Compliant Bids: 9

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 
44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 
solicitation have been qualified to provide services per specifications of proposal.  The vendor 
listed above has been selected to support this purchase.  

This purchase is EDGAR compliant.

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

District-Wide

RATIONALE:

Purchase of the Emergency Mass Communication System will support the District’s emergency 
response plan by providing critical notification in the event of an emergency. 

INFORMATION SOURCE:

Art Cavazos
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QUOTE
AAAQ324915

Quote #: AAAQ324915

Date: 12/17/2020

Valid for: 60 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

Fort Worth Independent School District Taylor Leger Arcangelo Fanelli

Mcdeny Mojica / 817-814-3031 tleger@netsync.com afanelli@netsync.com

mcdeny.mojica@fwisd.org 214-914-5333

Please send purchase order to: PO@netsync.com

Line # Part Descrption Qty Unit Price Ext Price

Sub Total  194,375.70Main Site

Singlewire Fusion Licensing

3,840.303,840.301One-Time Onboarding Fee - TIER 5SS-CPF-51.0

26,400.006.604000InformaCast Fusion - Fusion User - 1 Year Subscription -
TIER 4

SSF-1YR-USR-TIER 42.0

9,600.001.208000InformaCast Fusion - Mobile User Add-On - 1 Year
Subscription - TIER 5

SSF-1YR-MUA-TIER 53.0

6,095.005.301150InformaCast Fusion - IP Endpoint Add-On - 1 Year
Subscription - TIER 5

SSF-1YR-EPA-TIER 54.0

Labor

148,440.4037,110.104Installation & Deployment per SoW. | UC: Voice NEW InstallNET-PRO-SRVC5.0

Total 194,375.70

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 194,375.70

Notes

Singlewire Implementation 1 YR

Licensing and pro services for 12,000 staff, 5,000

IP devices. Please reference SOW for additional

licensing details. 1-Year subscription to be paid up

-front. Pro services invoicing based on four

Milestone payments. RFP# 21-042

1 / 1
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE PURCHASE OF PERKINS RESERVE GRANT 
CONSULTANT, INSURANCE, EQUIPMENT, SUPPLIES, AND 
COMPETITION FEES

BACKGROUND:

The Career and Technical Education Department was awarded a $925,000 Perkins Reserve Grant 
from the Texas Education Agency for the purpose of continuing the work of the North Central 
Texas (NCTX) Aerial Robotics STEM Initiative from 2019-2020. Three RFPs were published in 
order to select an insurance provider, consultant for the project, and equipment and supplies. The 
bid evaluation team has selected the awardees for the three bids. These awardees will provide 
goods and services for Fort Worth ISD and its ten school district partners. Additionally, funds will 
be used to send students from all school districts to compete in a robotics competition in Spring 
2021.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve Purchase of Perkins Reserve Grant Consultant, Insurance, Equipment, Supplies, and 
Competition Fees

2.  Decline to Approve Purchase of Perkins Reserve Grant Consultant, Insurance, Equipment, 
Supplies, and Competition Fees

3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Perkins Reserve Grant Consultant, Insurance, Equipment, Supplies, and 
Competition Fees

FUNDING SOURCE  Additional Details

Special Revenue 331-13-6299-XXX-XXX-22-721-000000-21F23…….......$50,000
 331-XX-6XXX-XXX-XXX-22-721-000000-21F23…......$200,671
 331-XX-6XXX-XXX-XXX-22-721-000000-21F23….….$519,329 

COST:

Not-to-Exceed - $770,000
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VENDOR:

Higginbotham Insurance Agency…………………...(RFP 21-023)
Empire Drone Co., LLC…………………………….(RFP 21-024)
Lab Resources, LLC………………………………...(RFP 21-024)
OnPoynt Aerial Solutions…………………………...(RFP 21-024)
PCS Edventures……………………………………..(RFP 21-024)
PropelUAS Division of Evans Incorporated………..(RFP 21-024)
Robotics Education & Competition Foundation…....(RFP 21-024)
Dr. Linda Anderson………………………………....(RFP 21-047)

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistic
Bid Number: 21-023
Number of Bid/Proposals received: 2
HUB Firms: 0
Compliant Bids: 2

Bid/Proposal Statistics
Bid Number: 21-024
Number of Bid/Proposals received: 9
HUB Firms: 0
Compliant Bids: 9

Bid/Proposal Statistics
Bid Number: 21-047
Number of Bid/Proposals received: 10
HUB Firms: 0
Compliant Bids: 10

The above bids/proposals have been evaluated in accordance with the Texas Education Code 
Section 44.031 (b) regarding specifications, pricing, performance history, etc.  The vendors listed 
above have been selected to support these purchases.  These purchases are EDGAR compliant. 

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Career and Technical Education
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RATIONALE:

The successful NCTX Aerial Robotics STEM Initiative brings together eleven different school 
districts from around the region and is strengthened by the collaboration between secondary, post-
secondary, intermediary, and industry partners. This specialization allows each district to select 
the equipment and services best suited for their program, resulting in the amount spent per vendor 
to fluctuate within the total amount allocated to all. The purchase of the consultant, insurance, 
equipment, supplies, and competition entry fees are necessary for the continuation of the North 
Central Texas Aerial Robotics STEM Initiative. 

INFORMATION SOURCE:

David Saenz
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE PURCHASE OF CTE AGRICULTURE EQUIPMENT AND 
SUPPLIES

BACKGROUND:

The current Agriculture Programs (Animal Science and Applied Agricultural Engineering) at 
Arlington Heights High School are being updated and enhanced to provide students with state-of-
the-art technical and career training facilities.  The programs will prepare students for the real-
world working environment; as well as, provide students with an opportunity to obtain industry-
based certifications. Equipment such as MIG (Metal Inert Gas) and SIG (Stud Inert Gas) welders, 
plasma cutter, gas cylinder storage, and various supporting equipment and supplies will be 
purchased. 

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve Purchase of CTE Agriculture Equipment and Supplies 
2.  Decline to Approve Purchase of CTE Agriculture Equipment and Supplies
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of CTE Agriculture Equipment and Supplies

FUNDING SOURCE             Additional Details

TRE 198-11-6398-001-002-22-501-000000……..…..$36,526.22
198-11-6639-001-002-22-501-000000………..$152,414.88

COST:

$188,941.10

VENDOR:

AirGas
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PURCHASING MECHANISM

Interlocal Agreement

This purchase is in accordance with the Texas Education Code Section 44.031 (a)(4) regarding 
school district purchases made through an Interlocal contract. Pricing obtained through the EPCNT 
Eagle Mountain - Saginaw Contract #1415-016-2021. Supporting documentation is attached.  The 
recommended vendor is listed above. 

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Arlington Heights High School

RATIONALE:

The purchase of the equipment and supplies is necessary for the efficiency of the Agricultural 
programs at Arlington Heights High School. 

INFORMATION SOURCE:

David Saenz
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QUOTATION

12/17/2020 11:15:34 AM EST

AIRGAS USA, LLC
801 E NORTHSIDE DR
FORT WORTH TX  76102-1017

817-877-0148T:
817-877-0153F:

YOU CAN PLACE THIS ORDER 
ON WWW.AIRGAS.COM

Quote For: 2829448
FT WORTH ISD/ARL HEIGHT H
4501 WEST FWY
FORT WORTH TX 76107

Sold To: 2184777
ATTN AP DEPT
FORT WORTH ISD
100 N UNIVERSITY DR
FORT WORTH TX 76107-1360
T: 817-814-2000

Quote Number 2009608313

Quote Date 12/16/2020

Prepared By Christopher Garwood

Contact Phone +1 855-625-5285 EXT  7432

Account Manager DEAN ARCHER

PO Number

Release Number

Ordered By JENNIFER COLE 817.814.1530

Item Material/Description Order Qty UM UMPlant Vol/Wt UM Unit Price Ext Price

10 JTR23007 C310 1 EA  1,517.58 EA 1,517.58
LOCKER CYLINDER FOR 20 VERTICAL
COMPRESSED GAS

20 HYP088112 C310 2 EA  1,955.00 EA 3,910.00
SYSTEM PLASMA PMX45 XP CSA HS
230V/75 DEGREE TORCH 20'

30 CLIGENERIC C310 8 EA  12,753.19 EA 102,025.52
CLEAN AIR AMIERICA INC
WeldStation™ EVO™ Welding Booth 
5’ Main No Secondary 
31101-5-4

40 MILGENERIC C310 8 EA  3,887.33 EA 31,098.64
MILLER ELECTRIC MFG LLC
WELDER MILLERMATIC 252 60HZ 208/230V 30 AMP 1 PHASE SPOOLMATIC DUAL CYLINDER 
  
951066

50 MILGENERIC C310 8 EA  6,298.67 EA 50,389.36
MILLER ELECTRIC MFG LLC
WELDER MULTI-PROCESS XMT 350 CC/CV 208-575 20 SERIES MIG RUNNER 
  
951786

Incoterms Airgas Truck

Shipping Method Airgas Truck

Payment Terms NET 30

Quote Amount 188,941.10

Sales Tax  0.00

Quote Total 188,941.10

PLEASE REFER TO THIS QUOTATION WHEN ORDERING.
TERMS AND PRODUCT PRICING ARE VALID UNTIL 01/14/2021
SURCHARGES, TAXES & FREIGHT MAY NOT BE INCLUDED OR MAY CHANGE AT TIME OF BILLING.
Rental and/or lease fees (and related charges) will apply to containers in your possession until returned to Airgas. 
Rental and lease charges are invoiced separately from gas purchases.

Airgas reserves the right to decline or cancel any order at any time prior to shipment. For more  
information about returns and cancellations, please visit us online at Airgas.com/terms-of-sale. 

Comments  :
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE PURCHASE OF LITERACY LEARNING SYSTEMS 
SOFTWARE AND TRAINING

BACKGROUND:

Fort Worth ISD (FWISD) student performance in literacy falls below both state and national 
averages and has become stagnant over the last four years. The average State of Texas Assessments 
of Academic Readiness (STAAR) scores on literacy exams from 2016-2019 reveal a 30-point 
performance gap between Black and White students and an 18-point gap between White and Latinx 
students. Current reading interventions implemented at middle schools have not yielded an 
increase in reading achievement on STAAR literacy exams for at-risk readers. Current data from 
low performing elementary campuses reveal the need for an intensive, foundational reading skills 
intervention.  The purchase approved on October 20, 2020, covered all middle schools, elementary 
campuses with an F rating, and four Continuity grant campuses.  FWISD has partnered with Read 
Fort Worth to purchase the literacy learning systems software and training for eleven additional 
elementary campuses. 

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve Purchase of Literacy Learning Systems Software and Training 
2.  Decline to Approve Purchase of Literacy Learning Systems Software and Training 
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Literacy Learning Systems Software and Training

FUNDING SOURCE         Additional Details

Special Revenue  499-11-6399-015-XXX-24-155-000000-21L87
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COST:

$150,480

VENDOR:

Lexia Learning Systems, LLC

PURCHASING MECHANISM

Bid/RFP/RFQ

Bid/Proposal Statistics 
Bid Number: 21-040
Number of Bid/Proposals received: 11
HUB Firms: 1
Compliant Bids: 8

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 
44.031 (b) regarding specifications, pricing, performance history, etc. The vendor listed above has 
been selected to support this purchase. This proposal is EDGAR compliant.   

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Hazel Harvey Peace Elementary
Rufino Mendoza Elementary
Hubbard Heights Elementary
D. McRae Elementary
Charles Nash Elementary
South Hills Elementary
Alice Contreras Elementary
Morningside Elementary
Van Zandt Elementary
T.A. Sims Elementary
Woodway Elementary
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RATIONALE:

The software is a complement to existing literacy programs in use in the District. The programs 
reinforce skill gaps struggling readers possess including: phonological awareness, structural 
analysis, phonics, and fluency.  The software also provides a robust grammar and guided 
comprehension piece to support struggling readers. Student performance data is collected and 
organized into user friendly reports which allows teachers to target reading skills students are 
struggling to master. The robust bank of teacher resources includes explicit and detailed lesson 
plans for teachers to follow and deliver to students. 

INFORMATION SOURCE:

Jerry Moore
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE ACT COLLEGE AND CAREER READINESS MASTER 
SERVICES AGREEMENT

BACKGROUND:

Fort Worth ISD annually administers national assessments to assist students with college and 
career planning.  The District concentrates on curriculum-based examinations that match with 
Texas education standards and can provide helpful information for all students. The assessments 
the District utilizes are the leading college readiness assessments in the United States as it is based 
on what students learn in high school.  Colleges and universities routinely use the results as a part 
of entrance requirements.  Fort Worth ISD participation in the March 30, 2021 ACT (American 
College Testing) National School Test Date will allow 11th grade students to test in a familiar 
environment, complete a key portion of the college application process, and receive meaningful 
data regarding educational/career planning, instructional support, and evaluation.  

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve ACT College and Career Readiness Master Services Agreement 
2.  Decline to Approve ACT College and Career Readiness Master Services Agreement 
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve ACT College and Career Readiness Master Services Agreement 

FUNDING SOURCE             Additional Details

Special Revenue 289-11-6339-TST-XXX-24-512-000000-21F12

COST:

Not-to-Exceed - $200,000

VENDOR:

ACT, Inc. 
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PURCHASING MECHANISM

Bid/Proposal Statistics
Bid Number: 15-129-B
Number of Bid/Proposals received: 63
HUB Firms: 7
Compliant Bids: 56

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 
44.031 (b) regarding specifications, pricing, performance history, etc.  All firms responding to this 
solicitation have been qualified to provide services per specifications of proposal.  The vendor 
listed above has been selected to support this purchase.  This bid is EDGAR compliant.

