
































































































































































































































































































Otion Plan 
USCHS Student Wellness 

Steering Committee 



Where did we start?
- Brought in Yoga instructors 

- Gave out candy during finals week

What have we done? → 



Student Wellness Steering Committee
→ January 2019



Upper St Clair Girls Soccer Outreach
→ October 2019 & 2020



Children for Children Charity Event at Streams 
Elementary School
→ February 2020



Kate Gladdin Speaking to Students at 
Upper St. Clair High School 
→ February & October 2020 



What is our proposed goal for the future?
- Long term→ Otion



What is Otion? 
- Kate Gladdin

- Coaching platform for teens, parents, and 

school professionals

Source: Otion



https://www.otioncoaching.com/


Why does USCHS need Otion?
- 1 in 5 teens have a mental health disorder 

- Suicide rates increasing rapidly

- Otion will be piloted in USCHS spring of 2021

Source: NAMI Communicate and CDC



What do students think?

“Otion could be just what the school needs. What I am wondering is how it 
will be advertised. If advertised well, I think this could change students 
lives.”

“Really well laid out. I think more schools would use it if they knew about 
it. Many schools have mental health programs that they could use this as 
a resource for.”

“No downsides! No brainer! Take advantage of it! We (stuco members) can 
help advertise.” 



What do parents think?
“I think our schools and counselors are great, but there are just not 
enough resources available to the kids to help them work on their 
mental health.”

“I believe the only issue you will have with this is getting kids and 
parents to sign up and engage in this program.  I do think many 
teens will jump at the chance to participate in a program like this.  
Kate is awesome and draws her crowd in because she is so 
relatable. ”

“I really enjoyed the topic and the relationship between our feelings, 
thoughts and emotions and the effect it has on teens.”



Potential Next Steps
Advertising:

- Student Council and Wellness Committee members 

- School counselors 

- Teachers

- PTC Wellness Committee



USC Strategic Plan
- Empowers students technologically

- Students are mentally healthy and supported 

- Response to students’ personal wellbeing



Questions?
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UPPER ST CLAIR SCHOOL DISTRICT 

 

BOARD OF SCHOOL DIRECTORS 
Mr. Patrick A. Hewitt, President • Mr. Phillip J. Elias, Vice President • Mrs. Amy L Billerbeck   
Mrs. Barbara L. Bolas • Mrs. Jennifer L. Bowen • Dr. Daphna Gans • Mr. Louis P. Mafrice, Jr.  

Mrs. Angela B. Petersen • Mrs. Jennifer A. Schnore       
      Dr. John T. Rozzo, Superintendent • Mrs. Jocelyn P. Kramer, Solicitor     

 
         

SCHOOL BOARD MEETING MINUTES 
Monday, February 22, 2021 @ 7:00pm 

Executive Session @ 6:30pm (Personnel) 
District Administration Building Board Room 

 

Notice having been advertised and posted and members duly notified, a Board Meeting of the Board of 
School Directors was held on February 22, 2021 in the District Administration Board Room.  
 

School Board Members in Attendance: 
Mr. Patrick A. Hewitt, President (in-person) 
Mr. Phillip J. Elias, Vice President (in-person) 
Mrs. Amy Billerbeck (in-person) 
Mrs. Barbara L. Bolas (in-person) 
Mrs. Jennifer L. Bowen (virtual) 
Dr. Daphna Gans (virtual) 
Mr. Louis P. Mafrice Jr. (virtual) 
Mrs. Angela Petersen (in-person) 
Mrs. Jennifer Schnore (virtual)    
 

School Personnel in Attendance: 
Dr. John T. Rozzo, Superintendent (in-person) 
Dr. Sharon K. Suritsky, Assistant/Deputy Superintendent (virtual) 
Mrs. Amy Pfender, Assistant to the Superintendent (in-person) 
Mr. Ray Carson, Senior Director of Operations & Administrative Services (virtual) 
Mr. Scott Burchill, Director of Business & Finance (in-person) 
Dr. Lou Angelo, Director of Facilities and Operations (virtual) 
Mr. Raymond Berrott, Director of Technology (in-person) 
Dr. Judith Bulazo, Director of Curriculum and Development (virtual) 
Mrs. Cassandra Doggrell, Director of Special Education (virtual) 
Mrs. Lauren Madia, Director of Pupil Services (virtual) 
Mr. Bradley Wilson, Director of Strategic Initiatives (virtual) 
Mrs. Jocelyn Kramer, Solicitor (in-person) 
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Mrs. Sarah MacDonald, Board Stenographer (virtual)    
Karsen Damon, Student Board Representative (virtual) 
R.J. Shontz, Student Board Representative (virtual)     
 

 

Call to Order / Pledge of Allegiance  
(Hewitt, School Board President) 
 

Mr. Hewitt called the meeting to order at approximately 7:01pm. 
 

Meeting Procedures 
(Kramer, Solicitor) 
 

Mrs. Kramer reviewed the meeting procedures. She reported that space was available for residents to 
comment in person at the meeting, noting that for those who did not want to attend the meeting, the 
Agenda was posted in advance and residents were given the opportunity to submit a comment online. 
She confirmed that no comments were submitted online and that one resident was in attendance at the 
meeting. She advised that everyone should remain masked and physically distanced. 
 

Reading of the Mission: 
(Hewitt, School Board President) 
 

Mrs. Billerbeck read the following Mission: 
 

Developing lifelong learners and responsible citizens for a global society is the mission of the Upper St. 
Clair School District, served by a responsive and innovative staff who in partnership with the community 
provides learning experiences that nurture the uniqueness of each child and promotes happiness and 
success. 
 

Reading of the Shared Belief Statement #16 from Strategic Plan: 
(Hewitt, School Board President) 
 

Mrs. Bolas read the following Shared Belief Statement #16: 
 

We Believe that: 
 

Because students learn at different rates and in different ways, it is essential to recognize each student’s 
needs and interests when creating opportunities for continuous progress.  
 

Approval of Agenda 
(Hewitt, School Board President) 
 

 MOTION: By Bowen: I move that the Board approve the Agenda, as presented. Seconded  
                                by Bolas and carried by unanimous voice vote.  
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Resident’s Comments - (Regarding Agenda Items Only) 
 

Link to Online Form 

Note: As per Guidelines for Resident's Comments, please state your name and address and limit your 
comments to three minutes. Social distancing and mask guidelines will also be adhered to during Resident's 
Comments. In light of continued health and safety concerns, the Board will offer an additional option for 
submitting Residents’ Comments via online form (link above) by Monday, February 22, 2021 anytime before 
4pm or by phone in advance of the meeting. You can submit a comment via phone by contacting the Board 
Stenographer at 412-833-1600 x2218 by Monday, February 22, 2021 any time before 2pm. Comments 
submitted in advance regarding agenda items will be shared with the Board prior to the meeting and 
summarized at this time. 
 

There were no Resident’s comments at this time.   
 

Report from Student Board Representatives 
Karsen Damon & R.J. Shontz 
(Rozzo, Superintendent of Schools) 
 

Karsen and R.J. gave school updates. Karsen reported on the Spring Musical, the 4-day Instructional 
Model change, and celebrating and learning about Black History Month. R.J. reported on Basketball, 
Wrestling, Rifle Team, Swimming, Senior Sport Game, and the NAMI Conference (the conference was on 
student wellness). 
 

