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UPPER ST. CLAIR BOARD OF SCHOOL DIRECTORS 
SCHOOL BOARD MEETING 
 
MONDAY, FEBRUARY 13, 2017 - 7:22 P.M. 
CENTRAL OFFICE BOARD ROOM 
 
Notice having been advertised and posted and members duly notified, a meeting of the Board of School Directors 
was held on February 13, 2017 in the Central Office Board Room. 
 
 School Board Members in attendance: 
 

Mrs. Angela B. Petersen, President 
Mrs. Amy L. Billerbeck, Vice President (via speaker phone) 
Mrs. Barbara L. Bolas 
Mr. Phillip J. Elias 
Mr. Patrick A. Hewitt 
Mr. Frank J. Kerber 
Mr. Louis P. Mafrice, Jr. 

 
 School personnel in attendance: 
 
 Dr. Patrick O’Toole, Superintendent of Schools 

Dr. Sharon Suritsky, Assistant/Deputy Superintendent 
 Dr. John Rozzo, Assistant Superintendent 
 Mr. Scott P. Burchill, Director of Business & Finance 
 Dr. Judith Bulazo, Director of Curriculum & Professional Development 

Mrs. Amy Pfender, Director of Student Support Services 
 Mrs. Mary Ann Stabile, Stenographer 
 Mr. Robert Prorok, Solicitor 
 
CALL TO ORDER (Petersen) 
 
Mrs. Petersen called the meeting to order at approximately 7:22 pm. 
 
RESIDENTS’ COMMENTS (REGARDING AGENDA ITEMS ONLY) 
 
There were no residents’ comments at this time. 
 
APPROVAL OF AGENDA (Petersen) 
 
MOTION:  By Bolas: I move that the Board approve the agenda as presented.  Seconded and carried on  

unanimous voice vote. 
 

ADOPTION OF 2017 BOARD GOALS (O’Toole) - ATTACHED 
 
MOTION:  By Elias: The Committee recommends and I move the adoption of the 2017 Board Goals AS  

ATTACHED.  Seconded by Bolas, and carried on unanimous voice vote. 
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ADOPTION OF POLICY #4007 - ADMISSION OF STUDENTS TO KINDERGARTEN AND FIRST 
GRADE (REPLACES POLICY #4007 - OPERATION OF KINDERGARTEN) (Pfender) - ATTACHED 

 
MOTION:  By Hewitt: The Committee recommends and I move the adoption of Policy #4007 - Admission of  

Students to Kindergarten and First Grade (replacing Policy #4007 - Operation of Kindergarten)  
AS ATTACHED.  Seconded by Kerber, and carried on unanimous voice vote. 

 
APPROVAL OF RESOLUTION APPOINTING DELEGATES TO THE TAX COLLECTION 
COMMITTEE (Burchill) 

 
MOTION:  By Mafrice: I move that the Board adopt the Resolution Appointing Delegates to the Tax  

Collection Committee AS ATTACHED TO THE PERMANENT RECORD OF THE MINUTES  
OF THIS MEETING.  Seconded by Bolas, and carried on unanimous voice vote. 
 

APPROVAL OF 2017-18 PRELIMINARY BUDGET (O’Toole/Burchill) - ATTACHED 
 
MOTION:  By Kerber: I move that the Board adopt the following resolution.  Seconded by Elias, and carried  

on unanimous roll call vote. 
  

RESOLVED, by the Board of School Directors of Upper St. Clair School District, as follows: 
  

1.      The Preliminary Budget of the School District for the 2017-18 fiscal year on form  
PDE 2028 as presented to the School Board is adopted as a Preliminary Budget Proposal  
for the School District General Fund.  The Administration and School Board will  
continue review of budget components, and the Preliminary Budget may be revised prior  
to adoption of a Final Budget for the 2017-18 fiscal year. 

  
2.      The Act 1 index applicable to the School District as calculated by the Pennsylvania  

Department of Education is 2.5%.  The Preliminary Budget Proposal assumes that the  
School District will receive approval of the use of the applicable Act 1 Real Estate tax  
referendum exceptions.  The School District shall take all steps required to obtain  
approval for the referendum exceptions contemplated in the Preliminary Budget  
Proposal. 

  
3.      The School District shall continue to make the Preliminary Budget Proposal available for  

public inspection. 
  

4.      Upper St. Clair School District officials shall take all action necessary or appropriate to  
carry out the intent of this resolution. 