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

ACT – All 11th grade students; ACT School Day Exams
Arlington Heights High School
Benbrook Middle High School
Carter-Riverside High School
Diamond Hill-Jarvis High School
Dunbar High School
Eastern Hills High School
Green B. Trimble Tech High School
I.M. Terrell Academy for STEM and VPA
Marine Creek Collegiate High School
North Side High School
O.D. Wyatt High School
Polytechnic High School
R.L. Paschal High School
South Hills High School
Southwest High School
Success High School
Texas Academy of Biomedical Sciences
TCC/South-FWISD Collegiate High School
Western Hills High School
World Languages Institute
Young Men’s Leadership Academy
Young Women’s Leadership Academy
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RATIONALE:

Shifts in education and the workplace are changing how educators must think about college and 
career readiness. ACT offers a holistic framework to help educators navigate these shifts for 
understanding education, work readiness, and achieving success for all students. The ACT 
standards describe essential skills and knowledge students need to become ready for college and 
career, giving clear meaning to test scores and serving as a link between what students have learned 
and what they are ready to learn next. ACT is also the only national college admission exam to 
measure science skills and provide a STEM score, which gives more of our learners the ability to 
capture what they know. 

INFORMATION SOURCE:

David Saenz
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December 14, 2020 
 
 
Fort Worth Independent School District 
 
 
This quote is for following ACT product and service: 
The ACT for all juniors at Fort Worth Independent School District 
 
Estimated Total Number of Students (provided by Fort Worth ISD) = 5,200 
 
 
ACT Only (no writing)  ‐ 11th Grade: 5,200 students @ $35.00* = $182,000  
  
 
 
 
 
*please note student count is best estimate by the district and final invoice will be 
based on the number of student in the “final” student data upload.  

 
 

 
Sauda Callahan 

Director – West  

Client Relations 

500 ACT Dr.  |  Iowa City, Iowa 52243‐0168 

Mobile: 832‐995‐7164 

sauda.callahan@act.org   |   www.ACT.org    
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE BILINGUAL PROGRAMMING FOR THE LEADERSHIP 
ACADEMIES AT COMO, MAUDE I. LOGAN, AND MITCHELL 
BOULEVARD ELEMENTARY SCHOOLS

BACKGROUND:

To ensure that every child has an optimal environment where they can effectively learn, the 
Leadership Academy Network is requesting approval to fund this academic initiative. The 
Leadership Academy Network applied and was awarded a Charter School Program High-Quality 
Replication Grant from the Texas Education Agency (TEA), where the funds will be used to 
conduct this program, which will benefit all students across the Leadership Academy Network.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve Bilingual Programming for the Leadership Academies at Como, Maude I. Logan, 
and Mitchell Boulevard Elementary Schools

2.  Decline to Approve Bilingual Programming for the Leadership Academies at Como, Maude I. 
Logan, and Mitchell Boulevard Elementary Schools

3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Bilingual Programming for the Leadership Academies at Como, Maude I. Logan, and 
Mitchell Boulevard Elementary Schools

FUNDING SOURCE Additional Details

Special Revenue 258-11-6299-001-117-24-541-000000-21F38…………….$50,000
258-11-6299-001-124-24-541-000000-21F37………….....$50,000
258-11-6299-001-144-24-541-000000-21F39………….....$50,000

COST:

$150,000
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VENDOR: 

Texas Wesleyan University

PURCHASING MECHANISM

Sole Source

This purchase is in accordance with the Texas Education Code Section 44.031 (j) regarding school 
district purchases available from only one source.  TEA has authorized these services through a 
non-competitive proposal, as Texas Wesleyan University is the partner in the Grant.  This purchase 
is EDGAR compliant. 

Purchasing Support Documents Needed:

● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit 

PARTICIPATING SCHOOL/DEPARTMENTS

Leadership Academy at Como Elementary School
Leadership Academy at Maude I. Logan Elementary School
Leadership Academy at Mitchell Boulevard Elementary School

RATIONALE:

In studying campus and network level data, listening to campus teachers and staff, as well as a 
comprehensive analysis of our current needs, there exists a gap in the quality of materials, 
resources and instruction for our English Language Learners and Dual Language Enrichment 
learners. For this reason, we are proposing this professional learning plan to address this inequity 
in our system. The program will provide the Leadership Academy Network schools with key 
concepts and practices upon which accelerated improvement is likely for the school year of 2020-
2021.

INFORMATION SOURCE:

David Saenz
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2020 - 2021 Bilingual Professional Learning Summary 

 
The Leadership Academy Network is committed to the growth and acceleration of all scholars in 
our network of schools. Our diverse student population deserves quality, top tier instruction 
that meets the learning needs of all students. The unique partnership between Fort Worth ISD 
and Texas Wesleyan University allows for opportunities to educate, support, and engage our 6 
campuses in professional learning that will contribute to our student’s achievement.  

In studying campus and network level data, listening to campus teachers and staff, as well as a 
comprehensive analysis of our current needs, there exists a gap in the quality of materials, 
resources, and instruction for our English Language Learners and Dual Language Enrichment 
learners. 2020 has provided our team with challenging circumstances, and because of this we 
have decided to conduct our bilingual professional learning event in the most innovative and 
fiscally responsible manner. Utilizing funds we received in October 2020 from the Charter 
School Planning Grant from TEA, which must be spent by February 28, 2021, we have been 
aggressively planning this Bilingual program.  

Given the current climate, aggressive timeline, and need to standardize our academic 
initiatives, we have committed to an initiative that utilizes the expertise of both LAN and Texas 
Wesleyan University staff.  By doing so we are meeting the direct needs of our students 
through the implementation of current learning models and strategies, while leveraging our 
current talent pool of faculty and staff.  Finding a team of subject matter experts during the 
pandemic in an already atypical academic year, staying within our budget for this very 
specialized programming, all while meeting the strict requirements of the grant, proved 
extremely challenging in our initial planning stages.   

It is our intention that the outcomes of this initiative serve as a model for other 
districts/Charter Schools, and that the Leadership Academy Network and Texas Wesleyan 
University are recognized as leaders in Dual Language Enrichment. 
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2020-2021 Professional Learning Proposal 
Leadership Academy Network | Texas Wesleyan University 
 
Purpose. The Leadership Academy Network is committed to the growth and acceleration of all 
scholars in our network of schools. Our diverse student population deserves quality, top tier 
instruction that meets the learning needs of all students. The unique partnership between Fort 
Worth ISD and Texas Wesleyan University allows for opportunities to educate, support and 
engage our 6 campuses in professional learning that will contribute to our student’s 
achievement. In studying campus and network level data, listening to campus teachers and 
staff, as well as a comprehensive analysis of our current needs, there exists a gap in the quality 
of materials, resources and instruction for our English Language Learners and Dual Language 
Enrichment learners. It is for this reason that we are proposing the following professional 
learning plan to address this inequity in our system.  
 

LEARNING & PROGRAM OUTCOMES 
 
As a result of this work, we expect the following:  

• LAN teachers and leaders will engage in interactive professional learning that meets the 
needs of their ESL and ELL learners  

• LAN teachers and leaders will understand the best practices & instructional strategies 
that will be used in all LAN DLE and ESL classrooms 

• LAN teachers and leaders will be able to see and practice with strategies they have 
learned 

• LAN teachers will observe what a model DLE and ESL classroom look like 
• LAN teachers will take away instructional materials that will contribute to their DLE and 

ESL classrooms  
• LAN teachers will implement the learning they have received to their classroom  
• LAN will design and implement a consistent model for all DLE and ESL students  

 
MEASURABLE GOALS 
Transforming the Dual Language Enrichment (DLE) Classroom 

• Teachers will act as facilitators of student learning in flexible and personalized learning 
environment focused on the LAN DLE Look Fors  

• Professional Learning will focus on: 
o Modeling a DLE classroom for environment and best practices in supporting 

language acquisition 
o Helping Teachers to understand and implement the LAN DLE Program Guide 
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o Modeling Implementation of DLE Best Practices  

 Learning Environment- Word Walls, Bilingual Pairs, Language of 
Instruction/Language of the Day, Eng/Span labeled classroom, Content 
Bulletin Boards, etc 

 Classroom Discourse- Bilingual Pairs 
 Instructional of Best Practices for all contents  

o Observing and Debriefing Teacher Lessons in terms of: 
 The DLE Program Guide 
 Learning Environment 
 Classroom Discourse 
 Implementation of Best Practices 

o Facilitating planning sessions for teachers where we focus on lesson planning to 
ensure that teachers are allowing for discourse, following the DLE model, and 
providing opportunities for students to collaborate and share their thinking. 

• Goal: Teachers who attend Professional Learning Sessions and receive observation and 
feedback will be surveyed. The initial goal is for 85% or more of teachers to respond 
favorably to their experience.  

 
Transforming the English as a Second Language (ESL) Classroom (Secondary) 

• Teachers will act as facilitators of student learning in flexible and personalized learning 
environment focused ESL strategies 

• Professional Learning will focus on: 
o An understanding of the English Language Proficiency Standards (ELPS)  
o Modeling ESL strategies including Sheltered Instruction  
o Observe a model ESL classroom environment  
o Observing and Debriefing Teacher Lessons in terms of implementation of ELPS 

and ESL strategies. 
o Facilitating planning sessions for teachers where we focus on lesson planning to 

ensure that teachers are allowing for discourse, implementing ESL strategies, 
and providing opportunities for students to collaborate and share their thinking. 

• Goal: Teachers who attend Professional Learning Sessions and receive observation and 
feedback will be surveyed. The initial goal is for 85% or more of teachers to respond 
favorably to their experience.  
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SCOPE OF WORK 
In order to achieve the outlined goals, the Leadership Academy Network  has designed a 
custom professional learning scope of work that clearly outlines the professional learning 
activities along with a detailed timeline. We will monitor this scope of work with progress 
monitoring check-ins and make adjustments when necessary in order to maximize the impact 
of every professional learning activity.  
 
Professional Learning Proposal 
Our comprehensive professional learning proposal is made up of the following components:  

• DLE & ESL Program Design 
• Custom Professional Development: Bilingual Bash  
• On-going Professional Support: Observation/Feedback and Planning Sessions 

 
DLE & ESL Program Design 
Who: Texas Wesleyan Staff 
Texas Wesleyan University staff and LAN Leadership team will review and refine the current 
LAN DLE Program Guide to update and make adjustments as needed. The outcome will be a 
comprehensive and detailed guide that includes the following:  
  

• Grade Level  
• Language (by %) 
• Activities  
• Description 
• DLE Instructional Strategies 
• Classroom Environment Look Fors 

 
Custom Professional Development: Bilingual Bash (February 2021) 
Who: Texas Wesleyan Staff, LAN Leadership & LAN Master Teachers  
The LAN Leadership Team along with selected master teachers, instructional coaches and Texas 
Wesleyan staff to design and deliver presentations to LAN DLE and ESL teachers on a Saturday 
conference in February of 2021. At this conference, participants will engage in professional 
learning around bilingual programming and ESL strategies. Presenters will be required to design 
their professional learning presentation and materials. Learning should be engaging and 
interactive. Learners should be provided the opportunity to ”make and take” items that will be 
used in their classroom. Presentation topics will include, but are not limited to:  
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• DLE Program Guide - understanding the bilingual classroom instructional day and 
components 

• DLE Best Practices and Look Fors - an interactive opportunity to see best practices 
modeled  

• DLE Model Classroom  
o Language of the Day/Language of Instruction 
o Bilingual Pairs 
o Eng/Spanish Word Walls  
o Visuals and Vocabulary  
o Reader Response Journals/Writing Folders 
o Anchor Charts  

• ESL Strategies - an interactive opportunity to see best practices modeled for the 
Secondary Classroom 

• Sheltered Instruction 
• Co-Teaching in an ESL classroom  

 

On-going Professional Support: Observation & Feedback (Spring  2021) 
Who: Texas Wesleyan Staff & LAN Leadership 
Texas Wesleyan University staff and LAN Leadership team will conduct observation and 
feedback sessions to calibrate the status of the DLE and ESL programming in LAN schools. 
Additionally, LAN will offer planning sessions to DLE and ESL teachers to engage in discussion 
around misconceptions, clarifications and next steps. The outcome of these sessions will be an 
increase in observed best practices in LAN DLE and ESL classrooms as documented in six week 
growth walks.  
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Breakdown of Services 

 
Service Staff Session Breakdown Due Date Fees 

Transforming of the Dual 
Language Enrichment 

(DLE) Classroom 

Texas Wesleyan 
University Staff 

and LAN 
Leadership 

80 teachers @$290 
per Jan. 2021 $23,200 

Transforming the English 
as a Second Language 

(ESL) Classroom 
(Secondary) 

Texas Wesleyan 
University Staff 

and LAN 
Leadership 

 
40 teachers @$290 

per  
Jan. 2021 $11,600 

DLE & ESL Program 
Design and Custom Guide 

Texas Wesleyan 
University Staff 

and LAN 
Leadership 

Resources Jan. 2021 $3,700 

Customized Professional 
Development 

Texas Wesleyan 
University Staff 

and LAN 
Leadership 

120 teacher @$290 
per and 12 campus 
leaders @$350 per 

February 
2021 $39,000 

On-going Professional 
Support 

Texas Wesleyan 
University Staff 

and LAN 
Leadership 

Multiple follow-up 
sessions 

March 
2021 $22,500 

Facilitator & Partner 
Services 

Texas Wesleyan 
University Staff 

 March 
2021 $50,000 

Total 
   

$150,000 
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CONSENT AGENDA ITEM 
BOARD MEETING

January 26, 2021

TOPIC: APPROVE FINDINGS REGARDING THE AGREEMENT 
RENEWAL FOR TAX COLLECTION   SERVICES

BACKGROUND:

On May 10, 2016, the Fort Worth ISD Board of Education approved a Delinquent Tax  Collection 
Contract with Linebarger Goggan Blair & Sampson, LLP for a five (5) year period, beginning May 
10, 2016 and ending June 30, 2021. The existing contract provides for three (3), annual renewal 
periods. The opportunity exists to update the contract language for statutory compliance and better 
transition at the end of the contract period, while authorizing the all three
(3) of the annual renewals allowed under the contract. That contract term would begin on July 1,
2021 and end on June 30, 2024. The firm has represented the District in the area of delinquent tax
collections since 2010. They have performed well during the term of the existing contract    as
evidenced by the data for Tax Years 2016-2018 included below:

Comparative Performance on Delinquent Accounts Turned Over to the Firm

Entity
First Year Average 
Collection Percent

All Year Average 
Collection Percent

Fort Worth ISD 70.17% 30.52%
Arlington ISD* 65.01% 19.73%
Birdville ISD 67.08% 23.61%
HEB ISD 66.92% 24.25%

*Represented by another Firm

Fort Worth ISD Collections as a Percentage of Total Levy

Tax Year Collection Percent
2016 109.01%
2017 104.62%
2018 103.91%
2019 100.38%
2020 101.09%

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Findings Regarding the Agreement Renewal for Tax Collection Services
2. Decline to Approve Findings Regarding the Agreement Renewal for Tax Collection Services
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve the Findings Regarding the Agreement Renewal for Tax Collection Services

FUNDING SOURCE Additional Details

Delinquent Tax Collection Fees are paid by the delinquent 
taxpayer and are forwarded directly to the District’s designated 
delinquent tax collection firm on a monthly basis.

