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UPPER ST CLAIR SCHOOL DISTRICT 
 

BOARD OF SCHOOL DIRECTORS 
Mrs. Barbara L. Bolas, President   Mr. Patrick A. Hewitt, Vice President   Mrs. Amy L Billerbeck   

Mrs. Jennifer L. Bowen   Mr. Phillip J. Elias   Dr. Daphna Gans   Mr. Louis P. Mafrice, Jr.  
Mrs. Angela B. Petersen   Mrs. Jennifer A. Schnore       

      Dr. John T. Rozzo, Superintendent   Mrs. Jocelyn P. Kramer, Solicitor      

 
SCHOOL BOARD MEETING MINUTES 

Monday, September 14, 2020 @ 7:00pm 
District Administration Building Board Room 

 
 

Notice having been advertised and posted and members duly notified, a Board meeting of the 
Board of School Directors was held on September 14, 2020 in the District Administration Board 
Room.  
 
School Board Members in Attendance: 
Mrs. Barbara Bolas, President (in-person) 
Mr. Patrick Hewitt, Vice President (in-person) 
Mrs. Amy Billerbeck (in-person) 
Mrs. Jennifer L. Bowen (virtual) 
Mr. Phillip J. Elias (in-person) 
Dr. Daphna Gans (virtual) 
Mr. Louis P. Mafrice Jr. (in-person) 
Mrs. Angela Petersen (in-person) 
Mrs. Jennifer Schnore (virtual)    
 
School Personnel in Attendance: 
Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (virtual) 
Mrs. Amy Pfender, Assistant to the Superintendent (virtual) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (in-person) 
Mr. Scott Burchill, Director of Business & Finance (virtual) 
Dr. Lou Angelo, Director of Facilities and Operations (virtual) 
Mr. Raymond Berrott, Director of Technology (in-person) 
Dr. Judith Bulazo, Director of Curriculum and Development (virtual) 
Mrs. Cassandra Doggrell, Director of Student Support Services (virtual) 
Mrs. Lauren Madia, Assistant Director of Student Support Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
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Mrs. Jocelyn Kramer, Solicitor (in-person) 
Mrs. Sarah MacDonald, Board Stenographer (in-person) 
       
 
Call to Order  
(Bolas, School Board President) 
 
Mrs. Bolas called the meeting to order at approximately 7:16pm. 
 
Resident’s Comments - (Regarding Agenda items only) 
 
Link to Online Form 
Note: As per Guidelines for Resident's Comments, please state your name and address and limit 
your comments to three minutes. Social distancing and mask guidelines will also be adhered to 
during Resident's Comments. In light of continued health and safety concerns, the Board will 
offer an additional option for submitting Residents’ Comments via online form (link above) or by 
phone in advance of the meeting. You can submit a comment via phone by contacting the Board 
Stenographer at 412-833-1600 x2218 by Monday, September 14, 2020 any time before 2pm. 
Comments submitted in advance regarding agenda items will be shared with the Board prior to 
the meeting and summarized at this time. 
 
There were no Resident’s Comments at this time.  
 
Approval of Agenda 
(Bolas, School Board President) 
 
 Motion: By Schnore: I move that the Board approve the Agenda, as presented.  
                                    Seconded by Billerbeck and carried by unanimous voice vote.  
   
Superintendent’s Report 
 

a. Approval of Personnel Listings 
(Rozzo, Superintendent of Schools / Carson, Senior Director of Operations & 
Administrative Services) 
ATTACHED 
 
Dr. Rozzo commented that the Personnel Listing included two items of note. The 
first item was AWS substitutes; AWS substitutes are building-specific substitutes. 
The positions were created to ensure that there is always a substitute available 
to fill any classroom vacancies. The second item was the retirement of Streams 
Principal, Dr. Claire Miller. Dr. Rozzo reported that Dr. Miller will retire effective 
September 30, 2020 and that the District will miss her. He noted that an interim 
plan will be in effect as soon as she retires and a search will commence to fill her 
position. 
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 Motion: By Gans: I move that the Board approve the Personnel  
                                   Listings, subject to final approval by the Superintendent  
                                   and Solicitor. Seconded by Schnore and carried by  
                                   unanimous voice vote.  

 
b. Approval of 2020-2021 Bus Stops 

(Carson, Senior Director of Operations & Administrative Services) 
 
 Motion:           By Petersen: I move that the Board approve the 2020-2021  
                                   Bus Stops, subject to final approval by the Superintendent  
             and Solicitor. Seconded by Gans and carried by unanimous  
                                   voice vote. 

 
c. Approval of Amendment to the PEAQ MOU (Board approved on March 23, 

2020) to allow for adjustments to the use schedule and to include additional 
fees 
(Carson, Senior Director of Operations & Administrative Services) 
 
 Motion:  By Billerbeck: I move that the Board approve the  
                                  Amendment to the PEAQ MOU (Board approved on March  
                                  23, 2020) to allow for adjustments to the use schedule and  
                                  to include additional fees, as presented, subject to final  
   approval by the Superintendent and Solicitor. Seconded by  
                                  Petersen and carried by unanimous voice vote. 

 
d. Approval of revisions to the School Health and Safety Plan 

(Madia, Assistant Director of Student Support Services) 
ATTACHED 
 
 Motion: By Bowen: I move that the Board approve the revisions to  
                                  the School Health and Safety Plan. Seconded by Billerbeck  
                                  and carried by unanimous voice vote.  
    

e. Approval of revisions to the Athletic Health and Safety Plan 
(Kramer, Solicitor/Carson, Senior Director of Operations and Administrative 
Services) 
ATTACHED 
 
 Motion: By Mafrice: I move that the Board approve the revisions to  
                                the Athletic Health and Safety Plan. Seconded by Bowen  
                                and carried by unanimous voice vote.  
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f. Approval of Software License Agreement with Energybox, Inc for a 
Temperature Monitoring System in the Walk-in Coolers and Freezers 
(Burchill, Director of Business & Finance) 
ATTACHED 

Motion: By Elias: I move that the Board approve the Software  
                        License Agreement with Energybox, Inc for a Temperature  
             Monitoring System in the Walk-in Coolers and Freezers,      
                        contingent upon documentation acceptable to the  
                        Superintendent and Solicitor. Seconded by Mafrice and  
                        carried by unanimous voice vote. 

Ratification of District Actions Taken Pursuant to the Board’s Authorization from June 29, 
2020 Item N. under Superintendent’s Report  
(Kramer, Solicitor) 
 
 Motion:  By Hewitt: I move that the Board ratify the following District actions  
   taken pursuant to the Board’s authorization from June 29,  
   2020 item N. under Superintendent's Report. Seconded by Elias and  
                                   carried by unanimous voice vote.  

a. MOU with the Upper St Clair Education Association (USCEA) 
(Rozzo, Superintendent of Schools) 
 

b. MOU with the Upper St Clair Special Service Federation, AFT 
(Rozzo, Superintendent of Schools) 
 

c. Polar Leasing for Walk-in Refrigeration Rental, Total Cost of 
$8,358.00 for a 4 Month Lease beginning September 14, 2020 - 
January 13, 2021; Cost includes Freight, Rental and Damage 
Deposit 
(Burchil, Director of Business & Finance) 
ATTACHED 
 

d. Resolutions regarding staffing, effective August 24, 2020: 
(Suritsky, Deputy/Assistant to the Superintendent) 
 
  Increase:         Fort Couch ESL from .90 to 1.0 
         Boyce German from .80 to 1.0 
 
 Correction:       Eisenhower position from 1.0 to .50 
         (Board Approved on June 29, 2020) 
 

Matters of Information - Superintendent & Administration 
(Rozzo, Superintendent of Schools) 
 
There were no matters of information at this time. 
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Adjournment 
 
The meeting was adjourned at approximately 7:36pm. 
 
 
 

Barbara L. Bolas, President 
BOARD OF SCHOOL DIRECTORS 

 

 

Scott P. Burchill, Secretary 
BOARD OF SCHOOL DIRECTORS 
 

     
   

Submitted by:  Sarah MacDonald 
   School Board Stenographer 

 
 
 

 

 



Personnel List

Board Meeting

September 14, 2020

ELECTION**
Staff Name Location New Assignment New 

Assignment 
Status

Effective Date

Adamo, Leanne High School Assistant Coach - 
Girls Tennis

ECA 8-31-20 through 10-2-20

Beaver, Joe High School Marching Band - 
Assistant Director

ECA 08-24-20 through 11-6-
21

Darby, Elisabeth Boyce 1.0 Teacher Aide FT TBD

Godwin, Mary Ann Substitute Nutrition Center 
Worker

Substitute 10-01-20

Levandosky, Anastasiya High School Custodian FT 09-17-20

Martini, Karen Boyce AWS Teacher Substitute TBD

McWilliams, Emily High School Marching Band - 
Assistant Director

ECA 08-24-20 through 11-6-
21

Roley, Pferra Substitute Custodian Substitute TBD

Serbicki, Brenda Baker AWS Teacher Substitute 09-15-20 through 06-09-
2021

Stasenko, Abigail Eisenhower 1.0 Elementary 
Teacher (Contract)

FT TBD

** ALL ELECTIONS (EXCEPT FOR CONTRACT TEACHER & LTS ASSIGNMENTS) ARE CONDITIONAL BASED ON DECISIONS FOR SCHOOL 
REOPENING FOR THE 2020-2021 SCHOOL YEAR

CHANGE OF STATUS**
Staff Name Location Current Assignment Current 

Assignment 
Status

New Assignment New 
Assignment 
Status

Effective 
Date

Barinas, Helena High School 1.0 Teacher Aide FT Leave Leave Beginning 9-8-
20

Beyerl, Amy Eisenhower 1.0 Elementary 
Teacher

FT Leave Leave 8-26-20
through 11-18-
20

Brinkhoff, Carol Boyce 1.0 Elementary 
Teacher

FT Leave Leave 9-8-20 through
11-15-20

Corona, Peyton High School Student Help PT Technology Intern PT 08-31-20

Homer, Amy Boyce 1.0 Teacher - 
Temporary 
Professional 
Employee

FT 1.0 Teacher - 
Professional Employee

FT 08-16-20

Kelly, Nicole Boyce AWS Teacher Substitute Per Diem Substitute (for 
C. Brinkhoff)

Per Diem 
Substitute

08-24-20
through 11-15-
20



McGonigle, Megan Eisenhower AWS Teacher Substitute Per Diem Substitute (for 
A. Beyerl)

Per Diem 
Substitute

08-25-20
through 11-18-
20

Merchant, Lisa Baker 1.0 Teacher Aide FT Leave Leave 9-3-20 through
11-25-20

Nuri, Molly High School AWS Teacher Substitute Day-to-Day Substitute Substitute 09-04-20

Pennington, Raymond Bus Garage Bus Driver PT Substitute Bus Driver Substitute 08-25-20

Randall, Christina High School 1.0 Chemistry 
Teacher (LTS for T. 
Vacco)

LTS: 09-04-20 
through LDTR

1.0 Chemistry Teacher 
(LTS for T. Vacco)

LTS 09-04-20
through 1-26-
21

Rentschler, Debbie High School 1.0 Librarian FT Leave Leave 9-8-20 through
10-23-20

Spanovich, Adrienne High School 1.0 Custodian FT Leave Leave 8-31-20
through 9-3-20

Vacco, Tracey High School Leave Leave: 08-31-
2020 through 
LDTR

Leave Leave 08-31-2020
through 1-22-
2021

Zahalsky, Eliana High School Student Help PT Technology Intern PT 08-31-20

** ALL CHANGE OF STATUS ARE CONDITIONAL BASED ON DECISIONS FOR SCHOOL REOPENING FOR THE 2020-2021 SCHOOL YEAR

RETIREMENT
Staff Name Location Current Assignment Current 

Assignment 
Status

Effective Date

Miller, Claire Streams 1.0 Principal FT 9-30-20

Montgomery, Thomas Bus Garage Bus Driver PT 6-10-20

RESIGNATION
Staff Name Location Current Assignment Current 

Assignment 
Status

Effective Date

Bayles, Cosette High School Student Help PT 08-31-20

Bemm, Amy Substitute Substitute School 
Nurse

Substitute 8-21-20

Gloekler, Daniel High School Girls  Volleyball 
Assistant Coach 

ECA 08-17-20

Holland, Kendall High School 1.0 Math Teacher 
(LTS for E. Alloway)

LTS 09-22-20

Jorgenson, Liam High School Student Help PT 08-31-20

Klaas, Devon High School Marching Band - 
Assistant Director

ECA 08-12-20

Kobeski, Jacqueline High School Student Help PT 08-31-20



Polick, Megan Substitute Substitute Certified 
Teacher

Substitute 08-20-20

Roman, Catherine High School Assistant Coach - 
Girls Tennis

ECA 08-21-20

Zollars, Amy Substitute Substitute 
Secretary/Aide

Substitute 08-17-20

OTHER
EE #4161 6-day unpaid suspension and disciplinary agreement.