 
APPROVAL OF PERSONNEL LISTINGS - ATTACHED 
 
MOTION:  By Bolas: The Committee recommends and I move that the Board approve the Personnel Listings,  

pending receipt of all paperwork and required clearances, AS ATTACHED.  Seconded by Kerber,  
and carried on unanimous roll call vote. 
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ADJOURNMENT 
 
It was moved, seconded, and carried on unanimous voice vote that the meeting adjourn at approximately 7:34 pm. 
 
 
 
        Angela B. Petersen, President 
        BOARD OF SCHOOL DIRECTORS 
 
 
 
        Scott P. Burchill, Secretary 
        BOARD OF SCHOOL DIRECTORS 
 
 
 
Submitted by: Mary Ann L. Stabile 
  School Board Stenographer 
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2017%Goals%of%the%Upper%St.%Clair% % % % !

Board%of%School%Directors% % %%%%%%%Adopted:%February%13,%2017!
!

!
!

The$USC$Board$of$Directors$has$adopted$the$following$Goal$statements$for$2017$in$our$ongoing$effort$to$
Customize*Learning,*Nurture*Potential,*and*Deliver*Excellence$in$all$that$we$do$for$the$students,$
families,$staff,$and$community$of$Upper$St.$Clair.!
!
Attached$to$this$document$are$the$Strategic$Plan$Goals$(2015F2020).$$Because$of$the$importance$of$the$
Strategic$Plan$and$its$basis$in$community$input$and$support,$the$following$Strategic$Plan$Goals$comprise$
the$Board’s$primary$Goals:$!
*!
!

● Take$action$on$the$Strategic$Plan$Goal$(2015F2020)$related$to$Safety*and*Security$(see$attached).!
!

● Take$action$on$the$Strategic$Plan$Goal$(2015F2020)$related$to$Technology$with$specific$emphasis$
on$the$1:1$implementation$at$the$High$School,$continuous$improvement$at$Boyce$and$Fort$Couch,$
expansion$of$technology$resources$at$the$Elementary$buildings,$and$improved$infrastructure$
throughout$the$District.$!

!
● Take$action$on$the$Strategic$Plan$Goal$(2015F2020)$related$to$Professional*Learning*

Communities$with$a$continued$focus$on$our$Beliefs$of$Student$Learners$and$with$additional$
emphasis$on$the$High$School$teams.!

!
● Take$action$on$the$Strategic$Plan$Goal$(2015F2020)$related$to$STEAM$with$curriculum$

recommendations$that$expand$opportunities,$especially$at$the$elementary$and$middle$school$
levels$and$address$learning$space$configurations$for$STEAM$instruction.!

!
● Take$action$on$the$Strategic$Plan$Goal$(2015F2020)$related$to$the$High*School*Experience*

through$collaborative$processes$that$enhance$our$responsiveness$to$social/emotional$learning$
needs$of$students,$the$structure$of$time,$and$a$growth$mindset$for$all$teaching$and$learning$
practices.!

$ $



!

!

In$addition$to$our$Strategic$Plan$Goals,$the$following$Goals$have$been$identified$as$priorities$for$the$
District$to$continue$our$mission$of$$Delivering*Excellence$in$2017:!

● Evaluate$the$leadership$succession$plans$to$address$the$administrative$needs$of$the$district$
resulting$from$personnel$changes,$budget$limitations,$and$personnel$development.!
!

● Energize$the$Total$Leaders$staff$development$initiative$to$support$and$grow$new$leaders.!
!

● Inject$an$entrepreneurial$spirit$of$innovation,$collaboration,$and$problemFsolving$in$student$
programs$including$leadership$academies,$STEAM,$and$more.$

!
● Engage$the$expertise$of$alumni$and$other$external$professionals$to$assist$students$and$staff$with$

field$expertise$and$career$guidance.$
!

● Update$District$policies$related$to$changes$in$law$and$practice.$!
!

● Oversee$the$leadership$transition$for$District$Finance$and$Human$Resources$management$as$well$
as$the$Board$Secretary$function.$

!
!
Facilities*and*Finance!

● Continue$community$engagement$and$public$education$advocacy$efforts$to$address$the$negative$
impact$of$additional$unfunded$state/federal$laws$and$mandates,$such$as$significant$increases$to$
the$District’s$pension$(PSERS)$costs,$and$insufficient$state/federal$funding.!

!
● Expand$our$Advancement$function$to$supplement$traditional$funding$of$school$programs,$such$as$

curriculum$enhancements,$professional$development,$and$technology$investments.!
!

● Decide$on$the$scope$of$the$identified$capital$improvement$and$investment$projects$to$be$
completed$while$continuing$to$develop$an$advancement$plan$that$addresses$the$means$of$funding$
the$projects.!