COST:

There is no cost to the District. Twenty percent of delinquent taxes, penalties and interest collected 
is paid by the delinquent taxpayer in addition to the tax levy owed. The average annual amount of 
the fees paid by delinquent taxpayers is approximately $1.89 million.

VENDOR:

Linebarger Goggan Blair & Sampson, LLP

PURCHASING MECHANISM

Bid/RFP/RFQ

Purchasing Support Documents Needed:
 Bid – Bid Summary / Evaluation
 Inter-Local (IL) – Price Quote and IL Contract Summary Required
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
 Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Business and Finance

RATIONALE:

Professional services are needed from qualified tax collection attorneys to assist the District in the 
collection of delinquent taxes each year. An ongoing robust tax collection effort provides funding 
for District operations and for annual debt service payments.

INFORMATION SOURCE:

Michael Ball
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FINDINGS APPROVING THE AGREEMENT  

RENEWAL FOR TAX COLLECTION SERVICES WITH 

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP 

After having provided adequate notice as required by Section 2254.1036 of the Texas 

Government Code, the approval of the Agreement for Tax Collection Services (“Agreement”) 

renewal with Linebarger Goggan Blair & Sampson, LLP is approved and the President of the 

Board of Education of the Fort Worth Independent School District is authorized to execute the 

Agreement. 

After exercising its due diligence, the Fort Worth Independent School District (“District”) 

Board of Education finds that:    

1. There is a substantial need for the legal services to be provided pursuant to the

Agreement;

2. These legal services cannot be adequately performed by the attorneys and

supporting personnel of the District at a reasonable cost;

3. These legal services cannot reasonably be obtained from attorneys in private

practice under an agreement providing only for the payment of hourly fees, without

regard to the outcome of the matter, because of the nature of delinquent tax

penalties provided by Texas Tax Code Sections 6.30, 33.07, 33.08, 33.11, and 33.48

and because the District does not have the funds to pay the estimated amounts

required under an agreement only for the payment of hourly fees;

4. Linebarger Goggan Blair & Sampson, LLP, is well qualified and competent to

perform the legal services required to comply with the terms of this Agreement;

5. Linebarger Goggan Blair & Sampson, LLP has provided these specialized legal

services to the District for ten (10) years with professionalism and exceptional

service.  Additionally, many nearby school districts and other taxing entities have

relied on the collection expertise of the Linebarger law firm for forty-three (43)

years.  Those entities have been satisfied with the quality and outcome of the legal

services provided.

6. The approval of this Agreement with Linebarger Goggan Blair & Sampson, LLP is

the result of an arm’s length transaction between the District and Linebarger

Goggan Blair & Sampson, LLP and is fair and reasonable.
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Form Version July 2020

TOPIC:

CONSENT AGENDA ITEM 
BOARD MEETING

January 26, 2021

APPROVE ADDENDUM EXERCISING OPTION TO RENEW 
AGREEMENT FOR TAX COLLECTION SERVICES

BACKGROUND:

On May 10, 2016, the Fort Worth ISD Board of Education approved a Delinquent Tax  Collection 
Contract with Linebarger Goggan Blair & Sampson, LLP for a five (5) year period, beginning May 
10, 2016 and ending June 30, 2021. The existing contract provides for three (3), annual renewal 
periods. The opportunity exists to update the contract language for statutory compliance and better 
transition at the end of the contract period, while authorizing the all three (3) of the annual renewals 
allowed under the contract. That contract term would begin on July 1, 2021 and end on June 30, 
2024. The firm has represented the District in the area of delinquent  tax collections since 2010. 
They have performed well during the term of the existing contract     as evidenced by the data for 
Tax Years 2016-2018 included below:

Comparative Performance on Delinquent Accounts Turned Over to the Firm

Entity
First Year Average 
Collection Percent

All Year Average 
Collection Percent

Fort Worth ISD 70.17% 30.52%
Arlington ISD* 65.01% 19.73%
Birdville ISD 67.08% 23.61%
HEB ISD 66.92% 24.25%

*Represented by another Firm

Fort Worth ISD Collections as a Percentage of Total Levy

Tax Year Collection Percent
2016 109.01%
2017 104.62%
2018 103.91%
2019 100.38%
2020 101.09%

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency
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ALTERNATIVES:

1. Approve Addendum Exercising Option to Renew Agreement for Tax Collection Services
2. Decline to Approve Addendum Exercising Option to Renew Agreement for Tax Collection 

Services
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Addendum Exercising Option to Renew Agreement for Tax Collection Services.

FUNDING SOURCE Additional Details

Delinquent Tax Collection Fees are paid by the delinquent 
taxpayer and are forwarded directly to the District’s designated 
delinquent tax collection firm on a monthly basis.

COST:

There is no cost to the District. Twenty percent of delinquent taxes, penalties and interest collected 
is paid by the delinquent taxpayer in addition to the tax levy owed. The average annual amount of 
the fees paid by delinquent taxpayers is approximately $1.89 million.

VENDOR:

Linebarger Goggan Blair & Sampson, LLP

PURCHASING MECHANISM

Bid/RFP/RFQ

Purchasing Support Documents Needed:
 Bid – Bid Summary / Evaluation
 Inter-Local (IL) – Price Quote and IL Contract Summary Required
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
 Emergency – Price Quote and Emergency Affidavi
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PARTICIPATING SCHOOL/DEPARTMENTS

Business and Finance

RATIONALE:

Professional services are needed from qualified tax collection attorneys to assist the District in the 
collection of delinquent taxes each year. An ongoing robust tax collection effort provides funding 
for District operations and for annual debt service payments.

INFORMATION SOURCE:

Michael Ball
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CONTRACT FOR THE COLLECTION OF DELINQUENT TAXES RENEWAL ADDENDUM 

 This Renewal Addendum (“Addendum”) is made a part of the Contract for the Collection of 
Delinquent Taxes (“Contract”) dated May 10, 2016 between the Fort Worth Independent School District, 
a political subdivision of the State of Texas, hereto duly authorized (“District”), and Linebarger Goggan 
Blair & Sampson, LLP (“Firm”), acting by and through its duly authorized representative. The District and 
Firm will be collectively referred to as the “Parties.”  

BE IT KNOWN that the undersigned Parties, for good consideration, agree to make the changes 
and/or additions outlined below. These additions shall be valid as if part of the original contract.  

As allowed by Section VI of the Contract, the Parties agree to renew the Contract for all three (3) of the 
one-year renewals. Therefore, the Contract shall now expire on June 30, 2024.  

Section IX of the Contract is hereby amended to include the following language in addition to any other 
language already outlined in that Section:  

“Compliance with Tx. Govt. Code §2270.002.  In order to comply with Tx. Govt. Code §2270.002, 
the Firm verifies that it does not boycott Israel and will not boycott Israel during the term of the 
Contract.” 

No other terms or conditions of the contract are negated or changed as a result of this Addendum. 

Fort Worth Independent School District:  Linebarger Goggan Blair & Sampson, LLP: 

    Signed:        Signed:  

     Name: Jacinto “Cinto” Ramos       Name:  

     Title: President, Board of Education       Title: Managing Partner 

     Date:        Date:  

     

ATTEST:      

 Anael Luebanos    

 Secretary, Board of Education    
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE INTERLOCAL COOPERATION AGREEMENT
BETWEEN FORT WORTH INDEPENDENT SCHOOL DISTRICT AND
JPS HEALTH NETWORK

BACKGROUND:

This Interlocal Cooperation Agreement for the Provision of Pediatric and Adolescent Behavioral 
Health Services via telehealth is entered into by and between the Tarrant County Hospital 
District (TCHD) and JPS Health Network as the service provider of the University of North 
Texas Health Science Center (UNTHSC) and the Fort Worth Independent School District.  Key 
components of the program are identification and assessment of mental health needs, access to 
mental health services, including telemedicine, and prioritizing the needs of at-risk children and 
adolescents.

 STRATEGIC GOAL:

1 – Increase Student Achievement

ALTERNATIVES:

1.  Approve Interlocal Cooperation Agreement Between Fort Worth Independent School District
and JPS Health Network

2.  Decline to Approve Interlocal Cooperation Agreement Between Fort Worth Independent
School District and JPS Health Network

3.  Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Interlocal Cooperation Agreement Between Fort Worth Independent School District 
and JPS Health Network

FUNDING SOURCE: Additional Details

No Cost Not Applicable

COST:

No Cost
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VENDOR:

JPS Health Network

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Family & Community Resources

RATIONALE:

In an effort to promote school success and student health, Tarrant County Hospital District, JPS 
Health Network provides adolescent behavior health services to students.  Services are evidence-
based practices designed to address student’s social, emotional, and physical needs. This service 
is available to all students regardless of income and insurance.  

INFORMATION SOURCE:

Raúl Peña
Cherie Washington
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Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE APPLICATION TO RENEW COMMUNITY TRAVEL 
INNOVATIVE COURSE 

BACKGROUND:

On August 13, 2019, the Fort Worth ISD Board approved a new course titled Community Travel.  
The course was then approved as an Innovative Course by the Texas Education Agency (TEA).  
The course expires at the end of the 2020 – 2021 academic year.  In order to continue offering the 
class beyond this school year, the District must submit a renewal application to TEA.  This request 
is to seek approval to initiate the renewal process for Innovative Course #0810T - Community 
Travel. 

STRATEGIC GOAL:

4 - Develop a Workforce that is Student & Customer-Centered

ALTERNATIVES:

1.  Approve Application to Renew Community Travel Innovative Course 
2.  Decline to Approve Application to Renew Community Travel Innovative 

Course
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Application to Renew Community Travel Innovative Course 

FUNDING SOURCE         Additional Details

No Cost

COST:

No Cost

 
Not Applicable
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VENDOR:

Texas Education Agency

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Special Education Post-Secondary Transition Services

RATIONALE:

This course affords students with disabilities an opportunity to master knowledge and skills needed 
to navigate transportation systems in order to access work-based learning and eventual 
employment. The course represents an essential curricular component affecting seamless 
connections from high school into post-secondary competitive and integrated employment.  Fort 
Worth Independent School District wrote the curriculum for this state-approved innovative course.

INFORMATION SOURCE:

Jerry Moore
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDED 
DECEMBER 31, 2020

BACKGROUND:

The 2020-2021 Consolidated General Fund Budget was initially adopted on June 23, 2020 and last 
amended through the period ended November 30, 2020. During the month of December 2020, 
requests were made by campuses and departments to transfer funds between functions for the 
Consolidated General Operating Fund, as reflected on the spreadsheet provided. All requests are 
necessary in the normal course of District operations. 

Once amendments have Board approval, they will be posted to the General Ledger.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment for the Period Ended December 31, 2020
2. Decline to Approve Budget Amendment for the Period Ended December 31, 2020
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment for the Period Ended December 31, 2020

FUNDING SOURCE        Additional Details

General Fund  Not Applicable

COST:

No Cost

VENDOR:

Not Applicable
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PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Campuses and Departments as necessary

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 
Resource Guide require amendment, if needed, of the annual budget by official Board action. The 
proposed revision complies with legal requirements.

INFORMATION SOURCE:

Michael Ball
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Consolidated General Fund
Budget Amendments 2020-2021

For The Period Ended December 31, 2020

Consolidated
General Fund 

2020-2021 
Approved 

Budget 
11/30/2020 Adjustments

Consolidated
General Fund 

2020-2021 
Amended 
Budget 

12/31/2020
REVENUE & OTHER SOURCES

5700 Local Revenue $422,334,899 $0 $422,334,899
5800 State Revenue 347,928,148 0 347,928,148
5900 Federal Revenue 13,525,000 0 13,525,000
7900 Other Sources 0 0 0

Total Revenue & Other Sources $783,788,047 $0 $783,788,047

EXPENDITURES
11 Instruction $491,427,030 ($1,828,336) $489,598,694

12 Instruction Resources and Media Services $12,143,295 ($17,984) $12,125,311

13 Curriculum and Instructional Staff Development $11,696,561 $119,506 $11,816,067

21 Instructional Administration $15,057,579 $620,955 $15,678,534

23 School Administration $53,453,909 ($120,677) $53,333,232

31 Guidance and Counseling Services $45,990,793 $24,440 $46,015,233

32 Social Work Services $5,825,663 $410 $5,826,073

33 Health Services $12,030,297 $13,058 $12,043,355

34 Student Transportation $22,786,221 ($153,004) $22,633,217

35 Food Services $454,845 $954,119 $1,408,964

36 Cocurricular/Extracurricular Activities $16,062,369 ($42,301) $16,020,068

41 General Administration $19,783,000 $0 $19,783,000

51 Plant Maintenance and Operations $90,238,550 ($134,627) $90,103,923

52 Security and Monitoring Services $14,656,152 ($204) $14,655,948

53 Data Processing Services $15,861,529 $75,597 $15,937,126

61 Community Services $4,402,790 ($2,601) $4,400,189

71 Debt Service $0 $0 $0

81 Facilities Acquisition & Construction $8,477,413 $491,649 $8,969,062

95 Payments to Juvenile Justice Alt Ed Program $142,887 $0 $142,887

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $2,720,000 $0 $2,720,000

Total Budgeted Expenditures $843,210,883 $0 $843,210,883

Total Deficit ($59,422,836) $0 ($59,422,836)

Beginning Fund Balance (Audited) 205,978,944 205,978,944

Fund Balance-Ending (Unaudited) $146,556,108 $146,556,108
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Dec. 31, 2020 Budget Amendment
Increase Decrease Net Effect