ADDITIONAL NOTE:  Interim Personnel Lists, dated 8-28-2020 and 09-04-2020, attached; preliminarily approved by Dr. John T. Rozzo; 
submitted to School Board for final approval 9-14-20 



Personnel List

Interim Approval (Dr. John Rozzo, Superintendent)

September 4, 2020

ELECTION
Staff Name Location New Assignment New 

Assignment 
Status

Effective Date

Fiedler, Sadielyn High School AWS Teacher Substitute 09-01-20 through 06-09-2021

Giran, Maureen Eisenhower AWS Teacher Substitute 09-02-20 through 06-09-2021

Jacobs, Andrew High School AWS Teacher Substitute 09-09-20 through 06-09-2021

Randall, Christina High School 1.0 Chemistry Teacher (LTS for 
T. Vacco)

LTS 09-04-20 through LDTR

Smith, Jessica Ft. Couch AWS Teacher Substitute 09-04-20 through 06-09-2021

CHANGE OF STATUS
Staff Name Location Current Assignment Current 

Assignment 
Status

New Assignment New 
Assignment 
Status

Effective 
Date

Beechy, Megan Fort Couch AWS Teacher Substitute 1.0 Social Studies Teacher 
(LTS for A. Bowers)

LTS 09-04-20

Coleman, Melinda Eisenhower AWS Teacher Substitute 1.0 Elementary Teacher (LTS 
for K. Schaffer)

LTS 2020-2021 
School Year

Kluckman, Lauren Boyce 0.8 German Teacher PT 1.0 German Teacher FT 08-24-20

Kushner, Carrie Eisenhower .50 Elementary Teacher 
(Streams)

PT 1.0 Elementary Teacher 
(Eisenhower)

FT 08-24-20

Szajnecki, Brooke Ft. Couch 0.9 ESL Teacher PT 1.0 ESL Teacher FT 08-24-20

Vacco, Tracey High School 1.0 Chemistry Teacher FT Leave Leave 08-31-2020
through LDTR

RETIREMENT
Staff Name Location Current 

Assignment
Current 
Assignment 
Status

Effective 
Date

Ray, Diane Eisenhower 1.0 Elementary 
Teacher

FT 6-11-20



Personnel List

Interim Approval (Dr. John Rozzo, Superintendent)

August 28, 2020

ELECTION
Staff Name Location New Assignment New 

Assignment 
Status

Effective Date

Auld, Bittany Ft. Couch AWS Teacher Substitute 08-24-20 through 06-09-
2021

Bazelak, 
Madeline 

Eisenhower AWS Teacher Substitute 08-25-20 through 06-09-
2021

Beechy, Megan Ft. Couch AWS Teacher Substitute 08-24-20 through 06-09-
2021

Coleman, 
Melinda 

Eisenhower AWS Teacher Substitute 08-25-20 through 06-09-
2021

Fiedler, 
Sadielyn

High School AWS Teacher Substitute 09-01-20 through 06-09-
2021

Grogan, Sarah Baker AWS Teacher Substitute 08-24-20 through 06-09-
2021

Harrison, 
Elizabeth

Baker AWS Teacher Substitute 08-24-20 through 06-09-
2021

Hollist, Suzan Boyce AWS Teacher Substitute 08-24-20 through 06-09-
2021

Hughes, Emily Ft. Couch AWS Teacher Substitute 08-24-20 through 06-09-
2021

Malinowsky, 
Michael 

High School AWS Teacher Substitute 08-24-20 through 06-09-
2021

McGonigle, 
Megan

Eisenhower AWS Teacher Substitute 08-25-20 through 06-09-
2021

CHANGE OF STATUS
Staff Name Location Current Assignment Current 

Assignment 
Status

New Assignment New 
Assignment 
Status

Effective 
Date



Calano, Kathryn Fort Couch 1.0 ELA Teacher FT Leave Leave 08-27-2020
through LDTR

Cecil, Sarah Eisenhower Day-to-Day Substitute Substitute AWS Teacher Substitute 08-24-20
through 06-09-
2021

Chornack, 
Casey

Fort Couch Substitute Certified 
Teacher

Substitute 1.0 ELA Teacher (LTS 
for E. Nanci)

LTS 08-25-20
through LDTR

Garces, Amy Eisenhower 1.0 Elementary 
Teacher (LTS for L. 
Gaudelli)

LTS 1.0 Elementary Teacher 
(Contract)

FT 08-24-20

Kelly, Nicole Boyce 1.0 Middle School 
Teacher (LTS)

LTS AWS Teacher Substitute 08-25-20
through 06-09-
2021

Kyle, Erin Boyce 1.0 Teacher Aide FT 1.0 Teacher (Contract) FT 08-28-20

MacLeod, Allan 
(Scott)

Streams Day-to-Day Substitute Substitute AWS Teacher Substitute 08-27-20
through 06-09-
2021

Mammana, 
Alissa 

High School Substitute Teacher 
Aide

Substitute AWS Teacher Substitute 08-24-20
through 06-09-
2021

Nanci, Erin Fort Couch 1.0 ELA FT Leave Leave 2020-2021 
School Year

Nuri, Molly High School 1.0 High School 
Teacher (LTS)

LTS AWS Teacher Substitute 08-24-20
through 06-09-
2021

O'Leary, Kelsey Eisenhower 1.0 Elementary 
Teacher (LTS at 
Streams)

LTS Per Diem Sub for Jen 
Decroo

Substitute 08-24-20
through TBD

Young, Lindsey Streams Day-to-Day Substitute Substitute AWS Teacher Substitute 08-24-20
through 06-09-
2021

Informational:
Bowers, Andrew: transfer from 1.0 Social Studies Teacher to 1.0 ELA Teacher (Ft. Couch); effective 2020-2021 School Year

Schaffer, Krisanne: transfer from 1.0 Elementary Teacher (2nd grade - Eisenhower) to 1.0 Middle School Math Teacher (6th 
grade -  Boyce); effective 2020-2021 School Year



 

 

Phased School Reopening 
Health and Safety Plan Template 

Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and non- 
instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school entity 
should be tailored to the unique needs of each school and should be created in consultation with local health agencies. Given the 
dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions. The templates 
provided in this toolkit can be used to document a school entity’s Health and Safety Plan, with a focus on professional learning and 
communications, to ensure all stakeholders are fully informed and prepared for a local phased reopening of school facilities. A school 
entity’s Health and Safety Plan must be approved by its governing body and posted on the school entity’s publicly available website 
prior to the reopening of school. School entities should also consider whether the adoption of a new policy or the modification of an 
existing policy is necessary to effectively implement the Health and Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year and update as needed. All revisions 
should be reviewed and approved by the governing body prior to posting on the school entity’s public website.  
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) that is based on official guidance 
from multiple sources to include: the Centers for Disease Control and Prevention, the White House, American Academy of Pediatrics, 
Learning Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World Health Organization, the 
Office of the Prime Minister of Norway as well as the departments of education/health and/or offices of the governor for Idaho, 
Montana, New York, Texas and Washington, DC. 
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Health and Safety Plan: ​Upper St. Clair School District 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the 
community, there are no strategies that can completely eliminate transmission risk within a 
school population. The goal is to keep transmission as low as possible to safely continue school 
activities. All school activities must be informed by ​Governor Wolf’s Process to Reopen 
Pennsylvania​. The administration has categorized reopening into three broad phases: red, 
yellow, or green. These designations signal how counties and/or regions may begin easing some 
restrictions on school, work, congregate settings, and social interactions: 

● The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, 
whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue. 
Large gatherings are prohibited. 

● The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety 
Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly 
available website. 

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which 
type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the 
template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with 
stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 
operations and potential adjustments throughout the school year.  

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 
guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) 
designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red 
designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive 
designations may occur as public health indicators improve or worsen. This means that your school entity should account for 
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changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of 
the phase requirements as needed.  
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Type of Reopening 

Key Questions 

● How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in 
place? 

● How did you engage stakeholders in the type of re-opening your school entity selected?  
● How will you communicate your plan to your local community? 
● Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification 

to operations? 

Based on your county’s current designation and local community needs, which type of reopening has your school entity 
selected? (SELECT ONE BOX BELOW) 

☐ Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health 
concern).  

☐ Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some 
grade levels in-person, other grade levels remote learning).  

✓ Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or 
weeks). 

☐ Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that 
would prompt the decision as to when schools will re-open for in-person learning). 

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening):​ September 3, 2020 

 
As the district prepares to reopen,​ ​students and families are expected to comply with all health and safety 
requirements set forth in the District’s Health and Safety Plan(s).  Failure to comply may result in student discipline 
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consistent with the degree of violation. A copy of the District’s Plan and the applicable health and safety 
requirements are available on the District’s website at ​www.uscsd.k12.pa.us​. In the event a provision of the Health 
and Safety Plan conflicts with any duly adopted Board Policy, the Plan provisions will apply so long as the Plan is in 
place.  

  
 

Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 
health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 
will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 
continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 
Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 
stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 
coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 
encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 
students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 
and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 
pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional 
pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in 
planning and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and 
Responsibilities”: 

● Health and Safety Plan Development:​ Individual will play a role in drafting the enclosed Health and Safety Plan; 
● Pandemic Crisis Response Team:​ Individual will play a role in within-year decision making regarding response efforts in the 

event of a confirmed positive case or exposure among staff and students; or 
● Both (Plan Development and Response Team):​ Individual will play a role in drafting the plan and within-year decision 

making regarding response efforts in the event of confirmed positive case. 
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Individual(s) Stakeholder Group Represented Pandemic Team Roles and Responsibilities  
(Options Above) 

Ray Carson Senior Director of Operations & 
Administrative Services Pandemic Coordinator (Both) 

John Rozzo Superintendent Both 

Sharon Suritsky Deputy/Assistant Superintendent Both 

Amy Pfender Assistant to the Superintendent Both 

Lou Angelo Director of Operations and Facilities Both 

Lauren Madia Assistant Director of Student Support 
Services Both 

Holly Fisher School Nursing Department Chair Both 

Scott Burchill Director of Finance Both 

Joe DeMar Fort Couch MS Principal Both 

Christine Mussomeli Boyce MS Principal Both 

Dan Beck USCHS Assistant Principal Both 

Ashley Lindhurst Food Services Director Both 

Sean Bryson Chief of School Police Both 

Jonn Mansfield Director of Transportation Both 

Billie Williams Custodial Manager Both 

Dan Snyder Maintenance Manager Both 

Kevin Dietrick Athletic Director Both 

Tim Briggs USCHS Head Custodian Both 
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Jim Snowden Union President for Special Services Both 

Judi Stemmler HR Representative Both 

Diane Mariano Benefits Coordinator Both 

Jennifer Kirk HS Counseling Curriculum Leader Health and Safety Plan Development 

Shannon Dressler School Psychologist Health and Safety Plan Development 

Dr. Tahniat (Tanya) Syed School Physician Both (consultant) 

Cindy Baird USCHS School Nurse Both 

Annette Hansen Fort Couch MS School Nurse Both 

Jami Vargo Streams ES School Nurse Pandemic Crisis Response Team 

Anne Lazarova Eisenhower ES School Nurse Pandemic Crisis Response Team 

Tim Wagner USCHS Principal Pandemic Crisis Response Team 

Dan Zelenski USCHS Assistant Principal Pandemic Crisis Response Team 

Erin Peterson Fort Couch MS Assistant Principal Pandemic Crisis Response Team 

Dan O’Rourke Boyce MS Principal Pandemic Crisis Response Team 

Patrick 
McClintock-Comeaux Baker ES Principal Pandemic Crisis Response Team 

Mark Miller Eisenhower ES Principal Pandemic Crisis Response Team 

Claire Miller Streams ES Principal Pandemic Crisis Response Team 
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Key Strategies, Policies, and Procedures  

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator 
and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements 
outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.  

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures your 
LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of the 
efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary 
should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the 
phased reopening of schools. You can use the key questions to guide your domain summary. 

For each requirement within each domain, document the following: 

● Action Steps under Yellow Phase:​ Identify the discrete action steps required to prepare for and implement the requirement 
under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.  

● Action Steps under Green Phase:​  Identify the specific adjustments the LEA or school will make to the requirement during 
the time period the county is designated as green. If implementation of the requirement will be the same regardless of county 
designation, then type “same as Yellow” in this cell.  

● Lead Individual and Position:​ List the person(s) responsible for ensuring the action steps are fully planned and the school 
system is prepared for effective implementation. 

● Materials, Resources, and/or Supports Needed:​ List any materials, resources, or support required to implement the 
requirement.  

● Professional Development (PD) Required:​ In order to implement this requirement effectively, will staff, students, families, or 
other stakeholders require professional development? 

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 
extent possible. 
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Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

● How will you ensure the building is cleaned and ready to safely welcome staff and students? 
● How will you procure adequate disinfection supplies meeting OSHA and ​CDC requirements for COVID-19​? 
● How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and 

student safety?  
● What protocols will you put in place to clean and disinfect throughout an individual school day?  
● Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the 

training be provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: ​The district will change custodial shifts to support the health plan and education 
schedule that will allow for more frequent cleaning of high-touch surfaces throughout the school day. Facilities staff will 
utilize quick drying disinfectant that can be used frequently. The district is replacing current hand sanitizers and soap 
dispensers with touchless equipment and increasing the number of mobile hand sanitizer stations. Hand sanitizers will be 
installed at building entrances, conference rooms, nutrition centers, and large group areas. Adhesive coverings will be 
placed on every other urinal, select water fountains, and hand dryers. The district’s facilities team will work with our 
service technicians to increase ventilation to buildings and will continue using high grade air filters. The district has 
procured ample supplies of cleaning solutions, supplies, and equipment through its vendors. The transportation schedules 
will allow for cleaning between each run. The nutrition centers will adopt enhanced cleaning schedule. All staff will be 
trained on the cleaning/ventilation protocols and procedures applicable to their responsibilities.  
 

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
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* Cleaning, 
sanitizing, 
disinfecting, and 
ventilating 
learning spaces, 
surfaces, and any 
other areas used 
by students (i.e., 
restrooms, 
drinking 
fountains, 
hallways, and 
transportation) 

All facilities which include but are 
not limited to classrooms, locker 
rooms, band rooms, training 
rooms, weight rooms, gyms, 
auditoriums, etc. are 
disinfected/cleaned as per CDC 
and/or state health guidelines.  
 
All high touch surfaces are 
disinfected regularly.  
 
Transition some fountains to 
touchless bottle filling stations. 
Close remaining water fountains 
to students and staff, and 
encourage the use of individual 
water bottles from home or 
disposable plastic bottles.  
 
Conduct regular training reviews 
on the appropriate cleaning 
techniques. Assess and document 
whether appropriate techniques 
are being followed.  
 
Drivers disinfect the interior of 
busses between routes after 
students exit the bus. Custodians 
disinfect busses between runs 
when busses return to the garage.  
 
Use MERV 13, 14, and 15 filters in 
HVAC units. Adjust air turnover 
rates to exceed ASHRAE 
standards and increase outside 

All facilities which include but are 
not limited to classrooms, locker 
rooms, band rooms, training 
rooms, weight rooms, gyms, 
auditoriums, etc. are 
disinfected/cleaned as per CDC 
and/or state health guidelines.  
 
All high touch surfaces are 
disinfected regularly.  
 
Transition some fountains to 
touchless bottle filling stations. 
Close remaining water fountains 
to students and staff, and 
encourage the use of individual 
water bottles from home or 
disposable plastic bottles.  
 