Approval of Minutes 
(Hewitt, School Board President) 
January 25, 2021 
February 8, 2021 

   

MOTION:  By Gans: I move that the Board approve the Meeting Minutes of the January 25,  
                     2021 and February 8, 2021 Board Meetings, as attached. Seconded by Bowen  
                     and carried by unanimous voice vote.  
   

Superintendent’s Report 
(Rozzo, Superintendent of Schools) 
 

a. District Update 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo gave updates on several items. He noted that next week the High School will 
transition to 4 days a week of in-person learning, with Wednesday continuing as a 
remote day for all learners. He advised that the five-day implementation for in-person 
learning is scheduled for April 6th. He reported that his Administrative team is working 
very closely with all stakeholders to prepare for the five-day implementation, noting that 
as they monitor the situation, the date may change, but the target date currently remains 
at April 6th. He advised that he will continue to keep the Board and community updated. 
Dr. Rozzo commended the District’s staff and students for the wonderful job they have 
done in getting the District to the point of offering four days of week of in-person 
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learning. He reported that Allegheny County has moved into the moderate transmission 
phase and explained how this relates to the attestation the District signed. He noted that 
the District will continue to work with the Allegheny County Health Department to 
review cases and receive guidance for recommended closings. He also gave an update on 
the status of vaccinations, advising that there does seem to be a delay for 1B 

vaccinations. He reported that at this time there is no definitive timeline related to staff 
receiving the vaccine, but he hopes to share an update in the future.  
 

b. Approval of Personnel Listings 
(Carson, Sr. Director of Operations & Administrative Services) 
 

Mr. Carson reviewed the Personnel Listing, noting that the Listing includes three Long 
Term Substitutes and a Resignation on terms and conditions recommended by the 
Superintendent and Solicitor. 
  

MOTION:  By Mafrice: I move that the Board approve the Personnel  
Listings, as attached. Seconded by Gans and carried by 
unanimous voice vote.  
   

c. Approval of the Adoption of Charter School Funding Reform Resolution 

(Rozzo, Superintendent of Schools / Bolas, School Board Member) 
 

Dr. Rozzo and Mrs. Bolas reviewed the Charter School Funding Reform Resolution. Both 
explained the need for the Resolution and for reform. They noted that the funding 
formula for Charter Schools has not changed in the last 24 years and that a significant 
amount of tax payer dollars goes toward Charter School funding. 
 

MOTION:  By Petersen: I move that the Board adopt the Charter School  
Funding Reform Resolution, as attached. Seconded by Mafrice 
and carried by unanimous voice vote. 
 

d. Approval of Agreement with District Dentist 
(Madia, Director of Pupil Services) 

Mrs. Madia reviewed the Agreement for a new District Dentist. She explained that the  
District is in need of a new Dentist and Dr. Molly Lanz is being recommended. Dr. Lanz 
is an Upper St. Clair School District graduate and local Pediatric Dentist.  She noted that 
Dr. Lanz will provide dental exams for students in the required levels, who have not 
sought the exam by their provider. She also reported that a portion of the District’s cost 
is reimbursed through the School Health Annual Reimbursement Request System that the 
District completes each year. 

MOTION:  By Schnore: I move that the Board authorize its proper officers to enter  
into an agreement with Dr. Molly Lanz to serve as the District Dentist, 
subject to final terms and conditions acceptable to the Superintendent 
and Solicitor. Seconded by Petersen and carried by unanimous voice 
vote.      
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e. Approval to award the Bid for the Paving, Signage, and Electrical Project to A. 
Folino Construction for General Contracting at a total cost of $1,630,000.00 and to 
Bronder Technical Service for Electrical Construction Contracting at a total cost of 
$385,170.00 
(Angelo, Director of Operations & Facilities / Carson, Sr. Director of Operations & 

Administrative Services) 
 

Dr. Angelo reviewed the Bid award for the High School Paving, Signage and Electrical 
project. He advised that the project also includes sidewalk work at the High School, 
Eisenhower, and Baker. He reported that after the Bid meeting, Dave McLean of McLean 
Architects recommended that the Board award the General Construction contract to A. 
Folino Construction at a total cost of $1,630,000.00 and the Electrical Construction 
Contract to Bronder Technical Service at a total of $385,170.00. 

MOTION: By Elias: I move that the Board approve the Bid award for the  
paving, signage and electrical project to A. Folino Construction 
for General Contracting, at a total cost of $1,630,000.00 and to  
Bronder Technical Service for Electrical Construction 
Contracting, at a total cost of $385,170.00, subject to final terms 
and conditions acceptable to the Superintendent and Solicitor. 
Seconded by Schnore and carried by unanimous voice vote.  

f. Approval to Accept PDE Safe Schools Initiative Competitive Targeted Equipment 
Grant 
(Carson, Sr. Director of Operations & Administrative Services/Suritsky, Assistant/Deputy 
Superintendent) 
 

Mr. Carson reviewed the approval to accept the PDE Safe Schools Initiative Competitive 
Targeted Equipment Grant. He advised that the grant was received for $24,720.00 and 
was spent on repeaters and antennas for the District to improve its safety and security 
communications network. 
 

 MOTION: By Billerbeck: I move that the Board approve the acceptance of  
                                the PDE Safe Schools Initiative Competitive Targeted Equipment  
   Grant for approximately $24,720.00. Seconded by Elias and  
                                carried by unanimous voice vote.  
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g. Approval of Contract with Concord Theatricals for the production and streaming 
rights for Upper St. Clair Spring Musical 
(Pfender, Assistant to the Superintendent) 
 

Mrs. Pfender presented the contract with Concord Theatricals for approval. She advised 
that the High School is looking to move forward with a virtual Spring Musical and the 
District will be contracting with Concord Theatricals for production and streaming rights. 
She reported that the contract is currently being finalized and the High School hopes to 
hold their production in May. She noted that she expects to have the contract completed 
by the end of the week, as well as the name of the Musical announced. 
 

 MOTION: By Bolas: I move that the Board approve the contract with  
                                Concord Theatricals for the production and streaming rights for  
                                Upper St. Clair Spring Musical, at an anticipated cost range from  

   $5,000 to $8,000 including producing and streaming rights,  
   contingent upon documentation acceptable to the Superintendent  
                                and Solicitor. Seconded by Billerbeck and carried by unanimous  
                                voice vote. 
 

h. Approval of Proposal with UPMC Centers of Rehab Services for Job Analysis and 

Pre-Employment Testing Development and Performance for Four Positions: 
Mechanic, Nutrition Center, Custodian, and Maintenance at a proposed cost of 
$1,000.00 and $85.00 per test. 
(Carson, Sr. Director of Operations & Administrative Services) 

Mr. Carson presented the Proposal with UPMC for job analysis and pre-employment  
testing. He advised that the Proposal would validate the physical requirements of the 
District’s mechanic, nutrition center, custodian and maintenance positions, prior to job 
acceptance. He noted there is a one-time cost of $1,000.00, as well as a cost of $85.00 
per pre-employment test. 

