Regular Meeting

Notice is hereby given that on Tuesday, January 25, 2022, the Board of Education of the
Fort Worth Independent School District will hold a Regular Meeting beginning at 5:30 PM
at the Fort Worth Independent School District Professional Development Center, 3150
McCart Avenue, Fort Worth, Texas. Face masks are optional but recommended when
attending this meeting. Members of the public may access the live broadcast for this
meeting from Spectrum (Charter) Channel 192 and the Fort Worth ISD Live channel on
YouTube. An electronic copy of the agenda is attached to this online notice. The subjects to
be discussed or considered or upon which any formal action may be taken are listed on the
agenda which is made a part of this notice. Items do not have to be taken in the order
shown on this meeting notice. Members of the public may make a public comment in-
person or by written statement.

Those individuals desiring to make a public comment may sign-up by calling 817-814-1920
by 4:00 PM the day of the meeting and may sign-up at the meeting until 5:20 PM.
Individuals desiring to make a public comment by written statement may email
amanda.coleman@fwisd.org by 12:00 PM the day of the meeting. Written statements will
be shared with the Board of Trustees prior to the meeting and will not be read aloud
during the Board meeting.

Those who need a sign language interpreter, email amanda.coleman@fwisd.org by 12 PM
Monday, January 24, 2022.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

AGENDA

1.5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM (OTHER)

2. PLEDGES (OTHER)

3. RECOGNITIONS (OTHER)

A. Naming the Morningside Middle School Gymnasium the Napoleon Johnson
Gymnasium

B. Naming the World Languages Institute Library the Guadalupe Barreto Library
C. School Board Recognition Month

4. CALL PUBLIC HEARING TO ORDER (S and T)

A. Public Hearing to Discuss the Annual Report of the 2021-2022 Texas Academic
Performance Report (TAPR)
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../Downloads/amanda.coleman@fwisd.org

B. Public Comment to Discuss the Annual Report of the 2021-2022 Texas Academic
Performance Report (TAPR)

5. CLOSE PUBLIC HEARING (S and T)
6. PUBLIC COMMENT (S and T)

7. REPORTS/PRESENTATIONS (OTHER)
A. 2022 - 2023 School Year Calendars

8. LONE STAR GOVERNANCE
A. Goal Progress Measure Update - Goal 3 (P and A)

9. DISCUSSION OF CONSENT AGENDA ITEMS (S and P)

10. CONSENT AGENDA ITEMS (S and P)

(Action by the Board of Education in adopting the "Consent Agenda" means that all items
appearing herein are adopted by one single motion, unless a member of the Board requests
that such item be removed from the "Consent Agenda" and voted upon separately.)

A. Board of Education Meeting Minutes 6
1. December 14, 2021 - Regular Minutes 8
2. January 11, 2022 - Workshop Minutes 17

B. Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and
More

1. Approve Registration of Fort Worth Independent School District 20
Teachers of English Learners for Conferences and Purchase of
Conference Materials

2. Approve Modernization of Hydraulic Elevator at Paschal High 34
School

3. Approve Installation of 325 Water Fountains Throughout the District 39
4. Approve Purchase of Mobile Computing Tablets for Teachers for the 42
2021-2022 School Year

5. Approve Purchase of Mobile Computing Equipment for Students for 50
the 2021-2022 School Year

6. Approve Purchase of Fire Safety Equipment, Maintenance Services 52

and Replacement Parts to Support Fire Inspections for the 2021-2022
School Year



7. Approve Purchase of Equipment and Services for Phase Two (2) of
the Private Wireless Network for Secure Home Internet Access

8. Approve Purchase of Equipment Long Term Evolution (LTE)
Service, and Implementation Services for Internet-Connected School
Buses

9. Approve Purchase of Personal Protective Equipment (PPE) for
District-Wide Use

10. Approve Purchase of Air Purifiers
11. Approve Purchase of Ultraviolet (UV) Air Purifiers

12. Approve Purchase of Spanish/English Kindergarten Math Kits and
Spanish/English Grade 4 Science and Literacy Kits

13. Approve Purchase of Consulting Services to Support the Update of
the School Performance Framework

14. Approve Purchase of Consulting Services to Support the System of
Great Schools Initiative

15. Approve Purchase of Value-Added Analyses and Roster
Verification Support for Teacher Incentive Allotment

16. Approve Purchase of Case Management Software

17. Approve to Negotiate and Enter into Contracts with Classroom
Audio-Visual Displays Providers Responding to Request for Proposal
(RFP) 22-069

18. Approve Elementary and Secondary School Emergency Relief
(ESSER) Proposal Between Fort Worth Independent School District
and Texas Christian University Assistant Principal Leadership
Development Academy

C. Approve Memorandum of Understanding with the Education Service
Region 11, GoTeach 11 Partnership to Provide Alternative Teacher
Certification Program

D. Approve Budget Amendment for the Period Ending December 31, 2021

E. Approve Minutes from the October 5, 2021 and November 4, 2021
Racial Equity Committee Meetings

F. Approve Minutes from the December 13, 2021 Board Policy Committee
Meeting

G. Approve Naming the Morningside Middle School Gymnasium the
Napoleon Johnson Gymnasium

H. Approve Naming the World Languages Institute Library the Guadalupe
Barreto Library

I. Approve First Reading-Revisions to Board Policies BDAA(LOCAL),
EHAA(LOCAL) and FFAC(LOCAL)

54

58

70

73



J. Approve Goal Progress Measures Report from the January 25, 2022
Board Meeting

K. Approve 2022-2023 Traditional School, Alice Carlson and Jo Kelly, and
the Early College High School Calendars

L. Approve Reimbursement Resolution Authorizing Administration to Pay
Capital Expenditures for the 2021 Capital Improvement Program Prior to
the Receipt of Bond Proceeds

M. Approve Change Order for Job No. 016-212 O.D. Wyatt High School
Renovation (RFQ #19-093) in Conjunction with the 2017 Capital
Improvement Program

N. Approve Additional Spending Authority for Furniture, Fixtures and
Equipment (FF&E) for North Side High School Job #008-203 in
Conjunction with the 2017 Capital Improvement Program

0. Approve Closeout Contract with Northridge Construction Group for Bid
Package 005 (CSP #21-002) and Authorization of Final Payment in the
2013 Capital Improvement Program

11. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE
SESSION (OTHER)

12. EXECUTIVE SESSION (S and T)
The Board will convene in closed session as authorized by the Texas Government Code
Chapter §551.

A. Seek the Advice of Attorneys (Texas Government Code §551.071)
1. Discussion of Superintendent Retirement

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

C. Security Implementation (Texas Government Code §551.076)
D. Real Property (Texas Government Code §551.072)

13. RECONVENE IN REGULAR SESSION - BOARD ROOM (OTHER)
14. ACCEPT CONSENT AGENDA (S and P)

15. ACTION ITEMS (S and P)



A. Item/Items Removed from Consent Agenda

B. Personnel

16. ACTION AGENDA ITEMS (S and P)

A. Approve Proposed Termination of Certain Probationary Employees for Good Cause
Pursuant to Chapter 21 of the Texas Education Code

B. Approve Proposed Termination of Certain Term Contract Employees for Good Cause
Pursuant to Chapter 21 of the Texas Education Code

C. Approve Resolution of the Fort Worth Independent School District
Board of Trustees Regarding Delegation of Authority Related to Declared
Emergencies

17. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS (OTHER)

18. ADJOURN (OTHER)



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall
prepare and keep minutes of each open meeting of the body with the minutes containing the
subject of each deliberation and indicating action taken on each vote, order or decision. Section
551.022 provides that the minutes are public records and shall be available for public inspection
and copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas

Open Meetings Act, the Board must approve each set of minutes presented. Upon approval, the
minutes can then be made available to the public as an official record of a given meeting.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Board of Education Meeting Minutes
2. Decline to Approve Board of Education Meeting Minutes
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Board of Education Meeting Minutes



FUNDING SOURCE Additional Details

No Cost Not Applicable

COST:

None

VENDOR:

Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with
an official record of any given meeting.

INFORMATION SOURCE:

Karen Molinar



MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on December
14, 2021.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on December 14, 2021, that the Board of Education of the Fort Worth
Independent School District held a meeting beginning at 5:30 p.m. at the Professional Development
Center (PDC), 3150 McCart Avenue, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on December 10, 2021,

at 12:00 p.m.

/s/  Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING DECEMBER 14, 2021

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on December 10, 2021, at the Administration Building, 100 North

University Drive, Fort Worth, Texas.

Given under my hand on December 10, 2021.

The following Board Members were present:

School Board President Tobi Jackson, District 2

First Vice President Quinton Phillips, District 3

Board Secretary, Carin "CJ" Evans, District 5

Trustee Jacinto Ramos, Jr., District 1 (Arrived at 6:10 p.m.)
(Vacant), District 4

Trustee Anne Darr, District 6

Trustee Michael Ryan, District 7

Trustee Anael Luebanos, District 8

Trustee Roxanne Martinez, District 9

The following administrators were present:

Kent Scribner, Superintendent

Karen Molinar, Deputy Superintendent

Michael Ball, Chief Financial Officer

Sherry Breed, Chief of Equity and Excellence

Jerry Moore, Chief of Schools

Cherie Washington, Chief of Student Support Services
Raul Pefia, Chief Talent Officer

David Saenz, Chief of Innovation

Marlon Shears, Chief Information Officer

Barbara Griffith, Senior Communications Officer
Vicki Burris, Chief of Capital Improvement Program

Cynthia Rincén, Chief of Risk, Ethics, and Compliance Management

Marcey Sorensen, Chief Academic Officer

/s/  Christian Alvarado
Coordinator
Board of Education

Claudia Garibay, Executive Director External and Emergency Communications

Joseph Coburn, Chief of Operations

1. 5:30PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM (OTHER)
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President Jackson called the meeting to order at 5:30 p.m.

PLEDGES (OTHER)

Executive Director of External and Emergency Communications, Claudia Garibay, led the
pledges.

RECOGNITIONS (OTHER)

A. Texas Art Education Association (TAEA)_ Districts of Distinction

Claudia Garibay gave the Texas Art Education Association Districts of Distinction
Recognition and recognized several guests.

PUBLIC COMMENT (S and T)

Speakers:
Elizabeth Ponce
Jim Jorns

John Proctor
Mindia Whittier
Carol Guarnieri
Hollie Plemons
Max Krochmal
Angel Martinez
Benjamin Ballard
Mike Cee
Michael Arbuckle
John Hoaldridge
Jenny Crossland
Kerri Rehmeyer
David Wamstad
Ladona Meyers
Angie Blake
Michelle Sanchez
Twyma Masterson
Sharon Douglas
Wanda McKinney
Lexi Lovett

Todd Daniel
Carlos Turcios
Joe Palmer

Nate Schatzline
Ken Kuhl

Gail Carswell
Kerrie English
Mary Katherine Nolan
Katherine Hagood
Amy Super
Tristeza Ordex
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6.

Alexander Montolvo
Aaron James

REPORTS/PRESENTATIONS (OTHER)

A. Owner’s Representative Selection Process

Superintendent, Dr. Kent Scribner, Deputy Superintendent, Karen Molinar, and Chief of

Capital Improvement Program, Vickie Burris, gave the Owner's Representative
Selection Process Presentation.

DISCUSSION OF CONSENT AGENDA ITEMS (S and P)

Anne Darr mentioned she will recuse herself from voting on Consent Agenda Item 7.B.11.
Approve Contract Renewals for OnData Suite, Texas Student Data System (TSDS) and
Comprehensive Contract Services for the 2021-2022 School Year due to employment.

CONSENT AGENDA ITEMS (S and P)_(Action by the Board of Education in adopting the
"Consent Agenda" means that all items appearing herein are adopted by one single motion,

unless a member of the Board requests that such item be removed from the "Consent
Agenda" and voted upon separately.)