Conduct regular training reviews 
on the appropriate cleaning 
techniques. Assess and document 
whether appropriate techniques 
are being followed.  
 
Drivers disinfect the interior of 
busses between routes after 
students exit the bus. Custodians 
disinfect busses between runs 
when busses return to the garage.  
 
Use MERV 13, 14, and 15 filters in 
HVAC units. Adjust air turnover 
rates to exceed ASHRAE 
standards and increase outside 

Lou Angelo, Director 
of Operations and 
Facilities 

Cleaning materials per 
CDC guidelines for 
sanitizing and 
disinfecting 

Y 

Page ​12​ of ​54 
 



 

airflow into the buildings. Change 
all filters. 

airflow into the buildings. Change 
all filters.  

Other cleaning, 
sanitizing, 
disinfecting, and 
ventilation 
practices 

Ongoing cleaning during school 
day; deep cleaning/sanitizing 
outside school hours by custodial 
staff 
 
Nutrition centers will utilize a timed 
cleaning schedule in all food 
preparation areas. 
 
During school hours, high touch 
areas in classrooms are cleaned 
by staff members between groups 
of students as feasible.  
 
Outdoor playground structures are 
disinfected daily.  
 
Classroom windows kept open 
whenever practical.  
 
Follow CDC guidelines for 
cleaning, disinfecting and 
responding if/when there is a 
COVID-19 infection. 
 
Staff will remove 
non-instructional/unnecessary 
items from the classroom and/or 
offices (such as plastic plants, 
chairs from home, etc.) and any 
item that would require cleaning. 
 

Ongoing cleaning during school 
day; deep cleaning/sanitizing 
outside school hours by custodial 
staff 
 
Nutrition centers utilize a timed 
cleaning schedule in all food 
preparation areas. 
 
During school hours, high touch 
areas in classrooms are cleaned 
by staff members between groups 
of students as feasible.  
 
Outdoor playground structures are 
disinfected daily.  
 
Classroom windows kept open 
whenever practical.  
 
Follow CDC guidelines for 
cleaning, disinfecting and 
responding if/when there is a 
COVID-19 infection. 
 
Staff will remove 
non-instructional/unnecessary 
items from the classroom and/or 
offices (such as plastic plants, 
chairs from home, etc.) and any 
item that would require cleaning. 
 

Lou Angelo, Director 
of Operations and 
Facilities 
 
Ashley Lindhurst, 
Food Services 
Director 

Cleaning materials per 
CDC guidelines for 
sanitizing and 
disinfecting 

N 
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Weather permitting, bus windows 
and roof hatches will remain at 
least 1 inch open. 

Weather permitting, bus windows 
and roof hatches will remain at 
least 1 inch open. 

Social Distancing and Other Safety Protocols 

Key Questions 

● How will classrooms/learning spaces be organized to mitigate spread?  
● How will you group students with staff to limit the number of individuals who come into contact with each other throughout the 

school day? 
● What policies and procedures will govern use of other communal spaces within the school building? 
● How will you utilize outdoor space to help meet social distancing needs? 
● What hygiene routines will be implemented throughout the school day? 
● How will you adjust student transportation to meet social distancing requirements? 
● What visitor and volunteer policies will you implement to mitigate spread? 
● Will any of these social distancing and other safety protocols differ based on age and/or grade ranges? 
● Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: ​Upper St. Clair School District (District) will implement physical distancing measures 
whenever feasible to limit exposure between individuals. The District will arrange classrooms to have 6 feet of distance between 
stationary desks, and these desks will be arranged to face the same direction whenever possible. In classroom spaces that have 
tables, students will be seated in a staggered manner and on one side of the table. The District will utilize physical barriers in work 
spaces and areas used by staff, students, and others where physical distancing is not feasible.  

To limit the number of individuals who come into contact with one another throughout the day, cohorts will be used and teachers will 
move to classrooms rather than having students move, where this is feasible. When needed for instructional purposes, students may 
move to other classrooms while implementing additional mitigation strategies. Students who receive special services will travel to 
those classrooms/offices as their needs require. Where cohorts do not exist and/or when travel to other classrooms is needed, 
strategies such as staggered release and hallway traffic management will be used. This is expected to occur to a wider extent at the 
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high school level, but all levels will experience some need to transition students to more than one classroom for certain subjects. This 
movement may include specials like Art, STEAM, etc. that have unique materials and/or equipment that cannot be transported to 
classrooms, or in situations to preserve instructional time given the instructional technology being used in classrooms. The use of 
communal spaces will be scheduled to stagger use. Outdoor space will be used primarily for physical activity and recreation, but 
some outdoor spaces may be used for instructional purposes as feasible. Individual courses will be adapted as needed to meet the 
health / safety planning requirements. 

Visitors and volunteers will be significantly restricted to those who are invited for emergency and sensitive meetings only and for 
limited periods of time to complete required sign-out procedures.  

Large in-person events, celebrations, and other activities are suspended for the duration of this plan.  

The district will partner with Extended Day Services on coordinated safety/health policies and procedures and any necessary 
changes to operations. 

Transportation loading procedures will be adjusted to minimize students’ proximity to one another. 
 
 

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual and 
Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Classroom/ 

learning space 
occupancy that 
allows for 6 feet of 
separation among 
students and staff 
throughout the 
day, to the 
maximum extent 
feasible 

District will follow most updated 
DOH & PDE Guidance under 
"Adult/Staff Interaction"  
 
Specifically, classroom spaces will 
accommodate students and staff 
with 6 feet of separation between 
stationary desks/tables to the 
maximum extent feasible. Any 
desks not meeting this distance 
will be clearly identified. 

District will follow most updated 
DOH & PDE Guidance under 
"Adult/Staff Interaction"  
 
Specifically, classroom spaces will 
accommodate students and staff 
with 6 feet of separation between 
stationary desks/tables to the 
maximum extent feasible. Any 
desks not meeting this distance 
will be clearly identified. 

Building 
administrators 
 
Building custodians 
 
Lou Angelo, Director 
of Operations & 
Facilities 

Physical barriers, 
storage spaces 

Y 
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Desks/tables will face the same 
direction to the extent feasible. 
Students will be assigned 
consistent seating arrangements. 
 
Staff work spaces will also have 6 
feet of separation between 
workstations to the extent feasible. 
In work spaces that do not allow 
physical distancing of 6 feet or 
more between workstations, 
additional protective measures will 
be taken, such as installing 
physical barriers. 
 
In office / learning spaces visited 
by students, parents, and/or other 
visitors that prohibit physical 
distancing of 6 feet or more, 
additional protective measures will 
be taken, such as installing 
physical barriers. Additionally, 
efforts to limit the amount of time 
in these spaces are encouraged. 
 
Classroom teachers will maintain 
consistent seating arrangements. 
 
Staff will remove 
non-instructional/unnecessary 
items from classroom and/or 
offices (such as plastic plants, 
chairs from home, etc.) to provide 
for additional space for adequate 
distancing. 

Desks/tables will face the same 
direction to the extent feasible. 
Students will be assigned 
consistent seating arrangements. 
 
Staff work spaces will also have 6 
feet of separation between 
workstations to the extent feasible. 
In work spaces that do not allow 
physical distancing of 6 feet or 
more between workstations, 
additional protective measures will 
be taken, such as installing 
physical barriers. 
 
In office / learning spaces visited 
by students, parents, and/or other 
visitors that prohibit physical 
distancing of 6 feet or more, 
additional protective measures will 
be taken, such as installing 
physical barriers. Additionally, 
efforts to limit the amount of time 
in these spaces are encouraged. 
 
Classroom teachers will maintain 
consistent seating arrangements. 
 
Staff will remove 
non-instructional/unnecessary 
items from classroom and/or 
offices (such as plastic plants, 
chairs from home, etc.) to provide 
for additional space for adequate 
distancing. 
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* Restricting the 
use of cafeterias 
and other 
congregate 
settings, and 
serving meals in 
alternate settings 
such as 
classrooms 

District will follow most updated 
DOH & PDE Guidance under 
"Meals/Cafeterias"  
 
Specifically, students will eat in 
settings that allow for 6 feet or 
more between students where 
meals can be properly supervised 
and where necessary cleaning 
can be completed after each meal.  
Students will be seated so as to 
not face one another / staggered 
seating will be used. Students will 
eat in cohorts (where cohorts 
exist) and use consistent seating 
assignments. Schools may use 
the cafeteria or other locations 
where these guidelines can be 
met.  
 
Staff will eat in settings that allow 
for 6 feet or more between staff 
members where necessary 
cleaning can be completed. 
 
Meal service will be adjusted in 
the following ways: all self-service 
food areas will be moved to 
behind the line, 
condiments/utensils will not be 
self-serve but dispensed from 
behind the line, touch-less 

District will follow most updated 
DOH & PDE Guidance under 
"Meals/Cafeterias"  
 
Specifically, students will eat in 
settings that allow for 6 feet or 
more between students where 
meals can be properly supervised 
and where necessary cleaning 
can be completed after each meal.  
Students will be seated so as to 
not face one another / staggered 
seating will be used. Students will 
eat in cohorts (where cohorts 
exist) and use consistent seating 
assignments. Schools may use 
the cafeteria or other locations 
where these guidelines can be 
met.  
 
Staff will eat in settings that allow 
for 6 feet or more between staff 
members where necessary 
cleaning can be completed. 
 
Meal service will be adjusted in 
the following ways: all self-service 
food areas will be moved to 
behind the line, 
condiments/utensils will not be 
self-serve but dispensed from 
behind the line, touch-less 

Building 
administrators 
 
Building custodians 
Building nutrition 
center managers 
 
Ashley Lindhurst, 
Food Services 
Director 
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payment at the register, enhanced 
cleaning and preparation 
procedures 
 

payment at the register, enhanced 
cleaning and preparation 
procedures 
 
 

 

* Hygiene practices 
for students and 
staff including the 
manner and 
frequency of 
hand-washing and 
other best 
practices 

District will follow most updated 
DOH & PDE Guidance under 
"Adult/Staff Interaction," 
"Students," & "Hand Hygiene" 
 
Specifically, students and staff will 
sanitize/wash their hands upon 
entry to the building as well as 
exiting the building.  Students and 
staff will also be given time to 
sanitize and/or wash their hands 
at the following times: before and 
after lunch, before and after mask 
removal, after using the restroom, 
upon changing location in the 
building throughout the day, after 
recess and/or gym, and as 
needed if hands become soiled 
including but not limited to after 
sneezing and coughing. 
 

Current hand sanitizers and soap 
dispensers will be replaced with 
touchless equipment, and 

District will follow most updated 
DOH & PDE Guidance under 
"Adult/Staff Interaction," 
"Students," & "Hand Hygiene" 
 
Specifically, students and staff will 
sanitize/wash their hands upon 
entry to the building as well as 
exiting the building.  Students and 
staff will also be given time to 
sanitize and/or wash their hands 
at the following times: before and 
after lunch, before and after mask 
removal, after using the restroom, 
upon changing location in the 
building throughout the day, after 
recess and/or gym, and as 
needed if hands become soiled 
including but not limited to after 
sneezing and coughing. 
 

Current hand sanitizers and soap 
dispensers will be replaced with 
touchless equipment, and 

Holly Fisher, School 
Nursing Department 
Chair  
 
School nurses 
 
Building custodians 
 
Lou Angelo, Director 
of Operations and 
Facilities 
 
Ashley Lindhurst, 
Director of Food 
Services 

Operations to provide 
hand sanitizer for each 
of the classrooms and 
sanitation stations for 
all entrances/exits of 
all buildings, 
restrooms, and 
cafeterias. Sanitizing 
wipes or disinfectant 
also needed for 
high-touch classroom 
areas 
 
Building Needs: 
Determine appropriate 
personnel, practice, & 
system for educating 
proper hand washing 
and general hygiene 
 
District Needs: 
Protocol for submitting 
request for additional 
hand sanitizer 
 
 
 
 

Y 
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increase the number of sanitizers 
within the district.  
 
Students and staff will be 
educated at the start of school 
with weekly reminders as to 
proper hand washing and general 
hygiene. 
 
Transition some fountains to 
touchless bottle filling stations. 
Close remaining water fountains 
to students and staff, and 
encourage the use of individual 
water bottles from home or 
disposable plastic bottles.   
 
Air hand dryers in restrooms will 
be covered and paper towels will 
be available.  
 
Restrooms with urinals will have 
every other urinal closed.  

increase the number of sanitizers 
within the district.  
 
Students and staff will be 
educated at the start of school 
with weekly reminders as to 
proper hand washing and general 
hygiene. 
 
Transition some fountains to 
touchless bottle filling stations. 
Close remaining water fountains 
to students and staff, and 
encourage the use of individual 
water bottles from home or 
disposable plastic bottles.   
 
Air hand dryers in restrooms will 
be covered and paper towels will 
be available.  
 
Restrooms with urinals will have 
every other urinal closed.  
  

* Posting signs, in 
highly visible 
locations, that 
promote everyday 
protective 
measures, and 
how to stop the 
spread of germs 

District will follow most updated 
DOH & PDE Guidance under 
"Hand Hygiene, Cleaning, and 
Disinfection" 
 
Signage as provided by the 
CDC is posted throughout the 
school buildings.  

District will follow most updated 
DOH & PDE Guidance under 
"Hand Hygiene, Cleaning, and 
Disinfection" 
 
Signage as provided by the 
CDC is posted throughout the 
school buildings.  

Building 
Administrators 
 
Holly Fisher, School 
Nursing Department 
Chair  
 
School nurses 
 

Building Needs: 
Collaborate with school 
nurse for school 
appropriate signage to 
hang 
 
Collaborate with 
students & staff about 
video creation around 

 

Page ​19​ of ​54 
 



 

 
Each building will have posted 
signs (on how to stop spread of 
COVID, such as properly 
washing hands, promoting 
everyday protective measures 
and properly wearing a face 
mask, physical distancing) at 
school entrances/exits, in 
restrooms, as part of regular 
announcements, on the district 
website, and school social 
media.  
 
District will communicate to 
families the elements of local 
Health & Safety Plan including 
ways that families can practice 
safe hygiene in the home 
 
Schools will include reminders 
on daily announcements. 