MOTION: By Bowen: I move that the Board approve the Proposal with  
                UPMC Centers of Rehab Services for job analysis and  
                       pre-employment testing development and performance for four  
                       positions: Mechanic, Nutrition Center, Custodian and                    
                       Maintenance at a proposed cost of $1,000.00 and $85.00 per  
                                test, subject to final terms and conditions acceptable to the  
                                Superintendent and Solicitor. Seconded by Bolas and carried by  
                                unanimous voice vote.  

i. Approval of Commendations & Recognitions 
(Suritsky, Assistant/Deputy Superintendent) 
 

Dr. Suritsky read the Commendations and Recognitions. 

MOTION: By Gans: I move that the Board approve the Commendations &  

Recognitions, as attached. Seconded by Bowen and carried by 
unanimous voice vote.  
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Administrator’s Report 
(Rozzo, Superintendent of Schools) 
 

a. PSBA Policies 
 

i. Second Reading and Adoption of PSBA Revisions and New Policies: 100s, 
200s and 900s and Deletion of Certain Policies 
(Kramer, Solicitor / Pfender, Assistant to the Superintendent) 
 

Mrs. Kramer reviewed the 100 and 200 Policies for adoption, noting that there 
were no changes between the first and second reading. 
 

MOTION: By Mafrice: I move that the Board approve the second  
reading and adoption of PSBA Revisions and Policies and  
the deletion of policies that are being replaced, as 
Presented. Seconded by Gans and carried by unanimous 
voice vote.  
 

● 100 - Comprehensive Planning 
● 101 - Mission Statement, Vision Statement, Shared Values 
● 102 - Academic Standards 
● 103 - Discrimination Title IX Sexual Harassment - School and   

Classroom Practices 
● 103.1 - Qualified Students with Disabilities 
● 105 - Curriculum 

● 105.1 - Review of Instructional Materials by Parents and  
Guardians 

● 105.2 - Exemption from Instruction 
● 106 - Guides for Planned Instruction 
● 107 - Adoption of Planned Instruction 
● 108 - Adoption of Textbooks 
● 109 - Resource Materials 
● 110 - Instructional Supplies 
● 111 - Lesson Plans 
● 112 - Guidance Counseling 
● 113 - Special Education 
● 113.1 - Discipline of Students with Disabilities 
● 113.2 - Behavior Support 
● 113.3 - Screening and Evaluations of Students with Disabilities 
● 113.4 - Confidentiality of Special Education Student  

Information 
● 114 - Gifted Education 
● 115 - Career and Technical Education 
● 116 - Tutoring 
● 117 - Homebound Instruction 
● 118 - Independent Study 
● 119 - Current Events 
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● 121 - Field Trips 
● 122 - Extracurricular Activities 
● 123 - Interscholastic Activities 
● 123.1 - Concussion Management 
● 123.2 - Cardiac Arrest 
● 124 - Alternative Education 
● 125 - Adult Education 
● 126 - Class Size 
● 127 - Assessment System 

● 130 - Homework 
● 137 - Home Education Programs 
● 137.1 - Extracurricular Participation by Home Education  

Students 
● 138 - Language Instruction Educational Program for English  

Learners 
● 140 - Charter Schools 
● 140.1 - Extracurricular Participation by Charter Cyber Charter  

Students 
● 142 - Migrant Students 
● 143 - Standards for Persistently Dangerous Schools 
● 144 - Standards for Victims of Violent Crimes 
● 146 - Student Services 
● 146.1 - Trauma-informed Approach 
● 150 - Title I - Comparability of Services 
● 218.3 - Discipline of Student Convicted Adjudicated of Sexual 

Assault 
● 252 - Dating Violence 
● 252-A1 - Dating Violence 
● Cross Reference - 100 Policies 

The following Policies will be deleted: 

2002, 3003.1, 3017, 3021, 3004, 3004.1, 3004.2, 3004.3, 3004.4, 3004.5, 3004.6, 3018, 
3022, 4001, 4003, 4004, 4008, 4005, 4005.1, 4006, 4006.1, 4008.1, 4014, 4015, 4016, 
5108, 6003, 6014.1 and Administrative Regulations, 6016, 6019, 7010 
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ii. Second Reading and Adoption, and Waiver of the First Reading, of PSBA 

Policy 915 - Booster Support Groups 
(Kramer, Solicitor / Pfender, Assistant to the Superintendent) 
 

Mrs. Kramer presented Policy 915 -Booster Support Groups. She advised that the 
District is requesting the Board waive a first reading and approve the policy as 
presented. She noted that two changes to the Policy were requested by Mrs. 
Bolas. Mrs. Kramer thanked Mrs. Bolas for her input and advised that the 
suggested changes have been made. 

MOTION: By Petersen: I move that the Board waive the First  
Reading of the PSBA Policy 915 - Booster Support 
Groups and adopt the Policy, as presented. Seconded by 
Gans and carried by unanimous voice vote. 

● 915 - Booster Support Groups 
 

Consent Agenda 
(Rozzo, Superintendent of Schools) 
 

 MOTION: By Schnore: I move that the Board approve the following Consent Agenda items,  
   contingent upon documentation acceptable to the Superintendent and Solicitor,  
                                as attached to the permanent record of the minutes of this meeting. Seconded by  
                                Petersen and carried by unanimous voice vote.  
 

a. Approval of Treasurer’s Report - 2.8.21 
Including Supplemental Report - 2.22.21 
(Burchill, Director of Business & Finance) 
 

Approve the Treasurer’s Report including approval of total Bill List and 
Check File Listing, as follows: 
 

 Fund 10 (General Fund) -$2,191,032.28 
 Fund 31 (Capital Reserve Fund) - $14,661.00 
 Fund 36 (Construction Fund) - $19,933.54 

Fund 50 (School Lunch Fund) -$314,112.54 

b. Approval of Lease for School Buses and Vans 
(Burchill, Director of Business & Finance) 
 

Approve the Lease for School Buses and Vans 
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c. Approval of the Proposed 2021-2022 Allegheny Intermediate Unit 
Program of Services Budget in the amount of $2,161,057.00, with the 
Upper St. Clair School District contribution to the Program of 
Services Budget estimated to be $62,863.00 and will be determined 

by PDE according to the District Aid Ratio and Weighted Average 
Daily Membership (WADM) 
(Burchill, Director of Business & Finance) 
 

Approve the Proposed Program of Services Budget with the Allegheny 
Intermediate Unit for 2021-2022 
 

d. Approval of Parkway West General Operating Jointure Budget for 
2021-2022 as follows: 
(Burchill, Director of Business & Finance) 
      2021-2022 
Parkway West General Operating Budget  $7,156,298 
Parkway West Jointure Budget   $728,707 
 

Upper St. Clair School District’s Estimated Share of Budget 
Parkway West General Operating Budget  $165,328.63 
Parkway West Jointure Budget   $102,367.89 
 

Approve the Joint Budget with Parkway West for the 2021-2022 
e. Approval of Agreement with The SpyGlass Group, LLC, an Ohio 

Limited Liability Company (“Auditor”) to Analyze the District’s 
Primary Telecommunications Accounts (Voice, Data, Internet, Cloud 

Services and Mobility/Cellular) to Seek Cost Recovery, Service 
Elimination and Cost Reduction Recommendations 
(Burchll, Director of Business & Finance) 
 

Approve the Agreement with SpyGlass Group, LLC 
 

Resident’s Comments - (Regarding Any item) 
 

Link to Online Form 

Note: As per Guidelines for Resident's Comments, please state your name and address and limit your 
comments to three minutes. Social distancing and mask guidelines will also be adhered to during 
Resident's Comments. In light of continued health and safety concerns, the Board will offer an 
additional option for submitting Residents’ Comments via online form (link above) by Monday, 
February 22, 2021 anytime before 4pm or by phone in advance of the meeting. You can submit a 
comment via phone by contacting the Board Stenographer at 412-833-1600 x2218 by Monday, 
February 22, 2021 any time before 2pm. Comments submitted in advance regarding any  item will be 
shared with the Board prior to the meeting and summarized at this time. 
 