Object Revenue
Total 0 0 0

Function Expenses

11
Fund 199-Transfer to move funds around to other functions for 
the Leadership Academies 480,447
Fund 199-Transfer to function 35 to fund one-time payment for 
CNS 974,655
Fund 199-Transfer to function 13 to provide budget for LAN 
contracted service for professional development with Carnegie 120,500
Fund 199-Transfer to Fund 198 function 51 for additional 
budget for ventilation project at campuses 258,282
Campus/Dept. normal course of District operations 5,548
Overall effect on Function 11 5,548 1,833,884 (1,828,336)

12 Campus/Dept. normal course of District operations 17,984
Overall effect on Function 12 0 17,984 (17,984)

13
Fund 199-Transfer from function 11 to provide budget for LAN 
contracted service for professional development with Carnegie 120,500
Campus/Dept. normal course of District operations 994

120,500 994 119,506

21
Fund 199-Transfer to move funds around to other functions for 
the Leadership Academies 687,894
Fund 199-Transfer to function 13 to fund stipends for 
Instructional Coaches conducting reading academy 70,000
Campus/Dept. normal course of District operations 3,061
Overall effect on Function 21 690,955 70,000 620,955

23
Fund 199-Transfer to move funds around to other functions for 
the Leadership Academies 126,109
Campus/Dept. normal course of District operations 5,432
Overall effect on Function 23 5,432 126,109 (120,677)

31 Campus/Dept. normal course of District operations 24,440
Overall effect on Function 31 24,440 0 24,440

32 Campus/Dept. normal course of District operations 410
Overall effect on Function 32 410 0 410

33 Campus/Dept. normal course of District operations 13,058
Overall effect on Function 33 13,058 0 13,058

34
Fund 198-Transfer to function 81 to fund contract service for 
Clark lot roof replacement 91,600
Fund 198-Transfer to function 81 to purchase bus lift 27,776
Fund 198-Transfer to function 81 for demo & construction at 
Clark 33,628
Campus/Dept. normal course of District operations
Overall effect on Function 34 0 153,004 (153,004)

35
Fund 199-Transfer from function 11 to fund one-time payment 
for CNS 974,655
Campus/Dept. normal course of District operations 20,536
Overall effect on Function 35 974,655 20,536 954,119

36
Fund 199-Transfer to move budget within Fine Arts to purchase 
supplies/materials for band, dance, choral, etc. 46,701

Campus/Dept. normal course of District operations 4,400
Overall effect on Function 36 4,400 46,701 (42,301)

51
Fund 198-Transfer to function 81 to fund contract service to 
replace school roof 338,645
Fund 199-Transfer to function 53 to purchase asset 
management software 38,920
Fund 199-Transfer to Fund 198 function 51 for additional 
budget for ventilation project at campuses 258,282
Campus/Dept. normal course of District operations 15,344
Overall effect on Function 51 258,282 392,909 (134,627)100



Dec. 31, 2020 Budget Amendment
Increase Decrease Net Effect

52
Campus/Dept. normal course of District operations 204
Overall effect on Function 52 0 204 (204)

53
Fund 199-Transfer from function 51 to purchase asset 
management software 38,920
Fund 198-Transfer from function 11 to purchase security 
cameras and switches for Lancaster location 25,229
Campus/Dept. normal course of District operations 11,448
Overall effect on Function 53 75,597 0 75,597

61 Campus/Dept. normal course of District operations 2,601
Overall effect on Function 61 0 2,601 (2,601)

81
Fund 198-Transfer from function 34 to fund contract service for 
Clark lot roof replacement 91,600
Fund 198-Transfer from function 51 to fund contract service to 
replace school roof 338,645
Fund 198-Transfer from function 34 to purchase bus lift 27,776
Fund 198-Transfer from function 34 for demo & construction at 
Clark 33,628
Overall effect on Function 81 491,649 0 491,649
Total 2,664,926 2,664,926 0
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE 2021-2022 TRADITIONAL SCHOOL CALENDAR AND THE 
2021-2022 EARLY COLLEGE HIGH SCHOOL CALENDAR 

BACKGROUND:

Fort Worth ISD Board of Trustees approve school calendars developed with input from District 
stakeholders including the District Advisory Committee (DAC) and District Employee Relations 
Council (DERC) on an annual basis.  The recommended 2021-2022 Traditional School Calendar 
and the 2021-2022 Early College High School Calendar meet the 75,600 minutes’ state 
requirement.  These calendars are designed to meet the instructional needs of the students in our 
schools.  Testing dates, staff days, holidays, snow days, fall, winter, and spring breaks were 
considered and discussed when developing the calendars.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1.  Approve 2021-2022 Traditional School Calendar and the 2021-2022 Early College High 
School Calendar

2.  Decline to Approve 2021-2022 Traditional School Calendar and the 2021-2022 Early College 
High School Calendar

3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve 2021-2022 Traditional School Calendar and the 2021-2022 Early College High School 
Calendar 

FUNDING SOURCE         Additional Details

No Cost Not Applicable
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COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All Fort Worth ISD schools, departments, and community

RATIONALE:

Approval of the 2021-2022 Traditional School Calendar and the 2021-2022 Early College High 
School Calendar will provide advanced information for school personnel, parents, students, and 
the community regarding the coming school year.

INFORMATION SOURCE:

Karen Molinar
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FORT WORTH INDEPENDENT SCHOOL DISTRICT  
2021-2022 TRADITIONAL, ALICE CARLSON ALC, AND JO KELLY CALENDAR  

AUGUST 2021 

 

SEPTEMBER 2021 

 

OCTOBER 2021 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

1 2 3 4 5 6 7    1 2 3 4 
Hispanic Heritage Month 

September 15 – October 15 
1 
Report 
Cards 

2 

8 9 
 

10 
 

11 12 13 14 5 6 
Labor 
Day 

7 
 

8 9 10 11 3 4 5 6 
 

7 8  
Fall Break 

9 

FLEX 
15 16 

START 
FIRST DAY 

17 
 

18 
 

19 
 

20 
 

21 12 13 14 15 16 17 18 10 11  
Fall Break 

12 
 

13 14 15 
 

16 

FLEX 
22 23 

 
24 25 26 27 28 19 20 21 22 23 24 

END 1ST 
SIX WEEKS 

 

25 17 18 
 

19 20 21 22 
 

23 

29 30 
 

31     26 27 
START 2ND 
SIX WEEKS 

28 29 30 Hispanic 
Heritage  

Month  

24 25 26 27 
 

28 29 
END 2ND 

SIX WEEKS 
30 

31 
12 STUDENT DAYS17 TEACHER DAYS 21 STUDENT DAYS21 TEACHER DAYS 19 STUDENT DAYS19 TEACHER DAYS 

 

NOVEMBER 2021 

 

DECEMBER 2021 

 

JANUARY 2022 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

 1 
START 3RD 
SIX WEEKS 

2 3 4 5 
Report    
Cards 

6    1 2 3 
 

4       1 
 
 
New Year’s Day 

7 8 
 

9 10 
 
 
 

11 
Veteran’s 
Day 

12 
 
13 5 6 

 
7 8 9 10  

 
11 2 3 

STAFF 
DAY*  

4 
STAFF 
DAY 

5  
Students Return 
START 
SPRING 
SEMESTER 

6 7 8 

14 15 
 

16 17 18 19 20 12 13 14 15 
 

16 17 
END  

FALL 
SEMESTER 

18 9 10 11 12 
Report       
Cards 

13 14 15 

21 22 23 24 25 
 
 
 
Thanksgiving Day 

26 27 19 20 21 22 23 
 
 
 
 

24 
 
 
 
Christmas Eve 

25 
 
 
Christmas Day 

16 17 
Martin Luther 
King, Jr Day 

18 19 20 21 22 

28 29 30 
Native American Heritage Month 

26 27 28 29 30 
 
 
 
 

31 
 
 
New Year’s Eve 

 23 24 25 26 27 28 
 
29 

30 31 

17 STUDENT DAYS17 TEACHER DAYS 13 STUDENT DAYS13 TEACHER DAYS 18 STUDENT DAYS20 TEACHER DAYS 
 

FEBRUARY 2022 

 

MARCH 2022 

 

APRIL 2022 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

  1 
 

2 3 4 
No Students 

5   1 2 3 4 5      1 
 

2 

FLEX 
6 7 

 
8 9 

 
10 11 

END 4TH 
SIX WEEKS 

12 6 7 8 9 10 11 
 

12 3 
 

4 
 

5 6 7 8  
END 5TH  

SIX WEEKS 
 

9 

13 14 
START 5TH 

SIX WEEKS 
15 

 
16 17 18 

Report 
Cards 

19 13 14 15 16 17 18 19 10 11 
START 6TH 

SIX WEEKS 
12  13 14 15  

Good 
Friday 
 

16 

20 21 
No Students 

22 23 
 

24 25 26 20 21 
 

22 23 24 25 
 

26 17 
 
 
Easter Day 

18 
Report 
Cards 

19 
 

20 
 

21 22 
 
23 

FLEX 
27 28 

African American History Month 
27 28 

César Chávez 
and Dolores 
Huerta 

29 30 
 

31 
Women’s History 

Month 

24 25 
 

26 27 28 29 
 
30 

FLEX 

18 STUDENT DAYS18 TEACHER DAYS 17 STUDENT DAYS17 TEACHER DAYS 20 STUDENT DAYS20 TEACHER DAYS 
 

MAY 2022 

 

JUNE 2022 

 

JULY 2022 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

1 2 3 4 5 6 7    1 ^ 
STAFF 
DAY* 

2 3 4      1 2 

8 9 10 11 12 13    
 

14 5 6 7 8 
Report       
Cards 

9 10 11 3 4 
Independence  
Day 

5 6 
 

7 8 9 

15 16 
 

17 18 19 20  21 12 13 14 15 16 17 
 

18 10 11 12 13 14 15 16 

22 23 24 25 
 

26 
Inclement 
Weather 
Make-up 

27  
Inclement 
Weather 
Make-up 

28 19 20 
 

21 22 23 24 25 17 18 19 20 21 22 23 

29 30 
Memorial  
Day 

31 ^ 
END 
LAST DAY 

Asian/Pacific American Heritage 
Month 

26 27 28 29 
 

30   24 25 26 27 28 29 30 

31 

21 STUDENT DAYS21 TEACHER DAYS 1 TEACHER DAY  
 

 STUDENT/DISTRICT HOLIDAY  

 NO STUDENTS   

 CLASSROOM TEACHER FLEX OPPORTUNITY 

 STAFF DAY - NO STUDENTS 

 SEMESTER MILESTONE  
START/END OF GRADING PERIOD 

 TESTING 

DATES SUBJECT TO CHANGE 
Fort Worth ISD Board Approval Pending  

 
174 STUDENT DAYS 

 
182 + 5 (FLEX DAYS) = 187 TEACHER DAYS 

 

TEACHER FLEX DAYS:  
- Oct 8, 11 (Fall Break) 
- Feb 4, 21 
- Mar 28 (Chávez/ Huerta) 
 

* Teacher Prep – Jan 3, June 1 
^ Student and Teacher days will be adjusted if 
inclement weather make-up day(s) are not needed. 

 
 

 
100 N. UNIVERSITY DRIVE, FORT WORTH, TX 76107 

(817) 814-2000 www.fwisd.org 
 

 

NEW HIRE FWISD TEACHER  
BEGIN 8/2/2021 

STAFF DAYS BEGIN 8/9/2021 

THANKSGIVING BREAK 

English I and II • Algebra I • Biology • U.S. History 

WINTER BREAK 

STAAR Testing 
 

STAAR Testing 
Grades 5 and 8 • English I and II 

SPRING BREAK STAAR Testing Online 

STAAR Testing - Algebra I • Biology • U.S. History 
Grade 8 Science and Social Studies 

STAAR Testing 
Grades 3-8 

STAAR Testing Online 

STAAR Retesting 
Grades 5 and 8 • English I and II 

Algebra I • Biology • U.S. History 
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AUGUST 2021 

 

SEPTEMBER 2021 

 

OCTOBER 2021 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

1 2 3 4 5 6 7    1 2 3 4 
Hispanic Heritage Month 

September 15 – October 15 
1 
Report 
Cards 

2 

8 9 
 

10 
 

11 12 13 14 5 6 
Labor 
Day 

7 
 

8 9 10 11 3 4 5 6 
 

7 8  
 

9 

15 16 
START 
FIRST DAY 

17 
 

18 
 

19 
 

20 
 

21 12 13 14 15 16 17 18 10 11  
 

12 
 

13 14 15 
 

16 

22 23 
 

24 25 26 27 28 19 20 21 22 23 24 
END 1ST 

SIX WEEKS 
 

25 17 18 
 

19 20 21 22 
 

23 

29 30 
 

31     26 27 
START 2ND 
SIX WEEKS 

28 29 30 Hispanic 
Heritage  

Month  

24 25 26 27 
 

28 29 
END 2ND 

SIX WEEKS 
30 

31 
12 STUDENT DAYS17 TEACHER DAYS 21 STUDENT DAYS21 TEACHER DAYS 21 STUDENT DAYS21 TEACHER DAYS 

 

NOVEMBER 2021 

 

DECEMBER 2021 

 

JANUARY 2022 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

 1 
START 3RD 
SIX WEEKS 

2 3 4 5 
Report    
Cards 

6    1 2 3 
 

4       1 
 
 
New Year’s Day 

7 8 
 

9 10 
 
 
 

11 
Veteran’s 
Day 

12 
 
13 5 6 

 
7 8 9 10  

 
11 2 3 

No Students 
4 
No Students 

5  
No Students 

6 
No Students 

7 
No Students 

8 

FLEX FLEX FLEX FLEX FLEX 
14 15 

 
16 17 18 19 20 12 13 14 15 16 17 

END  
FALL 

SEMESTER 

18 9 10 
STAFF 
DAY* 

11 
STAFF 
DAY 

12 
Students Return 
START 
SPRING 
SEMESTER 

13 14 15 

21 22 23 24 25 
 
 
 
Thanksgiving Day 

26 27 19 20 21 22 23 
 
 
 
 

24 
 
 
 
Christmas Eve 

25 
 
 
Christmas Day 

16 17 
Martin Luther 
King, Jr Day 

18 19 20 21 22 

28 29 30 
Native American Heritage Month 

26 27 28 29 30 
 
 
 
 