 
Each building will have posted 
signs (on how to stop spread of 
COVID, such as properly 
washing hands, promoting 
everyday protective measures 
and properly wearing a face 
mask, physical distancing) at 
school entrances/exits, in 
restrooms, as part of regular 
announcements, on the district 
website, and school social 
media.  
 
District will communicate to 
families the elements of local 
Health & Safety Plan including 
ways that families can practice 
safe hygiene in the home 
 
Schools will include reminders 
on daily announcements. 
 

Building custodians 
 
Tina Vojtko, 
Communications 
Specialist 

protective & mitigation 
measures 
 
Collaborate with Tina 
Vojtko on 
communication 

* Identifying and 
restricting 
non-essential 
visitors and 
volunteers 

District will follow most updated 
DOH & PDE Guidance under 
"Adult/Staff Interaction" 
 
Schools will restrict any outside 
visitors, including volunteers, to 
the maximum extent possible. 
 
Parents/Guardians picking up 
students will be permitted entry to 

District will follow most updated 
DOH & PDE Guidance under 
"Adult/Staff Interaction" 
 
Schools will restrict any outside 
visitors, including volunteers, to 
the maximum extent possible. 
 
Parents/Guardians picking up 
students will be permitted entry to 

Building 
Administrators 
 
Building Secretaries 
 
 

District Needs: 
Identify who is 
considered 
non-essential visitor(s) 
and volunteer(s) 
 
Establish protocol & 
communication for 
consistent 
identification(s) & 

Y 

Page ​20​ of ​54 
 



 

complete sign-out procedures but 
time inside buildings will be strictly 
limited. All safety protocols, 
including physical distancing and 
the use of face coverings, 
included in this plan are to be 
followed by any person entering 
the building. 
 
Emergent and sensitive meetings 
will be considered on a case by 
case basis for in-person meetings, 
and all other safety protocols 
included in this plan must be 
followed in these meetings. 
 
Any meeting that involves 
non-essential visitors/volunteers is 
to be held remotely including but 
not limited to parent meetings, 
PTA/PTO/PTSO meetings, guest 
speakers, etc. 
 
In-person activities/celebrations, 
such as birthday book readings, 
parent-student lunch visits, etc. 
are suspended for the duration of 
this plan. 
 
Non-school district activities 
sponsored by volunteers and/or 
outside organizations (including 
parent group - sponsored 
activities) are suspended for the 
duration of this plan. 
 

complete sign-out procedures but 
time inside buildings will be strictly 
limited. All safety protocols, 
including physical distancing and 
the use of face coverings, 
included in this plan are to be 
followed by any person entering 
the building. 
 
Emergent and sensitive meetings 
will be considered on a case by 
case basis for in-person meetings, 
and all other safety protocols 
included in this plan must be 
followed in these meetings. 
 
Any meeting that involves 
non-essential visitors/volunteers is 
to be held remotely including but 
not limited to parent meetings, 
PTA/PTO/PTSO meetings, guest 
speakers, etc. 
 
In-person activities/celebrations, 
such as birthday book readings, 
parent-student lunch visits, etc. 
are suspended for the duration of 
this plan. 
 
Non-school district activities 
sponsored by volunteers and/or 
outside organizations (including 
parent group - sponsored 
activities) are suspended for the 
duration of this plan. 
 

restriction(s) to 
stakeholders 
 
Potential technology 
platforms to allow 
these meetings to be 
held virtually 
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Large-group in-person student 
activities, including but not limited 
to dances/socials, banquets, 
holiday/seasonal celebrations, etc. 
are suspended for the duration of 
this plan. 
 
Spectators at any district event will 
be limited to current Allegheny 
County / PA Department of Health 
recommendations. Spectators at 
athletic events will follow 
guidelines for sanctioned 
WPIAL/PIAA events. 

Large-group in-person student 
activities, including but not limited 
to dances/socials, banquets, 
holiday/seasonal celebrations, etc. 
are suspended for the duration of 
this plan. 
 
Spectators at any district event will 
be limited to current Allegheny 
County / PA Department of Health 
recommendations. Spectators at 
athletic events will follow 
guidelines for sanctioned 
WPIAL/PIAA events. 

* Handling sporting 
activities for 
recess and 
physical 
education classes 
consistent with 
the CDC 
Considerations 
for Youth Sports  

PE: 
Students will sanitize / wash 
hands before and after PE class. 
 
Limit equipment sharing 
 
Create a locker room usage 
schedule and consider 
suspending the requirement to 
change for PE where 
developmentally appropriate and 
where other safety and hygiene 
strategies can be implemented. 
 
High-touch surfaces in locker 
rooms to be cleaned after each 
use by staff members. 
 
Cohort students and limit the size 
of group using playground/gym at 
one time 

PE: 
Students will sanitize / wash 
hands before and after PE class. 
 
Limit equipment sharing 
 
Create a locker room usage 
schedule and consider 
suspending the requirement to 
change for PE where 
developmentally appropriate and 
where other safety and hygiene 
strategies can be implemented. 
 
High-touch surfaces in locker 
rooms to be cleaned after each 
use by staff members. 
 
Cohort students and limit the size 
of group using playground/gym at 
one time 

Building 
Administrators 
 
Building Custodians 
 
Physical Education 
Department Chairs 
 
 

Building Needs: 
Create locker room 
protocol / schedule 
 
Create outside / recess 
/ playground schedule 
 
Partner with facilities 
on schedule for 
disinfection 
 
Assessment of outside 
space & inside gyms in 
need of hand sanitizer, 
as well as protocol for 
monitoring/refilling 
 
Identify appropriate/low 
risk playground games 
 

Y 
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Manage student use of space in 
the gym / outdoor recreation areas 
to limit proximity. 
 
Use outdoor space whenever 
possible, as available 
 
PE classes should include low-risk 
physical activities 
 
Athletes are not required to wear 
face coverings while actively 
engaged in workouts and 
competition that prevent the 
wearing of face coverings, but 
must wear face coverings when 
on the sidelines, in the dugout, 
etc. and anytime 6 feet of social 
distancing is not possible 
 
Recess: 
Scheduled use of playground 
structures - only 1 class allowed 
on playground structure at a time 
to allow for appropriate student 
spacing 
 
Have students and staff wash their 
hands or use hand sanitizer, 
before and after being on 
playgrounds. 
 
Reinforce physical distancing of at 
least 6 feet during playground play 
to the extent feasible. 

 
Manage student use of space in 
the gym / outdoor recreation areas 
to limit proximity. 
 
Use outdoor space whenever 
possible, as available 
 
PE classes should include low-risk 
physical activities 
 
Athletes are not required to wear 
face coverings while actively 
engaged in workouts and 
competition that prevent the 
wearing of face coverings, but 
must wear face coverings when 
on the sidelines, in the dugout, 
etc. and anytime 6 feet of social 
distancing is not possible 
 
Recess: 
Scheduled use of playground 
structures - only 1 class allowed 
on playground structure at a time 
to allow for appropriate student 
spacing 
 
Have students and staff wash their 
hands or use hand sanitizer, 
before and after being on 
playgrounds. 
 
Reinforce physical distancing of at 
least 6 feet during playground play 
to the extent feasible. 

Review feasibility of 
using indoor 
games/protocol for 
safe handling of 
materials 
 
Confer with 
Facilities/Operations 
Team for protocols 
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Seasonal access to hand 
washing/sanitizing stations on the 
playground. 
 
When recess cannot be held 
outdoors, students may engage in 
low-risk indoor recreation or use 
individual/non-shared toys and 
games. 

 
Seasonal access to hand 
washing/sanitizing stations on the 
playground. 
 
When recess cannot be held 
outdoors, students may engage in 
low-risk indoor recreation or use 
individual/non-shared toys and 
games. 
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Limiting the sharing 
of materials among 
students 

District will follow most updated 
DOH & PDE Guidance under 
"Cleaning & Disinfection" 
 
Specifically, students purchase 
and carry their own materials 
while not utilizing lockers. 
 
The district will provide individual 
copies of textbooks/novels to the 
maximum extent feasible and/or 
use digital resources. 
 
If students use lockers, only 1 
student will be assigned per locker  
In Kindergarten, individual hooks 
for coats/backpacks will be used. 
 
To the extent possible, materials 
will not be shared. Schools will 
have used/unused bins for 
communal supplies (For example, 
pens in office to sign in/out) to 
allow for cleaning between uses. 
The person responsible for the 
materials / area is responsible for 
cleaning. 
 
Large equipment that must be 
shared in areas such as labs, 
FACS, and STEAM will be 
cleaned between uses and/or 
students and staff will sanitize or 
wash hands before and after use. 
The person responsible for the 

District will follow most updated 
DOH & PDE Guidance under 
"Cleaning & Disinfection" 
 
Specifically, students purchase 
and carry their own materials 
while not utilizing lockers. 
 
The district will provide individual 
copies of textbooks/novels to the 
maximum extent feasible and/or 
use digital resources. 
 
If students use lockers, only 1 
student will be assigned per locker  
In Kindergarten, individual hooks 
for coats/backpacks will be used. 
 
To the extent possible, materials 
will not be shared. Schools will 
have used/unused bins for 
communal supplies (For example, 
pens in office to sign in/out) to 
allow for cleaning between uses. 
The person responsible for the 
materials / area is responsible for 
cleaning. 
 
Large equipment that must be 
shared in areas such as labs, 
FACS, and STEAM will be 
cleaned between uses and/or 
students and staff will sanitize or 
wash hands before and after use. 
The person responsible for the 

Building 
Administrators 
 
Building Custodians 
 
Curriculum Leaders 
 

District Needs: 
Finance additional 
textbook(s), equipment 
purchases 
 
Building Needs​: 
Assess building 
specific needs for a 
schedule and/or 
facilities to best 
support student storing 
materials & personal 
belongings 
 
Collaborate with 
students & staff about 
video creation around 
protective & mitigation 
measures specific to 
sharing of 
materials/equipment 
 
Purchase of hooks for 
lower level use 
(backpacks and coats) 
 
Building Admin 
Questio​n: 
What personal items 
CAN students bring in? 
Potential materials 
purchase for 
one-to-one materials 
(hard copy or on-line) 
use by students. 
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equipment is responsible for 
cleaning. 

equipment is responsible for 
cleaning. 
 

 
 
 

Staggering the use 
of communal 
spaces and 
hallways  

District will follow most updated 
guidelines from DOH and CDC 
 
Schools will provide traffic walking 
patterns with visual markings 
including enter/exit signs as one 
way directional reminders in the 
hallways and other common 
gathering areas. 
 
Schools will use staggered 
release between instruction and at 
arrival and dismissal to the extent 
possible with the aim of 
minimizing contact between 
groups of students. 
 
At the high school, students with 
free mods will be directed to a 
particular location. 
 
Staff common areas will have 
signage, such as distance 
markers on floors, to encourage 
physical distancing. Schools will 
identify multiple rooms for 
teachers to eat in and evaluate 
schedules to allow for limited staff 
members needing these rooms at 
a given time. 
 
 

District will follow most updated 
guidelines from DOH and CDC 
 
Schools will provide traffic walking 
patterns with visual markings 
including enter/exit signs as one 
way directional reminders in the 
hallways and other common 
gathering areas. 
 
Schools will use staggered 
release between instruction and at 
arrival and dismissal to the extent 
possible with the aim of 
minimizing contact between 
groups of students. 
 
At the high school, students with 
free mods will be directed to a 
particular location. 
 
Staff common areas will have 
signage, such as distance 
markers on floors, to encourage 
physical distancing. Schools will 
identify multiple rooms for 
teachers to eat in and evaluate 
schedules to allow for limited staff 
members needing these rooms at 
a given time. 
 
 

Building 
Administrators 
 
Building Custodians 
 
 

District Needs: 
Determine drop-off and 
pick-up schedule, 
staggering of students 
entering and exiting of 
buildings 
 
Building Needs: 
Determine one-way 
traffic flow in hallways 
with appropriate 
signage 
 
 Determine one way 
entrance/exit in 
buildings with 
appropriate signage 
 
Assessment of 
communal areas / 
consider feasibility of 
creating outdoor 
communal areas. 
 
Assessment of 
capacity to have 
students in hallways 
while maintaining 6' 
distance. 
 
Enhanced signage in 
the restrooms 
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Lockers are to be assigned by a 
cohort where lockers cannot be 
eliminated. 
 
When feasible, keep students in 
the classroom and rotate teachers 
instead. 

Lockers are to be assigned by a 
cohort where lockers cannot be 
eliminated. 
 
When feasible, keep students in 
the classroom and rotate teachers 
instead. 
 

Adjusting 
transportation 
schedules and 
practices to create 
social distance 
between students 

District will follow most updated 
guidelines from DOH and PDE 
under "Busing & Transportation" 
to the maximum extent feasible. 
 
The use of bus passes (to ride a 
bus other than the bus assigned) 
is suspended for the duration of 
this plan, with the exception of 
building-administrator approved 
emergency situations. 
 
Students (except kindergarten 
students) load from back to front 
and unload front to back. 
 
Students wear masks and sit one 
student per seat in every other 
seat. If needed, students fill in 
empty seats between students. As 
a last resort, students sit two per 
seat. Siblings, or students living in 
the same household ride together. 
 
Drivers and attendants wear a 
face shield or mask when 
transporting students. 

District will follow most updated 
guidelines from DOH and PDE 
under "Busing & Transportation" 
to the maximum extent feasible. 
 
The use of bus passes (to ride a 
bus other than the bus assigned) 
is suspended for the duration of 
this plan, with the exception of 
building-administrator approved 
emergency situations. 
 
Students (except kindergarten 
students) load from back to front 
and unload front to back. 
 
Students wear masks and sit one 
student per seat in every other 
seat. If needed, students fill in 
empty seats between students. As 
a last resort, students sit two per 
seat. Siblings, or students living in 
the same household ride together. 
 
Drivers and attendants wear a 
face shield or mask when 
transporting students. 

Building 
Administrators 
 
Building Custodians 
 
Jonn Mansfield, 
Director of 
Transportation 

Building Needs: 
Determine one-way 
traffic flow in hallways 
with appropriate 
signage 
 
Determine one way 
entrance/exit in 
buildings with 
appropriate signage 
 
Assessment of 
communal areas / 
consider feasibility of 
creating outdoor 
communal areas. 
 