A. Board of Education Meeting Minutes
1.  November 9, 2021 - Regular Minutes

2. November 10, 2021 - Special Minutes

B.  Acceptance of Bids/Proposals, Single Source, and Agreement Purchases $50,000 and

More

1.  Ratify Emergency Purchase of Equipment and Services for Fire Alarm
Replacements

7 Fire Alarm Replacements

2. Approve Request for Qualifications (RFQ) for Design Services for Ventilation
Improvements (Heating, Ventilation and Air Conditioning Replacements)

7 Ventilation Improvements

3. Approve Purchase of Mobile Learning Licenses for Home and School
Connection

7 Mobile Learning Licenses
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10.

11.

12.

13.

Approve Purchase of Furniture, Equipment, and Supplies for the Leadership
Academy at Forest Oak 6th Grade

! Leadership Academy - Furniture, Equipment and Supplies

Approve Purchase of One (1) Trailer for Career and Technical Education (CTE)
Science, Technology, Engineering, and Mathematics, (STEM) High School
Mobile Innovation Lab

! Mobile Innovation Lab

Approve Purchase of Career and Technical Education Classroom and Lab
Equipment for Career Exploration Labs

/ Career Exploration Labs

Approve Purchase of Coding Programming Licenses, Support, and Professional
Development

! Coding Programming Licenses

Approve Purchase of Career and Technical Education Classroom and Lab
Equipment for Health Science

7 Pocket Nurse

Approve Purchase of Career and Technical Education Classroom and Lab
Equipment for Engineering and Robotics

/ Engineering and Robotics

Approve Renewal of Library Management System Software

7 Library Management System Software

Approve Contract Renewals for OnData Suite, Texas Student Data System
(TSDS) and Comprehensive Contract Services for the 2021-2022 School Year

7 Texas Student Data System

Approve Addendum to the License Agreement with the Multipurpose Arena
Fort Worth Doing Business As (D/B/A) Trail Drive Management Corp. for the
2022 Graduation Ceremonies

’ Addendum - Multipurpose Arena Graduation Ceremonies

Approve Authorization to Enter into a Contract for Moving Services for the
District’s Facility Located at 215 N.E. 14th Street, Fort Worth, Texas (Phase
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Three)

! Moving Services

Approve Authorization for the Superintendent, or Designee, to Enter into a Contract
with a Construction Manager at Risk (CMAR) for Pre-Construction Services for the
Renovation of 7060 Camp Bowie Boulevard, Fort Worth, Texas

' CMAR

Approve Memorandum of Understanding with KABOOM! to Provide New
Playspaces for Selected Elementary Schools Through the 2025 School Year

' KABOOM!

Approve Memorandum of Understanding with Grand Canyon University for
Participants in Learning, Leading, and Serving Program

! Grand Canyon University

Approve Ratification Memorandum of Understanding with Tarrant County College
District for Adult Education Courses to be Held at Oakhurst and Eastern Hills
Elementary Schools as a Part of their Family Centric Initiative

7 Adult Education Courses

Approve Food Service Management Contract Renewal for the 2022-2023 School Year
Contingent Upon Review and Final Approval by the Texas Department of Agriculture

! Food Service Management

Approve Second Reading-Revisions to Policy DEC(LOCAL)
7 DEC(LOCAL),

Approve Budget Amendment for the Period Ending November 30, 2021

’ Budget Amendment

Approve Goal Progress Measures Reports from the October 26, 2021 and November
9, 2021 Board Meetings

7 Goal Progress Measures Reports

Approve 2021 Quarterly Meetings for the Citizens’ Oversight Committee Meetings
for the 2017 Capital Improvement Program

7 Qversight Committee Meetings Minutes
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Approve Closeout of the Contract with Steele and Freeman, Inc. for Job #229-131
(RFQ #19-071) and Authorize Final Payment in Conjunction with the 2017 Capital
Improvement Program

7 Steele and Fremman

Approve Qualification of Firms and Authorization to Negotiate and Award Contracts
for Architectural and Engineering Professional Services for the 2021 Capital
Improvement Program and Projects Funded as a Result of the 2021 Bond Election

’ Architectural and Engineering Professional Services

8. RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE

SESSION (OTHER)

The meeting was recessed at 6:45 p.m. to move into Executive Session.

9. EXECUTIVE SESSION (S and T) The Board will convene in closed session as authorized

by the Texas Government Code Chapter §551.

A.

D.

Seek the Advice of Attorneys (Texas Government Code §551.071)

1.  Board Operating Procedures

2. B Policies

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to

1. Chief Financial Officer

Security Implementation (Texas Government Code §551.076)

Real Property (Texas Government Code §551.072)

10. RECONVENE IN REGULAR SESSION - BOARD ROOM (OTHER)

The meeting was reconvened at 7:41 p.m.

11. ACCEPT CONSENT AGENDA ITEMS (S and P)
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Motion was made by CJ Evans, seconded by Anne Darr, to approve Accept Consent Agenda
Items (S and P).

The motion was unanimously approved.

Anne Darr abstained from voting on Consent Agenda Item 7.B.11. Approve Contract

Renewals for OnData Suite, Texas Student Data System (TSDS) and Comprehensive Contract
Services for the 2021-2022 School Year due to employment.

12.  ACTION ITEMS (S and P)

A. TItem/Items Removed from Consent Agenda

No items were removed from consent agenda.

B. Personnel

1. Chief Financial Officer

Motion was made by Anael Luebanos, seconded by Quinton Phillips, to approve
Chief Financial Officer.

The motion was unanimously approved.

Dr. Scribner introduced the incoming Chief Financial Officer, Carmen
Candelaria.

13.  ACTION AGENDA ITEMS (S and P)

A. Approve Proposed Termination of Certain Probationary Employees for Good Cause
Pursuant to Chapter 21 of the Texas Education Code

No action was taken on this item.

B.  Approve Resolution of the Fort Worth Independent School District Board of Trustees
Granting Employees Additional Paid Leave Due to the COVID-19 Pandemic

7 Additional Paid Leave

Motion was made by Michael Ryan, seconded by Anne Darr, to approve Resolution of
the Fort Worth Independent School District Board of Trustees Granting Employees
Additional Paid Leave Due to the COVID-19 Pandemic.

The motion was unanimously approved.

C. Approve Authorization for Superintendent, or Designee, to Enter into a Contract with
a Selected Owner’s Representative for Program Management Services for the 2021
Capital Improvement Program (RFQ 22-040)
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7 Owner’s Representative

Motion was made by Jacinto Ramos, seconded by Anael Luebanos, to approve
Authorization for Superintendent, or Designee, to Enter into a Contract with a Selected
Owner's Representative for Program Management Services for the 2021 Capital
Improvement Program (RFQ 22-040).

The motion was unanimously approved.

14. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS (OTHER)

The Board gave farewell wishes to outgoing Chief Financial Officer Michael Ball,
congratulated Jacinto Ramos, Jr. for earning his doctoral degree, and gave other comments.

15. ADJOURN (OTHER)

The meeting was adjourned at 8:07 p.m.

/s/ Christian Alvarado
Board of Education

Video of the meeting is available on the Board of Education website at http:/www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a board workshop on
January 11, 2022.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on January 11, 2022 that the Board of Education of the Fort Worth
Independent School District held a board workshop at 5:30 p.m. at the Professional Development
Center (PDC), 3150 McCart Avenue, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1.  To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on January 7, 2022 at

12:00 p.m.

Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING JANUARY 11, 2022

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on January 7, 2022, at the Administration Building, 100 North

University Drive, Fort Worth, Texas.

Given under my hand on January 7, 2022.

The following Board Members were present:

School Board President Tobi Jackson, District 2
First Vice President Quinton Phillips, District 3
Board Secretary, Carin "CJ" Evans, District 5
(Vacant), District 4

Trustee Jacinto Ramos, Jr., District 1 (Virtual)
Trustee Anne Darr, District 6

Trustee Michael Ryan, District 7

Trustee Anael Luebanos, District 8

Trustee Roxanne Martinez, District 9

The following administrators were present:

Kent Scribner, Superintendent

Karen Molinar, Deputy Superintendent

Cynthia Rincén, Chief of Risk, Ethics, and Compliance Management

/s/  Christian Alvarado
Coordinator
Board of Education

1. 5:30 PM — CALL BOARD WORKSHOP TO ORDER — BOARD ROOM (OTHER)

President Jackson called the workshop to order at 5:31 p.m.

2. PUBLIC COMMENT (S and T),



https://fortworthisd.granicus.com/MediaPlayer.php?view_id=&clip_id=4904&meta_id=142120
https://fortworthisd.granicus.com/MediaPlayer.php?view_id=&clip_id=4904&meta_id=142122

No speakers.

RECESS - RECONVENE IN BOARD CONFERENCE ROOM FOR EXECUTIVE
SESSION (OTHER)

The workshop was recessed to move into Executive Session at 5:32 p.m.

4. EXECUTIVE SESSION (S and T)_ The Board will convene in closed session as authorized
by the Texas Government Code Chapter 551

A.  Seek the Advice of Attorneys (Texas Government Code §551.071)
1.  Legal Matters Related to the Redistricting Process

5. RECONVENE IN BOARD WORKSHOP — BOARD ROOM (OTHER)

The workshop was reconvened at 6:48 p.m.

6. ADJOURN (OTHER)

The workshop was adjourned at 6:48 p.m.

/s/ Christian Alvarado
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org


https://fortworthisd.granicus.com/MediaPlayer.php?view_id=&clip_id=4904&meta_id=142124
https://fortworthisd.granicus.com/MediaPlayer.php?view_id=&clip_id=4904&meta_id=142126
https://fortworthisd.granicus.com/MediaPlayer.php?view_id=&clip_id=4904&meta_id=142129
https://fortworthisd.granicus.com/MediaPlayer.php?view_id=&clip_id=4904&meta_id=142131
http://www.fwisd.org/

CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE REGISTRATION OF FORT WORTH INDEPENDENT
SCHOOL DISTRICT TEACHERS OF ENGLISH LEARNERS FOR
CONFERENCES AND PURCHASE OF CONFERENCE MATERIALS

BACKGROUND:

These research-based professional development events advance teachers’ capacity to improve
academic language proficiency for all students in all content areas. Through interactive
workshops, conference presenters demonstrate how teachers can engage and support all learners,
particularly English Learners, in rigorous and collaborative academic work.

The conferences for 300 Elementary English as a Second Language (ESL) and Dual Language
teachers will be led by experts in the field of second language acquisition. Presentation materials
for the conferences are included in the registration fee. The purchase of additional presentation
materials will allow Fort Worth ISD (FWISD) staff who have been previously trained by the
vendor to present content-specific conferences for teachers of Math, Science, English Language
Arts and Reading (ELAR) and Social Studies.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Registration of Fort Worth Independent School District Teachers of English
Learners for Conferences and Purchase of Conference Materials

2. Decline to Approve Registration of Fort Worth Independent School District Teachers of
English Learners for Conferences and Purchase of Conference Materials

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Registration of Fort Worth Independent School District Teachers of English Learners
for Conferences and Purchase of Conference Materials

FUNDING SOURCE: Additional Details

General Fund 199-13-6411-BEA-999-25-370-000000................. $90,000
199-13-6329-BEA-999-25-370-000000................. $43,750

COST:

$133,750



VENDOR:
WestEd

PURCHASING MECHANISM:

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 21-083-A

Number of Bid/Proposals received: 71
HUB Firms: 4

Compliant Bids: 70

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Participating Schools:

Monnig Middle School Stripling Middle School
Kirkpatrick Middle School Leonard Middle School
William James Middle School Morningside Middle School

Other participants: Dual Language, ESL and Newcomer Program teachers at elementary and
secondary FWISD schools

RATIONALE:

The focus and methodology of the professional development program addresses a demonstrated
instructional need, revealed through the Texas English Language Proficiency Assessment
System (TELPAS) and the State of Texas Assessments of Academic Readiness (STAAR)
results, to provide greater rigor and scaffolded support for English Learners in FWISD. Assisting
teachers to better develop the use of students’ academic English to enhance classroom
questioning, discussion, and overall discourse can benefit students at all grade levels and content
areas. Developing this pedagogical knowledge in FWISD, teachers will help further our students’
academic progress. FWISD has previously engaged in extensive professional development with



this program through the Texas Title I Priority Schools (TTIPS) grants at International
Newcomer Academy and Daggett Middle School. More recently, South Hills High School and
William James Middle School have sought to train their whole faculty on this approach.
Approval of this purchase will allow the initiative to be expanded to Monnig Middle School,
Stripling Middle School, Kirkpatrick Middle School, Leonard Middle School, and Morningside
Middle School.