There were no Resident’s Comments at this time. 
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Committee Reports 
(Hewitt, School Board President) 
 

Mrs. Bolas gave an update from PSBA regarding Charter School Reform and PSBA’s Mandate Waiver Bill.  
 

Mrs. Billerbeck gave an update on the Youth Steering Committee, noting that on March 10th a program 

will be presented called “Share the Keys”. “Share the Keys” is a free, 60-90 minute program, which will 
be offered via Google Meet, for all new and aspiring drivers and their parents. The program will also be 
offered on the morning of March 11th. 
 

Matters of Information - Superintendent & Administration 
(Rozzo, Superintendent of Schools) 
 

a. Update to the 2021-2022 School Calendar 
(Rozzo, Superintendent of Schools) 
 

Dr. Rozzo gave an update on the 2021-2022 School Calendar. He noted that there has 
been a minor clerical change to the calendar. The 4th of July Holiday Observance has 
been moved to Monday, July 5, 2021 so it aligns with the Federal Holiday Observance. 
 

b. Truxton Hillside Project 
(Angelo, Director of Operations & Facilities / Carson, Sr. Director of Operations & 

Administrative Services) 
 

Mr. Carson gave an update on the Truxton Hillside Project, noting that as previously 
discussed the Truxton hillside is eroding and needs repaired.  He advised there will be a 
wall put into the hillside and that the wall will have a 50-60 year lifespan. Upon 
completion of the project, the property will be transferred from the Township to the 
District.  He reported that the Project Manager at Gateway will recommend to the Upper 
St. Clair Township to award the Bid to Morante Contracting at cost of $787,045.00. The 
recommendation will be sent to the Township and will be voted on at an upcoming 
meeting. 
 

Announcement Regarding Executive Session 

(Hewitt, School Board President) 
 

Mr. Hewitt announced that Executive Session was held at 6:30pm for Personnel. 
 

a. Executive Session was held at 6:30pm for Personnel. 
 

Adjournment 
(Hewitt, School Board President) 
 

It was moved by Mrs. Bolas and seconded by Mr. Mafrice that that meeting adjourn at approximately 
7:41pm. 
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Patrick A. Hewitt, President 
BOARD OF SCHOOL DIRECTORS 

 

 

Scott P. Burchill, Secretary 
BOARD OF SCHOOL DIRECTORS 
 

     

   

Submitted by:  Sarah MacDonald 
   School Board Stenographer 

 



     

USCSD Instructional Model:

March 22, 2021 Update 

Delivering the USC Experience
*In-Person AND at Home*



I. Goals for Educational Planning
○ Consistent Focus Since August

II. Phased Approach to Increase In-Person Opportunities
○ Previous Recommendations, Current Enrollment by Instructional Model

III. Updated Health & Safety Information
○ County Transmission Rate, Vaccinations, CDC Guidance for K-12

IV. Phase III Recommendation
○ Options Considered, Rationale

V. Final Thoughts
○ Reflections, Next Steps

Agenda

2



     

Goals

Delivering the USC Experience
*In-Person AND at Home*



Our Goals

Primary Goal
To deliver a USCSD quality educational experience to all USC families, 
in-school and at home, in a way that minimizes exposure and disruption to the 
greatest extent possible.  

Key Components
● Safe schools for students and staff
● Choice for families
● High-quality education (in-school or remote) with opportunity to transition seamlessly
● Emphasis on social-emotional well-being

We are committed to a full-return as soon as conditions permit, and we will 
continue to provide the option to remain fully remote.  

**We will monitor and adjust on a weekly basis.** 4



     

Phased Approach

Delivering the USC Experience
*In-Person AND at Home*



Phased Approach Plan (Grades 1-12)

Sample In-Person Learning Options in Action (1-8)
Monday Tuesday Wednesday Thursday Friday

Phase I: 
2-Day Hybrid 

9/8/20 -11/13/20

In School In School Remote Remote Remote

Phase II: 
4-Day Hybrid

11/16/20 -Present

In School In School Remote In School In School

6



Health/Safety Approach in Action at USCHS

Monday Tuesday Wednesday Thursday Friday

Phase I: 
2-Day Hybrid 
9/8/20 -11/13/20

In School In School Remote Remote Remote

Phase II:
4-Day Hybrid

11/16/20 - 11/24/20
In School In School Remote In School In School

2-Day Hybrid
12/7/20 - 1/29/21 In School In School Remote Remote Remote

3-Day Hybrid
2/1/21-2/26/21 In School In School Remote Remote In School

4-Day Hybrid
3/1/21-Present In School In School Remote In School In School 7



     

Updated Health & 
Safety Information

Delivering the USC Experience
*In-Person AND at Home*



Decreasing County Transmission

Background
● Required School Districts to adhere to required closure thresholds based upon the 

number of cases of COVID-19 in school facilities during infectious period

Move From Substantial to Moderate
● At week end on 2/26/21, Allegheny County completed a 2nd consecutive week in 

the moderate phase thus removing November 2020 attestation requirements

Impact on USCSD
● Community transmission rates down across county
● Closure thresholds moved from required to recommended
● Will continue to work with Allegheny County Health Department to determine need 

for closures
9



Background
● 3 COVID-19 vaccines have been approved and distributed for use
● Pennsylvania originally prioritized candidates based on need (Schools originally in 1B - 2nd level)
● PA made J&J vaccine exclusively available to school districts
● The AIU is responsible for vaccination clinics in Allegheny County

District Response 
● Conducted employee survey to gauge interest in receiving a COVID-19 vaccine (89%)
● Partnered with local pharmacies and other school districts and held a clinic for 1A employees (80 

people received 1st dose on 3/6/21)
● Participated in the AIU J&J Vaccination Program (approximately 330 employees enrolled)
● Held an on-site clinic for remaining staff, coaches and substitutes (90 people received 1st dose on 

3/19/21)
● Created tracking system (over 150 employees and support staff are fully vaccinated)

Impact on USCSD
● Many employees are fully vaccinated, or have received the first dose
● Will reduce positive cases for employees and some need for close-contact quarantining

COVID-19 Vaccinations 

10



New CDC Guidance

Background
● Center for Disease Control (CDC) guidance informs recommendations and guidelines set by the 

Pennsylvania Department of Education (PDE) and Allegheny County Health Department (ACHD)
● When guidance changes at CDC, PDE and ACHD typically adopt changes shortly thereafter

Key CDC Updates Published on March 19, 2021 
● Link: https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html
● “Revised physical distancing recommendations to reflect at least 3 feet between students in 

classrooms and provide clearer guidance when a greater distance (such as 6 feet) is 
recommended.”