Assessment of 
capacity to have 
students in hallways 
while maintaining 6' 
distance. 
 
District Needs: 
Develop bus drop-off 
and pick-up in 
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alignment with school 
day schedules. 

Limiting the 
number of 
individuals in 
classrooms and 
other learning 
spaces, and 
interactions 
between groups of 
students 

District will follow most updated 
DOH & PDE Guidance under 
"Desks/Seating", "Alternative 
Spaces", "Hallways", and 
"Gatherings/Field Trips". 
 
Strategies include:  
Schools will utilize spaces where 
physical distancing can be 
maintained. 
 
Classroom desks to face in the 
same direction. If desks or 
workstations cannot be moved, 
have students spaced apart and 
sit on only one side of tables. 
 
Schools will use cohorts whenever 
possible: develop schedules so 
student/staff grouping are as static 
as possible by having the same 
group of students stay in the same 
classroom with the same staff 
based on age and development 
level. (Note: students requiring 
special services will move to those 
locations as needs require.) 
 
Teachers and staff will keep 
accurate seating charts with 
attendance notes needed for 
possible contact tracing. 
 

District will follow most updated 
DOH & PDE Guidance under 
"Desks/Seating", "Alternative 
Spaces", "Hallways", and 
"Gatherings/Field Trips". 
 
Strategies include:  
Schools will utilize spaces where 
physical distancing can be 
maintained. 
 
Classroom desks to face in the 
same direction. If desks or 
workstations cannot be moved, 
have students spaced apart and 
sit on only one side of tables. 
 
Schools will use cohorts whenever 
possible: develop schedules so 
student/staff grouping are as static 
as possible by having the same 
group of students stay in the same 
classroom with the same staff 
based on age and development 
level. (Note: students requiring 
special services will move to those 
locations as needs require.) 
 
Teachers and staff will keep 
accurate seating charts with 
attendance notes needed for 
possible contact tracing. 
 

Building 
Administrators 
 
Building Custodians 
 
 

Building Needs: 
Assessment of 
capacity of additional 
spaces at 6' distance. 
 
Assess the feasibility 
of reallocating 
individual desks to 
classrooms with 
multi-student tables. 
 
Assess staff work 
areas to identify 
spaces that require 
additional protective 
measures. 
 
Identify feasibility of 
repurposing spaces to 
create additional 
classrooms. 
(These steps to be 
taken by facilities staff, 
administration, with 
consultation with 
school nurse.) 
 
 
District Needs: 
Protocol for vetting 
individual requests not 
identified through 
assessment process 
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Staggered schedule to limit 
number of individuals in classroom 
to maintain 6 feet of distance 
between students. 

 
Staggered schedule to limit 
number of individuals in classroom 
to maintain 6 feet of distance 
between students. 
 
 

Coordinating with 
local childcare 
regarding on site 
care, transportation 
protocol changes 
and, when possible, 
revised hours of 
operation or 
modified 
school-year 
calendars 

The District will work with our 
provider, EDS/K-PLUS, to 
coordinate procedure and policy 

The District will work with our 
provider, EDS/K-PLUS, to 
coordinate procedure and policy 
 

Building 
Administrators 
 
EDS coordinator 

Determination to allow 
Preschool Program to 
take place at High 
School this year 
 
Collaboration with EDS 
to ensure they follow 
our safety plan while 
using our buildings.  
 
Determine which 
spaces EDS can use 
as they will need to be 
expanded to allow for 6 
feet distance for their 
population.  

 

Other social 
distancing and 
safety practices 

Due to forced air used when 
singing and playing wind 
instruments, no indoor chorus or 
use of wind instruments to be held 
at this time.  Outdoor use is 
permitted with 10 feet of distance 
between each player.  Marching is 
discouraged.  

 
District-sponsored teams and 
groups will not be permitted to 

Due to forced air used when 
singing and playing wind 
instruments, no indoor chorus or 
use of wind instruments to be held 
at this time.  Outdoor use is 
permitted with 10 feet of distance 
between each player.  Marching is 
discouraged.  
 
 

  Identify spaces where 
furniture can be 
removed to eliminate 
"congregating" areas. 
 
For 
Facilities/Operations 
team: ​What is our 
storage capacity for 
removed 
furniture/items? 
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travel to any competition / event in 
an identified “hot spot”. 
 
Families moving/returning to the 
school district from identified “hot 
spot” areas will not be permitted to 
begin school in the buildings until 
their 14 day quarantine period is 
completed. These students will be 
encouraged to begin the remote 
option for that time. 
 
Health offices will have designated 
“clean” areas to be used for 
injuries and daily health services. 
There will be a “sick” area for all 
students to report to for any illness 
complaint.  Health offices will also 
designated at least 2 isolation 
areas to be used in the event of a 
suspected COVID-19 case. 
 

Non-school district requests for 
use of district indoor facilities will 
be denied for the duration of this 
plan. 

 

Non-school district requests for 
use of outdoor district facilities will 
be considered on a case-by-case 
basis and may not include any 
non-community residents. Prior to 
facility usage, a health and safety 
plan that meets the standards set 

District-sponsored teams and 
groups will not be permitted to 
travel to any competition / event in 
an identified “hot spot”. 
 
Families moving/returning to the 
school district from identified “hot 
spot” areas will not be permitted to 
begin school in the buildings until 
their 14 day quarantine period is 
completed. These students will be 
encouraged to begin the remote 
option for that time. 
 
Health offices will have designated 
“clean” areas to be used for 
injuries and daily health services. 
There will be a “sick” area for all 
students to report to for any illness 
complaint.  Health offices will also 
designated at least 2 isolation 
areas to be used in the event of a 
suspected COVID-19 case. 
 

Non-school district requests for 
use of district indoor facilities will 
be denied for the duration of this 
plan. 

 

Non-school district requests for 
use of outdoor district facilities will 
be considered on a case-by-case 
basis and may not include any 
non-community residents. Prior to 
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forth in this plan must be 
submitted and approved by the 
Director of Operations. 

facility usage, a health and safety 
plan that meets the standards set 
forth in this plan must be 
submitted and approved by the 
Director of Operations. 
 

 

Monitoring Student and Staff Health 

Key Questions 

● How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting 
signs of illness? 

● Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon 
arrival to school)? 

● What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has 
been exposed to an individual confirmed positive for COVID-19?  

● Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students? 
● What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you 

accommodate staff who are unable to uncomfortable to return? 
● How will you determine which students are willing/able to return? How will you accommodate students who are unable or 

uncomfortable to return? 
● When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local 

Health and Safety Plan? 
● Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions:  ​The Upper St. Clair School District will require students and staff to complete a 
screening process daily before coming to the school buildings. Staff members will complete a google form daily to be submitted 
before coming to work. Parents will review a symptom/exposure risk screening with their child before they send/bring them to school 
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in the morning. Parents will be asked to complete a one-time acknowledgement to provide assurance to the district that this 
screening is taking place daily. If a parent is unable to complete this screening at home prior to school or if the student/staff member 
is medically fragile an additional screening may take place at school by the school nurse.  

If any screening question is answered “yes”, the student/staff member will be excluded from school/work until cleared by a medical 
provider and/or “Returning to Pre-K-12 School” guidelines are met. Students/staff who become ill at school or who do not meet 
symptom/exposure screening requirements while in the school buildings will be isolated immediately via the health office and sent 
home as soon as possible. The student/staff member will not be permitted to return to school until cleared by a physician and/or 
“Returning to Pre-K-12 School” guidelines are met. A student or staff member who is quarantined following close contact with a case 
may not return to school until cleared to do so by ACHD/DOH guidelines. These students will be incorporated in the remote school 
model fluidly until they are able to return to the school building. These mitigation efforts will be continually reviewed and revised to 
follow CDC/PDE/DOH/ACHD recommendations.  

When a building is notified of a positive COVID-19 case, the school nurse will iImmediately notify the Allegheny County Health 
Department (ACHD) and administration. Using guidance from ACHD the school nurse will collaborate with administration to 
determine next steps necessary to prevent the spread of illness. The district will communicate with families and the community as 
directed by the county health officials while protecting the privacy and confidentiality of the individual who was confirmed positive.  

School nurses and administrators will be trained on the requirements for monitoring student and staff health. This will be completed in 
the weeks before school starts virtually with collaboration from ACDH and our school physician.  
 

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 
(Y/N) 

* Monitoring 
students and staff 
for symptoms and 
history of 
exposure 

For Students: 
Using the symptom/exposure 
screening tool, parents/guardians 
will be asked to complete a daily 
health check on students prior to 
leaving the house for school. 

For Students: 
Using the symptom/exposure 
screening tool, parents/guardians 
will be asked to complete a daily 
health check on students prior to 
leaving the house for school. 

Holly Fisher, Nursing 
Department Chair 
 
School Nurses 
 

Identify and train staff 
to facilitate with backup 
symptom screening 
needs (school police 
officer, administrator, 
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School staff will be available to 
assist with symptom/exposure 
screening upon arrival to school 
(due to varying home 
circumstances) when needed. 
 
Medically fragile and high-risk 
students will have a symptom 
screening completed at school in 
addition to home screening. 
 
Students who are unable to attend 
school due to not passing 
symptom/exposure screening, will 
be provided options for 
participating in school remotely 
until return to school. 
 
District attendance policy will 
reflect flexibility for absences due 
to symptom screening "yes" 
answers. 
 
For Staff: 
Staff members, including 
contracted services & substitutes, 
will complete a symptom/exposure 
screening and record an 
assurance via Google Form each 
morning prior to entering the 
building. 
 
Staff members who do not pass 
the symptom/exposure screening 
will not report to work. 
 

School staff will be available to 
assist with symptom/exposure 
screening upon arrival to school 
(due to varying home 
circumstances) when needed. 
 
Medically fragile and high-risk 
students will have a symptom 
screening completed at school in 
addition to home screening. 
 
Students who are unable to attend 
school due to not passing 
symptom/exposure screening, will 
be provided options for 
participating in school remotely 
until return to school. 
 
District attendance policy will 
reflect flexibility for absences due 
to symptom screening "yes" 
answers. 
 
For Staff: 
Staff members, including 
contracted services & substitutes, 
will complete a symptom/exposure 
screening and record an 
assurance via Google Form each 
morning prior to entering the 
building. 
 
Staff members who do not pass 
the symptom/exposure screening 
will not report to work. 
 

Tina Vojtko, 
Communications 
Specialist 
 
Building 
Administrators 
 
Technology 
Department 
 
Building Secretaries 
 
 

secretary, 
paraprofessional, etc.). 
 
District Needs for 
Students: 
Creation of the 
following items for 
families: 
 - acknowledgement 
from parents that this 
will be completed. 
- E-blast first day of 
school to remind 
parents of symptom 
screening questions. 
- Form linked on 
website for families. 
 
Create a protocol  for 
parents to notify school 
about failed symptom 
screening. 
 
Create protocol for 
ease of transition to 
remote learning 
access. 
 
District Needs for 
Staff: 
Specific procedures 
developed for staff of 
what to do if "yes" 
answers any of the 
symptom screening 
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For Visitors: 
Invited guests (limited to those 
who are needed in person) will 
have temperature taken at front 
desk & will need to answer "no" to 
symptom/exposure screening 
questions to be permitted entry. 
 
Guests are defined as visitors that 
must enter the school who will be 
in close contact with staff or in the 
building for more than 15 minutes. 
 
Temporary guests are defined as 
those who are visiting the building 
for quick exchanges for student 
educational needs or signing 
students in/out of school. 
 
Other: 
District representative for athletics 
and activities will develop a 
protocol that adheres to most 
updated PDE guidance for 
non-district employed 
coaches/sponsors of district 
approved events. 

For Visitors: 
Invited guests (limited to those 
who are needed in person) will 
have temperature taken at front 
desk & will need to answer "no" to 
symptom/exposure screening 
questions to be permitted entry. 
 
Guests are defined as visitors that 
must enter the school who will be 
in close contact with staff or in the 
building for more than 15 minutes. 
 
Temporary guests are defined as 
those who are visiting the building 
for quick exchanges for student 
educational needs or signing 
students in/out of school. 
 
Other: 
District representative for athletics 
and activities will develop a 
protocol that adheres to most 
updated PDE guidance for 
non-district employed 
coaches/sponsors of district 
approved events. 
 

questions. (Ex: 
Entering into Aesop) 
 
District Needs for 
Visitors/Substitutes: 
Google Form needs to 
be developed for 
substitute staff 

* Isolating or 
quarantining 
students, staff, or 
visitors if they 
become sick or 
demonstrate a 

District will follow most updated 
PDE guidance under "Symptom 
Monitoring". Every school building 
will have an identified isolation 
area with proper cleaning protocol 
established. 
 

District will follow most updated 
PDE guidance under "Symptom 
Monitoring". Every school building 
will have an identified isolation 
area with proper cleaning protocol 
established. 
 

Holly Fisher, 
Department Chair 
 
Building Certified 
School Nurse 
 

District Need: 
Protocol created and 
communicated to staff 
and families of steps to 
be taken if a positive 
case of COVID is 
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history of 
exposure 

Students/Staff sent home from the 
school nurse due symptom 
screening results / symptom 
presentation at school must stay 
home until asymptomatic  and/or 
cleared by a physician to return to 
school per DOH/PDE guidelines 
and verified by school nurse 
(student) or HR personnel (staff). 
 
A student or staff member who is 
quarantined following close 
contact with a case may not return 
to school until cleared to do so by 
ACHD/DOH.  
 
 
Quarantine of students, faculty, or 
staff will be required after 
international travel or travel within 
certain states with widespread 
community transmission of 
COVID-19 otherwise known as a 
“hot spot” per DOH designation. 

Students/Staff sent home from the 
school nurse due symptom 
screening results / symptom 
presentation at school must stay 
home until asymptomatic  and/or 
cleared by a physician to return to 
school per DOH/PDE guidelines 
and verified by school nurse 
(student) or HR personnel (staff). 
 
A student or staff member who is 
quarantined following close 
contact with a case may not return 
to school until cleared to do so by 
ACHD/DOH.  
 