INFORMATION SOURCE:

Marcey Sorensen



Quality Teaching for English
Learners (QTEL) Proposed Scope
of Work for 2021-2022
Professional Learning Activities

Submitted to the Fort Worth Independent
School District

November, 2021
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Infroduction

To succeed in an increasingly knowledge-based, globalized economy, students must be prepared to think
critically, problem-solve creatively, communicate effectively, navigate multiple literacies, collaborate
productively, and participate successfully in a progressively diverse democratic society. Our educational
system is failing to do so for many students, including the large, and growing, numbers of English Learners
that populate districts such as Fort Worth Independent School District (FWISD). In FWISD, more than one
in four students are English Learners, almost 10% higher than the state average (NCES, 2012, TEA, 2016).
Among them, an increasing number are characterized as “long-term” English Learners —that is, students
who have been classified as English Learners for seven or more years, and whose academic achievement has
been particularly stunted (Olsen, 2010).

Academic outcomes of English Learners prevent these students, more often than not, from successfully
engaging in our 21™ century knowledge-based society. However, through rigorous instruction in content-
and language-rich learning environments, coupled with deep understanding of the organizational
challenges affecting English Learners, these outcomes can be overturned. In recent years, FWISD has made
a serious commitment to investigating patterns of underachievement in its English Learners and adopting
measures to improve outcomes for this sub-group. Part of FWISD’s work towards increasing the academic
achievement of its English Learners has included, since 20n, several multi-year partnerships with WestEd's
Quality Teaching for English Learners (QTEL) initiative, a research-based professional development
program at WestEd devoted to improving teacher capacity to support the linguistic, conceptual, and
academic development of English Learners.

To continue QTEL’s collaboration with FWISD to deepen and expand educators’ expertise to support the
academic success of English Learners and other underserved populations in Fort Worth, QTEL submits the
narrative below describing a suite of professional learning services for FWISD. Such services include: (1)
professional development services that will build FWISD teacher expertise to apprentice English Learners
and other diverse student populations into disciplinary uses of language; (2) year-long QTEL apprenticeship
to expand FWISD sustainable capacity to develop and conduct quality learning opportunities to teachers of
English learners through QTEL'’s intensive apprenticeship program, , (3) situated and tailored professional-
learning opportunities for instructional leadership to support district- and school-site work to better serve
language minorities, and (4) tailored materials for certified apprentices to conduct professional learning
institutes. These four services are fulfilled through the following four professional learning services, further
described in the next sections:

1 Building the Base Institutes for Educators
2. Professional Learning Materials
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Theoretical Model/Research Base

Developed and directed by Dr. Afda Walqui, WestEd’s Quality Teaching for English Learners initiative is a
research-based professional development program devoted to improving teacher capacity to support the
linguistic, conceptual, and academic development of English Learners and other students who need to
develop academic uses of English. QTEL’s model is based on sociocultural theories of learning (Vygotsky,
1978) and research on effective practices with English Learners including studies in second-language
acquisition (Donato, 1994, Ellis, 2005) oral and written literacies development (Gibbons, 2009; Hyland,
2007), and systemic functional linguistics (Derewianka, 1990; Derewianka & Jones, 2013; Hammond &
Derewianka, 2001). Results for our sustained work with districts are documented by internal and external
evaluations and include evidence of increased teacher pedagogical knowledge, increased academic
expectations for English Learners, positive changes in classroom practice, achievement gains for all
students, with narrowing of the achievement gap between English Learners and other students (See
Appendix A for details).

Based on sociolinguistics research (e.g,, Ellis, 2005; van Lier, 2004), sociocultural learning theory (Vygotsky,
1978; Lantolf & Thorne, 2006), and theories of accelerated English language acquisition (Walqui, 2006), the
QTEL program builds the capacity of educators to develop students’ abilities to read, discuss, and write
academic texts in rigorous content area courses. The program targets academic literacy development for
English Learners and other students needing to develop academic uses of English through a lens in which
classroom content, interaction, language, and learning are seen as inextricably intertwined. Pivotal to this
accomplishment is teachers’ accomplished expertise to design highly supported, carefully scaffolded lessons
and units, which amplify and enrich the linguistic and extra-linguistic contexts of learning and engage
students in substantive intellectual activity.

Embedded throughout the services provided are five principles that guide and reflect quality instruction for
English Learners:

e Sustain Academic Rigor in teaching English Learners by promoting deep disciplinary
knowledge and developing central ideas of a discipline in all their interconnectedness and

interrelationships.

o Hold High Expectations in teaching English Learners by engaging students in high-challenge
and high-support tasks that provide multiple entry points to address the academic and
linguistic heterogeneity of the classroom.

e Engage English Learners in Quality Interactions, defined as the enactment of interactions that
are sustained, deep, and build knowledge in relevant aspects of the discipline.

o Sustain a Language Focus in teaching English Learners by explicitly developing disciplinary
language, discussing how language works, and highlighting the characteristics of different
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genres and subject-specific discourse.

o Develop a Quality Curriculum for English Learners that has long-term goals and benchmarks, is
problem-based, and requires sustained attention beyond a single lesson.

These principles are instantiations of effective pedagogy for English Learners and other language minority
students (Walqui and van Lier, 2010) and reflect the implementation of teacher knowledge necessary to be
an effective teacher of English Learners. QTEL's work with educators, both teachers and those who support
teachers, focuses on their understanding and gradual appropriation of ways of supporting English Learners
and other language minority students to develop their full potential through carefully constructed,
implemented, and monitored interactions that scaffold the learning and acquisition of content and

language knowledge.

Instructional Expertise

Approach to Professional Development

QTEL's approach to professional development is discipline-specific and is grounded in the notions of
sociocultural theory and principles of practice mentioned earlier in this proposal. In addition, QTEL'’s
professional development model is informed by the most current research regarding in-service teacher
professional learning and practice. Consequently, participants engage in active, collaborative, sustained
learning that is connected to their content and tightly related to current school priorities (Darling-
Hammond et al., 2017; Desimone, 20n; Garet, et al., 2001; Penuel, et al., 2007). The professional
development sessions are constructed around collaborative opportunities to experientially engage, as
students would, with tasks from exemplar curriculum, followed by opportunities to analyze, evaluate, and
reflect as teachers. By actually participating in the exemplars, participants personally experience a lesson
integrating language and literacy learning from a students’ perspective. This structure helps to promote an
affirming belief in their students’ ability to access complex texts and engage in literacy practices with
appropriate support, while providing a foundation of experience from which they can draw for later
reflection and analysis. In addition to engaging in curricular exemplars, participants also take part in
relevant scholarly readings and discussions; connect theory to practice through analyzing vignettes, cases,
videos, and classroom observations; and collaboratively and individually create curriculum.

QTEL’s work with teachers focuses on their understanding and gradual appropriation of ways of supporting
English Learners and other language minority students to develop their full potential through carefully
constructed, implemented, and monitored interactions. During professional development, teachers
participate in deliberately scaffolded activities that model the kinds of tasks they should plan and enact
with their English Learners. Teachers are supported to set high expectations for academic performance by
English language learners, to design scaffolded lessons to support rigorous academic and disciplinary
discourse learning, and to enact these ideas in situated practice.
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Professional learning opportunities designed and implemented by QTEL are carefully designed to mobilize
intellectual and practical resources informed by the following model of teacher understanding.

MODEL OF TEACHER UNDERSTANDING

Vision (beliefs)
of teaching
of students

Reflection Knowledge
anticipatory subject matter (ELD)

2. active/interactive Emd pedagogical >
. recolleclive edagogical subject matter 24

4. mindfulness students
self

Practice
enactment of learning
contingency
ongoing assessment

-

_,/w-‘q“" 1997, based on Shulmen 1995

Proposed Services

Building the Base Institutes for Educators

QIEL Professional One (1) 4-day Building the Base Elementary Institute for up fo 24 participants
Learning Bullding the in each session. This 4-day institutes develop pedagogical expertise to
Base Institutes implement QTEL principles, tools and practices in elementary classrooms

with diverse English Learners. Offered in person.

One (1) 4-day Building the Base Spanish Institute for up to 24 participants in
each session. This 4-day institutes develop pedagogical expertise to
implement QTEL principles, tools and practices in classrooms with Spanish
speakers. Offered in person.

QUALITYTLACHING Wested %D



QTEL Professional
Learning materials for
tallored Bullding the Base
Institutes presented by
ceriffied FWISD-QTEL
apprentices (for up to 250
participants)

Professional Learning Materials

Certified FWISD -QTEL presenters conduct 4 day Building the Base Institute
using these materials. Each set includes:

e Binder materials
e  Walgui & van Lier, 2010 (A Pedagogy of Promise)
e Power points, templates, and handouts

Project Cost

Elementary BTB Institute

Registration fees for 24 teachers to 45,000
articipate in 4-day institute

Spanish BTB Insfitutes

Registrafion fees for 24 teachersto 45,000
articipate in 4-day institute

Binders for Certified
FWISD Presenters

250 Binders, books and ppfs 43,750

Note: All these services are fixed price and reflect complete course buyouts for a total of
$133,750 for one year as illustrated in the timeline below. Dates and times to be negotiated with
the client. All trainings include materials and textbooks required for the courses are included in

the course price.

Proposed Timeline of Professional Learning Activities for FWISD 2021-
2022

June 7-10, 2022

e 4-day QTEL Elementary Institute
s 4-day QTEL Spanish Institute {participants must have previously attended
a QTEL institute)

Summer, 2022

e Professional learning materials for certified FWISD presenters

QUALITY
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WestEd/QTEL Qualifications

WestEd

The Quality Teaching for English Learners (QTEL) Initiative is part of the Teacher Professional
Development program at WestEd. WestEd is a preeminent educational research, development, and service
organization with over 600 employees and 15 offices nationwide. Over the past 4 decades, WestEd has been
a leader in moving research into practice by conducting research and development programs, projects, and
evaluations, providing training and technical assistance, and working with policymakers and practitioners
at state and local levels to carry out large-scale school improvement and innovative change efforts. WestEd
has over 400 active contracts at any given time, working within most states in the U.S. as well as an
increasing number of international projects. In FY 2014, the agency is expecting to operate on program
funding of approximately $135 million. Funding for specific projects comes from sources including the U.S.
Department of Education (ED), National Science Foundation, U.S. Department of Justice, state departments
of education, and universities, as well as school districts, foundations, and other state and local agencies
across the country. This large variety of funding sources provides WestEd with a stable funding base and
hence a stable organizational structure for carrying out the work of this proposal. WestEd boasts expertise
in curriculum development, training, student assessment, school improvement, community partnership
building, research and evaluation methods, and policy analysis. Leveraging this expertise, the agency
currently hosts a number of centers that conduct R&D and provide technical assistance to state
departments of education and school districts nationwide.

WestEd’s mission—to work with education and other communities to promote excellence, achieve equity,
and improve learning for children, youth, and adults—is addressed through a full range of projects. Figure 1
indicates how WestEd’s core work is distributed by type of R&D activity (based on the FY2014 project
characteristics survey).