● “Removed recommendation for physical barriers.”

Impact on USCSD
● Not yet adopted by ACHD and PDE, so no present impact (but may have a future impact on 

close-contact quarantining procedures) 11

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html


Trend of COVID+ Cases

Image Taken
on Friday, Mar 19
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Key Accomplishments YTD

14

1. Offered Option of High-Quality Learning Models (In-Person/Remote)

2. Ensured a Seamless Transition Between Models (Regardless of 
Reason for Absence)

3. Maintained Same Teachers and Classes for Entire Year

4. Remained Mindful of Social-Emotional Needs of All Students

5. Made Progress To Return to Traditional Model



Phase III Options Considered
Goal: Increase in-person learning opportunities while maintaining quality of full remote program.

15

Impact of Wednesday Options
High-Quality 

Education
(In-Person)

High-Quality 
Education 

(Full Remote)

Ability to 
Transition 

Seamlessly

Social- 
Emotional Needs 
of All Students

Maintain Same 
Teachers & 
Classmates

Full 
Day

2-Hour 
Delay

Half-Day 
(Morning)



  USC Developed a Unique, High-Quality Model

● Offering full days each day that we are in-person (not case in all districts)
● Providing option for remote learning for any reason (not case in all districts)
● Developing and delivering all content internally (no outsourcing, requires significant time)

  Full 5-day Return This Year and Impact on Student Scheduling 

● Would result in the need to change teachers/sections (to create full remote sections)
○ Also leads to inability to transition seamlessly between in-person and remote 

  Benefits of a Half-Day Model

● Maximize instructional time (removal of lunch period, but take home lunches available)
● Leverage time creatively for mandated testing on Wednesdays in many cases

○ USCHS will use 4 of 9 Wednesdays for standardized testing (AP, IB, Keystone)
○ Wednesday afternoons can be used for testing for remote learners

Detailed Rationale



There may be 
some 

independent 
work to be 

completed on 
Wednesday 
afternoons. 

Specific 
responsibilities 

will be 
communicated 

by building 
principals.

Phase III Recommendation: Wednesday Half-Day
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Proposed In-Person Schedule by Level (Starting 4/7)

Monday Tuesday Wednesday Thursday Friday

Grades 1-4
In School 

(8:15-2:35)
In School 

(8:15-2:35)

In School 
(8:15-11:30) In School 

(8:15-2:35)
In School 

(8:15-2:35)
**

Grades 5-8
In School 

(8:35-3:15)
In School 

(8:35-3:15)

In School 
(8:35-12:00) In School 

(8:35-3:15)
In School 

(8:35-3:15)
**

Grades 9-12
In School

(7:30-2:20)
In School 

(7:30-2:20)

In School 
(7:30-11:00) In School 

(7:30-2:20)
In School 

(7:30-2:20)
**



Monday Tuesday Wednesday Thursday Friday

4-Day 

9/8/20 - Present

In School
AM 8:15-10:45
PM 12:05-2:35

In School
AM 8:15-10:45
PM 12:05-2:35

Remote
In School

AM 8:15-10:45
PM 12:05-2:35

In School
AM 8:15-10:45
PM 12:05-2:35

New Approach

Beginning week of 4/6/21

In School
AM 8:15-10:45
PM 12:05-2:35

In School
AM 8:15-10:45
PM 12:05-2:35

Modified 
In School

AM 8:15-10:15
PM 1:05-2:35

In School
AM 8:15-10:45
PM 12:05-2:35

In School
AM 8:15-10:45
PM 12:05-2:35

Instructional Approach (Kindergarten)

18



     

Final Thoughts

Delivering the USC Experience
*In-Person AND at Home*



Reflections

20

A Year of Rapid Change, Growth, and Development
● Unprecedented times led to unprecedented efforts by all in our community
● Professional learning & collaboration, to meet student needs, is at an all time high

Positive Impact of Earlier Return to 2-Day and 4-Day In-Person Options 
● Students spent a majority of their time learning in person
● Supports remain available to all students (academic, physical, social-emotional)

Nearing the End of 2020-2021 School-Year
● Update will enable increased in-person learning for 9 Wednesdays
● This model will enable us to be responsive through the end of the year

Goal for 2021-2022: Full 5-day/Week In-Person Option
● There are many variables to consider and the potential for change exists
● We will continue to evaluate the need for a remote option for future



Next Steps

Board Action
● Vote needed to approve recommendation

Changing Your Child’s Instructional Model
● Opportunity to request a change in instructional model will begin immediately and 

window will close on Wednesday evening (March 24 at midnight) and take effect on 
Tuesday, April 6, 2021

● Optional form available on FOCUS (email with details will be sent to all families)

● New selections for all schools/grades will be effective April 6, 2021

21



     

Questions?

Delivering the USC Experience
*In-Person AND at Home*



  

HeaOWK   aQd   SaIeW\   POaQ   SXPPaU\:   USSeU   SW.   COaLU   ScKRRO   DLVWULcW   

AQWLFLSDWHG   LDXQFK   DDWH:   FRU   SWDII:   8/24/2020;   FRU   SWXGHQWV:   9/3/2020;   8SGDWHV   WR   WDNH   HIIHFW   4/6/2021   

Use   these   summary   tables   to   provide   your   local   education   community   with   a   detailed   overview   of   your   Health   and   Safety   Plan.   LEAs   
are   required   to   post   this   summary   on   their   website.   To   complete   the   summary,   copy   and   paste   the   domain   summaries   from   the   
Health   and   Safety   Plan   tables   above.   
  

**Note:    AV   Whe   diVWricW   prepareV   Wo   reopen,     VWXdenWV   and   familieV   are   e[pecWed   Wo   compl\   ZiWh   all   healWh   and   VafeW\   
reqXiremenWV   VeW   forWh   in   Whe   DiVWricW¶V   HealWh   and   SafeW\   Plan(V).    FailXre   Wo   compl\   ma\   reVXlW   in   VWXdenW   diVcipline   
conViVWenW   ZiWh   Whe   degree   of   YiolaWion.   A   cop\   of   Whe   DiVWricW¶V   Plan   and   Whe   applicable   healWh   and   VafeW\   reqXiremenWV   are   
aYailable   on   Whe   DiVWricW¶V   ZebViWe   aW    ZZZ.XVcVd.k12.pa.XV .   In   Whe   eYenW   a   proYiVion   of   Whe   HealWh   and   SafeW\   Plan   conflicWV   
ZiWh   an\   dXl\   adopWed   Board   Polic\,   Whe   Plan   proYiVionV   Zill   appl\   Vo   long   aV   Whe   Plan   iV   in   place.     
  