 
Quarantine of students, faculty, or 
staff will be required after 
international travel or travel within 
certain states with widespread 
community transmission of 
COVID-19 otherwise known as a 
“hot spot” per DOH designation. 
 

Building 
Administrator 
 
Building Custodian 
 
Tina Vojtko, 
Communications 
Specialist 
 
Allegheny County 
Health Department 

identified in the 
building 
 
Building Needs: 
Identification of 
appropriate isolation 
areas for the health 
office to utilize 
 
Identification of other 
areas health office to 
utilize for non illness 
needs 
 
Work with custodial 
staff to maintain proper 
cleaning. 
 
Identifying areas where 
the student/staff will 
quickly exit the building 
from the health office. 
 
Consider incorporating 
most updated PDE 
guidance of "Return to 
School" guidelines. 

* Returning isolated 
or quarantined 
staff, students, or 
visitors to school 

For Students: 
District will follow most updated 
DOH/PDE guidance for "Returning 
to Pre-K to 12 School". 
 
Parents will contact the building 
Health Office to coordinate the 
return of students with symptoms 

For Students: 
District will follow most updated 
DOH/PDE guidance for "Returning 
to Pre-K to 12 School". 
 
Parents will contact the building 
Health Office to coordinate the 
return of students with symptoms 

Holly Fisher, 
Department Chair 
 
Building Certified 
School Nurse 
 
Allegheny County 
Health Department 

Nurses to adopt most 
updated PDE guidance 
regarding discontinuing 
Isolation for COVID 

Y 

Page ​35​ of ​54 
 



 

that are not suspected to be 
COVID-related prior to returning to 
confirm that the student meets 
“symptom free” criteria. 
 
District will follow the most 
updated PDE guidance of 
"Release from Isolation" criteria 
for probable or positive COVID 
cases. 
 
For Staff: 
District will follow the most 
updated PDE guidance for 
"Returning to Pre-K to 12 School". 
 
Staff with symptoms that are not 
suspected to be COVID-related 
will contact HR prior to returning to 
confirm that the staff member 
meets “symptom free” criteria. 
 
District will follow the most 
updated PDE guidance of 
"Release from Isolation" criteria 
for probable or positive COVID 
cases. This will also be 
coordinated through HR in 
consultation with applicable health 
departments and/or medical 
providers. 

that are not suspected to be 
COVID-related prior to returning to 
confirm that the student meets 
“symptom free” criteria. 
 
District will follow the most 
updated PDE guidance of 
"Release from Isolation" criteria 
for probable or positive COVID 
cases. 
 
For Staff: 
District will follow the most 
updated PDE guidance for 
"Returning to Pre-K to 12 School". 
 
Staff with symptoms that are not 
suspected to be COVID-related 
will contact HR prior to returning to 
confirm that the staff member 
meets “symptom free” criteria. 
 
District will follow the most 
updated PDE guidance of 
"Release from Isolation" criteria 
for probable or positive COVID 
cases. This will also be 
coordinated through HR in 
consultation with applicable health 
departments and/or medical 
providers. 
 

Notifying staff, 
families, and the 
public of school 

District will utilize E-alerts, 
district-wide emails, School 
District website and/or social 

District will utilize E-alerts, 
district-wide emails, School 
District website and/or social 

Holly Fisher, 
Department Chair 
 

Prior to school starting, 
families need to be 
notified of specific 
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closures and 
within-school-year 
changes in safety 
protocols 

media accounts, automated phone 
chains, and/or building specific 
emails. 

media accounts, automated phone 
chains, and/or building specific 
emails. 
 

Building Certified 
School Nurse 
 
Building 
Administrator 
 
Tina Vojtko, 
Communications 
Specialist 
 
Allegheny County 
Health Department 

steps the district will 
take if someone tests 
positive per most 
updated PDE 
guidance. 

Other monitoring 
and screening 
practices  

District will create a check and 
balance check list for areas such 
as cleaning, health office, building 
administrators to ensure that all 
components of the plan are 
properly implemented daily and to 
monitor overall district 
status/needs. 

District will create a check and 
balance check list for areas such 
as cleaning, health office, building 
administrators to ensure that all 
components of the plan are 
properly implemented daily and to 
monitor overall district 
status/needs. 

Lauren Madia, 
Assistant Director of 
Student Support 
Services 
 
Ray Carson, 
Pandemic 
Coordinator 
 
Lou Angelo, 
Director of 
Operations and 
Facilities 

  

 

Other Considerations for Students and Staff 

Key Questions 

● What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students? 
● What special protocols will you implement to protect students and staff at higher risk for severe illness?  
● How will you ensure enough substitute teachers are prepared in the event of staff illness? 
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● How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 
learning opportunities, as well as supports for social emotional wellness at school and at home? 

Summary of Responses to Key Questions:​ The Upper St. Clair School District will follow the PA Mask Order in all district 
buildings. Students/Staff unable to wear a mask due to medical exemption will be required to provide a written statement from their 
physician. These individuals will be provided a clear face shield to wear in place of the mask. Students who are medically exempt 
from wearing a mask will have revisions made to include this in their IEP/504 documents.  Individuals who work closely with a student 
who may not be able to wear a mask and/or socially distance will be offered additional PPE for added protection.  

Staff members and students who are at higher risk for severe illness will be offered additional PPE if warranted. Students who are 
medically fragile who are not able to attend school in physical buildings will be permitted to participate virtually.  Staff members who 
are unable to work in physical buildings are directed to Human Resources who will review their options. 

Students will be provided mask breaks in accordance with PA Public Health Guidelines. 

The Upper St. Clair School District will provide a detailed training for substitutes in all areas. Substitutes will be required to participate 
in all training before being permitted to serve as a substitute in the buildings. Substitutes will also be required to complete the daily 
employee symptom/exposure screener before entering the buildings.  

Upper St. Clair schools will utilize its staff members to provide instruction and related services to all students, whether learning in 
person or learning at home. All children will be taught by USC teachers using the USC curriculum. Whether learning in person or 
learning at home, students will have access to the full USC experience. 

 

Requirements Action Steps  
under Yellow Phase 

Action Steps  
under Green Phase 

Lead Individual  
and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 
* Protecting 

students and staff 
at higher risk for 
severe illness 

For Students​: 
District will follow most updated 
PDE guidance regarding students 
at higher risk. 

For Students​: 
District will follow most updated 
PDE guidance regarding students 
at higher risk. 

Building 
Administrators 
 
Building Nurses 

District Needs: 
Process for identifying 
those who will require 

Y 
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Building staff will conduct 
symptom screening at school daily 
for medically fragile and high risk 
students in addition to home 
screening. 
 
For Staff: 
District will follow most updated 
PDE guidance regarding "Staff 
with Chronic Conditions." The 
District’s HR department will 
engage with these staff members 
to identify reasonable 
accommodations that can be 
provided. 
 
District will provide additional PPE 
for these staff members. 

 
Building staff will conduct 
symptom screening at school daily 
for medically fragile and high risk 
students in addition to home 
screening. 
 
For Staff: 
District will follow most updated 
PDE guidance regarding "Staff 
with Chronic Conditions." The 
District’s HR department will 
engage with these staff members 
to identify reasonable 
accommodations that can be 
provided. 
 
District will provide additional PPE 
for these staff members. 
 

 
504/Spec Ed Case 
managers 
 
 

these additional 
screenings at school. 
 
Check with our 
attorney if 
additional/appropriate 
PPE will be provided 
for these students if 
needed. 
 
Additional/appropriate 
PPE provided for these 
staff members if 
needed. 
 
 

* Use of face 
coverings (masks 
or face shields) by 
all staff 

District will follow the most 
updated guidance provided by the 
Governor of Pennsylvania and 
PDE. 
 
Specifically: 
Students and staff members are 
required to wear masks/face 
coverings at all times on school 
buses, inside school buildings, 
and outdoors when physical 
distancing is not feasible.  
 

District will follow the most 
updated guidance provided by the 
Governor of Pennsylvania and 
PDE. 
 
Specifically: 
Students and staff members are 
required to wear masks/face 
coverings at all times on school 
buses, inside school buildings, 
and outdoors when physical 
distancing is not feasible.  
 

Building 
Administrators  
 
 

 
District Needs: 
Obtain supplies 
needed to support 
staff. 
 
Consider clear face 
masks especially for 
teachers with students 
with audio/visual 
learning needs. 
 
 

Y 
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Staff may remove masks/face 
coverings in the following 
situations: 
-Eating or drinking during breaks 
and lunch periods at least 6 feet 
apart 
-When wearing a mask or face 
covering creates an unsafe 
condition in which to operate 
equipment or execute a task. 

Staff may remove masks/face 
coverings in the following 
situations: 
-Eating or drinking during breaks 
and lunch periods at least 6 feet 
apart 
-When wearing a mask or face 
covering creates an unsafe 
condition in which to operate 
equipment or execute a task. 
 
 
 

* Use of face 
coverings (masks 
or face shields) by 
older students (as 
appropriate) 

District will follow the most 
updated guidance provided by the 
Governor of Pennsylvania and the 
DOH & PDE. 
 
Students and staff members are 
required to wear masks/face 
coverings at all times on school 
buses, inside school buildings, 
and outdoors when physical 
distancing is not feasible.  
 
Students are permitted to remove 
masks/face coverings for breaks 
in the following situations: 
-Eating or drinking at least 6 feet 
apart 
-At least 6 feet apart for mask 
breaks lasting no longer than 10 
minutes 
-When wearing a mask or face 
covering creates an unsafe 

District will follow the most 
updated guidance provided by the 
Governor of Pennsylvania and the 
DOH & PDE. 
 
Students and staff members are 
required to wear masks/face 
coverings at all times on school 
buses, inside school buildings, 
and outdoors when physical 
distancing is not feasible.  
 
Students are permitted to remove 
masks/face coverings for breaks 
in the following situations: 
-Eating or drinking at least 6 feet 
apart 
-At least 6 feet apart for mask 
breaks lasting no longer than 10 
minutes 
-When wearing a mask or face 
covering creates an unsafe 

Building 
Administrators  

District Needs: 
Communication to 
parents that back up 
masks should be 
readily available to 
students. 
 
Building Needs​: 
Identification of where 
masks can be placed 
when not in use  
 
 

Y 
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condition in which to operate 
equipment or execute a task. 
 
Additional guidance will be 
provided to staff. 

condition in which to operate 
equipment or execute a task. 
 
Additional guidance will be 
provided to staff. 
 

Unique safety 
protocols for 
students with 
complex needs or 
other vulnerable 
individuals 

For Students: 
District will engage with families of 
these students to modify/adjust 
their individual 504 Plan/IEP 
documents. 
 
For Staff: 
District will provide additional PPE 
for staff members working closely 
with students with complex needs.  
 
The District’s HR department will 
engage with staff members to 
identify reasonable 
accommodations that can be 
provided. 

For Students: 
District will engage with families of 
these students to modify/adjust 
their individual 504 Plan/IEP 
documents. 
 
For Staff: 
District will provide additional PPE 
for staff members working closely 
with students with complex needs.  
 
The District’s HR department will 
engage with staff members to 
identify reasonable 
accommodations that can be 
provided. 
 

Diane Rodi 
 
Tina Votjko  
 
Building Nurses 
 
504/Spec Ed Case 
managers 
 

District Needs: 
Staff need to be 
alerted and provided 
reminders of what 
benefits are available 
to them due to COVID. 

Y 

Strategic 
deployment of staff 

Upper St. Clair schools will utilize 
its staff members to provide 
instruction and related services to 
all students, whether learning in 
person or learning at home. All 
children will be taught by USC 
teachers using the USC 
curriculum. Whether learning in 
person or learning at home, 

Upper St. Clair schools will utilize 
its staff members to provide 
instruction and related services to 
all students, whether learning in 
person or learning at home. All 
children will be taught by USC 
teachers using the USC 
curriculum. Whether learning in 
person or learning at home, 

Building 
administrators 
 
HR personnel 

Training materials for 
substitutes 

Y (for 
substitute
s) 
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students will have access to the 
full USC experience. 

students will have access to the 
full USC experience. 

Health and Safety Plan Professional Development 

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge 
and skills to implement the plan as intended. For each item that requires professional development, document the following 
components of your professional learning plan. 

● Topic:​ List the content on which the professional development will focus. 
● Audience:​ List the stakeholder group(s) who will participate in the professional learning activity. 
● Lead Person and Position:​ List the person or organization that will provide the professional learning. 
● Session Format:​ List the strategy/format that will be utilized to facilitate participant learning.  
● Materials, Resources, and or Supports Needed:​ List any materials, resources, or support required to implement the 

requirement.  
● Start Date:​ Enter the date on which the first professional learning activity for the topic will be offered. 
● Completion Date:​ Enter the date on which the last professional learning activity for the topic will be offered. 

Topic Audience Lead Person and 
Position 

Session 
Format 

Materials, Resources, 
and or Supports 

Needed 
Start Date Completion 

Date 

Cleaning, sanitizing, 
disinfecting, and 
ventilation practices 
 

Custodial Staff 
and classroom 
staff 

Lou Angelo Virtual and/or 
small group 

Examples of products 
and videos of 
techniques of 
disinfecting 

August 2020  

Social Distancing - 
(Classroom, Staff Areas, 
Hallways, Food Centers, 
communal areas, limiting 
number of people) 

All Staff Lauren Madia Virtual 
Photos of 
classrooms/cafeterias/h
allways 

August 2020  

 Hygiene practices (hand 
hygiene, restrooms, All Staff Holly Fisher Virtual Photos and examples, 

results from research to August 2020  
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fountains, limiting 
shared materials, lab 
equipment, chorus, 
band)  

support decisions 
regarding music and 
band 

 Identifying and restricting 
non-essential visitors 
and volunteers 

All Staff Lauren Madia Virtual 

Examples of what is 
allowed and what is 
not.  If a different sign 
in program will be 
used, photos and 
videos of that would be 
needed as well. 