Figure 2. WestEd Work: Type Of Activity (2014)
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To carry out this mission, WestEd project staff are organized into a dozen formal program areas—some
addressing educational content or level and some in areas of high risk and high need that cut across
content. Areas of work include School and District Improvement; Early Childhood; Mathematics and
Science; English Learners; Assessment and Accountability; Evaluation; Special Education; Healthy Kids,
Schools, and Communities; Leadership and Teacher Professional Development; Curriculum and
Instruction; Literacy; Web, Database, and Interactive Services; Policy; Culture, Diversity, and Equity; and
Secondary and Postsecondary Education. Across programs, WestEd boasts expertise in student assessment,
data-driven planning, curriculum development, training, school coaching, community partnership building,
research and evaluation methods, and policy analysis. Collaboration among staff is institutionally promoted
through regular meetings of the management, program, and administrative councils.

The Quality Teaching for English Learners (QTEL) Initiative

QTEL has become nationally recognized for improving the quality and capacity of teachers of ELLs
throughout their careers. Both internal and external evaluations of our sustained work with districts over
the last decade demonstrate evidence of positive gains resulting from our professional development and
technical assistance activities. These outcomes include increased teacher pedagogical knowledge, increased
academic expectations for ELLS, positive changes in classroom practice, and achievement gains for all
students, with narrowing of the achievement gap between ELLs and other students (See Appendix A for
more details on QTEL and WestEd research regarding positive outcomes of our work).

QTEL has had extensive experience in working with large urban districts in delivering professional
development to teacher and leadership audiences and conducting technical assistance for individual
schools and/or entire districts. Below is a sampling of those projects in the targeted services offered:

Curriculum Design

e Since 2003, we have worked in concert with the New York City Department of Education to
implement Quality Teaching for English Learners professional development with
administrators, professional developers, and teachers. More specifically, we have led institutes
for their curriculum developers, facilitated writing teams and have also developed curriculum
for designated audiences such as Students with Interrupted Formal Education (SIFE).

Instructional Expertise

o For the San Diego Unified School District, we offer QTEL professional development institutes
in scaffolding instruction to elementary and secondary teachers and we have held professional
development series for site, district and county level administrators. Since 2007 over 750
teachers and administrators have attended and students from over 25 schools in the district
have benefitted from the improved work of their teachers. In addition, we developed a cadre of
thirteen instructional leaders who became certified as QTEL professional developers and have
since then gone on to design new professional development offerings thus sustaining the work
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internally.

Technical Assistance

o In2007-08, WestEd/QTEL conducted an evaluation study of California middle schools, funded
by the William and Flora Hewlett Foundation which provided policy makers with information
on the most promising programs and interventions for middle school ELLs so that they could
make more informed decisions regarding the education of ELLs.

e During the period 2007-20u, we provided QTEL professional development to teachers and site
leaders in three Austin, Texas high schools to impact over 200 teachers and 2500 students. In
addition to professional development and coaching in scaffolding instruction, QTEL has also
provided consultation services to the district in the implementation of rigorous academic
programs for English Language Learners.

e In 2012, QTEL conducted and produced a report on instruction for English language learners
for Clark County Public Schools, Nevada. Our report laid out the status of teaching and
learning for Clark County’s English learners and offered substantive ideas for reorienting the
educational offerings while having also contributed to new legislative efforts, design of new
programs, and a re-structuring of support services for ELLs

Qualifications of the QTEL Professional Development Team

The QTEL team is comprised of eleven members, all of them specialists in the development of teacher and
leadership expertise, curriculum design and technical assistance in scaffolding instruction for ELLs. All
program staff have advanced degrees in their fields and extensive teaching and curriculum development
experience, experience in providing standards-based professional development, and facility in working
collaboratively with diverse educators in a range of educational settings. Brief profiles of key staff members
for the proposed project follow:

Atfda Walqui (Ph.D., 1997, Education, Language, Literacy, and Culture, Stanford University) directs the
National Research and Development Center for the Education of English Learners in Secondary School
Settings at WestEd. For the last five decades, she has dedicated her professional life to improving the
expertise of teachers and educational leaders to deepen and accelerate the linguistic and academic
achievement of students who study academic content via the medium of a second language. A native of
Perti, Dr. Walqui has taught at all levels and at universities in Perti, Mexico, the United Kingdom, and the
United States. She is the author of multiple articles and books, including Amplifying the Curriculum and the
forthcoming book, Reconceptualizing the Role of Critical Dialogue in American Classrooms. At WestEd, Dr.
Walqui initiated the Quality Teaching for English Learners initiative. She is also a founding partner of
Stanford’s Understanding Language Initiative. Among the several awards received during her career, in 2016
she was selected by TESOL International Association as one of the 50 most influential world researchers in

applied linguistics.
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Leslie Hamburger (M.A., 2001, Educational Administration, San Jose State University) is Director of
English Learner and Migrant Education Services at WestEd and Co-Director of the Quality Teaching for
English Learners initiative, She assists states, districts and schools in the development and implementation
of exemplary educational programs for English Learners and conducts professional development to enhance
the expertise of educators to promote the development of disciplinary, analytic and language practices in
tandem. Ms. Hamburger has been a school and district administrator and her main area of interest and
research is teacher expertise in multilingual academic contexts and how to promote its growth across the
continuum of teacher professional development. Prior to her employment at WestEd, she served as
assistant principal of a high school where a large proportion of the students were English Learners. She was
responsible for implementing mathematics reform, curricular alignment, implementation of content
standards, and increased student achievement. As a mathematics resource teacher and curriculum
specialist, she designed mathematics curricula and conducted professional development and coaching for
mathematics teachers, with a focus on linguistically diverse student populations. She has taught and
developed curricula for Bilingual, Sheltered, Transitional, Mainstream, and Gifted and Talented Education,
as well as mathematics classes at the secondary level.

Nicholas Catechis (M.A, Hunter College, City University of New York) is a Senior Program Associate on
the English Learner and Migrant Education Services team and a Quality Teaching for English Learners
professional development lead at WestEd. Drawing on past teaching and administrative experience, he
promotes the academic success of English Language Learners through QTEL professional development that
ranges from preservice education through teacher leadership. Catechis collaborates with school-based staff
to improve the delivery of instruction for English Language Learners. His expertise includes developing and
implementing research-based instructional materials and workshops, coaching, and modeling lessons and
other activities for educators of linguistically and culturally diverse student populations. Prior to joining
QTEL, Catechis served in the New York City Department of Education as an English as a second language
teacher, an assistant principal, and a school district administrator. In all these roles, he facilitated the
implementation of high-quality, research-based initiatives for English Language Learners.

Pia Castilleja (M.LA., Columbia University) is a Senior Program Associate in WestEd's on the English
Learner and Migrant Education Services team and a Quality Teaching for English Learners professional
development lead at WestEd. Through her collaboration with LEAs and SEAs, Castilleja supports educators
in creating coherent system-wide efforts in service of ELs. Through her teacher professional learning work,
she supports educators in Dual-Language programs with emphasis on Spanish language development. Asa
member of the QTEL team, Castilleja leads QTEL’s Apprenticeship Program. Drawing on the sociccultural
perspective that anchors QTEL's work, Castilleja guides selected groups of educators through an intensive
program to provide generative experiences and cultivate sustainable and coherent learning environments
for teachers of ELs. Most recently, she has supported the development of specialized cadres of certified
QTEL professional developers in Clark County School District (NV) and Greater Albany Public Scheols
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(OR). A native of Mexico, Castilleja received a B.A. in Sociology and Religion and a M.LA. in policy and
international development from Columbia University. She is currently completing her Ph.D. in
Organization Studies and Teacher Learning at Stanford University.

Elsa Billings (Ph.D. 2004, Language, Learning, and Policy, Stanford University) is a Senior Program
Associate on the English Learner and Migrant Education Services team and a Quality Teaching for English
Learners professional development lead at WestEd. She designs and conducting professional development
for teachers, instructional leaders and site administrators on the implementation of quality learning
opportunities for ELLs, with a special emphasis on the elementary grade levels. Billings’ professional
experience includes serving as the ELL Co-Advisor for the Council of Chief State School Officers (CCSSO);
as a professor in the College of Education at San Diego State University; and, as a consultant for Stanford
University’s Understanding Language Initiative. Her career in the field of education started as a bilingual
elementary teacher. Billings has published numerous book chapters and articles in peer-reviewed journals.
Her corpus of work includes investigations of the pedagogical practices in serving ELLs in the classroom,
and the ways that technological innovations can support teaching and learning. Billings has served as
Elementary Chair for the California Association of Teachers of English to Speakers of Other Languages
(CATESOL), as Chair of the Hispanic Research Issues Special Interest Group within the American
Educational Research Association (AERA), and as a previous participant leader with the Latino Legacy
Weekend.

Lee Hartman (M.A., 2003 Spanish Language Studies, Bowling Green State University) is a Senior Program
Associate on the English Learner and Migrant Education Services team and a Quality Teaching for English
Learners professional development lead at WestEd. He creates and implements learning experiences for
English Language Arts and ESL educators in 4th through 12th grade schools through professional
development and lesson design. Previously he served as an ESL instructional coach for the Dallas
Independent School District where he was responsible for creating and implementing secondary English
Language Arts and ESL curricula as well as coaching and providing professional development to
educators. As a classroom teacher for over a decade in the Fort Worth Independent School District, he
specialized in the education of language minority students with a particular emphasis on Newcomers.

QUALLITY TEACHTRCG R T A WesteEd 2

n



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE MODERNIZATION OF HYDRAULIC ELEVATOR AT
PASCHAL HIGH SCHOOL

BACKGROUND:

A hydraulic elevator at Paschal High School is over 60 years old and is currently inoperable. The
elevator needs to be modernized with all critical parts upgraded, including the ability to handle
new technology for better performance.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Modernization of Hydraulic Elevator at Paschal High School
2. Decline to Approve Modernization of Hydraulic Elevator at Paschal High School
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Modernization of Hydraulic Elevator at Paschal High School

FUNDING SOURCE: Additional Details

TRE 198-51-6299-001-010-99-501-000000
COST:

$155,800

VENDOR:

K & M Elevator



PURCHASING MECHANISM:

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 19-050

Number of Bid/Proposals received: 5
HUB Firms: 3

Compliant Bids: 2

The above bid/proposal has been evaluated in accordance with the Texas Education Code
Section 44.03(b) regarding specifications, pricing, performance history, etc. The vendor listed
above has been selected to support this purchase.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Paschal High School

RATIONALE:

Modernization of the hydraulic elevator will eliminate costly repairs and ensure code compliance.

INFORMATION SOURCE:

Joseph Coburn



KM

S Estimate
ELEVATOR
K & M Elevator, LLC Date 1/3/2022
2229 E. Loop 820 N. Estimate No. 12501
Fort Worth, Texas 76118 Created By: fallon@kmelevator.com
Name / Address Ship To Address
Fort Worth Independent School District Fort Worth ISD
ATTN: Accounts Payable Paschal R. L. High School 010
100 N. University Drive 3001 Forest Park Blvd.
Suite NW 140-E Fort Worth, Texas 76110
Fort Worth, Texas 76107 Region: West
Description Qty Rate Total
K & M Elevator proposes to provide all skilled and trained personnel and material 1 26,900.00 26,900.00
necessary to install (1) Life Jacket.
Subtotal $26,900.00 Sales Tax (8.25%) $0.00 Total $26,900.00

Thank you for considering K & M Elevator, LLC for your vertical transportation needs.

Terms & Conditions: Pricing is valid for 90 days. + All work will be conducted during normal business hours unless specified in the above description. + Any and
all work requested outside the above referenced scope of work will require an additional Estimate. + In the event any unforeseen items arise outside the control
of K & M Elevator, we will contact you immediately to address any possible additional costs and all changes must be made in writing. + Late payment fees will be
assessed on all aging invoices.

Acceptance of Terms: Your signature below represents that you understand and agree to all terms and conditions as stated herein.