31 
 
 
New Year’s Eve 

 23 24 25 26 27 28 
 
29 

30 31 

17 STUDENT DAYS17 TEACHER DAYS 13 STUDENT DAYS13 TEACHER DAYS 13 STUDENT DAYS15 TEACHER DAYS 
 

FEBRUARY 2022 

 

MARCH 2022 

 

APRIL 2022 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

  1 
 

2 3 4 
 

5   1 2 3 4 5      1 
 

2 

6 7 
 

8 9 
 

10 11 
END 4TH 

SIX WEEKS 
12 6 7 8 9 10 11 

 
12 3 

 
4 
 

5 6 7 8  
END 5TH  

SIX WEEKS 
 

9 

13 14 
START 5TH 

SIX WEEKS 
15 

 
16 17 18 

Report 
Cards 

19 13 14 15 16 17 18 19 10 11 
START 6TH 

SIX WEEKS 
12  13 14 15  

 
16 

20 21 
 

22 23 
 

24 25 26 20 21 
 

22 23 24 25 
 

26 17 
 
 
Easter Day 

18 
Report 
Cards 

19 
 

20 
 

21 22 
 
23 

27 28 
African American History Month 

27 28 
 

29 30 
 

31 
Women’s History 

Month 

24 25 
 

26 27 28 29 
 
30 

20 STUDENT DAYS20 TEACHER DAYS 18 STUDENT DAYS18 TEACHER DAYS 21 STUDENT DAYS21 TEACHER DAYS 
 

MAY 2022 

 

JUNE 2022 

 

JULY 2022 
SU M TU W TH F SA SU M TU W TH F SA SU M TU W TH F SA 

1 2 3 4 5 6 7    1  
 

2 3 4      1 2 

8 9 10 11 12 13    
 

14 5 6 7 8 
Report       
Cards 

9 10 11 3 4 
Independence  
Day 

5 6 
 

7 8 9 

15 16 
 

17 18 19 20  21 12 13 14 15 16 17 
 

18 10 11 12 13 14 15 16 

22 23 24 25 
Inclement 
Weather 
Make-up 

26 
Inclement 
Weather 
Make-up 

27 ^ 
END 
LAST DAY 

28 19 20 
 

21 22 23 24 25 17 18 19 20 21 22 23 

29 30 
Memorial  
Day 

31 ^ 
STAFF 
DAY* 

Asian/Pacific American Heritage 
Month 

26 27 28 29 
 

30   24 25 26 27 28 29 30 

31 

20 STUDENT DAYS20 TEACHER DAYS 1 TEACHER DAY  
 

 STUDENT/DISTRICT HOLIDAY  

 NO STUDENTS   

 CLASSROOM TEACHER FLEX OPPORTUNITY 

 STAFF DAY - NO STUDENTS 

 SEMESTER MILESTONE  
START/END OF GRADING PERIOD 

 TESTING 

DATES SUBJECT TO CHANGE 
Fort Worth ISD Board Approval Pending  

 
174 STUDENT DAYS 

 
182 + 5 (FLEX DAYS) = 187 TEACHER DAYS 

 

TEACHER FLEX DAYS:  
- Jan 3 - 7 
 

* Teacher Prep – Jan 10, May 31 
^ Student and Teacher days will be adjusted if 
inclement weather make-up day(s) are not needed. 

 
 

 
100 N. UNIVERSITY DRIVE, FORT WORTH, TX 76107 

(817) 814-2000 www.fwisd.org 
 

 

NEW HIRE FWISD TEACHER  
BEGIN 8/2/2021 

STAAR Testing 
 English I and II • Algebra I • Biology • U.S. History 

STAAR Testing 
Grades 5 and 8 • English I and II 

SPRING BREAK STAAR Testing Online 

STAAR Testing - Algebra I • Biology • U.S. History 
Grade 8 Science and Social Studies 

STAAR Testing 
Grades 3-8 

STAAR Testing Online 

STAAR Retesting 
Grades 5 and 8 • English I and II 

Algebra I • Biology • U.S. History 

THANKSGIVING BREAK WINTER BREAK 

STAFF DAYS BEGIN 8/9/2021 
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Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE FIRST READING-REVISIONS TO BOARD POLICIES 
CQ(LOCAL), CQB(LOCAL), AND ELA(LOCAL)

BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper 
standards are met in regards to state and federal guidelines by supporting and navigating through 
policy and regulation updates and changes.  School districts with localized policy manuals receive 
several major updates per year called numbered updates.  They are called “numbered updates” 
because they are numbered sequentially.  These updates respond to changes in state and federal 
law, court cases, and decisions by the Attorney General and by the Commissioner of Education.  In 
numbered updates TASB only makes recommendations where the District’s local policies are 
concerned.  District personnel updates policies incorporating TASB’s recommendations and/or the 
needs of the District. The Board of Trustees always has the final say regarding which policies go 
in the manual. 

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1.  Approve First Reading-Revisions to Board Policies CQ(LOCAL), CQB(LOCAL) and 
ELA(LOCAL)

2.  Decline to Approve First Reading-Revisions to Board Policies CQ(LOCAL), CQB(LOCAL), 
and ELA(LOCAL)

3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve First Reading-Revisions to Board Policies CQ(LOCAL), CQB(LOCAL) and 
ELA(LOCAL)

FUNDING SOURCE         Additional Details

No Cost  Not Applicable
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COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All Schools, Departments and Stakeholders 

RATIONALE:

The approval of this policy will update the language as recommended by TASB and/or District 
personnel. 

INFORMATION SOURCE:

Karen Molinar
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December 2019 

BOARD POLICY UPDATE #114  

CQ(LOCAL) TECHNOLOGY RESOURCES

Rationale: 
Provisions on security breaches have been moved to CQB(LOCAL) where 
the corresponding legal authority is now coded.

The District's locally developed provisions on technology equipment have 
been moved to CQC where the corresponding legal authority is now 
coded. This is TASB's standard version with a change from 'acceptable' 
use to 'responsible' use and a limited personal use addition (#4).

Please note that because BJA(LOCAL) permits the Superintendent to 
delegate responsibilities to other employees, we have removed language 
referring to the Superintendent's designee throughout.
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Fort Worth ISD 
220905 

TECHNOLOGY RESOURCES CQ(LOCAL)

1 of 4 DATE ISSUED: 11/22/195/26/2011 
UPDATE 11490 
CQ(LOCAL)-X 

Note: For Board member use of District technology resources, 

see BBI.  For student use of personal electronic devices, 

see FNCE. 

For purposes of this policy, “technology resources” means elec-

tronic communication systems and electronic equipment. 

Access to the District’s technology resources, including the Inter-

net, shall be made available to students and employees primarily 

for instructional and administrative purposes and in accordance 

with administrative regulations. 

Limited personal use of the District’s technology resources shall be 

permitted if the use: 

1. Imposes no tangible cost on the District;

2. Does not unduly burden the District’s technology resources; 

3. Has no adverse effect on an employee’s job performance or 
on a student’s academic performance; and

4. Is not for commercial or political purposes.

Access to the District’s technology resources, including the Inter-

net, shall be made available to members of the public, in accord-

ance with administrative regulations.  Such use shall be permitted 

so long as the use: 

1. Imposes no tangible cost on the District; and

2. Does not unduly burden the District’s technology resources.

The Superintendent or designee shall develop and implement ad-

ministrative regulations, guidelines, and user agreements con-

sistent with the purposes and mission of the District and with law 

and policy. 

Access to the District’s technology resources is a privilege, not a 

right.  All users shall be required to acknowledge receipt and un-

derstanding of all administrative regulations governing use of the 

District’s technology resources and shall agree in writing to allow 

monitoring of their use and to comply with such regulations and 

guidelines.  Noncompliance may result in suspension of access or 

termination of privileges and other disciplinary action consistent 

with District policies.  [See DH, FN series, FO series, and the Stu-

dent Code of Conduct]  Violations of law may result in criminal 

prosecution as well as disciplinary action by the District. 

The Superintendent or designee shall develop and implement an 

Internet safety plan to: 

AVAILABILITY OF 

ACCESS 

LIMITED PERSONAL 

USE 

USE BY MEMBERS 

OF THE PUBLIC 

RESPONSIBLE 
ACCEPTABLE USE 

INTERNET SAFETY 
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Fort Worth ISD 
220905 

TECHNOLOGY RESOURCES CQ 
(LOCAL) 

2 of 4 DATE ISSUED: 11/22/195/26/2011 
UPDATE 11490 
CQ(LOCAL)-X 

1. Control students’ access to inappropriate materials, as well as

to materials that are harmful to minors;

2. Ensure student safety and security when using electronic

communications;

3. Prevent unauthorized access, including hacking and other un-

lawful activities;

4. Restrict unauthorized disclosure, use, and dissemination of

personally identifiable information regarding students; and

5. Educate students about cyberbullying awareness and re-

sponse and about appropriate online behavior, including inter-
acting with other individuals on social networking Web sites

and in chat rooms.

Each District computer with Internet access and the District’s net-

work systems shall have filtering devices or software that blocks 

access to visual depictions that are obscene, pornographic, inap-

propriate for students, or harmful to minors, as defined by the fed-

eral Children’s Internet Protection Act and as determined by the 

Superintendent or designee. 

The Superintendent or designee shall enforce the use of such fil-

tering devices.  Upon approval from the Superintendent or de-

signee, an administrator, supervisor, or other authorized person 

may disable the filtering device for bona fide research or other law-

ful purpose. 

Electronic mail transmissions and other use of the District’s tech-

nology resources by students, employees, and members of the 

public shall not be considered private.  Designated District staff 

shall be authorized to monitor the District’s technology resources at 

any time to ensure appropriate use. 

The District shall not be liable for users’ inappropriate use of the 

District’s technology resources, violations of copyright restrictions 

or other laws, users’ mistakes or negligence, and costs incurred by 

users.  The District shall not be responsible for ensuring the availa-

bility of the District’s technology resources or the accuracy, age ap-

propriateness, or usability of any information found on the iInternet. 

A District employee shall retain electronic records, whether created 

or maintained using the District’s technology resources or using 

personal technology resources, in accordance with the District’s 

record management program.  [See CPC] 

FILTERING 

MONITORED USE 

DISCLAIMER OF 

LIABILITY 

RECORD RETENTION 
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Fort Worth ISD 
220905 

TECHNOLOGY RESOURCES CQ 
(LOCAL) 

3 of 4 DATE ISSUED: 11/22/195/26/2011 
UPDATE 11490 
CQ(LOCAL)-X 

At the District’s discretion, the District may make certain transac-

tions available online, including student admissions documents, 

student grade and performance information, contracts for goods 

and services, and employment documents. 

To the extent the District offers transactions electronically, the Dis-

trict may accept electronic signatures in accordance with this pol-

icy. 

When accepting electronically signed documents or digital signa-

tures, the District shall comply with rules adopted by the Depart-

ment of Information Resources, to the extent practicable, to: 

 Authenticate a digital signature for a written electronic com-

munication sent to the District;

 Maintain all records as required by law;

 Ensure that records are created and maintained in a secure

environment;

 Maintain appropriate internal controls on the use of elec-

tronic signatures;

 Implement means of confirming transactions; and

 Train staff on related procedures as necessary.

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. 

The District shall give notice by using one or more of the following 

methods: 

1. Written notice.

2. Electronic mail, if the District has electronic mail addresses for

the affected persons. 

3. Conspicuous posting on the District’s Web site.

4. Publication through broadcast media.

Technology shall be allocated to meet the requirements and guide-

lines of the District’s Technology Plan.  All acquisitions of technol-

ogy, both hardware and software, shall be reviewed and coordi-

nated by the Division of Technology and conform to the District’s 

established technology acquisition standards.  Exceptions to the 

standards shall be reviewed and approved by the District Technol-

ogy Committee. 

ELECTRONICALLY 

SIGNED DOCUMENTS 

SECURITY BREACH 

NOTIFICATION 

ALLOCATIONS 
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Fort Worth ISD 
220905 

TECHNOLOGY RESOURCES CQ 
(LOCAL) 

ADOPTED: 4 of 4 DATE ISSUED: 11/22/195/26/2011 
UPDATE 11490 
CQ(LOCAL)-X 

Technology donations shall be coordinated through the Division of 

Technology.  Donations shall meet the approved minimum stand-

ards. 

Although donated equipment may be configured to run on the Dis-

trictwide area network, the Division of Technology shall not guaran-

tee that all District-approved applications will run on the donated 

equipment. 

DONATIONS 
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December 2019 

BOARD POLICY UPDATE #114  

CQB(LOCAL) TECHNOLOGY RESOURCES: CYBERSECURITY

Rationale: 
This new policy is recommended to address SB 820, which requires a cybersecurity 
policy, and HB 3834, which requires cybersecurity training of employees and Board 
members, as described above. The policy includes the following elements:

 -An affirmative statement that the District will develop a cybersecurity plan;
 -A requirement for the Superintendent to designate a cybersecurity coordinator to  

      serve as the liaison between the District and TEA and report any breaches to TEA as  
      required by law; and

 -Provisions on required employee and Board member cybersecurity training and 
      reporting.  

Security breach provisions have been moved from CQ(LOCAL) and revised to address 
reporting requirements to TEA in accordance with SB 820.
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Fort Worth ISD 
220905 

CQB TECHNOLOGY RESOURCES 
CYBERSECURITY (LOCAL) 

ADOPTED: 1 of 1 DATE ISSUED: 11/22/2019 
UPDATE 114 
CQB(LOCAL)-A 

The District shall develop a cybersecurity plan to secure the Dis-

trict’s cyberinfrastructure against a cyberattack or any other cyber-

security incidents, determine cybersecurity risk, and implement ap-

propriate mitigation planning.  

The Superintendent shall designate a cybersecurity coordinator. 

The cybersecurity coordinator shall serve as the liaison between the 

District and the Texas Education Agency (TEA) in cybersecurity 

matters and as required by law report to TEA breaches of system 

security.  

Each District employee and Board member shall annually complete 

the cybersecurity training program designated by the District. The 

District shall verify and report compliance with staff training require-

ments to the Department of Information Resources. Additionally, the 

District shall complete periodic audits to ensure compliance with the 

cybersecurity training requirements. 

Upon discovering or receiving notification of a breach of system se-

curity, the District shall disclose the breach to affected persons or 

entities in accordance with the time frames established by law. The 

District shall give notice by using one or more of the following 

methods: 

1. Written notice.

2. Email, if the District has email addresses for the affected per-

sons.