August 2020  

Transportation procedure - 
including bus and drop 
offs 

All staff Lou Angelo Virtual 

Photos and examples 
of school processes for 
staggering drop offs 
and pickups, photos of 
bus usage 

August 2020  

Symptom screening and 
isolation/quarantine (start 
and end processes) 

All Staff Holly Fisher Virtual 
Symptom screener, 
protocol for isolation or 
quarantine 

August 2020  

Masks and protecting 
those at high risk for 
illness 

All Staff Lauren Madia Virtual 

Mask Order Q&A, 
examples of additional 
PPE, examples of 
changes in IEP/504s, 
check and balance 
check list. 

August 2020  

Communication for 
families 

Administrators, 
teachers, 
paraprofessional
s 

Lauren Madia Virtual Examples of when 
what is communicated August 2020  

Nutrition Center changes Nutrition Center 
Staff Ashley Lindhurst Virtual 

Scanning systems 
direction, examples 
and photos of new 
changes 

August 2020  

Substitute Education All substitute 
Areas Judi Stemmler Virtual 

Substitute 
requirements, health 
plan education 

Ongoing  
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FERPA/HIPAA 
Requirements All Staff Lauren Madia Virtual 

Training materials 
based on FERPA / 
HIPAA laws 

August 2020  
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Health and Safety Plan Communications 

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 
should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 
particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish 
and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Topic Audience Lead Person and 
Position Mode of Communications Start Date Completion 

Date 

School Reopening Updates 
Parents / 
Students / 
Community 

John Rozzo, 
Superintendent of 
Schools 

Electronic messages, Video 
from School Board meeting August 2020  

Resources for Families on COVID-19 
and Ongoing Updates 

Parents / 
Students / 
Community 

Tina Vojtko, 
Communications 
Specialist 

District website Ongoing  

Student Schedules Parents / 
Students Building principals Electronic messages 

August 2020; 
ongoing as 
needed 

 

Transportation Parents / 
Students 

Jonn Mansfield, 
Director of 
Transportation 
 
Lou Angelo, Director 
of Operations and 
Facilities 

Parent/student portal, 
electronic messages, district 
website 

August 2020; 
ongoing as 
needed 

 

Food Services Parents / 
Students 

Ashley Lindhurst, 
Food Services 
Director 

District website, individual 
communication Ongoing  

Symptom monitoring and 
isolation/quarantine  

Parents / 
Students 

Holly Fisher, 
Department Chair 
 
School Nurses 

Electronic messages, district 
website, individual 
communication 

Ongoing  

Masks and other mitigation 
strategies (limit sharing items, 

Parents / 
Students  

Lauren Madia, 
Assistant Director of 

Electronic messages, 
District website / FAQs Ongoing  
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Gym/music departments, additional 
PPE, those at risk for severe illness) 

Student Support 
Services 
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Health and Safety Plan Summary: Upper St. Clair School District 

Anticipated Launch Date: For Staff: 8/24/2020; For Students: 9/3/2020 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 
 
**Note: ​As the district prepares to reopen,​ ​students and families are expected to comply with all health and safety 
requirements set forth in the District’s Health and Safety Plan(s).  Failure to comply may result in student discipline 
consistent with the degree of violation. A copy of the District’s Plan and the applicable health and safety requirements are 
available on the District’s website at ​www.uscsd.k12.pa.us​. In the event a provision of the Health and Safety Plan conflicts 
with any duly adopted Board Policy, the Plan provisions will apply so long as the Plan is in place.  
 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) Strategies, Policies and Procedures 
* Cleaning, sanitizing, disinfecting, and ventilating learning 

spaces, surfaces, and any other areas used by students 
(i.e., restrooms, drinking fountains, hallways, and 
transportation) 

The district will change custodial shifts to support the health 
plan and education schedule that will allow for more frequent 
cleaning of high-touch surfaces throughout the school day. 
Facilities staff will utilize quick drying disinfectant. The district is 
replacing current hand sanitizers and soap dispensers with 
touchless equipment and increasing the number of mobile 
hand sanitizer stations. Hand sanitizers will be installed at 
building entrances, conference rooms, nutrition centers, and 
large group areas. Adhesive coverings will be placed on every 
other urinal, select water fountains, and hand dryers. The 
district’s facilities team will work with our service technicians to 
increase ventilation to buildings and will continue using high 
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grade air filters. The district has procured ample supplies of 
cleaning solutions, supplies, and equipment through its 
vendors. The transportation schedules will allow for cleaning 
between each run. The nutrition centers will adopt enhanced 
cleaning schedules. All staff will be trained on the 
cleaning/ventilation protocols and procedures applicable to 
their responsibilities.  

  

Social Distancing and Other Safety Protocols 

Requirement(s) Strategies, Policies and Procedures 
* Classroom/learning space occupancy that allows for 6 feet 

of separation among students and staff throughout the day, 
to the maximum extent feasible 

 
* Restricting the use of cafeterias and other congregate 

settings, and serving meals in alternate settings such as 
classrooms 

 
* Hygiene practices for students and staff including the 

manner and frequency of hand-washing and other best 
practices 

 
* Posting signs, in highly visible locations, that promote 

everyday protective measures, and how to stop the spread 
of germs 

 
* Handling sporting activities consistent with the ​CDC 

Considerations for Youth Sports​ for recess and physical 
education classes 

Upper St. Clair School District (District) will implement physical 
distancing measures whenever feasible to limit exposure 
between individuals. The District will arrange classrooms to 
have 6 feet of distance between stationary desks, and these 
desks will be arranged to face the same direction whenever 
possible. In classroom spaces that have tables, students will 
be seated in a staggered manner and on one side of the table. 
All learning spaces will have desk shields for each student. 
The District will utilize physical barriers in work spaces and 
areas used by staff, students, and others where physical 
distancing is not feasible.  

To limit the number of individuals who come into contact with 
one another throughout the day, cohorts will be used and 
teachers will move to classrooms rather than having students 
move, where this is feasible. Students who receive special 
services will travel to those classrooms/offices as their needs 
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Limiting the sharing of materials among students 
 
Staggering the use of communal spaces and hallways 
 
Adjusting transportation schedules and practices to create 
social distance between students 
 
Limiting the number of individuals in classrooms and other 
learning spaces, and interactions between groups of 
students 
 
Coordinating with local childcare regarding on site care, 
transportation protocol changes and, when possible, revised 
hours of operation or modified school-year calendars 
 
Other social distancing and safety practices 

require. Where cohorts do not exist and/or when travel to other 
classrooms is needed, strategies such as staggered release 
and hallway traffic management will be used. This is expected 
to occur to a wider extent at the high school level, but all levels 
will experience some need to transition students to more than 
one classroom for certain subjects (e.g., specials like Art, 
STEAM, etc. that have unique materials and/or equipment that 
cannot be transported to classrooms.) The use of communal 
spaces will be scheduled to stagger use.  

Outdoor space will be used primarily for physical activity and 
recreation, but some outdoor spaces may be used for 
instructional purposes as feasible. PE and Recess will include 
low-risk activities that allow for physical activity while 
maintaining appropriate distancing.  

Individual courses will be adapted as needed to meet the 
health / safety planning requirements. 

Visitors and volunteers will be significantly restricted to those 
who are invited for emergency and sensitive meetings only 
and for limited periods of time to complete required sign-out 
procedures.  

Large in-person events, celebrations, and other activities are 
suspended for the duration of this plan.  

The district will partner with Extended Day Services on 
coordinated safety/health policies and procedures and any 
necessary changes to operations. 
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Transportation loading procedures will be adjusted to minimize 
students’ proximity to one another. 

 

Monitoring Student and Staff Health 

Requirement(s) Strategies, Policies and Procedures 
* Monitoring students and staff for symptoms and history of 

exposure 
 
* Isolating or quarantining students, staff, or visitors if they 

become sick or demonstrate a history of exposure 
 
* Returning isolated or quarantined staff, students, or 

visitors to school 
 
Notifying staff, families, and the public of school closures 
and within-school- year changes in safety protocols 

The Upper St. Clair School District will require students and 
staff to complete a screening process daily before coming to 
the school buildings. Staff members will complete a google form 
daily to be submitted before coming to work. Parents will review 
a symptom/exposure risk screening with their child before they 
send/bring them to school in the morning. Parents will be asked 
to complete a one-time acknowledgement to provide assurance 
to the district that this screening is taking place daily. If a parent 
is unable to complete this screening at home prior to school or 
if the student/staff member is medically fragile an additional 
screening may take place at school by the school nurse or 
other trained staff member.  

If any screening question is answered “yes”, the student/staff 
member will be excluded from school/work until cleared by a 
medical provider and/or “Returning to Pre-K-12 School” 
guidelines are met. Students/staff who become ill at school or 
who do not meet symptom/exposure screening requirements 
while in the school buildings will be isolated immediately via the 
health office and sent home as soon as possible. The 
student/staff member will not be permitted to return to school 
until cleared by a physician and/or “Returning to Pre-K-12 
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School” guidelines are met. A student or staff member who is 
quarantined following close contact with a case may not return 
to school until cleared to do so by ACHD/DOH. These students 
will be incorporated in the virtual school model fluidly until they 
are able to return to the school building. These mitigation efforts 
will be continually reviewed and revised to follow 
CDC/PDE/DOH/ACHD recommendations.  

When a building is notified of a positive COVID-19 case, the 
school nurse will iImmediately notify the Allegheny County 
Health Department (ACHD) and administration. Using guidance 
from ACHD, the school nurse will collaborate with 
administration to determine next steps necessary to prevent the 
spread of illness. The district will communicate with families and 
the community as directed by the county health officials while 
protecting the privacy and confidentiality of the individual who 
was confirmed positive.  

School nurses and administrators will be trained on the 
requirements for monitoring student and staff health. This will 
be completed in the weeks before school starts virtually with 
collaboration from ACDH and our school physician. 

Other Considerations for Students and Staff 

Requirement(s) Strategies, Policies and Procedures 
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* Protecting students and staff at higher risk for severe 
illness 

 
* Use of face coverings (masks or face shields) by all staff 
 
* Use of face coverings (masks or face shields) by older 

students (as appropriate) 
 
Unique safety protocols for students with complex needs or 
other vulnerable individuals 
 
Strategic deployment of staff 

The Upper St. Clair School District will follow the PA Mask 
Order in all district buildings. Students/Staff unable to wear a 
mask due to medical exemption will be required to provide a 
written statement from their physician. These individuals will be 
provided a clear face shield to wear in place of the mask. 
Students who are medically exempt from wearing a mask will 
have revisions made to include this in their IEP/504 documents. 
Individuals who work closely with a student who may not be 
able to wear a mask and/or socially distance will be offered 
additional PPE for added protection.  

Students will be provided mask breaks in accordance with PA 
Public Health Guidelines. 

Staff members and students who are at higher risk for severe 
illness will be offered additional PPE if warranted. Students who 
are medically fragile who are not able to attend school in 
physical buildings will be permitted to participate virtually.  Staff 
members who are unable to work in physical buildings are 
directed to Human Resources who will review their options. 

The district will provide a detailed training for substitutes in all 
areas. Substitutes will be required to participate in all training 
before being permitted to serve as a substitute in the buildings. 
Substitutes will also be required to complete the daily employee 
symptom/exposure screener before entering the buildings.  

Upper St. Clair schools will utilize its staff members to provide 
instruction and related services to all students, whether learning 
in person or learning at home. All children will be taught by 
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USC teachers using the USC curriculum. Whether learning in 
person or learning at home, students will have access to the full 
USC experience. 
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Health and Safety Plan Governing Body Affirmation Statement 

The Board of Directors/Trustees for ​Upper St. Clair SD ​reviewed and approved the Phased School Reopening Health and 
Safety Plan on : ​(SEPTEMBER 14, 2020)​. 

The plan was approved by a vote of: 

 Yes 

 No 

Affirmed on: ​(SEPTEMBER 15, 2020) 

By: 

(​Signature* of Board President​) 

(​Print Name of Board President​) 

*Electronic signatures on this document are acceptable using one of the two methods detailed below.

Option A:​ The use of actual signatures is encouraged whenever possible. This method requires that the document be printed, signed, scanned, 
and then submitted.  

Option B:​ If printing and scanning are not possible, add an electronic signature using the resident Microsoft Office product signature option, which 
is free to everyone, no installation or purchase needed. 
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Upper St. Clair School District 

Athletic Department 
ATHLETIC HEALTH AND SAFETY PLAN 

 
INTRODUCTION 
 
The COVID-19 pandemic has presented all Athletic Department’s with countless 
challenges.  The COVID-19 virus is a highly contagious illness that primarily attacks the 
upper respiratory system. The virus that causes COVID-19 can infect people of all ages. 
Research from the Centers for Disease Control (CDC), among others, has found that 
while children do get infected by COVID-19, relatively few children with COVID-19 are 
hospitalized.  However, some severe outcomes have been reported in children, and a 
child with a mild or even asymptomatic case of COVID-19 can spread the infection to 
others who may be far more vulnerable.  While it is not possible to eliminate all risk of 
furthering the spread of COVID-19, the current science suggests there are many steps 
schools can take to reduce the risks to students, coaches, and their families. 
 
The Upper St. Clair School District will take the necessary precautions and 
recommendations from the federal, state, and local governments, CDC, Pennsylvania 
Department of Health (DOH), as well as the National Federation of High Schools 
(NFHS), and Pennsylvania Interscholastic Athletic Association (PIAA) to safeguard the 
participants and staff of our athletic programs. The Upper St. Clair School District 
realizes knowledge regarding COVID-19 is constantly changing, as new information and 
treatments become available.  The recommendations below will be adjusted as needed 
as new information becomes available in order to decrease the risk of exposure for our 
staff, students, and spectators. 
 
MANDATES 
 
The following is mandatory for all phases for Middle School and High School Athletics 
during the COVID-19 pandemic: 

1. All Student Athletes, Coaches, and Staff will undergo a COVID-19 health 
screening prior to any practice, event, or team meeting.  The purpose of the 
health screening is to check for signs and symptoms of COVID-19.  This location 
of this health screening will be announced prior to the practice or event. 