Name: Signature:

Title: Date:

Mission Statement: Dedication in providing quality vertical transportation services, by investing in our team to exceed our customer’s expectation.
Office 817-284-0032 Fax 817-284-0121 www.kmelevator.com



KM

S Estimate
ELEVATOR
K & M Elevator, LLC Date 1/3/2022
2229 E. Loop 820 N. Estimate No. 12502
Fort Worth, Texas 76118 Created By: fallon@kmelevator.com
Name / Address Ship To Address
Fort Worth Independent School District Fort Worth ISD
ATTN: Accounts Payable Paschal R. L. High School 010
100 N. University Drive 3001 Forest Park Blvd.
Suite NW 140-E Fort Worth, Texas 76110
Fort Worth, Texas 76107 Region: West
Description Qty Rate Total
K & M Elevator proposes to provide all skilled and trained personnel and material 1 51,200.00 51,200.00
necessary to replace the jack.
Subtotal $51,200.00 Sales Tax (8.25%) $0.00 Total $51,200.00

Thank you for considering K & M Elevator, LLC for your vertical transportation needs.

Terms & Conditions: Pricing is valid for 90 days. + All work will be conducted during normal business hours unless specified in the above description. + Any and
all work requested outside the above referenced scope of work will require an additional Estimate. + In the event any unforeseen items arise outside the control
of K & M Elevator, we will contact you immediately to address any possible additional costs and all changes must be made in writing. + Late payment fees will be
assessed on all aging invoices.

Acceptance of Terms: Your signature below represents that you understand and agree to all terms and conditions as stated herein.

Name: Signature:

Title: Date:

Mission Statement: Dedication in providing quality vertical transportation services, by investing in our team to exceed our customer’s expectation.
Office 817-284-0032 Fax 817-284-0121 www.kmelevator.com



KE{M Estimate

ELEVATOR

K & M Elevator, LLC Date 1/4/2022

2229 E. Loop 820 N. Estimate No. 12503
Fort Worth, Texas 76118 Created By: fallon@kmelevator.com
Name / Address Ship To Address
Fort Worth Independent School District Fort Worth ISD
ATTN: Accounts Payable Paschal R. L. High School 010
100 N. University Drive 3001 Forest Park Blvd.
Suite NW 140-E Fort Worth, Texas 76110
Fort Worth, Texas 76107 Region: West
Description Qty Rate Total

Thank you for considering K & M Elevator for this project. Below you will find a detailed
scope of work that we are proposing to perform. K & M Elevator will provide skilled
labor to furnish and install the material on this project. All material installed shall comply
with A17.1 2016.

Modernization of (1) Hydraulic Elevator Specifications: 1 77,700.00 77,700.00

(1) MCE Controller, Selector, Car Top Inspection
(1) MEI Tank Unit, Motor, Valve, Oil

(1) GAL Door Operator

(1) Fixtures, Car Station and Hall Buttons

(1) Travel Cable and Hoistway Wiring

Obtain Permits from State / Plan Reviews
Perform Inspections with Licensed Inspector
Freight / Shipping & Handling

Subtotal $77,700.00 Sales Tax (8.25%) $0.00 Total $77,700.00

Thank you for considering K & M Elevator, LLC for your vertical transportation needs.

Terms & Conditions: Pricing is valid for 90 days. + All work will be conducted during normal business hours unless specified in the above description. + Any and
all work requested outside the above referenced scope of work will require an additional Estimate. + In the event any unforeseen items arise outside the control
of K & M Elevator, we will contact you immediately to address any possible additional costs and all changes must be made in writing. + Late payment fees will be
assessed on all aging invoices.

Acceptance of Terms: Your signature below represents that you understand and agree to all terms and conditions as stated herein.

Name: Signature:

Title: Date:

Mission Statement: Dedication in providing quality vertical transportation services, by investing in our team to exceed our customer’s expectation.
Office 817-284-0032 Fax 817-284-0121 www.kmelevator.com



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE INSTALLATION OF 325 WATER FOUNTAINS
THROUGHOUT THE DISTRICT

BACKGROUND:

In response to the COVID-19 pandemic, the District purchased 960 touchless water fountains with
bottle fillers to reduce the spread of illnesses in school buildings. Operations staff installed most
of the touchless water fountain inventory. Due to the workload and time constraints of the
plumbing shop, it would be efficient to contract a vendor to install the remaining 325 water

fountains. The vendor will complete the installation by June 30, 2022.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Installation of 325 Water Fountains Throughout the District
2. Decline to Approve Installation of 325 Water Fountains Throughout the District
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Installation of 325 Water Fountains Throughout the District

FUNDING SOURCE: Additional Details
ESSER Fund 282-51-6299-WFP-999-99-950-000451-22F32
COST:

$229,096



VENDOR:

TDIndustries, Inc

PURCHASING MECHANISM:

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 22-055

Number of Bid/Proposals received: 5
HUB Firms: 2

Compliant Bids: 3

The above bid/proposal has been evaluated in accordance with the Texas Education Code
Section 44.031(b) regarding specifications, pricing, performance history, etc. The vendor listed
above has been selected to support this purchase. This purchase is EDGAR compliant.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Carroll Peak Elementary

Carter Park Elementary

Cesar Chavez Elementary

Clifford Davis Elementary

D. McRae Elementary

David K. Sellars Elementary

Diamond Hill Elementary

Diamond Hill-Jarvis High
School

Dolores Huerta Elementary

Edward J. Briscoe Elementary

Elder, J.P. Middle School

Glen Park Elementary

H.V. Helbing Elementary

Harlean Beal Elementary

Kirkpatrick Middle School

Leonard Middle School

Luella Merrett Elementary

M.H. Moore Elementary

Manuel Jara Elementary

Meacham Middle School

Milton L. Kirkpatrick
Elementary

Morningside Elementary

Morningside Middle School

Northside High School

Oaklawn Elementary

Polytechnic High School

Rufino Mendoza Elementary




S.S. Dillow Elementary Sam Rosen Elementary T.A. Sims Elementary
Van Zandt-Guinn Elementary | W.J. Turner Elementary W.M. Green Elementary
Washington Heights Waverly Park Elementary Western Hills Elementary
Elementary
Western Hills High School William James Middle O.D. Wyatt High School
School
RATIONALE:

Installation of the remaining touchless water fountain inventory by a vendor will provide students
and staff with safer drinking water options in a timely manner.

INFORMATION SOURCE:

Joseph Coburn




CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF MOBILE COMPUTING TABLETS FOR
TEACHERS FOR THE 2021-2022 SCHOOL YEAR

BACKGROUND:

The digital transformation is upon us and the opportunities for students to learn are no longer
isolated between four walls in a school. Granting purchasing authority will equip and empower
teachers to educate the 215 century mobile learner. Tablets for teachers will support mobility and
personalized learning.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Mobile Computing Tablets for Teachers for the 2021-2022 School
Year

2. Decline to Approve Purchase of Mobile Computing Tablets for Teachers for the
2021-2022 School Year

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Mobile Computing Tablets for Teachers for the 2021-2022 School Year

FUNDING SOURCE: Additional Details
General Fund 199-11-6396-001-XXX-11-423-000000
COST:

Not-to-Exceed - $2,500,000



VENDOR:

Apple Inc.
CDW-G

PURCHASING MECHANISM:

Interlocal Agreement

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Department of Information Resources, Contract DIR-TSO-3789 - Apple Inc & Contract DIR-
TSO-3837 - CDW-G. Supporting documentation is attached. The recommended vendor is listed
above.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All Schools

RATIONALE:

Approval of this request will provide all teachers with updated mobile devices to support the
curriculum and delivery of instruction.

INFORMATION SOURCE:

Marlon Shears



1/4/22, 9:14 AM

Texas Department of
Information Resources

DIR-TSO-3789 | Texas Department of Information Resources
MENU

Home > Explore DIR Contracts

Contract Number

Contract Term Date: 05/07/22 ®

D I R-TSO — 3 7 89 Contract Expiration Date: 05/07/22 ®

Vendor Information

Apple Inc.

Vendor ID: 1942404110100

HUB Type: Non HUB ®
RFO: DIR-TSO-TMP-256

Contract Status: Active

VENDOR CONTACT: DIR CONTACT:
Ralph Wright & Tiffanay Waller &
Phone: (512) 674-7739 Phone: (512) 475-4962

Fax: (800) 590-0325
Vendor Website &

Contract Overview

This contract offers Apple branded products through, including: laptops, desktops, tablets and

portables, and a wide variety of other technology products. Lease agreement is available through this

contract. The DIR discount for Apple branded products and authorized third party products are specified

in Appendix C, Pricing Index. Itemized price list can be viewed at

https://www.apple.com/education/purchase/contracts/states/tx_dir.html. ***Third Party Products can only

be used as an attachment or embedded within an Apple product to create, enhance or extend the

functionality of Apple product; or to create, enhance or extend the functionality of the authorized Third

Party Product which relies on an Apple product platform to function. ***DIR has exercised an extension
option for this Contract. This extends the contract through 5/7/2022.

Contract Details & Ordering Information

Products & Services

Commodity Codes

Brands

Contract Documents

How to Order

Resellers

MORE INFORMATION

Vendor Website &

Visit this Vendor’s website to

view the latest product, service,

and pricing information.

https://dir.texas.gov/contracts/dir-tso-3789

Products & Services

This contract offers the following products and services. Please contact
the Vendor for the latest information.

e Apple Branded Products e Computer Peripherals
e Computers - Desktop e Computers - Laptops
e Computers - Servers e Computers - Tablets
e Maintenance - Computer e Technical Services

13


https://dir.texas.gov/
https://dir.texas.gov/contracts
https://www.apple.com/education/purchase/contracts/states/tx_dir.html
https://dir.texas.gov/contracts/vendors/apple-inc
mailto:ralph.wright@apple.com
https://www.apple.com/education/purchase/contracts/states/tx_dir.html
mailto:tiffanay.waller@dir.texas.gov
https://dir.texas.gov/

1/4/22, 9:14 AM DIR-TSO-3789 | Texas Department of Information Resources

Getting Started

Through our various program areas, DIR helps State Agencies, local government, and other
organizations save money with the purchasing power of Texas.

Learn about the ways to buy through DIR, eligibility, and tips for finding_what you need.

Search our 700+ contracts to find one that offer the products or services you need.

Order from the Vendor. DIR's discounts are a starting point—negotiate further to save more! See
tips for procurement professionals.

Can't find what you're looking for?

Explore additional products and services offered through DIR.

All Products and Services )

About File Formats Some documents on this page are in the PDF format. Please download the Adobe Reader in order to
view these documents.

About DIR News

https://dir.texas.gov/contracts/dir-tso-3789 2/3


https://dir.texas.gov/it-solutions-and-services/buying-through-dir
https://dir.texas.gov/it-solutions-and-services/customer-eligibility
https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
https://dir.texas.gov/contracts
https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
https://dir.texas.gov/it-solutions-and-services
https://get.adobe.com/reader/
https://dir.texas.gov/about-dir
https://dir.texas.gov/news
https://dir.texas.gov/contact-dir
https://dir.texas.gov/events

1/4/22, 9:14 AM

300 W. 15th Street
Suite 1300

Texas Department of Austin, TX 78701
Information Resources 512-475-4700

Program Areas

DIR-TSO-3789 | Texas Department of Information Resources
Contact DIR Calendar

Careers 9 SIGN IN

Helpful Links

L

Cooperative Contracts Information Security Capitol Complex Directory

Open Data Portal Texas.gov Services Statewide Search

Communications Technology Services  Technology Planning, Policy and Veterans Portal
Governance

Data Center Services

Homeland Security

SAO Fraud Reporting
Texas.gov
Stay Connected

Paginas en Espanol

https://dir.texas.gov/contracts/dir-tso-3789

©2022 Texas Department of Information Resources

Privacy & Site Policies

Accessibility

Ethics Policy

Public Information Requests
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e Contract Term Date: 06/06/22 ®

D I R-TSO = 383 7 Contract Expiration Date: 06/06/22 @

Vendor Information

CDW Government VENDOR CONTACT: DIR CONTACT:

LLC Beter McGee & Tiffanay Waller &
Phone: {877) 708-8009 Phone: (512) 475-4962

Vendor ID: 1364230110800 Fax: (312} 705-4678

HUB Type: Non HUB D Vendor Wehsite &

RFO: DIR-TSO-TMP-256

Contract, Status: Active

Contract Overview

CDW Government LLC offers Apple branded products through this contract. Customers can purchase
directly through this DIR contract. Contracts may be used by state and local government, higher
education entities in Texas, as well as public entities cutside the state. DIR has exercised the automatic
renewal option for this Contract. This renewal extends the contract through June 6, 2022,

Contract Details & Ordering Information

Products & Services Products & Services
Commodity Codes This contract offers the following products and services. Please contact
Brands the Vendor for the latest information.
Contract D + Computer Peripherals = Computers - Desktap
* Computers - Laptops = Computers - Portable

= Computers - Tablets
Resellers

MORE INFORMATION
Vendor Website &'
Visit this Vendor’s website to

view tha latest product, service,
and pricing information.