!
● Continue$to$make$improvements$to$learning$space$design$and$furniture$that$supports$the$

Strategic$Plan$Goals$related$to$twentyFfirst$century$teaching$and$learning$and$thus$attracts$grant$
and$private$funding.!

!
$ $
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STRATEGIC*PLAN*VISIONING*TEAM*GOALS*
2015*–*2020**

%
%

Professional%Learning%Communities%(PLC)%
$

1. Develop$and$implement$Beliefs'for'Student'Learners$to$guide$programmatic$and$instructional$
decisionFmaking.$
$

2. Establish$consistent$Professional$Learning$Community$practices$that$are$in$alignment$with$our$
Beliefs'for'Student'Learners.$

$
%
Safety%and%Security%
$

1. Examine$and$prioritize$safety$and$security$needs$for$the$District’s$physical$plants.$
$

2. Systematically$monitor$and$adjust$policies$and$procedures$to$maximize$the$safety$and$security$of$
students$and$staff.$

$
3. Enhance$the$implementation$of$programming$and$services$that$respond$to$students’$personal$

wellFbeing$and$safety$concerns,$as$well$as$those$that$enhance$student$relationships$and$
connectivity$to$school.$

$
%
STEAM%
$

1. Increase$the$depth$and$breadth$of$STEAM$curriculum$offerings$and$improve$the$integration$of$
STEAM$across$the$curriculum.$
$

2. Enhance$inquiryFbased$instructional$practices$and$projectFbased$learning$opportunities.$$$
$

3. Equip$teachers$to$educate$students$in$STEAM$areas$by$ensuring$that$they$obtain$STEAM$content,$
pedagogy,$and$technology$experience$through$professional$development.$

%
%
Technology%
$

1. Determine$the$best$practices$and$strategies$for$expanding$1:1$learning$opportunities.$
$

2. Define$the$necessary$infrastructure,$tools,$and$human$capital$to$support$the$District’s$tagline,$
“Customizing'Learning,'Nurturing'Potential'and'Delivering'Excellence.”'$

$
3. Research$and$implement$best$practices$for$selfFdirected,$selfFpaced,$and$personalized$learning$in$

blended$and$online$environments.$$$
$
$
% %
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!

The%High%School%Experience%
$

1. Establish$a$systematic$process$for$teachers$to$collaborate,$plan,$and$deliver$instruction$that$is$
responsive$to$the$unique$needs$of$all$learners.$
$

2. Customize$structures$and$learning$opportunities$to$meet$the$academic$and$developmental$needs$
of$each$learner$by$creatively$using$time,$schedules,$and$resources.$

$
3. Provide$a$comprehensive$school$experience$in$which$students$feel$healthy,$safe,$engaged,$

supported,$challenged,$and$empowered.$
$

4. Leverage$technology$to$create$learning$opportunities$that$empower$students$to$become$active$
learners$in$a$dynamic$and$interconnected$world.$

$



4007$$$$$$$$ Admission$of$Students$to$Kindergarten$and$First$Grade$
$
$
The$Upper$St.$Clair$School$District$shall$establish$age$requirements$for$the$
admission$of$beginning$students$that$are$consistent$with$regulations$and$sound$
educational$practice;$and$which$ensure$the$equitable$treatment$of$all$eligible$
children.$
$
Procedures)for)Kindergarten)Enrollment)
)

• A$child$is$eligible$for$kindergarten$if$she/he$has$attained$the$age$of$five$(5)$
years$on$or$before$September$1.$$$

• Kindergarten$eligible$students$who$have$resided$in$the$Upper$St.$Clair$
Township$prior$to$the$beginning$of$the$school$year$can$be$enrolled$in$the$
district$within$the$first$two$weeks$of$the$school$year.$$$)

• New$residents$moving$into$the$District$after$the$beginning$of$the$school$year$
will$be$admitted$if$they$have$been$enrolled$within$a$kindergarten$at$their$
former$community.$$$

• All$students$registering$for$kindergarten$must$have$a$birth$certificate$or$
equivalent.$$$

$
Early)Admission)to)Kindergarten)
)

a. Students$who$are$born$after$September$1$and$on$or$before$September$30$are$
eligible$for$early$admission$screening$upon$request$to$the$Student$Support$
Services$Department.$$$

b. All$requests$must$be$made$prior$to$July$1$of$the$year$of$enrollment.$
c. Testing$must$be$completed$two$weeks$before$the$start$of$the$school$year.$
d. Early$admission$shall$be$considered$upon$meeting$all$of$the$following$

criteria.$
• Screening$by$a$certified$school$psychologist$or$designee$of$the$Student$