FacLOLWLeV   COeaQLQJ,   SaQLWL]LQJ,   DLVLQfecWLQJ   aQd   VeQWLOaWLRQ   
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RHTXLUHPHQW(V)   SWUDWHJLHV,   PROLFLHV   DQG   PURFHGXUHV   
*   COHDQLQJ,   VDQLWL]LQJ,   GLVLQIHFWLQJ,   DQG   YHQWLODWLQJ   OHDUQLQJ   

VSDFHV,   VXUIDFHV,   DQG   DQ\   RWKHU   DUHDV   XVHG   E\   VWXGHQWV   
(L.H.,   UHVWURRPV,   GULQNLQJ   IRXQWDLQV,   KDOOZD\V,   DQG   
WUDQVSRUWDWLRQ)   

The   district   changed   custodial   shifts   to   support   the   health   plan   
and   education   schedule   that   allow   for   more   frequent   cleaning   
of   high-touch   surfaces   throughout   the   school   day.   Facilities   
staff   utilize   quick   drying   disinfectant.   The   district   has   replaced   
current   hand   sanitizers   and   soap   dispensers   with   touchless   
equipment   and   increasing   the   number   of   mobile   hand   sanitizer   
stations.   Hand   sanitizers   are   installed   at   building   entrances,   
conference   rooms,   nutrition   centers,   and   large   group   areas.   
Adhesive   coverings   are   placed   on   every   other   urinal,   select   
water   fountains,   and   hand   dryers.   The   district¶s   facilities   team   
has   worked   with   our   service   technicians   to   increase   ventilation   
to   buildings   and   will   continue   using   high   grade   air   filters.   The   



  

SRcLaO   DLVWaQcLQJ   aQd   OWKeU   SafeW\   PURWRcROV   
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district   has   procured   ample   supplies   of   cleaning   solutions,   
supplies,   and   equipment   through   its   vendors.   The   
transportation   schedules   allow   for   cleaning   between   each   run.   
The   nutrition   centers   adopted   enhanced   cleaning   schedules.   
All   staff   have   been   trained   on   the   cleaning/ventilation   protocols   
and   procedures   applicable   to   their   responsibilities.     

    

RHTXLUHPHQW(V)   SWUDWHJLHV,   PROLFLHV   DQG   PURFHGXUHV   
*   CODVVURRP/OHDUQLQJ   VSDFH   RFFXSDQF\   WKDW   DOORZV   IRU   6   IHHW   

RI   VHSDUDWLRQ   DPRQJ   VWXGHQWV   DQG   VWDII   WKURXJKRXW   WKH   GD\,   
WR   WKH   PD[LPXP   H[WHQW   IHDVLEOH   
  

*   RHVWULFWLQJ   WKH   XVH   RI   FDIHWHULDV   DQG   RWKHU   FRQJUHJDWH   
VHWWLQJV,   DQG   VHUYLQJ   PHDOV   LQ   DOWHUQDWH   VHWWLQJV   VXFK   DV   
FODVVURRPV   
  

*   H\JLHQH   SUDFWLFHV   IRU   VWXGHQWV   DQG   VWDII   LQFOXGLQJ   WKH   
PDQQHU   DQG   IUHTXHQF\   RI   KDQG-ZDVKLQJ   DQG   RWKHU   EHVW   
SUDFWLFHV   
  

*   PRVWLQJ   VLJQV,   LQ   KLJKO\   YLVLEOH   ORFDWLRQV,   WKDW   SURPRWH   
HYHU\GD\   SURWHFWLYH   PHDVXUHV,   DQG   KRZ   WR   VWRS   WKH   VSUHDG   
RI   JHUPV   
  

*   HDQGOLQJ   VSRUWLQJ   DFWLYLWLHV   FRQVLVWHQW   ZLWK   WKH    CDC   
CRQVLGHUDWLRQV   IRU   <RXWK   SSRUWV    IRU   UHFHVV   DQG   SK\VLFDO   
HGXFDWLRQ   FODVVHV   
  

Upper   St.   Clair   School   District   (District)   implements   physical   
distancing   measures   whenever   feasible   to   limit   exposure   
between   individuals.   The   District   arranges   classrooms   to   have   
up   to   6   feet   of   distance   between   students.   Desks/students   are  
arranged   to   face   the   same   direction   whenever   possible.   In   
classroom   spaces   that   have   tables,   students   are   distanced   to   
the   maximum   extent   possible.   All   learning   spaces   have   desk  
shields   for   each   student.   The   District   utilizes   physical   barriers   
in   work   spaces   and   areas   used   by   staff,   students,   and   others   
where   physical   distancing   is   not   feasible.     

To   limit   the   number   of   individuals   who   come   into   contact   with   
one   another   throughout   the   day,   cohorts   are   used   and   
teachers   move   to   classrooms   rather   than   having   students   
move,   where   this   is   feasible.   Students   who   receive   special   
services   travel   to   those   classrooms/offices   as   their   needs   
require.   Where   cohorts   do   not   exist   and/or   when   travel   to   other   
classrooms   is   needed,   strategies   such   as   staggered   release   
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LLPLWLQJ   WKH   VKDULQJ   RI   PDWHULDOV   DPRQJ   VWXGHQWV   
  

SWDJJHULQJ   WKH   XVH   RI   FRPPXQDO   VSDFHV   DQG   KDOOZD\V   
  

AGMXVWLQJ   WUDQVSRUWDWLRQ   VFKHGXOHV   DQG   SUDFWLFHV   WR   FUHDWH   
VRFLDO   GLVWDQFH   EHWZHHQ   VWXGHQWV   

  
LLPLWLQJ   WKH   QXPEHU   RI   LQGLYLGXDOV   LQ   FODVVURRPV   DQG   RWKHU   
OHDUQLQJ   VSDFHV,   DQG   LQWHUDFWLRQV   EHWZHHQ   JURXSV   RI   
VWXGHQWV   

  
CRRUGLQDWLQJ   ZLWK   ORFDO   FKLOGFDUH   UHJDUGLQJ   RQ   VLWH   FDUH,   
WUDQVSRUWDWLRQ   SURWRFRO   FKDQJHV   DQG,   ZKHQ   SRVVLEOH,   UHYLVHG   
KRXUV   RI   RSHUDWLRQ   RU   PRGLILHG   VFKRRO-\HDU   FDOHQGDUV   

  
OWKHU   VRFLDO   GLVWDQFLQJ   DQG   VDIHW\   SUDFWLFHV   

and   hallway   traffic   management   are   used.   This   occurs   to   a   
wider   extent   at   the   high   school   level,   but   all   levels   experience   
some   need   to   transition   students   to   more   than   one   classroom   
for   certain   subjects   (e.g.,   specials   like   Art,   STEAM,   etc.   that   
have   unique   materials   and/or   equipment   that   cannot   be   
transported   to   classrooms.)   The   use   of   communal   spaces   are   
scheduled   to   stagger   use.     

Outdoor   spaces   are   used   primarily   for   physical   activity   and   
recreation,   but   some   outdoor   spaces   may   be   used   for   
instructional   purposes   as   feasible.   PE   and   Recess   include   
low-risk   activities   that   allow   for   physical   activity   while   
maintaining   appropriate   distancing.     

Individual   courses   are   adapted   as   needed   to   meet   the   health   /   
safety   planning   requirements.   

Visitors   and   volunteers   are   significantly   restricted   to   those   who   
are   invited   for   emergency   and   sensitive   meetings   only   and   for   
limited   periods   of   time   to   complete   required   sign-out   
procedures.     