Getting Started



Texas Department of

Through our various program areas, DIR helps State Agencies, local government, and other
organizations save money with the purchasing power af Texas.
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Learn about the ways to buy through DIR, eligibility, and tips for finding what you need,

Search our 700+ contracts ta find ane that offer the products or services you need.

Order from the Vendor. DIR's discounts are a starting point—negotiate further to save mare! See

tips for procurement professionals.

Can't find what you're looking for?
Explore additional products and services offered through DIR.

All Praducts and Services »

About File Formats Some documents on this page are in the PDF format. Please download the Adobe Reader in order to

view these documents.
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CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF MOBILE COMPUTING EQUIPMENT FOR
STUDENTS FOR THE 2021-2022 SCHOOL YEAR

BACKGROUND:

The District will refresh student mobile devices that are out of warranty and support. To ensure
student learning is not interrupted, the Technology Division will begin to replace devices in
alignment with the technology long range plan. Mobile devices will be purchased and distributed
in two (2) phases. This Board request will cover the phase one (1) purchase. This project is
inclusive of all elementary and middle schools.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Mobile Computing Equipment for Students for the 2021-2022 School
Year

2. Decline to Approve Purchase of Mobile Computing Equipment for Students for the
2021-2022 School Year

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Mobile Computing Equipment for Students for the 2021-2022 School Year

FUNDING SOURCE: Additional Details
General Fund 199-11-6396-ECF-XXX-11-423-000000
COST:

Not-to-Exceed - $11,991,000



VENDOR:
Apple Inc.

CDW-G
Trox

PURCHASING MECHANISM:

Interlocal Agreement

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Department of Information Resources, Contract DIR-TSO-3789. Supporting documentation is
attached. The recommended vendor is listed above.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All Elementary and Middle School Campuses

RATIONALE:

Approval of this request will provide all middle and elementary school students with updated
mobile devices to complete assignments and to meet program needs.

INFORMATION SOURCE:

Marlon Shears



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF FIRE SAFETY EQUIPMENT,
MAINTENANCE SERVICES AND REPLACEMENT PARTS TO
SUPPORT FIRE INSPECTIONS FOR THE 2021-2022 SCHOOL YEAR

BACKGROUND:

Fire safety systems at campuses require regular inspections and maintenance. Inspections and
repairs include the following: fire sprinkler suppression systems, riser room equipment, fire
extinguishers and cafeteria vent hoods. Inspections and repairs must be completed by licensed
technicians. Repairs may require immediate attention to maintain safety standards and meet
requirements.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Fire Safety Equipment, Maintenance Services and Replacement Parts to
Support Fire Inspections for the 2021- 2022 School Year

2. Decline to Approve Purchase of Fire Safety Equipment, Maintenance Services and
Replacement Parts to Support Fire Inspections for the 2021- 2022 School Year

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Fire Safety Equipment, Maintenance Services and Replacement Parts to
Support Fire Inspections for the 2021- 2022 School Year

FUNDING SOURCE: Additional Details
General Fund 199-51-6249-810-999-99-427-000000
COST:

Not-to-Exceed - $200,000
VENDOR:

Summit Fire & Security (Formerly Kimbrough Fire) - Interlocal Agreement
Western States Fire Protection - RFP 20-067



PURCHASING MECHANISM:

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 20-067

Number of Bid/Proposals received: 7
HUB Firms: 0

Compliant Bids: 7

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b) regarding specifications, pricing, performance history, etc. The vendor listed above has
been selected to support this purchase.

Interlocal Agreement

This purchase is in accordance with the Texas Education Code section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Education Purchasing Cooperative of North Texas, Contract Denton ISD - 1907-14. Supporting
documentation is attached. The recommended vendor is listed above.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

All Campuses

RATIONALE:

Inspections and maintenance of fire safety equipment and suppression systems are needed for
campus safety and to meet requirements.

INFORMATION SOURCE:

Marlon Shears



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF EQUIPMENT AND SERVICES FOR PHASE
TWO (2) OF THE PRIVATE WIRELESS NETWORK FOR SECURE
HOME INTERNET ACCESS

BACKGROUND:

To support digital learning for students in communities with limited or unreliable internet access,
the District is requesting authority to purchase equipment and services for phase two (2) of the
private wireless network. Establishing a robust private wireless network will provide adequate
network capacity, allowing students to engage in the digital curriculum and move a step closer to
closing the digital divide.

Phase two will focus on students residing in these zip codes: 76102, 76103, 76104, 76105, 76115,
76119, and 76164.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Equipment and Services for Phase Two (2) of the Private Wireless
Network for Secure Home Internet Access

2. Decline to Approve Purchase of Equipment and Services for Phase Two (2) of the Private
Wireless Network for Secure Home Internet Access

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Equipment and Services for Phase Two (2) of the Private Wireless Network
for Secure Home Internet Access

FUNDING SOURCE: Additional Details

General Fund 199-53-6396-001-999-99-423-000000



COST:

Not-to-Exceed - $3,300,000

VENDOR:
BearCom Operating, LLC

PURCHASING MECHANISM:

Interlocal Agreement

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Education Purchasing Cooperative of North Texas - Dallas ISD, Contract JB-205945. Supporting
documentation is attached. The recommended vendor is listed above.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required
Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:
Northside High School S. S. Dillow Elementary

Polytechnic High School The Leadership Academy at Maude

Logan Elementary
O.D. Wyatt High School C.C. Moss Elementary School
Jo Kelly Elementary School Harlean Beal Elementary School
Transition Center Glen Park Elementary School
J.P. Elder Middle School W.M. Green Elementary School

The Leadership Academy at Forest Oak Van Zandt-Guinn Elementary School
Middle School

William James Middle School Hubbard Heights Elementary School

Meadowbrook Middle School Meadowbrook Elementary School




Morningside Middle School - Completed
in Phase 1

D. McRae Elementary School

Rosemont Middle School - Completed in
Phase 1

Mitchell Boulevard Elementary
School

The Phalen Leadership Academy at J.
Martin Jacquet Middle School

Morningside Elementary School -
Completed in Phase 1

Como Montessori

Oaklawn Elementary School

Young Men’s Leadership Academy

A.M. Pate Elementary School

Boulevard Heights Elementary School

Sam Rosen Elementary School

Carroll Peak Elementary School

Sagamore Hill Elementary School

Carter Park Elementary School

Sunrise-McMillian Elementary
School

Manuel Jara Elementary School

David K. Sellars Elementary School

The Leadership Academy at Como
Elementary School

T.A. Sims Elementary School

Rufino Mendoza Elementary

Edward Briscoe Elementary School

De Zavala Elementary School

RATIONALE:

Reliable and secure home internet will provide access for students of Fort Worth ISD to engage

with digital curriculum and various learning opportunities.

INFORMATION SOURCE:

Marlon Shears




MICHAEL HINOJOSA, ED.D.
SUPERINTENDENT OF
SCHOOLS

Date: October 5, 2021

BearCom Operations, LLC
Attn: Jessica Wesson
4009 Distribution Drive
Garland, TX 75041

DALLAS ¥

INDEPENDENT SCHOOL DISTRICT

Renewal Letter

Subject: Renewal Contract “RFP JB-205945 — Pilot Private Cellular Network Infrastructure,
Board Doc #9.06-11192020, Dated: November 19, 2020

Dear Vendor:

On November 20, 2020 your company was Awarded by the Dallas Independent School District for the above-
referenced RFP and will expire November 20, 2021. The Dallas Independent School District wishes, in
accordance with the terms of the agreement, to extend this contract through November 20, 2022. The
extension includes the same terms and conditions of the original Award.

If this is acceptable and in accordance with the Terms and Conditions of the RFP Award would still prevail,
indicate your acceptance and acknowledgement by signing below and returning the original of this document
to me via U.S. Mail or email (as listed below) no later than October 19, 2021 in order that this extension may

be made effective.

If there are any questions pertaining to this notice, please contact me.

Sincerely,

Yol Slythe

John Blythe

Sr. Buyer — Procurement Services
Dallas Independent School District
jblythe@dallasisd.org
972.925.4129 Phone

Accepted by:

Oovacoa Wosaon

Sig%ature

SENIOR ACCOUNT EXECUTIVE

Title
JESSICA.WESSON@BEARCOM.COM

E-mail address

JESSICA WESSON

Name
(214)765-7447

Phone
10/05/2021

Date

April 2019



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF EQUIPMENT LONG TERM EVOLUTION
(LTE) SERVICE, AND IMPLEMENTATION SERVICES FOR
INTERNET-CONNECTED SCHOOL BUSES

BACKGROUND:

This request will equip 200 school buses with internet connectivity. This connectivity will support
students’ access to the internet and real-time connection capabilities for transportation services.
This request will purchase the necessary equipment and implementation services for school buses
along with one (1) year of internet service. Additional years of maintenance and internet service
will be procured by the District on an annual basis, as needed.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Purchase of Equipment Long Term Evolution (LTE) Service, and Implementation
Services for Internet-Connected School Buses

2. Decline to Approve Purchase of Equipment Long Term Evolution (LTE) Service, and
Implementation Services for Internet-Connected School Buses

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Equipment Long Term Evolution (LTE) Service, and Implementation
Services for Internet-Connected School Buses

FUNDING SOURCE: Additional Details
General Fund 199-34-6396-ECF-999-99-423-000000
COST:

$363,164



VENDOR:

GTS Technology Solutions
T-Mobile

PURCHASING MECHANISM:

Interlocal Agreements

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the
Department of Information Resources, Contracts DIR-CPO-4754 & DIR-CPO-475 - GTS
Technology and Contract #DIR TSO-3416 - T-Mobile. Supporting documentation is attached.
The recommended vendors are listed above.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Transportation: Buses District-Wide

RATIONALE:

By providing internet-connected school buses, students will be able to access online course
materials and resources to support learning.

INFORMATION SOURCE:

Marlon Shears



GTS

TECHNOLOGY SOLUTIONS

GTS Technology Solutions, Inc.
9211 Waterford Centre Blvd
Suite 275

Austin, TX, 78758

Phone: (512) 452-0651

QUOTE FOR:
Fort Worth Independent School District

CUSTOMER P.O. NO.

SHIP TO:

TERMS

Quote #:

Date:

Delivery Date:
Expire Date:
Customer ID:
Sales Contact:

Fort Worth Independent School District

SALES REP

QT0071573
12/20/2021

2/11/2022
TXFWISD21000
Jacob Jiongo

Single Modem Net 30 Days JD Rowell

SHIPPING TERMS

\[e}

MA1-1700120B-NNA: 1-yr NetCloud Mobile
Essentials Plan and IBR1700 router with WiFi
(1200Mbps modem), no AC power supply or
antennas, North America

CONTRACT
DIR-CPO-4751

200.00

SHIP VIA

PRICE

EACH $1,088.57

EXTENDED PRICE
$217,714.00

2 PRO9H4L4WG15B: Parsec: Husky PRO 9:1 DIR-CPO-4751 200.00 EACH $411.75 $82,350.00
antenna (mobile and fixed applications):IP67,
5G, CAT18, 600 MHz - 6 GHz; (9) 15 ft.cables
with SMA male connectors; 4 LTE 4 WIFI GPS
(Black radome); Pairs with Cradlepoint 1200 M
Modems
3 SERVICES: DEPLOYMENT CLIENT SE: DIR-CPO-4754 200.00 EACH $315.50 $63,100.00
SERVICES: Router and Antenna Installation for
Busses
Total Weight (EACH): 0 Sales Total: $363,164.00
Total Volume (EACH): 0 Freight & Misc.: $0.00
These prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or Tax Total: $0.00
material unless specifically listed above. All prices are subject to change without notice. Supply subject to Total (USD): $363,164.00
availability. T

Page: 1 of 1



DIR-TSO-3416, Contract Detail

News | Career Opportunities Calendar Sign in to My DIR

Skip to Content All Contracts & Services Resources Information for Vendors About DIR

Texas Department of

Information Resources | T-MOBILE submit

Home / All Contracts & Services / Contract Detail

T-Mobile USA, Inc.