3. Conspicuous posting on the District’s websites.

4. Publication through broadcast media.

The District’s cybersecurity coordinator shall disclose a breach in-

volving sensitive, protected, or confidential student information to 

TEA and parents in accordance with law. 

Plan 

Coordinator 

Training 

Security Breach 
Notifications 
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December 2020

BOARD  POLICY U PDATE 
ELA(LOCAL): CAMPUS OR PROGRAM CHARTERS-PARTNERSHIP CHARTERS

Rationale: 
Our current policy must include TEA's updated eligibility requirements to 
receive Texas Partnerships benefits.  This policy is TASB's standard version 
with a minor procedural change on #3 of page 2.
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Fort Worth ISD 
220905 

CAMPUS OR PROGRAM CHARTERS ELA 
PARTNERSHIP CHARTERS (LOCAL) 

1 of 9 DATE ISSUED: 11/22/201912/15/2020  
UPDATE 114LDU 
ELA(LOCAL)-X

To provide quality educational settings for all students and to obtain 
benefits under Education Code 11.174 and 48.252, the District may 
establish partnership charters as permitted by law and as de-
scribed in this policy. The District shall be committed to a rigorous 
decision-making authorization process and shall grant campus 
charters only to applicants that have demonstrated the compe-
tence and capacity to succeed in all aspects of improve student 
outcomes through the proposed campus charter. 

An operating partner means a state-authorized open-enrollment 
campus charter or an eligible entity as defined by law for purposes 
of contracting to partner with the District to operate a District cam-
pus under state law. 

A partnership program means a District-initiated program author-
ized campus charter established in accordance with state law in 
which the Board contracts to operate a District campus in partner-
ship with an open-enrollment charter school or other eligible entity 
as defined by law. 

A partnership program shall comply with all applicable require-
ments of state law, any applicable grant program requirements, lo-
cal criteria specified in policy, and the applicable charter perfor-
mance contract. Campus charters shall comply with all federal and 
state laws governing such charters and shall be nonsectarian. [See 
EL(LEGAL)] 

In establishing a partnership program, the District may shall issue 
requests for applications a local application designed to identify op-
erating partners best qualified to meet the needs of the District. 

The Board shall consider an application if the applicant: 

1. Meets the eligibility requirements for a campus charter in ac-
cordance with law;

2. Follows the application process established by the District;
and

3. Provides assurances to the Board that the applicant will com-
ply with the statutory and District requirements for a campus
charter.

The application process shall include: 

1. A comprehensive written application that provides information
about the proposed partner’s academic model, partner board
and staff information and qualifications, and any operating or
academic performance history of the proposed operator;

Authorization 

Definitions 
Operating Partner 

Partnership 
Program 

Compliance with 
Law 

Application 
Process 
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CAMPUS OR PROGRAM CHARTERS ELA 
PARTNERSHIP CHARTERS (LOCAL) 

2 of 9 DATE ISSUED: 11/22/201912/15/2020  
UPDATE 114LDU 
ELA(LOCAL)-X 

2. A rigorous review of the application by a charter application
review committee;

3. A capacity interview with representatives of the district and
proposed staff of the partner organization;

4. A formal recommendation from the review committee to the
Superintendent for approval or denial of each application;

5. A formal recommendation from the Superintendent to the
Board for approval or denial of each application; and

6. A vote by the Board to approve or deny each application. An

application shall include the following, at a minimum:

1. The purpose and community need for the proposed campus
charter;

2. A statement of the proposed campus charter’s mission and
goals;

3. Identification of the students to be served;

4. The academic plan including educational focus, program, cur-
riculum to be offered, and a description of the proposed
school day, calendar, and year;

5. The plan for meeting the needs of students with disabilities,
English language learners, and other special populations;

6. The plan for measuring and reporting student achievement
and increases in student achievement for all student groups;

7. The financial and business plan, including a proposed five-
year operating budget and a contingency budget for lower
than expected enrollment;

8. Identification and description, including the expertise and pro-
fessional backgrounds, of the proposed governing body mem-
bers and campus leadership;

9. The governance and decision-making plan including govern-
ing board structure, campus leadership and management
structure, and organization chart;

10. Indications that the proposed governance structure is condu-
cive to sound fiscal and administrative practices and strong,
accountable, independent oversight of the campus;

11. Identification and description of any services the proposed
campus charter expects to be performed by the District (e.g.,
transportation, food);

Content 
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Fort Worth ISD 
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CAMPUS OR PROGRAM CHARTERS ELA 
PARTNERSHIP CHARTERS (LOCAL) 

3 of 9 DATE ISSUED: 11/22/201912/15/2020  
UPDATE 114LDU 
ELA(LOCAL)-X 

12. The proposed campus charter’s leadership roles and respon-
sibilities regarding personnel, the budget, purchasing, pro-
gram funds, and other areas of management;

13. The campus charter’s staffing and employment plan con-
sistent with federal and applicable state guidelines, including
due process, employment contract nonrenewal, and termina-
tion procedures;

14. Information on the qualifications, experience, recruitment, se-
lection, professional development, and ongoing evaluation of
teaching staff to be hired for the campus;

15. The proposed student recruitment, enrollment, and withdrawal
processes, and a plan for ensuring equitable access in ac-
cordance with law;

16. The student discipline plan and procedures;

17. The petition indicating evidence of support for the approval of
a charter as required by law, if applicable; and

18. A pre-operational start-up plan detailing tasks, responsible
parties, and a timeline for completion.

The District shall use partner applications that meet state stand-
ards, as applicable.  The District shall make the applications availa-
ble on the District’s website and in the central administrative office. 

The Superintendent shall establish a review committee to conduct 
a substantive and merit-focused evaluation based on established 
standards of review of each application submitted in accordance 
with the District’s published application procedures. 

The review committee shall be composed of at least three mem-
bers, including at least one District staff member and one external 
evaluators, with relevant and diverse expertise. 

A review committee member shall disclose any potential conflict of 
interest with an applicant. 

The review committee may: 

1. Request additional information or documents from the appli-
cants;

2. Schedule interviews with applicants; or

3. Request that the Board schedule a public hearing to allow ap-
plicants an opportunity to present their application and cam-
pus plans to the Board and to the community before formal
consideration by the Board.

Review Committee 
Composition 

Forms 

Conflicts of Interest 

Review Process 
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The review committee shall provide to the Superintendent a recom-
mendation for denial or approval of each application based on the 
District’s established criteria. After considering the review commit-
tee’s recommendation, the Superintendent shall make a formal 
recommendation to the Board for approval or denial of each appli-
cation. 

If the Board approves an application, the Board shall execute a 
written charter performance contract that includes provisions as re-
quired by law and establishes the legally binding terms under 
which the campus charter will operate and be evaluated during the 
charter term and for renewal. 

Each charter performance contract shall address the specific and 
material terms of the campus charter’s operation as required by 
law. Each charter performance contract shall be granted for a pe-
riod of up to ten years with a rigorous review every five years. 

In addition to standards required by law, the charter performance 
contract shall include additional standards established by the 
Board, including a clear and unambiguous description of the oper-
ating partner’s authorities, a description of the partner’s academic 
model, the funding structure of the partnership, expectations for ac-
ademic performance, short-term financial performance, long-term 
financial stability, and operational and governance performance. 

The performance standards shall also address expectations for ap-
propriate access, education, support services, and outcomes for 
students with disabilities. 

The Board shall implement a comprehensive performance ac-
countability and compliance monitoring system that is aligned with 
the Board’s performance standards and provides the Board with 
the information necessary to make rigorous, evidence-based deci-
sions regarding charter renewal, revocation, and probation or other 
interventions. This monitoring system shall be based on and 
aligned with academic, financial, operational, and governance 
standards set forth in the charter performance contract. 

To the extent possible, the Board shall minimize administrative and 
compliance burdens on campus charters and focus on holding 
campus charters accountable for outcomes rather than processes. 

Campus charters shall provide information and data to the District 
pursuant to state law and the District’s reporting schedule using a 
state-approved student management system. 

The District shall require each campus charter to report its perfor-
mance separately and shall hold each campus charter accountable 
for its performance. 

Recommendations 

Charter Performance 
Contract 

Standards 

Oversight and 
Evaluation 

Monitoring System 

Data Collection 

119



Fort Worth ISD 
220905 

CAMPUS OR PROGRAM CHARTERS ELA 
PARTNERSHIP CHARTERS (LOCAL) 

5 of 9 DATE ISSUED: 11/22/201912/15/2020  
UPDATE 114LDU 
ELA(LOCAL)-X

Annually, the Board shall evaluate each campus charter against 
the performance standards established by the Board or law. 

The Board shall communicate evaluation results to the campus 
charter’s governing body and leadership in a written report that 
summarizes compliance and performance, including areas of 
strength and improvement. The results of all evaluations shall be 
made accessible to the public and available on the District website. 

The Board shall produce for the public an annual report that pro-
vides performance data for all the campus charters it oversees, in-
cluding individual campus performance and overall campus charter 
performance. The annual report shall at a minimum be posted on 
the District website. 

In accordance with law and the charter performance contract, the 
Board shall support the operating partner’s sole authority over the 
campus charter’s day-to-day operations and budget. 

The Board shall recognize the governing board of the campus 
charter as independent and autonomous from the Board and Dis-
trict, with full authority and accountability for the campus charter’s 
performance and operations. 

The District and the operating partner shall comply with applicable 
conflict of interest provisions in law. 

The District shall give timely notice to the campus charter of any vi-
olations of the charter performance contract or performance defi-
ciencies justifying formal intervention. The notice shall identify in 
writing the concerns, and, if applicable, the time frame for remedia-
tion. The notice may include additional consequences if any of the 
concerns are not remedied within the stated timeline. 

Depending on the severity of the concern or deficiency, the Board 
may place a campus charter on probation or revoke the charter 
performance contract, in accordance with the terms of the contract 
and applicable law. 

The Board may place a campus charter on probation as permitted 
by law or the charter performance contract, or for failure to meet 
academic performance standards. 

In the event of any indication or allegation that a campus charter 
has committed a violation of law or the charter performance con-
tract that may warrant probation, the District shall take the following 
steps: 

Evaluation and 
Reports 

Campus Charter 
Autonomy 

Conflicts of Interest 

Intervention 

Probation 
Criteria 

Procedure 
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1. The Superintendent shall investigate the allegations and hold
a conference with the chief operating officer and governing
body of the campus charter to discuss the allegations.

2. If the Superintendent determines that a violation or misman-
agement has occurred, the chief operating officer of the cam-
pus charter shall respond to the allegation at the next regu-
larly scheduled Board meeting.

3. The Board shall hear the presentation and take action, if nec-
essary, to place the campus charter on probation. If the Board
decides to place the campus charter on probation, it must pro-
vide an opportunity for a public hearing as required by law.

4. If a campus charter is placed on probation, the campus char-
ter must take action to remedy the identified violations or un-
derperformance and report on the status of its corrective ac-
tions in accordance within the timeline for remediation
established by the District.

5. The District shall establish a timeline for monitoring the cam-
pus charter’s corrective actions and re-evaluating the campus
charter’s status to determine when the campus may be re-
moved from probation or whether to consider revocation.

If the District decides to place a charter on probation, the District 
shall notify the campus charter of the probation in writing. The no-
tice shall include the reasons for the probation and the timeline for 
monitoring the campus charter’s corrective actions and re-evaluat-
ing the campus charter’s status to determine when the campus 
may be removed from probation or whether to consider revocation. 

The Board may revoke a campus charter as permitted by law or 
the charter performance contract for failure to meet performance 
standards. 

The Board shall revoke a campus charter if the District finds clear 
evidence of a campus charter’s persistent or serious underperfor-
mance or violation of law, the charter performance contract, or the 
public trust in a way that imperils students or public funds, includ-
ing any of the following: 

1. Persistent or serious violation of applicable state or federal
law;

2. Persistent or serious violation of a provision of the charter
performance contract;

3. Persistent or serious failure to meet generally accepted ac-
counting standards for fiscal management;

Notification 

Revocation 
Criteria 
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4. Persistent failure to improve student academic achievement
for all student groups;

5. Failure for three consecutive years to meet the academic or
financial accountability standards outlined in law;

6. Failure for three consecutive years to meet the academic or
financial performance standards established in the charter
performance contract; or

7. Multiple placements on probation as specified in the charter
performance contract; or.

8. Failure of the District to obtain the benefits of Education Code
11.174 and 48.2511, if applicable.

The Board’s decision whether to revoke a campus charter shall be 
based on the best interests of the students, including a decision by 
the commissioner of education to extend an exemption from a 
sanction or other action under Education Code 11.174(g); the se-
verity of the violation; applicable law; and any previous violation 
committed by the campus charter. 

In the event of an indication or allegation that may warrant campus 
charter revocation, the District shall take the following steps: 

1. The Superintendent shall investigate the allegations and hold
a conference with the chief operating officer and governing
body of the campus charter to discuss the allegations.

2. If the Superintendent determines that a violation or misman-
agement has occurred, the chief operating officer of the cam-
pus charter shall respond to the allegation at the next regu-
larly scheduled Board meeting.

3. The Board shall hear the presentation and take action, if nec-
essary, to revoke the campus charter. If the board decides to
revoke the campus charter, it must provide an opportunity for
a public hearing as required by law.

In the event of a health or safety concern, the Board may immedi-
ately suspend campus operations before revocation takes effect. 

If the Board decides to revoke a charter performance contract, the 
Board shall notify the campus charter of the action in writing. The 
notice shall include the reasons for the revocation and the effective 
date of the revocation, which shall be no later than the end of the 
current school year or may be effective immediately in the event of 
a health or safety concern. 

Procedure 

Notification 
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Upon the expiration of a charter performance contract, the Board 
may renew the contract for up to an additional ten-year term. In ac-
cordance with law, the Board shall renew a charter performance 
contract only if the Board finds that the campus charter has sub-
stantially fulfilled its obligations and met the performance standards 
in the contract and applicable law. 

The Board shall consider the following, in addition to other factors 
specified in the charter performance contract: 

1. Multiple years and measures of performance against the per-
formance standards and expectations established in the char-
ter performance contract and applicable law;

2. Financial audits;

3. Performance and compliance reports, including site visit re-
ports, if applicable; and

4. The campus charter’s performance on corrective action plans
or other required interventions, if necessary.

The District shall publish the renewal application process, including 
the renewal criteria and timelines. 