Most   large   in-person   events,   celebrations,   and   other   activities   
are   suspended   for   the   duration   of   this   plan.   Modified   events   
may   be   approved   by   administration   in   consultation   with   
members   of   the   health/safety   team.   

The   district   partners   with   Extended   Day   Services   on   
coordinated   safety/health   policies   and   procedures   and   any   
necessary   changes   to   operations.   



  

MRQLWRULQJ   SWXdeQW   aQd   SWaff   HeaOWK   

Page    50    of    54   
  

Transportation   loading   procedures   will   be   adjusted   to   minimize   
students¶   proximity   to   one   another.   

  

RHTXLUHPHQW(V)   SWUDWHJLHV,   PROLFLHV   DQG   PURFHGXUHV   
*   MRQLWRULQJ   VWXGHQWV   DQG   VWDII   IRU   V\PSWRPV   DQG   KLVWRU\   RI   

H[SRVXUH   
  

*   IVRODWLQJ   RU   TXDUDQWLQLQJ   VWXGHQWV,   VWDII,   RU   YLVLWRUV   LI   WKH\   
EHFRPH   VLFN   RU   GHPRQVWUDWH   D   KLVWRU\   RI   H[SRVXUH   
  

*   RHWXUQLQJ   LVRODWHG   RU   TXDUDQWLQHG   VWDII,   VWXGHQWV,   RU   
YLVLWRUV   WR   VFKRRO   
  

NRWLI\LQJ   VWDII,   IDPLOLHV,   DQG   WKH   SXEOLF   RI   VFKRRO   FORVXUHV   
DQG   ZLWKLQ-VFKRRO-   \HDU   FKDQJHV   LQ   VDIHW\   SURWRFROV   

The   Upper   St.   Clair   School   District   requires   students   and   staff   
to   complete   a   screening   process   daily   before   coming   to   the   
school   buildings.   Staff   members   complete   a   google   form   daily   
to   be   submitted   before   coming   to   work.   Parents   review   a   
symptom/exposure   risk   screening   with   their   child   before   they   
send/bring   them   to   school   in   the   morning.   Parents   have   been   
asked   to   complete   a   one-time   acknowledgement   to   provide   
assurance   to   the   district   that   this   screening   is   taking   place   daily.   
If   a   parent   is   unable   to   complete   this   screening   at   home   prior   to   
school   or   if   the   student/staff   member   is   medically   fragile   an   
additional   screening   may   take   place   at   school   by   the   school   
nurse   or   other   trained   staff   member.     

If   any   screening   question   is   answered   “yes´,   the   student/staff   
member   is   excluded   from   school/work   until   cleared   by   a  
medical   provider   and/or   “Returning   to   Pre-K-12   School´   
guidelines   are   met.   Students/staff   who   become   ill   at   school   or   
who   do   not   meet   symptom/exposure   screening   requirements   
while   in   the   school   buildings   are   isolated   immediately   via   the   
health   office   and   sent   home   as   soon   as   possible.   The   
student/staff   member   is   not   permitted   to   return   to   school   until   
cleared   by   a   physician   and/or   “Returning   to   Pre-K-12   School´   
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guidelines   are   met.   A   student   or   staff   member   who   is   
quarantined   following   close   contact   with   a   case   may   not   return   
to   school   until   cleared   to   do   so   by   ACHD/DOH.   These   students   
are   incorporated   in   the   virtual   school   model   fluidly   until   they   are   
able   to   return   to   the   school   building.   These   mitigation   efforts   are   
continually   reviewed   and   revised   to   follow   
CDC/PDE/DOH/ACHD   recommendations.     

When   a   building   is   notified   of   a   positive   COVID-19   case,   the   
school   nurse   immediately   notifies   the   Allegheny   County   Health   
Department   (ACHD)   and   administration.   Using   guidance   from   
ACHD,   the   school   nurse   collaborates   with   administration   to   
determine   next   steps   necessary   to   prevent   the   spread   of   
illness.   The   district   communicates   with   families   and   the   
community   when   contact   tracing   efforts   include   time   when   an   
infectious   individual   was   in   a   district   building/facility   or   
participating   in   a   school-sponsored   activity.   The   communication   
protects   the   privacy   and   confidentiality   of   the   individual   who   
was   confirmed   positive.     

School   nurses   and   administrators   are   trained   on   the   
requirements   for   monitoring   student   and   staff   health.   This   was   
completed   in   the   weeks   before   school   starts   virtually   with   
collaboration   from   ACDH   and   our   school   physician.   

RHTXLUHPHQW(V)   SWUDWHJLHV,   PROLFLHV   DQG   PURFHGXUHV   
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*   PURWHFWLQJ   VWXGHQWV   DQG   VWDII   DW   KLJKHU   ULVN   IRU   VHYHUH   
LOOQHVV   
  

*   8VH   RI   IDFH   FRYHULQJV   (PDVNV   RU   IDFH   VKLHOGV)   E\   DOO   VWDII   
  

*   8VH   RI   IDFH   FRYHULQJV   (PDVNV   RU   IDFH   VKLHOGV)   E\   ROGHU   
VWXGHQWV   (DV   DSSURSULDWH)   
  

8QLTXH   VDIHW\   SURWRFROV   IRU   VWXGHQWV   ZLWK   FRPSOH[   QHHGV   RU   
RWKHU   YXOQHUDEOH   LQGLYLGXDOV   

  
SWUDWHJLF   GHSOR\PHQW   RI   VWDII   

The   Upper   St.   Clair   School   District   follows   the   PA   Face   
Covering   Order   in   all   district   buildings.   Students/Staff   unable   to   
wear   a   mask/face   covering   due   to   medical   exemption   are   
required   to   provide   a   written   statement   from   their   physician.   
Students   who   are   medically   exempt   from   wearing   a   mask/face   
covering   have   had   revisions   made   to   include   this   in   their   
IEP/504   documents.    Individuals   who   work   closely   with   a   
student   who   may   not   be   able   to   wear   a   mask/face   covering   
and/or   socially   distance   are   offered   additional   PPE   for   added   
protection.     

Students   are   provided   mask/face   covering   breaks   in   
accordance   with   PA   Public   Health   Guidelines.   

Staff   members   and   students   who   are   at   higher   risk   for   severe   
illness   are   offered   additional   PPE   if   warranted.   Students   who   
are   medically   fragile   who   are   not   able   to   attend   school   in   
physical   buildings   are   permitted   to   participate   virtually.    Staff   
members   who   are   unable   to   work   in   physical   buildings   are   
directed   to   Human   Resources   who   review   their   options.   

The   district   provides   detailed   training   for   substitutes   in   all   areas.   
Substitutes   are   required   to   participate   in   all   training   before   
being   permitted   to   serve   as   a   substitute   in   the   buildings.   
Substitutes   are   also   required   to   complete   the   daily   employee   
symptom/exposure   screener   before   entering   the   buildings.     

Upper   St.   Clair   schools   utilizes   its   staff   members   to   provide   
instruction   and   related   services   to   all   students,   whether   learning   
in   person   or   learning   at   home.   All   children   are   taught   by   USC   
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teachers   using   the   USC   curriculum.   Whether   learning   in   person   
or   learning   at   home,   students   have   access   to   the   full   USC   
experience.   