2. Promote healthy hygiene practices to limit the spread of COVID-19 including: 
a. Frequent hand washing (20 seconds with warm water and soap) 
b. Athletes will wear face masks when feasible. Athletes are not required to 

wear face masks while actively engaged in workouts and competition that 
prevent the wearing of face masks, but must wear a mask when on the 
sidelines, in the dugout, etc. and any time 6 feet of physical distance is not 
possible.  

c. Coaching staff and other adult personnel will wear face coverings (masks 
or face shields) at all times, unless doing so jeopardizes their health or 
another applicable exception applies. 
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d. Use hand sanitizer. 
3. Intensify cleaning, disinfection, and ventilation in all facilities 
4. Encourage social distancing through increased spacing, small groups, and 

limited mixing between groups, when feasible 
5. Educate Athletes, Coaches, and Staff on health and safety protocols 
6. Require that anyone who is sick to stay home 
7. Follow the plan for a student or employee who gets sick 
8. Regularly communicate and monitor developments with local authorities, 

coaches, staff, and families regarding cases, exposures, and updates to policies 
and procedures 

9. Athletes and Coaches MUST provide their own water bottle for hydration. Water 
bottles must not be shared.  Disposable cups will not be provided. 

10.  Personal protective equipment (PPE) will be used as needed and situations 
warrant, or determined by local/state governments.  These items include gloves, 
face masks, and eye protection. 

11.  Identify staff and students who may be at a higher risk of severe illness from 
COVID-19 due to underlying medical conditions such as: 
● Age 65 or older 
● Lung disease, moderate-severe asthma 
● Serious heart conditions 
● May be immunocompromised 
● Obesity 
● Diabetes 
● Kidney or liver disease 

 
PHASE 1 (Pennsylvania Yellow Phase) 
 

● All school facilities must remain closed as per PA State Guidelines. 
● Athletes and Coaches may communicate via online meetings (Zoom, Google 

Classroom, etc.) 
● Athletes are encouraged to participate in home workouts including strength and 

conditioning. 
● Athletes and Coaches should follow all guidelines set forth by the local and state 

governments. 
 
 
PHASE 2 (Pennsylvania Green Phase) 

 
Pre-workout Screening: 

● All coaches and student athletes will be screened for signs/symptoms of COVID-
19 prior to any workout or event. (See Appendix for COVID-19 Screening Form) 

● Screenings will include a temperature check and questioning to each person for 
COVID-19 symptoms.  These responses should be recorded and stored to 
provide a record. 

● Attendance should be recorded for contact tracing reasons. 
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● If individuals participating in sporting activities show symptoms, have a 
temperature of 100.4 degrees or higher, or are sick, they must be sent home. 

● Any individual with suspected positive COVID-19 symptoms should not be 
allowed to take part in workouts. 

○ Student athletes will need to contact parents/guardians for immediate 
pick-up 

○ Parents should contact their primary care provider or other appropriate 
health-care professional for guidance. 

 
Limitations on Gatherings: 

● Coaches and athletes must maintain appropriate social distancing at all times 
possible, including in the field of play, locker rooms, sidelines, dugouts, benches, 
and workout areas. During down time, athletes and coaches should not 
congregate. 

● Indoor and outdoor gathering limitations may apply consistent with the District’s 
health and safety protocols and applicable public health guidelines. 

● Sports-related activities are limited to student athletes, coaches, officials, staff 
and ticketed guests only.  

● Additional visitors and spectators will be contingent upon future health conditions 
within the state and local communities. 

● No locker room use for out of season workouts will be permitted.  Locker room 
use will be minimized during in season events. 

 
Facilities Cleaning 

● Adequate cleaning schedules should be created and implemented for all athletic 
facilities and common area to mitigate any communicable disease 

● Athletic Facilities should be cleaned prior to arrival and following workouts and 
team gatherings, with high touch areas cleaned more often 

● Weight Room Equipment should be wiped clean after each individual’s use 
● Appropriate clothing/shoes should be worn at all times in the weight room to 

minimize sweat from transmitting onto equipment surfaces 
 
Physical Activity 
● Coaches must review and consider the CDC guidance to modify practices and 

games to mitigate the risk of spreading the virus. This includes focusing on 
individual skill building versus competition and limiting contact in close contact 
sports. 

● Personal items should not be shared. This includes clothing, towels, and pinnies. 
● If equipment must be shared, all equipment should be properly disinfected often 

during practice and events, as deemed necessary. 
● Hand Sanitizer should be used periodically, as resources allow 
● Spotters for maximum weight lifts should be stationed at each end of the bar 

 
Hydration: 

● All athletes, coaches, and officials must bring their own water and drinks to team 
activities. 
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● Team water coolers for sharing through disposable cups are not allowed. 
● Fixed water fountains should not be used. 

 
 
OTHER GUIDANCE: 
 
Primary Point of Contact 

● The Upper St. Clair School District has designated Ray Carson as the District’s 
primary point of contact for all questions related to COVID-19.   

● Contact information for Ray Carson is: 412-833-1600   
 
Transportation 

● Modifications for team transportation to and from athletic events may be 
necessary based on current Pennsylvania Department of Education guidelines. 

● This may include: 
○ Reducing the number of students and coaches on a bus or van 
○ Using hand sanitizer upon boarding a bus or van 
○ Social distancing on a bus 

● These potential modifications will be determined by the school district, bus 
companies, Department of Education, State and Local governments. 

 
Social Distancing during Contests/Events/Activities 

● Sidelines/Bench Area 
○ Appropriate social distancing will need to be maintained on sidelines or 

bench area during practices and events, as deemed necessary by the 
school, PIAA, state and local governments. 

 
Who should be allowed at events? 

● Grouping of individuals into tiers from essential to non-essential: 
○ Tier 1 (Essential) – Student athletes, coaches, contest officials, event 

staff, medical staff, security personnel 
○ Tier 2 (Preferred) – Media 
○ Tier 3 (Non-essential) – Spectators 

● Seating areas, including bleachers, must adhere to physical distancing 
requirements of at least 6 feet of spacing for anyone not in the same household.  

● To assist with proper physical distancing, areas will be clearly marked.  
● Spectators must wear face coverings (masks or face shields). 
● Spectators are prohibited from entering the field of play or bench areas. 

Overnight/Out of State Events/ Events in COVID-19 Hot Spots 
● The Upper St. Clair School District will evaluate each event and follow all 

local/state government guidelines on a case by case basis.   
● Every consideration must be taken as to not expose students to unnecessary or 

potential high-risk exposure by traveling outside of the region. 
 
Other Important Information 
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● Activities that increase the risk of exposure to saliva must not be allowed 
including chewing gum, spitting, licking fingers, and eating sunflower seeds. 

● Avoid shaking hands, fist bumps, or high fives before, during or after games and 
practices. Limit unnecessary physical contact with teammates, other athletes, 
coaches, officials, and spectators. 

● If multiple events are to be held at the same facility, adequate time shall be 
scheduled between contests to allow for facilities to be cleaned and disinfected, 
and to minimize interaction between athletes.  

● Sports complexes with multiple fields may operate simultaneous games or 
practices on fields within a complex only if social distancing can be maintained. 

● Establish protocols to limit entrance and exit traffic, designating specific entry to 
and exits from facilities with clear signage.  

● Stagger pick up and drop off times and locations for practice and events. 
● Ensure that athletes are not congregating while awaiting pick up and to ensure 

congregation or crowding does not occur on drop off.  
● Parents dropping off and picking up athletes should remain outside of athletic 

facilities. Parents should not enter the facility. 
● Concession stands or other food must adhere to Guidance for the Restaurant 

Industry. 
● When restarting competitions, start by limiting games, scrimmages, and matches 

to teams in the region first (PIAA District 7 and District 8 only).  Can expand 
beyond regional play if COVID-19 cases continue to stay low. 

Positive Cases and Coaches, Staff, or Athletes Showing COVID-19 Symptoms 
 
What are the signs and symptoms of COVID-19?  

● Symptoms may appear 2-14 days after exposure to the virus. The symptoms 
may range from mild to severe. (See CDC Fact Sheet in Appendix) 

● Symptoms may include: 
○ Fever or chills 
○ Cough 
○ Shortness of breath or difficulty breathing 
○ Fatigue 
○ Muscle or body aches 
○ Headache 
○ New loss of taste or smell 
○ Sore Throat 
○ Congestion or runny nose 
○ Nausea or vomiting 
○ Diarrhea 

 
 
 
 
 
What to do if you are sick? 
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● If you are sick or think you are infected with the COVID-19 virus, STAY AT 
HOME.   

○ It is essential that you take steps to help prevent the disease from 
spreading to people in your home or community.   

○ If you think you have been exposed to COVID-19 and develop a fever and 
symptoms, call your healthcare provider for medical advice. 

● Notify the school immediately (principal, athletic director, school nurse, athletic 
trainer, and/or coach) 

● It will be determined if others who may have been exposed (students, coaches, 
staff) need to be notified, isolated, and/or monitored for symptoms 

● If a Positive case of COVID-19 is diagnosed, contact tracing will be implemented 
with the assistance of local health professionals and the CDC and DOH. 

 
What to do if a student or staff become ill with COVID-19 symptoms during 
practice, event, or during transportation to or from an event? 
● Make every effort to isolate the ill individual from others, until the student or staff 

member can leave the school or event 
● If student, parent/guardian will be contacted immediately, and arrangements will 

be made for the student to be picked up 
● The ill individual will be asked to contact their physician or appropriate healthcare 

professional for direction 
● The facility where the sick individual was present will need to be disinfected 

immediately. 
 
Return of student or staff to athletics following a COVID-19 diagnosis? 
● Student or staff must provide written medical clearance from their medical doctor 

or CRNP 
● Return to athletics can begin once the individual is determined by a medical 

doctor or CRNP to be non-contagious, fever free (without fever-reducing 
medicine), has vast improvement in respiratory symptoms (cough, shortness of 
breath), and experiences no vomiting or diarrhea. 
 

Exposure/Potential Exposure for Coaches, Staff, or Athletes  
 
What to do if a coach, staff, or athlete plans to travel or has just returned from a 
high-risk location (as determined by the state/local health department? 

• A coach, staff, or athlete should quarantine for 14 days or produce at least one 
(1) negative COVID-19 test result taken at least 48 hours after returning home if 
any of the following apply: 

o The individual travels out of state to location with high COVID-19 cases 
over the past two (2) weeks and positivity rates at or approaching 8 to 
10%. This resource from Johns Hopkins University shows state-by-state 
data: https://coronavirus.jhu.edu/testing/individual-states; 

o The individual engages in more than two (2) high-risk travel activities as 
defined by the local health department 
(https://www.alleghenycounty.us/uploadedFiles/Allegheny_Home/Health_
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Department/Resources/COVID-
19/Docs/0629%20Guidance%20for%20Travelers.pdf) 
 

What to do if a coach, staff, or athlete has a household member who is ill or has 
COVID-19? 

• If a coach, staff, or athlete has a household member who is ill, the individual 
should not come within 6 feet of other participants and should not participate in 
any group practices unless at least 6 feet of distance can be maintained or a 
mask can be worn at all times. The individual should be isolated from the 
household member for at least 10 days prior to resuming participation in group 
activities that require less than 6 feet of distance or activities that prevent mask 
wearing. 

• If a coach, staff, or athlete has a household member who has tested positive for 
COVID-19, the individual will not be permitted to participate or attend voluntary 
practices until at least fourteen 14 days have expired from when the household 
member last exhibited symptoms, or, if the household member was isolated, 14 
days from the start of isolation.  Alternatively, the individual may submit a 
negative test result from a COVID-19 test taken at least 72 hours after the last 
contact with the household member. 

 
EDUCATION: 
● Staff, Coaches, Parents, and Athletes will be educated on the following (through 

posters, flyers, meetings, emails, phone calls): 
o COVID-19 signs and symptoms 
o Proper ways to limit exposure to COVID-19 (hand washing, cough in your 

elbow, disinfecting touched surfaces, social distancing, etc.) 
o The content of this Return to Sport Guidelines Document 
o Any pertinent COVID-19 information released by DOH, local governments, 

NFHS, and PIAA. 
 
 
 

This plan may be revised as necessary, and the USCSD Athletic Department will 
comply with and implement all health and safety mandates issued for schools by local, 
state, or federal agencies, even if they are not directly outlined in this plan. 

 
 
 
 

Adopted 6/22/20 
Revised 7/5/20  
Revised 9/10/20 (Pending Board Approval) 
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APPENDIX 
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Upper St. Clair School District  
Athletic Department 

Daily Team COVID-19 Screening 
 

 
Team: ________________________________________   Date: ________________ 

Location: ______________________________________ Event: _______________ 

Students and Coaches should self-report as deemed necessary prior to each practice/event.  
Temperature may be taken from a designated trained individual as needed.  The other 
symptoms should be marked with an “N” for NO or a “Y” for Yes answers.   
 
**For the column “Close Contact” the answer should reflect the following question: Within the 
past 14 days, have you had close contact with someone who is currently sick with suspected or 
confirmed COVID-19? (Note: Close contact is defined as within 6ft for more than 10 consecutive 
minutes, without PPE equipment.) 
 
If any responses are “YES” to any question, the student will NOT be allowed to participate in 
team activities, and will be asked to leave school grounds.  Parents or Guardian will be notified. 
 

NAME Temp. 
Check 

Do you have 
any new or 
worsening 
symptoms 
associated w/ 
COVID-19 in 
the last 14 
days? 

Are you aware of 
any contact in the 
past 14days with 
someone who has 
the following 
symptoms: 
fever/feverish, 
shortness of 
breath, cough or 
has been 
diagnosed with 
COVID-19? 

Do you have 
any of the 
following 
symptoms: 
fever/feveris
h; shortness 
of breath; 
cough? 
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RESOURCES FOR MORE INFORMATION  
For more information on wearing or making a mask,  

visit: https://www.health.pa.gov/topics/disease/coronavirus/Pages/Stop-the-Spread.aspx   
  
For more information on COVID-19, visit the Department of Health’s website, www.health.pa.gov, or the  

  
Help is available, contact the Crisis Text Line by 
texting PA to 741-741     

Date Created: 4/30/2020  

 

RESOURCES: 
 
NFHS: Guidance for Opening Up High School Athletics and Activities 

(per update on May 2020) 
 
Centers for Disease Control – “What You Should Know About COVID-19 to Protect 
Yourself and Others” 
 
PA Department of Health – “Phased Re-opening Plan by Governor Wolf” 
 
 