Support$Services$Department$
• A$mental$age$of$more$than$six$years$before$September$1.$
• Compliance$with$other$requirements$as$specified$by$the$local$school$

organization.$
$
Procedures)for)First)Grade)Enrollment)
)
Beginners$are$students$entering$the$lowest$grade$of$the$primary$school$above$the$
kindergarten$level.$$A$beginner$is$eligible$for$admission$to$the$lowest$grade$of$the$
primary$school$above$the$kindergarten$level$if$he/she$has$attained$the$age$of$six$(6)$
on$or$before$September$1.$$$
$
$ $



Students$who$have$completed$an$approved$kindergarten$program$outside$of$the$
Upper$St.$Clair$School$District$and$are$not$of$the$age$of$six$(6),$may$be$subject$to$a$
grade$level$screening$at$their$home$school$to$determine$appropriate$grade$
placement$into$kindergarten$or$first$grade.$
$
The$Upper$St.$Clair$School$District$is$not$required$to$admit$as$a$beginner$any$child$
whose$age$is$less$than$the$District’s$admission$age$for$beginners.$$$$
$
$
$
$
$
ADOPTED:$ February$13,$2017$

(Replaces$Policy$4007$\$Operation$of$Kindergarten)$



PRELIMINARY GENERAL FUND BUDGET (ACT 1 BUDGET) 
FOR FISCAL YEAR 2017-2018 

PDE-2028 
EXECUTIVE SUMMARY 

FEBRUARY 2017 
 

 

The PDE-2028 Preliminary General Fund Budget (Act 1 Budget) for the fiscal year 2017-2018 includes a .8172 mill increase.  The 
Preliminary Budget was developed and is being presented in accordance with the guidelines established under Act 1 of 2006 and   
the current guidance provided by the Pennsylvania Department of Education.   

We want to be clear that this is a working document and not the final millage rate that may be levied to support operations of the 
District.  The necessity for and approval of a balanced Preliminary Budget at this time are procedural requirements under the 
provisions of Act 1 that allow the District to seek referendum exceptions (pension and special education) to the Act 1 Index. Filing   
for referendum exceptions will maximize the District’s financial flexibility as the Board and District work through the budget process. 

Furthermore, the analysis and development of the budget that continues to provide for all student programs and initiatives are just 
beginning.  Final adoption of the budget will not occur until May/June 2017.  All budget deliberations with the Board are open to      
the public and community feedback is welcome. 

As stated previously, the attached Preliminary Budget (Act 1 Budget) is in the extreme early stages of development and many of    
the details required to complete the budget are unknown at this time.  Professional retirements, insurance rates for health and  
liability coverage, updated real estate assessment values, and state and federal subsidy estimates are just a few examples of   
critical information that will be obtained in the coming months to better define budgetary needs.  In addition, the District will be 
analyzing budget submissions to present areas where expenses may be reduced.  The District will continue to work through the 
challenges of the budget and keep the Board and community informed of changes, options and projections.  We will be working 
closely with the Board to ensure that the Final Budget is a responsible spending plan for the students and taxpayers of the         
Upper St. Clair School District. 
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PERSONNEL LISTINGS 
DATE: February 13, 2017 

Board Meeting 
Professional Staff – Elections 
Name Location Assignment Effective Salary 
Hollist, Suzan Boyce Elementary Teacher (Long-term 

Substitute) for K. Schaffer 2-13-
17 through the last day of teacher 
responsibility for the 2016-2017 
school year 

2-13-17 $49,500 (pro-rated) 

Koutsourais, Nicole High School Math Teacher (Long-term 
Substitute) for A. Haas 
anticipated dates 2-14-17 through 
6-2-17 

2-14-17 $47,900 (pro-rated) 

 
Professional Staff – Leave of Absence 
Name Location Assignment Type of Leave Leave Dates 
Schaffer, Krisanne Boyce Elementary 

Teacher 
Personal Leave 2-6-17 through the last 

day of teacher 
responsibility for the 
2016-2017 school year 

 
Professional Staff – Retirement 
Name Location Assignment Notification Date Last Date Worked 
Billak, Kathleen Eisenhower Resource Teacher 1-30-17 Last day of teacher 

responsibility for the 
2016-2017 school year 

Cursi, Raymond Eisenhower Resource Teacher 1-30-17 Last day of teacher 
responsibility for the 
2016-2017 school year 

 
Classified Staff – Elections 
Name Location Assignment Effective Salary 
Bhave, Gauri High School Teacher Aide 2-28-17 $25,970 (pro-rated) 
 