  

HeaOWK   aQd   SaIeW\   POaQ   GRYeUQLQJ   BRd\   AIILUPaWLRQ   SWaWePeQW   

The   Board   of   Directors/Trustees   for    8SSHU   SW.   CODLU   SD    reviewed   and   approved   the   Phased   School   Reopening   Health   and   Safety   
Plan   on   :    (INSER7   DA7E:   MON7H,   DA<,   <EAR) .   

  
The   plan   was   approved   by   a   vote   of:   

             <HV   

             NR   

Affirmed   on:    (INSER7   DA7E:   MON7H,   DA<,   <EAR)   
  

By:     

  
( SignaWXre*   of   Board   PreVidenW )   

  

( PrinW   Name   of   Board   PreVidenW )   

*EOecWURQLc   VLgQaWXUeV   RQ   WKLV   dRcXPeQW   aUe acceSWabOe   XVLQg   RQe   Rf   WKe   WZR   PeWKRdV   deWaLOed   beORZ.   

OSWion   A:  TKe   XVe   Rf   acWXaO   VLgQaWXUeV   LV   eQcRXUaged   ZKeQeYeU   SRVVLbOe.   TKLV   PeWKRd   UeTXLUeV   WKaW   WKe   dRcXPeQW   be   SULQWed,   VLgQed,   VcaQQed,   
aQd   WKeQ   VXbPLWWed.    

OSWion   B:  If   SULQWLQg   aQd   VcaQQLQg   aUe   QRW   SRVVLbOe,   add   aQ   eOecWURQLc   VLgQaWXUe   XVLQg   WKe   UeVLdeQW   MLcURVRfW   OffLce   SURdXcW   VLgQaWXUe   RSWLRQ,   ZKLcK   
LV   fUee   WR   eYeU\RQe,   QR   LQVWaOOaWLRQ   RU   SXUcKaVe   Qeeded.   
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Emergency Instructional Time Template 
Section 520.1 

As communicated to chief school administrators on July 6, 2020, Section 520.1 of the School Code 
provides flexibility to meet minimum instructional time requirements in the event of an emergency 
that prevents a school entity from providing for the attendance of all pupils or usual hours of classes 
at the school entity. The Pennsylvania Department of Education (PDE) considers the World Health 
Organization-declared Coronavirus disease (COVID-19) a global pandemic and an emergency as 
contemplated by Section 520.1.  

A local education agency (LEA) that elects to implement temporary provisions in response to the 
COVID-19 global pandemic may meet the minimum 180 days of instruction and 900 hours of 
instruction at the elementary level and 990 hours of instruction at the secondary level through a 
combination of face-to-face and remote instruction, consistent with the requirements outlined in 
PDE¶V JXO\ 6 gXLdaQce. SXch LEAV must provide PDE with the following information: 

1. LEA¶V Proposed Calendar and Schedule(s) for SY 2020-21

a. School Year Calendar

School Year Start Date School Year End Date Total Number of 
Instructional Days 

Must meet minimum 180 days 

b. A sample weekly academic schedule as approved by the LEA¶V governing body.
(Recognizing the need for flexibility and that circumstances may change as the LEA
responds to the COVID-19 pandemic, an LEA may provide more than one proposed
weekly schedule.) Example schedules are provided in Appendix A.

2. If the proposed schedule includes remote learning (i.e., learning outside the school building),
describe how the LEA will ensure access to remote learning opportunities for all students.

3. The Chief School Administrator and Board President affirm the following:

☐ The proposed school calendar and academic schedule(s) will provide all students the
planned instruction needed to attain the relevant academic standards set forth in Chapter 4.

☐ The proposed school calendar and academic schedule(s) allow sufficient instructional time
necessary for content mastery and provide instructional blocks for each grade level and
content area.

☐ The proposed school calendar and academic schedule(s) provide at least 900 hours
(elementary) and 990 hours (secondary) of in-person instruction and/or remote learning for
all students. (Such time may include synchronous and/or asynchronous instruction.)

September 3, 2020 June 9, 2021 180

✔

✔

✔

In grades K-12, students will access instructional materials through the district approved learning 
management system, Canvas.  In Canvas, will be a variety of instructional materials that include, but 

are not limited to, district approved curricular sites, access to materials to print at home, and 
teacher developed videos for asynchronous learning.  All students in grades K-12 will will be provided 

access to district approved and funded technology device to access education.  



 

☐ The proposed school calendar and academic schedule(s) define instructional time for 
students as time in the school day devoted to instruction and instructional activities under 
the direction of certified school employees. (Such time may include synchronous and/or 
asynchronous instructional activities.) 
 

☐ Clearly defined systems for tracking attendance and instructional time will be implemented 
to ensure student engagement in remote instruction.  
 

☐ The LEA acknowledges that it must provide Free and Appropriate Public Education (FAPE) 
during this pandemic-related emergency.  
 

☐ The proposed school calendar and academic schedule(s) ensures ESL services for English 
Learners. 
 

☐ Clearly defined and ongoing systems for evaluating the quality and outcomes of 
instructional delivery will be implemented, at least quarterly, and necessary adjustments 
will be made when data highlight concerns about quality, equity, and/or lack of progress in 
student learning. 
 
 

 

 

Name of Local Education Agency:  

 

Signature of Chief School Administrator: 

 

Date: 

 

Signature of Governing Body President:  

 

Date: 

 

Date Approved at Board Meeting: 

 

Please scan and submit this entire signed document, the proposed weekly schedule, and a copy of the board 
minutes at which such schedule was approved to RA-EDContinuityofED@pa.gov. 

Any questions can be submitted to RA-EDContinuityofED@pa.gov.

✔

✔

✔

✔

✔

Upper St. Clair School District



Appendix A: Sample Weekly Schedules 
 
Full Remote Option Available 
 

School Level Hours of Available 
Instruction (M, T, Th, Fri) 

Wednesday Instructional Model 

Elementary 8:15-2:40 8:15-11:30 
 

Full remote with 
Synchronous/Asynchronous 

Middle  8:35-3:15 8:35-12:00 Full remote with 
Synchronous/Asynchronous 

High 7:30-2:20 7:30-11:00 Full remote with 
Synchronous/Asynchronous 

 

  
 In-Person Schedule by Level  

  Monday Tuesday Wednesday Thursday Friday 

 
Grades 1-4 

In School  
(8:15-2:35) 

In School  
(8:15-2:35) 

In School  
(8:15-11:30) In School  

(8:15-2:35) 
In School  
(8:15-2:35) 

  



 
Grades 5-8 

In School  
(8:35-3:15) 

In School  
(8:35-3:15) 

In School  
(8:35-12:00) In School  

(8:35-3:15) 
In School  
(8:35-3:15) 

  

 
Grades 9-12 

In School 
(7:30-2:20) 

In School  
(7:30-2:20) 

In School  
(7:30-11:00) In School  

(7:30-2:20) 
In School  
(7:30-2:20) 

  

 
**Note: Kindergarten on M, T, Th, Fri will follow the tradition kindergarten schedule.  On 
Wednesday, the following times are scheduled: AM 8:15-10:15.    PM 1:05-2:35 
 
 














































