As part of the renewal application process, the District may provide 
each campus charter, in advance of the renewal decision, a cumu-
lative report that summarizes the campus charter’s performance 
record over the contract term and states the District’s summative 
findings concerning the campus’s performance and its prospects 
for renewal. 

The Board may choose not to renew a charter performance con-
tract for any of the following reasons: 

1. Failure to meet student performance standards or other obli-
gations in the charter performance contract;

2. Failure to meet generally accepted accounting standards for
fiscal management;

3. Violation of any provision of the contract or applicable state or
federal law; or

4. Other reason as determined by the Board.

If the Board decides not to renew a contract, the Board shall notify 
the campus charter of the action in writing no later than the last Fri-
day in January during the final year of the charter performance 
contract. The notice shall include the reasons for the action and the 
effective date of the campus charter closure, which shall be no 
later than the end of the current school year. 

Contract Renewal 

Procedure 

Decision Not to 
Renew 

Notification 
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The Board shall develop a detailed campus closure protocol to ap-
ply if the Board decides not to renew or to revoke a charter perfor-
mance contract and close the campus. The protocol shall ensure 
timely notification to parents including assistance in finding new 
placements; orderly transition of student records to the District; and 
disposition of campus funds, property, and assets in accordance 
with law. In the event of closing any campus charter, the District 
shall oversee and work with the campus charter’s governing board 
and leadership to carry out the closure protocol. 

Closure Protocol 

124



Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE SCHOOL DISTRICT TEACHING PERMIT FOR 
NON-CORE CTE COURSES  

BACKGROUND:

The Texas Education Agency provides a provision in the Texas Education Code (§21.055) that
allows districts to issue a School District teaching permit without approval of the Commissioner
of Education for "non-core academic career and technical education (CTE) courses" beginning
January 27, 2021 (TEC §2 I .055 d- 1). Currently, certified Law Enforcement teachers are
difficult to find; however, we have an experienced law enforcement applicant who otherwise
qualifies for the position. This request is for the Board to exercise its option to issue a District
teaching permit to allow us to hire Kenneth Sam into a current vacant teaching position at
Eastern Hills High School. In addition, certified Health Science Technology teachers are also 
difficult to find; however, we have an experienced applicant, Emily Conger, who otherwise 
qualifies for the vacant Health Science Technology position at O. D. Wyatt High School and 
Trimble Tech. This request is also for the Board to exercise its option to issue a District teaching 
permit to allow us to hire for the Health Science Technology vacant position.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve School District Teaching Permit for Non-Core CTE Courses
2. Decline to Approve School District Teaching Permit for Non-CTE Core Courses
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve School District Teaching Permit for Non-Core CTE Courses

FUNDING SOURCE         Additional Details

No Cost Not Applicable
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COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Eastern Hills High School
O. D. Wyatt High School
Trimble Tech High School

RATIONALE:

This board item should be approved by the Board in order to hire a qualified teacher for a hard-to-
fill teaching vacancy in Law Enforcement and Health Science Technology, as permitted by the 
Commissioner of Education.

INFORMATION SOURCE:

Kermit Spears
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC:     APPROVE ADOPTION OF RESOLUTION AND ORDER OF ELECTION

BACKGROUND:

The Texas Election Code requires the governing body of a political subdivision to order an 
election.  The terms of service for five Fort Worth ISD Board members will expire in 2021.  School 
Board members, from Single Member Districts One, Four, Seven, Eight and Nine are to be elected 
in 2021 to serve a term of four (4) years or until their successor has been duly elected and qualified 
pursuant to the provisions of the Texas Education Code and Texas Election Code. 

STRATEGIC GOAL:

3 - Enhance Family and Community Engagement

ALTERNATIVES:

1.  Approve Adoption of Resolution and Order of Election
2.  Decline to Approve Adoption of Resolution and Order of Election
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Adoption of Resolution and Order of Election

FUNDING SOURCE         Additional Details

General Fund Not Applicable

COST:

The projected cost of contracted services with the Tarrant County Elections office will be 
determined once all participating entities are identified and the computation of shared costs is 
made.
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VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Division of Policy and Planning

RATIONALE:

The terms of the existing Board members are expiring in 2021 and an election must be held to 
determine who will serve as the Board member for Districts One, Four, Seven, Eight and Nine.

INFORMATION SOURCE:

Karen Molinar
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RESOLUTION AND ORDER OF ELECTION
BOARD OF EDUCATION

FORT WORTH INDEPENDENT SCHOOL DISTRICT

 On this the 26th day of January, 2021, the Board of Education for the Fort Worth 

Independent School District convened in regular session with a quorum of its members present, 

and among other proceedings had by said Board were the following;

WHEREAS on December 9, 2008, the Board of Education adopted a single member 

district plan which provided for nine single member districts; and 

WHEREAS, a school Board member, from Single Member Districts One, Four, Seven, 

Eight and Nine, is to be elected in 2021 to serve a term of four (4) years or until their successor 

has been duly elected and qualified pursuant to the provisions of the Texas Education Code and 

Texas Election Code.

BE IT, RESOLVED AND HEREBY ORDERED, that the Board of Education of the 

Fort Worth Independent School District, in accordance with the local and special laws of the 

Legislature of the State of Texas, the applicable general state laws and local policies and any 

federal court orders pertaining to the election of school trustees, does hereby adopt the following 

ORDER OF ELECTION.

ORDER OF ELECTION

BE IT ORDERED by the Board of Education of the Fort Worth Independent 

School District that on May 1, 2021, there shall be a general election for the purpose of 

electing five (5) members, to the Board of Education.  One member shall be elected from 

Single Member District One to serve a four (4) year term, or until a successor has been 

duly elected and qualified.  One member shall be elected from Single Member District Four 

to serve a four (4) year term, or until a successor has been duly elected and qualified. One 

member shall be elected from Single Member District Seven to serve a four (4) year term, 

or until a successor has been duly elected and qualified. One member shall be elected from 

Single Member District Eight to serve a four (4) year term, or until a successor has been 

duly elected and qualified.  One member shall be elected from Single Member District 

Nine to serve a four (4) year term, or until a successor has been duly elected and qualified; 

and 

BE IT FURTHER ORDERED that the member to be elected from Single Member 

District One shall be elected by the qualified voters of Single Member District One.  The 

member to be elected from Single Member District Four shall be elected by the qualified 

voters of Single Member District Four.  The member to be elected from Single Member 129



District Seven shall be elected by the qualified voters of Single Member District Seven. 

The member to be elected from Single Member District Eight shall be elected by the 

qualified voters of Single Member District Eight.  The member to be elected from Single 

Member District Nine shall be elected by the qualified voters of Single Member District 

Nine; and

BE IT FURTHER ORDERED that all candidates seeking election as a board 

member must reside within the single member district boundaries for the single member 

district position they seek.  Pursuant to state law, each candidate must reside in the specific 

single member district for six (6) months preceding the final day to file for such office.  

The final day to file is February 12, 2021; and

BE IT FURTHER ORDERED that every candidate must designate that he or she 

is a candidate for a specific single member district on his or her application to become a 

candidate.  Such application shall be filed with the Election’s Officer, or her designee, not 

later than 5:00 p.m. on the 12th day of February, 2021; and

BE IT FURTHER ORDERED that on the first Saturday in May 2021, being the 

1st day of May, 2021, the election shall be held from 7:00 a.m. to 7:00 p.m. on said day. If 

no candidate receives a majority of the votes cast for the office for which he or she is a 

candidate, a runoff election shall be held on the 5th day of June, 2021. Only the names of 

the two candidates who received the highest number of votes for the office for which a 

runoff is required shall be placed on the ballot for such runoff election; and

BE IT FURTHER ORDERED that notice of said election shall be given by 

publishing the Election Order in a newspaper in the City of Fort Worth, and by posting 

notice of this ORDER OF ELECTION prior to March 3, 2021 on the bulletin board used 

for posting notices of meetings of the Fort Worth Independent School District. Notice has 

been posted, prior to June 1, 2020, so as to give notice of the opportunity to submit 

applications to be placed on the ballot as a candidate. Notice shall be published between 

the dates of April 1, 2021 and April 21, 2021 in accordance with Section 4.003, Texas 

Election Code; and

BE IT FURTHER ORDERED that Heider Garcia is hereby appointed Early 

Voting Clerk. His mailing address is P.O. Box 961011, Fort Worth, Texas, 76161-0011 

and his street address is 2700 Premier Street, Fort Worth, Texas, 76111-0011. 

BE IT, FURTHER RESOLVED, AND ORDERED that the Board of Education 

of the Fort Worth Independent School District shall identify at a future regular meeting, 

the early voting hours and locations and the election day polling locations for this election. 

Each polling site will be located within the school district and will serve as the precinct 
130



and polling place for those voters in the Tarrant County election precinct(s) which are 

assigned to that polling place listed for the May 1, 2021, Fort Worth Independent School 

District Board member election and any run off, if necessary.

The above Resolution and Order being read, motion was made by __________________, 

and seconded by ______________________ that this Resolution and Order above and foregoing 

be passed, approved and adopted. 

FOR: ___________ AGAINST: _____________

The above Resolution and Order was voted on and adopted at a regular meeting that the 

Board of Education held on the 26th day of January, 2021.

________________________________

Jacinto Ramos, Jr., President
Board of Education
Fort Worth Independent School District 

ATTEST:

____________________________________
Anael Luebanos, Secretary 
Board of Education 
Fort Worth Independent School District 
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CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE RESOLUTION AND ORDER FOR ELECTION SERVICES 
FOR THE MAY 1, 2021 FORT WORTH ISD BOARD OF EDUCATION 
ELECTION

BACKGROUND:

In past elections the school district has contracted with the Tarrant County Elections 
Administration to oversee the assignment of polling sites, election equipment, judges, clerks, as 
well as the training of appropriate personnel, and other associated services.  This has proven to be 
cost effective as well as more efficient than administering the election in-house.

Other entities or another entity will be sharing the May 1st election date including Tarrant County.  
This will lower the cost of what Fort Worth ISD normally would pay for the administration of the 
election for Districts One, Four, Seven, Eight and Nine. 

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1.  Approve Resolution and Order for Election Services for the May 1, 2021 Fort Worth ISD 
Board of Education Election

2.  Decline to Approve Resolution and Order for Election Services for the May 1, 2021 Fort 
Worth ISD Board of Education Election

3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Resolution and Order for Election Services for the May 1, 2021 Fort Worth ISD Board 
of Education Election

FUNDING SOURCE         Additional Details

General Fund 199-41-6439-001-702-99-001-000000
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COST:

The projected cost of this contract will be determined once all participating entities are identified 
and the computation of shared costs is made.

VENDOR:

Tarrant County Elections

PURCHASING MECHANISM

Interlocal Agreement

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Division of Policy and Planning

RATIONALE:

Adoption of the Resolution to enter into a contract with Tarrant County Elections Administration 
would save the Fort Worth ISD funds by sharing the cost of equipment, personnel and expertise 
provided by Tarrant County Elections Administration with other public entities conducting 
elections May 1, 2021.

INFORMATION SOURCE:

Karen Molinar

133



FORT WORTH INDEPENDENT SCHOOL DISTRICT 
BOARD OF EDUCATION 

RESOLUTION AND ORDER FOR ELECTION SERVICES 
 

WHEREAS, the Fort Worth Independent School District Board of Education has ordered 
a board member election to take place May 1, 2021, for Members to be elected from Single 
Member District Numbers One, Four, Seven, Eight and Nine; and  

WHEREAS, the Texas Election Code, Section 31.092, permits the Board of Education to 
enter into a contract with the Tarrant County Elections Administrator’s office for conducting and 
supervising the school board member election May 1, 2021 as well as any runoff; and 

WHEREAS, by entering into a contract for election services with Tarrant County, the 
Fort Worth Independent School District will realize a reduction in expense in conducting said 
election should the Fort Worth Independent School District have conducted the election on its 
own; 

THEREFORE, BE IT ORDERED AND RESOLVED by the Board of Education of 
the Fort Worth Independent School District: 

1. That the Fort Worth Independent School District enters into a Joint Election 
Agreement with the Tarrant County Elections Administrator, to conduct the school 
board member election on behalf of the school district May 1, 2021, and that the 
terms of said contract shall be negotiated by the school district staff. 

2. That the Board of Education of the Fort Worth Independent School District hereby 
authorize the Board President, Jacinto Ramos, Jr., to enter into and sign said Joint 
Election Agreement on behalf of the Board of Education and the Fort Worth 
Independent School District. 

 
Motion was made by _____________________, seconded by _______________________, that 
the resolution above and foregoing, be adopted. 
 

FOR: ______ AGAINST: _____ 
 
The above Resolution was voted on at a regular meeting of the Board of Education held on the 
26th day of January, 2021. 
 

____________________________ 
Jacinto Ramos, Jr., President 
Board of Education 
Fort Worth Independent School District 

ATTEST: 
 
____________________________ 
Anael Luebanos, Secretary 
Board of Education 
Fort Worth Independent School District 

134



Form Version July 2020

CONSENT AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE MINUTES OF THE JANUARY 10 AND MARCH 6, 2020
FACILITY MASTER PLAN COMMITTEE MEETINGS

BACKGROUND:

The Fort Worth Independent School District Board of Trustees approved the creation of the 
special committee to help in the development of a Facilities Master Plan (FMP). The purpose of 
the Facility Master Plan is to provide a valuable fact-based planning tool for future facility 
related decision making that is consistent with and supportive of the academic mission. Minutes 
from the January 10, 2020, and March 6, 2020, meetings held in the Board Conference Room 
have been reviewed and approved by the FMP members. The January 10th FMP meeting 
minutes were approved at the March 6th FMP meeting. The March 6th minutes were approved 
at the November 19th meeting via Zoom.  The minutes are now being submitted for approval by 
the Board.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Minutes of the January 10 and March 6, 2020 Facility Master Plan 
Committee Meetings

2. Decline to Approve Minutes of the January 10 and March 6, 2020 Facility Master Plan 
Committee Meetings

3.   Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Minutes of the January 10 and March 6, 2020 Facility Master Plan Committee 
Meetings

FUNDING SOURCE             Additional Details

Not Applicable Not Applicable
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COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Facility Master Plan Committee

RATIONALE:

The special board committee was created to guide in the development of a facility master plan.