Vendor ID 19119836005 DIR Contract DIR-TSO-3416 How To Order
URL Vendor Website Number 1. For product and pricing information,
HUB Type Non HUB Contract Term End10/30/2021 visit the T-Mobile USA, Inc. website or
Date contact Don_Katello at
Contract Exp Date 10/30/2021 2. Generate a purchase order made payable

to T-Mobile USA, Inc. and you must

Contact T-Mobile USA, Inc. Contact DIR

Available Brands (1 total)
Contact Don Katello Contact Jeff Booth T-Mobile USA INC
Phone N/A Phone (512) 463-5712 -viobrie

Fax N/A Fax (512) 475-4759

Available Products & Services (1 total)

Contract Overview Tele - Wireless/Cellular
T-Mobile USA, Inc. offers hardware, software and services for wireless, voice and data,

pagers and mobile satellite voice through this contract. Customers can purchase directly )
Commodity Codes (18 total)
through this DIR contract. Contracts may be used by state and local governments, public 726-13 - Amplifiers (Not TV Antenna):

education, other public entities in Texas, as well as public entities outside of the state. Differential, Linear, Pulse, Video
Processing, etc. (Including Preamplifiers)
726-70 - Pagers, Radio (Including Parts and
Accessories)

Contract Documents

e DIR-TSO-3416 Contract PDF (151.15KB)

e DIR-TSO-3416 Appendix A Standard Terms and Conditions (per Amendment 2) PDF
(370.66KB)

e DIR-TSO-3416 Appendix B HUB Subcontracting Plan PDF (1.07MB)

e DIR-TSO-3416 Appendix C Standard Pricing (per EAU 4 effective 10-2020) PDFE
(812.19KB)

e DIR-TSO-3416 Appendix C First Responders Pricing (per EAU 1 effective 10-2020)

Resellers are not available for this contract.

https://dir.texas.gov/View-Search/Contracts-Detail.aspx?contractnumber=DIR-TSO-3416&keyword=T-MOBILE[5/25/2021 9:22:10 AM]


https://dir.texas.gov/
https://dir.texas.gov/View-Search/Contracts.aspx?keyword=T-MOBILE
https://dir.texas.gov/View-Search/Contracts-Detail.aspx?contractnumber=DIR-TSO-3416
https://texasdirgov.tmorders.com/
mailto:don.katello@t-mobile.com
mailto:jeff.booth@dir.texas.gov
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Contract.pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix A Standard Terms and Conditions (per Amendment 2).pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix A Standard Terms and Conditions (per Amendment 2).pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix B HUB Subcontracting Plan.pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix C Standard Pricing (per EAU 4 effective 10-2020).pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix C Standard Pricing (per EAU 4 effective 10-2020).pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix C First Responders Pricing (per EAU 1 effective 10-2020).pdf
https://dir.texas.gov/View-Contracts-And-Services/Landing.aspx
https://dir.texas.gov/View-Resources/Landing.aspx
https://dir.texas.gov/View-Information-For-Vendors/Landing.aspx
https://dir.texas.gov/View-About-DIR/Landing.aspx
https://dir.texas.gov/View-Contact-DIR/Landing.aspx
https://dir.texas.gov/View-Contact-DIR/Landing.aspx
https://texasdirgov.tmorders.com/
mailto:don.katello@t-mobile.com
https://dir.texas.gov/View-About-DIR/News-Article-List.aspx
https://dir.texas.gov/View-About-DIR/Career-Opportunities/Landing.aspx
https://dir.texas.gov/View-About-DIR/Calendar-Grid.aspx
https://dir.texas.gov/Portal_Landing.htm

DIR-TSO-3416, Contract Detail

PDF (701.53KB)
e RFO DIR-TSO-TMP-234 for DIR-TSO-3416 ZIP (2.36MB)
e DIR-TSO-3416 Amendment 1 PDF (115.95KB)
e DIR-TSO-3416 Amendment 2 PDF (200.35KB)
e DIR-TSO-3416 Amendment 3 PDF (253.63KB)
e DIR-TSO-3416 Amendment 4 FINAL PDF (207.43KB)

Electronic and Information Resources (EIR) Accessibility

Information regarding Electronic and Information Resources (EIR) accessibility of this
vendor’s offerings is included in the contract. Agencies purchasing products or services are
responsible for complying with Texas EIR Accessibility statute and rules, as defined in
TGC 2054 Subchapter M, ITAC 206, and 1 TAC 213. For additional information, visit the

Vendor Website or contact the vendor directly.

Please note that some of the documents on this page are in the PDF format. Please

download the Adobe Reader in order to view these documents.

Stay Calendar = Careers
Connected

el [

About DIR | News = Cybersecurity
Council

Hot Topics
See Hot Topics

DIR News
See DIR News

Feedback

Home Calendar Capitol Complex SAO Fraud Reporting Information Security

https://dir.texas.gov/View-Search/Contracts-Detail.aspx?contractnumber=DIR-TSO-3416&keyword=T-MOBILE[5/25/2021 9:22:10 AM]


https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Appendix C First Responders Pricing (per EAU 1 effective 10-2020).pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/RFO DIR-TSO-TMP-234 for DIR-TSO-3416.zip
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Amendment 1.pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Amendment 2.pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Amendment 3.pdf
https://pubext.dir.texas.gov/portal/internal/contracts-and-services/Contracts/DIR-TSO-3416 Amendment 4 FINAL.pdf
http://get.adobe.com/reader/
https://dir.texas.gov/View-About-DIR/Pages/Content.aspx?id=15
https://dir.texas.gov/View-About-DIR/Pages/Content.aspx?id=15
https://dir.texas.gov/View-About-DIR/Calendar-Grid.aspx
https://dir.texas.gov/View-About-DIR/Career-Opportunities/Landing.aspx
https://dir.texas.gov/View-About-DIR/Landing.aspx
https://dir.texas.gov/View-About-DIR/News-Article-List.aspx
https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=133
https://dir.texas.gov/View-About-DIR/Information-Security/Pages/Content.aspx?id=133
https://dir.texas.gov/View-About-DIR/Hot-Topic-List.aspx
https://dir.texas.gov/View-About-DIR/News-Article-List.aspx
https://dir.texas.gov/View-Contact-DIR/Landing.aspx?reason=Feedback#contact-form
https://dir.texas.gov/View-Contact-DIR/Landing.aspx?reason=Feedback#contact-form
https://dir.texas.gov/
https://dir.texas.gov/View-About-DIR/Calendar-Grid.aspx
https://dirpub.dir.texas.gov/
https://sao.fraud.texas.gov/ReportFraud/
https://dir.texas.gov/View-About-DIR/Information-Security/Landing.aspx

DIR-TSO-3416, Contract Detail

About DIR Site Policies Directory Homeland Security Data Center

Contact Us Privacy & Security Statewide Search Veterans Portal Telecom
News Policy Sponsored Sites Texas.gov FAQs

Career Opportunities Ethics Policy Document Library

© 2019 Texas Department of Information Resources

300 W. 15th Street, Suite 1300
Austin, TX 78701 | 512.475.4700

Follow Texas DIR on Twitter

View on Map

https://dir.texas.gov/View-Search/Contracts-Detail.aspx?contractnumber=DIR-TSO-3416&keyword=T-MOBILE[5/25/2021 9:22:10 AM]


https://dir.texas.gov/View-About-DIR/Landing.aspx
https://dir.texas.gov/View-Contact-DIR/Landing.aspx
https://dir.texas.gov/View-About-DIR/News-Article-List.aspx
https://dir.texas.gov/View-About-DIR/Career-Opportunities/Landing.aspx
https://dir.texas.gov/View-About-DIR/Pages/Content.aspx?id=1
https://dir.texas.gov/View-About-DIR/Pages/Content.aspx?id=14
https://dir.texas.gov/View-About-DIR/Pages/Content.aspx?id=14
https://pubext.dir.texas.gov/portal/internal/resources/DocumentLibrary/Ethics%20Policy.pdf
https://dirpub.dir.texas.gov/
https://www.tsl.state.tx.us/trail/
https://dir.texas.gov/View-About-DIR/Pages/Content.aspx?id=13
https://dir.texas.gov/View-Resources/Document-Library.aspx
https://governor.state.tx.us/homeland
https://veterans.portal.texas.gov/
https://www.texas.gov/
https://dir.texas.gov/View-About-DIR/Data-Center/Landing.aspx
https://dir.texas.gov/View-About-DIR/Telecom/Landing.aspx
https://dir.texas.gov/View-About-DIR/FAQs/Landing.aspx
https://dir.texas.gov/View-Contact-DIR/Landing.aspx
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Texas Department of
Information Resources

DIR-CPO-4754 | Texas Department of Information Resources

MENU

Home > Explore DIR Contracts

Contract Number

DIR-CPO-4754

Vendor Information

GTS Technology
Solutions, Inc.

Vendor ID: 1742339797900

HUB Type: Woman Owned Female

©)
RFO: DIR-CPO-TMP-442

Contract Status: Active

VENDOR CONTACT:

Sue Hawk &

Phone: (512) 681-6246
Fax: (512) 452-0691
Vendor Website 4

Contract Overview

Contract Term Date: 03/05/23 ®
Contract Expiration Date: 03/05/26 ®

DIR CONTACT:

Nicole Simpson %
Phone: (512) 475-4971

GTS Technology Solutions, Inc.offers End-User IT Outsourcing (managed services) for information

technology assets through this contract. Managed services include: Provisioning of Equipment; Desktop

Outsourcing;and Asset Tracking. Support Services include: Service Desk; On -Site MAC; Remote

Support; Standard and Ad Hoc Reporting Documentation; Break/Fix/Maintenance; and Unwind/End of

Engagement services. Technology Services include: Mobility; HVD; Network Management; Software and

Security Services. Contracts may be used by state and local government, public education, other public

entities in Texas, as well as public entities outside the state. Resellers are not available for this contract.

Contract Details & Ordering Information

Products & Services

Commodity Codes

Brands

Contract Documents

How to Order

Products & Services

This contract offers the following products and services. Please contact

the Vendor for the latest information.

Break/Fix Services

e Computer Operations

Resellers

MORE INFORMATION

Vendor Website &

Visit this Vendor’s website to
view the latest product, service,
and pricing information.

https://dir.texas.gov/contracts/dir-cpo-4754

Services
e Managed Services - e Mobile Device Management
Computers
e Network Services e Security Services

e Technical Services

13


https://dir.texas.gov/
https://dir.texas.gov/contracts
https://gts-ts.com/contract-dir-cpo-4754/
https://dir.texas.gov/contracts/vendors/gts-technology-solutions-inc
mailto:sue.hawk@gts-ts.com
https://gts-ts.com/contract-dir-cpo-4754/
mailto:nicole.simpson@dir.texas.gov
https://dir.texas.gov/

1/10/22, 9:20 AM DIR-CPO-4754 | Texas Department of Information Resources

Getting Started

Through our various program areas, DIR helps State Agencies, local government, and other
organizations save money with the purchasing power of Texas.

Learn about the ways to buy through DIR, eligibility, and tips for finding_what you need.

Search our 700+ contracts to find one that offer the products or services you need.

