
Capital	Projects	
for	the

Upper	St.	Clair	School	District

February	12,	2018





The	Projects:
• Upper	St.	Clair	High	School:	

Community	Complex	Building	&	
Pool	Addition

• Boyce	Middle	School	Field:
Restroom	/	Concessions	Building	

with	Announcer		Booth



The	Bid	Results:
• Bid	Amount	for	ALL	WORK	including	the			

Added	Special	Use	Pool:		 $22.65M

• Bid	Amount	for	ALL	WORK	with	the	base-
bid	Single	Pool:	 $20.34M



The	Original	Budget:
• Original	Budget	Amount	including	the			

Added	Special	Use	Pool:		 $19	M

• Original	Budget	Amount	for	with	the	base-
bid	Single	Pool:	 $16	M



The	Added	Items:
• New	Electrical	Service	from	Truxton Drive.
• Stadium	Light-pole	relocations	&	upgrade.
• Visitor’s-side	bleacher	refinishing.
• New	stadium	scoreboard	and	sound-system.
• Rock	excavations	per	soils	report.
• Fencing	along	Washington	Road.
• Expansion	of	rest-room	counts	per	County.
• Boyce	parking	lot	paving.		



Adjusted	CM	Budget:
(December	2017	- prior	to	bidding)		

• Estimate	Amount	including	the		Added	
Special	Use	Pool:		 $21	- $22M

• Estimate	Amount	for	with	the	base-bid	
Single	Pool:	 $19	- $20M



The	Market:

• Bidder	interest	is	GOOD.

• Labor	market	is	TIGHT.

• Material	costs	are	trending	UPWARD.



The	Bids:
• Excellent	bidder	turn-out	with	5	for	the	

General	Contract,	5 for	the	HVAC,	and	4
for	each	on	Plumbing	and	Electrical.

• Bids	were	close	in	range,	which		
demonstrates	clear	definition	/	
understanding		of	the	scope-of-work.		







General		Construction

HVAC	Construction

Plumbing	Construction

Electrical	Construction
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Alternates:
• 1		 The	Additional	POOL
• 1-A		 Sand	/	Glass	Filter
• 2 Storage	Area	– CC
• 3	 Storage	Areas	– Boyce
• 4 Softball	Announcer	Area		
• 5 Paving	Gravel	Lot
• 6/7 Increased	Roof	Warranties
• 8 Re-use	old	Stadium	Lights
• 9 Delete	all	Work	at	Boyce
• 10 Added	HVAC	Controls	- CC
• 11 Combine	Locker	HVAC
• 12 Stadium	Scoreboard/Sound
• 13 Pool	Scoreboard/Timing
• 14 Metal	Roof-Deck	@	Pool	



Alternates:		Costs/Savings
• 1		 The	Additional	POOL $					2.42	M
• 1-A		 Sand	/	Glass	Filter $	- 65,355	
• 2 Storage	Area	– CC $					96,400	
• 3	 Storage	Areas	– Boyce $					56,400
• 4 Softball	Announcer	Area		 $					37,720
• 5 Paving	Gravel	Lot $			152,218
• 6/7 Increased	Roof	Warranties $						82,780
• 8 Re-use	old	Stadium	Lights $	- 150,000
• 9 Delete	all	Work	at	Boyce $	- 310,700
• 10 Added	HVAC	Controls	- CC $						59,000
• 11 Combine	Locker	HVAC $	- 9,526
• 12 Delete	Stadium	Scoreboard		 $	- 206,130
• 13 Delete	Pool	Scoreboard $	- 94,500
• 14 Metal	Roof-Deck	@	Pool	 $				440,000



Alternates:		Recommended
• 1		 The	Additional	POOL $					2.42	M
• 1-A		 Sand	/	Glass	Filter $	- 65,355	
• 2 Storage	Area	– CC $					96,400	
• 3	 Storage	Areas	– Boyce $					56,400
• 4 Softball	Announcer	Area		 $					37,720
• 5 Paving	Gravel	Lot $			152,218
• 6/7 Increased	Roof	Warranties $						82,780
• 8 Re-use	old	Stadium	Lights
• 9 Delete	all	Work	at	Boyce
• 10 Added	HVAC	Controls	- CC $						59,000
• 11 Combine	Locker	HVAC $	- 9,526
• 12 Delete	Stadium	Scoreboard
• 13 Delete	Pool	Scoreboard
• 14 Metal	Roof-Deck	@	Pool	
Total	Cost	of	Recommended	Alternates: $			2.83	M	



Recommendation:
• Award	Construction	Contracts	to	the	(4)	low			

bidders	for	the	BASE-BID	plus	the	
RECOMMENDED	ALTERNATES.

• Total	Construction	Award:		 $22.65M



Post-Bid	Items
• Construction Contingency
• Geotechnical  Inspection Services 
• Materials  Testing Services
• Furniture Contract



Schedule
June	2017	thru	November	2017:			
• Site Investigations (Surveys /Geo-tech)
• Design / Drawing Completion
• Submissions and Approvals

December	thru	February	2018:		
• Bidding of Projects
• Award of Construction Contracts

March	2018	thru	August	2019:
• Construction


