





























































































































Millage Impact on Cumulative Revenue
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Continued Steps in Budget Process

v Dissect all budget categories to yield additional reductions.

v Examine potential for realignment of staffing and resources.

v Continue to evaluate taxing options.

v Examine process re-engineering to drive cost efficiencies.

v Monitor and evaluate the impact of the pandemic.

v Continue to work with local and state officials to advocate support for
public education.

v Early retirement incentive program offered to eligible full-time

classified employees.
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Key Takeaways

v We are committed to maintaining high quality programs and services.
v The financial outcome of the 2019/20 school-year is still to be

determined
Potentially decreased revenues
~95% of expenditures still paid during the closure (Legal and contractual
obligations, debt service, capital leases and utilities remain)

v We are estimating a significant reduction in various revenue streams
for the 2020/21 school-year.

v Difficult decisions will need to be made to reduce budget deficit.

v Public education has limited flexibility to reduce expenditures due to
federal and state mandates.

v Fund balance dollars may be used to balance the one-time reduction
in transportation subsidy for next year. Fund balance dollars will be
considered to offset revenue volatility related to the pandemic for the
2020-21 school year.
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USC 2020-21 Budget Timeline

Date Budget Action
May 11, 2020 Detailed Budget Presentation
May 26, 2020 Adopt 2020-21 Proposed Final Budget (PDE 2028)

June 15, 2020

Budget Update & Capital Reserve Budget Presentation

June 29, 2020

Adopt 2020-21 Final Budget
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SUPPLY BIDS FOR 2020-21 SCHOOL YEAR

ELEMENTARY MIDDLE SCHOOL HIGH SCHOOL TOTAL

Art Vendors

Dick Blick 484.00 996.00 3,491.00 4,971.00
Kurtz Brothers 3,890.00 1,550.00 1,033.00 6,473.00
METCO 510.00 33.00 546.00 1,089.00
Nat'l Art & School Supplies 1,666.00 202.00 611.00 2,479.00
Pyramid School Products 1,658.00 1,108.00 1,076.00 3,842.00
Standard Ceramics 278.00 1,922.00 2,200.00
WB Mason 820.00 820.00
TOTAL $ 9,306.00 $ 3,889.00 $ 8,679.00 $ 21,874.00

Family & Consumer Science

S.AN.E 250.00
METCO 49.00
TOTAL $ 299.00

Technology Education
Forest County Wood 1,116.50
TOTAL $1,116.50

Music Vendors

National Educational 6,255.00
Southwest Strings 90.00
Nick Rail 5,766.00
K&S Music 416.00
Loser's Music 5,398.00
SHAR 1,489.00
TOTAL $ 19,414.00

Physical Education

BSN SPORTS 2,032.00
Wolverine 193.00
Palos 392.00
TOTAL $ 2,617.00
Science

S&S Scientific 876.00
Fisher Scientific 311.00
Sargent-Welch Scientific 254.00
PARCO 1,544.00
Pyramid School Products 1,731.00
Kurtz 301.00
METCO 392.00
TOTAL $ 5,409.00
Theatre

Vincent Lighting 3,436.00
TOTAL $ 3,436.00

TOTAL REGULAR EDUCATION $ 54,165.50
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