Order from the Vendor. DIR's discounts are a starting point—negotiate further to save more! See
tips for procurement professionals.

Can't find what you're looking for?

Explore additional products and services offered through DIR.

All Products and Services )

About File Formats Some documents on this page are in the PDF format. Please download the Adobe Reader in order to
view these documents.

About DIR News

https://dir.texas.gov/contracts/dir-cpo-4754 2/3


https://dir.texas.gov/it-solutions-and-services/buying-through-dir
https://dir.texas.gov/it-solutions-and-services/customer-eligibility
https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
https://dir.texas.gov/contracts
https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
https://dir.texas.gov/it-solutions-and-services
https://get.adobe.com/reader/
https://dir.texas.gov/about-dir
https://dir.texas.gov/news
https://dir.texas.gov/contact-dir
https://dir.texas.gov/events
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300 W. 15th Street
Suite 1300

Texas Department of Austin, TX 78701
Information Resources 512-475-4700

Program Areas

DIR-CPO-4754 | Texas Department of Information Resources
Contact DIR Calendar

Careers 9 SIGN IN

Helpful Links

L

Cooperative Contracts Information Security Capitol Complex Directory

Open Data Portal Texas.gov Services Statewide Search

Communications Technology Services  Technology Planning, Policy and Veterans Portal
Governance

Data Center Services

Homeland Security

SAO Fraud Reporting
Texas.gov
Stay Connected

Paginas en Espanol

https://dir.texas.gov/contracts/dir-cpo-4754

©2022 Texas Department of Information Resources

Privacy & Site Policies

Accessibility

Ethics Policy

Public Information Requests

3/3


https://dir.texas.gov/
tel:512-475-4700
https://dir.texas.gov/contact-dir
https://dir.texas.gov/events
https://dir.texas.gov/careers-dir
https://dir.texas.gov/mydir-applications-portal-page
https://dir.texas.gov/cooperative-contracts
https://dir.texas.gov/office-chief-data-officer/texas-open-data-portal
https://dir.texas.gov/communications-technology-services
https://dir.texas.gov/shared-technology-services/data-center-services
https://dir.texas.gov/information-security
https://dir.texas.gov/texasgov
https://dir.texas.gov/technology-policy-and-planning
https://dirpub.dir.texas.gov/
https://www.tsl.texas.gov/trail/index.html
https://veterans.portal.texas.gov/
https://gov.texas.gov/organization/hsgd
https://sao.fraud.texas.gov/ReportFraud/
https://www.texas.gov/
https://dir.texas.gov/about-dir/collaboration
https://dir.texas.gov/espanol
https://dir.texas.gov/site-policies
https://dir.texas.gov/site-policies/eir-accessibility-policy
https://dir.texas.gov/resource-library-item/dir-ethics-policy
https://texasdir.mycusthelp.com/WEBAPP/_rs/(S(3uk1ffqyq1nr0ubiugravpcl))/supporthome.aspx
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Texas Department of
Information Resources

DIR-CPO-4751 | Texas Department of Information Resources

MENU

Home > Explore DIR Contracts

Contract Number

Contract Term Date: 03/14/23 ®

D I R- C PO — 47 5 1 Contract Expiration Date: 03/14/26 ®

Vendor Information

GTS Technology
Solutions, Inc.

Vendor ID: 1742339797900

HUB Type: Woman Owned Female

©)
RFO: DIR-CPO-TMP-443

Contract Status: Active

VENDOR CONTACT: DIR CONTACT:
Sue Hawk & Tequila Jackson &
Phone: (512) 681-6246 Phone: (512) 463-3374

Fax: (512) 452-0691
Vendor Website &

Contract Overview

GTS Technology Solutions, Inc.

offers law enforcement, surveillance, security and monitoring products

and related services. Products include but are limited to: access control systems, antennas, remote

monitoring and communication

hardware, video storage systems, security detection systems, batteries,

power sources, and more. Contracts may be used by state and local government, public education, other

public entities in Texas, as well
contract.

as public entities outside the state. Resellers are available on this

Contract Details & Ordering Information

Products & Services

Commodity Codes

Brands

Contract Documents

How to Order

Resellers

MORE INFORMATION

Vendor Website &

Visit this Vendor’s website to
view the latest product, service,
and pricing information.

https://dir.texas.gov/contracts/dir-cpo-4751

Products & Services

This contract offers the following products and services. Please contact
the Vendor for the latest information.

Disaster Recovery Services e Emergency Preparedness
Hardware and Related

Services
e Emergency Preparedness e Emergency Preparedness
Software and Related Software and Related
Services Services
e |Law Enforcement e Law Enforcement

13


https://dir.texas.gov/
https://dir.texas.gov/contracts
https://gts-ts.com/contract-dir-cpo-4751/
https://dir.texas.gov/contracts/vendors/gts-technology-solutions-inc
mailto:sue.hawk@gts-ts.com
https://gts-ts.com/contract-dir-cpo-4751/
mailto:tequila.jackson@dir.texas.gov
https://dir.texas.gov/
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e Law Enforcement e Law Enforcement Body
Cameras

e Software e Surveillance, Security and
Monitoring

Getting Started

Through our various program areas, DIR helps State Agencies, local government, and other

organizations save money with the purchasing power of Texas.

Learn about the ways to buy through DIR, eligibility, and tips for finding_what you need.

Search our 700+ contracts to find one that offer the products or services you need.

Order from the Vendor. DIR's discounts are a starting point—negotiate further to save more! See

tips for procurement professionals.

Can't find what you're looking for?

Explore additional products and services offered through DIR.

All Products and Services )

https://dir.texas.gov/contracts/dir-cpo-4751 2/3


https://dir.texas.gov/it-solutions-and-services/buying-through-dir
https://dir.texas.gov/it-solutions-and-services/customer-eligibility
https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
https://dir.texas.gov/contracts
https://dir.texas.gov/it-solutions-and-services/buying-through-dir/procurement-professionals-guide-dir
https://dir.texas.gov/it-solutions-and-services
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About File Formats

DIR-CPO-4751 | Texas Department of Information Resources

Some documents on this page are in the PDF format. Please download the Adobe Reader in order to

view these documents.

300 W. 15th Street

Suite 1300

Texas Department of

Austin, TX 78701

Information Resources 512-475-4700

Program Areas

About DIR News
Contact DIR Calendar
Careers 9 SIGN IN

Helpful Links

Cooperative Contracts
Open Data Portal
Communications Technology Services

Data Center Services

Information Security Capitol Complex Directory
Texas.gov Services Statewide Search
Technology Planning, Policy and Veterans Portal
Governance

Homeland Security

SAO Fraud Reporting
Texas.gov
Stay Connected

Paginas en Espafiol
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CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF PERSONAL PROTECTIVE EQUIPMENT
(PPE) FOR DISTRICT-WIDE USE

BACKGROUND:

The District has been providing Personal Protective Equipment (PPE) for its students and staff
since the onset of COVID-19, and will continue to do so as long as the pandemic continues.
Awarding the bid from RFP #22-038 will allow the District to use ESSER Funds to purchase
masks, face shields, gloves, disinfectant wipes and sprays, hand sanitizer, and partitions.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Personal Protective Equipment (PPE) for District - Wide Use
2. Decline to Approve Purchase of Personal Protective Equipment (PPE) for District - Wide Use
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Personal Protective Equipment (PPE) for District - Wide Use

FUNDING SOURCE: Additional Details
ESSER Fund 282-51-6398-C19-999-24-950-000451-22F32
COST:

Not-to-Exceed - $2,500,000



VENDORS:

M.A.N.S. Distributors, Inc.* Pollock Investments, Inc.
Home Depot Pro Office Depot

MAVICH* School Health Corp.
Dent Enterprises, LLC.* Medco Sports Medicine*
Pyramid School Products Complete Supply

* A Historically Underutilized Business

PURCHASING MECHANISM:

Bid/RFP/RFQ

Bid/Proposal Statistics

Bid Number: 22-038

Number of Bid/Proposals received: 101
HUB Firms: 21

Compliant Bids: 101

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section
44.031(b) regarding specifications, pricing, performance history, etc. All firms responding to this
solicitation have been qualified to provide services per specifications of proposal. The vendor
listed above has been selected to support this purchase.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

e Inter-Local (IL) — Price Quote and IL Contract Summary Required

e Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
e Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District Operations
All Schools and Facilities

RATIONALE:

The purchase of PPE items for students and staff helps to ensure a safe environment for teaching
and learning.



INFORMATION SOURCE:

Joseph Coburn



CONSENT AGENDA ITEM
BOARD MEETING
January 25, 2022

TOPIC: APPROVE PURCHASE OF AIR PURIFIERS

BACKGROUND:

The Heating, Ventilation and Air Conditioning (HVAC) system plays a crucial role in ensuring
the health and comfort of all building occupants. On December 14, 2021, the Board approved a
Request for Qualifications (RFQ) for design services for ventilation improvements.
meantime, to add an extra layer of ventilation support at all campuses, the District would like to
purchase air purifiers for the main office since it receives heavy foot traffic from outsiders, and for
the nurse’s office to support a healthier environment. Due to the ongoing nationwide supply chain
issues, a 10% contingency has been added to the cost on the board item that is not reflected in the

quote that was provided.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Air Purifiers
2. Decline to Approve Purchase of Air Purifiers
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Air Purifiers

FUNDING SOURCE: Additional Details

ESSER Fund 282-51-6398-C19-999-24-950-000451-22F32

COST:

Not-to-Exceed - $70,736



VENDOR:

Lowes

PURCHASING MECHANISM:

Interlocal Agreement

This purchase is in accordance with the Texas Education Code Section 44.031(a)(4) regarding
school district purchases made through an Interlocal contract. Pricing obtained through the Omina
Partner Region 4 Education Service Center, Contract R192006. Supporting documentation is
attached. The recommended vendor is listed above. This purchase is EDGAR compliant.

Purchasing Support Documents Needed:

e Bid — Bid Summary / Evaluation

Inter-Local (IL) — Price Quote and IL Contract Summary Required

Sole Source — Price Quote and Notarized FWISD Sole Source Affidavit
Emergency — Price Quote and Emergency Affidavit

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All Schools

RATIONALE:

The purchase of the air purifiers will help provide an additional layer of ventilation in the main
office and the nurse’s office at all campuses.

INFORMATION SOURCE:

Joseph Coburn
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PROJECT ESTIMATE PURIFIERS
CONTACT: BROVIN, STEWART SALESPERSON: GARCIA, LUPE

CUST #: 282324067 SALES #: 1454413

PROJECT NUMBER: 711522507 DATE ESTIMATED: 1/31/21

QTY ITEM # ITEM DESCRIPTION VEND PART # PRICE
100 1150095 311 FILTRETE XLG ROOM AIR PURIF FAP-TO3-A2 19500.00
100 1150095 3M FILTRETE XLG ROOM AIR PURIF FAP-TO3-A2 19500.00
100 1150095 31 FILTRETE XLG ROOM AIR PURIF FAP-TO3-A2 19500.00
300 1150101 3M FILTRETE REPLACEMENT FILTER FAPF-A2-4 5805.00

TOTAL FOR ITEMS 64305.00
FREIGHT CHARGES 0.00
TOTAL ESTIMATE 64305.00

THIS IS AN ESTIMATE ONLY. THIS ESTIMATE DOES NOT INCLUDE TAX, DELIVERY
CHARGES OR ANY OTHER SPECIAL FEES THAT IMAY BE APPLICABLE. DELIVERY OF ALL
IMATERIALS CONTAINED IN THIS ESTIMATE ARE SUBJECT TO AVAILABILITY FROIM THE
FIANUFACTURER OR SUPPLIER. ALL OF THE ABOVE QUANTITIES, DIMENSIONS,
SPECIFICATIONS AND ACCESSORIES HAVE BEEN VERIFIED AND ACCEPTED. I UNDERSTAND
THAT THIS ORDER WILL BE PLACED ACCORDING TO THESE SPECIFICATIONS AND IS
NON-REFUNDABLE.
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