INFORMATION SOURCE:

Art Cavazos
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ACTION AGENDA ITEM
BOARD MEETING

January 26, 2021  

TOPIC: APPROVE WORKFORCE SOLUTION OF TARRANT COUNTY 
CONTRACT AMENDMENT 

BACKGROUND:

The Board originally approved the Workforce Solution of Tarrant County Contract on July 1, 
2020. The estimated cost of the Fort Worth ISD Adult Education program for the 2020-2021 
school year is $2,199,757.43, which will be reimbursed as a subcontractor through this 
agreement.  On December 8, 2020, FWISD received additional funding from Workforce 
Solutions of Tarrant County for the amount of $100,000 to assist in building capacity to serve 
adult education students.  The revised contract funding amounts, budget, and service targets to 
reflect updated funding levels.  

Description BOE Date Current
Budget

Changes Revised
Budget

Original Contract 07/01/2020 2,199,757.43 - $2,199,757.43

Budget Increase 12/8/2020 2,199,757.43 $100,000 $2,299,757.43

STRATEGIC GOAL:

3 - Enhance Family and Community Engagement 

ALTERNATIVES:

1.  Approve Workforce Solution of Tarrant County Contract Amendment 
2.  Decline to Approve Workforce Solution of Tarrant County Contract Amendment 
3.  Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Workforce Solution of Tarrant County Contract Amendment 

FUNDING SOURCE

No Cost

Additional Details

Not Applicable
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COST:

Not Applicable

VENDOR:

Not Applicable 

PURCHASING MECHANISM

Not Applicable

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Adult Education Locations Throughout Tarrant County 

RATIONALE

The attached contract is for specific services outlined in the grant response and are necessary for 
the successful execution of the Workforce Solution of Tarrant County grant we have accepted. The 
amendment funding will be used to purchase technology, additional Burlington English seats for 
EL (English Literacy) Civic students and assist with the cost of IET (Integrated Education and 
Training) training for ESL (English as a Second Language) Civic students. 

INFORMATION SOURCE:

Sherry Breed
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ACTION AGENDA ITEM
BOARD MEETING

January 26, 2021

TOPIC: APPROVE RESOLUTION OF THE FORT WORTH 
INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES 
GRANTING EMPLOYEES ADDITIONAL PAID LEAVE DUE TO 
THE COVID-19 PANDEMIC

BACKGROUND:

On March 13, 2020, the President of the United Stated declared a national emergency regarding 
the spread of the coronavirus (hereafter, “COVID-19”). The United States Congress subsequently 
passed the Families First Coronavirus Response Act (“FFCRA”) requiring certain employers to 
provide their employees with paid sick leave or expanded family medical leave for specific reasons 
related to COVID-19.  The FFCRA, effective April 1, 2020, expired on December 31, 2020.

Tarrant County continues to see increases in the number of positive COVID-19 tests and in deaths 
related to COVID-19.  Given the area statistics, it is inevitable that our District population’s 
experience will mirror that of the communities we serve.  It is in the District’s interest to provide 
a level of financial stability for employees who, by the nature of their jobs, may be exposed to or 
diagnosed with COVID-19.  

Accordingly, the proposed resolution provides the Board the opportunity to authorize continuation 
of a modified version of the Emergency Paid Sick Leave provision of the FFCRA providing 
additional paid leave to Qualifying Employees who are unable to report to work or telework due 
to their own COVID-19 illness or the need to quarantine as a result of direct exposure to someone 
who has tested positive for COVID-19.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Resolution of the Fort Worth Independent School District Board of Trustees 
Granting Employees Additional Paid Leave Due to the COVID-19 Pandemic

2. Decline to Approve Resolution of the Fort Worth Independent School District Board of 
Trustees Granting Employees Additional Paid Leave Due to the COVID-19 Pandemic

3. Remand to staff for further study
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SUPERINTENDENT’S RECOMMENDATION:

Approve Resolution of the Board of Trustees of the Fort Worth Independent School District to 
grant additional leave for employees who are unable to report to work or telework due to their own 
illness or the need to quarantine as a result of direct exposure to someone who has tested positive 
for COVID-19.  

FUNDING SOURCE

All District Budgets

Additional Details

Not Applicable

COST:

During the period from inception of the FFCRA requirement to provide leave time through 
December 31, 2020, the District incurred approximately $620,000 in costs.  While the future costs 
are unknown, it would be reasonable to assume that the costs for the remainder of the 2020-2021 
school year would be similar to those incurred through December 31, 2020.

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not Applicable

Purchasing Support Documents Needed:
● Bid – Bid Summary / Evaluation
● Inter-Local (IL) – Price Quote and IL Contract Summary Required
● Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
● Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

All District Schools and Departments

RATIONALE:

By approving this resolution, the Board ensures continuity in our employee population while 
addressing the safety and well-being of staff, students and the community.   
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INFORMATION SOURCE:

Karen Molinar
Michael Ball
Cynthia Rincón
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ACTION AGENDA ITEM 
BOARD MEETING

January 26, 2021

TOPIC: APPROVE RESOLUTION OF THE BOARD OF TRUSTEES OF 
THE FORT WORTH INDEPENDENT SCHOOL DISTRICT 
AUTHORIZING LEASE OF REAL PROPERTY AND MINERAL 
INTERESTS

BACKGROUND:

The District was notified in October of 2020 by its Oil and Gas consultant that there was interest 
in a plot of land the District owns. Because of the current price of natural gas, it is advisable for 
the Board to consider soliciting potential oil and gas leases for the said plot.

Minerals in land belonging to a district may be sold to any person. The sale must be authorized by 
a resolution adopted by majority vote of the Board. Education Code 11.153(a)–(b)

After the Board determines that it is advisable to lease land belonging to the District, it shall give 
notice of its intention to lease the land. After adoption of a resolution authorizing sale, the board 
president may execute an oil or gas lease or sell, exchange, or convey the minerals. The mineral 
deed or lease must recite the approval of the resolution of the Board authorizing the sale. Education 
Code 11.153(c)

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Resolution authorizing the lease of Real Property and Mineral Interests
2. Decline to Approve Resolution authorizing the Lease of Real Property and Mineral Interests
3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Resolution of the Board of Trustees of the Fort Worth Independent School District
Authorizing the Lease of Real Property and Mineral Interests
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FUNDING SOURCE

Not Applicable

Additional Details

Not Applicable

COST:

Not Applicable

VENDOR:

Not Applicable

PURCHASING MECHANISM

Request for Proposals

Purchasing Support Documents Needed:
 Bid – Bid Summary / Evaluation
 Inter-Local (IL) – Price Quote and IL Contract Summary Required
 Sole Source – Price Quote and Notarized FWISD Sole Source Affidavit
 Emergency – Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Not Applicable

RATIONALE:

By approving this resolution, the Board can solicit potential leases and select the vendor that would 
benefit the District.

INFORMATION SOURCE:

Cynthia Rincon 
Michael Ball
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THE BOARD OF TRUSTEES OF  
THE FORT WORTH INDEPENDENT SCHOOL DISTRICT 

RESOLUTION AUTHORIZING LEASE OF REAL PROPERTY AND MINERAL 
RIGHTS 

WHEREAS, Texas Education Code §11.153 requires that any sale of minerals 
must be authorized by a resolution adopted by a majority vote of the Board of Trustees of 
the Fort Worth Independent School District;  

WHEREAS, The Board of Trustees of the Fort Worth Independent School 
District wishes to solicit proposals for an oil and gas lease at the following property:  

Property 

Being a 30.00 acre tract of land, more or less, being a tract out of the R.R. Ramey Survey, 
Abstract No. 1341, in Fort Worth, Tarrant County, Texas, according to the Plat recorded in 
Volume 3880145, Page 93, Deed Records, Tarrant County, Texas, being the same land described 
in that deed dated April 12, 1971, from Stewart W. Devore, Trustee, as Grantor to The Fort 
Worth Independent School District, as Grantee recorded in Volume 5074, Page 421 of the Deed 
Records of Tarrant County, Texas, and being more particularly described by metes and bounds as 
follows: 

BEGINNING at an iron pin in a fence corner 2623.2 varas West and 2951.0 feet South 0 degrees 
04 minutes 00 seconds West from the North-east corner of said Ramey Survey and being the 
South-west corner of a 130 acre tract formerly owned by Dr. McKee; 

THENCE South 89 degrees 43 minutes East 1124.0 feet along a fence to an iron at a fence corner 
for corner; 

THENCE North 0 degrees 05 minutes East 1162.63 feet to a point for corner; 

THENCE North 89 degrees 43 minutes West 1124.3 feet to an iron in the West line of said Dr. 
McKee 130 acre tract for corner; 

THENCE South 0 degrees 04 minutes West 1162.63 feet along a fence on said West line to the 
POINT OF BEGINNING 

(Lot 21 & 22, Block 6, Eastbrook Addition) 

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees has determined that 
the Property and mineral rights should be advertised for lease pursuant to §71.005 of the 
Natural Resources Code, such that the Notice shall be published once a week for three 
consecutive weeks in a newspaper published in the county and with general circulation in 
the county; 

RESOLVED that the Board of Trustees has determined that the Fort Worth ISD shall 
retain a royalty amount of all produced minerals at no less than 25% of the total (the 
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“Royalty Amount”); 

RESOLVED, that the Board of Trustees has determined that the Property and mineral 
rights should be leased to the highest bidder who submits a sealed bid that is greater than 
or equal to the Royalty Amount; 

RESOLVED, that the Board of Trustees authorizes the Superintendent to publish the 
notice of the proposed lease to the general public in a newspaper of general circulation in 
accordance with §71.005 of the Natural Resources Code, such that the notice shall be 
published once a week for three consecutive weeks in a newspaper published in the 
county and with general circulation in the county; 

RESOLVED, that the Board of Trustees authorizes the Superintendent to receive sealed 
bids up to 14 days after the final publication date of the notice, at which time the bidding 
period will be closed; 

RESOLVED, that the Board of Trustees authorizes the Superintendent to open the sealed 
bids at 5:00 p.m. on 14th day after the final publication of the notice and to present said 
bids to the Board of Trustees; 

RESOLVED, that it is hereby found, determined and declared that sufficient written 
notice of the date, time, place and subject of the meeting of the Board of Trustees of the 
Fort Worth Independent School District at which this Resolution was adopted was posted 
at a place convenient and readily accessible at all times to the general public for the time 
required by law preceding this meeting, as required by Chapter 551, Texas Government 
Code, and that this meeting has been open to the public as required by law at all times 
during which this Resolution and the subject matter thereof has been discussed, 
considered and formally acted upon. The Board of Trustees further ratifies, approves and 
confirms such written notice and posting thereof. 

Date:  January ____, 2021 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

By: ____________________________________ 
President - Board of Trustees 
Fort Worth Independent School District 

ATTEST: 

_____________________________________ 
Secretary - Board of Trustees 
Fort Worth Independent School District 
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 ACTION AGENDA ITEM
BOARD MEETING
JANUARY 26, 2021

TOPIC: APPROVE PURCHASE AND SALE AGREEMENT FOR THE SALE OF
THREE (3) ACRES OF LAND AT THE NORTHWEST CORNER OF 
WICHITA STREET AND I-20, FORT WORTH, TEXAS 76119, 
EXCLUDING MINERAL INTERESTS

BACKGROUND:

On May 12, 2020, the Board of Education (BOE), by Resolution, declared certain District-owned 
real property as surplus and no longer necessary for the operation of the school district.  Pursuant 
to Chapter 272 of the Texas Local Government Code and all other laws, regulations and policies 
required to be followed for the sale of real estate holdings by an Independent School District, the 
District, in conjunction with the engagement of a real estate brokerage firm, sought bids on this 
surplus property, evaluated all bids for best value to the District and, as a result of those efforts, is 
now seeking the BOE to approve the attached Purchase and Sale Agreement pertaining to:

Three (3) Acres of land at the NW Corner of Wichita Street and I‐20, Fort Worth, TX
Legal Description: Three (3) acres of land at the Northwest Corner of Wichita Street and 
I‐20 out of a larger 107.695 acre track in the Junior College Addition Lot B of the City of 
Fort Worth, Tarrant County, Texas.

The above property, when sold, would exclude the conveyance of any mineral interests owned by 
the District. The sale is at, or above, the current appraised value of the property.  

STRATEGIC GOAL:

2-Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase and Sale Agreement for the Sale of Three (3) Acres of Land at the Northwest 
Corner of Wichita Street and I-20, Fort Worth, Texas 76119, Excluding Mineral Interests

2. Decline to Approve Purchase and Sale Agreement for the Sale of Three (3) Acres of Land at 
the Northwest Corner of Wichita Street and I-20, Fort Worth, Texas 76119, Excluding Mineral 
Interests

3. Remand to staff for further study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase and Sale Agreement for the Sale of Three (3) Acres of Land at the Northwest 
Corner of Wichita Street and I-20, Fort Worth, Texas 76119, Excluding Mineral Interests
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FUNDING SOURCE

Not Applicable   

Additional Details

Not Applicable

COST:

All costs associated with the sale of three (3) acres of land at the Northwest Corner of Wichita 
Street and I-20, Fort Worth, Texas 76119 will be paid out of the closing of said property.

VENDOR:

Not Applicable
 
PURCHASING MECHANISM

Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS

Kent P. Scribner
Multiple Departments within FWISD

RATIONALE:

The three (3) acres of land located at the Northwest corner of Wichita Street and I-20, Fort Worth, 
Tarrant County, Texas 76119 has, by Resolution dated May 12, 2020, been declared surplus by 
the BOE. As a result, the Administration is seeking the BOE to approve the attached Purchase and 
Sale Agreement in order to sell said acreage.  The sale of this property will be in compliance with 
Chapter 272 of the Local Government Code and all other laws, regulations and policies required 
to be followed for the sale of real estate holdings by an Independent School District.  The property, 
when sold, would exclude the conveyance of any mineral interests owned by the District.  The sale 
is at, or above, the current appraised value of the property.

INFORMATION SOURCE:

Kent P. Scribner
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